
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION 

A meeting of the Mt. Hood Community College District Board of Education will be held on 
November 15th, 2017, with a Regular Session at 7:00 p.m. in the Sandy City Council 
Chambers, 39250 Pioneer Blvd, Sandy, OR 97055 

AGENDA 
SESSION #942 

ITEM TIME EXHIBIT INFO/ 

ACTION 

AGENDA ITEM PRESENTER 

 6:00 p.m.  Reception  
 

1 7:00 p.m. CONVENE AS 

MHCCD BOARD 

CALL TO ORDER /DECLARATION OF A 

QUORUM/PLEDGE OF ALLEGIANCE 

 

Tamie Arnold 

 7:00 p.m. 1.1 Action Approval of the Agenda Tamie Arnold 

 7:02 p.m. 1.2 Info Sandy Welcome Jim Zordich 

 7:05 1.3 Info Leadership Moment Annette 

Mattson 

2 7:10   PUBLIC INPUT  

3 7:15   INFORMATION/REPORTS  

  3.1 Info 

 
Presidential Search Update 

Diane McKeel 

  3.2 Info Board Budget Committee Craig Gibbons 

4 7:40   BUSINESS/ACTION  

 7:40 4.1 Action 
Consent Agenda: Approvals & Information 

a) Minutes from 10/18 Board Mtg 

b) Monthly Personnel Report (October) 

c) Monthly Financial Report (October) 

d) Monthly Head Start Report (October) 

e) Head Start Grant 

Tamie Arnold 



 

  

 7:42 4.2 Action OSBA Elections Tamie Arnold 

 7:50 4.3 Action Course Fee Approval Janet McIntyre 

 7:55 4.4 Action New Program Approval: Subaru U Kay Lopez 

 8:00 4.5 Action Board Policy Review – Second Reading Debra Derr 

 8:05 4.6 Action Board Policy Review – First Reading Debra Derr 

6 8:15   CLOSING REPORTS   

 
 

 

 

 

 President’s Report 

 Board Members  

 ASG Representatives  

 Advisory Representatives  

  Plus Delta 

 

7 8:40   ADJOURNMENT Tamie Arnold 

The next regular meeting is scheduled for Wednesday, December 20th at the Maywood Park Campus. 

 

Individuals requiring accommodations due to a disability should contact the Disability 
Services office at 503/491-6923 or 503/491-7670 (TTD).   

Please contact them as soon as possible to ensure availability. 



 

  

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF 
EDUCATION 
 
DATE: November 15, 2017 
 
ITEM TITLE: 3.1 
 
CONTACT PERSON: Diane McKeel, Board Vice Chair & Search Committee Chair 
 

 

SUBJECT: PRESIDENTIAL SEARCH UPDATE 

  

INFORMATION 



 

  

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF 
EDUCATION 
 
DATE: November 15, 2017 
 
ITEM TITLE: 3.2 
 
CONTACT PERSON: Craig Gibbons, TSCC 
 

 

SUBJECT: BOARD BUDGET COMMITTEE 

Craig Gibbons of the Tax Supervising and Conservation Commission will attend the 

meeting to discuss the Board Budget Committee and the possibility of adding 

community members. 

 

  

INFORMATION 



 

  

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF 
EDUCATION 
 
DATE: November 15, 2017 
 
ITEM TITLE: 4.1a 
 
CONTACT PERSON: Carrie Toth, Board of Education Relations 
 

 

SUBJECT: APPROVAL OF MINUTES – October 18, 2017 
 

Session #940 
 
A meeting of the Mt. Hood Community College District Board of Education was held on 
October 18th, 2017, with a Regular Session at 6:30 p.m. at the Gorge Pavilion, 395 SW Portage 
Rd, Cascade Locks, OR 97014. 
 
CALL TO ORDER/DECLARATION OF A QUORUM 
 
A meeting of the MHCCD board was called to order at 6:34 p.m. A quorum was present.  

Board members present: Tamie Arnold (Chair), Diane McKeel (Vice Chair), Jim Zordich, 

Annette Mattson, Kenney Polson (phone), Michael Calcagno (phone) 

Barbra Archibeque from Rho Theta introduced herself and asked the board members to sign the 

Rho Theta banner as a reminder students that the board is here to support them. 

APPROVAL OF THE AGENDA 

Mattson moved to approve the agenda. The motion was seconded and passed unanimously. 

CASCADE LOCKS WELCOME 

Arnold thanked the City of Cascade Locks for hosting us. Paul Koch, Port General Manager, 

and Gordon Zimmerman, City Administrator, spoke on behalf of the Port of Cascade Locks. 

ACTION 



They welcomed the board and noted that they are right at the corner of where MHCC meets 

Columbia Gorge, and they appreciate the board’s presence. The city is still recovering from the 

recent fire, but Koch noted that the community has survived well. Derr noted she is committed 

to making sure MHCC is present in Cascade Locks in person and virtually.  

LEADERSHIP MOMENT 

Diane McKeel presented her Leadership Moment; she noted that her moment belongs to the 

community of Cascade Locks. She believes that leadership is present in all of us, especially in 

times of crisis and noted the strong leadership present in the Cascade Locks community during 

the recent crisis. 

BOARD GOALS AND VISION 

Arnold compiled the input she received from board members around goal setting. She noted 

that the board had a wide variety of goals and visions. She noted that the board needed to 

create definition around some of the key guiding principles, which she added to her goals. 

Zordich asked to start with the definition of community – both the internal and external 

communities. The board agreed. Mattson sees a need to build a stronger connection with our 

community; people in her zone, East Portland, did not know they were in our district; she 

would like to see us reach out more and suggested sending our e-mail newsletters to a broader 

community, such as local chambers and governments. Mattson wants the board to look for 

ways to engage the community; it might be hard to measure, and the results can take a few 

years to show – we can track our meeting attendance, etc., but it may not always be tangible. 

Zordich would like the board to publish an annual report.  

As part of improved communication, the board agreed as a goal that it will publish an annual 

report at the end of June. Zordich believes the whole board needs to participate. Mattson would 

like to see it be succinct, and make sure it is communicated outwardly – what would the 

purpose of the newsletter be? In her community, for example, people might not believe they are 

getting their tax dollars’ worth; she wants them to be informed of our successes, be proud of it, 

and invest in it.  

The board proposed a definition of “Community”: to promote the college and build 

relationships. Arnold asked what the board can do to achieve this goal. McKeel noted that 

holding meetings in the community is a good step. Arnold would like to combine 

community/communication into one goal. Polson would like to see us out in diverse parts of 

our community, hiring a language interpreter if needed. Arnold asked how this could be 

actionable; Derr responded that we have hired a new Director of Equity and Inclusion, and that 

Felisciana Peralta might be able to provide suggestions. Peralta echoed Polson’s suggestion that 

we need to be in front of the community, including attending events that are important to the 

community. She noted that communities of color are about word of mouth; people who have a 

good experience will bring friends and family with them, and that, even with a language 

barrier, we could show that we care and are trying to listen and build a relationship. Arnold 

asked the board to look for non-traditional events and have board representation at events. 



Peralta noted that the “the action must be constant. Mattson suggested developing a list, in 

collaboration with college staff, and making sure that people attend.  

As part of the “community” goal, the board will create a list of events and make assignments; 

they will diversify the offerings and have the list created by January 2018. Each board member 

will commit to an event.  

Polson noted that he would like the board to broadcast its meetings. Derr noted that she has an 

update that she will provide in her President’s Report. 

Derr asked for clarification on the attendance item; we have been limited by our resources, both 

personnel and financial. She stated that the board will have to prioritize. McKeel noted that she 

also sees this is a working list, with board members able to add suggestions and to attend 

events as they are able and interested.  

Arnold brought up the idea of a board evaluation; this would be a step, something tangible to 

share with the community. Zordich noted that we have done self-evaluations, but they have 

only been internal. Polson noted that it could be part of the annual report. Derr noted that board 

evaluations tend to be self-evaluations; the board could go out into the community and ask how 

they are doing. The board added a goal of completing a self-evaluation and a community 

evaluation by August 2018.  

Arnold noted that the board will continue the discussion at their November 8th workshop. 

PRESIDENTIAL SEARCH UPDATE 

McKeel stated that the board has hired a consultant, Jill Wakefield, from ACCT. She will be on 

campus next week to meet with members of the search committee. The search committee 

invitations are very close to being sent out and should be complete in the next two weeks. The 

Presidential Search website is up and will be updated regularly. McKeel noted that Arnold will 

be the official spokesperson for the search; each member has taken on an area of the search - 

Zordich will monitor the contract; Mattson will do community outreach; Calcagno will assist 

with the Marketing plan. They remain committed to an inclusive process. 

ENROLLMENT REPORT 

John Hamblin and Sergey Shepelov presented an enrollment update. Shepelov noted that 

Summer turned out well for the college, up 1%. Fall is about 6% down, but the number is not 

final. Shepelov noted that our primary loss is in students 21+; the older the students are, the 

more the numbers decline. We are now at about an average age of 27, down from 32. Both the 

continued economic growth and some confusion with the Oregon Promise likely led to our 

slight decline. He note that the board will have more comprehensive reports on recruitment and 

retention in the near future.  

