
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

A meeting of the Mt. Hood Community College District Board of Education will be held on 
September 9th, 2015, with a Board Workshop in the President's Office at 6 p.m., followed by 
a Regular Session at 7 p.m. in the Board Room at Mt. Hood Community College, 26000 S.E. 
Stark Street, Gresham, Oregon.

AGENDA 
Session  #905

ITEM TIME EXHIBIT INFO/
ACTION

AGENDA ITEM PRESENTER

1 6 p.m.
Board Dinner & Workshop: Board Goals Susie Jones

2 7:00 p.m. CONVENE AS 
MHCCD BOARD

CALL TO ORDER /DECLARATION OF A 
QUORUM

Susie Jones

3 3.1 Action Approval of the Agenda Susie Jones

3.2 Action Consent Agenda: Approvals & Information

a. Minutes from Board Mtg 7/8/15
b. Minutes from Board Retreat 8/8/15
c. Monthly Personnel Report
d. Monthly Financial Report
e. Acceptance/expenditure of projects 

funded in whole or partially by non-district 
funds

f. Monthly Head Start Report
g. Head Start Health and Safety Report

Susie Jones

4 7:05 PUBLIC INPUT

5 7:10 PRESENTATIONS AND REPORTS

5.1 Info Economic Impact Study Linda Vigesaa, 
Debra Derr



6 7:30 BUSINESS/ACTION

6.1 Action
International Student Fee Proposal

John Hamblin

6.2 Action Resolution to Consider Rate Adjustments Debra Derr,
Jennifer
DeMent

6.3 Action Head Start Policy (second reading) Jean Wagner, 
Susan Brady

6.4 Action Board Goals Susie Jones

7 8:15 INFORMATION

7.1 Info President’s Report Debbie Derr

8 8:25 CLOSING REMARKS Susie Jones

8.1 • Board Member comments / requests for 
agenda items

8.2 • Advisory Representatives comments

10 8:35 ADJOURNMENT Susie Jones

The next regular meeting is scheduled for October 21st, 2015

Individuals requiring accommodations due to a disability should contact the Disability 
Services office at 503/491-6923 or 503/491-7670 (TTD).

_____________ Please contact them as soon as possible to ensure availability.____________



ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF 
EDUCATION

DATE: September 9, 2015

ITEM TITLE: 3.2a

CONTACT PERSON: Carrie Toth, Board o f Education Relations

SUBJECT: APPROVAL OF MINUTES

Attached are the minutes for the July 8th, 2015, regular session.



Session #902

A meeting of the Mt. Hood Community College District Board of Education was held on July 
8th, 2015, with a workshop in the President's Office at 6 p.m. There was a Regular Session at 7:00 
p.m. in the Board Room at Mt. Hood Community College, 26000 S.E. Stark Street, Gresham, 
Oregon.

WORKSHOP

Board Members present: Jim Zordich, Susie Jones, Teena Ainslie, Sonny Yellott, Tamie Arnold, Michael 
Calcagno (via phone)

Staff present: Debra Derr, Carrie Toth

Derr distributed a one page handout on the potential GO Bond. MHCC has a bond committee 
whose members have spoken with our students, staff, and our community; they heard that our 
number one issue was training and jobs. We tested amounts at $125m, $100m, and $75m. All 
tested the same, with the same level of support, regardless of the amount.

One case was a new Applied Workforce and Technology center; our current building is one of 
the oldest on campus. Middle skill jobs are growing, and constructing a new building would 
allow us to expand our current programs and develop new programs that we are testing. We 
also have $8m from the state of Oregon that we must match, or we will lose it; the legislature 
approved it for our Workforce and Technology building. We also consistently heard that we 
need a presence on the west side of our district; right now, we have Maywood Park, which is 
very active but out-of-date. We are looking at remodeling and expanding the current location. 
The committee also tested looking at our technology infrastructure; students cannot connect 
wirelessly, and we are in need of upgrades. Safety and security, with the ability to lockdown 
campus, was also a priority. Currently, a lockdown requires all doors to be locked manually; we 
would like to invest in keyless entry and additional cameras and emergency stations at all three 
campuses. Seismic upgrades were part of the test. The final test was on loans; we pay $2.7m per 
year to pay off our debt, which is crippling us. Bonds have been passing recently, and we are 
working to understand the successful campaigns. We have hired a consultant and a strategist; 
the strategist worked with Clatsop on their bond and will attend the retreat in August. We have 
an active internal bond committee. To move forward, it will require a board resolution; at that 
time, the board would become more involved. A PAC with Doug Walker and Fred Sanchez has 
been organized.

Jones noted that we are making very good progress and are ahead of the game.

BOARD ASSIGNMENTS



Jones distributed a list of the committees and delegates needed. Board members will consider 
what they are interested in being a part of; decisions will be made at the August retreat.

Calcagno asked about the recent free tuition bill that passed yesterday. Derr responded that she 
will share additional information in her President's Report. The bill that passed is limited in 
scope. There are concerns that it is a last-dollar bill and does not serve our students most in 
need. It does have advising funding attached, which OCCA advocated for.

Derr notes that our OCCA and ACCT representatives have consistently been the board chair, 
but this does not have to be the case. Meetings are often in Salem and all over the state and can 
require overnight travel. ACCT also requires travel to the Legislative Conference. AACC does 
not require a board representative.

Arnold volunteered as the ACCT delegate. Ainslie will serve as the OSBA delegate. She and 
Calcagno will serve as Head Start representatives.

The board will explore a potential interest in a policy governance model. Jones suggested that 
board Policy review would be a good goal for the board in the upcoming year. She stressed the 
need for board Development; this is a young board and needs to commit to raising its 
competency.

OATH OF OFFICE

Derr swore in new board members Tamie Arnold, Teena Ainslie, Michael Calcagno, and 
Kenney Polson.

"I,_________, do affirm that I will support the Constitution of the United States, the constitution and
the laws of the state o f Oregon, and the policies of Mt. Hood Community College.

During my term, I will faithfully and impartially discharge the responsibilities of the office to the best of 
my ability."

3 CONVENE MHCC BOARD

In the absence of a board chair, Susie Jones, as a senior board member, called the meeting to 
order at 7:05 p.m.

Michael Calcagno attended via phone.

ELECTION OF BOARD CHAIR AND VICE CHAIR

4.1 Board Chair Election

Jones opened the meeting calling for nominations for the 2015-2016 Board Chair. She nominated 
Jim Zordich, who declined. Zordich nominated Susie Jones.

The nomination was seconded. Jones was elected Chair unanimously.



4.2 Vice Chair Election

Ainslie nominated Jim Zordich as Vice Chair. The motion was seconded and passed 
unanimously.

PUBLIC INPUT

There was no public input.

BUSINESS/ACTION

6.1 AGENDA

Zordich made a motion to approve the agenda. The motion was seconded and passed 
unanimously.

6.2 CONSENT AGENDA

Arnold moved to approve the consent agenda. The motion was seconded and passed 
unanimously.

6.3 BOARD CALENDAR

Arnold moved to accept Board Calendar. She thanked the Board for the detailed schedule. Derr 
commented that the dates can be changed as needed when conflicts arise.

The October 14th date conflicts with the ACCT conference. She would recommend that either a 
Vice President represent her at the meeting, or that the date be moved. The board agreed that 
the October date be moved; a proposal will be submitted at the August board retreat. The 
motion carried unanimously.

6.4 HEAD START POLICY REVISION

Jean Wagner and Susan Brady presented a Head Start Policy Revision. During a review, Head 
Start received a recommendation to narrow down their food policy to state what they can and 
cannot do. They will also use their own dietician to advise on food substitutions. They already 
do not serve pork or nuts. They will accommodate vegetarian requests and other requests as 
they are able.

Arnold asked a question about the food quality and whether there was a farm-to-school 
program. Brady responded that, yes, there is a program in place and is in its third year. The 
food is prepared at a Head Start location and then distributed to the other campuses. She 
remarked that the food is very good quality. Wagner extended an invitation to have lunch with 
the Head Start kids as a guest. Recipes are provided in the parent bulletin.

7.1 ASG WELCOME



Seth Albert will be the new ASG President. He stated that he is eager to make a difference on 
campus; he would like to improve communication between ASG and the Board. This is his third 
year at Mt. Hood - he has worked with ASG for all three years and is grateful for his experience. 
He hopes to transfer to architecture and youth ministry.

Lindsay Patino is beginning her second year at MHCC. She stated that she found a home in the 
Diversity Center and helped start the AAUW on campus. She is also a hopeful architecture 
major at Portland State. ASG is interested in doing a socks and underwear drive through 
Barney's Pantry. They would also like to explore options with Lancer; the hours do not 
necessarily match students' needs, and they feel that more affordable options would benefit the 
students.

8.1 PRESIDENT'S REPORT

Derr introduced Christie Plinski, Vice President for Instruction and Student Development; and 
Rick Doughty, Vice President for Administrative Services.

Derr noted the closing of the 2015 Legislative Session. She distributed the OCCA summary of 
bills and drew attention in particular the funding bills. First, House Bill 3063: the Future 
Connect bill, begun in Portland by former mayor Sam Adams program. He recognized students 
living in poverty who were not college-ready, so Future Connect was developed. The results 
have been so positive that the state legislature voted to fund it across the state in a grant 
process. Mt. Hood will look at expanding its Future Connect Program. HB 2871 -  the OER Bill - 
establishes an OER Grant Program through the HECC. SB 81 is the "Free Community College 
Bill", or the "Oregon Promise Program." Students must enroll at least part-time in a one-year 
program, be an Oregon resident, have completed a FAFSA, and meet other requirements. $10m 
was appropriated to be distributed across community colleges. The grants will start in 2016
2017. It will not be a significant amount of money at Mt. Hood. It is a last-dollar pay; if a student 
has full Pell loans, they will not receive the funds.

SB 418 is the Accelerated Learning Bill and affects our College Now program. HB 3072 has 
startup resources available. Mt. Hood will apply for those resources. HB 2016 concerns African- 
American education. An advisory group will advise the Department of Education regarding the 
need to achieve higher educational achievements. Community colleges are looking at this in 
regard to education and engagement; our dropout rate is high. Funding of $2.8m available.

HB 5005: Capital Construction Bill concerning Seismic rehabilitation. HB 5507 tied to SB 81. It 
will appropriate $1.5m to HECC to fund Academic Advisors.

Legislation passed funding of community colleges at $550m. The college will make 
recommendations to the board at the Board Retreat about what those additional resources will 
mean.

ADVISORY COMMENTS



Marilyn Pitts has no reports but welcomed and introduced herself to the new board members.

Ainslie remarked that she has been a Rotarian for 30 years; a Boy Scout; and retired from David 
Douglas as the School to Work Coordinator, helping teachers connect to industry. She is 
energized by the needs of our community youth and the need to train and help them.

Poison just finished his second Master's Degree, in Administration.

Calcagno commented how excited he is about the upcoming year. He noted that we have big 
issues around Enrollment and that the College could play in instrumental role in turning the 
tide of poverty in East County. He would like to address the high need of impoverished 
students.

Jones is excited to serve as the Board Chair and to work with the new board as a team.

Zordich remarked on the Foundation Board dinner, where the Foundation reaffirmed its 
support of the bond and will provide seed money for the bond campaign. He asked Garie 
Zordich to speak; she noted Lidia Yuknavitch's new novel, "The Small Backs of Children," 
currently the #1 selling book in Portland - she is launching her new book tonight at Powell's 
City of Books. Garie Zordich stated that Yuknavitch's classes on campus are full, and we are 
lucky to have her. Jim Zordich requested information for the 50th Anniversary from anyone who 
has a history with the college. He distributed flyers from Jerry Lyons for the Campus Cruise-In 
and Rock Around the Block.

Arnold stated agreement with Calcagno about the needs of our students. She suggested that 
events be announced to board members so that she can attend as many events as possible. She 
thanked the community and is very excited to serve on the board.

Yellott stated that he is very politically active and is starting the process of achieving his BA. He 
is passionate about being a student. He would like to extend an invitation to the ASG members 
to speak with him.

Forbis introduced himself. He thanked the new board members and ASG for their time 
commitment; they make a huge difference and can direct the conversation of the board.

Huston introduced himself as the new CEA President. He represents almost 200 employees as 
CEA President, who are often the first and last employees students have contact with.

Calcagno requested looking into audio recordings/live audio streams. Derr will conduct initial 
research and report back at the next board meeting.

The meeting adjourned at 8:10 p.m.



ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF 
EDUCATION

DATE: September 9, 2015

ITEM TITLE: 3.2b

CONTACT PERSON: Carrie Toth, Board o f Education Relations

SUBJECT: APPROVAL OF MINUTES

Attached are the minutes for the August 8th, 2015, Board Retreat.



Session #903

A Retreat of the Mt. Hood Community College District Board of Education was held on August 
8th, 2015, at 8:30 a.m. in the Red Fox Room at McMenamin's Edgefield.

Board members present: Susie Jones, Jim Zordich, Sonny Yellott, Michael Calcagno, Kenney Poison, 
Teena Ainslie, Tamie Arnold

Staff present: Debra Derr, Rick Doughty, Al Sigala, Christie Plinski, Carrie Toth (recorder), Tambi 
Boyle, Marilyn Pitts

CALL TO ORDER/APPROVAL OF THE AGENDA

A Retreat of the Mt. Hood Community College District Board of Education was called to order 
9:07 a.m.

Jim Zordich made a motion to approve the agenda. The motion was seconded and passed 
unanimously.

Susie Jones, Board Chair, distributed Board Policies 9080 and 9081. Board members reviewed 
and signed the policies.

MASTER PLANNING UPDATE

Rick Doughty, Vice President for Administrative Services, provided an overview of the College 
Master Plan. A version was completed in 2010, but it was limited in scope and does not include 
subsequent changes, including the $8m in state money that would be used for an Applied 
Technology center. He stated that the College needs to move toward a more comprehensive 
plan. A seismic evaluation was recently completed with the help of KPFF. It showed that 
seismic retrofits will be expensive, but not as much as originally thought. The bond ask had 
originally set aside $41m, but he would like to propose using the additional money for 
upgrades to our Maywood campus. Maywood has significant structural problems and could be 
more efficient to rebuild, rather than retrofit. Doughty shared a mock-up of a new Maywood 
building.

GO BOND PLANNING

Derr, Doughty, and Sigala presented on the potential General Obligation Bond. A GO Bond is 
intended to help Community Colleges address capital needs. MHCC has not successfully 
passed a bond since 1974. Because we have not passed a bond in 41 years, emergency needs 
have been addressed through Certificates of Participation -  we borrowed the money. The 
electrical and HVAC systems have required loans. Roofing, parking lots, lighting systems have 
also been expensive. We are paying over $2m per year in loan payments, which contributes to 
our tight financial situation and prevents us from addressing long-term needs. PCC has a 
mechanism in place to address deferred maintenance and campus needs through bonds. We



last attempted a bond 13 years ago. The board has not yet taken formal action on a bond; when 
that happens, no bond planning can happen with MHCC staff on work time, including the 
President. They can only provide information.

Polson asked about the board action on the bond -  what can the President still do? Derr stated 
that she cannot advocate during her work time. She can only present information. The board 
and students can advocate, however.

Sigala distributed an updated timeline. The board first discussed a GO Bond at the February 
2014 retreat. Since then, a PAC was formed, with Fred Sanchez and Doug Walker as co-chairs. 
The bond committee of thirteen members meets monthly, with representatives from OEA and 
all employee groups. First survey completed this spring in three amounts; the amount did not 
matter, and we heard that people love the college, but that people believe the college is doing 
well. We need to do a better job in communicating what our issues are. Derr stated that we need 
to have a balance of communicating those problems while showing that we are being good 
stewards of our funds, but we have had major challenges.

Sigala stated that the bond message will tie in with our 50th anniversary, which will help 
illustrate some of our challenges. The next step is to begin the communication campaign. A 
second survey would take place in December after our communication plan is underway. The 
$8m match is now available to high schools, which means that they are now having to go to 
voters as well.

Doughty stated that Mt. Hood is currently only funded by tuition and state support in a 
significant way; our Foundation is growing. GO Bonds must be part of the long-term picture. 
Public-private partnerships can be integral.

Ainslie asked about the potential for solar energy -  currently, we utilize solar panels, but we 
have the potential to do more.

Arnold asked what kind of effect it would have on local municipalities due to compression. 
Doughty responded that he does not believe the $125m amount would create such issues, but 
that Jennifer DeMent will be able to provide a definitive answer. Calcagno raises a concern that 
technology requires training, which isn't always available -  would the technology be used? We 
would need to factor in professional development. Plinski commented that we do not often 
utilize smart boards, but that internet access is a problem across campus. We need to work on 
building our technology infrastructure.

Sigala shared key messages that will accompany the bond ask. Jones stated that she does not see 
anything as a frill; the items in the bond ask are urgent needs. Polson asked whether we will 
conduct town hall-style meetings. Derr responded that part of our strategy includes going out 
into the community, including community-based organizations and government agencies, to 
spread information. We will have town-hall meetings and visit these organizations. It will be



critical to have board members, Foundation board members, and students to communicate and 
advocate. Jones noted that we have spoken with Clackamas, who said that they believe their 
bond passed because of the amount of personal contact they made. Calcagno stated that he 
would like the new board members to be able to discuss the big goals in the bond, with the 
example of addressing small business development. Derr responded that a lot of work has been 
underway with our SBDC. Calcagno responds that more discussion and a bigger-picture view 
of the college and the future could be needed. Arnold and Calcagno emphasized that messaging 
will be key -  our current needs are important, but they are not necessarily aspirational or easy 
to market. Derr responded that, historically, asking for improvements for things such as the 
Aquatics Center were not supported, and that we have to respond to what our community told 
us. A consultant will help us with the messaging. Plinski responded that we need to 
fundamentally change how we do business, transformationally -  how we bring people in and 
increase our enrollment. The board will have tremendous input at that level. Calcagno would 
like to see more of an effort to reach our more impoverished areas, such as success centers in 
elementary and middle schools -  how do we increase access for those people? Arnold asked 
what our "backup plan" would be -  Derr responded that we would go out again. Derr will 
provide further information on Head Start, All Hands Raised, and the Superintendents Council.

20/20 AND BEYOND

Derr distributes the Strategic Plan document. MHCC representatives met with people in each 
Board Zone, high school district, and our business partners to seek vision and input from 
community members. They heard that people believe in the College, but that we have lost some 
of our community connection. We have tremendous competition, but our vision is to be the first 
choice for education. Our community wants us to be innovative -  the primary need we heard 
was that people want to work, and work in jobs that support their families. They value social, 
cultural, and recreational contributions. Transforming Lives: Building Communities still 
resonated -  mission has not changed. Core themes came from all our points of contact: Learner 
Success, Community Pride, Partner Innovation. The terminology is tied to our Accreditation.

Our values are structured to relate back to our core themes so that we reflect what our 
community tells us it needs. In 2013—2014, we conducted a climate survey and found that we 
have morale issues across the board. MHCC has work to do in rebuilding trust. The People 
Strategies Council has developed a Culture of Excellence with four pillars -  Derr will provide 
information to new board members. Strategic Priorities are detailed in the Strategic Plan and are 
what we base our operational planning on. Accreditation places responsibility on the board to 
make sure that the Mission, Vision, Values and core themes are being actualized. We have not 
historically done a good job of tying our budget to our Strategic Plan.

ACCREDITATION

In response to recent events such as the closing of the Corinthian Colleges, the accreditation 
agencies have stepped up what they are looking for. The Accreditation team will visit MHCC in



October of 2016. Some of our sister schools have recently undergone the accreditation process. 
Derr reviewed the role of the board in accreditation. The board will have to be able to show that 
it is meeting its responsibilities, which include policies, evaluating the President, and others. 
More information will go in a Dropbox folder for accreditation. The board is responsible for 
fiscal stability and the approval of the budget. Jones stated that what they are asking for, the 
board already does. Derr responded that we need to do a better job of creating a culture of 
evidence -  having evidence to back up information and perform continuous quality 
improvement. The board must be able to show evidence that we are moving toward our vision 
and supporting our strategic priorities. Plinski stated that institutions are not expected to be 
perfect, but they need to be aware of their gaps and show that they are planning to improve 
them. Ainslie asked about monitoring student loan payoff; Plinski responded that that is part of 
the Financial Aid area, and that it is monitored. Financial Aid will be covered in a workshop. A 
Financial Aid 101 document from AACC will be put into Dropbox.

Arnold suggested that we leave time at the end for suggestions. She asked what we use for our 
quality program; Derr responded that we have not embraced a particular strategy. Ellucian 
recommended that we develop and use a particular method for process improvement.

ACADEMIC PLAN

Developed by Christie Plinski and a task force, the Academic Plan was brought to the board in 
April. Plinski distributed the Executive Summary of the Academic Master Plan. The group 
pulled plans for other colleges to give them a framework. They broke into subgroups, and each 
subgroup was assigned a task. She noted that mission of community colleges has changed; they 
used to be about open access, but because of financial aid and economic changes, we have 
almost 70% of jobs in the US that require some level of post-secondary education. About 50% of 
our students are first-generation and do not have the background and basis for academic 
success. We are about 18% down in enrollment this fall from last fall, which has a huge impact 
on our financial resources. An Enrollment Crisis Action Team has been formed, and meetings 
have been productive -  suggestions have come abundantly. Plinski stated that cross the 
campus, our employees are passionate about our students. Students need more support across 
the board than we have provided. We cannot lower the rigor of courses, but we must increase 
support. We have systemic issues, one of which is our schedule. Many students are now 
working full time or multiple jobs, have families, etc. -  most of our courses are offered during 
peak hours, which do not always work. We have tried offering classes at other times but did not 
get the enrollments needed. Cohorts need to be developed, along with "stackable credentials." 
MHCC needs more flexibility to provide training that students need -  must be able to look at 
what is working and what is not. Community Colleges have had a "cafeteria plan" type of 
students, which is a concern. Our students do not know what they need -  Advising needs to be 
more proscriptive. We need to provide students with a map, particularly our first-generation 
students. We also have low-skill students who haven't been in class for more than ten years; 
most place into at least one developmental education and have to take and pay for multiple



sections before they can take the needed classes. MHCC is working with the state on a 
Developmental Ed redesign. We now have a focus on the Equity Lens and have recently hired a 
Diversity Officer. The task from Christie's perspective is that we have a demographic that needs 
our help; we need to be more strategic and plan long-term. Jones stated that our largest drop in 
Enrollment is in recruitment. She asked if PCC has a tuition corridor. MHCC used to, and it was 
successful. Plinski remarked that some of our high school relationships have deteriorated, and 
we need to rebuild. Jones reiterates the importance in going out into high school classrooms. 
Plinski noted the huge gap between students who complete applications and those who enroll. 
We have too many steps in our application process. Jones asked if the amount of Pell grant 
money has increased -  Derr responded that it has not increased but remained consistent; 
however, many students do not even apply. Jones stated that we could encourage high school 
students to apply for Pell grants.

TUITION/BUDGET

Derr opened the discussion by noting that our 2015-2016 budget was built on projected funding 
of $535m from the state. Funding came in at $550m, so there is additional revenue of $1.57m. 
However, enrollment is significantly lower than expected. The board at the April meeting had 
voted to dedicate the additional money, if it came in, to offsetting a tuition increase. Rick 
Doughty presented three scenarios: no tuition increase, a $2 increase, and a $3.50 increase. The 
College saved last year on expenses, but cost-cutting would involve time and focus on revenue 
generating.

Zordich stated that he is concerned by the 18% enrollment decline figure. If the board had been 
aware at the April meeting when he authored the board action, he would not have worded it 
the same way. The board did not want to disappoint students; it was a difficult decision. Derr 
stated that the enrollment caught everyone by surprise.

Derr noted the possibility of exploring tuition corridoes. Jones stated that the GO Bond could 
help make up the dollar amount, if we decreased tuition slightly. It will be important that our 
current students support the bond. She would like to look at other assets like our FCC license 
and asked what other solutions are available besides tuition increases and staff cuts. Plinski 
stated that other incentives are being explored. Doughty noted that there is a fund balance, but 
dipping into it could violate board policy and lower our bond rating. Zordich had concerns 
about gambling on the bond passing -  what is the alternative?

Calcagno stated that a different board made the tuition decision under different circumstances, 
but he has concerns about breaking the trust of the students. It would create a divide.

Derr summarized that the board believes some action needs to be taken, either as a tuition 
decrease or tuition incentive. Plinski stated that students need to know that the board hears 
them.



Marilyn Pitts noted that staff have stepped up on the ECATS team to help with creative 
solutions, calling students and following through with students who began applications but did 
not enroll.

The board agreed to meet in a special session prior to the September regular meeting to discuss 
tuition scenarios, incentives, our bond rating regarding our ending fund balance, and assets like 
our FCC license.

POLICY GOVERNANCE

Susie Jones distributed materials related to policy governance. Policy Governance is a specific 
model called Carver Policy Governance. She stated that our board sets policy, approves the 
budget, and hires the president. The purpose is to guarantee to the taxpayers that we are giving 
them a good return on their investment. What does that look like, and are we doing that? The 
board oversees the President, who is responsible for the operations of the college. The board is 
supposed to know what our community wants and what their needs are. Jones provided an 
example of Yavapai Governing Board's annual report to the community, showing how they are 
meeting community needs. It is based on outcomes. She used the example of the budget -  the 
board receives a completed budget and approves it reactively. Regarding policy, Jones noted 
that some of our policies are operational and should not be part of the board's scope. With the 
Strategic Plan, the board was asked to vote on something when the work had already been 
done. The board receives a monthly financial report, but it is not necessarily the information 
that the board needs. Jones stated that the board has had nothing to do with setting goals for the 
institution. She believes that now would be a good time to review and possibly overhaul our 
policies, especially as we are due to review our policies. Jones has reached out to boards who 
use a Carver model.

Arnold responded that she is interested but would like to look into the other models. Jones is 
familiar with this model and the traditional models.

Derr noted that our board policy states that we are a policy governance board. If we took our 
current board policies and knew that we were in compliance, the only thing the board would 
take action on are those things related to a particular policy. We have not necessarily adhered to 
that model; Carver is very proscriptive and very clear on the role of the board related to the 
long-term viability of an institution, and also very clear on the role of President and what 
President will be evaluated on. Jones stated that policy governance clarifies roles -  the staff is 
not trying to write policy for board, and board is not getting into operations. It is also forward
thinking. Polson remarked that he appreciates the reports as opposed to rubber-stamping. 
Arnold stated that she would like to be able to think through and do research. We could easily 
take best practices. Derr will provide articles and research.

GOALS



Jones reviewed the goals set by last year's board, nothing that the board did not meet the stated 
goals, though it did make some progress on goals one and four. Jones asks what goals new 
members would like to see.

Jones would like to see board development, passing the GO Bond, and Board Policy review, 
including looking at Policy Governance. Yellott would like to see more improvement on #1 -  
more exposure and involvement in the community. Arnold wants the board engaging in being 
innovative and transformational. Calcagno agreed, suggesting the board develop a mechanism 
to encourage innovation. Arnold responded that, yes -  the board could capture this through 
policy or an annual audit. Calcagno suggested a Chief Innovation Officer who could share ideas 
at board meetings. Board and community members would have input. Derr responded that we 
have the new pilot program process. Calcagno clarified that ideas like the tuition corridor 
would be an example. It would come from both board members and community 
members/ staff.

Yellott suggested the board engage with the business community and enhance graduate 
employment opportunities. Arnold wants the board to take a more structured advocacy role - a 
goal could be to write letters, attend a session, give a report, or write an editorial.

Zordich emphasized community involvement and keeping the community informed. Polson 
stated that we have a need to keep college affordable for those who do not have the means to 
make it happened, and to make sure things are equitable.

Calcagno noted that transparency is important, and that the board needs to do more to be 
transparent and get at least audio recordings and video made available. Eventually having live 
broadcast meetings would increase accessibility. Development of easy-to-read report to 
community to hand out to citizens and community leaders could be a goal.

Calcagno stated that youth unemployment very high. As a board, they could develop some sort 
of inter-board commission with representatives from each board and K-12 districts within our 
boundaries to come together and meet and address how we let many of our youth slip through 
the cracks, thinking big and outside the box, perhaps developing some sort of community 
experiential learning requirement. Community college could give some sort of credit for those 
activities if they chose to enroll.

Arnold brought up the health of our students and how we might be able to intervene. She 
recalled that the ASG Vice President was concerned about food quality and access to food. 
Arnold also stated that we make ourselves more visible as a leader in disaster readiness/ as a 
center for emergency preparedness.

Jones stated that these goals will be summarized for next meeting.

CLOSING THOUGHTS



Jones appreciated the opportunities to hear everyone's' ideas. Zordich liked the concrete data 
provided. Polson noted that the board was able to have a healthy discussion on tuition. Arnold 
appreciated that all were respectful of each other's opinions. She stated that they may not all 
agree, but she appreciated that people feel comfortable sharing their concerns. She suggested 
more time for breaks in the agenda and a larger room for future retreats. The other board 
members agreed.

A workshop will be scheduled for September to continue the tuition discussion.

ADJOURNMENT

The meeting adjourned at 4:20 p.m.



ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF 
EDUCATION

DATE: September 9, 2015

ITEM TITLE: 3.2c

CONTACT PERSON: Gale Blessing, Director o f Human Resources 

SUBJECT: MONTHLY PERSONNEL REPORT

*This report outlines activity for the month of July and August, 2015.

NEW EMPLOYEES:

Administrators
George, Charles W. Director - Facilities Management Facilities Management 7/20/2015

Faculty

Supervisors
Collazo-Santiago, Family Support Specialist Coordinator CDFS -  Early Head Start 8/17/15
Pilar

Dolan, Brenda Family Support Specialist Coordinator CDFS -  Early Head Start 8/3/15



Machado, Eric Director of Institutional Resilience Administrative Services 7/30/2015

Waters, Christine Director -  Child Care Resource and 
Referral

CDFS - CCRR 8/12/15

Support
Contreras-Eraut, Yzza Family Worker Associate CDFS -  Parents as 

T eachers
8/5/15

Herrera, Maura Family Worker CDFS -  Head Start 8/10/15

Mitchoff, Heather M Administrative Assistant - Career Planning 
and Counseling Center

Career Center 7/1/2015

Mendoza, Maura F Family Worker Head Start 8/10/2015

Moran, Lauren Family Worker CDFS -  Head Start 8/31/15

Surace, Andrea Training Specialist CDFS -  Head Start 8/3/15

Valdez, Viridiana Family Worker Associate CDFS -  Head Start 8/31/15

Zhang, Mandy Program Assistant -  HR CDFS -  Head Start 7/13/15

TRANSFERS/CHANGE IN STATUS:

Navarro, Carmen Family Worker Associate CDFS -  Head Start 8/31/15

Hennegan, Yelena Early Childhood Education Consultant???? CDFS -  CCR&R 7/1/15

Mairena-Flores, Dunia Administrative Assistant -  HR CDFS -  Head Start 7/1/15

Parente, Vania Family Support Specialist CDFS -  Early Head Start 7/6/15

Ham, Rachelle M Administrative Assistant - Instructional - 
Science

Administrative Assistant - 
HPE

7/6/2015

Luttrell, Jason R Financial Aid Adviser Grants & Contracts Budget 
Analyst-Financial Aid

7/6/2015



Sorenson, Aaron T Workforce Development Specialist Business & Industry 8/10/2015
Workforce Training
Coordinator

CURRENT SEPARATIONS:

Johnson, Angela Education Manager CDFS -  Head Start 8/26/15

Kiste, Kacey Teacher CDFS -  Head Start 7/3/15

Stemler, Natalie Teacher CDFS -  Head Start 8/28/15

Willow, Eirian Family Worker CDFS -  Head Start 7/1/15

Andrews, James P Senior Telecommunications Analyst Information Technology 7/30/2015

Beck, Leisa A Payroll Specialist Human Resources 8/3/2015

Custovic, Lejla Billings & Collections Specialist Business Office 8/3/2015

Custovic, Zlatan Manager - IT Customer Service Information Technology 7/2/2015

Dunn, Thomas M Workforce Development Specialist Workforce Development 7/29/2015

Furst, Audrey D Teacher Head Start 8/10/2015

Lebow, Wendy Workforce Development Specialist Workforce Connections 7/30/2015

Storla, Steven R Career Pathways Program Coordinator Workforce Connections 7/31/2015

Weinman, Robert B Business & Industry Workforce Training 
Coordinator

Economic & Workforce 
Development

7/1/2015



INFORMATION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF 
EDUCATION

DATE: September 9, 2015

ITEM TITLE: 3.2d

CONTACT PERSON: Jennifer DeMent, Chief Financial Officer

SUBJECT: MONTHLY FINANCIAL REPORT

This report includes a pre-closed/audited summary for 2014/15, as well as a 2015/16 report 
through the month of July.

