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Susie: Good evening everyone, welcome. I'd like to convene the MHCCD board of education 

meeting. First I would like to declare a quorum for this regular session. The first item of 
business, it's July, and it's time to elect our officers for the upcoming year. We will start 
with the election of board chair. At this time I would entertain nominations for the 
positions of board chair. Do have any nominations? 
 

Female: Madame chairman? Susie, it seems like a job like board chair and vice chair, is 
something that's complex and intricate. I would like to make a motion. I know I haven't 
talked to you about this, but I would like to make a motion that re-elect the board chair 
and vice chair for a second term. We have so much talent in this room, and I think it's 
really important to carry on the continuity of the whole college. There've been a lot of 
changes this year, and so I would like to nominate you as chair, and Jim as vice chair to 
serve a second term. 
 

 When the other talent in our room has an opportunity to run, I hope that they would 
run like you, and you, and you, and you, for 2 terms. When your turn to preside comes 
up. Because you'll find that the first year it's a learning experience, and the second year 
you get to really get involved, and get to work. That's my nomination. 
 

Susie: Thank you. I think that we have to separate the 2 though, and I think we have to do the 
president first. 
 

Female: All right. 
 

Susie: You will then have an opportunity to nominate vice president when that comes around. 
 

Female: Chair, and I nominate Susie Jones for a second term on chair. 
 

Jim: I'd like to second that motion. Susie's dedication to her job has been unparalleled, and 
she deserves sainthood. 
 

Susie: I think I did that already. 
 

Jim: I know you did, but I'm just reaffirming her saintness, saintliness, excuse me. Consider 
that my second. 
 

Susie: Thank you. Any other nominations? 
 

Sonny: I can concur with this, and am aware of the fact that Susie has been canonized already. 
 

Jim: Sorry. 
 

Sonny: It could be quite well do it, but besides that. Besides all of this, I was unaware that your 
term had expired. Did I miss something? 
 

Female: It's only for one academic, one full year. 
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Susie: One full year. 

 
Female: July 1 through June 30th. 

 
Susie: Actually I'm expired right now. [crosstalk 00:03:31]. 

 
Female: In July across the state, community college boards are electing their officers. 

 
Susie: That's right. 

 
Sonny: Now, those of us such as myself, who are a little bit behind are now caught up. Susie is 

expansive, and so is Mr. Zordich. 
 

Jim: That would be seen. 
 

Susie: I'm willing to serve another year. It's been a pleasure, it's been a great learning 
experience for me. The more I learn, the more I'm able to contribute, so yeah, I would 
like to have another shot at it, so thank you for that. Any other nominations? We need 
to have a vote of those in favor of Susie Jones for president. 
 

Jim: Chair. 
 

Female: Chair. 
 

Susie: Chair [crosstalk 00:04:19]. No, no, no. 
 

Female: President is on the television. 
 

Susie: That's right. 
 

Male: Oh, dear. 
 

Susie: All those in favor of Susie Jones for board chair respond by raising your hand. Opposed? 
 

Jim: No. 
 

Susie: Okay, all right thank you very much. Next we need nominations for the board vice chair. 
 

Female: I nominate Jim for vice chair of this wonderful board. 
 

Susie: Okay, nomination for Jim Zordich, any other nominations? 
 

Sonny: Second. 
 

Susie: Second from Sonny. Any others? Discussion? All right, all those in favor of electing Jim 
Zordich to the position of vice chair of the MHCC board, please respond by raising your 
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hand. Opposed? Thank you very much, mission accomplished. Thank you. 
 

Jim: Thank you. 
 

Susie: I look forward to the few years down the road when you guys step in. I know that you'll 
enjoy it. It's a great gig. When you get there, you're going to love it, so thank you. 
 

 Next, we have a call for public input, and this time we do have public input. First I would 
like to invite Danielle Eversole, MHCC head start, to come forward. 
 