Hamblin gave an overview of EAB navigate for the new board members; he provided the board 

with some data on the program. Hamblin and Vigesaa will be presenting in Washington, DC 

next week to speak on our success with Navigate, including an improved processing time to 

where applications are processed almost immediately. Over 50% of students have taken the 



survey in Navigate, giving the College useful data. Students, for example, tell us that they want 

employment that matches their interests, and they tell us that many of them want to enroll and 

complete here. Zordich noted that their information follows national trends, especially with a 

focus on CTE. McKeel thanked the presenters and would like to see the original presentation.  

4.3 FINANCIAL REPORT 

Jennifer DeMent presented a financial update. She reminded the board that the budget 

presented to the board in the spring had an ending fund balance of 4%; board policy mandates 

that it be 5%. The purpose of her visit is to bring forward the plan to rebuild that budget. Derr 

reminded the board that when they adopted the budget, we did not have the final funding 

amount from the legislature. DeMent stated that our ending fund budget is significantly higher 

than expected, with the majority of savings in personnel – we are at 65% full-time instructors, so 

we are using part-time instructors less often. Our projected ending fund balance is at 8.9%. The 

plan is to come back to the board during the December workshop, engaging the board early in 

the process and bringing forward a 3-year scenario, along with individual considerations on 

large financial scenarios. Arnold asked about the Talent Grants – why aren’t these being 

utilized? Is there a way to identify that amount so that it can be offered to other students? 

DeMent noted that a subcommittee has been looking at this issue, but it has been delayed 

slightly due to staff turnover. She will follow up and provide an update on the committee work 

at the December workshop. 

4.4 OCCA BOARD MEETING 

Arnold attended the most recent OCCA board meeting, held at MHCC. She was among the 

many new board members, alongside some very long-term members. OCCA shared its goals 

for the year, one of which is advocacy, with three specific action items. OCCA is seeking 

additional funding of $32m; typically, this is not asked in the short session. Because we did not 

get our Current Service Level funding, they are going to move forward with an ask to fill that 

gap. They also want to advocate for capital construction; for our bond, we had to have matching 

funds to access the $8m, and it is frustrating that we cannot pass a bond and do not have the 

resources to match. OCCA agrees and wants to change the language, looking at the possibility 

of pooling the match, using a lottery, or eliminating the match altogether. Their second goal is 

to create a cohesive unit of board members with a unified voice. Arnold noted that this will be a 

good opportunity for MHCC to work with OCCA around advocacy. The third goal entails a 

successful OCCA culture and organization that reflects best practice. These goals were 

approved by the OCCA board. Arnold and Derr will ensure that the board has this information 

for review – it will be added to the board notebooks. Derr noted that there was also a 

conversation about the Economic Return on Investment. A one-page summary of MHCC’s ROI 

report will be reworked and added to the board toolkits.  

McKeel asked how OCCA will reach other board members on a grassroots level. Derr noted 

that during session, extensive communication is sent out – there will be requests for board 

members to go to the legislature or contact representatives, with talking points provided. The 

college also provides individual talking points.  



CONSENT AGENDA 

Zordich moved to approve the consent agenda. The motion was seconded and approved 

unanimously. 

BOARD POLICY REVIEW 

Derr provided a summary of the proposed changes to board policy. She reminded the board 

that this was put on hold, but is now continuing per the directive of the board at the retreat. Her 

goal is to complete the policy and regulation review before the new President takes office. The 

board has a tracked changes version in Dropbox. Derr requested the board especially look at the 

policy around purpose: 

Mission, Vision and Values Statement: 1020 

The People and Their Community College: 1040 

Role of the Board of Education: 1060 

Policy Development: 1080 

Equal Opportunity: Culture of Respect: 1100 

Public Records Requests: 1120 

President-Chief Executive Officer-Board Clerk: 2020 

 

5.3 HEAD START POLICIES 

Mavonnie Dietz presented a second reading of the Head Start Code of Conduct, Impasse, and 

Staff Qualifications policies. These updates are to bring Head Start into compliance with federal 

requirements. 

Zordich moved to approve the policies. The motion was seconded and approved unanimously.  

CLOSING REPORTS 

Derr reviewed the materials the board has been presented with in its notebooks. Her President’s 

report is provided in the board book. She drew attention to the Diversity and Equity work we 

have been undertaking and thanked McKeel and Arnold for helping her deliver boxes of books 

to our Head Start center. She informed the board that we have been working with Metro East 

Media on a grant to boost the technology in our boardroom, in the hope we can broadcast board 

meetings and other events. We did receive $62,000 to upgrade the board room for broadcast – 

she thanked Al Sigala and JD Kiggins for their work. We have not finalized the contract but 

hope to begin work next year. McKeel believes this will make a huge difference in reaching our 

communities. Derr asked the board to provide feedback on the notebooks and toolkits, and let 

her know what else they would like. We will add the one-page ROI sheet when it is updated. 

Arnold requested multiple copies of the ROI sheet when it is updated and asked that we add 

accolades and accomplishments the one-pager. Bruce Battle will work on the sheet. Mattson 

requested a one-pager on the SBDC. McKeel requested the requirements for being a "military-

friendly” designated school. 

Arnold noted that she and several board members attending the Teddy Bear Parade. She 

attended her first OCCA board meeting and highlighted that all board members are able attend 



any of the OCCA meetings. She also attended the Head Start book drop. On October 30th, there 

is an opportunity to provide a dinner for the volunteer firefighters at 6 p.m. at Riverview. 

Invitations and information are on Eventbrite and Facebook. 

McKeel noted that EMEA is meeting tomorrow on the MHCC campus in partnership with 

Subaru and encouraged attendance. We will highlight our automotive program and our Subaru 

partnership.  

Zordich stated that the Foundation board reconvened and is discussing naming rights as a 

legacy project, and he would like to discuss this at the board workshop. He requested this as an 

agenda item. He also recently attended Laurie Monnes-Anderson’s and Carla Piluso’s last talk. 

Mattson enjoyed the information from Convocation. She has also been working with 

Government and Economic Affairs committee and attended the Teddy Bear parade and Boys 

and Girls Club Grand Opening.  

Polson passed. 

Calcagno attended the OBI event with Annette and talked with Mark Johnson about his new 

role.  

Johnson followed up on the Executive Leadership group focused on Diversity – two faculty 

members will represent the association. She reminded the board that she has sent information 

about attending classes and is hoping to schedule those at the beginning of November, and she 

asked for requests if board members are interested in other programs. She announced the 

November 1st “Mouths of Others” author “American War”. Carrie will add to the calendar.  

Garie Zordich filled in for Kim Sharer as CEA representative. She stated they are proud of the 

membership support at the Red Cross shelter on campus, from IT to public safety and the 

admins. They support the auction, Strawberry Short Courses, and many other events on 

campus. For over 20 years, they have consistently given a scholarship to students. They are also 

looking forward to being represented on Presidential Search Committee. Zordich believes they 

are an untapped resource who are involved in community organizations and can represent the 

college and bring people on campus.  

Marilyn Pitts distributed copies of the PFTA newsletter. She highlighted that she was pleased 

with the budget report, but she was surprised at the amount coming from part-time instruction. 

She noted that the PFTA and the college had an agreement that for classes taught by part-time 

instructors, if they had at least 8 students, they would be paid at the full rate rather than the 

low-enrolled rate. The positive news is that over that year, there were 173 more students in low-

enrolled classes, and they appreciated the college’s willingness to try this.  

PLUS DELTA 

The board appreciated the location, food, and finishing on time. They asked to not be arranged 

straight in a line, and to schedule with phone needs in mind. In the future, the College will 

explore additional ways to attract attendees, perhaps following up with local media like the 

Hood River press to talk about the College.  



ADJOURNMENT 

Zordich moved to adjourn. The motion was seconded and approved unanimously. 9:22 

 

Clerk       Board Chair 

Minutes recorded by Carrie Toth, Executive Assistant to the Board of Education.  

 
  



 

  

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF 
EDUCATION 
 
DATE: November 15, 2017 
 
ITEM TITLE: 4.1b 
 
CONTACT PERSON: Travis Brown Human Resources Director 
 

 

SUBJECT: MONTHLY PERSONNEL REPORT 
 

*This report outlines activity for the month of October 2017. 
 