2014-15 Pre Audit Summary:

Revenues:

• State support revenue is received quarterly in August, October, January and April. The 
amount budgeted for 2014-15 reflects Mt. Hood’s share of the current biennial state 
support amount of $450 million. Due to declining enrollment and an increase in property 
tax assessments, Mt. Hood’s share of FY 14-15 state support has been reduced slightly. 
State support ended at $24,935,144 which is 0.4% below projections for the fiscal year.

• Property tax revenue is received beginning in November. Revenue is turned over 
monthly from the counties, with the largest payments received in November and 
December. Property tax is included in the State’s calculation of total public resources 
available, through a process called equalization. An increase in property taxes results in 
a decrease of state support. Property tax revenue ended 8% above projections, largely 
in part to an unanticipated growth of 6.6% in our property tax base.

• T uition and fee revenue includes summer tuition of $2.6 million, fall tuition of $8 million, 
and winter tuition of $7.3 million, and spring tuition of $6.6 million. Enrollment numbers 
indicate declines in tuition bearing classes compared to 2013/14 final enrollment of



10.35% for summer term, 5.68% for fall term, 9.99% for winter term, and 11.12% for 
spring term. 2014/15 annual enrollment ended 9.76% below 2013/14 final enrollment.

• Uncollectible receivables is an adjustment to revenue to reflect tuition receivables that 
the College is not likely to receive. Initiatives have been deployed over the last three 
years to decrease this amount, namely through the verification of attendance and 
delayed disbursement for financial aid students. Based on the reduced amount of 
uncollectible tuition for the 2013/14 and 2014/15 fiscal years, these initiatives should be 
considered successful.

• Other revenues ended 4% above budget. A majority of the additional revenue came 
from increased copy machines usage, additional facility rentals, including the aquatic 
center and increased commissions from food services and vending contracts.

• Transfers in reflect the profit generated by the Bookstore. The $200 thousand budgeted 
transfer represents a sales level of $3.8 million. Declining enrollment has contributed to 
a decline in sales and cost of merchandise of 13% for the Bookstore. Operating 
expenditures were also reduced by 11%.

Expenditures:

As of June 30, the College has processed most of the expenditure obligations for the fiscal year. 
Some payments and adjustments are still being processed as a part of the year end closing. 
Approval of contingency and innovation fund transfers are reflected in the as amended budget 
appropriations. Overall, expenditures are less than budgeted and ended 3% below budget as of 
this pre-close report.

• Salaries are not paid evenly over the year because most full-time faculty, who represent 
about 50% of total salary, work ten months and are paid over twelve months. Therefore, 
three months of faculty salary were recorded in June. Extra-teach is calculated and paid 
in June, as well. Budgeted amounts include step increases and longevity for eligible 
employees and no cost of living increases.

• Healthcare expenditures are slightly over budget, due to premiums increasing by more 
than what was budgeted. Expenditures do not occur evenly throughout the year, due to 
the timing of premium rate increases, which are effective October 1 and paid in advance 
in September. New plan options included high deductible plans that include a health 
savings account (hSa ). Employer HSA contributions are paid in lump sum amounts for 
the year in October and January, with the largest payment occurring in January. As the 
remainder of the year passed, monthly expenditures for healthcare has normalize.

• Fringe and tax costs are paid based on a percentage of salary so the percentage of 
budget remaining is similar to salaries, as expected.

• Materials and supplies ended below budget with 9% unspent for the year.

• Debt Service is paid according to a prescribed debt service schedule, with payments 
occurring in July, December, January and June.



• T ransfers to Other Funds includes budgeted amounts of $250 thousand for Student Aid 
and $400 thousand for facilities capital projects. Year to date $165 thousand has been 
transferred to student aid which represents 66% of the annual budget. Financial Aid 
continues to be awarded through the end of September and the final transfer will be 
posted as part of the close process and reflected in the final audit report.

MT. HOOD COMMUNITY COLLEGE DISTRICT 
General Fund Financial Report 

Fiscal Year 2014/15
___________________________ As of June 30, 2015 (Pre-Close)_______________________

Actual
Year to Date 
Jun 30, 2014

Adopted
Budget
2014/15

Actual 
June 2015 

(Pre-Close)

Percentage 
of Budget 
Remaining

Revenues
State Support 23,327,395 25,042,135 24,935,144 0%
Property Taxes 10,294,283 10,168,000 10,964,362 -8%
Tuition and Fees 27,902,924 27,585,797 26,517,078 4%
Uncollectible Receivables (459,187) (700,000) (306,000) n/a
Access Fee 922,810 897,899 827,680 8%
Other Revenues 2,939,593 1,941,678 2,017,180 -4%
Transfers In 200,000 200,000 75,000 63%

TOTAL REVENUES 65,127,818 65,135,509 65,030,444 1%

Expenditures
Salaries 36,345,212 36,504,570 35,108,191 4%
Health Care 4,883,283 4,876,650 5,223,279 -7%
Fringe/Taxes 11,339,290 11,728,955 11,128,657 5%
Materials & Supplies 6,997,956 6,587,207 5,989,166 9%
Utilities 1,727,790 1,479,612 1,631,851 -10%
Grants in Aid/Tuition Waivers 1,326,819 1,264,802 1,205,025 5%
Debt Service 2,718,353 2,359,990 2,359,990 0%
Transfers to Other Funds 202,474 650,000 565,304 13%

TOTAL EXPENDITURES 65,541,177 65,451,786 63,211,463 3%

Rev Greater (Less) Than Exp (413,359) (316,277) 1,818,981

Beginning Fund Balance 4,677,741 2,700,000 4,264,382

Ending Fund Balance 4,264,382 2,383,723 6,083,363
A s a percentage o f expenditures 6 .5% 3 .6% 9.6%



2015-16 Activity through July:

Revenues:

• State support revenue is received quarterly in August, October, January and April. The 
amount budgeted for 2015-16 reflects Mt. Hood’s estimated share of the biennial state 
support amount of $535 million. Actual state support was approved by the legislature at 
$550 million, which will be reflected in the actual revenue column.

• Property tax revenue is received beginning in November. Revenue is turned over 
monthly from the counties, with the largest payments received in November and 
December.

• Tuition and fee revenue includes summer tuition of $2.1 million and early fall tuition of 
$4.2 million. While summer registrations are still being processed and fall registration is 
still open, preliminary enrollment numbers indicate declines in tuition bearing classes 
compared to 2014/15 final enrollment of 21.2% for summer term.

Expenditures:

As of July 31, only one month of the fiscal year has passed. If expenditures occurred equally 
throughout the year, there would be 92% of the budget remaining. As an educational institution, 
the majority of costs are incurred between September and June.

• Salaries are not paid evenly over the year because most full-time faculty, who represent 
about 50% of total salary, work ten months and are paid over twelve months. Therefore, 
three months of faculty salary will be recorded in June. Extra-teach is calculated and 
paid in June, as well. Budgeted amounts include step increases and longevity for eligible 
employees and no cost of living increases.

• Healthcare shows a greater percentage remaining than might be expected due to the 
timing of premium rate increases, which are effective October 1 and paid in advance in 
September. Employees are currently enrolling in healthcare plans.

• Fringe and tax costs are paid based on a percentage of salary so the percentage of 
budget remaining is similar to salaries, as expected.

• Debt Service is paid according to a prescribed debt service schedule, with payments 
occurring in July, December, January and June.



MT. HOOD COMMUNITY COLLEGE DISTRICT 
General Fund Financial Report 

Fiscal Year 2015/16 
As of July 31, 2015

Actual
Year to Date 
Jun 30, 2015 
(Pre-close)

Adopted
Budget
2015/16

Actual
July
2015

Percentage 
of Budget 
Remaining

Revenues
State Support 24,935,144 27,062,523 - 100%
Property Taxes 10,964,362 10,920,663 - 100%
Tuition and Fees 26,517,078 25,638,074 6,697,832 74%
Uncollectible Receivables (306,000) (400,000) - n/a
Access Fee 827,680 793,156 221,025 72%
Other Revenues 2,017,180 1,084,700 7,321 99%
Transfers In 75,000 200,000 - 100%

TOTAL REVENUES 65,030,444 65,299,116 6,926,178 90%

Expenditures
Salaries 35,108,191 36,796,514 1,950,290 95%
Health Care 5,223,279 5,851,426 239,971 96%
Fringe/Taxes 11,128,657 10,430,860 550,383 95%
Materials & Supplies 5,989,166 6,895,149 939,003 86%
Utilities 1,631,851 1,649,672 5,746 100%
Grants in Aid/T uition Waivers 1,205,025 1,307,840 129,438 90%
Debt Service 2,359,990 2,397,478 326,363 86%
Transfers to Other Funds 565,304 925,000 - 100%

TOTAL EXPENDITURES 63,211,463 66,253,939 4,141,194 94%

Rev Greater (Less) Than Exp 1,818,981 (954,823) 2,784,984

Beginning Fund Balance 4,264,382 3,900,000

Ending Fund Balance 6,083,363 2,945,177
A s a percentage o f expenditures 9 .6% 4 .4%



GLOSSARY

Revenues:

State Support includes funds received through the Community College Support Fund allocated 
to each of the 17 community colleges in Oregon. Funding allocations are based on student full 
time equivalent (SFTE) and a growth management component. The 2015/16 budget was based 
on the assumption that community colleges will receive $535 million for the 2015/17 biennium. 
The fund ultimately received $550 million, which is not reflected in the 2015/16 adopted budget. 
MHCC currently represents approximately 10% of the state total, however a percentage of 
funding may be based on outcomes beginning in 2016/17.

Property Taxes include current and prior year taxes assessed at a permanent rate of .4917 per 
$1,000 of assessed value for Multnomah, Clackamas and Hood River Counties. Current year 
property taxes are a component in the community college revenue allocation formula for State 
Support.

Tuition and Fees include all tuition, course fees and instructional service fees. Tuition for 
2015/16 generates $95.50 per credit hour for the General Fund. A technology fee of $5.25 per 
credit hour and an Associated Student Government (ASG) fee of $3 per credit hour are in 
addition to the tuition rate and recorded in separate funds. A College Service Fee of $45 per 
term is also assessed to students registered for a minimum of one credit. An Access Fee of $35 
per term is also assessed to students registered for a minimum of two credits.

Other Revenues include rental charges, interest earnings, and grant and foundation indirect 
cost recoveries and sales revenue.

Transfers In is primarily profit generated by the Bookstore. These transfers typically occur in 
June as part of the year-end closing process.

Expenditures:

Salaries consist of the wages and salaries paid to all employees from all employee groups.

Health Care consists of the employer paid portion of medical, dental and vision insurance 
premiums, as well as $45,000 for the Part-time Faculty and Tutor Association’s health insurance 
reimbursements.

Fringe/Taxes are all other employer paid fringe costs, and include PERS (18.66%), Social 
Security (6.2%), Early Retirement (3.5%), Medicare (1.45%) and Long-term disability, life, 
workers compensation and unemployment insurance and tax sheltered annuity payments 
(combined 1.2%).

Materials & Supplies consists of all non-personnel costs such as supplies, repair of equipment, 
printing and photocopying, contracted services, travel and capital outlays.

Utilities include water, sewage, electricity, waste management, gas and telecommunication 
costs.



Grants in Aid/Tuition Waivers include tuition and fee waivers for students as established by 
board policy, as well as staff tuition waivers as established by collective bargaining agreements.

Debt Service consists of principle and interest payments on general long-term debt.

Transfers to Other Funds represents the required general fund match for the federal financial 
aid programs, and transfers from the general fund for facilities capital projects.



INFORMATION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF 
EDUCATION

DATE: September 9, 2015

ITEM TITLE: 3.2e

CONTACT PERSON: Jennifer DeMent, Chief Financial Officer

SUBJECT: ACCEPTANCE/EXPENDITURE OF PROJECTS FUNDED IN WHOLE OR 
PARTIALLY BY NON-DISTRICT FUNDS

WHEREAS board resolution, dated October 26, 1972 authorizes the clerk of the district, or 
deputy clerk of the district, to report and present to the board of education for formal recognition, at 
least quarterly, all new agreement of contracts for state and federal funds or funds of their agencies for 
educational purposes, unless such action is specifically contrary to the terms of the grant agreement.

BE IT RESOLVED that the Board of Education of Mt. Hood Community College District hereby 

authorizes the acceptance and expenditures of funds for the following state and federal projects.

Administrative Costs 400,000

Funds to administer grant programs and to account for the administrative 

allowance moneys of the grant programs. (Other)

Cooperative Work Experience, OR Fish and Wildlife 36,000

Cooperative Work Experience, WA Fish and Wildlife 15,000

Cooperative Work Experience, Salmon Advisory 2,000



Funds to administer the payment of students placed in cooperative education 

assignments. (State, Other)

Perkins, Misc Review 

Perkins, Reserve

Funds to further develop the academic and professional technical skills of 
professional technical students through high standards; link secondary and 
postsecondary pro-tech programs; and provide professional development and technical 
assistance to pro-tech educators. (Federal)

Project Yess, BLM

Funds to identify at risk youth in East Multnomah County and assist them in becoming 
employable and ultimately employed. (Federal, Other)

Small Business Development Center

Funds to provide comprehensive services and resources to existing and potential small 
businesses; and to account for program income generated by the Small Business 
Administration federal grant. (Federal, Other)

Workforce Connections, OR PIPE Regional

Funds to provide re-employments and/or retraining opportunities for dislocated 

workers. (Federal, Other)

10,000

90,000

11,499

23,000

5,000

Total 592,499



ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF 
EDUCATION

DATE: September 9, 2015

ITEM TITLE: 3.2f

CONTACT PERSON: Jean Wagner, Head Start Director

SUBJECT: MONTHLY HEAD START REPORT, JULY & AUGUST

• The 50th Celebration on May 29th was a huge success. Past Parents and former staff 
attended the event at Mt. Hood Community College.

• Staff for the EHS Child Care Partnership staff have moved into their new office space on 
117 Ave. and Glisan.

• We have been notified that our new EHS Child Care Partnerships project will be having a 
“Baseline Review” by the federal government in the next few weeks. The review will 
include Health and Safety Screener in all centers/homes, a fiscal interview and an 
Eligibility, Recruitment, Selection, Enrollment and Attendance (ERSEA) review.

• This summer we held partnered with Multnomah ESD Migrant Education to provide 
summer school for 24 four and five year old children to help them prepare for 
kindergarten.

• The Reynolds School District has provided a classroom for us next year at Davis 
Elementary. This requires Policy Council approval of a new site.

• The Oregon Department of Education has received additional Head Start funding from 
the state legislature from Senate bill 3380. Parents and staff testified in committee



hearings on behalf of Head Start programs. We will apply for up to 60 children but 
expect to get 20. This requires Policy Council approval.

• The Office of Head Start has published the proposed Performance Standards and wants 
our input. You can access these at this hyperlink.

• This fall four classrooms will change to six hour days which falls into alignment with 
new Performance Standards language. Those classrooms will all be self transport and will 
be located at Gateway, Lincoln and Davis.

http://eclkc.ohs.acf.hhs.gov/hslc/standards/pi/2015/resour_pri_001_061615.html


May and June 2015

The following is a summary of the reports required for the Head Start Board of Directors per the Head 
Start Act of 2007. Reports, which reflect activity through May and June 2015, follow.

Head Start Program Report Summary

Enrollment
The program is funded to serve the number of children as stated below. Children who dropped within 60 
days of the last day of school were not replaced.

Head Start 963

Early Head Start 158

Attendance
Average daily attendance for May was 86% and June was 84%.

Financial
The Financial report will be available next month.



Enrollment Report for May and June 2015

This report shows the number of children enrolled in Head Start and Early Head Start. The Head Start Act 
642(d)(2) requires a report of program enrollment periodically to the Policy Council and the Board.

Este informe muestra el numero de ninos matriculados en Head Start y Early Head Start. La Ley de Head 
Start 642 (d) (2), requiere un informe periodicamente de la inscription en el programa a Policy Council y 
a la Directiva.

Head Start Early Head Start

Federal Head Start 399 Federal Head Start 108

State Head Start 605 State Head Start 6

City of Portland 24

MIECHV 20

Child Care Partnership 75**

Total: 963* Total: 158

*Children who dropped within 60 days of the last day of school were not replaced. 
**Enrollment for this grant has not yet begun during this report period.

Number of children who have applied (as of 5/15)

Head Start 285

Early Head Start 474

EHS Child Care Partnership 0

Total: 759

Number of children who have applied (as of 6/15)

Head Start 285

Number of children funded to serve



Number of children who have applied (as of 6/15)

Early Head Start 474

EHS Child Care Partnership 0

Total: 759



Average Daily Attendance By Head Start or Early Head Start Center 2014-15

This report shows the average daily attendance for each Head Start and EHS center. The Performance Standards state 
that the program should maintain an average attendance of at least 85%. When the attendance falls below 85%, the 
program must analyze the reasons. The Head Start Act 642(d)(2) requires the program to report this monthly to the 
Policy Council and the Board.

Este informe muestra el promedio de asistencia diaria en cada Centro de Head Start y Early Head Start. El Desempeno de 
las Normas de Funcionamiento de Head Start manifiesta que los Centros deben mantener un promedio de asistencia de al 
menos el 85%. Cuando el promedio de asistencia diaria baja del 85%, el programa debe analizar las razones. La Ley de 
Head Start 462(d)(2) requiere que el programa de un informe mensualmente a Policy Council y a la Directiva.

C e n te r Ju ly A u g . S ept. O ct. N ov. D ec. J a n . F eb . M a r . A p r . M a y J u n e T o ta l
C a sca d e  C ro ssin g  H S 8 7 % 8 7 % 8 8 % 8 1 % 8 4 % 8 5 % 8 4 % 8 7 % 8 8 % 8 6 %
D iv is io n  H S 9 2 % 8 1 % 7 5 % 8 2 % 7 8 % 8 3 % 8 4 % 8 4 % 8 7 % 8 3 %
E a r l B o y le s  H S 9 6 % 9 5 % 9 5 % 9 0 % 9 1 % 9 1 % 9 2 % 9 2 % 9 2 % 9 2 % 9 3 %
E a rly  C h ild h o od  C en ter H S  F u ll day

9 4 % 8 7 % 8 6 % 8 1 % 8 3 % 8 3 % 7 9 % 8 1 % 8 3 % 7 8 % 8 4 %

E a rly  C h ild h o od  C en ter E H S  F u ll
day 9 4 % 8 5 % 8 4 % 7 4 % 8 6 % 8 3 % 8 3 % 8 2 % 7 8 % 8 1 % 8 3 %
E a rly  C h ild h o od  C en ter P a rt D ay  H S

8 7 % 8 2 % 7 9 % 8 0 % 7 8 % 8 5 % 8 5 % 8 1 % 8 6 % 8 2 %

F a irv ie w  H S 9 3 % 8 7 % 8 6 % 8 9 % 8 0 % 8 9 % 8 5 % 8 2 % 8 4 % 8 6 %
G atew ay  H S 9 0 % 8 8 % 9 1 % 8 2 % 8 7 % 8 4 % 8 3 % 8 5 % 9 0 % 8 7 %
H azelw oo d  H S 9 2 % 8 4 % 8 5 % 7 9 % 7 8 % 8 7 % 8 4 % 8 3 % 8 6 % 8 4 %
K e lly  P la c e  H S 8 9 % 8 8 % 8 9 % 8 5 % 8 1 % 8 1 % 8 4 % 8 3 % 8 6 % 8 6 %

K n o tt  H S 9 2 % 8 4 % 8 3 % 7 9 % 8 1 % 8 6 % 8 1 % 8 1 % 8 1 % 8 2 %
M t. H o od  H S 9 2 % 8 0 % 7 8 % 8 1 % 7 9 % 8 2 % 7 8 % 8 2 % 8 7 % 8 2 %
N o rth  P o w ellh u rst H S 9 1 % 8 5 % 8 0 % 8 3 % 8 0 % 8 4 % 7 9 % 8 1 % 8 7 % 8 3 %
R o ck w o o d  H S 9 3 % 8 6 % 8 6 % 8 0 % 8 5 % 8 4 % 8 3 % 8 2 % 8 3 % 8 5 %

R u ss e llv ille  H S * 8 1 % 7 7 % 8 8 % 8 9 % 8 9 % 8 2 % 8 1 % 9 0 % 9 1 % 8 6 % 8 3 % 7 8 % 8 5 %

R u ss e llv ille  E H S * 9 5 % 8 4 % 9 8 % 8 8 % 9 5 % 8 1 % 8 9 % 9 4 % 8 9 % 9 3 % 9 1 % 9 0 % 9 1 %

P r o g r a m  A D A 8 8 % 8 1 % 9 2 % 8 6 % 8 5 % 8 2 % 8 2 % 8 6 % 8 4 % 8 4 % 8 6 % 8 4 % 85%
*children attending Russellville are subsidized by DHS child care subsidy



August 2015

• We have six completed contracts with Happy Go Lucky, Little Friends and Melody’s 
Munchkins certified family child care homes and with David Douglas, Gresham Barlow and 
Pixie child care centers. We are now enrolling families and beginning services. We have three 
contracts not yet signed.

• A  “Baseline Review” by the federal government was held this week and included a phone call 
on 8/25/15 and observations at our EHS Child Care Partnership sites on 8/26/15. The federal 
government is reviewing all new EHSCCP grantees to gather this “baseline” information.

• Staff have been very busy enrolling children and completing health screenings for the 2015-16 
school year. Wallace Medical Concern closed their entire office one day to bring their mobile 
clinic with five doctors. They completed 48 physicals on children and completed physical 
exams on adults too.

• This summer we worked with Multnomah ESD Migrant Education to provide summer school 
for 24 four and five year old children to help them prepare for kindergarten. •

• The Oregon Department of Education notified us we w ill receive funding for 20 additional 
children this fall. We w ill open an additional classroom at the Early Childhood Center with 
services beginning by November.



July 2015

Head Start Program Report Summary

The following is a summary of the reports required for the Head Start Board of Directors per the Head Start Act 
of 2007. Reports, which reflect activity through May and June 2015, follow.

Enrollment
The program is funded to serve the number of children as stated below. Children who dropped within 60 days 
of the last day of school were not replaced.

Head Start 40

Early Head Start 158
EHS Child Care Partnerships 10

Attendance
Average daily attendance for July was 81%

Financial
To be provided next month.



Enrollment Report for July 2015

This report shows the number of children enrolled in Head Start and Early Head Start. The Head Start Act 
642(d)(2) requires a report of program enrollment periodically to the Policy Council and the Board.

Este informe muestra el numero de ninos matriculados en Head Start y Early Head Start. La Ley de Head Start 
642 (d) (2), requiere un informe periodicamente de la inscription en el programa a Policy Council y a la 
Directiva.

Number of children funded to serve

Head Start Early Head Start

Federal Head Start 399 Federal Head Start 108

State Head Start 605 State Head Start 6

City of Portland 24

MIECHV 20

Child Care Partnership 75**

Total: 963* Total: 158

July Enrollment Head Start 40*

July Enrollment Early Head Start 158

July Enrollment EHS Child Care Partnerships 10**

*Children who dropped within 60 days of the last day of school were not replaced. 
**Enrollment for this grant began recently._________________
Number of children who have applied (as of 7/15)

Head Start 349

Early Head Start 319

EHS Child Care Partnership 1

Total: 669



Average Daily Attendance By Head Start or Early Head Start Center 2014-15

This report shows the average daily attendance for each Head Start and EHS center. The Performance Standards state 
that the program should maintain an average attendance of at least 85%. When the attendance falls below 85%, the 
program must analyze the reasons. The Head Start Act 642(d)(2) requires the program to report this monthly to the 
Policy Council and the Board.

Este informe muestra el promedio de asistencia diaria en cada Centro de Head Start y Early Head Start. El Desempeno de 
las Normas de Funcionamiento de Head Start manifiesta que los Centros deben mantener un promedio de asistencia de al 
menos el 85%. Cuando el promedio de asistencia diaria baja del 85%, el programa debe analizar las razones. La Ley de 
Head Start 462(d)(2) requiere que el programa de un informe mensualmente a Policy Council y a la Directiva.

C e n te r Ju ly A u g . S ept. O ct. N ov. D ec. J a n . F eb . M a r . A p r. M a y J u n e T o ta l
C a sca d e  C ro ssin g  H S

D iv is io n  H S

E a r l B o y le s  H S

E a rly  C h ild h o od  C en ter H S  F u ll day

E a rly  C h ild h o od  C en ter E H S  F u ll 
day
E a rly  C h ild h o od  C en ter P a rt D ay  H S

F a irv ie w  H S

G atew ay  H S

H aze lw oo d  H S

K e lly  P la c e  H S

K n o tt  H S

M t. H o od  H S

N o rth  P o w ellh u rst H S

R o ck w o o d  H S

R u ss e llv ille  H S * 7 1 %
R u ss e llv ille  E H S * 9 0 %

P r o g r a m  A D A 8 1 %

*children attending Russellville are subsidized by DHS child care subsidy



Head Start and Early Head Start Non Federal Share Report
2014-2015

This is a monthly report of the Head Start Program's Non- Federal Share (in-kind) as required by the Head Start 
School for Readiness Act of 2007. Federal funds are awarded to Head Start and Early Head Start programs 
with the stipulation that programs annually raise a 25% in kind match.

Este es un informe mensual del programa de Head Start requerido por la Preparacion Escolar de la Ley 2007. 
Los Fondos Federales otorgados para el programa de Head Start y Early Head Start se estiman arriba del 25% 
anualmente (segun diferentes tipos de donaciones).

Total Annual Budget:
Federal EHS Grant: $1,450,842.00
Federal HS Grant: $4,315,125.00

TOTAL GRANT $5,765,967.00
Match Needed: $1,441,491.75

Month Match Needed Match Earned Percentage
July $120,124.31 $120,124.30 8.33%

August $120,124.31 $120,124.30 16.67%

Septem ber $120,124.31 $120,124.30 25.00%

O ctober $120,124.31 $120,124.30 33.33%

Novem ber $120,124.31 $120,124.30 41.67%

D ecem ber $120,124.31 $120,124.30 50.00%

January $120,124.31 $120,124.30 58.33%

February $120,124.31 $120,124.30 66.67%

M arch $120,124.31 $120,124.30 75.00%

April $120,124.31 $120,124.30 83.33%

M ay $120,124.31 $120,124.30 91.67%

June $120,124.31 $120,124.30 100.00%

Yearly
Total $1,441,491.75 $1,441,479.75 100.00%

Available Match:
Oregon Head Start $4,400,998.00
Oregon EHS $77,749.00
Portland Children’s Levy $246,809.00



Matemal/Infant and Early Childhood Home Visiting 
Program $246,809.00

Total $6,014,286.00



Mt. Hood Community College Head Start 
Child Outcomes Report 

Spring 2014/2015

The Office of Head Start requires that programs assess children's progress using a valid and 
reliable assessment tool. Programs must aggregate and analyze data three times per year and 
must examine this data for patterns of progress for groups of children in order to develop 
school readiness goals. Teaching Strategies Gold (TS Gold) assessment system is our adopted 
tool for assessment in center based programs. TS Gold is a comprehensive assessment tool 
which has been proven valid and reliable and is fully aligned with the Common Core State 
Standards and the H e a d  S ta r t  Child D e v e lo p m e n t a n d  E arly  L earn ing  F ra m e w o rk . According to 
Teaching Strategies, "widely held expectations" for children have been determined by 
researchers. This allows teaching staff to see what skills children demonstrate according to 
their age.

Below is a comparison of the program's percentage of children meeting or exceeding widely 
held expectations in all areas of development for the fall, winter, and spring checkpoints of the 
2014/2015 school year. Gains have been made in all areas from fall to spring, with the highest 
gains in Literacy (38%) and Mathematics (48%).

MHCC Head Start
Program W ide Outcome 2014 /2015  

% of children meeting and exceeding widely held expectations

Below is a comparison of the program's spring outcomes last year (2013/2014), and this year 
(2014/2015). Most areas are consistent with the percentage of children meeting and exceeding 
widely held expectations, within 3% of children meeting and exceeding widely held



expectations this year in comparison to last year at this time.

Early Head Start Child Outcomes for spring 2014/2015

We also use TS Gold in our Early Head Start Center Base classrooms for children ages 6 months 
to 3 years. We take a snapshot of children's developmental progress 3 times per year. This 
snapshot provides guidance for teachers in planning individualized curriculum to support 
children's growth and development while supporting our program school readiness goals. 
Below is this spring's snapshot of our infants and toddlers in Center Base.

MHCC Early Head Start Center Base Program Wide Outcomes 
Spring 2014/2015

% of children meeting and exceeding widely held expectations

In our Early Head Start Home Base model for children birth to 3 years of age, we use the Ounce 
Online as our ongoing assessment. We take a snapshot of children's developmental progress 4 
times per year. This snapshot includes children with completed assessments at the time of 
reporting. Because the assessment for Ounce is done every 4 to 6 months, based on the child's 
age, not all children are captured in each of the quarterly snapshots of program reporting. For 
this reason, comparative data is documented at the child's level and not available at the 
program level. Home Visitors use this information to talk with families about each child's 
development and in setting individual child goals, as well as used in planning to support these



goals in the home and at socialization groups. Program data is used over time to identify trends 
to address training, ordering materials, or program changes.

The Early Head Start Home Base ongoing assessment information is temporarily unavailable 
and will be reported in the next report.