Female: I'm seated for support. 
 

Danielle: I'm Danielle. I am currently an employee of Mt. Hood Community College, child 
development and family support program. I just wanted to put the face to the board on 
how the change in the FAFSA tuition waiver for the head start employees. Sorry, I'm 
very nervous. I was one of the employees that was getting FAFSA, and I was using that 
to help pay for my books, and to pay my other fees. When the tuition waiver changed, 
now I'm paying sometimes up to $500 or more out of pocket each terms. That's no 
longer a benefit that I'm receiving from the college. I've worked here for 16 years, and 
I'm working at getting my education, and it truly has been a financial hardship, that 
change has been. 
 

 Right now, I was a bus driver. I started out as a parent in head start, and then I was on 
policy council, and then I applied for a bus driver position, and for 16 years I was a bus 
driver. Then just recently, I moved into the office of head start. Now, I'm working in the 
office at head start. I'm currently enrolled at Mr. Hood to get my Associates in mental 
health, social services, drug addiction, and counseling. I have a 4.0 and I have for the last 
2 semesters. 
 

Susie: Thank you. 
 

Female: Wow, nice. 
 

Susie: Thank you for your comments. 
 

Danielle: Thank you. 
 

Susie: The board will take your comments into consideration, and we can not bargain with you 
in this venue. 
 

Danielle: No, no. 
 

Kenny: Can we ask a question? 
 

Female: No. 
 

Susie: No. 
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Kenny: Okay. 

 
Danielle: Thank you so much for your time. 

 
Susie: Thank you so much, you bet. 

 
Danielle: Thank you for letting me speak. 

 
Susie: Thank you. 

 
Female: Thank you for doing a good job. 

 
Danielle: Thank you. 

 
Susie: Now we also have Kelly Harrington, MHCC head start chapter president. 

 
Kelly: This might sound a bit redundant, because I'm speaking on the same thing. I'm Kelly 

Harrington. I'm a teacher with Mt. Hood head start, and I'm also the OSEA chapter 
president. I'd like to just address the same issue with the FAFSA, and how qualifying 
employees who received the money for FAFSA, to be able to use for books, and fees, 
and other expenditures, how that was taken away from them this last year. Now they 
have to first apply their FAFSA before they're given their tuition waivers that pay for the 
rest of the school. That extra money that they had, they no longer have. 
 

 It's been quite a burden on the lowest paid employees here at Mt. Hood. It just seemed 
like quite a hardship to take that little extra benefit, that are lowest paid employees 
were receiving, and just pretty much take it away from them. I'd just like the board to 
consider that, and hopefully maybe come to a conclusion of overturning it, and 
returning those FAFSA monies back to those employees. Thank you. 
 

Susie: Thank you. Thank you for your comments. The board will take your comments into 
consideration. Next we're moving onto business action items, and we have item 5.1, and 
I'm looking for a motion to approve the agenda. 
 

Tammy: So moved. 
 

Susie: Moved by Tammy, do I have a second? 
 

Jim: Second. 
 

Susie: Second by Jim. Any discussion? All those in favor of approving the agenda indicate by 
saying I (group I) Opposed, same sign. Motion carries, thank you. Item 5.2, a motion to 
approve the consent agenda. Do I have a motion? 
 

Jim: I would like to hold back for discussion, item G and item I. For further clarification, to be 
perfectly honest with you. 
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Susie: I'm looking for it. What items are they? 

 
Jim: Item G is the [crosstalk 00:11:11] utilized goods and services contracts. 

 
Tammy: Contracts for the year. 

 
Jim: I pulled that out separately, so I could talk about it. 

 
Tammy: The second one has to do with BAB contract. 

 
Jim: Cell service provider. I suspect that Jennifer is going to be the respondent. 

 
Susie: Jennifer, are you prepared to respond to those items? 

 
Jennifer: Likely. [crosstalk 00:11:42]. 