NEW EMPLOYEES: 
 

Administrators 

Employee Position Department Date 

Cifuentes, Gerardo  Director of Enrollment 
Services 

Student Development 10/16/2017 

 
Faculty 
Managers 

Employee Position Department Date 

    

 
Support Staff 

Employee Position Department Date 

Barbar, Nora  Teacher Head Start 10/04/2017 

Gregg, Kellie Bus Drive Head Start 10/11/2017 

ACTION 



Gutierrez, Jacquelyn EHS Family Support 
Specialist 

Head Start 10/27/2017 

Hansen, Amy Admin Assistant – Fiscal Head Start 10/04/2017 

Hemphill, Shelby Program Assistant Head Start 10/04/2017 

Kulp, William Bus Driver CDFS – Head Start 10/11/17 

Lunasco, Gabriella Diversity Center Coordinator Student Life 10/23/2017 

McFarland, Sara Teacher Head Start 10/16/2017 

Motely, Virginia  Admin Assistant Career 
Planning 

Career Center 10/30/2017 

Suarez, Betsy  Family Worker Head Start 10/18/2017 

 
TRANSFERS/CHANGE IN STATUS: 

 

Employee Previous Position New Position Date 

Kuretich, Pamela  Student Events and Special 
Projects Coordinator 

Events Coordinator  10/13/2017 

 
CURRENT SEPARATIONS: 

 

Employee Position Department Date 

George, Charles  Director – Facilities 
Management 

Facilities Management  10/03/2017 

Ghobrial, Rania Classroom Assistant  Head Start  10/27/2017 

Machado, Eric Director of Public Safety, Risk 
and Facilities Management  

Administrative Services 10/13/2017 

Hall, Ra’Neisha Teacher CDFS –Head Start 10/20/17 

Linneman, Tia Education Specialist CDFS –Early Head Start 10/12/17 

Orozco, Daisy Program Assistant CDFS –Head Start 11/3/17 

Wu, Winnie Classroom Aide CDFS –Head Start 10/16/17 

 

  



 

  

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF 
EDUCATION 
 
DATE: November 15, 2017 
 
ITEM TITLE: 4.1c 
 
CONTACT PERSON: Jennifer DeMent, Chief Operations Officer 
 

 

SUBJECT: MONTHLY FINANCIAL REPORT 
 

This report includes 2017/18 activity through the month of September. 

Revenues: 

 State support revenue is received quarterly in August, October, January and April. The 
amount budgeted for 2017-2018 reflects Mt. Hood’s estimated share of the biennial state 
support amount of $564 million.  
 

 Property tax revenue is received beginning in November. Revenue is turned over 
monthly from the counties, with the largest payments received in November and 
December.  
 

 Tuition and fee revenue for summer term is $2 million and fall term is $7.1 million. 
Preliminary enrollment numbers indicate an increase in tuition-bearing classes as 
compared to 2016/17 enrollment by 1.2% for summer and a decrease of 6.47% for fall 
term.  

 

 

 

Expenditures: 

INFO 



As of September 30, three months of the fiscal year has passed. If expenditures occurred 

equally throughout the year, there would be 75% of the budget remaining. As an educational 

institution, the majority of costs are incurred between September and June.  

 Salaries are not paid evenly over the year because most full-time faculty, who represent 
about 50% of total salary, work ten months and are paid over twelve months. Therefore, 
three months of faculty salary will be recorded in June. Extra-teach is calculated and 
paid in June as well. Budgeted amounts include step increases and longevity for eligible 
employees and no cost of living increases. 
 

 Healthcare shows a greater percentage remaining than might be expected due to the 
timing of premium rate increases, which are effective October 1 and paid in advance in 
September.  
 

 Fringe and tax costs are paid based on a percentage of salary so the percentage of 
budget remaining is similar to salaries, as expected.  
 

 Debt Service is paid according to a prescribed debt service schedule, with payments 
occurring in July, December, January and June.  
 

 Transfers to Other Funds includes budgeted amounts of $150 thousand for Student Aid, 
$275 thousand for aquatic center support, and $400 thousand for facilities capital 
projects. 

  



MT. HOOD COMMUNITY COLLEGE DISTRICT 
General Fund Financial Report 

Fiscal Year 2017/18 
As of September 30, 2017 

 
 

  

Actual 

Year to Date 

Jun 30, 2017

(Pre-close)

Adopted 

Budget         

2017-18

Actual 

September

2017                     

Percentage 

of Budget

Remaining

Revenues

State Support 27,057,711   26,039,885   7,129,404     73%

Property Taxes 11,892,846   12,157,745   63,874          99%

Tuition and Fees 24,284,815   24,866,898   9,964,948     60%

Uncollectible Receivables (258,749)       (350,000)       -                

Other Revenues 1,562,539     1,137,778     137,897        88%

Transfers In -                75,000          -                100%

TOTAL REVENUES 64,539,162   63,927,306   17,296,124   73%

Expenditures

Salaries 35,718,508   37,507,825   6,870,448     82%

Health Care 5,800,701     6,203,420     1,144,310     82%

Fringe/Taxes 10,082,627   10,990,978   1,977,957     82%

Materials & Supplies 6,351,365     6,768,228     1,952,761     71%

Utilities 1,620,093     1,613,827     131,099        92%

Grants in Aid/Tuition Waivers 1,075,772     1,380,865     101,818        93%

Debt Service 2,293,234     2,329,475     -                100%

Transfers to Other Funds 675,000        825,000        -                100%

TOTAL EXPENDITURES 63,617,300   67,619,618   12,178,393   82%

Rev Greater (Less) Than Exp 921,862        (3,692,312)    5,117,731     

Beginning Fund Balance 6,023,990     6,357,430     

Ending Fund Balance 6,945,852     2,665,118     

As a percentage of expenditures 10.9% 3.9%



GLOSSARY 

Revenues: 

State Support includes funds received through the Community College Support Fund allocated 

to each of the 17 community colleges in Oregon. Funding allocations are based on student full 

time equivalent (SFTE) and a growth management component. The 2017/18 budget was based 

on the assumption that community colleges will receive $564 million for the 2017/19 biennium. 

The 2017/18 budget represents the amount of state support we expect to receive.  MHCC 

currently represents approximately 10% of the state total. 

Property Taxes include current and prior year taxes assessed at a permanent rate of .4917 per 

$1,000 of assessed value for Multnomah, Clackamas and Hood River Counties. Current year 

property taxes are a component in the community college revenue allocation formula for State 

Support.  

Tuition and Fees include all tuition, course fees and instructional service fees. Tuition for 

2017/18 generates $100.00 per credit hour for the General Fund. A technology fee of $5.75 per 

credit hour and an Associated Student Government (ASG) fee of $3.50 per credit hour are in 

addition to the tuition rate and recorded in separate funds. A College Service Fee of $45 per 

term is also assessed to students registered for a minimum of one credit.  An Access Fee of $35 

per term is also assessed to students registered for a minimum of two credits. The College 

implemented a Tuition Pledge that locks students’ tuition in for up to four years as long as the 

student is making satisfactory progress towards their degree. 

Other Revenues include rental charges, interest earnings, and grant and foundation indirect 

cost recoveries and sales revenue.   

Transfers In is profit generated by the Bookstore. These transfers typically occur in June as part 

of the year-end closing process.  

Expenditures: 

Salaries consist of the wages and salaries paid to all employees from all employee groups.  

Health Care consists of the employer paid portion of medical, dental and vision insurance 

premiums, as well as $45,000 for the Part-time Faculty and Tutor Association’s health insurance 

reimbursements.  

Fringe/Taxes are all other employer paid fringe costs, and include PERS (18.66%), Social 

Security (6.2%), Early Retirement (3.5%), Medicare (1.45%) and Long-term disability, life, 

workers compensation and unemployment insurance and tax sheltered annuity payments 

(combined 1.2%).  

Materials & Supplies consists of all non-personnel costs such as supplies, repair of equipment, 

printing and photocopying, contracted services, travel and capital outlays.  



Utilities include water, sewage, electricity, waste management, gas and telecommunication 

costs.  

Grants in Aid/Tuition Waivers include tuition and fee waivers for students as established by 

board policy, as well as staff tuition waivers as established by collective bargaining agreements.  

Debt Service consists of principle and interest payments on general long-term debt. 

Transfers to Other Funds represents the required general fund match for the federal financial 

aid programs, and transfers from the general fund for facilities capital projects. 

  



 

  

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF 
EDUCATION 
 
DATE: November 15, 2017 
 
ITEM TITLE: 4.1d 
 
CONTACT PERSON: Jean Wagner, Head Start Executive Director 
 

 

SUBJECT: MONTHLY HEAD START REPORT 
 

ACTION 



Mt. Hood Community College Head Start Program Report 

 

October 2017 
Head Start/Early Head Start News from the Director 

Welcome to our new and returning Policy Council members. It is wonderful to have such active parents 

who care so much about their children! We look forward to a great year together in Policy Council. 

Each month you will get a program report from the Director with: 

1. News from the program. 

2. Enrollment Report which shows if the program at full enrollment (required by the government). 

3. Average Daily Attendance Report. Attendance is critically important for children’s school success 

so we monitor it carefully. The government considers 85% adequate. 

4. Monthly Finance Report including expenditures year to date, VISA card report, and Non-Federal 

Share report. 

5. USDA report that details how many meals and snacks were served. 

6. Any correspondence from the Office of Head Start. 

 

News:  

 Jean Wagner attended the Oregon Head Start Association Director’s meeting in October.  Head 

Start programs statewide are finding a shortage of staff including teachers and bus drivers. The 

Oregon Head Start Association is working increase teacher salaries for teachers. 

 

 The program is just getting started on the annual self-assessment. Policy Council members and 

Board members are invited to participate. 

 

 Head Start has 124 MHCC students enrolled so far this year. Head Start serves 82 MHCC 

students, Early Head Start serves 36, Child Care Partnerships serves two, and Preschool Promise 

serves four.  

 

 The entire program started the program fully enrolled this year.  

 

 Former Governor John Kitzhaber is visiting North Powellhurst center on October 30. He is 

specifically visiting the Preschool Promise classroom. 