MHCC Head Start School Readiness Goals - 4 Year Olds Outcomes for winter, 2014

School readiness goals articulate the program's expectations of children's status and progress 
across the five essential domains of the child development and early learning that will improve 
children's readiness for kindergarten. The five essential domains include (1) language and 
literacy development, (2) cognition and general knowledge, (3) approaches toward learning, (4) 
physical well-being and motor development, and (5) social and emotional development. These 
goals have been developed through the analysis of data by parents, staff, and management.

The graph below shows the comparison of fall and winter for 2014/2015, for 4 year olds 
transitioning to kindergarten.

School Readiness Goals Outcomes 2014/2015 4 year olds

Language and Literacy TS
Gold Objective
Children will increase the numbers of word use to express their ideas and needs.

9a
Children will increase their understanding of the alphabet by using letters and their sounds. 

16b

Social and Emotional Development TS Gold
Objective
Children will increase skills in appropriate problem solving within a group situation.

3b



Children will increase in their friendship skills.
2d

Cognition and General Knowledge TS Gold
Objective
Children will increase in their math skills in counting.

20a
Children will increase in their math skills in the use of math quantities.

20b

Approaches to Learning TS Gold
Objective
Children will increase in their desire to stay with challenging tasks. 11b
Children will increase in their skills in remembering and connecting experiences 

12b

Physical Well-Being and Motor Development TS
Gold Objective
Children will increase skills in their proficiency in gross motor.

4-6
Children will have a dental home and be up to date on their dental treatment.

Child Plus

MHCC Head Start School Readiness Goals - 4 Year Olds Outcomes for winter, 2014

At the time of this report we show that 94.8% of Head Start children have a dental home 
identified (up from 93% in the winter and 92% in the fall). As we learn more about reporting in 
Child Plus we are able to refine the way that we collect this data, and have found a better way 
to report this information for next year.

This report shows that the 4 year olds going to kindergarten next year have made gains in all of 
the program's school readiness goals. The gains range from 15% to 41% more 4 year olds 
meeting and exceeding the widely held expectations in each goal. The highest gains have been 
made in Mathematics, both in counting and the use of math quantities; although this area 
continues to have lower total percentages of children meeting and exceeding widely held 
expectations. We show large gains in Mathematics and Literacy these continue to be areas in 
our program and nationwide that tends to have the lowest percentages of children leaving the 
program at widely held expectations. Through the recommendation of the Education Advisory 
Committee we have adopted the Get Set for School supplemental curriculum that includes



language and literacy, mathematics, and writing components. In June of 2015 we were able to 
purchase this curriculum set for each of our classrooms and provide training for half of our 
teachers. In 2015/2016 we will roll out this curriculum, design program expectations, and 
provide more training opportunities.



CLASS Outcomes Report

CLASS (Classroom Assessment Scoring System) is a valid and reliable tool used to assess quality teaching 
and learning in the classroom. It looks at the learning environment to be warm, motivating, and 
challenging; as well as strong relationships between adults and children with interactions that drive 
student achievement and development. CLASS is aligned with professional development for teachers in 
supporting effective teaching practices and improving positive children's outcomes.

The Office of Head Start uses the CLASS tool in their federal review monitoring of Head Start grantees 
and have set benchmarks for programs in each of the 3 CLASS domains. These thresholds are scores of a 
4 in Emotional Support, 3 in Classroom Organization, and 2 in Instructional Support. In addition to the 
absolute threshold, the Office of Head Start established a relative threshold; grantees with average 
scores in the lowest 10% in any domain are required to re-compete for funding.

The graph below shows the 3 main domain averages for Mt Hood Community College Head Start 
2014/2015 compared with the Office of Head Start 2013 federal review (national) average, and the 
Office of Head Start 2013 federal review lowest 10% scores. In looking at the 2014/2015 school year we 
wanted to compare the average of the program to just the new teachers, those having started after 
9/1/2014. The information below shows the average score of new teachers is below the program 
average in all 3 domains. A basic 2 hour CLASS overview is given to all new teachers, and ongoing 
training of CLASS is given to all classroom staff. More training and coaching support specific to CLASS is 
planned for incoming 2015/2016 new teachers as well as for new teachers from the 2014/2015 school 
year.

MHCC CLASS Scores 2014/2015 Comparison



eclkc.ohs.acf.hhs.gov https://eclkc.ohs.acf.hhs.gov/hslc/standards/im/2015/resour_ime_003.html

IM 15-03 Policy and Program Guidance for the Early Head Start- 
Child Care Partnerships (EHS-CCP)

Policy and Program Guidance for the Early Head Start-Child Care 
Partnerships (EHS-CCP)
ACF-IM-HS-15-03
U.S. DEPARTMENT
OF HEALTH AND HUMAN SERVICES

ACF
Administration for Children and Families

1. Log No. ACF-IM-HS-15-03

2. Issuance Date: 08/06/2015

3. Originating Office: Office of Head Start; Office of Child Care; Deputy Assistant Secretary's Office on Early 
Childhood Development

4. Key Word: Early Head Start -  Child Care Partnerships; EHS-CCP Policy and Program Guidance

INFORMATION MEMORANDUM

TO: Early Head Start - Child Care Partnership Grantees and Partners

SUBJECT: Policy and Program Guidance for the Early Head Start-Child Care Partnerships (EHS-CCP) 

INFORMATION:

This Information Memorandum (IM) reinforces the purpose and vision of the Early Head Start -  Child Care 
Partnerships (EHS-CCP) and provides policy and program guidance for grantees and their partners.1 This IM 
specifically addresses various issues and questions raised by grantees during the EHS-CCP orientations and start
up phase of the grants.

The EHS-CCP program will enhance and support early learning settings to provide full-day/full-year, seamless, and 
comprehensive services that meet the needs of low-income working families and those in school; increase access to 
high-quality, full-day child care (including family child care); support the development of infants and toddlers through 
strong relationship-based experiences; and prepare them for the transition into Head Start and preschool. The EHS- 
CCP is a unique opportunity which brings together the best of Early Head Start and child care through layering of 
funding to provide comprehensive and continuous services to low-income infants, toddlers, and their families. The 
EHS-CCP grants will serve as a learning laboratory for the future of high-quality infant/toddler care.

All infants and toddlers attending an EHS-CCP site will benefit from facilities and homes that are licensed and meet 
safety requirements. All children in classrooms with EHS-CCP-enrolled children will benefit from low teacher-to-child

https://eclkc.ohs.acf.hhs.gov
https://eclkc.ohs.acf.hhs.gov/hslc/standards/im/2015/resour_ime_003.html


ratios and class sizes, qualified teachers receiving ongoing supervision and coaching to support implementation of 
curriculum and responsive caregiving, and broad-scale parent engagement activities. While only enrolled EHS-CCP 
children will be eligible for direct family-specific benefits such as home visits, health tracking and follow-up, and 
individualized family support services, EHS-CCP programs must operationalize services to ensure there is no 
segregation or stigmatization of EHS-CCP children due to the additional requirements or services.

The long-term outcomes of the program are:

1. Sustained, mutually respectful, and collaborative EHS-CCP

2. A more highly educated and fully qualified workforce to provide high-quality infant/toddler care and education

3. Increased community supply of high-quality early learning environments and infant/toddler care and education

4. Well-aligned early childhood policies, regulations, resources, and quality improvement support at national, 
state, and local levels

5. Improved family and child well-being and progress toward school readiness

The EHS-CCP brings together the strengths of child care and Early Head Start programs. Child care centers and 
family child care providers respond to the needs of working families by offering flexible and convenient full-day and 
full-year services. In addition, child care providers have experience providing care that is strongly grounded in the 
cultural, linguistic, and social needs of the families and their local communities. However, many child care centers 
and family child care providers lack the resources to provide the comprehensive services needed to support better 
outcomes for the nation's most vulnerable children. Early Head Start is a research-based program that emphasizes 
the importance of responsive and caring relationships to support the optimal development of infants and toddlers. 
Early Head Start provides comprehensive family centered services that adhere to the Head Start Program 
Performance Standards (HSPPS)2 to support high-quality learning environments. Integrating Early Head Start 
comprehensive services and resources into the array of traditional child care and family child care settings creates 
new opportunities to improve outcomes for infants, toddlers, and their families.

Attachment A provides topical policy and program guidance around:

• Seamless and Comprehensive Full-Day/Full-Year Services

• Partnership Agreements

• Layered Funding

• Child Care Subsidies

• Citizenship and Immigration Status

• Child Care Center Ratios and Group Sizes

• Staffing and Planning Shifts for Staff

• Staff Qualifications and Credential Requirements

• Federal Oversight and Monitoring

Please share this IM with your partners and direct any questions to your Administration for Children and Families 
(ACF) Regional Office.

Thank you for your efforts on behalf of infants and toddlers and their families.

/ Linda K. Smith /
Linda K. Smith
Deputy Assistant Secretary
for Early Childhood Development



Administration for Children and Families

/ Blanca Enriquez /
Dr. Blanca Enriquez 
Director
Office of Head Start

/ Rachel Schumacher /
Rachel Schumacher 
Director
Office of Child Care

Select this link for Attachment A:

• [Attachment A] Policy and Program Guidance for the Early Head Start-Child Care Partnerships (EHS-CCP) 

See PDF Version of Information Memorandum:

Other"2015" Resources

• IM 15-03 Policy and Program Guidance for the Early Head Start-Child Care Partnerships (EHS-CCP)

• IM 15-02 Native Language Preservation, Revitalization, Restoration, and Maintenance in Head Start and Early 
Head Start Programs

• IM 15-01 Real Property Reporting and Request Requirements

• Policy and Program Guidance for the Early Head Start-Child Care Partnerships (EHS-CCP) [PDF, 405KB]

1 Throughout this document, the use of the term "child care" or "partner" refers to partnering licensed child care 
centers and licensed family child care providers.

2 See: https://eclkc.ohs.acf.hhs.gov/hslc/standards/hspps 

Required Viewers:

This is a Historical Document.

https://eclkc.ohs.acf.hhs.gov/hslc/standards/im/2015/resour_ime_003_a1.html
https://eclkc.ohs.acf.hhs.gov/hslc/standards/im/2015/resour_im_002_031215.html
https://eclkc.ohs.acf.hhs.gov/hslc/standards/im/2015/resour_ime_001_012715.html
https://eclkc.ohs.acf.hhs.gov/hslc/standards/pdf/PDF_IMs/2015/im-15-03-policy-program-guidance-ehsccp.pdf
https://eclkc.ohs.acf.hhs.gov/hslc/standards/hspps
https://eclkc.ohs.acf.hhs.gov/hslc/hs/information/viewer-help.html


ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF 
EDUCATION

DATE: September 9, 2015

ITEM TITLE: 3.2g

CONTACT PERSON: Jean Wagner, Head Start Director

SUBJECT: HEAD START HEALTH AND SAFETY REPORT 

The following documents are included below.

1. Health and Safety Screener Report:
Every Head Start program is required by the Office of Head Start to conduct 
Health and Safety Screenings of all facilities where Head Start and Early 
Head Start services are provided within 75 calendar days of the start of the 
program or school year, or within 75 calendar days of the start of the five year 
project period when the five year project period begins during the program or 
school year. This item requires approval by the Board of Education.

2. Eligibility Determination Training:
Every Head Start program is required by the Office of Head Start to provide 
training regarding the requirements of eligibility and the eligibility verification 
process annually.

Thank you for your consideration of these items.



Health and Safety Screener Report

Report to Mt. Hood Community College Board of Education

8/21/15

One of the conditions of a new five year Head Start or Early Head Start grant is for the 
Board to certify that the program has conducted a Health and Safety Screening in each 
classroom, center and outdoor space to be used by the program.

The Early Head Start Child Care Partnerships Program was funded February 1,2015 as 
a five year project. Staff, as a part of choosing which centers and homes to contract for 
services with, conducted a Health and Safety Screener with each potential partner. 
These included:

• Little Friends Day School (Certified Family Child Care Home)
• Melody’s Munchkins (Certified Family Child Care Home)
• Happy Go Lucky Child Care (Certified Family Child Care Home)
• Pixie Child Care (Child Care Center)
• Gresham-Barlow High School Teen Parent Child Care
• Centennial High School Teen Parent Child Care
• David Douglas High School Teen Parent Child Care
• Reynolds High School Teen Parent Child Care

Summary of Issues Identified:
Certified Family Child Care Homes:

• Family Child Care Homes need Radon testing. Program will purchase detectors 
and conduct testing. Radon detectors have been purchased.

• A sign in one home was needed to identify placement of first aid kit. Completed. 
One home needs Exit sign. Completed.

• Some staff need TB screening. Program will work with providers on this.
Child Care Centers:

• One center needs exit sign -  manager will post. Center needs radon detector as 
it is in a house with a basement. Program will purchase detectors and conduct 
testing. Radon detectors have been purchased.

• Some center staff need health exam and TB screening. Program will plan with 
center.

• Two High School programs need covered trash containers. They will provide this.

Plan:
Each month the centers and homes will complete a health and safety checklist and 
submit it to EHS Child Care Partnerships staff. Staff will be visiting sites weekly to check 
on progress with any issues.



MHCC Head Start/ Early Head Start 
Eligibility Determination in Head Start

Performance Standard: Part 1305

Training
Staff responsible for collection of eligibility information and eligibility determination will 
received training within 90 days of hiring and annually. Board and Policy Council will 
receive eligibility determination information as part of annual training. Training will:

• Include methods to collect complete and accurate eligibility information from 
families and third party sources.

• Incorporate strategies for treating families with dignity and respect and 
strategies for dealing with possible issues of domestic violence, child welfare 
involvement, and privacy.

• Explain program policies and procedures that describe actions taken if staff, 
families, or participants intentionally attempt to provide or provide false 
information.

1305.4 Determining, verifying, and documenting eligibility.

Staff will:

1. Conduct an in person interview with each family or over the phone if an in
person interview is not possible. Staff will note the reason the in-person 
interview was not possible.

2. Verify age and income or categorical eligibility.
3. Obtain consent from parent, if necessary, for third party verification.
4. Create and maintain an eligibility record.

Age eligibility requirements.

1. For Early Head Start, except when the child is transitioning to Head Start, a 
child must be an infant or a toddler younger than three years old.

2. For Head Start, a child must: be at least three years old; or, turn three years old 
by the date used to determine eligibility for public school in the community in 
which the Head Start program is located; and not be older than school age.

Income eligibility requirements.

1. A pregnant woman or a child is eligible if: The family’s income is equal to or 
below the poverty line; the family is eligible or, in the absence or child care, 
would be potentially eligible for public assistance.

Categorical Eligibility Requirements.

A family is categorically eligible if:



1. The child is homeless, as defined in the McKinney-Vento Homeless Assistance 
Act.

2. The child is in foster care.
If a child is homeless the child may attend, without immunization and other medical 
records, proof of residency, birth certificates, or other documents.

Over Income.

If the family’s income is above poverty guide line, a program may enroll a pregnant 
woman or a child who would benefit from services. These participants can only make up 
to 10 percent of a program’s enrollment.

Verifying Age.

Staff will make every attempt to verify a child’s age using, birth certificate (not required), 
immunization record, medical, or other documentation of the child’s age. A child’s 
enrollment will not be delayed if a family cannot provide proof of child’s age.

Verifying Income.

1. If the family can provide all W-2 forms, pay stubs, or pay envelopes for the 
relevant time period, staff will:
a. Use all family income for the relevant time period to determine eligibility 

according to income guidelines.
b. State the family income for the relevant time period.
c. State whether the pregnant woman or child meets the guidelines as low- 

income.
2. If the family cannot provide all W-2 forms, pay stubs, or pay envelopes for the 

relevant time period, staff will accept written statements from employers for the 
relevant time period and use information provided to calculate total income with 
appropriate multipliers.

3. If the family reports no income for the relevant time period, staff will accept the 
family’s signed declaration to that effect, and will:

a) Describe efforts made to verify the family’s income
b) Explain how the family’s total income was calculated
c) Seek information from third parties about the family’s eligibility, if the 

family gives written consent. If a family gives consent to contact third 
parties, staff will adhere to safety and privacy policies and procedures and 
insure the eligibility determination record contains necessary information, 
see Third Party Verification section.

4. If child moves from an Early Head Start program to Head Start program, program 
staff must verify the family’s income again.

5. If the family can demonstrate a significant change in income for the relevant time 
period, program staff may consider current income circumstances.

Verifying Categorical Eligibility.



1. A family can prove categorical eligibility, with:
a) A court order or other legal or government-issued document or a written 

statement from a government child welfare official demonstrating the child 
is in foster care.

b) A written statement from a homeless services provider, school personal, 
or other service agency attesting that the child is homeless or any other 
documentation that indicates homelessness, including documentation 
from public or private agency, a declaration, information gathered on 
enrollment or application forms, or notes from an interview with staff to 
establish the child is homeless, as defined by the McKinney-Vento 
Homeless Assistance Act.

c) Any other document that establishes categorical eligibility.
2. If a family can provide one of the documents listed above staff will:

a) Describe efforts made to verify the accuracy of the information provided.
b) State whether the family is categorically eligible.

3. If a family cannot provide documentation of homelessness we will accept the 
family’s signed declaration to that effect. Staff will describe efforts made to verify 
that a child is homeless.

4. Program staff will seek information from third parties who have first-hand 
knowledge about family’s categorical eligibility, if the family gives consent. If the 
family gives consent to contact third parties, staff will follow Third Party 
Verification procedures.

Eligibility Duration.

1. If a child is determined eligible and is participating in Head Start, he or she will 
remain eligible through the end of the succeeding program year.

2. If a child is determined eligible and enrolled in MHCC Early Head Start, MHCC 
Head Start will, whenever possible, ensure the child receives Head Start services 
until enrolled in school.

Third Party Verification

Collecting documents required for third party verification includes:

1. The family’s written consent to contact each third party.
2. The third parties’ names, titles, and affiliations.
3. Information from third parties regarding the family’s eligibility.



INFORMATION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF 
EDUCATION

DATE: September 9, 2015

ITEM TITLE: 5.1

CONTACT PERSON: Linda Vigesaa, Chief Information Officer; Debra Derr, President 

SUBJECT: ECONOMIC IMPACT STUDY



ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF 
EDUCATION

DATE: September 9, 2015

ITEM TITLE: 6.1

CONTACT PERSON: John Hamblin, Director o f Enrollment Services

SUBJECT: INTERNATIONAL STUDENT FEE PROPOSAL

"In its c o m m itm e n t to  be ing  a  le a d e r  in s ta te -o f - th e -a r t  le a rn in g  e n v iro n m e n ts  a n d  in n o va tio n , 

M t. H o o d  C o m m u n ity  C ollege is n a tio n a lly  reco g n ized  as th e  choice f o r  life -lo n g  ed u c a tio n  

o p p o rtu n itie s  by a  d iverse  s tu d e n t p o p u la tio n  w h ile  s im u lta n e o u s ly  c e le b ra te d  by  residents  f o r  

its econom ic, social, c u ltu ra l a n d  re c re a tio n  co n trib u tio n s  in th e  college 's  d is tric t, in th e  g re a te r  

P o rtla n d  a re a , a n d  th ro u g h o u t th e  S ta te  o f  O re g o n ."

This proposal for the growth of International Student Programming at MHCC will align 
us with our current vision statement to be "recognized as the choice for life-long education 
opportunities by a diverse student population". Up to this point MHCC has only been permitted 
through the Student & Exchange Visitor Program (SEVP) to offer acceptance to those 
international students who could prove English proficiency by placing into Intensive English for 
College and Careers (IECC) level 094 or above. Recently, we were approved to expand our 
program to include those students who place into any level of English proficiency, including 
English as a Second Language (ESL). This shift to begin accepting international students, 
regardless of what level of English skills they possess, will allow our international student 
program to grow. This change in practice requires that we address current obstacles to that 
growth while simultaneously identifying support measures that will be needed to support this 
growing student population.



Currently our per credit tuition cost is $244.25 for international students, however since 
MHCC's ESL courses are non-credited, there is no fee structure in place. Research was 
conducted to evaluate the current fee structure at Oregon Community Colleges who are also 
approved to host international students in their non-credited English courses, to identify a fair 
market value. Our program consists of 20 contact hours weekly, in comparison to PCC, Lane, 
and Chemeketa which range from 18-21 hours.

Current Comparable Tuition Rates:
$2,400 a term flat rate 

PCC (18 Contact hours)

Lane $2,640 a term
+$500-700 International Student Fees 

= $3,140 - $3,340

Chemeketa $2,900 a term
+ $365 International Student Fee first term, $265 fee each consecutive term 
= $3,265 first term, $3,165 each consecutive term

Staff recommendation: Authorize a fee approval for international students to take ESL courses. 
Establish the fee at $2,420 (flat rate) and assign an account to establish international student 
recruitment and support. The fee constitutes an $11 per contact hour rate which is less than all 
three of the above schools.



ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF 
EDUCATION

DATE: September 9, 2015

ITEM TITLE: 6.2

CONTACT PERSON: Debra Derr, President

SUBJECT: RESOLUTION TO CONSIDER TUITION ADJUSTMENTS

Whereas in April 2015, the Board of Education of Mt. Hood Community College District 
unanimously approved a $3.50 per credit hour tuition increase, with the contingency 
that if state funding comes in above the $535 million level the additional money will be 
dedicated to offsetting tuition. Whereas on June 10, 2015 the Board of Education of Mt. 
Hood Community College District adopted the fiscal year 2015-2016 budget and made 
appropriations based on the aforementioned $3.50 tuition increase.

The Board of Education of Mt. Hood Community College District now proposes to 
reduce tuition based on the $550 million appropriation to community colleges. Two 
options have been discussed:

Option 1: to reduce tuition to $92 per credit, eliminating the $3.50 increase approved in 
April. This reduction will be effective for fall term 2015. This change results in an 
estimated revenue loss of $700,000 for the current, 2015-2016 fiscal year.

Or



Option 2: to reduce tuition to $94 per credit, a $2 increase, rather than the current $3.50 
increase. This reduction will be effective for fall term 2015. This change results in an 
estimated revenue loss of $300,000 for the current, 2015-2016 fiscal year.

Additionally, to begin fall 2015, the Board of Education of Mt. Hood Community 
College District proposes a lock (or "freeze") on the tuition rate for current students for 
a period up to four years. After this period expires, the student, if continuing, would be 
locked in at the then-current tuition rate.

RECOMMENDATION:

Administration recommends approval of a tuition adjustment of $2.00 per 
credit hour; rather than the current $3.50 increase for in-state tuition 
beginning fall term 2015, with an estimated current fiscal year revenue 
loss of $300,000;

And,

Approval of a tuition lock (or freeze) on the tuition rate for current 
students for a period of up to four years. After this period expires, the 
student, if continuing, would be locked in at the then-current tuition rate, 
with an estimated 2016/17 fiscal year revenue loss of $82,000.



ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF 
EDUCATION

DATE: September 9, 2015

ITEM TITLE: 6.3

CONTACT PERSON: Jean Wager, Director o f Head Start

SUBJECT: HEAD START POLICY -  FOOD SUBSTITUTIONS (second reading)

The Food Substitution Policy was approved by the Policy Council on May 28, 2015. 

This item requires approval by the Board of Education.

3. Food Substitution Policy:

The USDA recommended the program revise our procedure to a policy insure 
children's special dietary needs meet the CACFP requirements.

Thank you for your consideration of this item.



MT. HOOD COMMUNITY COLLEGE

CHILD DEVELOPMENT AND FAMILY SUPPORT PROGRAMS

FOOD SUBSTITUTIONS POLICY

Purpose: To insure that a child’s special dietary needs, due to medical condition or a disability 
are met and to meet CACFP requirements while making accommodations for families’ cultural 
and religious needs.

Applicable Performance Standards: 1304.23(a)(2), 1304.23(b)(1), 1304.23(c)(6)

MHCC Head Start offers healthy, well balanced meals and snacks to all children. Meals are 
served family style and children are offered the meal and they choose how much they will eat at 
each meal. Federal regulation require MHCC Head Start to offer all participants breakfast, lunch, 
snack and milk that meet the meal requirements identified in Child & Adult Food Care program 
regulations.

Participants with Disabilities:

Definition: A person with a disability is defined any person who has a physical or mental 
impairment which substantially limits one or more major life activities, has records of such 
impairment, or is regarded as having such impairment.

Determination of whether a participant has a disability that restricts his or her diet is to be made 
on an individual basis by a licensed physician (MD and DO). MHCC Head Start will make 
accommodation to the meals if the participant’s disability is based on regulatory criteria for a 
person with disabilities and contain a finding that the disability restricts the participant’s diet.

Participants without Disabilities:

MHCC Head Start is not required to make substitutions for participants whose condition does not 
meet the definition of a person with disabilities. Each individual case will be reviewed by the 
Health & Nutrition Manager, Operations Manager, Community Health Nurse and Registered 
Dietician and the team will make the decision if food substitution is needed.

Food Allergies:

Generally participants with food allergies or intolerances are not persons with disabilities and 
MHCC is not required to make substitutions for them



However, if a licensed physician assesses that the food allergy may result in severe, life- 
threatening reactions (anaphylactic reactions) then food substitutions will be made for the 
participants.

Other special needs (Religious or Cultural):

MHCC Head Start at their discretion may make meal substitutions for individual participants for 
other reasons such as religious or cultural.

However, if the food substitution changes the meal pattern then that substitution will be looked at 
and decided on an individual basis by the health team that includes the Health & Nutrition 
Manager, Operation Manager, Community Health Nurse and the Registered Dietician.

Fluid Milk:

MHCC Head Start will at their discretion make substitutions for participants without disabilities 
who request substitutions for cow’s milk. However, the substitution has to meet the nutritional 
value of milk and meet the nutritional standards for fortification of calcium, protein, vitamin A 
and other nutritients to levels found in cows’ milk as outlined in the National School Lunch 
Program (NSLP). Currently, MHCC Head Start will provide Pacifica Brand Ultra soy milk and 
1% lactose free milk. MHCC Head Start will not provide almond milk, goat’s milk, hemp milk 
etc due to not fulfilling the nutritional requirement.

MHCC Head Start provides food to all children from the central kitchen which follows sanitary 
regulations and staff are trained and supervised during meal preparation. In order to keep food 
safe MHCC Head Start children will only receive food from the central kitchen.

Only food from approved sources (i.e., the Head Start central kitchen) will be provided for meal 
service unless an Action Plan meeting has been held, and the Health & Nutrition Manager and 
Registered Dietician indicate that parent or other entity will provide all or a portion of the meal.

References/Resources: Food Substitution Medical Statement Form; Food Substitution Soy M ilk 
Form, Child Plus.

Approved by Health Services Advisory Committee 4/30/2015 

Approved by Policy Council 5/29/2015



ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF 
EDUCATION

DATE: September 9, 2015

ITEM TITLE: 6.4

CONTACT PERSON: Susie Jones, Board Chair

SUBJECT: APPROVAL OF BOARD GOALS, 2015-2016



INFORMATION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF 
EDUCATION

DATE: September 9, 2015

ITEM TITLE: 7.1

CONTACT PERSON: Debra Derr, President

SUBJECT: PRESIDENT'S REPORT
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	The next regular meeting is scheduled for October 21st, 2015
	The next regular meeting is scheduled for October 21st, 2015
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	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

	DATE: September 9, 2015
	DATE: September 9, 2015

	ITEM TITLE: 3.2a
	ITEM TITLE: 3.2a

	CONTACT PERSON: Carrie Toth, Board of Education Relations
	CONTACT PERSON: Carrie Toth, Board of Education Relations


	SUBJECT: APPROVAL OF MINUTES
	SUBJECT: APPROVAL OF MINUTES
	SUBJECT: APPROVAL OF MINUTES

	Attached are the minutes for the July 8th, 2015, regular session.
	Attached are the minutes for the July 8th, 2015, regular session.


	Session #902
	Session #902
	Session #902


	A meeting of the Mt. Hood Community College District Board of Education was held on July 8th, 2015, with a workshop in the President's Office at 6 p.m. There was a Regular Session at 7:00 p.m. in the Board Room at Mt. Hood Community College, 26000 S.E. Stark Street, Gresham, Oregon.
	A meeting of the Mt. Hood Community College District Board of Education was held on July 8th, 2015, with a workshop in the President's Office at 6 p.m. There was a Regular Session at 7:00 p.m. in the Board Room at Mt. Hood Community College, 26000 S.E. Stark Street, Gresham, Oregon.
	A meeting of the Mt. Hood Community College District Board of Education was held on July 8th, 2015, with a workshop in the President's Office at 6 p.m. There was a Regular Session at 7:00 p.m. in the Board Room at Mt. Hood Community College, 26000 S.E. Stark Street, Gresham, Oregon.

	WORKSHOP
	WORKSHOP

	Board Members present: Jim Zordich, Susie Jones, Teena Ainslie, Sonny Yellott, Tamie Arnold, Michael Calcagno (via phone)
	Board Members present: Jim Zordich, Susie Jones, Teena Ainslie, Sonny Yellott, Tamie Arnold, Michael Calcagno (via phone)

	Staff present: Debra Derr, Carrie Toth
	Staff present: Debra Derr, Carrie Toth

	Derr distributed a one page handout on the potential GO Bond. MHCC has a bond committee whose members have spoken with our students, staff, and our community; they heard that our number one issue was training and jobs. We tested amounts at $125m, $100m, and $75m. All tested the same, with the same level of support, regardless of the amount.
	Derr distributed a one page handout on the potential GO Bond. MHCC has a bond committee whose members have spoken with our students, staff, and our community; they heard that our number one issue was training and jobs. We tested amounts at $125m, $100m, and $75m. All tested the same, with the same level of support, regardless of the amount.

	One case was a new Applied Workforce and Technology center; our current building is one of the oldest on campus. Middle skill jobs are growing, and constructing a new building would allow us to expand our current programs and develop new programs that we are testing. We also have $8m from the state of Oregon that we must match, or we will lose it; the legislature approved it for our Workforce and Technology building. We also consistently heard that we need a presence on the west side of our district; right 
	One case was a new Applied Workforce and Technology center; our current building is one of the oldest on campus. Middle skill jobs are growing, and constructing a new building would allow us to expand our current programs and develop new programs that we are testing. We also have $8m from the state of Oregon that we must match, or we will lose it; the legislature approved it for our Workforce and Technology building. We also consistently heard that we need a presence on the west side of our district; right 

	Jones noted that we are making very good progress and are ahead of the game.
	Jones noted that we are making very good progress and are ahead of the game.


	BOARD ASSIGNMENTS
	BOARD ASSIGNMENTS
	BOARD ASSIGNMENTS


	Jones distributed a list of the committees and delegates needed. Board members will consider what they are interested in being a part of; decisions will be made at the August retreat.
	Jones distributed a list of the committees and delegates needed. Board members will consider what they are interested in being a part of; decisions will be made at the August retreat.
	Jones distributed a list of the committees and delegates needed. Board members will consider what they are interested in being a part of; decisions will be made at the August retreat.

	Calcagno asked about the recent free tuition bill that passed yesterday. Derr responded that she will share additional information in her President's Report. The bill that passed is limited in scope. There are concerns that it is a last-dollar bill and does not serve our students most in need. It does have advising funding attached, which OCCA advocated for.
	Calcagno asked about the recent free tuition bill that passed yesterday. Derr responded that she will share additional information in her President's Report. The bill that passed is limited in scope. There are concerns that it is a last-dollar bill and does not serve our students most in need. It does have advising funding attached, which OCCA advocated for.