 
Jim: Are you ready? 

 
Jennifer: Sure. 

 
Jim: Under the approval for contracts and services, there are 5 itemized areas relevant, and 

referencing payroll, which amount to $2 million. I know that payroll has been reassigned 
to your responsibility, but would you be willing to explain why we have 5 different 
concessionaires on this particular subject. 
 

Jennifer: A lot of these, and the payroll ones are actually, they're not actually college, well, 
they're not really college dollars. They're employee dollars. One example on here is the 
TIA, or TIA craft. Those are employee TSA or 403B contributions. Some of them are 
employer contributions. Most of them are employee contributions. Because we write a 
check to these vendors every month, we have to count it as an expense to that vendor, 
or they have to count them as a vendor. 
 

Jim: It's an accounting process. 
 

Jennifer: Yes, because we're writing them a check, they're considered a vendor, and because 
we're spending more than $150 thousand with them. We included the pair as the group, 
to make those expenditures. All of the payroll lines, VanGuard Fiduciary Trust, Teacher's 
Insurance. Those are all TSA payments. ING State of Organ, that's the college savings 
plan. These are all employee contributions that are being paid for. 
 

Jim: Since I have you at the forefront, Copiers NorthWest for $200 thousand. I thought we 
now had a contract with CTX. Is this a carry over from the old contract with Copiers 
NorthWest? 
 

Jennifer: We, I believe, still have a couple of, so there's still some of the equipment in the print 
shop that was under the previous lease. There's some transfer over, but we do have a 
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new vendor. 
 

Jim: Right. 
 

Jennifer: This is probably a carry over, and my assumption would be that purchasing is being 
conservative with the amount. I'm not sure how much we'll end up spending with them 
as we transition those equipment, they put in the print shop to the vendor. 
 

Jim: I was just puzzled, because I knew that we had changed vendors at the beginning of this 
new fiscal year. One last one, and this is Food Services of American. I assume this is a 
head start item. 
 

Female: Yes. 
 

Jim: Because I don't think we eat that much, $350 thousand. 
 

Jennifer: It's primarily head start, but the bus driving might also eat some of the food that goes to 
the head start. 
 

Jim: Oh, for the café. 
 

Jennifer: Yeah, it primarily just for, all of our grant expenditures are in here as well. 
 

Jim: It specifies groceries and supplies, and I thought that $350 thousand was a significant 
sum of money. 
 

Jennifer: Generally it's not all staff. 
 

Jim: The last one. I was impressed with the amount of money that is committed to the 
purchasing card, $6 million. I trust that that is duly audited. 
 

Jennifer: We audit every receipt. I don't know if all of you saw on the news last week, there was a 
PCC employee that managed to keep transactions under a certain threshold, and had 
$120 thousand [inaudible 00:15:05]. We have a half time employee, and her only job is 
to audit the credit expenditures. Anyone in this room that has a P card, has probably 
been [crosstalk 00:15:15]. She questions everything, and we literally audit every single 
receipt. We are very careful. We are getting a rebate with the P cards, so we get a 2% 
cash back. We've really been, we have our accounts payable staff. People will go 
through the normal purchasing procedure, and to get RP, but instead of issue a PO and 
check, our accounts payable will just call a vendor and pay with a purchasing card, so 
that we can get that cash back. This year we've moved our utilities, so General Electric, 
we're paying those bills with P cards now. Trying to get that on there, so that we can 
earn cash back. 
 

Jim: Fantastic, okay, thank you. 
 

Jennifer: You're welcome. 



  

 

 

 

July 13, 2016 Page 8 of 48 

 

 
Debbie: The second one is the EMP contract. Do you want to talk about that or do you want me 

to talk about that? 
 

Jennifer: It's a question about the contract, or the soul source? 
 

Debbie: What's your question [crosstalk 00:16:13]? 
 