  



Enrollment Report for September 2017 

This report shows the number of children enrolled in Head Start and Early Head Start. The Head Start Act 

642(d)(2) requires a report of program enrollment periodically to the Policy Council and the Board. 

Este informe muestra el número de niños matriculados en Head Start y Early Head Start.  La Ley de Head 

Start 642 (d) (2), requiere un informe periódicamente de la inscripción en el programa a Policy Council y 

a la Directiva. 

В этом рапорте показано также количество детей в Head Start и Early Head Start. Акт 642(d)(2) 
требует периодические рапорты о количестве обслуживаемых детей для подачи в Совет Стратегии 
и в Совет Директоров. 

Number of children funded to serve 2017-18 

Head Start none Early Head Start none 

Federal  399 Federal  108 

State  625 Federal Expansion 24 

City of Portland 40 State  6 

  City of Portland 24 

  MIECHV 20 

  Child Care Partnerships 75 

Total: 1064 Total: 257 
 

Enrollment for August 

Head Start Children Early Head Start Children 

Head Start 1052* Early Head Start  158 

  Expansion 24 

none  EHS Child Care Partnerships 72** 

Total: 1052 Total: 254 

*Most of the Head Start programs started in September, with the exception of our Head Start Home-
Based Program, which started on October 9th.  That is the reason enrollment was short 12 spots for 
our actual enrollment in September.  The Head Start program was fully enrolled by October 6th, prior 
to the start of our home-based program. 
 
**We had to cancel a contract with one community partner on July 31st. This provider had three EHS 
slots. Another Community Partnership has been established and worked to fill these slots. EHS CCP 
was back to full enrollment as of October 3rd. 
  

Waitlist (as of 9/29/17) 

Program Children 

Head Start 129 

Early Head Start 201 

EHS Child Care Partnerships 26 

Total: 356 



Average Daily Attendance by Head Start or Early Head Start Center 2016-17 
This report shows the average daily attendance for each Head Start and EHS center. The Performance Standards state that the program 

should maintain an average attendance of at least 85%.  When the attendance falls below 85%, the program must analyze the reasons. 

The Head Start Act 642(d)(2) requires the program to report this monthly to the Policy Council and the Board 

 

Este informe muestra el promedio de asistencia diaria en cada Centro de Head Start y Early Head Start. El Desempeño de las Normas 

de Funcionamiento de Head Start manifiesta que los Centros deben mantener un promedio de asistencia de al menos el 85%.  Cuando 

el promedio de asistencia diaria baja del 85%, el programa debe analizar las razones.  La Ley de Head Start 462(d)(2) requiere que el 

programa de un informe mensualmente a Policy Council y a la Directiva. 

 

В этом же рапорте показана средняя дневная посещаемость по центрам в Head Start и Early Head Start. Стандарты Head Start 

требуют поддерживать среднюю посещаемость не ниже 85 %. Если средняя дневная посещаемость падает ниже 85% время 

бить тревогу и искать причину, тот же Акт 642(d)(2) требует ежемесячных рапортов в Совет Стратегии и в Совет 

Директоров. 
 

Average Daily Attendance by Head Start Center 

Center July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June Total 

Cascade Crossing HS 0% 0% 89%          89% 

Cleveland HS 0% 0% 91%          91% 

Davis HS   94%          94% 

Division HS 0% 0% 83%          83% 

Earl Boyles HS 0% 0% 96%          96% 

Early Childhood Center HS  0% 0% 90%          90% 

Early Childhood Center HS Full day 0% 0% 91%          91% 

Fairview HS 0% 0% 79%          79% 

Gateway HS 0% 0% 87%          87% 

Gethsemane HS 0% 0% 91%          91% 

Gresham United Methodist HS   80%          80% 

Hazelwood HS 77% 76% 84%          79% 

Kelly Place HS 0% 0% 90%          90% 

Knott HS   80%          80% 

Mt. Hood HS 0% 0% 91%          91% 

North Powellhurst HS 0% 0% 81%          81% 

Rockwood 181 HS 0% 0% 83%          83% 

Rockwood Stark   80%          80% 

Russellville HS 82% 82% 88%          84% 

Sunrise HS   82%          82% 

Troutdale HS 0% 0% 90%          90% 

Program ADA 79% 79% 87%           

*children attending Russellville and Hazelwood are subsidized by DHS child care subsidy 
 

Average Daily Attendance by Early Head Start Center  

Center July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June Total 

Early Childhood Center EHS  0% 0% 89%          89% 

Hazelwood EHS 84% 83% 83%          83% 

Russellville EHS 86% 83% 90%          86% 

Program ADA 85% 83% 90%           

*children attending Russellville and Hazelwood are subsidized by DHS child care subsidy 
 

Average Daily Attendance by Early Head Start Child Care Partnerships 

Center July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June Total 

David Douglas High School 
  

88%          88% 

Discovery Garden 76% 70% 88%          78% 

Gresham High School   73%          73% 

Happy Go Lucky 77%            77% 

KinderCare 83% 79% 83%          82% 



Center July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June Total 

Little Friend’s Day School 77% 84% 88%          83% 

Love Bug   60%          60% 

Love Bug Too 25% 31% 45%          34% 

Melody’s Munchkins 93% 94% 97%          95% 

Emily’s House 100% 98% 97%          98% 

Pixie Child Care 75% 72% 80%          75% 

Reynolds Learning Academy   67%          67% 

Program ADA 76% 76% 87%           

Attendance Analysis – Absences 

Most of our programs maintained average daily attendance above 85% for the month of 

September.  Although we are not required to analyze attendance if it is above 85%, we thought 

sharing the reasons for absences would be informative.  Here is a breakdown of absences by 

program: 

Head Start 

Absence Reason Percent  

Illness 23% 
No bus/no transportation* 12% 

Appointment 6% 

Vacation 2% 
Family Emergency 1% 

Other-Excused (i.e. with family member, lice, immunizations not 
up-to-date)  

16% 

Unknown* 40% 
 

*Retaining bus drivers has been a struggle for us.  It adversely impacted our attendance last year 

and we started the year short bus drivers again this year.  Having a lack of bus drivers was 

immediately noticeable in September with lower attendance at sites we had to temporarily cut 

transportation to because of this shortage.  We recently got a pay increase approved for our bus 

driver position which immediately helped us hire four new bus drivers so we expect to see the 

percentage for this absence reason decrease going forward. 

 

Early Head Start 

Absence Reason Percent  

Illness 47% 
No bus/no transportation 3% 

Other-Excused (i.e. with family member, lice, immunizations not 
up-to-date)  

26% 

Unknown* 24% 



 

*We implemented a new system this year to send a text and/or email to parents when a child is 

absent for an unknown reason, mirroring systems used by public schools to help parents prepare 

for the transition to the public school system.  We expect the number of unknown absences to go 

down as parents and staff get used to this new system.  It will also allow us to capture reasons for 

absences in our Child Care Partnerships program, which we currently do not consistently 

receive. 

  



Mt. Hood Community College Head Start  

Financial Report 

September 2017 

This is a monthly report of the Head Start program grants and budget including credit card expenditures 

as required by the Head Start for School Readiness Act of 2007. 642(d)(2) 
 

Este es un informe mensual de las becas del programa de Head Start y presupesto incluyendo los gastos 

de tarjetas de crédito requerido por ley 2007. 642(d)(2) 
 

Это ежемесячный рапорт по грнтам и бюджету в Head Start, включая затраты по кредитным 

картам. как требуется Актом Head Start 642(d)(2)о готовности к школе 2007. 642(d)(2) 

BUDGET JULY 2017-JUNE 2018 
Funding Source Total Funds 

Federal/State Head Start 10,534,265 

Head Start Training  181,003 

Children's Levy HS 404,500 

Federal EHS Start 1,464,799 

Federal EHS Training 35,397 

EHS-CCP 1,466,450 

EHS-CCP Training 37,500 

Children’s Levy EHS 368,826 

ODE EHS 78,238 

MIECHV 200,000 

Total 14,770,978 

Revised Expenditure Report for August 

Budget Category Budget Spent Percent Spent 

Salaries and Fringe Benefits 10,313,896 781,862 7.58% 

Equipment 0 0  

Travel/Training 253,900 15,359 6,05% 

Supplies 261,656 8,618 3.29% 

Contractual 958,373 64,265 6.69% 

Other 2,259,133 218,780 9.68% 

Total $14,049,618 $1,088,883 7.75% 

Expenditure Report for September 

Budget Category Budget Spent Percent Spent 

Salaries and Fringe Benefits 10,313,896 1,568,143 15.20% 

Equipment 0 0  

Travel/Training 253,900 29,712 11.70% 

Supplies 261,656 17,146 17.23% 

Contractual 961,033 64,089 13.36% 

Other 2,259,133 394,175 17.45% 

Total $13,855,718 $2,046,584 22.32% 



Reimbursement Funds 

Source Amount Budgeted Amount Received Year to Date 

DHS Child Care* $298,245 72,110 

USDA Funds* $436,063 4,436.74 
  *Reimbursements have a lag time of up to 60 days 

US Bank Visa Purchasing Cards for Head Start & Early Head Start 

 

Visa Purchasing Cards used by Head Start staff are monitored monthly at several levels.  Visa logs and 

receipts are prepared by card holder and reviewed monthly by supervisors who check for allowability of 

the purchases. The Financial Specialist in the Head Start office reviews the logs to ensure accuracy and 

the Head Start director signs off on each log.  The business office does a final review for accuracy.  