	Derr notes that our OCCA and ACCT representatives have consistently been the board chair, but this does not have to be the case. Meetings are often in Salem and all over the state and can require overnight travel. ACCT also requires travel to the Legislative Conference. AACC does not require a board representative.
	Derr notes that our OCCA and ACCT representatives have consistently been the board chair, but this does not have to be the case. Meetings are often in Salem and all over the state and can require overnight travel. ACCT also requires travel to the Legislative Conference. AACC does not require a board representative.

	Arnold volunteered as the ACCT delegate. Ainslie will serve as the OSBA delegate. She and Calcagno will serve as Head Start representatives.
	Arnold volunteered as the ACCT delegate. Ainslie will serve as the OSBA delegate. She and Calcagno will serve as Head Start representatives.

	The board will explore a potential interest in a policy governance model. Jones suggested that board Policy review would be a good goal for the board in the upcoming year. She stressed the need for board Development; this is a young board and needs to commit to raising its competency.
	The board will explore a potential interest in a policy governance model. Jones suggested that board Policy review would be a good goal for the board in the upcoming year. She stressed the need for board Development; this is a young board and needs to commit to raising its competency.

	OATH OF OFFICE
	OATH OF OFFICE

	Derr swore in new board members Tamie Arnold, Teena Ainslie, Michael Calcagno, and Kenney Polson.
	Derr swore in new board members Tamie Arnold, Teena Ainslie, Michael Calcagno, and Kenney Polson.

	"I,_________, do affirm that I will support the Constitution of the United States, the constitution and
	"I,_________, do affirm that I will support the Constitution of the United States, the constitution and

	the laws of the state of Oregon, and the policies of Mt. Hood Community College.
	the laws of the state of Oregon, and the policies of Mt. Hood Community College.

	During my term, I will faithfully and impartially discharge the responsibilities of the office to the best of my ability."
	During my term, I will faithfully and impartially discharge the responsibilities of the office to the best of my ability."

	3 CONVENE MHCC BOARD
	3 CONVENE MHCC BOARD

	In the absence of a board chair, Susie Jones, as a senior board member, called the meeting to order at 7:05 p.m.
	In the absence of a board chair, Susie Jones, as a senior board member, called the meeting to order at 7:05 p.m.

	Michael Calcagno attended via phone.
	Michael Calcagno attended via phone.

	ELECTION OF BOARD CHAIR AND VICE CHAIR
	ELECTION OF BOARD CHAIR AND VICE CHAIR

	4.1 Board Chair Election
	4.1 Board Chair Election

	Jones opened the meeting calling for nominations for the 2015-2016 Board Chair. She nominated Jim Zordich, who declined. Zordich nominated Susie Jones.
	Jones opened the meeting calling for nominations for the 2015-2016 Board Chair. She nominated Jim Zordich, who declined. Zordich nominated Susie Jones.

	The nomination was seconded. Jones was elected Chair unanimously.
	The nomination was seconded. Jones was elected Chair unanimously.


	Ainslie nominated Jim Zordich as Vice Chair. The motion was seconded and passed unanimously.
	Ainslie nominated Jim Zordich as Vice Chair. The motion was seconded and passed unanimously.
	Ainslie nominated Jim Zordich as Vice Chair. The motion was seconded and passed unanimously.

	PUBLIC INPUT
	PUBLIC INPUT

	There was no public input.
	There was no public input.

	BUSINESS/ACTION
	BUSINESS/ACTION

	6.1 AGENDA
	6.1 AGENDA

	Zordich made a motion to approve the agenda. The motion was seconded and passed unanimously.
	Zordich made a motion to approve the agenda. The motion was seconded and passed unanimously.

	6.2 CONSENT AGENDA
	6.2 CONSENT AGENDA

	Arnold moved to approve the consent agenda. The motion was seconded and passed unanimously.
	Arnold moved to approve the consent agenda. The motion was seconded and passed unanimously.

	6.3 BOARD CALENDAR
	6.3 BOARD CALENDAR

	Arnold moved to accept Board Calendar. She thanked the Board for the detailed schedule. Derr commented that the dates can be changed as needed when conflicts arise.
	Arnold moved to accept Board Calendar. She thanked the Board for the detailed schedule. Derr commented that the dates can be changed as needed when conflicts arise.

	The October 14th date conflicts with the ACCT conference. She would recommend that either a Vice President represent her at the meeting, or that the date be moved. The board agreed that the October date be moved; a proposal will be submitted at the August board retreat. The motion carried unanimously.
	The October 14th date conflicts with the ACCT conference. She would recommend that either a Vice President represent her at the meeting, or that the date be moved. The board agreed that the October date be moved; a proposal will be submitted at the August board retreat. The motion carried unanimously.

	6.4 HEAD START POLICY REVISION
	6.4 HEAD START POLICY REVISION

	Jean Wagner and Susan Brady presented a Head Start Policy Revision. During a review, Head Start received a recommendation to narrow down their food policy to state what they can and cannot do. They will also use their own dietician to advise on food substitutions. They already do not serve pork or nuts. They will accommodate vegetarian requests and other requests as they are able.
	Jean Wagner and Susan Brady presented a Head Start Policy Revision. During a review, Head Start received a recommendation to narrow down their food policy to state what they can and cannot do. They will also use their own dietician to advise on food substitutions. They already do not serve pork or nuts. They will accommodate vegetarian requests and other requests as they are able.

	Arnold asked a question about the food quality and whether there was a farm-to-school program. Brady responded that, yes, there is a program in place and is in its third year. The food is prepared at a Head Start location and then distributed to the other campuses. She remarked that the food is very good quality. Wagner extended an invitation to have lunch with the Head Start kids as a guest. Recipes are provided in the parent bulletin.
	Arnold asked a question about the food quality and whether there was a farm-to-school program. Brady responded that, yes, there is a program in place and is in its third year. The food is prepared at a Head Start location and then distributed to the other campuses. She remarked that the food is very good quality. Wagner extended an invitation to have lunch with the Head Start kids as a guest. Recipes are provided in the parent bulletin.


	7.1 ASG WELCOME
	7.1 ASG WELCOME
	7.1 ASG WELCOME


	Seth Albert will be the new ASG President. He stated that he is eager to make a difference on campus; he would like to improve communication between ASG and the Board. This is his third year at Mt. Hood - he has worked with ASG for all three years and is grateful for his experience. He hopes to transfer to architecture and youth ministry.
	Seth Albert will be the new ASG President. He stated that he is eager to make a difference on campus; he would like to improve communication between ASG and the Board. This is his third year at Mt. Hood - he has worked with ASG for all three years and is grateful for his experience. He hopes to transfer to architecture and youth ministry.
	Seth Albert will be the new ASG President. He stated that he is eager to make a difference on campus; he would like to improve communication between ASG and the Board. This is his third year at Mt. Hood - he has worked with ASG for all three years and is grateful for his experience. He hopes to transfer to architecture and youth ministry.

	Lindsay Patino is beginning her second year at MHCC. She stated that she found a home in the Diversity Center and helped start the AAUW on campus. She is also a hopeful architecture major at Portland State. ASG is interested in doing a socks and underwear drive through Barney's Pantry. They would also like to explore options with Lancer; the hours do not necessarily match students' needs, and they feel that more affordable options would benefit the students.
	Lindsay Patino is beginning her second year at MHCC. She stated that she found a home in the Diversity Center and helped start the AAUW on campus. She is also a hopeful architecture major at Portland State. ASG is interested in doing a socks and underwear drive through Barney's Pantry. They would also like to explore options with Lancer; the hours do not necessarily match students' needs, and they feel that more affordable options would benefit the students.

	8.1 PRESIDENT'S REPORT
	8.1 PRESIDENT'S REPORT

	Derr introduced Christie Plinski, Vice President for Instruction and Student Development; and Rick Doughty, Vice President for Administrative Services.
	Derr introduced Christie Plinski, Vice President for Instruction and Student Development; and Rick Doughty, Vice President for Administrative Services.

	Derr noted the closing of the 2015 Legislative Session. She distributed the OCCA summary of bills and drew attention in particular the funding bills. First, House Bill 3063: the Future Connect bill, begun in Portland by former mayor Sam Adams program. He recognized students living in poverty who were not college-ready, so Future Connect was developed. The results have been so positive that the state legislature voted to fund it across the state in a grant process. Mt. Hood will look at expanding its Future 
	Derr noted the closing of the 2015 Legislative Session. She distributed the OCCA summary of bills and drew attention in particular the funding bills. First, House Bill 3063: the Future Connect bill, begun in Portland by former mayor Sam Adams program. He recognized students living in poverty who were not college-ready, so Future Connect was developed. The results have been so positive that the state legislature voted to fund it across the state in a grant process. Mt. Hood will look at expanding its Future 

	SB 418 is the Accelerated Learning Bill and affects our College Now program. HB 3072 has startup resources available. Mt. Hood will apply for those resources. HB 2016 concerns African- American education. An advisory group will advise the Department of Education regarding the need to achieve higher educational achievements. Community colleges are looking at this in regard to education and engagement; our dropout rate is high. Funding of $2.8m available.
	SB 418 is the Accelerated Learning Bill and affects our College Now program. HB 3072 has startup resources available. Mt. Hood will apply for those resources. HB 2016 concerns African- American education. An advisory group will advise the Department of Education regarding the need to achieve higher educational achievements. Community colleges are looking at this in regard to education and engagement; our dropout rate is high. Funding of $2.8m available.

	HB 5005: Capital Construction Bill concerning Seismic rehabilitation. HB 5507 tied to SB 81. It will appropriate $1.5m to HECC to fund Academic Advisors.
	HB 5005: Capital Construction Bill concerning Seismic rehabilitation. HB 5507 tied to SB 81. It will appropriate $1.5m to HECC to fund Academic Advisors.

	Legislation passed funding of community colleges at $550m. The college will make recommendations to the board at the Board Retreat about what those additional resources will mean.
	Legislation passed funding of community colleges at $550m. The college will make recommendations to the board at the Board Retreat about what those additional resources will mean.


	ADVISORY COMMENTS
	ADVISORY COMMENTS
	ADVISORY COMMENTS


	Marilyn Pitts has no reports but welcomed and introduced herself to the new board members.
	Marilyn Pitts has no reports but welcomed and introduced herself to the new board members.
	Marilyn Pitts has no reports but welcomed and introduced herself to the new board members.

	Ainslie remarked that she has been a Rotarian for 30 years; a Boy Scout; and retired from David Douglas as the School to Work Coordinator, helping teachers connect to industry. She is energized by the needs of our community youth and the need to train and help them.
	Ainslie remarked that she has been a Rotarian for 30 years; a Boy Scout; and retired from David Douglas as the School to Work Coordinator, helping teachers connect to industry. She is energized by the needs of our community youth and the need to train and help them.

	Poison just finished his second Master's Degree, in Administration.
	Poison just finished his second Master's Degree, in Administration.

	Calcagno commented how excited he is about the upcoming year. He noted that we have big issues around Enrollment and that the College could play in instrumental role in turning the tide of poverty in East County. He would like to address the high need of impoverished students.
	Calcagno commented how excited he is about the upcoming year. He noted that we have big issues around Enrollment and that the College could play in instrumental role in turning the tide of poverty in East County. He would like to address the high need of impoverished students.

	Jones is excited to serve as the Board Chair and to work with the new board as a team.
	Jones is excited to serve as the Board Chair and to work with the new board as a team.

	Zordich remarked on the Foundation Board dinner, where the Foundation reaffirmed its support of the bond and will provide seed money for the bond campaign. He asked Garie Zordich to speak; she noted Lidia Yuknavitch's new novel, "The Small Backs of Children," currently the #1 selling book in Portland - she is launching her new book tonight at Powell's City of Books. Garie Zordich stated that Yuknavitch's classes on campus are full, and we are lucky to have her. Jim Zordich requested information for the 50th
	Zordich remarked on the Foundation Board dinner, where the Foundation reaffirmed its support of the bond and will provide seed money for the bond campaign. He asked Garie Zordich to speak; she noted Lidia Yuknavitch's new novel, "The Small Backs of Children," currently the #1 selling book in Portland - she is launching her new book tonight at Powell's City of Books. Garie Zordich stated that Yuknavitch's classes on campus are full, and we are lucky to have her. Jim Zordich requested information for the 50th

	Arnold stated agreement with Calcagno about the needs of our students. She suggested that events be announced to board members so that she can attend as many events as possible. She thanked the community and is very excited to serve on the board.
	Arnold stated agreement with Calcagno about the needs of our students. She suggested that events be announced to board members so that she can attend as many events as possible. She thanked the community and is very excited to serve on the board.

	Yellott stated that he is very politically active and is starting the process of achieving his BA. He is passionate about being a student. He would like to extend an invitation to the ASG members to speak with him.
	Yellott stated that he is very politically active and is starting the process of achieving his BA. He is passionate about being a student. He would like to extend an invitation to the ASG members to speak with him.

	Forbis introduced himself. He thanked the new board members and ASG for their time commitment; they make a huge difference and can direct the conversation of the board.
	Forbis introduced himself. He thanked the new board members and ASG for their time commitment; they make a huge difference and can direct the conversation of the board.

	Huston introduced himself as the new CEA President. He represents almost 200 employees as CEA President, who are often the first and last employees students have contact with.
	Huston introduced himself as the new CEA President. He represents almost 200 employees as CEA President, who are often the first and last employees students have contact with.

	Calcagno requested looking into audio recordings/live audio streams. Derr will conduct initial research and report back at the next board meeting.
	Calcagno requested looking into audio recordings/live audio streams. Derr will conduct initial research and report back at the next board meeting.


	The meeting adjourned at 8:10 p.m.
	The meeting adjourned at 8:10 p.m.
	The meeting adjourned at 8:10 p.m.
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	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

	DATE: September 9, 2015
	DATE: September 9, 2015

	ITEM TITLE: 3.2b
	ITEM TITLE: 3.2b

	CONTACT PERSON: Carrie Toth, Board of Education Relations
	CONTACT PERSON: Carrie Toth, Board of Education Relations


	SUBJECT: APPROVAL OF MINUTES
	SUBJECT: APPROVAL OF MINUTES
	SUBJECT: APPROVAL OF MINUTES

	Attached are the minutes for the August 8th, 2015, Board Retreat.
	Attached are the minutes for the August 8th, 2015, Board Retreat.


	Session #903
	Session #903
	Session #903


	A Retreat of the Mt. Hood Community College District Board of Education was held on August 8th, 2015, at 8:30 a.m. in the Red Fox Room at McMenamin's Edgefield.
	A Retreat of the Mt. Hood Community College District Board of Education was held on August 8th, 2015, at 8:30 a.m. in the Red Fox Room at McMenamin's Edgefield.
	A Retreat of the Mt. Hood Community College District Board of Education was held on August 8th, 2015, at 8:30 a.m. in the Red Fox Room at McMenamin's Edgefield.

	Board members present: Susie Jones, Jim Zordich, Sonny Yellott, Michael Calcagno, Kenney Poison, Teena Ainslie, Tamie Arnold
	Board members present: Susie Jones, Jim Zordich, Sonny Yellott, Michael Calcagno, Kenney Poison, Teena Ainslie, Tamie Arnold

	Staff present: Debra Derr, Rick Doughty, Al Sigala, Christie Plinski, Carrie Toth (recorder), Tambi Boyle, Marilyn Pitts
	Staff present: Debra Derr, Rick Doughty, Al Sigala, Christie Plinski, Carrie Toth (recorder), Tambi Boyle, Marilyn Pitts

	CALL TO ORDER/APPROVAL OF THE AGENDA
	CALL TO ORDER/APPROVAL OF THE AGENDA

	A Retreat of the Mt. Hood Community College District Board of Education was called to order 9:07 a.m.
	A Retreat of the Mt. Hood Community College District Board of Education was called to order 9:07 a.m.

	Jim Zordich made a motion to approve the agenda. The motion was seconded and passed unanimously.
	Jim Zordich made a motion to approve the agenda. The motion was seconded and passed unanimously.

	Susie Jones, Board Chair, distributed Board Policies 9080 and 9081. Board members reviewed and signed the policies.
	Susie Jones, Board Chair, distributed Board Policies 9080 and 9081. Board members reviewed and signed the policies.

	MASTER PLANNING UPDATE
	MASTER PLANNING UPDATE

	Rick Doughty, Vice President for Administrative Services, provided an overview of the College Master Plan. A version was completed in 2010, but it was limited in scope and does not include subsequent changes, including the $8m in state money that would be used for an Applied Technology center. He stated that the College needs to move toward a more comprehensive plan. A seismic evaluation was recently completed with the help of KPFF. It showed that seismic retrofits will be expensive, but not as much as orig
	Rick Doughty, Vice President for Administrative Services, provided an overview of the College Master Plan. A version was completed in 2010, but it was limited in scope and does not include subsequent changes, including the $8m in state money that would be used for an Applied Technology center. He stated that the College needs to move toward a more comprehensive plan. A seismic evaluation was recently completed with the help of KPFF. It showed that seismic retrofits will be expensive, but not as much as orig

	GO BOND PLANNING
	GO BOND PLANNING

	Derr, Doughty, and Sigala presented on the potential General Obligation Bond. A GO Bond is intended to help Community Colleges address capital needs. MHCC has not successfully passed a bond since 1974. Because we have not passed a bond in 41 years, emergency needs have been addressed through Certificates of Participation - we borrowed the money. The electrical and HVAC systems have required loans. Roofing, parking lots, lighting systems have also been expensive. We are paying over $2m per year in loan payme
	Derr, Doughty, and Sigala presented on the potential General Obligation Bond. A GO Bond is intended to help Community Colleges address capital needs. MHCC has not successfully passed a bond since 1974. Because we have not passed a bond in 41 years, emergency needs have been addressed through Certificates of Participation - we borrowed the money. The electrical and HVAC systems have required loans. Roofing, parking lots, lighting systems have also been expensive. We are paying over $2m per year in loan payme


	last attempted a bond 13 years ago. The board has not yet taken formal action on a bond; when that happens, no bond planning can happen with MHCC staff on work time, including the President. They can only provide information.
	last attempted a bond 13 years ago. The board has not yet taken formal action on a bond; when that happens, no bond planning can happen with MHCC staff on work time, including the President. They can only provide information.
	last attempted a bond 13 years ago. The board has not yet taken formal action on a bond; when that happens, no bond planning can happen with MHCC staff on work time, including the President. They can only provide information.

	Polson asked about the board action on the bond - what can the President still do? Derr stated that she cannot advocate during her work time. She can only present information. The board and students can advocate, however.
	Polson asked about the board action on the bond - what can the President still do? Derr stated that she cannot advocate during her work time. She can only present information. The board and students can advocate, however.

	Sigala distributed an updated timeline. The board first discussed a GO Bond at the February 2014 retreat. Since then, a PAC was formed, with Fred Sanchez and Doug Walker as co-chairs. The bond committee of thirteen members meets monthly, with representatives from OEA and all employee groups. First survey completed this spring in three amounts; the amount did not matter, and we heard that people love the college, but that people believe the college is doing well. We need to do a better job in communicating w
	Sigala distributed an updated timeline. The board first discussed a GO Bond at the February 2014 retreat. Since then, a PAC was formed, with Fred Sanchez and Doug Walker as co-chairs. The bond committee of thirteen members meets monthly, with representatives from OEA and all employee groups. First survey completed this spring in three amounts; the amount did not matter, and we heard that people love the college, but that people believe the college is doing well. We need to do a better job in communicating w

	Sigala stated that the bond message will tie in with our 50th anniversary, which will help illustrate some of our challenges. The next step is to begin the communication campaign. A second survey would take place in December after our communication plan is underway. The $8m match is now available to high schools, which means that they are now having to go to voters as well.
	Sigala stated that the bond message will tie in with our 50th anniversary, which will help illustrate some of our challenges. The next step is to begin the communication campaign. A second survey would take place in December after our communication plan is underway. The $8m match is now available to high schools, which means that they are now having to go to voters as well.

	Doughty stated that Mt. Hood is currently only funded by tuition and state support in a significant way; our Foundation is growing. GO Bonds must be part of the long-term picture. Public-private partnerships can be integral.
	Doughty stated that Mt. Hood is currently only funded by tuition and state support in a significant way; our Foundation is growing. GO Bonds must be part of the long-term picture. Public-private partnerships can be integral.

	Ainslie asked about the potential for solar energy - currently, we utilize solar panels, but we have the potential to do more.
	Ainslie asked about the potential for solar energy - currently, we utilize solar panels, but we have the potential to do more.

	Arnold asked what kind of effect it would have on local municipalities due to compression. Doughty responded that he does not believe the $125m amount would create such issues, but that Jennifer DeMent will be able to provide a definitive answer. Calcagno raises a concern that technology requires training, which isn't always available - would the technology be used? We would need to factor in professional development. Plinski commented that we do not often utilize smart boards, but that internet access is a
	Arnold asked what kind of effect it would have on local municipalities due to compression. Doughty responded that he does not believe the $125m amount would create such issues, but that Jennifer DeMent will be able to provide a definitive answer. Calcagno raises a concern that technology requires training, which isn't always available - would the technology be used? We would need to factor in professional development. Plinski commented that we do not often utilize smart boards, but that internet access is a

	Sigala shared key messages that will accompany the bond ask. Jones stated that she does not see anything as a frill; the items in the bond ask are urgent needs. Polson asked whether we will conduct town hall-style meetings. Derr responded that part of our strategy includes going out into the community, including community-based organizations and government agencies, to spread information. We will have town-hall meetings and visit these organizations. It will be
	Sigala shared key messages that will accompany the bond ask. Jones stated that she does not see anything as a frill; the items in the bond ask are urgent needs. Polson asked whether we will conduct town hall-style meetings. Derr responded that part of our strategy includes going out into the community, including community-based organizations and government agencies, to spread information. We will have town-hall meetings and visit these organizations. It will be


	critical to have board members, Foundation board members, and students to communicate and advocate. Jones noted that we have spoken with Clackamas, who said that they believe their bond passed because of the amount of personal contact they made. Calcagno stated that he would like the new board members to be able to discuss the big goals in the bond, with the example of addressing small business development. Derr responded that a lot of work has been underway with our SBDC. Calcagno responds that more discus
	critical to have board members, Foundation board members, and students to communicate and advocate. Jones noted that we have spoken with Clackamas, who said that they believe their bond passed because of the amount of personal contact they made. Calcagno stated that he would like the new board members to be able to discuss the big goals in the bond, with the example of addressing small business development. Derr responded that a lot of work has been underway with our SBDC. Calcagno responds that more discus
	critical to have board members, Foundation board members, and students to communicate and advocate. Jones noted that we have spoken with Clackamas, who said that they believe their bond passed because of the amount of personal contact they made. Calcagno stated that he would like the new board members to be able to discuss the big goals in the bond, with the example of addressing small business development. Derr responded that a lot of work has been underway with our SBDC. Calcagno responds that more discus

	20/20 AND BEYOND
	20/20 AND BEYOND

	Derr distributes the Strategic Plan document. MHCC representatives met with people in each Board Zone, high school district, and our business partners to seek vision and input from community members. They heard that people believe in the College, but that we have lost some of our community connection. We have tremendous competition, but our vision is to be the first choice for education. Our community wants us to be innovative - the primary need we heard was that people want to work, and work in jobs that s
	Derr distributes the Strategic Plan document. MHCC representatives met with people in each Board Zone, high school district, and our business partners to seek vision and input from community members. They heard that people believe in the College, but that we have lost some of our community connection. We have tremendous competition, but our vision is to be the first choice for education. Our community wants us to be innovative - the primary need we heard was that people want to work, and work in jobs that s

	Our values are structured to relate back to our core themes so that we reflect what our community tells us it needs. In 2013—2014, we conducted a climate survey and found that we have morale issues across the board. MHCC has work to do in rebuilding trust. The People Strategies Council has developed a Culture of Excellence with four pillars - Derr will provide information to new board members. Strategic Priorities are detailed in the Strategic Plan and are what we base our operational planning on. Accredita
	Our values are structured to relate back to our core themes so that we reflect what our community tells us it needs. In 2013—2014, we conducted a climate survey and found that we have morale issues across the board. MHCC has work to do in rebuilding trust. The People Strategies Council has developed a Culture of Excellence with four pillars - Derr will provide information to new board members. Strategic Priorities are detailed in the Strategic Plan and are what we base our operational planning on. Accredita

	ACCREDITATION
	ACCREDITATION

	In response to recent events such as the closing of the Corinthian Colleges, the accreditation agencies have stepped up what they are looking for. The Accreditation team will visit MHCC in
	In response to recent events such as the closing of the Corinthian Colleges, the accreditation agencies have stepped up what they are looking for. The Accreditation team will visit MHCC in


	October of 2016. Some of our sister schools have recently undergone the accreditation process. Derr reviewed the role of the board in accreditation. The board will have to be able to show that it is meeting its responsibilities, which include policies, evaluating the President, and others. More information will go in a Dropbox folder for accreditation. The board is responsible for fiscal stability and the approval of the budget. Jones stated that what they are asking for, the board already does. Derr respon
	October of 2016. Some of our sister schools have recently undergone the accreditation process. Derr reviewed the role of the board in accreditation. The board will have to be able to show that it is meeting its responsibilities, which include policies, evaluating the President, and others. More information will go in a Dropbox folder for accreditation. The board is responsible for fiscal stability and the approval of the budget. Jones stated that what they are asking for, the board already does. Derr respon
	October of 2016. Some of our sister schools have recently undergone the accreditation process. Derr reviewed the role of the board in accreditation. The board will have to be able to show that it is meeting its responsibilities, which include policies, evaluating the President, and others. More information will go in a Dropbox folder for accreditation. The board is responsible for fiscal stability and the approval of the budget. Jones stated that what they are asking for, the board already does. Derr respon

	Arnold suggested that we leave time at the end for suggestions. She asked what we use for our quality program; Derr responded that we have not embraced a particular strategy. Ellucian recommended that we develop and use a particular method for process improvement.
	Arnold suggested that we leave time at the end for suggestions. She asked what we use for our quality program; Derr responded that we have not embraced a particular strategy. Ellucian recommended that we develop and use a particular method for process improvement.

	ACADEMIC PLAN
	ACADEMIC PLAN

	Developed by Christie Plinski and a task force, the Academic Plan was brought to the board in April. Plinski distributed the Executive Summary of the Academic Master Plan. The group pulled plans for other colleges to give them a framework. They broke into subgroups, and each subgroup was assigned a task. She noted that mission of community colleges has changed; they used to be about open access, but because of financial aid and economic changes, we have almost 70% of jobs in the US that require some level o
	Developed by Christie Plinski and a task force, the Academic Plan was brought to the board in April. Plinski distributed the Executive Summary of the Academic Master Plan. The group pulled plans for other colleges to give them a framework. They broke into subgroups, and each subgroup was assigned a task. She noted that mission of community colleges has changed; they used to be about open access, but because of financial aid and economic changes, we have almost 70% of jobs in the US that require some level o


	sections before they can take the needed classes. MHCC is working with the state on a Developmental Ed redesign. We now have a focus on the Equity Lens and have recently hired a Diversity Officer. The task from Christie's perspective is that we have a demographic that needs our help; we need to be more strategic and plan long-term. Jones stated that our largest drop in Enrollment is in recruitment. She asked if PCC has a tuition corridor. MHCC used to, and it was successful. Plinski remarked that some of ou
	sections before they can take the needed classes. MHCC is working with the state on a Developmental Ed redesign. We now have a focus on the Equity Lens and have recently hired a Diversity Officer. The task from Christie's perspective is that we have a demographic that needs our help; we need to be more strategic and plan long-term. Jones stated that our largest drop in Enrollment is in recruitment. She asked if PCC has a tuition corridor. MHCC used to, and it was successful. Plinski remarked that some of ou
	sections before they can take the needed classes. MHCC is working with the state on a Developmental Ed redesign. We now have a focus on the Equity Lens and have recently hired a Diversity Officer. The task from Christie's perspective is that we have a demographic that needs our help; we need to be more strategic and plan long-term. Jones stated that our largest drop in Enrollment is in recruitment. She asked if PCC has a tuition corridor. MHCC used to, and it was successful. Plinski remarked that some of ou

	TUITION/BUDGET
	TUITION/BUDGET

	Derr opened the discussion by noting that our 2015-2016 budget was built on projected funding of $535m from the state. Funding came in at $550m, so there is additional revenue of $1.57m. However, enrollment is significantly lower than expected. The board at the April meeting had voted to dedicate the additional money, if it came in, to offsetting a tuition increase. Rick Doughty presented three scenarios: no tuition increase, a $2 increase, and a $3.50 increase. The College saved last year on expenses, but 
	Derr opened the discussion by noting that our 2015-2016 budget was built on projected funding of $535m from the state. Funding came in at $550m, so there is additional revenue of $1.57m. However, enrollment is significantly lower than expected. The board at the April meeting had voted to dedicate the additional money, if it came in, to offsetting a tuition increase. Rick Doughty presented three scenarios: no tuition increase, a $2 increase, and a $3.50 increase. The College saved last year on expenses, but 

	Zordich stated that he is concerned by the 18% enrollment decline figure. If the board had been aware at the April meeting when he authored the board action, he would not have worded it the same way. The board did not want to disappoint students; it was a difficult decision. Derr stated that the enrollment caught everyone by surprise.
	Zordich stated that he is concerned by the 18% enrollment decline figure. If the board had been aware at the April meeting when he authored the board action, he would not have worded it the same way. The board did not want to disappoint students; it was a difficult decision. Derr stated that the enrollment caught everyone by surprise.

	Derr noted the possibility of exploring tuition corridoes. Jones stated that the GO Bond could help make up the dollar amount, if we decreased tuition slightly. It will be important that our current students support the bond. She would like to look at other assets like our FCC license and asked what other solutions are available besides tuition increases and staff cuts. Plinski stated that other incentives are being explored. Doughty noted that there is a fund balance, but dipping into it could violate boar
	Derr noted the possibility of exploring tuition corridoes. Jones stated that the GO Bond could help make up the dollar amount, if we decreased tuition slightly. It will be important that our current students support the bond. She would like to look at other assets like our FCC license and asked what other solutions are available besides tuition increases and staff cuts. Plinski stated that other incentives are being explored. Doughty noted that there is a fund balance, but dipping into it could violate boar

	Calcagno stated that a different board made the tuition decision under different circumstances, but he has concerns about breaking the trust of the students. It would create a divide.
	Calcagno stated that a different board made the tuition decision under different circumstances, but he has concerns about breaking the trust of the students. It would create a divide.

	Derr summarized that the board believes some action needs to be taken, either as a tuition decrease or tuition incentive. Plinski stated that students need to know that the board hears them.
	Derr summarized that the board believes some action needs to be taken, either as a tuition decrease or tuition incentive. Plinski stated that students need to know that the board hears them.


	Marilyn Pitts noted that staff have stepped up on the ECATS team to help with creative solutions, calling students and following through with students who began applications but did not enroll.
	Marilyn Pitts noted that staff have stepped up on the ECATS team to help with creative solutions, calling students and following through with students who began applications but did not enroll.
	Marilyn Pitts noted that staff have stepped up on the ECATS team to help with creative solutions, calling students and following through with students who began applications but did not enroll.