Jim: We're talking about a soul source provider. Is this the state program that we avail 
ourselves of to consolidate purchases, or is this specified contractors for such things as 
electrical services, et cetera, et cetera? 
 

Jennifer: This is completely different. The higher, the one, the first document that we just talked 
about, are all on either cooperative or [crosstalk 00:16:36] contracts. This is not, and it is 
a company that only provides these services, so we have a soul sources justification 
where we get that certification from the vendor, we write up an explanation, and then 
we post it on ORPIN. Which is the Oregon purchasing information network, and for 7 
business days, and allow any other vendors to protest and say, "Hey, that's not really 
soul source, we do that too." We did post it. It closed, I believe, last Friday, and we had 
no protests. 
 

Jim: What does this vendor providing? 
 

Debbie: I would be happy to answer that question. The educational advisory board is a national 
organization that works with primarily higher education institutions. They're primary 
focus is on educational research. They have developed a platform that we have done 
extensive review of. Walden is here, and he's shaking his head yes. Linda Vegasa is not 
here, but she would also be shaking her head yes. I think that they review that we have 
done in relationship to what our expectations are, and what they will be able to provide 
to us, we are very excited. They will provide process improvement assessment, and help 
us refine and improve our processes related to student outreach, student recruitment, 
student onboarding, so that we are able to move students from being interested 
potentially in the college, to actually being registered in the college. 
 

 A large part of that is communication, and improving the ways in which we 
communicate with students consistently. They also will continue to provide us with 
research based strategies and solutions that we will be able to utilize, and apply to our 
enrollment management plan. They look at things like being able to work with students 
on scheduling, to make sure that they are efficiently and effectively scheduling. It is very 
much aligned with the work of our guided pathways. We're excited about being able to 
work with them. We will be one of their first gens at our schools, and so they've actually 
given us a break on the price because of that. In that contract, as well, if we're not able 
to make things work, we'll be able to leave that contract. 
 

Jim: Well, thank you. Because I find some of the amplification on these items to be very 
educational. It's, I think, worth while to know some of the background detail for many of 
these programs to which we subscribe. 
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Debbie: I think once we get this moving along, we can do an early workshop, or different time 

workshop so that the board can pretend you're a student, and see some of the things, 
and the improvements that we'll be able to make, if you're interested. Did I leave 
anything else, Morton or Kristi? Pretty much, okay. 
 

Susie: All right, then now, do I have a motion to approve the consent agenda? 
 

Jim: I so move. 
 

Susie: It's been moved my Jim, do I have a second. 
 

Kenny: Second. 
 

Susie: That was second by Kenny. Any further discussion? All those in favor of approving the 
consent agenda pleas indicate by saying I, I (group I). Opposed, some sign. Motion 
carries, thank you. 
 

 Item 5.3, and we would like to invite Jennifer DeMent, chief financial officer, and Carol 
Samuels of Piper Jaffray and Company, forward, to present a resolution to refinance 
existing debt. Board members have copies of the full resolution in front of them, and in 
their Dropbox. 
 

Jennifer: When our general obligation bond did not pass in May, I reached out to Carol Samuels 
to see about taking advantage of the low interest rates, and refunding our debt to save 
some money. I'm going to let Carol talk a little bit through the numbers with the super 
small print that you have in front of you. Then it looks like this is a really good 
opportunity to save money. I know sometimes we bring these things, like when we've 
done other debt multiple times to the board, but because the timing of interest rates, 
right now, being really low. Time is of the essence, and so we do actually have a full 
resolution that's been prepared by legal if the board is going to move forward with this. 
This is Carol Samuels from Piper Jaffrey, and [inaudible 00:21:32] request anymore. Has 
worked with the college for many, many years. 
 