Performance standards also require the Head Start Policy Council and MHCC Board of Education to 

review all VISA purchases.  
 

Todas las compras para el programa realizadas por el personal de Head Start a través de las tarjetas Visa 

son supervisadas mensualmente en diferentes niveles.  La hoja de registro de la tarjeta visa y recibos son 

preparados por la persona responsable y luego es revisado mensualmente por los supervisores para 

verificar dichas transacciones. La Especialista de Finanzas de la oficina de Head Start revisa las hojas de 

registro para asegurar la exactitud y luego la Directora de Head Start firma cada hoja de registro.  La 

oficina de negocios hace la revisión final.  También se especifica en las Normas de Desempeño que todas 

las compras para el programa de las tarjetas Visa, requieren de la revisión de Policy Council Head Start y 

de la Directiva de Educación de MHCC.  
 

Кредитные карты Visa используются сотрудниками Head Start для покупок по работе и 

контролируются ежемесячно на нескольких уровнях.  Записи затрат регистрируются вместе с 

корешками от чеков владельцем карты и рассматриваются на ежемесячной основе управляющими, 

которые проверяют законность покупок. Финансовый специалист в офисе Head Start проверяет 

выше указанную документацию на окуратность которую в последствии подписывает директор 

Head Start.  После чего бизнес офис коледжа ведет еще одну проверку на окуратность, 

правомерность и законность, что в конечном итоге предоставляется на рассмотрение членам 

Совета Стратегии и Совету Директоров MHCC.  

Closing Date 9/20/17  

Description Head Start EHS Children's 
Levy HS 

Children's 
Levy EHS 

MIECHV EHS 
CCP 

Totals 

Center Supplies 1284.45 270.47 185.56      1,740.48 

Computer Supplies 670.29 11,352.95      1,293.50 12,023.24 

Dental/Medical            0.00 

Education Supplies 729.59        1,231.15 729.59 

Family Services 
Supplies 

76.44 8.49        84.93 

Health Supplies 1,427.91 124.27        1,552.18 

Maintenance 
Supplies 

           0.00 

Office Supplies 312.47 19.40        331.87 

Other Costs 3,534.42 392.71        3,927.13 

Parent Activities 7,841.23 100.03        7,941.26 



  

Postage 39.20          39.20 

Pre-Employment 1,911.50 67.00        1,978.50 

Site Repair 1,714.43 84.69 73.30 73.30  73.30 1,945.72 

Training 355.00 39.00      1,500.00 394.00 

Vehicle Costs 11,184.28 228.60        11,412.88 

Utilities 2,916.79 798.47 496.05    222.69 4,211.31 

Total $33,998.00 $13,486.08 $754.91 73.30  $4,320.64 $48,312.29 



USDA / CACFP Monthly Report 

HS and EHS Classrooms 

This report shows the numbers of meals and snacks served across Head Start as well as the 

reimbursement we receive from the USDA for these meals and snacks. The Head Start Act 642(d) (2) 

requires a monthly report of meals and snacks provided by the USDA to be reported monthly to the 

Policy Council and the Board. 

 

Este informe muestra el número de comidas y meriendas servidos a través de todo el programa de Head 

Start, así como el reembolso que recibimos de USDA por las comidas y meriendas.  La Ley de Head Start 

462(d) (2) requiere que el programa de un informe mensualmente a Policy Council y a la Directiva. 

 

Этот рапорт показывает количество обедов подаваемых в Head Start а так же размер компенсации 

получаемой нами от USDA. Акт 642(d)(2) Head Start требует ежемесячных рапортов в Совет 

Стратегии и в Совет Директоров о продовольствии предоставленном USDA. 

 

USDA Reimbursement Rates for 2017-18 
Meal Rate per Meal 

Breakfast 1.71 

Lunch 3.16 

Snack 0.86 

  

September 2017  

 Meal Number of meals served 

Breakfast 5,510 

Lunch 5,611 

Snack 3,019 

Total Reimbursement for the month: $31,727.31 

 

  



Head Start and Early Head Start Non Federal Share Report 

2017-18 

This is a monthly report of the Head Start Program's Non- Federal Share (in-kind) as required by the 

Head Start School for Readiness Act of 2007. Federal funds are awarded to Head Start and Early Head 

Start programs with the stipulation that programs annually raise a 25% in kind match. 

 

Este es un informe mensual del programa de Head Start requerido por la Preparación Escolar de 

la Ley 2007. Los Fondos Federales otorgados para el programa de Head Start y Early Head Start 

se estiman arriba del 25% anualmente (según diferentes tipos de donaciones). 

 

Total Annual Budget Blank cell 

Federal EHS Grant $1,451,296.00 

Federal EHS Child Care Partnerships $1,537,495.00 

Federal HS Grant $4,373,797.00 

TOTAL GRANT $7,362,588.00 

Match Needed: $1,840,647.00 

 

 

In-kind Match:  Blank cell Blank cell 

 Month 
Projected 
Monthly: Match Cumulative % 

July $153,387.25 $155,036.88 8.42% 

August $153,387.25 $155,036.88 16.85% 

September $153,387.25 $155,036.88 25.27% 

October $153,387.25 $155,036.88 33.69% 

November $153,387.25 $155,036.88 42.11% 

December $153,387.25 $155,036.88 50.54% 

January $153,387.25 $155,036.88 58.96% 

February $153,387.25 $155,036.88 67.38% 

March $153,387.25 $155,036.88 75.81% 

April $153,387.25 $155,036.88 84.23% 

May $153,387.25 $155,036.88 92.65% 

June $153,387.25 $155,036.88 101.08% 

Yearly Total $1,840,647.00 $1,860,442.56 101.08% 

 

Available Match: Blank cell 

Oregon Head Start $5,606,419.00 

Oregon EHS $78,238.00 

Portland Children’s Levy $289,053.00 

MIECHV $209,787.00 

Total $6,183,497.00 

 

  



Program Information Report for 2016-2017 

October 2017 

 

The numbers below reflect the program data from the year 2016-2017. Program 
Management uses this information to measure success in meeting program goals as well 
as future planning. 
 

Ethnicity and Race 

Ethnicity % Head Start % EHS % CCP 

Hispanic 45% 50% 31% 

Non- Hispanic 55% 50% 69% 
 

Race % Head Start % EHS %CCP 
American Indian Alaska Native 3% 4% 7% 
Asian 7% 2% 5% 
Black or African American 18% 14% 25% 
Native Hawaiian Pacific Islander 1% 2% 0% 
White 56% 60% 39% 
Biracial or Multiracial 14% 15% 16% 
Unspecified or Other Race 2% 3% 8% 

  

Language spoken in home   

Language % Head Start % EHS %CCP 

English 53% 57% 86% 

Spanish 29% 35% 11% 

Middle Eastern/South Asian Languages 5% 4% 0% 

East Asian languages 6% 2% 3% 

Pacific Island languages <1% 0% 0% 

European and Slavic languages 2% 0% 0% 

African Languages 4% 2% 0% 
 

Number of Children and Pregnant Women Who Left the Program and Did not Re-Enroll 

 Percent dropped Percent less than 45 days 

Head Start 17% 5% 

Early Head Start 17% 5% 

Child Care Partnerships 28% 7% 
 

Health Services   

 Beginning of Year End of Year % Increase 

Health Insurance – Head Start 96% 98% +2% 

Health Insurance – Early Head Start 93% 94% +1% 

Health Insurance – Child Care Partnerships 95% 98% +3% 



 Beginning of Year End of Year % Increase 

Medical Home – Head Start 96% 99% +3% 

Medical Home – Early Head Start 92% 95% +3% 

Medical Home – Child Care Partnerships 91% 95% +4% 

Immunizations – Head Start 89% 98% +9% 

Immunizations – Early Head Start 82% 88% +6% 

Immunizations – Child Care Partnerships 77% 85% +8% 

Dental Home – Head Start 85% 95% +10% 

Dental Home – Early Head Start 65% 79% +14% 

Dental Home – Child Care Partnerships 75% 82% +7% 

Health Appraisal – Head Start 85% 95% +10% 

Health Appraisal – Early Head Start 78% 94% +16% 

Health Appraisal – Child Care Partnerships 57% 87% +30% 

Children completing dental service (HS 
Only) 

83% of those needing treatment received 
treatment 

 

Disability Services – Head Start 

Percentage of all enrolled children in Head Start with an IFSP 21% 

Of all enrolled children in Head Start - % with Speech Impairment 12% 

Of all enrolled children in Head Start - % with Non-Categorical Dev. Delay 6% 

Of all enrolled children in Head Start - % with Autism 1.3% 

Of all enrolled children in Head Start - % hearing and/or vision 0.3% 
 

Disability Services – Early Head Start 

Percentage of all enrolled children in Early Head Start with an IFSP 8% 
 

Disability Services – Child Care Partnerships 

Percentage of all enrolled children in Child Care Partnerships with an IFSP 4% 
 

Families Served By Type  

Head Start Two Parent 578 

Early Head Start Two Parent 132 

Child Care Partnerships Two Parent 6 

Head Start One Parent 599 

Early Head Start One Parent 107 

Child Care Partnerships One Parent 89 
 

Homeless children  

Head Start 96 8% of enrollment 

Early Head Start 18 7% of enrollment 

Child Care Partnerships 13 12% of enrollment 
 

  