	The board agreed to meet in a special session prior to the September regular meeting to discuss tuition scenarios, incentives, our bond rating regarding our ending fund balance, and assets like our FCC license.
	The board agreed to meet in a special session prior to the September regular meeting to discuss tuition scenarios, incentives, our bond rating regarding our ending fund balance, and assets like our FCC license.

	POLICY GOVERNANCE
	POLICY GOVERNANCE

	Susie Jones distributed materials related to policy governance. Policy Governance is a specific model called Carver Policy Governance. She stated that our board sets policy, approves the budget, and hires the president. The purpose is to guarantee to the taxpayers that we are giving them a good return on their investment. What does that look like, and are we doing that? The board oversees the President, who is responsible for the operations of the college. The board is supposed to know what our community wa
	Susie Jones distributed materials related to policy governance. Policy Governance is a specific model called Carver Policy Governance. She stated that our board sets policy, approves the budget, and hires the president. The purpose is to guarantee to the taxpayers that we are giving them a good return on their investment. What does that look like, and are we doing that? The board oversees the President, who is responsible for the operations of the college. The board is supposed to know what our community wa

	Arnold responded that she is interested but would like to look into the other models. Jones is familiar with this model and the traditional models.
	Arnold responded that she is interested but would like to look into the other models. Jones is familiar with this model and the traditional models.

	Derr noted that our board policy states that we are a policy governance board. If we took our current board policies and knew that we were in compliance, the only thing the board would take action on are those things related to a particular policy. We have not necessarily adhered to that model; Carver is very proscriptive and very clear on the role of the board related to the long-term viability of an institution, and also very clear on the role of President and what President will be evaluated on. Jones st
	Derr noted that our board policy states that we are a policy governance board. If we took our current board policies and knew that we were in compliance, the only thing the board would take action on are those things related to a particular policy. We have not necessarily adhered to that model; Carver is very proscriptive and very clear on the role of the board related to the long-term viability of an institution, and also very clear on the role of President and what President will be evaluated on. Jones st


	GOALS
	GOALS
	GOALS


	Jones reviewed the goals set by last year's board, nothing that the board did not meet the stated goals, though it did make some progress on goals one and four. Jones asks what goals new members would like to see.
	Jones reviewed the goals set by last year's board, nothing that the board did not meet the stated goals, though it did make some progress on goals one and four. Jones asks what goals new members would like to see.
	Jones reviewed the goals set by last year's board, nothing that the board did not meet the stated goals, though it did make some progress on goals one and four. Jones asks what goals new members would like to see.

	Jones would like to see board development, passing the GO Bond, and Board Policy review, including looking at Policy Governance. Yellott would like to see more improvement on #1 - more exposure and involvement in the community. Arnold wants the board engaging in being innovative and transformational. Calcagno agreed, suggesting the board develop a mechanism to encourage innovation. Arnold responded that, yes - the board could capture this through policy or an annual audit. Calcagno suggested a Chief Innovat
	Jones would like to see board development, passing the GO Bond, and Board Policy review, including looking at Policy Governance. Yellott would like to see more improvement on #1 - more exposure and involvement in the community. Arnold wants the board engaging in being innovative and transformational. Calcagno agreed, suggesting the board develop a mechanism to encourage innovation. Arnold responded that, yes - the board could capture this through policy or an annual audit. Calcagno suggested a Chief Innovat

	Yellott suggested the board engage with the business community and enhance graduate employment opportunities. Arnold wants the board to take a more structured advocacy role - a goal could be to write letters, attend a session, give a report, or write an editorial.
	Yellott suggested the board engage with the business community and enhance graduate employment opportunities. Arnold wants the board to take a more structured advocacy role - a goal could be to write letters, attend a session, give a report, or write an editorial.

	Zordich emphasized community involvement and keeping the community informed. Polson stated that we have a need to keep college affordable for those who do not have the means to make it happened, and to make sure things are equitable.
	Zordich emphasized community involvement and keeping the community informed. Polson stated that we have a need to keep college affordable for those who do not have the means to make it happened, and to make sure things are equitable.

	Calcagno noted that transparency is important, and that the board needs to do more to be transparent and get at least audio recordings and video made available. Eventually having live broadcast meetings would increase accessibility. Development of easy-to-read report to community to hand out to citizens and community leaders could be a goal.
	Calcagno noted that transparency is important, and that the board needs to do more to be transparent and get at least audio recordings and video made available. Eventually having live broadcast meetings would increase accessibility. Development of easy-to-read report to community to hand out to citizens and community leaders could be a goal.

	Calcagno stated that youth unemployment very high. As a board, they could develop some sort of inter-board commission with representatives from each board and K-12 districts within our boundaries to come together and meet and address how we let many of our youth slip through the cracks, thinking big and outside the box, perhaps developing some sort of community experiential learning requirement. Community college could give some sort of credit for those activities if they chose to enroll.
	Calcagno stated that youth unemployment very high. As a board, they could develop some sort of inter-board commission with representatives from each board and K-12 districts within our boundaries to come together and meet and address how we let many of our youth slip through the cracks, thinking big and outside the box, perhaps developing some sort of community experiential learning requirement. Community college could give some sort of credit for those activities if they chose to enroll.

	Arnold brought up the health of our students and how we might be able to intervene. She recalled that the ASG Vice President was concerned about food quality and access to food. Arnold also stated that we make ourselves more visible as a leader in disaster readiness/ as a center for emergency preparedness.
	Arnold brought up the health of our students and how we might be able to intervene. She recalled that the ASG Vice President was concerned about food quality and access to food. Arnold also stated that we make ourselves more visible as a leader in disaster readiness/ as a center for emergency preparedness.

	Jones stated that these goals will be summarized for next meeting.
	Jones stated that these goals will be summarized for next meeting.


	CLOSING THOUGHTS
	CLOSING THOUGHTS
	CLOSING THOUGHTS


	Jones appreciated the opportunities to hear everyone's' ideas. Zordich liked the concrete data provided. Polson noted that the board was able to have a healthy discussion on tuition. Arnold appreciated that all were respectful of each other's opinions. She stated that they may not all agree, but she appreciated that people feel comfortable sharing their concerns. She suggested more time for breaks in the agenda and a larger room for future retreats. The other board members agreed.
	Jones appreciated the opportunities to hear everyone's' ideas. Zordich liked the concrete data provided. Polson noted that the board was able to have a healthy discussion on tuition. Arnold appreciated that all were respectful of each other's opinions. She stated that they may not all agree, but she appreciated that people feel comfortable sharing their concerns. She suggested more time for breaks in the agenda and a larger room for future retreats. The other board members agreed.
	Jones appreciated the opportunities to hear everyone's' ideas. Zordich liked the concrete data provided. Polson noted that the board was able to have a healthy discussion on tuition. Arnold appreciated that all were respectful of each other's opinions. She stated that they may not all agree, but she appreciated that people feel comfortable sharing their concerns. She suggested more time for breaks in the agenda and a larger room for future retreats. The other board members agreed.

	A workshop will be scheduled for September to continue the tuition discussion.
	A workshop will be scheduled for September to continue the tuition discussion.

	ADJOURNMENT
	ADJOURNMENT

	The meeting adjourned at 4:20 p.m.
	The meeting adjourned at 4:20 p.m.
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	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

	DATE: September 9, 2015
	DATE: September 9, 2015

	ITEM TITLE: 3.2c
	ITEM TITLE: 3.2c

	CONTACT PERSON: Gale Blessing, Director of Human Resources SUBJECT: MONTHLY PERSONNEL REPORT
	CONTACT PERSON: Gale Blessing, Director of Human Resources SUBJECT: MONTHLY PERSONNEL REPORT


	*This report outlines activity for the month of July and August, 2015.
	*This report outlines activity for the month of July and August, 2015.
	*This report outlines activity for the month of July and August, 2015.


	NEW EMPLOYEES:
	NEW EMPLOYEES:
	NEW EMPLOYEES:


	Administrators
	Administrators
	Administrators


	George, Charles W. Director - Facilities Management Facilities Management 7/20/2015
	George, Charles W. Director - Facilities Management Facilities Management 7/20/2015
	George, Charles W. Director - Facilities Management Facilities Management 7/20/2015


	Faculty
	Faculty
	Faculty


	Supervisors
	Supervisors
	Supervisors


	Collazo-Santiago, Family Support Specialist Coordinator CDFS - Early Head Start 8/17/15
	Collazo-Santiago, Family Support Specialist Coordinator CDFS - Early Head Start 8/17/15
	Collazo-Santiago, Family Support Specialist Coordinator CDFS - Early Head Start 8/17/15

	Pilar
	Pilar

	Dolan, Brenda Family Support Specialist Coordinator CDFS - Early Head Start 8/3/15
	Dolan, Brenda Family Support Specialist Coordinator CDFS - Early Head Start 8/3/15


	Machado, Eric
	Machado, Eric
	Machado, Eric
	Machado, Eric
	Machado, Eric
	Machado, Eric


	Director of Institutional Resilience
	Director of Institutional Resilience
	Director of Institutional Resilience


	Administrative Services
	Administrative Services
	Administrative Services


	7/30/2015
	7/30/2015
	7/30/2015



	Waters, Christine
	Waters, Christine
	Waters, Christine
	Waters, Christine


	Director - Child Care Resource and Referral
	Director - Child Care Resource and Referral
	Director - Child Care Resource and Referral


	CDFS -CCRR
	CDFS -CCRR
	CDFS -CCRR


	8/12/15
	8/12/15
	8/12/15





	Support
	Support
	Support


	Contreras-Eraut, Yzza
	Contreras-Eraut, Yzza
	Contreras-Eraut, Yzza
	Contreras-Eraut, Yzza
	Contreras-Eraut, Yzza
	Contreras-Eraut, Yzza


	Family Worker Associate
	Family Worker Associate
	Family Worker Associate


	CDFS - Parents as T eachers
	CDFS - Parents as T eachers
	CDFS - Parents as T eachers


	8/5/15
	8/5/15
	8/5/15



	Herrera, Maura
	Herrera, Maura
	Herrera, Maura
	Herrera, Maura


	Family Worker
	Family Worker
	Family Worker


	CDFS - Head Start
	CDFS - Head Start
	CDFS - Head Start


	8/10/15
	8/10/15
	8/10/15



	Mitchoff, Heather M
	Mitchoff, Heather M
	Mitchoff, Heather M
	Mitchoff, Heather M


	Administrative Assistant - Career Planning and Counseling Center
	Administrative Assistant - Career Planning and Counseling Center
	Administrative Assistant - Career Planning and Counseling Center


	Career Center
	Career Center
	Career Center


	7/1/2015
	7/1/2015
	7/1/2015



	Mendoza, Maura F
	Mendoza, Maura F
	Mendoza, Maura F
	Mendoza, Maura F


	Family Worker
	Family Worker
	Family Worker


	Head Start
	Head Start
	Head Start


	8/10/2015
	8/10/2015
	8/10/2015



	Moran, Lauren
	Moran, Lauren
	Moran, Lauren
	Moran, Lauren


	Family Worker
	Family Worker
	Family Worker


	CDFS - Head Start
	CDFS - Head Start
	CDFS - Head Start


	8/31/15
	8/31/15
	8/31/15



	Surace, Andrea
	Surace, Andrea
	Surace, Andrea
	Surace, Andrea


	Training Specialist
	Training Specialist
	Training Specialist


	CDFS - Head Start
	CDFS - Head Start
	CDFS - Head Start


	8/3/15
	8/3/15
	8/3/15



	Valdez, Viridiana
	Valdez, Viridiana
	Valdez, Viridiana
	Valdez, Viridiana


	Family Worker Associate
	Family Worker Associate
	Family Worker Associate


	CDFS - Head Start
	CDFS - Head Start
	CDFS - Head Start


	8/31/15
	8/31/15
	8/31/15



	Zhang, Mandy
	Zhang, Mandy
	Zhang, Mandy
	Zhang, Mandy


	Program Assistant - HR
	Program Assistant - HR
	Program Assistant - HR


	CDFS - Head Start
	CDFS - Head Start
	CDFS - Head Start


	7/13/15
	7/13/15
	7/13/15





	TRANSFERS/CHANGE IN STATUS:
	TRANSFERS/CHANGE IN STATUS:
	TRANSFERS/CHANGE IN STATUS:


	Navarro, Carmen
	Navarro, Carmen
	Navarro, Carmen
	Navarro, Carmen
	Navarro, Carmen
	Navarro, Carmen


	Family Worker Associate
	Family Worker Associate
	Family Worker Associate


	CDFS - Head Start
	CDFS - Head Start
	CDFS - Head Start


	8/31/15
	8/31/15
	8/31/15



	Hennegan, Yelena
	Hennegan, Yelena
	Hennegan, Yelena
	Hennegan, Yelena


	Early Childhood Education Consultant????
	Early Childhood Education Consultant????
	Early Childhood Education Consultant????


	CDFS - CCR&R
	CDFS - CCR&R
	CDFS - CCR&R


	7/1/15
	7/1/15
	7/1/15



	Mairena-Flores, Dunia
	Mairena-Flores, Dunia
	Mairena-Flores, Dunia
	Mairena-Flores, Dunia


	Administrative Assistant - HR
	Administrative Assistant - HR
	Administrative Assistant - HR


	CDFS - Head Start
	CDFS - Head Start
	CDFS - Head Start


	7/1/15
	7/1/15
	7/1/15



	Parente, Vania
	Parente, Vania
	Parente, Vania
	Parente, Vania


	Family Support Specialist
	Family Support Specialist
	Family Support Specialist


	CDFS - Early Head Start
	CDFS - Early Head Start
	CDFS - Early Head Start


	7/6/15
	7/6/15
	7/6/15



	Ham, Rachelle M
	Ham, Rachelle M
	Ham, Rachelle M
	Ham, Rachelle M


	Administrative Assistant - Instructional - Science
	Administrative Assistant - Instructional - Science
	Administrative Assistant - Instructional - Science


	Administrative Assistant - HPE
	Administrative Assistant - HPE
	Administrative Assistant - HPE


	7/6/2015
	7/6/2015
	7/6/2015



	Luttrell, Jason R
	Luttrell, Jason R
	Luttrell, Jason R
	Luttrell, Jason R


	Financial Aid Adviser
	Financial Aid Adviser
	Financial Aid Adviser


	Grants & Contracts Budget Analyst-Financial Aid
	Grants & Contracts Budget Analyst-Financial Aid
	Grants & Contracts Budget Analyst-Financial Aid


	7/6/2015
	7/6/2015
	7/6/2015





	Sorenson, Aaron T
	Sorenson, Aaron T
	Sorenson, Aaron T
	Sorenson, Aaron T
	Sorenson, Aaron T
	Sorenson, Aaron T


	Workforce Development Specialist
	Workforce Development Specialist
	Workforce Development Specialist


	Business & Industry
	Business & Industry
	Business & Industry


	8/10/2015
	8/10/2015
	8/10/2015
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	TD
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	Workforce Training
	Workforce Training
	Workforce Training


	TD
	P
	Span



	TR
	TD
	P
	Span


	TD
	P
	Span


	Coordinator
	Coordinator
	Coordinator


	TD
	P
	Span





	CURRENT SEPARATIONS:
	CURRENT SEPARATIONS:
	CURRENT SEPARATIONS:


	Johnson, Angela
	Johnson, Angela
	Johnson, Angela
	Johnson, Angela
	Johnson, Angela
	Johnson, Angela


	Education Manager
	Education Manager
	Education Manager


	CDFS - Head Start
	CDFS - Head Start
	CDFS - Head Start


	8/26/15
	8/26/15
	8/26/15



	Kiste, Kacey
	Kiste, Kacey
	Kiste, Kacey
	Kiste, Kacey


	Teacher
	Teacher
	Teacher


	CDFS - Head Start
	CDFS - Head Start
	CDFS - Head Start


	7/3/15
	7/3/15
	7/3/15



	Stemler, Natalie
	Stemler, Natalie
	Stemler, Natalie
	Stemler, Natalie


	Teacher
	Teacher
	Teacher


	CDFS - Head Start
	CDFS - Head Start
	CDFS - Head Start


	8/28/15
	8/28/15
	8/28/15



	Willow, Eirian
	Willow, Eirian
	Willow, Eirian
	Willow, Eirian


	Family Worker
	Family Worker
	Family Worker


	CDFS - Head Start
	CDFS - Head Start
	CDFS - Head Start


	7/1/15
	7/1/15
	7/1/15



	Andrews, James P
	Andrews, James P
	Andrews, James P
	Andrews, James P


	Senior Telecommunications Analyst
	Senior Telecommunications Analyst
	Senior Telecommunications Analyst


	Information Technology
	Information Technology
	Information Technology


	7/30/2015
	7/30/2015
	7/30/2015



	Beck, Leisa A
	Beck, Leisa A
	Beck, Leisa A
	Beck, Leisa A


	Payroll Specialist
	Payroll Specialist
	Payroll Specialist


	Human Resources
	Human Resources
	Human Resources


	8/3/2015
	8/3/2015
	8/3/2015



	Custovic, Lejla
	Custovic, Lejla
	Custovic, Lejla
	Custovic, Lejla


	Billings & Collections Specialist
	Billings & Collections Specialist
	Billings & Collections Specialist


	Business Office
	Business Office
	Business Office


	8/3/2015
	8/3/2015
	8/3/2015



	Custovic, Zlatan
	Custovic, Zlatan
	Custovic, Zlatan
	Custovic, Zlatan


	Manager - IT Customer Service
	Manager - IT Customer Service
	Manager - IT Customer Service


	Information Technology
	Information Technology
	Information Technology


	7/2/2015
	7/2/2015
	7/2/2015



	Dunn, Thomas M
	Dunn, Thomas M
	Dunn, Thomas M
	Dunn, Thomas M


	Workforce Development Specialist
	Workforce Development Specialist
	Workforce Development Specialist


	Workforce Development
	Workforce Development
	Workforce Development


	7/29/2015
	7/29/2015
	7/29/2015



	Furst, Audrey D
	Furst, Audrey D
	Furst, Audrey D
	Furst, Audrey D


	Teacher
	Teacher
	Teacher


	Head Start
	Head Start
	Head Start


	8/10/2015
	8/10/2015
	8/10/2015



	Lebow, Wendy
	Lebow, Wendy
	Lebow, Wendy
	Lebow, Wendy


	Workforce Development Specialist
	Workforce Development Specialist
	Workforce Development Specialist


	Workforce Connections
	Workforce Connections
	Workforce Connections


	7/30/2015
	7/30/2015
	7/30/2015



	Storla, Steven R
	Storla, Steven R
	Storla, Steven R
	Storla, Steven R


	Career Pathways Program Coordinator
	Career Pathways Program Coordinator
	Career Pathways Program Coordinator


	Workforce Connections
	Workforce Connections
	Workforce Connections


	7/31/2015
	7/31/2015
	7/31/2015



	Weinman, Robert B
	Weinman, Robert B
	Weinman, Robert B
	Weinman, Robert B


	Business & Industry Workforce Training Coordinator
	Business & Industry Workforce Training Coordinator
	Business & Industry Workforce Training Coordinator


	Economic & Workforce Development
	Economic & Workforce Development
	Economic & Workforce Development


	7/1/2015
	7/1/2015
	7/1/2015
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	INFORMATION
	INFORMATION

	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

	DATE: September 9, 2015
	DATE: September 9, 2015

	ITEM TITLE: 3.2d
	ITEM TITLE: 3.2d

	CONTACT PERSON: Jennifer DeMent, Chief Financial Officer
	CONTACT PERSON: Jennifer DeMent, Chief Financial Officer


	SUBJECT: MONTHLY FINANCIAL REPORT
	SUBJECT: MONTHLY FINANCIAL REPORT
	SUBJECT: MONTHLY FINANCIAL REPORT


	This report includes a pre-closed/audited summary for 2014/15, as well as a 2015/16 report through the month of July.
	This report includes a pre-closed/audited summary for 2014/15, as well as a 2015/16 report through the month of July.
	This report includes a pre-closed/audited summary for 2014/15, as well as a 2015/16 report through the month of July.

	2014-15 Pre Audit Summary:
	2014-15 Pre Audit Summary:

	Revenues:
	Revenues:

	• State support revenue is received quarterly in August, October, January and April. The amount budgeted for 2014-15 reflects Mt. Hood’s share of the current biennial state support amount of $450 million. Due to declining enrollment and an increase in property tax assessments, Mt. Hood’s share of FY 14-15 state support has been reduced slightly. State support ended at $24,935,144 which is 0.4% below projections for the fiscal year.
	• State support revenue is received quarterly in August, October, January and April. The amount budgeted for 2014-15 reflects Mt. Hood’s share of the current biennial state support amount of $450 million. Due to declining enrollment and an increase in property tax assessments, Mt. Hood’s share of FY 14-15 state support has been reduced slightly. State support ended at $24,935,144 which is 0.4% below projections for the fiscal year.

	• Property tax revenue is received beginning in November. Revenue is turned over monthly from the counties, with the largest payments received in November and December. Property tax is included in the State’s calculation of total public resources available, through a process called equalization. An increase in property taxes results in a decrease of state support. Property tax revenue ended 8% above projections, largely in part to an unanticipated growth of 6.6% in our property tax base.
	• Property tax revenue is received beginning in November. Revenue is turned over monthly from the counties, with the largest payments received in November and December. Property tax is included in the State’s calculation of total public resources available, through a process called equalization. An increase in property taxes results in a decrease of state support. Property tax revenue ended 8% above projections, largely in part to an unanticipated growth of 6.6% in our property tax base.

	• T uition and fee revenue includes summer tuition of $2.6 million, fall tuition of $8 million, and winter tuition of $7.3 million, and spring tuition of $6.6 million. Enrollment numbers indicate declines in tuition bearing classes compared to 2013/14 final enrollment of
	• T uition and fee revenue includes summer tuition of $2.6 million, fall tuition of $8 million, and winter tuition of $7.3 million, and spring tuition of $6.6 million. Enrollment numbers indicate declines in tuition bearing classes compared to 2013/14 final enrollment of


	10.35% for summer term, 5.68% for fall term, 9.99% for winter term, and 11.12% for spring term. 2014/15 annual enrollment ended 9.76% below 2013/14 final enrollment.
	10.35% for summer term, 5.68% for fall term, 9.99% for winter term, and 11.12% for spring term. 2014/15 annual enrollment ended 9.76% below 2013/14 final enrollment.
	10.35% for summer term, 5.68% for fall term, 9.99% for winter term, and 11.12% for spring term. 2014/15 annual enrollment ended 9.76% below 2013/14 final enrollment.

	• Uncollectible receivables is an adjustment to revenue to reflect tuition receivables that the College is not likely to receive. Initiatives have been deployed over the last three years to decrease this amount, namely through the verification of attendance and delayed disbursement for financial aid students. Based on the reduced amount of uncollectible tuition for the 2013/14 and 2014/15 fiscal years, these initiatives should be considered successful.
	• Uncollectible receivables is an adjustment to revenue to reflect tuition receivables that the College is not likely to receive. Initiatives have been deployed over the last three years to decrease this amount, namely through the verification of attendance and delayed disbursement for financial aid students. Based on the reduced amount of uncollectible tuition for the 2013/14 and 2014/15 fiscal years, these initiatives should be considered successful.

	• Other revenues ended 4% above budget. A majority of the additional revenue came from increased copy machines usage, additional facility rentals, including the aquatic center and increased commissions from food services and vending contracts.
	• Other revenues ended 4% above budget. A majority of the additional revenue came from increased copy machines usage, additional facility rentals, including the aquatic center and increased commissions from food services and vending contracts.

	• Transfers in reflect the profit generated by the Bookstore. The $200 thousand budgeted transfer represents a sales level of $3.8 million. Declining enrollment has contributed to a decline in sales and cost of merchandise of 13% for the Bookstore. Operating expenditures were also reduced by 11%.
	• Transfers in reflect the profit generated by the Bookstore. The $200 thousand budgeted transfer represents a sales level of $3.8 million. Declining enrollment has contributed to a decline in sales and cost of merchandise of 13% for the Bookstore. Operating expenditures were also reduced by 11%.


	Expenditures:
	Expenditures:
	Expenditures:

	As of June 30, the College has processed most of the expenditure obligations for the fiscal year. Some payments and adjustments are still being processed as a part of the year end closing. Approval of contingency and innovation fund transfers are reflected in the as amended budget appropriations. Overall, expenditures are less than budgeted and ended 3% below budget as of this pre-close report.
	As of June 30, the College has processed most of the expenditure obligations for the fiscal year. Some payments and adjustments are still being processed as a part of the year end closing. Approval of contingency and innovation fund transfers are reflected in the as amended budget appropriations. Overall, expenditures are less than budgeted and ended 3% below budget as of this pre-close report.

	• Salaries are not paid evenly over the year because most full-time faculty, who represent about 50% of total salary, work ten months and are paid over twelve months. Therefore, three months of faculty salary were recorded in June. Extra-teach is calculated and paid in June, as well. Budgeted amounts include step increases and longevity for eligible employees and no cost of living increases.
	• Salaries are not paid evenly over the year because most full-time faculty, who represent about 50% of total salary, work ten months and are paid over twelve months. Therefore, three months of faculty salary were recorded in June. Extra-teach is calculated and paid in June, as well. Budgeted amounts include step increases and longevity for eligible employees and no cost of living increases.

	• Healthcare expenditures are slightly over budget, due to premiums increasing by more than what was budgeted. Expenditures do not occur evenly throughout the year, due to the timing of premium rate increases, which are effective October 1 and paid in advance in September. New plan options included high deductible plans that include a health savings account (hSa). Employer HSA contributions are paid in lump sum amounts for the year in October and January, with the largest payment occurring in January. As th
	• Healthcare expenditures are slightly over budget, due to premiums increasing by more than what was budgeted. Expenditures do not occur evenly throughout the year, due to the timing of premium rate increases, which are effective October 1 and paid in advance in September. New plan options included high deductible plans that include a health savings account (hSa). Employer HSA contributions are paid in lump sum amounts for the year in October and January, with the largest payment occurring in January. As th

	• Fringe and tax costs are paid based on a percentage of salary so the percentage of budget remaining is similar to salaries, as expected.
	• Fringe and tax costs are paid based on a percentage of salary so the percentage of budget remaining is similar to salaries, as expected.

	• Materials and supplies ended below budget with 9% unspent for the year.
	• Materials and supplies ended below budget with 9% unspent for the year.

	• Debt Service is paid according to a prescribed debt service schedule, with payments occurring in July, December, January and June.
	• Debt Service is paid according to a prescribed debt service schedule, with payments occurring in July, December, January and June.


	• T ransfers to Other Funds includes budgeted amounts of $250 thousand for Student Aid and $400 thousand for facilities capital projects. Year to date $165 thousand has been transferred to student aid which represents 66% of the annual budget. Financial Aid continues to be awarded through the end of September and the final transfer will be posted as part of the close process and reflected in the final audit report.
	• T ransfers to Other Funds includes budgeted amounts of $250 thousand for Student Aid and $400 thousand for facilities capital projects. Year to date $165 thousand has been transferred to student aid which represents 66% of the annual budget. Financial Aid continues to be awarded through the end of September and the final transfer will be posted as part of the close process and reflected in the final audit report.
	• T ransfers to Other Funds includes budgeted amounts of $250 thousand for Student Aid and $400 thousand for facilities capital projects. Year to date $165 thousand has been transferred to student aid which represents 66% of the annual budget. Financial Aid continues to be awarded through the end of September and the final transfer will be posted as part of the close process and reflected in the final audit report.

