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1. History of Master Planning proposal/project

2. Introduce Oh planning+design and Deb France, Principal

3. Review of current facilities 

4. Review of quantitative and qualitative efforts /goals

5. Potential recommendations

6. Evaluation of potential recommendations

7. Discussion of next steps

8. Agreement on next steps

9. Establish timelines

8.15.09 Board Retreat Agenda
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Master Planning Process
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Progress To Date

Steering Committee ς5 meetings
1. Intro, Goals, Process
2. Campus Planning
3. Facility Planning
4. Teaching & Learning
5. Recap

Focus Group Meetings & Interviews
1. Sustainability
2. Technology
3. Safety

Analysis
1. City of Gresham & Troutdale Zoning
2. Building Database of Knowledge
3. Constructed  Action List
4. Begun Consideration of Future Campus Strategies
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1. Align with Strategic Plan

2. Ten Year Master Plan - Approved by Board Spring 2010

3. Focus on space needs & optimizing adjacencies, site utilization &                         
traffic flow

4. Increase interaction

5. Provide leadership in sustainability  sites | water | energy | materials | air 

6. Use the physical assets as a recruitment tool.  Activate buildings to 
strengthen identity & image (materials, color, light)

7. Capture the Mt Hood view for all

Campus Master Plan Goals
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Celebrate Multicultural Diversity