Foster Children   

Head Start 44 4% of enrollment 

Early Head Start 26 10% of enrollment 

Child Care Partnerships 3 3% of enrollment 
 

Employment  

Two Parent Families  

Head Start – Both Parents Employed 23% 

Early Head Start – Both Parents Employed 25% 

Child Care Partnerships – Both Parents Employed 33% 

Head Start – One of Two Parent Employed 66% 

Early Head Start – One of Two Parent Employed 59% 

Child Care Partnerships – One of Two Parents Employed 50% 

Head Start – Both Parents not Employed 5% 

Early Head Start – Both Parents not Employed 16% 

Child Care Partnerships – Both Parents not Employed 17% 

One Parent Families 

Head Start – Parent Employed 57% 

Early Head Start – Parent Employed 50% 

Child Care Partnerships – Parent Employed 56% 

Head Start – Parent not Working 21% 

Early Head Start – Parent not Working 50% 

Child Care Partnerships – Parent not Working 44% 
 

Job Training or School 

Two Parent Families  

Head Start – Both Parents in School or Training 1% 

Early Head Start – Both Parents in School or Training 2% 

Child Care Partnerships – Both Parents in School or Training 0% 

Head Start – One of Two Parents in School or Training 8% 

Early Head Start – One of Two Parents in School or Training 14% 

Child Care Partnerships – One of Two Parents in School or Training 33% 

Head Start – Neither Parent in School or Training 91% 

Early Head Start – Neither Parent in School or Training 84% 

Child Care Partnerships – Neither Parent in School or Training 67% 

One Parent Families 

Head Start – Parent in School or Training 8% 

Early Head Start – Parent in School or Training 15% 

Child Care Partnerships – Parent in School or Training 34% 

Head Start – Parent not in School or Training 92% 

Early Head Start – Parent not in School or Training 85% 

Child Care Partnerships – Parent not in School or Training 66% 



 

Education Level of Parents 

Advanced or Baccalaureate Degree 

Head Start 7% 

Early Head Start 6% 

Child Care Partnerships 6% 

Associate Degree, Vocational School or Some College 

Head Start 27% 

Early Head Start 27% 

Child Care Partnerships 27% 

High School Graduate of GED 

Head Start 37% 

Early Head Start 38% 

Child Care Partnerships 29% 

Less than High School Graduate 

Head Start 29% 

Early Head Start 28% 

Child Care Partnerships 37% 

 

 

  



 

  

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF 
EDUCATION 
 
DATE: November 15, 2017 
 
ITEM TITLE: 4.1e 
 
CONTACT PERSON: Jean Wagner, Head Start Executive Director 
 

 

SUBJECT: HEAD START GRANT 
 

11-13-0217 

 

To: Mt. Hood Community College Board of Education and Head Start Policy Council  
 

From: Jean Wagner, Executive Director 
 

The Head Start program received a funding letter for the “Remainder of Funds” for Early 
Head Start Expansion (Grant No. 10HP000086). Mt. Hood received funding in for the first 
twelve months (March 2016 – February 2017) and now is required to write a proposal for 
the remaining six months of the first grant period of eighteen months.    
 
This six-month period funded at a total of $195,047, which includes $9,288 in training 
funds. The grant pays for three infant/toddler teachers, three associate teachers, three 
assistant teachers and portions of family service and management staff. Additional costs 
covered include a portion of rent, telephones, utilities and supplies as well as a 10% 
indirect payment.  
 
This grant is due on December 1, 2017 in Region X. The regulations require a letter of 
approval by Board and Policy Council as well as evidence of approval in the minutes of each 
group. 
 
Thank you for your consideration of this item.  

ACTION 



 

 

  

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF 
EDUCATION 
 
DATE: November 15, 2017 
 
ITEM TITLE: 4.2 
 
CONTACT PERSON: Carrie Toth – Executive Assistant 
 

 

SUBJECT: OSBA ELECTIONS 
 
Board of Directors Position 17 (Vote for One) 
 
Michelle Vo, Corbett 39 
Mary Botkin, Multnomah ESD 
 
LPC Position 14 
 
John Lindenthal, Reynolds 10 
 
Board of Directors Position 18 
 
Kris Howatt 
 
LPC Position 18 (Vote for One) 
 
Amy Kohnstamm, Portland 1J 
Dave Carter, Parkrose 3 
 
  

ACTION 

http://www.osba.org/About-OSBA/Election_Center/Article/OSBA_Elections-Board.aspx
http://www.osba.org/About-OSBA/Election_Center/Article/OSBA_Elections-LPC.aspx
http://www.osba.org/About-OSBA/Election_Center/Article/OSBA_Elections-Board.aspx
http://www.osba.org/About-OSBA/Election_Center/Article/OSBA_Elections-LPC.aspx


LPC Position 19 (Vote for One) 
 
John Hartsock, Gresham-Barlow 10 
Rita Moore, Portland 1J 
 
Resolution 1 (Vote to Adopt) 
 
Reorganizes the Oregon School Boards Association as a non-profit corporation and 
adopts the proposed 2017 bylaws 
 
  

http://www.osba.org/About-OSBA/Election_Center/Article/OSBA_Elections-LPC.aspx
http://www.osba.org/About-OSBA/Election_Center/Article/Resolutions.aspx


 

  

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF 
EDUCATION 
 
DATE: November 15, 2017 
 
ITEM TITLE: 4.3 
 
CONTACT PERSON: Janet McIntyre, Dean – Science, Integrated Media, Performing & 
Visual Arts 

 

SUBJECT: COURSE FEE APPROVAL 
 

It is recommended that the course fee for the following two-credit courses be updated from 

$316 to $632 to cover the cost of 20 half-hour lessons. At $316, the fee is equivalent to the one-

credit courses that only include 10 half-hour lessons.   

Course numbers (course numbers correspond to individual instruments or voice): 

MUPR190B.01 and MUPR B 171-192 and MUPR290B.01 and MUPR B 271-292 

RECOMMENDATION: 

That the Board move to approve the $632 course fee for referenced two-credit courses beginning 

Winter term 2018.  

 

Approve the above resolution as presented.   

      

Tamie Arnold, Board Chair     Date 

 
  

ACTION 



 

 

  

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF 
EDUCATION 
 
DATE: November 15, 2017 
 
ITEM TITLE: 4.4 
 
CONTACT PERSON: Kay Lopez, Dean  
 

 

SUBJECT: NEW PROGRAM APPROVAL 
 
MHCC has successfully offered the MCAP/IMPORT Automotive program for almost 
30 years. MHCC has been at the cutting edge of education when it comes to College 
Automotive programs. Students alternate terms attending classes one term then being 
mentored by a senior technician at a sponsoring dealership the next term. We have a 
100% success rate with job placement during the program. Subaru dealerships have 
been sponsoring students in the IMPORT program and now Subaru is interested in 
expanding our partnership.  
 
The New Subaru U program will be a full 2-year program added to our current MCAP/ 
IMPORT automotive program offered every year with rotating starts between summer 
and fall. Students will receive a 2-year AAS degree, a full year of on-the-job experience 
and a Subaru factory certification. In addition, most students will remain at their 
sponsoring dealership were they will enjoy a very lucrative career in the automotive 
field. 
 
The Automotive Technology – Subaru U Limited Entry, Associate of Applied Science 
Degree Program will not require any additional faculty. The existing two full time 
faculty will support the students pursuing this degree.  
 

ACTION 



The Subaru U program will use existing classroom and lab space. No additional 
equipment is required. There will not be an increase or decrease in capacity for tuition 
or course fees. Recruitment might be easier because there is significant interest from 
students in working for Subaru and dealership support for this new degree.  
 
Subaru donated five vehicles, specialty tools and provided factory certification. Subaru 
will provide training materials for all automotive technology students, which will 
reduce costs for students in the Subaru U program, and also in the Chrysler 
MCAP/IMPORT programs. Subaru dealerships will provide paid sponsorship for 
students to complete the co-op education portion of the AAS. 
  



  

  

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF 
EDUCATION 
 
DATE: November 15, 2017 
 
ITEM TITLE: 4.4 
 
CONTACT PERSON: Debra Derr, President; Carrie Toth – Executive Assistant, Board of 
Education 
 

 

SUBJECT: RECOMMENDATIONS - BOARD POLICY UPDATES (second reading) 

 

  

INFO 



Mission, Vision and Values Statement: 1020 

 

 

Section 1000: College Governance 

Mission, Vision and Values Statement 

Board Policy: 1020  

Board of Education Approval: 9/12/01  

Revised: 3/8/06  

8/18/07  

7/8/09  

6/12/13 

be|strategic 

 

Vision 

Mt. Hood Community College is nationally recognized as the choice for life-long education and is 

a leader in state-of-the-art learning environments and innovation; the college is celebrated by 

residents for its economic, social, cultural and recreational contributions to the district. 