	MT. HOOD COMMUNITY COLLEGE DISTRICT General Fund Financial Report Fiscal Year 2014/15
	MT. HOOD COMMUNITY COLLEGE DISTRICT General Fund Financial Report Fiscal Year 2014/15

	___________________________As of June 30, 2015 (Pre-Close)_______________________
	___________________________As of June 30, 2015 (Pre-Close)_______________________
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	Actual
	Actual
	Actual

	Year to Date Jun 30, 2014
	Year to Date Jun 30, 2014


	Adopted
	Adopted
	Adopted

	Budget
	Budget

	2014/15
	2014/15


	Actual June 2015 (Pre-Close)
	Actual June 2015 (Pre-Close)
	Actual June 2015 (Pre-Close)


	Percentage of Budget Remaining
	Percentage of Budget Remaining
	Percentage of Budget Remaining



	Revenues
	Revenues
	Revenues
	Revenues


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span



	State Support
	State Support
	State Support
	State Support


	23,327,395
	23,327,395
	23,327,395


	25,042,135
	25,042,135
	25,042,135


	24,935,144
	24,935,144
	24,935,144


	0%
	0%
	0%



	Property Taxes
	Property Taxes
	Property Taxes
	Property Taxes


	10,294,283
	10,294,283
	10,294,283


	10,168,000
	10,168,000
	10,168,000


	10,964,362
	10,964,362
	10,964,362


	-8%
	-8%
	-8%



	Tuition and Fees
	Tuition and Fees
	Tuition and Fees
	Tuition and Fees


	27,902,924
	27,902,924
	27,902,924


	27,585,797
	27,585,797
	27,585,797


	26,517,078
	26,517,078
	26,517,078


	4%
	4%
	4%



	Uncollectible Receivables
	Uncollectible Receivables
	Uncollectible Receivables
	Uncollectible Receivables


	(459,187)
	(459,187)
	(459,187)


	(700,000)
	(700,000)
	(700,000)


	(306,000)
	(306,000)
	(306,000)


	n/a
	n/a
	n/a



	Access Fee
	Access Fee
	Access Fee
	Access Fee


	922,810
	922,810
	922,810


	897,899
	897,899
	897,899


	827,680
	827,680
	827,680


	8%
	8%
	8%



	Other Revenues
	Other Revenues
	Other Revenues
	Other Revenues


	2,939,593
	2,939,593
	2,939,593


	1,941,678
	1,941,678
	1,941,678


	2,017,180
	2,017,180
	2,017,180


	-4%
	-4%
	-4%



	Transfers In
	Transfers In
	Transfers In
	Transfers In


	200,000
	200,000
	200,000


	200,000
	200,000
	200,000


	75,000
	75,000
	75,000


	63%
	63%
	63%



	TOTAL REVENUES
	TOTAL REVENUES
	TOTAL REVENUES
	TOTAL REVENUES


	65,127,818
	65,127,818
	65,127,818


	65,135,509
	65,135,509
	65,135,509


	65,030,444
	65,030,444
	65,030,444


	1%
	1%
	1%



	Expenditures
	Expenditures
	Expenditures
	Expenditures
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	Salaries
	Salaries
	Salaries
	Salaries


	36,345,212
	36,345,212
	36,345,212


	36,504,570
	36,504,570
	36,504,570


	35,108,191
	35,108,191
	35,108,191


	4%
	4%
	4%



	Health Care
	Health Care
	Health Care
	Health Care


	4,883,283
	4,883,283
	4,883,283


	4,876,650
	4,876,650
	4,876,650


	5,223,279
	5,223,279
	5,223,279


	-7%
	-7%
	-7%



	Fringe/Taxes
	Fringe/Taxes
	Fringe/Taxes
	Fringe/Taxes


	11,339,290
	11,339,290
	11,339,290


	11,728,955
	11,728,955
	11,728,955


	11,128,657
	11,128,657
	11,128,657


	5%
	5%
	5%



	Materials & Supplies
	Materials & Supplies
	Materials & Supplies
	Materials & Supplies


	6,997,956
	6,997,956
	6,997,956


	6,587,207
	6,587,207
	6,587,207


	5,989,166
	5,989,166
	5,989,166


	9%
	9%
	9%



	Utilities
	Utilities
	Utilities
	Utilities


	1,727,790
	1,727,790
	1,727,790


	1,479,612
	1,479,612
	1,479,612


	1,631,851
	1,631,851
	1,631,851


	-10%
	-10%
	-10%



	Grants in Aid/Tuition Waivers
	Grants in Aid/Tuition Waivers
	Grants in Aid/Tuition Waivers
	Grants in Aid/Tuition Waivers


	1,326,819
	1,326,819
	1,326,819


	1,264,802
	1,264,802
	1,264,802


	1,205,025
	1,205,025
	1,205,025


	5%
	5%
	5%



	Debt Service
	Debt Service
	Debt Service
	Debt Service


	2,718,353
	2,718,353
	2,718,353


	2,359,990
	2,359,990
	2,359,990


	2,359,990
	2,359,990
	2,359,990


	0%
	0%
	0%



	Transfers to Other Funds
	Transfers to Other Funds
	Transfers to Other Funds
	Transfers to Other Funds


	202,474
	202,474
	202,474


	650,000
	650,000
	650,000


	565,304
	565,304
	565,304


	13%
	13%
	13%



	TOTAL EXPENDITURES
	TOTAL EXPENDITURES
	TOTAL EXPENDITURES
	TOTAL EXPENDITURES


	65,541,177
	65,541,177
	65,541,177


	65,451,786
	65,451,786
	65,451,786


	63,211,463
	63,211,463
	63,211,463


	3%
	3%
	3%
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	Rev Greater (Less) Than Exp
	Rev Greater (Less) Than Exp
	Rev Greater (Less) Than Exp
	Rev Greater (Less) Than Exp


	(413,359)
	(413,359)
	(413,359)


	(316,277)
	(316,277)
	(316,277)


	1,818,981
	1,818,981
	1,818,981
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	Beginning Fund Balance
	Beginning Fund Balance
	Beginning Fund Balance
	Beginning Fund Balance
	Beginning Fund Balance
	Beginning Fund Balance


	4,677,741
	4,677,741
	4,677,741


	2,700,000
	2,700,000
	2,700,000


	4,264,382
	4,264,382
	4,264,382



	Ending Fund Balance
	Ending Fund Balance
	Ending Fund Balance
	Ending Fund Balance


	4,264,382
	4,264,382
	4,264,382


	2,383,723
	2,383,723
	2,383,723


	6,083,363
	6,083,363
	6,083,363



	As a percentage of expenditures
	As a percentage of expenditures
	As a percentage of expenditures
	As a percentage of expenditures


	6.5%
	6.5%
	6.5%


	3.6%
	3.6%
	3.6%


	9.6%
	9.6%
	9.6%





	2015-16 Activity through July:
	2015-16 Activity through July:
	2015-16 Activity through July:

	Revenues:
	Revenues:

	• State support revenue is received quarterly in August, October, January and April. The amount budgeted for 2015-16 reflects Mt. Hood’s estimated share of the biennial state support amount of $535 million. Actual state support was approved by the legislature at $550 million, which will be reflected in the actual revenue column.
	• State support revenue is received quarterly in August, October, January and April. The amount budgeted for 2015-16 reflects Mt. Hood’s estimated share of the biennial state support amount of $535 million. Actual state support was approved by the legislature at $550 million, which will be reflected in the actual revenue column.

	• Property tax revenue is received beginning in November. Revenue is turned over monthly from the counties, with the largest payments received in November and December.
	• Property tax revenue is received beginning in November. Revenue is turned over monthly from the counties, with the largest payments received in November and December.

	• Tuition and fee revenue includes summer tuition of $2.1 million and early fall tuition of $4.2 million. While summer registrations are still being processed and fall registration is still open, preliminary enrollment numbers indicate declines in tuition bearing classes compared to 2014/15 final enrollment of 21.2% for summer term.
	• Tuition and fee revenue includes summer tuition of $2.1 million and early fall tuition of $4.2 million. While summer registrations are still being processed and fall registration is still open, preliminary enrollment numbers indicate declines in tuition bearing classes compared to 2014/15 final enrollment of 21.2% for summer term.


	Expenditures:
	Expenditures:
	Expenditures:

	As of July 31, only one month of the fiscal year has passed. If expenditures occurred equally throughout the year, there would be 92% of the budget remaining. As an educational institution, the majority of costs are incurred between September and June.
	As of July 31, only one month of the fiscal year has passed. If expenditures occurred equally throughout the year, there would be 92% of the budget remaining. As an educational institution, the majority of costs are incurred between September and June.

	• Salaries are not paid evenly over the year because most full-time faculty, who represent about 50% of total salary, work ten months and are paid over twelve months. Therefore, three months of faculty salary will be recorded in June. Extra-teach is calculated and paid in June, as well. Budgeted amounts include step increases and longevity for eligible employees and no cost of living increases.
	• Salaries are not paid evenly over the year because most full-time faculty, who represent about 50% of total salary, work ten months and are paid over twelve months. Therefore, three months of faculty salary will be recorded in June. Extra-teach is calculated and paid in June, as well. Budgeted amounts include step increases and longevity for eligible employees and no cost of living increases.

	• Healthcare shows a greater percentage remaining than might be expected due to the timing of premium rate increases, which are effective October 1 and paid in advance in September. Employees are currently enrolling in healthcare plans.
	• Healthcare shows a greater percentage remaining than might be expected due to the timing of premium rate increases, which are effective October 1 and paid in advance in September. Employees are currently enrolling in healthcare plans.

	• Fringe and tax costs are paid based on a percentage of salary so the percentage of budget remaining is similar to salaries, as expected.
	• Fringe and tax costs are paid based on a percentage of salary so the percentage of budget remaining is similar to salaries, as expected.

	• Debt Service is paid according to a prescribed debt service schedule, with payments occurring in July, December, January and June.
	• Debt Service is paid according to a prescribed debt service schedule, with payments occurring in July, December, January and June.


	MT. HOOD COMMUNITY COLLEGE DISTRICT General Fund Financial Report Fiscal Year 2015/16 As of July 31, 2015
	MT. HOOD COMMUNITY COLLEGE DISTRICT General Fund Financial Report Fiscal Year 2015/16 As of July 31, 2015
	MT. HOOD COMMUNITY COLLEGE DISTRICT General Fund Financial Report Fiscal Year 2015/16 As of July 31, 2015
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	Actual
	Actual
	Actual

	Year to Date Jun 30, 2015 (Pre-close)
	Year to Date Jun 30, 2015 (Pre-close)


	Adopted
	Adopted
	Adopted

	Budget
	Budget

	2015/16
	2015/16


	Actual
	Actual
	Actual

	July
	July

	2015
	2015


	Percentage of Budget Remaining
	Percentage of Budget Remaining
	Percentage of Budget Remaining



	Revenues
	Revenues
	Revenues
	Revenues



	State Support
	State Support
	State Support
	State Support


	24,935,144
	24,935,144
	24,935,144


	27,062,523
	27,062,523
	27,062,523


	-
	-
	-


	100%
	100%
	100%



	Property Taxes
	Property Taxes
	Property Taxes
	Property Taxes


	10,964,362
	10,964,362
	10,964,362


	10,920,663
	10,920,663
	10,920,663


	-
	-
	-


	100%
	100%
	100%



	Tuition and Fees
	Tuition and Fees
	Tuition and Fees
	Tuition and Fees


	26,517,078
	26,517,078
	26,517,078


	25,638,074
	25,638,074
	25,638,074


	6,697,832
	6,697,832
	6,697,832


	74%
	74%
	74%



	Uncollectible Receivables
	Uncollectible Receivables
	Uncollectible Receivables
	Uncollectible Receivables


	(306,000)
	(306,000)
	(306,000)


	(400,000)
	(400,000)
	(400,000)


	-
	-
	-


	n/a
	n/a
	n/a



	Access Fee
	Access Fee
	Access Fee
	Access Fee


	827,680
	827,680
	827,680


	793,156
	793,156
	793,156


	221,025
	221,025
	221,025


	72%
	72%
	72%



	Other Revenues
	Other Revenues
	Other Revenues
	Other Revenues


	2,017,180
	2,017,180
	2,017,180


	1,084,700
	1,084,700
	1,084,700


	7,321
	7,321
	7,321


	99%
	99%
	99%



	Transfers In
	Transfers In
	Transfers In
	Transfers In


	75,000
	75,000
	75,000


	200,000
	200,000
	200,000


	-
	-
	-


	100%
	100%
	100%



	TOTAL REVENUES
	TOTAL REVENUES
	TOTAL REVENUES
	TOTAL REVENUES


	65,030,444
	65,030,444
	65,030,444


	65,299,116
	65,299,116
	65,299,116


	6,926,178
	6,926,178
	6,926,178


	90%
	90%
	90%



	Expenditures
	Expenditures
	Expenditures
	Expenditures



	Salaries
	Salaries
	Salaries
	Salaries


	35,108,191
	35,108,191
	35,108,191


	36,796,514
	36,796,514
	36,796,514


	1,950,290
	1,950,290
	1,950,290


	95%
	95%
	95%



	Health Care
	Health Care
	Health Care
	Health Care


	5,223,279
	5,223,279
	5,223,279


	5,851,426
	5,851,426
	5,851,426


	239,971
	239,971
	239,971


	96%
	96%
	96%



	Fringe/Taxes
	Fringe/Taxes
	Fringe/Taxes
	Fringe/Taxes


	11,128,657
	11,128,657
	11,128,657


	10,430,860
	10,430,860
	10,430,860


	550,383
	550,383
	550,383


	95%
	95%
	95%



	Materials & Supplies
	Materials & Supplies
	Materials & Supplies
	Materials & Supplies


	5,989,166
	5,989,166
	5,989,166


	6,895,149
	6,895,149
	6,895,149


	939,003
	939,003
	939,003


	86%
	86%
	86%



	Utilities
	Utilities
	Utilities
	Utilities


	1,631,851
	1,631,851
	1,631,851


	1,649,672
	1,649,672
	1,649,672


	5,746
	5,746
	5,746


	100%
	100%
	100%



	Grants in Aid/T uition Waivers
	Grants in Aid/T uition Waivers
	Grants in Aid/T uition Waivers
	Grants in Aid/T uition Waivers


	1,205,025
	1,205,025
	1,205,025


	1,307,840
	1,307,840
	1,307,840


	129,438
	129,438
	129,438


	90%
	90%
	90%



	Debt Service
	Debt Service
	Debt Service
	Debt Service


	2,359,990
	2,359,990
	2,359,990


	2,397,478
	2,397,478
	2,397,478


	326,363
	326,363
	326,363


	86%
	86%
	86%



	Transfers to Other Funds
	Transfers to Other Funds
	Transfers to Other Funds
	Transfers to Other Funds


	565,304
	565,304
	565,304


	925,000
	925,000
	925,000


	-
	-
	-


	100%
	100%
	100%



	TOTAL EXPENDITURES
	TOTAL EXPENDITURES
	TOTAL EXPENDITURES
	TOTAL EXPENDITURES


	63,211,463
	63,211,463
	63,211,463


	66,253,939
	66,253,939
	66,253,939


	4,141,194
	4,141,194
	4,141,194


	94%
	94%
	94%
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	Span


	TD
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	Span
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	Rev Greater (Less) Than Exp
	Rev Greater (Less) Than Exp
	Rev Greater (Less) Than Exp
	Rev Greater (Less) Than Exp


	1,818,981
	1,818,981
	1,818,981


	(954,823)
	(954,823)
	(954,823)


	2,784,984
	2,784,984
	2,784,984
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	Beginning Fund Balance
	Beginning Fund Balance
	Beginning Fund Balance
	Beginning Fund Balance
	Beginning Fund Balance
	Beginning Fund Balance


	4,264,382
	4,264,382
	4,264,382


	3,900,000
	3,900,000
	3,900,000



	Ending Fund Balance
	Ending Fund Balance
	Ending Fund Balance
	Ending Fund Balance


	6,083,363
	6,083,363
	6,083,363


	2,945,177
	2,945,177
	2,945,177



	As a percentage of expenditures
	As a percentage of expenditures
	As a percentage of expenditures
	As a percentage of expenditures


	9.6%
	9.6%
	9.6%


	4.4%
	4.4%
	4.4%





	GLOSSARY
	GLOSSARY
	GLOSSARY


	Revenues:
	Revenues:
	Revenues:

	State Support includes funds received through the Community College Support Fund allocated to each of the 17 community colleges in Oregon. Funding allocations are based on student full time equivalent (SFTE) and a growth management component. The 2015/16 budget was based on the assumption that community colleges will receive $535 million for the 2015/17 biennium. The fund ultimately received $550 million, which is not reflected in the 2015/16 adopted budget. MHCC currently represents approximately 10% of th
	State Support includes funds received through the Community College Support Fund allocated to each of the 17 community colleges in Oregon. Funding allocations are based on student full time equivalent (SFTE) and a growth management component. The 2015/16 budget was based on the assumption that community colleges will receive $535 million for the 2015/17 biennium. The fund ultimately received $550 million, which is not reflected in the 2015/16 adopted budget. MHCC currently represents approximately 10% of th

	Property Taxes include current and prior year taxes assessed at a permanent rate of .4917 per $1,000 of assessed value for Multnomah, Clackamas and Hood River Counties. Current year property taxes are a component in the community college revenue allocation formula for State Support.
	Property Taxes include current and prior year taxes assessed at a permanent rate of .4917 per $1,000 of assessed value for Multnomah, Clackamas and Hood River Counties. Current year property taxes are a component in the community college revenue allocation formula for State Support.

	Tuition and Fees include all tuition, course fees and instructional service fees. Tuition for 2015/16 generates $95.50 per credit hour for the General Fund. A technology fee of $5.25 per credit hour and an Associated Student Government (ASG) fee of $3 per credit hour are in addition to the tuition rate and recorded in separate funds. A College Service Fee of $45 per term is also assessed to students registered for a minimum of one credit. An Access Fee of $35 per term is also assessed to students registered
	Tuition and Fees include all tuition, course fees and instructional service fees. Tuition for 2015/16 generates $95.50 per credit hour for the General Fund. A technology fee of $5.25 per credit hour and an Associated Student Government (ASG) fee of $3 per credit hour are in addition to the tuition rate and recorded in separate funds. A College Service Fee of $45 per term is also assessed to students registered for a minimum of one credit. An Access Fee of $35 per term is also assessed to students registered

	Other Revenues include rental charges, interest earnings, and grant and foundation indirect cost recoveries and sales revenue.
	Other Revenues include rental charges, interest earnings, and grant and foundation indirect cost recoveries and sales revenue.

	Transfers In is primarily profit generated by the Bookstore. These transfers typically occur in June as part of the year-end closing process.
	Transfers In is primarily profit generated by the Bookstore. These transfers typically occur in June as part of the year-end closing process.

	Expenditures:
	Expenditures:

	Salaries consist of the wages and salaries paid to all employees from all employee groups.
	Salaries consist of the wages and salaries paid to all employees from all employee groups.

	Health Care consists of the employer paid portion of medical, dental and vision insurance premiums, as well as $45,000 for the Part-time Faculty and Tutor Association’s health insurance reimbursements.
	Health Care consists of the employer paid portion of medical, dental and vision insurance premiums, as well as $45,000 for the Part-time Faculty and Tutor Association’s health insurance reimbursements.

	Fringe/Taxes are all other employer paid fringe costs, and include PERS (18.66%), Social Security (6.2%), Early Retirement (3.5%), Medicare (1.45%) and Long-term disability, life, workers compensation and unemployment insurance and tax sheltered annuity payments (combined 1.2%).
	Fringe/Taxes are all other employer paid fringe costs, and include PERS (18.66%), Social Security (6.2%), Early Retirement (3.5%), Medicare (1.45%) and Long-term disability, life, workers compensation and unemployment insurance and tax sheltered annuity payments (combined 1.2%).

	Materials & Supplies consists of all non-personnel costs such as supplies, repair of equipment, printing and photocopying, contracted services, travel and capital outlays.
	Materials & Supplies consists of all non-personnel costs such as supplies, repair of equipment, printing and photocopying, contracted services, travel and capital outlays.

	Utilities include water, sewage, electricity, waste management, gas and telecommunication costs.
	Utilities include water, sewage, electricity, waste management, gas and telecommunication costs.


	Grants in Aid/Tuition Waivers include tuition and fee waivers for students as established by board policy, as well as staff tuition waivers as established by collective bargaining agreements.
	Grants in Aid/Tuition Waivers include tuition and fee waivers for students as established by board policy, as well as staff tuition waivers as established by collective bargaining agreements.
	Grants in Aid/Tuition Waivers include tuition and fee waivers for students as established by board policy, as well as staff tuition waivers as established by collective bargaining agreements.

	Debt Service consists of principle and interest payments on general long-term debt.
	Debt Service consists of principle and interest payments on general long-term debt.

	Transfers to Other Funds represents the required general fund match for the federal financial aid programs, and transfers from the general fund for facilities capital projects.
	Transfers to Other Funds represents the required general fund match for the federal financial aid programs, and transfers from the general fund for facilities capital projects.
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	INFORMATION
	INFORMATION
	INFORMATION


	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

	DATE: September 9, 2015
	DATE: September 9, 2015

	ITEM TITLE: 3.2e
	ITEM TITLE: 3.2e

	CONTACT PERSON: Jennifer DeMent, Chief Financial Officer
	CONTACT PERSON: Jennifer DeMent, Chief Financial Officer

	SUBJECT: ACCEPTANCE/EXPENDITURE OF PROJECTS FUNDED IN WHOLE OR PARTIALLY BY NON-DISTRICT FUNDS
	SUBJECT: ACCEPTANCE/EXPENDITURE OF PROJECTS FUNDED IN WHOLE OR PARTIALLY BY NON-DISTRICT FUNDS

	WHEREAS board resolution, dated October 26, 1972 authorizes the clerk of the district, or deputy clerk of the district, to report and present to the board of education for formal recognition, at least quarterly, all new agreement of contracts for state and federal funds or funds of their agencies for educational purposes, unless such action is specifically contrary to the terms of the grant agreement.
	WHEREAS board resolution, dated October 26, 1972 authorizes the clerk of the district, or deputy clerk of the district, to report and present to the board of education for formal recognition, at least quarterly, all new agreement of contracts for state and federal funds or funds of their agencies for educational purposes, unless such action is specifically contrary to the terms of the grant agreement.

	BE IT RESOLVED that the Board of Education of Mt. Hood Community College District hereby authorizes the acceptance and expenditures of funds for the following state and federal projects.
	BE IT RESOLVED that the Board of Education of Mt. Hood Community College District hereby authorizes the acceptance and expenditures of funds for the following state and federal projects.


	Administrative Costs 400,000
	Administrative Costs 400,000
	Administrative Costs 400,000

	Funds to administer grant programs and to account for the administrative allowance moneys of the grant programs. (Other)
	Funds to administer grant programs and to account for the administrative allowance moneys of the grant programs. (Other)


	Cooperative Work Experience, OR Fish and Wildlife 36,000
	Cooperative Work Experience, OR Fish and Wildlife 36,000
	Cooperative Work Experience, OR Fish and Wildlife 36,000

	Cooperative Work Experience, WA Fish and Wildlife 15,000
	Cooperative Work Experience, WA Fish and Wildlife 15,000


	Cooperative Work Experience, Salmon Advisory
	Cooperative Work Experience, Salmon Advisory
	Cooperative Work Experience, Salmon Advisory


	2,000
	2,000
	2,000


	Funds to administer the payment of students placed in cooperative education assignments. (State, Other)
	Funds to administer the payment of students placed in cooperative education assignments. (State, Other)
	Funds to administer the payment of students placed in cooperative education assignments. (State, Other)


	Perkins, Misc Review Perkins, Reserve
	Perkins, Misc Review Perkins, Reserve
	Perkins, Misc Review Perkins, Reserve

	Funds to further develop the academic and professional technical skills of professional technical students through high standards; link secondary and postsecondary pro-tech programs; and provide professional development and technical assistance to pro-tech educators. (Federal)
	Funds to further develop the academic and professional technical skills of professional technical students through high standards; link secondary and postsecondary pro-tech programs; and provide professional development and technical assistance to pro-tech educators. (Federal)


	Project Yess, BLM
	Project Yess, BLM
	Project Yess, BLM

	Funds to identify at risk youth in East Multnomah County and assist them in becoming employable and ultimately employed. (Federal, Other)
	Funds to identify at risk youth in East Multnomah County and assist them in becoming employable and ultimately employed. (Federal, Other)


	Small Business Development Center
	Small Business Development Center
	Small Business Development Center

	Funds to provide comprehensive services and resources to existing and potential small businesses; and to account for program income generated by the Small Business Administration federal grant. (Federal, Other)
	Funds to provide comprehensive services and resources to existing and potential small businesses; and to account for program income generated by the Small Business Administration federal grant. (Federal, Other)


	Workforce Connections, OR PIPE Regional
	Workforce Connections, OR PIPE Regional
	Workforce Connections, OR PIPE Regional

	Funds to provide re-employments and/or retraining opportunities for dislocated workers. (Federal, Other)
	Funds to provide re-employments and/or retraining opportunities for dislocated workers. (Federal, Other)


	10,000
	10,000
	10,000

	90,000
	90,000


	11,499
	11,499
	11,499


	23,000
	23,000
	23,000


	5,000
	5,000
	5,000


	Total
	Total
	Total


	592,499
	592,499
	592,499
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	ACTION
	ACTION
	ACTION

	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

	DATE: September 9, 2015
	DATE: September 9, 2015

	ITEM TITLE: 3.2f
	ITEM TITLE: 3.2f

	CONTACT PERSON: Jean Wagner, Head Start Director
	CONTACT PERSON: Jean Wagner, Head Start Director


	SUBJECT: MONTHLY HEAD START REPORT, JULY & AUGUST
	SUBJECT: MONTHLY HEAD START REPORT, JULY & AUGUST
	SUBJECT: MONTHLY HEAD START REPORT, JULY & AUGUST


	• The 50th Celebration on May 29th was a huge success. Past Parents and former staff attended the event at Mt. Hood Community College.
	• The 50th Celebration on May 29th was a huge success. Past Parents and former staff attended the event at Mt. Hood Community College.
	• The 50th Celebration on May 29th was a huge success. Past Parents and former staff attended the event at Mt. Hood Community College.

	• Staff for the EHS Child Care Partnership staff have moved into their new office space on 117 Ave. and Glisan.
	• Staff for the EHS Child Care Partnership staff have moved into their new office space on 117 Ave. and Glisan.

	• We have been notified that our new EHS Child Care Partnerships project will be having a “Baseline Review” by the federal government in the next few weeks. The review will include Health and Safety Screener in all centers/homes, a fiscal interview and an Eligibility, Recruitment, Selection, Enrollment and Attendance (ERSEA) review.
	• We have been notified that our new EHS Child Care Partnerships project will be having a “Baseline Review” by the federal government in the next few weeks. The review will include Health and Safety Screener in all centers/homes, a fiscal interview and an Eligibility, Recruitment, Selection, Enrollment and Attendance (ERSEA) review.

	• This summer we held partnered with Multnomah ESD Migrant Education to provide summer school for 24 four and five year old children to help them prepare for kindergarten.
	• This summer we held partnered with Multnomah ESD Migrant Education to provide summer school for 24 four and five year old children to help them prepare for kindergarten.

	• The Reynolds School District has provided a classroom for us next year at Davis Elementary. This requires Policy Council approval of a new site.
	• The Reynolds School District has provided a classroom for us next year at Davis Elementary. This requires Policy Council approval of a new site.

	• The Oregon Department of Education has received additional Head Start funding from the state legislature from Senate bill 3380. Parents and staff testified in committee
	• The Oregon Department of Education has received additional Head Start funding from the state legislature from Senate bill 3380. Parents and staff testified in committee


	hearings on behalf of Head Start programs. We will apply for up to 60 children but expect to get 20. This requires Policy Council approval.
	hearings on behalf of Head Start programs. We will apply for up to 60 children but expect to get 20. This requires Policy Council approval.
	hearings on behalf of Head Start programs. We will apply for up to 60 children but expect to get 20. This requires Policy Council approval.

	• The Office of Head Start has published the proposed Performance Standards and wants our input.
	• The Office of Head Start has published the proposed Performance Standards and wants our input.
	 You can access these at this hyperlink.
	 You can access these at this hyperlink.

	Span

	• This fall four classrooms will change to six hour days which falls into alignment with new Performance Standards language. Those classrooms will all be self transport and will be located at Gateway, Lincoln and Davis.
	• This fall four classrooms will change to six hour days which falls into alignment with new Performance Standards language. Those classrooms will all be self transport and will be located at Gateway, Lincoln and Davis.


	May and June 2015
	May and June 2015
	May and June 2015

	The following is a summary of the reports required for the Head Start Board of Directors per the Head Start Act of 2007. Reports, which reflect activity through May and June 2015, follow.
	The following is a summary of the reports required for the Head Start Board of Directors per the Head Start Act of 2007. Reports, which reflect activity through May and June 2015, follow.


	Enrollment
	Enrollment
	Enrollment

	The program is funded to serve the number of children as stated below. Children who dropped within 60 days of the last day of school were not replaced.
	The program is funded to serve the number of children as stated below. Children who dropped within 60 days of the last day of school were not replaced.

	Head Start 963
	Head Start 963

	Early Head Start 158
	Early Head Start 158


	Attendance
	Attendance
	Attendance

	Average daily attendance for May was 86% and June was 84%.
	Average daily attendance for May was 86% and June was 84%.


	Financial
	Financial
	Financial

	The Financial report will be available next month.
	The Financial report will be available next month.


	This report shows the number of children enrolled in Head Start and Early Head Start. The Head Start Act 642(d)(2) requires a report of program enrollment periodically to the Policy Council and the Board.
	This report shows the number of children enrolled in Head Start and Early Head Start. The Head Start Act 642(d)(2) requires a report of program enrollment periodically to the Policy Council and the Board.
	This report shows the number of children enrolled in Head Start and Early Head Start. The Head Start Act 642(d)(2) requires a report of program enrollment periodically to the Policy Council and the Board.


	Este informe muestra el numero de ninos matriculados en Head Start y Early Head Start. La Ley de Head Start 642 (d) (2), requiere un informe periodicamente de la inscription en el programa a Policy Council y a la Directiva.
	Este informe muestra el numero de ninos matriculados en Head Start y Early Head Start. La Ley de Head Start 642 (d) (2), requiere un informe periodicamente de la inscription en el programa a Policy Council y a la Directiva.
	Este informe muestra el numero de ninos matriculados en Head Start y Early Head Start. La Ley de Head Start 642 (d) (2), requiere un informe periodicamente de la inscription en el programa a Policy Council y a la Directiva.
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	Head Start
	Head Start
	Head Start
	Head Start


	Early Head Start
	Early Head Start
	Early Head Start



	Federal Head Start
	Federal Head Start
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	This report shows the average daily attendance for each Head Start and EHS center. The Performance Standards state that the program should maintain an average attendance of at least 85%. When the attendance falls below 85%, the program must analyze the reasons. The Head Start Act 642(d)(2) requires the program to report this monthly to the Policy Council and the Board.
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	Este informe muestra el promedio de asistencia diaria en cada Centro de Head Start y Early Head Start. El Desempeno de las Normas de Funcionamiento de Head Start manifiesta que los Centros deben mantener un promedio de asistencia de al menos el 85%. Cuando el promedio de asistencia diaria baja del 85%, el programa debe analizar las razones. La Ley de Head Start 462(d)(2) requiere que el programa de un informe mensualmente a Policy Council y a la Directiva.
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	• We have six completed contracts with Happy Go Lucky, Little Friends and Melody’s Munchkins certified family child care homes and with David Douglas, Gresham Barlow and Pixie child care centers. We are now enrolling families and beginning services. We have three contracts not yet signed.
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	• A “Baseline Review” by the federal government was held this week and included a phone call on 8/25/15 and observations at our EHS Child Care Partnership sites on 8/26/15. The federal government is reviewing all new EHSCCP grantees to gather this “baseline” information.
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	• Staff have been very busy enrolling children and completing health screenings for the 2015-16 school year. Wallace Medical Concern closed their entire office one day to bring their mobile clinic with five doctors. They completed 48 physicals on children and completed physical exams on adults too.
	• Staff have been very busy enrolling children and completing health screenings for the 2015-16 school year. Wallace Medical Concern closed their entire office one day to bring their mobile clinic with five doctors. They completed 48 physicals on children and completed physical exams on adults too.

	• This summer we worked with Multnomah ESD Migrant Education to provide summer school for 24 four and five year old children to help them prepare for kindergarten. •
	• This summer we worked with Multnomah ESD Migrant Education to provide summer school for 24 four and five year old children to help them prepare for kindergarten. •

	• The Oregon Department of Education notified us we will receive funding for 20 additional children this fall. We will open an additional classroom at the Early Childhood Center with services beginning by November.
	• The Oregon Department of Education notified us we will receive funding for 20 additional children this fall. We will open an additional classroom at the Early Childhood Center with services beginning by November.
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	The following is a summary of the reports required for the Head Start Board of Directors per the Head Start Act of 2007. Reports, which reflect activity through May and June 2015, follow.
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	The program is funded to serve the number of children as stated below. Children who dropped within 60 days of the last day of school were not replaced.
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	Average daily attendance for July was 81%
	Average daily attendance for July was 81%
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	To be provided next month.
	To be provided next month.


	This report shows the number of children enrolled in Head Start and Early Head Start. The Head Start Act 642(d)(2) requires a report of program enrollment periodically to the Policy Council and the Board.
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	Este informe muestra el numero de ninos matriculados en Head Start y Early Head Start. La Ley de Head Start 642 (d) (2), requiere un informe periodicamente de la inscription en el programa a Policy Council y a la Directiva.
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	*Children who dropped within 60 days of the last day of school were not replaced. **Enrollment for this grant began recently._________________
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	This report shows the average daily attendance for each Head Start and EHS center. The Performance Standards state that the program should maintain an average attendance of at least 85%. When the attendance falls below 85%, the program must analyze the reasons. The Head Start Act 642(d)(2) requires the program to report this monthly to the Policy Council and the Board.
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	Este informe muestra el promedio de asistencia diaria en cada Centro de Head Start y Early Head Start. El Desempeno de las Normas de Funcionamiento de Head Start manifiesta que los Centros deben mantener un promedio de asistencia de al menos el 85%. Cuando el promedio de asistencia diaria baja del 85%, el programa debe analizar las razones. La Ley de Head Start 462(d)(2) requiere que el programa de un informe mensualmente a Policy Council y a la Directiva.
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	Head Start and Early Head Start Non Federal Share Report
	Head Start and Early Head Start Non Federal Share Report
	Head Start and Early Head Start Non Federal Share Report

	2014-2015
	2014-2015

	This is a monthly report of the Head Start Program's Non- Federal Share (in-kind) as required by the Head Start School for Readiness Act of 2007. Federal funds are awarded to Head Start and Early Head Start programs with the stipulation that programs annually raise a 25% in kind match.
	This is a monthly report of the Head Start Program's Non- Federal Share (in-kind) as required by the Head Start School for Readiness Act of 2007. Federal funds are awarded to Head Start and Early Head Start programs with the stipulation that programs annually raise a 25% in kind match.