 

Mission 

Transforming Lives | Building Communities 

 

Core Themes 

Learner Success | Community Pride | Partner Innovation 

 

Values 

MHCC is committed to: 

 Staying abreast of educational and technological challenges, trends and innovations and 

transforming the college to meet the changing needs of our community. We are decisive, 

intentional and forward thinking. 

 Providing innovative educational programs, methods and assistive technologies while also 

building strong community and business partnerships. We are collaborative, focused and 

purposeful. 

 Cultivating an environment that celebrates and supports diverse communities, peoples, 

backgrounds and points of view. We are inclusive and respectful. 

 Creating an active, friendly, welcoming and open environment for our staff, students and 

community. We are accessible, positive and responsive. 

 Being responsible stewards of the physical and financial resources entrusted to us by the 

residents of the district. We are accountable, transparent and honest. 

 Exceeding expectations in all customer service interactions. We are reliable, dedicated and 

empathetic. 



The People and Their Community College: 1040 

Section 1000: College Governance 

The College’s Commitment to Its Community 

Board Policy: 1040 Board of Education (BE) Approval: 3/8/06 

Mt. Hood Community College (MHCC) is a comprehensive, two-year, public post-secondary institution  

committed to providing relevant, industry-driven, accessible, quality instruction through transfer, 

career-technical, community education, and contract-based learning opportunities. By providing 

educational and support services and awarding associate degrees and certificates, MHCC strives to meet 

the needs of the diverse communities within our district. This purpose fuels our mission, drives our 

work, and underscores our values. 

MHCC also serves as a cultural and athletic event center. Additionally, MHCC provides opportunities for 

academically prepared high school students to complete college coursework prior to high school 

completion. Admission to MHCC is open to all people age 16 or older. 

The board is committed to affordable education.  

END OF POLICY 

  



Role of the Board of Education: 1060 

 

 

Section 1000: College Governance 

Role of the Board of Education 

Board Policy: 1060 

Board of Education (BE) Approval: 3/8/06 

 

Mt. Hood Community College Board of Education shall be responsible for the general supervision and 

control of any and all community colleges operated by the district. Consistent with any applicable rules 

of the Higher Education Coordinating Commission, the board of education of a community college 

district may: 

(1) Subject to ORS chapters 238 and 238A, employ administrative officers, professional personnel and 

other employees, define their duties, terms and conditions of employment and prescribe compensation 

therefor, pursuant to ORS 243.650 (Definitions for ORS 243.650 to 243.782) to 243.782 (Representation 

by counsel authorized). 

(2) Enact rules for the government of the community college, including professional personnel and other 

employees and students of the community college. 

(3) Prescribe the educational program. 

(4) Control use of and access to the grounds, buildings, books, equipment and other property of the 

district. 

(5) Acquire, receive, hold, control, convey, sell, manage, operate, lease, lease-purchase, lend, invest, 

improve and develop any and all property of whatever nature given to or appropriated for the use, 

support or benefit of any activity under the control of the board, according to the terms and conditions 

of the gift or appropriation. 

(6) Purchase real property upon a contractual basis when the period of time allowed for payment under 

the contract does not exceed 30 years. 

(7) Fix standards of admission to the community college, prescribe and collect tuition for admission to 

the community college, including fixing different tuition rates for students who reside in the district, 

students who do not reside in the district but are residents of the state and students who do not reside 

in the state. 

(8) Prescribe and collect fees and expend funds so raised for special programs and services for the 

students and for programs for the cultural and physical development of the students. 

(9) Provide and disseminate to the public information relating to the program, operation and finances of 

the community college. 



(10) Establish or contract for advisory and consultant services. 

(11) Take, hold and dispose of mortgages on real and personal property acquired by way of gift or 

arising out of transactions entered into in accordance with the powers, duties and authority of the 

board and institute, maintain and participate in suits and actions and other judicial proceedings in the 

name of the district for the foreclosure of the mortgages. 

(12) Maintain programs, services and facilities, and, in connection therewith, cooperate and enter into 

agreements with any person or public or private agency. 

(13) Provide student services including health, guidance, counseling and placement services, and 

contract therefor. 

(14) Join appropriate associations and pay any required dues therefor from resources of the district. 

(15) Apply for federal funds and accept and enter into any contracts or agreements for the receipt of the 

funds from the federal government or its agencies for educational purposes. 

(16) Exercise any other power, duty or responsibility necessary to carry out the functions under this 

section or required by law. 

(17) Prescribe rules for the use and access to public records of the district that are consistent with ORS 

192.420 (Right to inspect public records), and education records of students under applicable state and 

federal law and rules of the commission. Whenever a student has attained 18 years of age or is 

attending an institution of post-secondary education, the permission or consent required of and the 

rights accorded to a parent of the student regarding education records shall thereafter be required of 

and accorded to only the student. However, faculty records relating to matters such as conduct, 

personal and academic evaluations, disciplinary actions, if any, and other personal matters shall not be 

made available to public inspection for any purpose except with the consent of the person who is the 

subject of the record or upon order of a court of competent jurisdiction. 

(18) Enter into contracts for the receipt of cash or property, or both, and establish charitable gift 

annuities pursuant to ORS 731.038 (Application of Insurance Code to charitable organizations that issue 

charitable gift annuities); and, commit, appropriate, authorize and budget for the payment of or other 

disposition of general funds to pay, in whole or in part, sums due under an agreement for a charitable 

gift annuity, and to provide the necessary funding for reserves or other trust funds pursuant to ORS 

731.038 (Application of Insurance Code to charitable organizations that issue charitable gift annuities). 

(19) Encourage gifts to the district by faithfully devoting the proceeds of the gifts to the district purposes 

for which intended. 

(20) Build, furnish, equip, repair, lease, purchase and raze facilities; and locate, buy and acquire lands for 

all district purposes. Financing may be by any prudent method including but not limited to loans, 

contract purchase or lease. Leases authorized by this section include lease-purchase agreements under 

which the district may acquire ownership of the leased property at a nominal price. The financing 

agreements may be for a term of up to 30 years except for lease arrangements which may be for a term 

of up to 50 years. 



(21) Participate in an educational consortium with public and private institutions that offer upper 

division and graduate instruction. Community colleges engaged in consortiums may expend money, 

provide facilities and assign staff to assist those institutions offering upper division and graduate 

instruction. 

(22) Enter into contracts of insurance or medical and hospital service contracts or may operate a self-

insurance program as provided in ORS 341.312 (Self-insurance program).  

  



Policy Development: 1080 

 

 

Section 1000: College Governance 

Policy Development 

Board Policy: 1080 

Board of Education (BE) 

Approval: 3/8/06 

Revised: 7/8/09 

The Board has the authority and responsibility to establish policy, which governs the College.  

Board policies create a framework within which the President and staff can discharge their assigned 

duties in alignment with the college’s mission, vision, and values. 

The formulation and adoption of policies, recorded in writing, will constitute the basic method by which 

the Board exercises its leadership in the governance of the College. 

The policies will be consistent with Oregon Revised Statutes, Oregon Administrative Rules and all 

applicable federal laws and regulations. 

The basic responsibility for initiating, reviewing and recommending new policies or policy modification 

to the Board rests with the president. Additionally, new policies or changes in existing policy may be 

proposed by any College Board member. The president, in developing policies to recommend to the 

Board, may be guided by recommendations of employees, community input and advice from legal 

counsel during the preparation and subsequent review of policy statements in accordance with the 

College’s participatory governance guidelines. 

The president will furnish necessary background information and make all final policy recommendations 

to the Board. 

In cases where action must be taken within the College where the Board has provided no guidelines for 

administrative action, the president will have the power to act. It will be the duty of the president to 

inform the Board of such action. The Board will take action to review all policies every three years. 

END OF POLICY 

  



Equal Opportunity: Culture of Respect: 1100 

 

 

Section 1000  

Equal Opportunity: Culture of Respect 

Board Policy: 1100 

Board of Education (BE) 

Approval:3/8/06  

Revised: 4/6/10  

4/13/11  

5/13/15 

The College is committed to a safe work environment for all employees and students, which includes 

zero tolerance from bullying, discrimination, and harassment along with the provision of equal 

opportunity in education and employment. 

Equal Opportunity and Affirmative Action  

The College shall comply with all local, state and federal laws related to equal opportunity and 

affirmative action in its employment practices, services, programs and activities.  The College is 

committed to providing an inclusive environment and equal opportunity to all persons and prohibits all 

forms of discrimination based on age, gender, race, color, religion, physical or mental disability, national 

origin, marital status, sexual orientation, pregnancy, veteran’s status, familial relationship, expunged 

juvenile record, or other status or characteristic protected by law, or association with individuals in such 

protected status or characteristic 

Non-discrimination  

The College promotes non-discrimination by maintaining a respectful working and learning environment 

free of all forms of discrimination and harassment.  It is against district policy for any manager, 

supervisor, faculty, staff or student to engage in discrimination of any member of the College 

community based on race, color, religion, ethnicity, national origin, age, sex, marital status, disability or 

sexual orientation.  The College shall comply with all local, state and federal laws with regard to non-

discrimination. 

Non-bullying / Non-harassment  

The College is committed to maintaining a respectful working and learning environment with a zero 

tolerance policy regarding all forms of bullying or harassment.  It is against district policy for any 

manager, supervisor, faculty, staff or student to engage in bullying, harassment or discrimination of any 

member of the College community based on but not limited to race, color, religion, ethnicity, national 

origin, age, sex, marital status, disability or sexual orientation.  

The College shall: provide training that disseminates non-bullying / non-harassment procedures and 

complaint processes; notify the College community of rights and responsibilities; investigate all 

complaints promptly; and take appropriate action against offenders. 

Americans with Disabilities Act (ADA) and Amendments  

The College, in compliance with Section 504 of the Rehabilitation Act of 1973, the Americans with 



Disabilities Act of 1990 (ADA), (as amended), and other applicable federal and state regulations that 

prohibit discrimination on the basis of disability, is committed to maintaining employment practices, 

services, programs and activities that provide equity and access to qualified individuals with disabilities. 

The College is committed to ensure that all programs, services, and activities are accessible to people 

with disabilities, including College programs, services, and activities delivered on-line by the College 

through third-party vendors.  All College applicants, students and employees with disabilities are to be 

able to independently acquire the same information, engage in the same interactions, and enjoy the 

same benefits and services within the same timeframe as nondisabled applicants and students, with 

substantially equivalent ease of use; and are not to be excluded from participation in, denied the 

benefits of, or otherwise subjected to discrimination in any College programs, services, and activities in 

person and/or on-line. 

END OF POLICY 

  



Public Records Requests: 1120 

 

 

Section 1000: College Governance 

Public Records Request 

Board Policy: 1120 

Draft Date: 03/02/2011 

Board of Education (BE) 

Approval: 4/13/11 

Pursuant to Oregon Revised Statues, every person has a right to inspect any nonexempt public record. 

The Board supports full cooperation in the interest of transparency whenever a request to inspect a 

public record or to receive a copy of a public record is received. 

  



President-Chief Executive Officer-Board Clerk: 2020 

 

 

Section 2000: General Administration 

President/Chief Executive Officer/Board Clerk 

Board Policy: 2020 

Board of Education 

Approval: 3/8/06 

The President is the College's Chief Executive Officer and has, under the Board's direction, general 

supervision of the College and personnel. The President is responsible for managing the College under 

the Board's policies and is accountable to the Board for that management. When acting as Clerk, the 

President serves the Board in areas of specific Board interest. 

The President may delegate to other district personnel any powers and duties imposed upon the 

president by Board policies. Delegation of power or duty, however, will not relieve the President of 

responsibility for action taken under such delegation. 

END OF POLICY 

Legal Reference: 

ORS 341.290 
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Management Rights: 5020 

 

 

Section 5000: Personnel 

Management Rights 

Board Policy: 5020 

 

Board of Education 

Approval: 3/8/06 

 

The Mt. Hood Community College (MHCC) District Board of Education reserves all rights and powers 

with respect to the governance of the College and the employment of all College employees except as 

limited by law or the requirements of any operative collective bargaining agreement. Should the whole 

or any part of a current collective bargaining contract be legally declared void, the College reserves the 

right to administer all employment salaries, conditions and benefits as it deems fair and appropriate, 

until a new contract or any part thereof is substituted. 

The Board will ensure compliance with state and federal laws, administrative rules and other 

requirements relating to public employees, including collective bargaining rights and fair labor practices. 

Power and duties for management of the College is delegated by the Board to the College president. 

END OF POLICY 

Legal Reference: 

ORS 341.290 

  



Criminal Record Check - Fingerprinting: 5042 

 

 

Section 5000: Personnel 

Criminal Record Check/Fingerprinting 

Board Policy: 5042 

 

Board of Education 

Approval: 3/8/06 

 

MHCC will conduct criminal record checks before hiring any employee. In addition, if required by health 

care partners, criminal record checks based on fingerprinting will be required and released to health 

care partners. 

END OF POLICY 

Legal Reference: 

ORS 181.525, 539 

  



Positions, Employment and Professional Development: 

5060 

 

 

Section 5000: Personnel 

Positions, Employment and Professional Development 

Board Policy: 5060 

 

Board of Education 

Approval: 3/8/06 

 

The president has Board-delegated responsibility to authorize positions, employment and salary of all 

employees (or any changes needed) within district salary schedules, policies and the total budget 

established for employees; establish procedures for recruiting, screening, interviewing and 

recommending candidates for all positions; and establish employee professional development programs 

and procedures to ensure excellence in College instruction and support services, except as limited by the 

requirements of the applicable collective bargaining agreements. The president may delegate such 

authorization. 

END OF POLICY 

Legal Reference: 

ORS 341.290 

  



Compensation and Conditions of Employment: 5080 

 

 

Section 5000: Personnel 

Compensation and Conditions of Employment 

Board Policy: 5080 

 

Board of Education 

Approval: 3/8/06 

 

The president will maintain a system(s) of compensation, benefits and conditions of employment for 

College employees in non-represented groups. It is the intent that, within resources reasonably 

available, compensation and benefits paid to these College employees will be consistent with total 

compensation in comparable labor markets for similar services being performed. The president will 

periodically recommend to the Board changes in compensation, benefits and conditions of employment 

as required to meet or maintain this market relationship. 

For employees in represented bargaining units such compensation, benefits and conditions of 

employment packages will be negotiated in accordance with applicable laws. 

END OF POLICY 

  



Telecommuting: 5160 

 

 

Section 5000: Personnel 

Telecommuting 

Board Policy: 5160 

 

Board of Education 

Approval: 3/8/06 

The College supports telecommuting when there are opportunities to maximize productive work time 

and employee performance, decrease the need for Office facilities, reduce commuting and energy used 

for transportation, and decrease traffic congestion, hazards and air pollution in situations where it is in 

the best interest of the College. 

END OF POLICY 

Legal Reference: 

Clean Air Act 

OAR 340-242-0010 et. seq. 

  



Charitable Donations: 3080 

 

 

Section 3000: Fiscal Management 

Charitable Donations 

Board Policy: 3080 

Board of Education 

Approval: 3/8/06 

Mt. Hood Community College (MHCC) will not donate funds to support charitable organizations. 

END OF POLICY 

Legal Reference:  

ORS 341.290 (2) 

  



Facilities Use by External Groups: 4010 

 

 

Section 4000: Facilities/Risk Management 

Facilities Use by External Groups 

Board Policy: 4010 

Board of Education 

Approval: 11/10/10 

Revised: 06/13/2012 

1. The needs of the College’s educational programs and supporting services are given first priority 

in determining use of Mt. Hood Community College District (MHCCD) buildings and facilities. 

However, the MHCC District Board of Education (MHCC) recognizes its responsibilities and 

commitment to serve the community and supports community use of College facilities when 

they are not being used for college purposes. 

2. All events and activities on MHCC property will meet all applicable health and safety regulations; 

comply with applicable laws, MHCCD Board Policies, and Administrative Regulations; will meet 

the contractual obligations of the college; and will not compromise the people, property, 

financial resources or reputation of the college. 

3. MHCC reserves the right to charge fees for facilities use and supporting services and to refuse 

the use of MHCC facilities as determined by the President or designee. 

END OF POLICY 

  



Naming of Buildings and Facilities: 4060 

 

 

Section 4000: Facilities/Risk Management 

Naming of Buildings and Facilities 

Board Policy: 4060 

Board of Education 

Approval: 3/8/06 

Revised: 11/10/10 

 

The Mt. Hood Community College (MHCC) District Board of Education will approve the naming of 

College buildings, spaces and programs upon recommendation by the College’s president. Normally the 

names of College buildings and facilities describe the function, use and location of the building or 

facility. Exceptions to this rule may be granted upon Board approval. 

A College building, space or program may be named in memory or honor of individuals, businesses, 

corporations or organizations who or which have made significant and lasting contributions to the 

College. These contributions may be in the form of either distinguished leadership and/or service to the 

College, substantial financial support to the College, significant contributions to the College community 

over an extended period of time or some other factor valued by the College. 

In order to be eligible to be honored, employees and/or Board member will not have, for a period of five 

years, been formally affiliated with the College as an employee and/or Board member. No person is 

eligible for naming rights while holding elective Office. 

Specific contribution levels required for consideration of placing a donors’ name on a campus space or 

program will be established by the College’s President in consultation with the Executive Director of 

Development and Communications. 

END OF POLICY 

Legal Reference: 

ORS 332.107 

  



College Donations-Solicitation of Funds: 8020 

 

 

Section 8000: District-Community Relations 

College Donations/Solicitation of Funds 

Board Policy: 8020 

Board of Education 

Approval: 3/8/06 

 

 

Gifts of money, securities or usable properties to the College will be accepted according to 

administrative regulations and procedures approved by the College president. Acceptance of real 

property will be subject to approval by the Mt. Hood Community College (MHCC) District Board of 

Education. 

The president of the College will establish regulations and procedures for the solicitation of funds, 

donations, services or other things of value in the name of the College or any College organization, on 

College locations or within the area served by the College. 

END OF POLICY 

Legal Reference: 

ORS 294.326 

ORS 341.290 (19) 

ORS 341. 290 

 

Opinions of the Attorney General, Vol. 32, p. 209 (1965) 

Opinions of the Attorney General (No. 8204, April 26, 1989) 