	Este es un informe mensual del programa de Head Start requerido por la Preparacion Escolar de la Ley 2007. Los Fondos Federales otorgados para el programa de Head Start y Early Head Start se estiman arriba del 25% anualmente (segun diferentes tipos de donaciones).
	Este es un informe mensual del programa de Head Start requerido por la Preparacion Escolar de la Ley 2007. Los Fondos Federales otorgados para el programa de Head Start y Early Head Start se estiman arriba del 25% anualmente (segun diferentes tipos de donaciones).
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	Federal EHS Grant:
	Federal EHS Grant:
	Federal EHS Grant:


	$1,450,842.00
	$1,450,842.00
	$1,450,842.00
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	$4,315,125.00
	$4,315,125.00
	$4,315,125.00
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	TOTAL GRANT
	TOTAL GRANT
	TOTAL GRANT


	$5,765,967.00
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	$5,765,967.00
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	Match Needed:
	Match Needed:
	Match Needed:


	$1,441,491.75
	$1,441,491.75
	$1,441,491.75
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	Month
	Month
	Month
	Month


	Match Needed
	Match Needed
	Match Needed


	Match Earned
	Match Earned
	Match Earned


	Percentage
	Percentage
	Percentage



	July
	July
	July
	July


	$120,124.31
	$120,124.31
	$120,124.31


	$120,124.30
	$120,124.30
	$120,124.30


	8.33%
	8.33%
	8.33%



	August
	August
	August
	August


	$120,124.31
	$120,124.31
	$120,124.31


	$120,124.30
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	$120,124.30


	16.67%
	16.67%
	16.67%



	September
	September
	September
	September


	$120,124.31
	$120,124.31
	$120,124.31


	$120,124.30
	$120,124.30
	$120,124.30


	25.00%
	25.00%
	25.00%



	October
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	$120,124.31
	$120,124.31
	$120,124.31


	$120,124.30
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	33.33%
	33.33%



	November
	November
	November
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	$120,124.31
	$120,124.31
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	$120,124.30
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	$120,124.30


	41.67%
	41.67%
	41.67%



	December
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	$120,124.31
	$120,124.31
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	$120,124.30
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	50.00%



	January
	January
	January
	January


	$120,124.31
	$120,124.31
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	$120,124.30
	$120,124.30
	$120,124.30


	58.33%
	58.33%
	58.33%



	February
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	February
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	$120,124.31
	$120,124.31
	$120,124.31


	$120,124.30
	$120,124.30
	$120,124.30


	66.67%
	66.67%
	66.67%



	March
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	March
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	$120,124.31
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	$120,124.30
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	$120,124.30


	75.00%
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	75.00%



	April
	April
	April
	April


	$120,124.31
	$120,124.31
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	$120,124.30
	$120,124.30
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	83.33%
	83.33%
	83.33%



	May
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	May
	May


	$120,124.31
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	$120,124.30
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	$120,124.30


	91.67%
	91.67%
	91.67%



	June
	June
	June
	June


	$120,124.31
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	$120,124.30
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	100.00%
	100.00%
	100.00%
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	Yearly
	Yearly
	Yearly
	Yearly

	Total
	Total


	$1,441,491.75
	$1,441,491.75
	$1,441,491.75


	$1,441,479.75
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	$1,441,479.75


	100.00%
	100.00%
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	Available Match:
	Available Match:
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	Oregon Head Start
	Oregon Head Start
	Oregon Head Start
	Oregon Head Start


	$4,400,998.00
	$4,400,998.00
	$4,400,998.00



	Oregon EHS
	Oregon EHS
	Oregon EHS
	Oregon EHS


	$77,749.00
	$77,749.00
	$77,749.00



	Portland Children’s Levy
	Portland Children’s Levy
	Portland Children’s Levy
	Portland Children’s Levy


	$246,809.00
	$246,809.00
	$246,809.00





	Matemal/Infant and Early Childhood Home Visiting Program
	Matemal/Infant and Early Childhood Home Visiting Program
	Matemal/Infant and Early Childhood Home Visiting Program
	Matemal/Infant and Early Childhood Home Visiting Program
	Matemal/Infant and Early Childhood Home Visiting Program
	Matemal/Infant and Early Childhood Home Visiting Program


	$246,809.00
	$246,809.00
	$246,809.00



	Total
	Total
	Total
	Total


	$6,014,286.00
	$6,014,286.00
	$6,014,286.00





	Mt. Hood Community College Head Start Child Outcomes Report Spring 2014/2015
	Mt. Hood Community College Head Start Child Outcomes Report Spring 2014/2015
	Mt. Hood Community College Head Start Child Outcomes Report Spring 2014/2015


	The Office of Head Start requires that programs assess children's progress using a valid and reliable assessment tool. Programs must aggregate and analyze data three times per year and must examine this data for patterns of progress for groups of children in order to develop school readiness goals. Teaching Strategies Gold (TS Gold) assessment system is our adopted tool for assessment in center based programs. TS Gold is a comprehensive assessment tool which has been proven valid and reliable and is fully a
	The Office of Head Start requires that programs assess children's progress using a valid and reliable assessment tool. Programs must aggregate and analyze data three times per year and must examine this data for patterns of progress for groups of children in order to develop school readiness goals. Teaching Strategies Gold (TS Gold) assessment system is our adopted tool for assessment in center based programs. TS Gold is a comprehensive assessment tool which has been proven valid and reliable and is fully a
	The Office of Head Start requires that programs assess children's progress using a valid and reliable assessment tool. Programs must aggregate and analyze data three times per year and must examine this data for patterns of progress for groups of children in order to develop school readiness goals. Teaching Strategies Gold (TS Gold) assessment system is our adopted tool for assessment in center based programs. TS Gold is a comprehensive assessment tool which has been proven valid and reliable and is fully a


	Below is a comparison of the program's percentage of children meeting or exceeding widely held expectations in all areas of development for the fall, winter, and spring checkpoints of the 2014/2015 school year. Gains have been made in all areas from fall to spring, with the highest gains in Literacy (38%) and Mathematics (48%).
	Below is a comparison of the program's percentage of children meeting or exceeding widely held expectations in all areas of development for the fall, winter, and spring checkpoints of the 2014/2015 school year. Gains have been made in all areas from fall to spring, with the highest gains in Literacy (38%) and Mathematics (48%).
	Below is a comparison of the program's percentage of children meeting or exceeding widely held expectations in all areas of development for the fall, winter, and spring checkpoints of the 2014/2015 school year. Gains have been made in all areas from fall to spring, with the highest gains in Literacy (38%) and Mathematics (48%).
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	Program Wide Outcome 2014/2015 % of children meeting and exceeding widely held expectations
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	Below is a comparison of the program's spring outcomes last year (2013/2014), and this year (2014/2015). Most areas are consistent with the percentage of children meeting and exceeding widely held expectations, within 3% of children meeting and exceeding widely held
	Below is a comparison of the program's spring outcomes last year (2013/2014), and this year (2014/2015). Most areas are consistent with the percentage of children meeting and exceeding widely held expectations, within 3% of children meeting and exceeding widely held
	Below is a comparison of the program's spring outcomes last year (2013/2014), and this year (2014/2015). Most areas are consistent with the percentage of children meeting and exceeding widely held expectations, within 3% of children meeting and exceeding widely held


	expectations this year in comparison to last year at this time.
	expectations this year in comparison to last year at this time.
	expectations this year in comparison to last year at this time.
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	Early Head Start Child Outcomes for spring 2014/2015
	Early Head Start Child Outcomes for spring 2014/2015
	Early Head Start Child Outcomes for spring 2014/2015

	We also use TS Gold in our Early Head Start Center Base classrooms for children ages 6 months to 3 years. We take a snapshot of children's developmental progress 3 times per year. This snapshot provides guidance for teachers in planning individualized curriculum to support children's growth and development while supporting our program school readiness goals. Below is this spring's snapshot of our infants and toddlers in Center Base.
	We also use TS Gold in our Early Head Start Center Base classrooms for children ages 6 months to 3 years. We take a snapshot of children's developmental progress 3 times per year. This snapshot provides guidance for teachers in planning individualized curriculum to support children's growth and development while supporting our program school readiness goals. Below is this spring's snapshot of our infants and toddlers in Center Base.


	MHCC Early Head Start Center Base Program Wide Outcomes Spring 2014/2015
	MHCC Early Head Start Center Base Program Wide Outcomes Spring 2014/2015
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	In our Early Head Start Home Base model for children birth to 3 years of age, we use the Ounce Online as our ongoing assessment. We take a snapshot of children's developmental progress 4 times per year. This snapshot includes children with completed assessments at the time of reporting. Because the assessment for Ounce is done every 4 to 6 months, based on the child's age, not all children are captured in each of the quarterly snapshots of program reporting. For this reason, comparative data is documented a
	In our Early Head Start Home Base model for children birth to 3 years of age, we use the Ounce Online as our ongoing assessment. We take a snapshot of children's developmental progress 4 times per year. This snapshot includes children with completed assessments at the time of reporting. Because the assessment for Ounce is done every 4 to 6 months, based on the child's age, not all children are captured in each of the quarterly snapshots of program reporting. For this reason, comparative data is documented a
	In our Early Head Start Home Base model for children birth to 3 years of age, we use the Ounce Online as our ongoing assessment. We take a snapshot of children's developmental progress 4 times per year. This snapshot includes children with completed assessments at the time of reporting. Because the assessment for Ounce is done every 4 to 6 months, based on the child's age, not all children are captured in each of the quarterly snapshots of program reporting. For this reason, comparative data is documented a


	goals in the home and at socialization groups. Program data is used over time to identify trends to address training, ordering materials, or program changes.
	goals in the home and at socialization groups. Program data is used over time to identify trends to address training, ordering materials, or program changes.
	goals in the home and at socialization groups. Program data is used over time to identify trends to address training, ordering materials, or program changes.


	The Early Head Start Home Base ongoing assessment information is temporarily unavailable and will be reported in the next report.
	The Early Head Start Home Base ongoing assessment information is temporarily unavailable and will be reported in the next report.
	The Early Head Start Home Base ongoing assessment information is temporarily unavailable and will be reported in the next report.


	MHCC Head Start School Readiness Goals - 4 Year Olds Outcomes for winter, 2014
	MHCC Head Start School Readiness Goals - 4 Year Olds Outcomes for winter, 2014
	MHCC Head Start School Readiness Goals - 4 Year Olds Outcomes for winter, 2014


	School readiness goals articulate the program's expectations of children's status and progress across the five essential domains of the child development and early learning that will improve children's readiness for kindergarten. The five essential domains include (1) language and literacy development, (2) cognition and general knowledge, (3) approaches toward learning, (4) physical well-being and motor development, and (5) social and emotional development. These goals have been developed through the analys
	School readiness goals articulate the program's expectations of children's status and progress across the five essential domains of the child development and early learning that will improve children's readiness for kindergarten. The five essential domains include (1) language and literacy development, (2) cognition and general knowledge, (3) approaches toward learning, (4) physical well-being and motor development, and (5) social and emotional development. These goals have been developed through the analys
	School readiness goals articulate the program's expectations of children's status and progress across the five essential domains of the child development and early learning that will improve children's readiness for kindergarten. The five essential domains include (1) language and literacy development, (2) cognition and general knowledge, (3) approaches toward learning, (4) physical well-being and motor development, and (5) social and emotional development. These goals have been developed through the analys


	The graph below shows the comparison of fall and winter for 2014/2015, for 4 year olds transitioning to kindergarten.
	The graph below shows the comparison of fall and winter for 2014/2015, for 4 year olds transitioning to kindergarten.
	The graph below shows the comparison of fall and winter for 2014/2015, for 4 year olds transitioning to kindergarten.

	School Readiness Goals Outcomes 2014/2015 4 year olds
	School Readiness Goals Outcomes 2014/2015 4 year olds


	Div
	Figure

	Language and Literacy TS
	Language and Literacy TS
	Language and Literacy TS

	Gold Objective
	Gold Objective

	Children will increase the numbers of word use to express their ideas and needs.
	Children will increase the numbers of word use to express their ideas and needs.

	9a
	9a

	Children will increase their understanding of the alphabet by using letters and their sounds. 16b
	Children will increase their understanding of the alphabet by using letters and their sounds. 16b


	Social and Emotional Development TS Gold
	Social and Emotional Development TS Gold
	Social and Emotional Development TS Gold

	Objective
	Objective

	Children will increase skills in appropriate problem solving within a group situation.
	Children will increase skills in appropriate problem solving within a group situation.

	3b
	3b


	Children will increase in their friendship skills.
	Children will increase in their friendship skills.
	Children will increase in their friendship skills.

	2d
	2d

	Cognition and General Knowledge TS Gold
	Cognition and General Knowledge TS Gold

	Objective
	Objective

	Children will increase in their math skills in counting.
	Children will increase in their math skills in counting.

	20a
	20a

	Children will increase in their math skills in the use of math quantities.
	Children will increase in their math skills in the use of math quantities.

	20b
	20b

	Approaches to Learning TS Gold
	Approaches to Learning TS Gold

	Objective
	Objective

	Children will increase in their desire to stay with challenging tasks. 11b
	Children will increase in their desire to stay with challenging tasks. 11b

	Children will increase in their skills in remembering and connecting experiences 12b
	Children will increase in their skills in remembering and connecting experiences 12b

	Physical Well-Being and Motor Development TS
	Physical Well-Being and Motor Development TS

	Gold Objective
	Gold Objective

	Children will increase skills in their proficiency in gross motor.
	Children will increase skills in their proficiency in gross motor.

	4-6
	4-6

	Children will have a dental home and be up to date on their dental treatment.
	Children will have a dental home and be up to date on their dental treatment.

	Child Plus
	Child Plus

	MHCC Head Start School Readiness Goals - 4 Year Olds Outcomes for winter, 2014
	MHCC Head Start School Readiness Goals - 4 Year Olds Outcomes for winter, 2014

	At the time of this report we show that 94.8% of Head Start children have a dental home identified (up from 93% in the winter and 92% in the fall). As we learn more about reporting in Child Plus we are able to refine the way that we collect this data, and have found a better way to report this information for next year.
	At the time of this report we show that 94.8% of Head Start children have a dental home identified (up from 93% in the winter and 92% in the fall). As we learn more about reporting in Child Plus we are able to refine the way that we collect this data, and have found a better way to report this information for next year.

	This report shows that the 4 year olds going to kindergarten next year have made gains in all of the program's school readiness goals. The gains range from 15% to 41% more 4 year olds meeting and exceeding the widely held expectations in each goal. The highest gains have been made in Mathematics, both in counting and the use of math quantities; although this area continues to have lower total percentages of children meeting and exceeding widely held expectations. We show large gains in Mathematics and Liter
	This report shows that the 4 year olds going to kindergarten next year have made gains in all of the program's school readiness goals. The gains range from 15% to 41% more 4 year olds meeting and exceeding the widely held expectations in each goal. The highest gains have been made in Mathematics, both in counting and the use of math quantities; although this area continues to have lower total percentages of children meeting and exceeding widely held expectations. We show large gains in Mathematics and Liter


	language and literacy, mathematics, and writing components. In June of 2015 we were able to purchase this curriculum set for each of our classrooms and provide training for half of our teachers. In 2015/2016 we will roll out this curriculum, design program expectations, and provide more training opportunities.
	language and literacy, mathematics, and writing components. In June of 2015 we were able to purchase this curriculum set for each of our classrooms and provide training for half of our teachers. In 2015/2016 we will roll out this curriculum, design program expectations, and provide more training opportunities.
	language and literacy, mathematics, and writing components. In June of 2015 we were able to purchase this curriculum set for each of our classrooms and provide training for half of our teachers. In 2015/2016 we will roll out this curriculum, design program expectations, and provide more training opportunities.


	CLASS Outcomes Report
	CLASS Outcomes Report
	CLASS Outcomes Report


	CLASS (Classroom Assessment Scoring System) is a valid and reliable tool used to assess quality teaching and learning in the classroom. It looks at the learning environment to be warm, motivating, and challenging; as well as strong relationships between adults and children with interactions that drive student achievement and development. CLASS is aligned with professional development for teachers in supporting effective teaching practices and improving positive children's outcomes.
	CLASS (Classroom Assessment Scoring System) is a valid and reliable tool used to assess quality teaching and learning in the classroom. It looks at the learning environment to be warm, motivating, and challenging; as well as strong relationships between adults and children with interactions that drive student achievement and development. CLASS is aligned with professional development for teachers in supporting effective teaching practices and improving positive children's outcomes.
	CLASS (Classroom Assessment Scoring System) is a valid and reliable tool used to assess quality teaching and learning in the classroom. It looks at the learning environment to be warm, motivating, and challenging; as well as strong relationships between adults and children with interactions that drive student achievement and development. CLASS is aligned with professional development for teachers in supporting effective teaching practices and improving positive children's outcomes.

	The Office of Head Start uses the CLASS tool in their federal review monitoring of Head Start grantees and have set benchmarks for programs in each of the 3 CLASS domains. These thresholds are scores of a 4 in Emotional Support, 3 in Classroom Organization, and 2 in Instructional Support. In addition to the absolute threshold, the Office of Head Start established a relative threshold; grantees with average scores in the lowest 10% in any domain are required to re-compete for funding.
	The Office of Head Start uses the CLASS tool in their federal review monitoring of Head Start grantees and have set benchmarks for programs in each of the 3 CLASS domains. These thresholds are scores of a 4 in Emotional Support, 3 in Classroom Organization, and 2 in Instructional Support. In addition to the absolute threshold, the Office of Head Start established a relative threshold; grantees with average scores in the lowest 10% in any domain are required to re-compete for funding.


	The graph below shows the 3 main domain averages for Mt Hood Community College Head Start 2014/2015 compared with the Office of Head Start 2013 federal review (national) average, and the Office of Head Start 2013 federal review lowest 10% scores. In looking at the 2014/2015 school year we wanted to compare the average of the program to just the new teachers, those having started after 9/1/2014. The information below shows the average score of new teachers is below the program average in all 3 domains. A bas
	The graph below shows the 3 main domain averages for Mt Hood Community College Head Start 2014/2015 compared with the Office of Head Start 2013 federal review (national) average, and the Office of Head Start 2013 federal review lowest 10% scores. In looking at the 2014/2015 school year we wanted to compare the average of the program to just the new teachers, those having started after 9/1/2014. The information below shows the average score of new teachers is below the program average in all 3 domains. A bas
	The graph below shows the 3 main domain averages for Mt Hood Community College Head Start 2014/2015 compared with the Office of Head Start 2013 federal review (national) average, and the Office of Head Start 2013 federal review lowest 10% scores. In looking at the 2014/2015 school year we wanted to compare the average of the program to just the new teachers, those having started after 9/1/2014. The information below shows the average score of new teachers is below the program average in all 3 domains. A bas


	MHCC CLASS Scores 2014/2015 Comparison
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	IM 15-03 Policy and Program Guidance for the Early Head Start- Child Care Partnerships (EHS-CCP)
	IM 15-03 Policy and Program Guidance for the Early Head Start- Child Care Partnerships (EHS-CCP)
	IM 15-03 Policy and Program Guidance for the Early Head Start- Child Care Partnerships (EHS-CCP)


	Policy and Program Guidance for the Early Head Start-Child Care Partnerships (EHS-CCP)
	Policy and Program Guidance for the Early Head Start-Child Care Partnerships (EHS-CCP)
	Policy and Program Guidance for the Early Head Start-Child Care Partnerships (EHS-CCP)

	ACF-IM-HS-15-03
	ACF-IM-HS-15-03

	U.S. DEPARTMENT
	U.S. DEPARTMENT

	OF HEALTH AND HUMAN SERVICES
	OF HEALTH AND HUMAN SERVICES

	ACF
	ACF

	Administration for Children and Families
	Administration for Children and Families

	1. Log No. ACF-IM-HS-15-03
	1. Log No. ACF-IM-HS-15-03

	2. Issuance Date: 08/06/2015
	2. Issuance Date: 08/06/2015

	3. Originating Office: Office of Head Start; Office of Child Care; Deputy Assistant Secretary's Office on Early Childhood Development
	3. Originating Office: Office of Head Start; Office of Child Care; Deputy Assistant Secretary's Office on Early Childhood Development

	4. Key Word: Early Head Start - Child Care Partnerships; EHS-CCP Policy and Program Guidance
	4. Key Word: Early Head Start - Child Care Partnerships; EHS-CCP Policy and Program Guidance

	INFORMATION MEMORANDUM
	INFORMATION MEMORANDUM

	TO: Early Head Start - Child Care Partnership Grantees and Partners
	TO: Early Head Start - Child Care Partnership Grantees and Partners

	SUBJECT: Policy and Program Guidance for the Early Head Start-Child Care Partnerships (EHS-CCP) INFORMATION:
	SUBJECT: Policy and Program Guidance for the Early Head Start-Child Care Partnerships (EHS-CCP) INFORMATION:

	This Information Memorandum (IM) reinforces the purpose and vision of the Early Head Start - Child Care Partnerships (EHS-CCP) and provides policy and program guidance for grantees and their partners.
	This Information Memorandum (IM) reinforces the purpose and vision of the Early Head Start - Child Care Partnerships (EHS-CCP) and provides policy and program guidance for grantees and their partners.
	1 
	1 

	This IM specifically addresses various issues and questions raised by grantees during the EHS-CCP orientations and startup phase of the grants.

	The EHS-CCP program will enhance and support early learning settings to provide full-day/full-year, seamless, and comprehensive services that meet the needs of low-income working families and those in school; increase access to high-quality, full-day child care (including family child care); support the development of infants and toddlers through strong relationship-based experiences; and prepare them for the transition into Head Start and preschool. The EHS- CCP is a unique opportunity which brings togethe
	The EHS-CCP program will enhance and support early learning settings to provide full-day/full-year, seamless, and comprehensive services that meet the needs of low-income working families and those in school; increase access to high-quality, full-day child care (including family child care); support the development of infants and toddlers through strong relationship-based experiences; and prepare them for the transition into Head Start and preschool. The EHS- CCP is a unique opportunity which brings togethe

	All infants and toddlers attending an EHS-CCP site will benefit from facilities and homes that are licensed and meet safety requirements. All children in classrooms with EHS-CCP-enrolled children will benefit from low teacher-to-child
	All infants and toddlers attending an EHS-CCP site will benefit from facilities and homes that are licensed and meet safety requirements. All children in classrooms with EHS-CCP-enrolled children will benefit from low teacher-to-child


	ratios and class sizes, qualified teachers receiving ongoing supervision and coaching to support implementation of curriculum and responsive caregiving, and broad-scale parent engagement activities. While only enrolled EHS-CCP children will be eligible for direct family-specific benefits such as home visits, health tracking and follow-up, and individualized family support services, EHS-CCP programs must operationalize services to ensure there is no segregation or stigmatization of EHS-CCP children due to th
	ratios and class sizes, qualified teachers receiving ongoing supervision and coaching to support implementation of curriculum and responsive caregiving, and broad-scale parent engagement activities. While only enrolled EHS-CCP children will be eligible for direct family-specific benefits such as home visits, health tracking and follow-up, and individualized family support services, EHS-CCP programs must operationalize services to ensure there is no segregation or stigmatization of EHS-CCP children due to th
	ratios and class sizes, qualified teachers receiving ongoing supervision and coaching to support implementation of curriculum and responsive caregiving, and broad-scale parent engagement activities. While only enrolled EHS-CCP children will be eligible for direct family-specific benefits such as home visits, health tracking and follow-up, and individualized family support services, EHS-CCP programs must operationalize services to ensure there is no segregation or stigmatization of EHS-CCP children due to th

	The long-term outcomes of the program are:
	The long-term outcomes of the program are:

	1. Sustained, mutually respectful, and collaborative EHS-CCP
	1. Sustained, mutually respectful, and collaborative EHS-CCP

	2. A more highly educated and fully qualified workforce to provide high-quality infant/toddler care and education
	2. A more highly educated and fully qualified workforce to provide high-quality infant/toddler care and education

	3. Increased community supply of high-quality early learning environments and infant/toddler care and education
	3. Increased community supply of high-quality early learning environments and infant/toddler care and education

	4. Well-aligned early childhood policies, regulations, resources, and quality improvement support at national, state, and local levels
	4. Well-aligned early childhood policies, regulations, resources, and quality improvement support at national, state, and local levels

	5. Improved family and child well-being and progress toward school readiness
	5. Improved family and child well-being and progress toward school readiness

	The EHS-CCP brings together the strengths of child care and Early Head Start programs. Child care centers and family child care providers respond to the needs of working families by offering flexible and convenient full-day and full-year services. In addition, child care providers have experience providing care that is strongly grounded in the cultural, linguistic, and social needs of the families and their local communities. However, many child care centers and family child care providers lack the resource
	The EHS-CCP brings together the strengths of child care and Early Head Start programs. Child care centers and family child care providers respond to the needs of working families by offering flexible and convenient full-day and full-year services. In addition, child care providers have experience providing care that is strongly grounded in the cultural, linguistic, and social needs of the families and their local communities. However, many child care centers and family child care providers lack the resource
	)2
	)2

	 to support high-quality learning environments. Integrating Early Head Start comprehensive services and resources into the array of traditional child care and family child care settings creates new opportunities to improve outcomes for infants, toddlers, and their families.

	Attachment A provides topical policy and program guidance around:
	Attachment A provides topical policy and program guidance around:

	• Seamless and Comprehensive Full-Day/Full-Year Services
	• Seamless and Comprehensive Full-Day/Full-Year Services

	• Partnership Agreements
	• Partnership Agreements

	• Layered Funding
	• Layered Funding

	• Child Care Subsidies
	• Child Care Subsidies

	• Citizenship and Immigration Status
	• Citizenship and Immigration Status

	• Child Care Center Ratios and Group Sizes
	• Child Care Center Ratios and Group Sizes

	• Staffing and Planning Shifts for Staff
	• Staffing and Planning Shifts for Staff

	• Staff Qualifications and Credential Requirements
	• Staff Qualifications and Credential Requirements

	• Federal Oversight and Monitoring
	• Federal Oversight and Monitoring

	Please share this IM with your partners and direct any questions to your Administration for Children and Families (ACF) Regional Office.
	Please share this IM with your partners and direct any questions to your Administration for Children and Families (ACF) Regional Office.

	Thank you for your efforts on behalf of infants and toddlers and their families.
	Thank you for your efforts on behalf of infants and toddlers and their families.

	/ Linda K. Smith /
	/ Linda K. Smith /

	Linda K. Smith
	Linda K. Smith

	Deputy Assistant Secretary
	Deputy Assistant Secretary

	for Early Childhood Development
	for Early Childhood Development


	Administration for Children and Families
	Administration for Children and Families
	Administration for Children and Families


	/ Blanca Enriquez /
	/ Blanca Enriquez /
	/ Blanca Enriquez /

	Dr. Blanca Enriquez Director
	Dr. Blanca Enriquez Director

	Office of Head Start
	Office of Head Start

	/ Rachel Schumacher /
	/ Rachel Schumacher /

	Rachel Schumacher Director
	Rachel Schumacher Director

	Office of Child Care
	Office of Child Care

	Select this link for Attachment A:
	Select this link for Attachment A:

	•
	•
	 [Attachment A] Policy and Program Guidance for the Early Head Start-Child Care Partnerships (EHS-CCP)
	 [Attachment A] Policy and Program Guidance for the Early Head Start-Child Care Partnerships (EHS-CCP)

	 See PDF Version of Information Memorandum:


	Other"2015" Resources
	Other"2015" Resources
	Other"2015" Resources

	• IM 15-03 Policy and Program Guidance for the Early Head Start-Child Care Partnerships (EHS-CCP)
	• IM 15-03 Policy and Program Guidance for the Early Head Start-Child Care Partnerships (EHS-CCP)

	•
	•
	 IM 15-02 Native Language Preservation, Revitalization, Restoration, and Maintenance in Head Start and Early
	 IM 15-02 Native Language Preservation, Revitalization, Restoration, and Maintenance in Head Start and Early

	 Head Start Programs

	•
	•
	 IM 15-01 Real Property Reporting and Request Requirements
	 IM 15-01 Real Property Reporting and Request Requirements

	Span


	•
	•
	•
	 Policy and Program Guidance for the Early Head Start-Child Care Partnerships (EHS-CCP)
	 Policy and Program Guidance for the Early Head Start-Child Care Partnerships (EHS-CCP)

	 [PDF, 405KB]

	1 Throughout this document, the use of the term "child care" or "partner" refers to partnering licensed child care centers and licensed family child care providers.
	1 Throughout this document, the use of the term "child care" or "partner" refers to partnering licensed child care centers and licensed family child care providers.

	2 See:
	2 See:
	 https://eclkc.ohs.acf.hhs.gov/hslc/standards/hspps
	 https://eclkc.ohs.acf.hhs.gov/hslc/standards/hspps
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	Required Viewers:
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	This is a Historical Document.
	This is a Historical Document.
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	ACTION
	ACTION

	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

	DATE: September 9, 2015
	DATE: September 9, 2015

	ITEM TITLE: 3.2g
	ITEM TITLE: 3.2g

	CONTACT PERSON: Jean Wagner, Head Start Director
	CONTACT PERSON: Jean Wagner, Head Start Director


	SUBJECT: HEAD START HEALTH AND SAFETY REPORT The following documents are included below.
	SUBJECT: HEAD START HEALTH AND SAFETY REPORT The following documents are included below.
	SUBJECT: HEAD START HEALTH AND SAFETY REPORT The following documents are included below.

	1. Health and Safety Screener Report:
	1. Health and Safety Screener Report:

	Every Head Start program is required by the Office of Head Start to conduct Health and Safety Screenings of all facilities where Head Start and Early Head Start services are provided within 75 calendar days of the start of the program or school year, or within 75 calendar days of the start of the five year project period when the five year project period begins during the program or school year. This item requires approval by the Board of Education.
	Every Head Start program is required by the Office of Head Start to conduct Health and Safety Screenings of all facilities where Head Start and Early Head Start services are provided within 75 calendar days of the start of the program or school year, or within 75 calendar days of the start of the five year project period when the five year project period begins during the program or school year. This item requires approval by the Board of Education.


	2. Eligibility Determination Training:
	2. Eligibility Determination Training:
	2. Eligibility Determination Training:

	Every Head Start program is required by the Office of Head Start to provide training regarding the requirements of eligibility and the eligibility verification process annually.
	Every Head Start program is required by the Office of Head Start to provide training regarding the requirements of eligibility and the eligibility verification process annually.


	Thank you for your consideration of these items.
	Thank you for your consideration of these items.
	Thank you for your consideration of these items.


	Health and Safety Screener Report
	Health and Safety Screener Report
	Health and Safety Screener Report

	Report to Mt. Hood Community College Board of Education
	Report to Mt. Hood Community College Board of Education

	8/21/15
	8/21/15

	One of the conditions of a new five year Head Start or Early Head Start grant is for the Board to certify that the program has conducted a Health and Safety Screening in each classroom, center and outdoor space to be used by the program.
	One of the conditions of a new five year Head Start or Early Head Start grant is for the Board to certify that the program has conducted a Health and Safety Screening in each classroom, center and outdoor space to be used by the program.

	The Early Head Start Child Care Partnerships Program was funded February 1,2015 as a five year project. Staff, as a part of choosing which centers and homes to contract for services with, conducted a Health and Safety Screener with each potential partner. These included:
	The Early Head Start Child Care Partnerships Program was funded February 1,2015 as a five year project. Staff, as a part of choosing which centers and homes to contract for services with, conducted a Health and Safety Screener with each potential partner. These included:

	• Little Friends Day School (Certified Family Child Care Home)
	• Little Friends Day School (Certified Family Child Care Home)

	• Melody’s Munchkins (Certified Family Child Care Home)
	• Melody’s Munchkins (Certified Family Child Care Home)

	• Happy Go Lucky Child Care (Certified Family Child Care Home)
	• Happy Go Lucky Child Care (Certified Family Child Care Home)

	• Pixie Child Care (Child Care Center)
	• Pixie Child Care (Child Care Center)

	• Gresham-Barlow High School Teen Parent Child Care
	• Gresham-Barlow High School Teen Parent Child Care

	• Centennial High School Teen Parent Child Care
	• Centennial High School Teen Parent Child Care

	• David Douglas High School Teen Parent Child Care
	• David Douglas High School Teen Parent Child Care

	• Reynolds High School Teen Parent Child Care
	• Reynolds High School Teen Parent Child Care

	Summary of Issues Identified:
	Summary of Issues Identified:

	Certified Family Child Care Homes:
	Certified Family Child Care Homes:

	• Family Child Care Homes need Radon testing. Program will purchase detectors and conduct testing. Radon detectors have been purchased.
	• Family Child Care Homes need Radon testing. Program will purchase detectors and conduct testing. Radon detectors have been purchased.

	• A sign in one home was needed to identify placement of first aid kit. Completed. One home needs Exit sign. Completed.
	• A sign in one home was needed to identify placement of first aid kit. Completed. One home needs Exit sign. Completed.

	• Some staff need TB screening. Program will work with providers on this.
	• Some staff need TB screening. Program will work with providers on this.

	Child Care Centers:
	Child Care Centers:

	• One center needs exit sign - manager will post. Center needs radon detector as it is in a house with a basement. Program will purchase detectors and conduct testing. Radon detectors have been purchased.
	• One center needs exit sign - manager will post. Center needs radon detector as it is in a house with a basement. Program will purchase detectors and conduct testing. Radon detectors have been purchased.

	• Some center staff need health exam and TB screening. Program will plan with center.
	• Some center staff need health exam and TB screening. Program will plan with center.

	• Two High School programs need covered trash containers. They will provide this.
	• Two High School programs need covered trash containers. They will provide this.


	Plan:
	Plan:
	Plan:

	Each month the centers and homes will complete a health and safety checklist and submit it to EHS Child Care Partnerships staff. Staff will be visiting sites weekly to check on progress with any issues.
	Each month the centers and homes will complete a health and safety checklist and submit it to EHS Child Care Partnerships staff. Staff will be visiting sites weekly to check on progress with any issues.


	MHCC Head Start/ Early Head Start Eligibility Determination in Head Start
	MHCC Head Start/ Early Head Start Eligibility Determination in Head Start
	MHCC Head Start/ Early Head Start Eligibility Determination in Head Start

	Performance Standard: Part 1305
	Performance Standard: Part 1305

	Training
	Training

	Staff responsible for collection of eligibility information and eligibility determination will received training within 90 days of hiring and annually. Board and Policy Council will receive eligibility determination information as part of annual training. Training will:
	Staff responsible for collection of eligibility information and eligibility determination will received training within 90 days of hiring and annually. Board and Policy Council will receive eligibility determination information as part of annual training. Training will:

	• Include methods to collect complete and accurate eligibility information from families and third party sources.
	• Include methods to collect complete and accurate eligibility information from families and third party sources.

	• Incorporate strategies for treating families with dignity and respect and strategies for dealing with possible issues of domestic violence, child welfare involvement, and privacy.
	• Incorporate strategies for treating families with dignity and respect and strategies for dealing with possible issues of domestic violence, child welfare involvement, and privacy.

	• Explain program policies and procedures that describe actions taken if staff, families, or participants intentionally attempt to provide or provide false information.
	• Explain program policies and procedures that describe actions taken if staff, families, or participants intentionally attempt to provide or provide false information.


	1305.4 Determining, verifying, and documenting eligibility.
	1305.4 Determining, verifying, and documenting eligibility.
	1305.4 Determining, verifying, and documenting eligibility.

	Staff will:
	Staff will:

	1. Conduct an in person interview with each family or over the phone if an inperson interview is not possible. Staff will note the reason the in-person interview was not possible.
	1. Conduct an in person interview with each family or over the phone if an inperson interview is not possible. Staff will note the reason the in-person interview was not possible.

	2. Verify age and income or categorical eligibility.
	2. Verify age and income or categorical eligibility.

	3. Obtain consent from parent, if necessary, for third party verification.
	3. Obtain consent from parent, if necessary, for third party verification.

	4. Create and maintain an eligibility record.
	4. Create and maintain an eligibility record.

	Age eligibility requirements.
	Age eligibility requirements.

	1. For Early Head Start, except when the child is transitioning to Head Start, a child must be an infant or a toddler younger than three years old.
	1. For Early Head Start, except when the child is transitioning to Head Start, a child must be an infant or a toddler younger than three years old.

	2. For Head Start, a child must: be at least three years old; or, turn three years old by the date used to determine eligibility for public school in the community in which the Head Start program is located; and not be older than school age.
	2. For Head Start, a child must: be at least three years old; or, turn three years old by the date used to determine eligibility for public school in the community in which the Head Start program is located; and not be older than school age.

	Income eligibility requirements.
	Income eligibility requirements.

	1. A pregnant woman or a child is eligible if: The family’s income is equal to or below the poverty line; the family is eligible or, in the absence or child care, would be potentially eligible for public assistance.
	1. A pregnant woman or a child is eligible if: The family’s income is equal to or below the poverty line; the family is eligible or, in the absence or child care, would be potentially eligible for public assistance.


	Categorical Eligibility Requirements.
	Categorical Eligibility Requirements.
	Categorical Eligibility Requirements.

	A family is categorically eligible if:
	A family is categorically eligible if:


	1. The child is homeless, as defined in the McKinney-Vento Homeless Assistance Act.
	1. The child is homeless, as defined in the McKinney-Vento Homeless Assistance Act.
	1. The child is homeless, as defined in the McKinney-Vento Homeless Assistance Act.

	2. The child is in foster care.
	2. The child is in foster care.

	If a child is homeless the child may attend, without immunization and other medical records, proof of residency, birth certificates, or other documents.
	If a child is homeless the child may attend, without immunization and other medical records, proof of residency, birth certificates, or other documents.

	Over Income.
	Over Income.

	If the family’s income is above poverty guide line, a program may enroll a pregnant woman or a child who would benefit from services. These participants can only make up to 10 percent of a program’s enrollment.
	If the family’s income is above poverty guide line, a program may enroll a pregnant woman or a child who would benefit from services. These participants can only make up to 10 percent of a program’s enrollment.

	Verifying Age.
	Verifying Age.

	Staff will make every attempt to verify a child’s age using, birth certificate (not required), immunization record, medical, or other documentation of the child’s age. A child’s enrollment will not be delayed if a family cannot provide proof of child’s age.
	Staff will make every attempt to verify a child’s age using, birth certificate (not required), immunization record, medical, or other documentation of the child’s age. A child’s enrollment will not be delayed if a family cannot provide proof of child’s age.

	Verifying Income.
	Verifying Income.

	1. If the family can provide all W-2 forms, pay stubs, or pay envelopes for the relevant time period, staff will:
	1. If the family can provide all W-2 forms, pay stubs, or pay envelopes for the relevant time period, staff will:

	a. Use all family income for the relevant time period to determine eligibility according to income guidelines.
	a. Use all family income for the relevant time period to determine eligibility according to income guidelines.

	b. State the family income for the relevant time period.
	b. State the family income for the relevant time period.

	c. State whether the pregnant woman or child meets the guidelines as low- income.
	c. State whether the pregnant woman or child meets the guidelines as low- income.

	2. If the family cannot provide all W-2 forms, pay stubs, or pay envelopes for the relevant time period, staff will accept written statements from employers for the relevant time period and use information provided to calculate total income with appropriate multipliers.
	2. If the family cannot provide all W-2 forms, pay stubs, or pay envelopes for the relevant time period, staff will accept written statements from employers for the relevant time period and use information provided to calculate total income with appropriate multipliers.

	3. If the family reports no income for the relevant time period, staff will accept the family’s signed declaration to that effect, and will:
	3. If the family reports no income for the relevant time period, staff will accept the family’s signed declaration to that effect, and will:

	a) Describe efforts made to verify the family’s income
	a) Describe efforts made to verify the family’s income

	b) Explain how the family’s total income was calculated
	b) Explain how the family’s total income was calculated

	c) Seek information from third parties about the family’s eligibility, if the family gives written consent. If a family gives consent to contact third parties, staff will adhere to safety and privacy policies and procedures and insure the eligibility determination record contains necessary information, see Third Party Verification section.
	c) Seek information from third parties about the family’s eligibility, if the family gives written consent. If a family gives consent to contact third parties, staff will adhere to safety and privacy policies and procedures and insure the eligibility determination record contains necessary information, see Third Party Verification section.

	4. If child moves from an Early Head Start program to Head Start program, program staff must verify the family’s income again.
	4. If child moves from an Early Head Start program to Head Start program, program staff must verify the family’s income again.

	5. If the family can demonstrate a significant change in income for the relevant time period, program staff may consider current income circumstances.
	5. If the family can demonstrate a significant change in income for the relevant time period, program staff may consider current income circumstances.

	Verifying Categorical Eligibility.
	Verifying Categorical Eligibility.


	1. A family can prove categorical eligibility, with:
	1. A family can prove categorical eligibility, with:
	1. A family can prove categorical eligibility, with:

	a) A court order or other legal or government-issued document or a written statement from a government child welfare official demonstrating the child is in foster care.
	a) A court order or other legal or government-issued document or a written statement from a government child welfare official demonstrating the child is in foster care.

	b) A written statement from a homeless services provider, school personal, or other service agency attesting that the child is homeless or any other documentation that indicates homelessness, including documentation from public or private agency, a declaration, information gathered on enrollment or application forms, or notes from an interview with staff to establish the child is homeless, as defined by the McKinney-Vento Homeless Assistance Act.
	b) A written statement from a homeless services provider, school personal, or other service agency attesting that the child is homeless or any other documentation that indicates homelessness, including documentation from public or private agency, a declaration, information gathered on enrollment or application forms, or notes from an interview with staff to establish the child is homeless, as defined by the McKinney-Vento Homeless Assistance Act.

	c) Any other document that establishes categorical eligibility.
	c) Any other document that establishes categorical eligibility.

	2. If a family can provide one of the documents listed above staff will:
	2. If a family can provide one of the documents listed above staff will:

	a) Describe efforts made to verify the accuracy of the information provided.
	a) Describe efforts made to verify the accuracy of the information provided.

	b) State whether the family is categorically eligible.
	b) State whether the family is categorically eligible.

	3. If a family cannot provide documentation of homelessness we will accept the family’s signed declaration to that effect. Staff will describe efforts made to verify that a child is homeless.
	3. If a family cannot provide documentation of homelessness we will accept the family’s signed declaration to that effect. Staff will describe efforts made to verify that a child is homeless.

	4. Program staff will seek information from third parties who have first-hand knowledge about family’s categorical eligibility, if the family gives consent. If the family gives consent to contact third parties, staff will follow Third Party Verification procedures.
	4. Program staff will seek information from third parties who have first-hand knowledge about family’s categorical eligibility, if the family gives consent. If the family gives consent to contact third parties, staff will follow Third Party Verification procedures.

	Eligibility Duration.
	Eligibility Duration.

	1. If a child is determined eligible and is participating in Head Start, he or she will remain eligible through the end of the succeeding program year.
	1. If a child is determined eligible and is participating in Head Start, he or she will remain eligible through the end of the succeeding program year.

	2. If a child is determined eligible and enrolled in MHCC Early Head Start, MHCC Head Start will, whenever possible, ensure the child receives Head Start services until enrolled in school.
	2. If a child is determined eligible and enrolled in MHCC Early Head Start, MHCC Head Start will, whenever possible, ensure the child receives Head Start services until enrolled in school.

	Third Party Verification
	Third Party Verification

	Collecting documents required for third party verification includes:
	Collecting documents required for third party verification includes:

	1. The family’s written consent to contact each third party.
	1. The family’s written consent to contact each third party.

	2. The third parties’ names, titles, and affiliations.
	2. The third parties’ names, titles, and affiliations.

	3. Information from third parties regarding the family’s eligibility.
	3. Information from third parties regarding the family’s eligibility.
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	INFORMATION
	INFORMATION
	INFORMATION

	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

	DATE: September 9, 2015
	DATE: September 9, 2015

	ITEM TITLE: 5.1
	ITEM TITLE: 5.1

	CONTACT PERSON: Linda Vigesaa, Chief Information Officer; Debra Derr, President SUBJECT: ECONOMIC IMPACT STUDY
	CONTACT PERSON: Linda Vigesaa, Chief Information Officer; Debra Derr, President SUBJECT: ECONOMIC IMPACT STUDY
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	ACTION


	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

	DATE: September 9, 2015
	DATE: September 9, 2015

	ITEM TITLE: 6.1
	ITEM TITLE: 6.1

	CONTACT PERSON: John Hamblin, Director of Enrollment Services
	CONTACT PERSON: John Hamblin, Director of Enrollment Services

	SUBJECT: INTERNATIONAL STUDENT FEE PROPOSAL
	SUBJECT: INTERNATIONAL STUDENT FEE PROPOSAL

	"In its commitment to being a leader in state-of-the-art learning environments and innovation, Mt. Hood Community College is nationally recognized as the choice for life-long education opportunities by a diverse student population while simultaneously celebrated by residents for its economic, social, cultural and recreation contributions in the college's district, in the greater Portland area, and throughout the State of Oregon."
	"In its commitment to being a leader in state-of-the-art learning environments and innovation, Mt. Hood Community College is nationally recognized as the choice for life-long education opportunities by a diverse student population while simultaneously celebrated by residents for its economic, social, cultural and recreation contributions in the college's district, in the greater Portland area, and throughout the State of Oregon."

	This proposal for the growth of International Student Programming at MHCC will align us with our current vision statement to be "recognized as the choice for life-long education opportunities by a diverse student population". Up to this point MHCC has only been permitted through the Student & Exchange Visitor Program (SEVP) to offer acceptance to those international students who could prove English proficiency by placing into Intensive English for College and Careers (IECC) level 094 or above. Recently, we 
	This proposal for the growth of International Student Programming at MHCC will align us with our current vision statement to be "recognized as the choice for life-long education opportunities by a diverse student population". Up to this point MHCC has only been permitted through the Student & Exchange Visitor Program (SEVP) to offer acceptance to those international students who could prove English proficiency by placing into Intensive English for College and Careers (IECC) level 094 or above. Recently, we 


	Currently our per credit tuition cost is $244.25 for international students, however since MHCC's ESL courses are non-credited, there is no fee structure in place. Research was conducted to evaluate the current fee structure at Oregon Community Colleges who are also approved to host international students in their non-credited English courses, to identify a fair market value. Our program consists of 20 contact hours weekly, in comparison to PCC, Lane, and Chemeketa which range from 18-21 hours.
	Currently our per credit tuition cost is $244.25 for international students, however since MHCC's ESL courses are non-credited, there is no fee structure in place. Research was conducted to evaluate the current fee structure at Oregon Community Colleges who are also approved to host international students in their non-credited English courses, to identify a fair market value. Our program consists of 20 contact hours weekly, in comparison to PCC, Lane, and Chemeketa which range from 18-21 hours.
	Currently our per credit tuition cost is $244.25 for international students, however since MHCC's ESL courses are non-credited, there is no fee structure in place. Research was conducted to evaluate the current fee structure at Oregon Community Colleges who are also approved to host international students in their non-credited English courses, to identify a fair market value. Our program consists of 20 contact hours weekly, in comparison to PCC, Lane, and Chemeketa which range from 18-21 hours.

	Current Comparable Tuition Rates:
	Current Comparable Tuition Rates:

	$2,400 a term flat rate PCC (18 Contact hours)
	$2,400 a term flat rate PCC (18 Contact hours)

	Lane $2,640 a term
	Lane $2,640 a term

	+$500-700 International Student Fees = $3,140 - $3,340
	+$500-700 International Student Fees = $3,140 - $3,340

	Chemeketa $2,900 a term
	Chemeketa $2,900 a term

	+ $365 International Student Fee first term, $265 fee each consecutive term = $3,265 first term, $3,165 each consecutive term
	+ $365 International Student Fee first term, $265 fee each consecutive term = $3,265 first term, $3,165 each consecutive term

	Staff recommendation: Authorize a fee approval for international students to take ESL courses. Establish the fee at $2,420 (flat rate) and assign an account to establish international student recruitment and support. The fee constitutes an $11 per contact hour rate which is less than all three of the above schools.
	Staff recommendation: Authorize a fee approval for international students to take ESL courses. Establish the fee at $2,420 (flat rate) and assign an account to establish international student recruitment and support. The fee constitutes an $11 per contact hour rate which is less than all three of the above schools.


	Div
	Figure

	ACTION
	ACTION
	ACTION


	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

	DATE: September 9, 2015
	DATE: September 9, 2015

	ITEM TITLE: 6.2
	ITEM TITLE: 6.2

	CONTACT PERSON: Debra Derr, President
	CONTACT PERSON: Debra Derr, President


	SUBJECT: RESOLUTION TO CONSIDER TUITION ADJUSTMENTS
	SUBJECT: RESOLUTION TO CONSIDER TUITION ADJUSTMENTS
	SUBJECT: RESOLUTION TO CONSIDER TUITION ADJUSTMENTS

	Whereas in April 2015, the Board of Education of Mt. Hood Community College District unanimously approved a $3.50 per credit hour tuition increase, with the contingency that if state funding comes in above the $535 million level the additional money will be dedicated to offsetting tuition. Whereas on June 10, 2015 the Board of Education of Mt. Hood Community College District adopted the fiscal year 2015-2016 budget and made appropriations based on the aforementioned $3.50 tuition increase.
	Whereas in April 2015, the Board of Education of Mt. Hood Community College District unanimously approved a $3.50 per credit hour tuition increase, with the contingency that if state funding comes in above the $535 million level the additional money will be dedicated to offsetting tuition. Whereas on June 10, 2015 the Board of Education of Mt. Hood Community College District adopted the fiscal year 2015-2016 budget and made appropriations based on the aforementioned $3.50 tuition increase.

	The Board of Education of Mt. Hood Community College District now proposes to reduce tuition based on the $550 million appropriation to community colleges. Two options have been discussed:
	The Board of Education of Mt. Hood Community College District now proposes to reduce tuition based on the $550 million appropriation to community colleges. Two options have been discussed:

	Option 1: to reduce tuition to $92 per credit, eliminating the $3.50 increase approved in April. This reduction will be effective for fall term 2015. This change results in an estimated revenue loss of $700,000 for the current, 2015-2016 fiscal year.
	Option 1: to reduce tuition to $92 per credit, eliminating the $3.50 increase approved in April. This reduction will be effective for fall term 2015. This change results in an estimated revenue loss of $700,000 for the current, 2015-2016 fiscal year.


	Or
	Or
	Or


	Option 2: to reduce tuition to $94 per credit, a $2 increase, rather than the current $3.50 increase. This reduction will be effective for fall term 2015. This change results in an estimated revenue loss of $300,000 for the current, 2015-2016 fiscal year.
	Option 2: to reduce tuition to $94 per credit, a $2 increase, rather than the current $3.50 increase. This reduction will be effective for fall term 2015. This change results in an estimated revenue loss of $300,000 for the current, 2015-2016 fiscal year.
	Option 2: to reduce tuition to $94 per credit, a $2 increase, rather than the current $3.50 increase. This reduction will be effective for fall term 2015. This change results in an estimated revenue loss of $300,000 for the current, 2015-2016 fiscal year.

	Additionally, to begin fall 2015, the Board of Education of Mt. Hood Community College District proposes a lock (or "freeze") on the tuition rate for current students for a period up to four years. After this period expires, the student, if continuing, would be locked in at the then-current tuition rate.
	Additionally, to begin fall 2015, the Board of Education of Mt. Hood Community College District proposes a lock (or "freeze") on the tuition rate for current students for a period up to four years. After this period expires, the student, if continuing, would be locked in at the then-current tuition rate.


	RECOMMENDATION:
	RECOMMENDATION:
	RECOMMENDATION:


	Administration recommends approval of a tuition adjustment of $2.00 per credit hour; rather than the current $3.50 increase for in-state tuition beginning fall term 2015, with an estimated current fiscal year revenue loss of $300,000;
	Administration recommends approval of a tuition adjustment of $2.00 per credit hour; rather than the current $3.50 increase for in-state tuition beginning fall term 2015, with an estimated current fiscal year revenue loss of $300,000;
	Administration recommends approval of a tuition adjustment of $2.00 per credit hour; rather than the current $3.50 increase for in-state tuition beginning fall term 2015, with an estimated current fiscal year revenue loss of $300,000;

	And,
	And,

	Approval of a tuition lock (or freeze) on the tuition rate for current students for a period of up to four years. After this period expires, the student, if continuing, would be locked in at the then-current tuition rate, with an estimated 2016/17 fiscal year revenue loss of $82,000.
	Approval of a tuition lock (or freeze) on the tuition rate for current students for a period of up to four years. After this period expires, the student, if continuing, would be locked in at the then-current tuition rate, with an estimated 2016/17 fiscal year revenue loss of $82,000.
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	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

	DATE: September 9, 2015
	DATE: September 9, 2015

	ITEM TITLE: 6.3
	ITEM TITLE: 6.3

	CONTACT PERSON: Jean Wager, Director of Head Start
	CONTACT PERSON: Jean Wager, Director of Head Start


	SUBJECT: HEAD START POLICY - FOOD SUBSTITUTIONS (second reading)
	SUBJECT: HEAD START POLICY - FOOD SUBSTITUTIONS (second reading)
	SUBJECT: HEAD START POLICY - FOOD SUBSTITUTIONS (second reading)

	The Food Substitution Policy was approved by the Policy Council on May 28, 2015. This item requires approval by the Board of Education.
	The Food Substitution Policy was approved by the Policy Council on May 28, 2015. This item requires approval by the Board of Education.

	3. Food Substitution Policy:
	3. Food Substitution Policy:

	The USDA recommended the program revise our procedure to a policy insure children's special dietary needs meet the CACFP requirements.
	The USDA recommended the program revise our procedure to a policy insure children's special dietary needs meet the CACFP requirements.


	Thank you for your consideration of this item.
	Thank you for your consideration of this item.
	Thank you for your consideration of this item.


	MT. HOOD COMMUNITY COLLEGE
	MT. HOOD COMMUNITY COLLEGE
	MT. HOOD COMMUNITY COLLEGE


	CHILD DEVELOPMENT AND FAMILY SUPPORT PROGRAMS
	CHILD DEVELOPMENT AND FAMILY SUPPORT PROGRAMS
	CHILD DEVELOPMENT AND FAMILY SUPPORT PROGRAMS


	FOOD SUBSTITUTIONS POLICY
	FOOD SUBSTITUTIONS POLICY
	FOOD SUBSTITUTIONS POLICY


	Purpose: To insure that a child’s special dietary needs, due to medical condition or a disability are met and to meet CACFP requirements while making accommodations for families’ cultural and religious needs.
	Purpose: To insure that a child’s special dietary needs, due to medical condition or a disability are met and to meet CACFP requirements while making accommodations for families’ cultural and religious needs.
	Purpose: To insure that a child’s special dietary needs, due to medical condition or a disability are met and to meet CACFP requirements while making accommodations for families’ cultural and religious needs.

	Applicable Performance Standards: 1304.23(a)(2), 1304.23(b)(1), 1304.23(c)(6)
	Applicable Performance Standards: 1304.23(a)(2), 1304.23(b)(1), 1304.23(c)(6)

	MHCC Head Start offers healthy, well balanced meals and snacks to all children. Meals are served family style and children are offered the meal and they choose how much they will eat at each meal. Federal regulation require MHCC Head Start to offer all participants breakfast, lunch, snack and milk that meet the meal requirements identified in Child & Adult Food Care program regulations.
	MHCC Head Start offers healthy, well balanced meals and snacks to all children. Meals are served family style and children are offered the meal and they choose how much they will eat at each meal. Federal regulation require MHCC Head Start to offer all participants breakfast, lunch, snack and milk that meet the meal requirements identified in Child & Adult Food Care program regulations.

	Participants with Disabilities:
	Participants with Disabilities:

	Definition: A person with a disability is defined any person who has a physical or mental impairment which substantially limits one or more major life activities, has records of such impairment, or is regarded as having such impairment.
	Definition: A person with a disability is defined any person who has a physical or mental impairment which substantially limits one or more major life activities, has records of such impairment, or is regarded as having such impairment.

	Determination of whether a participant has a disability that restricts his or her diet is to be made on an individual basis by a licensed physician (MD and DO). MHCC Head Start will make accommodation to the meals if the participant’s disability is based on regulatory criteria for a person with disabilities and contain a finding that the disability restricts the participant’s diet.
	Determination of whether a participant has a disability that restricts his or her diet is to be made on an individual basis by a licensed physician (MD and DO). MHCC Head Start will make accommodation to the meals if the participant’s disability is based on regulatory criteria for a person with disabilities and contain a finding that the disability restricts the participant’s diet.

	Participants without Disabilities:
	Participants without Disabilities:

	MHCC Head Start is not required to make substitutions for participants whose condition does not meet the definition of a person with disabilities. Each individual case will be reviewed by the Health & Nutrition Manager, Operations Manager, Community Health Nurse and Registered Dietician and the team will make the decision if food substitution is needed.
	MHCC Head Start is not required to make substitutions for participants whose condition does not meet the definition of a person with disabilities. Each individual case will be reviewed by the Health & Nutrition Manager, Operations Manager, Community Health Nurse and Registered Dietician and the team will make the decision if food substitution is needed.

	Food Allergies:
	Food Allergies:

	Generally participants with food allergies or intolerances are not persons with disabilities and MHCC is not required to make substitutions for them
	Generally participants with food allergies or intolerances are not persons with disabilities and MHCC is not required to make substitutions for them


	However, if a licensed physician assesses that the food allergy may result in severe, life- threatening reactions (anaphylactic reactions) then food substitutions will be made for the participants.
	However, if a licensed physician assesses that the food allergy may result in severe, life- threatening reactions (anaphylactic reactions) then food substitutions will be made for the participants.
	However, if a licensed physician assesses that the food allergy may result in severe, life- threatening reactions (anaphylactic reactions) then food substitutions will be made for the participants.

	Other special needs (Religious or Cultural):
	Other special needs (Religious or Cultural):

	MHCC Head Start at their discretion may make meal substitutions for individual participants for other reasons such as religious or cultural.
	MHCC Head Start at their discretion may make meal substitutions for individual participants for other reasons such as religious or cultural.

	However, if the food substitution changes the meal pattern then that substitution will be looked at and decided on an individual basis by the health team that includes the Health & Nutrition Manager, Operation Manager, Community Health Nurse and the Registered Dietician.
	However, if the food substitution changes the meal pattern then that substitution will be looked at and decided on an individual basis by the health team that includes the Health & Nutrition Manager, Operation Manager, Community Health Nurse and the Registered Dietician.

	Fluid Milk:
	Fluid Milk:

	MHCC Head Start will at their discretion make substitutions for participants without disabilities who request substitutions for cow’s milk. However, the substitution has to meet the nutritional value of milk and meet the nutritional standards for fortification of calcium, protein, vitamin A and other nutritients to levels found in cows’ milk as outlined in the National School Lunch Program (NSLP). Currently, MHCC Head Start will provide Pacifica Brand Ultra soy milk and 1% lactose free milk. MHCC Head Start
	MHCC Head Start will at their discretion make substitutions for participants without disabilities who request substitutions for cow’s milk. However, the substitution has to meet the nutritional value of milk and meet the nutritional standards for fortification of calcium, protein, vitamin A and other nutritients to levels found in cows’ milk as outlined in the National School Lunch Program (NSLP). Currently, MHCC Head Start will provide Pacifica Brand Ultra soy milk and 1% lactose free milk. MHCC Head Start

	MHCC Head Start provides food to all children from the central kitchen which follows sanitary regulations and staff are trained and supervised during meal preparation. In order to keep food safe MHCC Head Start children will only receive food from the central kitchen.
	MHCC Head Start provides food to all children from the central kitchen which follows sanitary regulations and staff are trained and supervised during meal preparation. In order to keep food safe MHCC Head Start children will only receive food from the central kitchen.

	Only food from approved sources (i.e., the Head Start central kitchen) will be provided for meal service unless an Action Plan meeting has been held, and the Health & Nutrition Manager and Registered Dietician indicate that parent or other entity will provide all or a portion of the meal.
	Only food from approved sources (i.e., the Head Start central kitchen) will be provided for meal service unless an Action Plan meeting has been held, and the Health & Nutrition Manager and Registered Dietician indicate that parent or other entity will provide all or a portion of the meal.

	References/Resources: Food Substitution Medical Statement Form; Food Substitution Soy Milk Form, Child Plus.
	References/Resources: Food Substitution Medical Statement Form; Food Substitution Soy Milk Form, Child Plus.


	Approved by Health Services Advisory Committee 4/30/2015 Approved by Policy Council 5/29/2015
	Approved by Health Services Advisory Committee 4/30/2015 Approved by Policy Council 5/29/2015
	Approved by Health Services Advisory Committee 4/30/2015 Approved by Policy Council 5/29/2015
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	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

	DATE: September 9, 2015
	DATE: September 9, 2015

	ITEM TITLE: 6.4
	ITEM TITLE: 6.4

	CONTACT PERSON: Susie Jones, Board Chair
	CONTACT PERSON: Susie Jones, Board Chair


	SUBJECT: APPROVAL OF BOARD GOALS, 2015-2016
	SUBJECT: APPROVAL OF BOARD GOALS, 2015-2016
	SUBJECT: APPROVAL OF BOARD GOALS, 2015-2016
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	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

	DATE: September 9, 2015
	DATE: September 9, 2015

	ITEM TITLE: 7.1
	ITEM TITLE: 7.1

	CONTACT PERSON: Debra Derr, President
	CONTACT PERSON: Debra Derr, President


	SUBJECT: PRESIDENT'S REPORT
	SUBJECT: PRESIDENT'S REPORT
	SUBJECT: PRESIDENT'S REPORT