Carol: Thank you Jennifer. It's nice to see all of you tonight. As Jennifer suggested, interest 
rates are at all time lows. I feel like I keep saying that, and then they go lower. In fact 
last week, both municipal and taxable treasuries hit their lowest point in recorded 
history. The college does have several obligations outstanding, that are eligible for 
refinancing, and under current conditions demonstrates some pretty healthy savings. As 
Jennifer mentioned, you each have a copy of some very small print figures. I apologize 
for that. As I was saying to Jennifer and Bill, this was obviously prepared by someone 
who is much younger than I am. 
 

 Let me just hit the highlights without forcing you to scrutinize each one of these. There 
are 4 different obligations that show refinancing savings right now. One entered into in 
2004, one entered into in 2008, 2009, and 2010. The college also has a 2013 obligation 
that has been listed in the resolution, just to see if it comes into play. As of when we ran 
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these numbers, there were no savings in that. The expectation is that that one will not 
be refinanced, unless interest rates go lower. Which seems unlikely, but I'm constantly 
wrong on this subject. 
 

 The total savings on a present value basis, meaning measuring as of what it's worth to 
the college right now, is just over a million 5. In total, you can turn to this second page, 
bottom line savings overall is a million 7. It's pretty healthy numbers on an annual basis. 
It hovers between a low of $70 thousand a year, to a high of it looks like about $150 
thousand. It's a little lumpy, largely because the terms of each of these obligations is 
slightly different. It's a very healthy thing. The process of doing a refinancing starts with 
the board approving the resolution. That does not mandate going forward. It rather, 
gives Jennifer the authority to move forward if interest rates continue in this zone. 
 

 If the interest rates go up, you don't do it. The good news about these refinancing, is for 
the most part, service providers don't charge you anything, unless the bonds are 
successfully sold. There's really little risk to you in getting the process moving. Then if it 
turns out that we're ready to go, and the market has evaporated, we can just wait. That 
will mean that you are then poised to move more quickly next time, if the market comes 
back into savings. I'm going to stop there, and I can talk a blue streak about interest 
rates, if you're interested. I'll just stop and see if there are questions. 
 

Jim: Refunding expense. 
 

Carol: Overall refunding expense, we are estimating, and by the way, the savings are net on 
that. 
 

Jim: Oh, really? 
 

Carol: Yeah. 
 

Jim: Okay. 
 

Carol: We're estimating, it's about $230 thousand overall. 
 

Tammy: 1.3, all, so particularly, it's the [crosstalk 00:25:49]. 
 

Susie: Tammy. 
 

Tammy: Come and get this. What I don't get is the savings, how it goes negative. 
 

Carol: You must have much better eyes than I do, and you are pointing to the column that's 
marked savings. What you are seeing there are periodic savings. Part of the issue is that 
several of your issues have different unit dates. Some of them are payable on the 15th 
of the month, and some of them are payable on the 1st. One of the benefits of 
consolidating all of these in one refinancing, is that Jennifer will thank me when they 
pick one payment date. From a periodic standpoint, if you ware supposed to pay on the 
15th, and you're paying on the 1st instead, the way it's going to show up is as a negative 
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number. That reverses itself on the 15th when you make a payment. The column you 
really want to focus on is the annual savings, that is the column next to it. 
 

Tammy: Okay. 
 

Carol: Which aggregates all the positives and negatives of this change in payment date to one 
annual [inaudible 00:27:11]. 
 

Jim: Amazing. 
 

Susie: Further questions, anyone? Comments? 
 

Kenny: What's the terms on there? How long is that fixed rate? 
 

Carol: We are not talking about extending the term of any of this. If you want to look at the 
really fine print, in the second block of information there's a line called true interest 
cost. Which is the municipal bonds words for the APR, the internal rate of return. This 
assumes an all in interest rate, including costs of 2.31%. That is in contrast to the third 
block information. Again, I'm looking at the total column. Each individual obligation has 
it's own interest rate, and it's own allocation of new interest rates. If you look in the 
total column, second line of the third block of information, the average coupon on the 
refunded bonds, meaning the bonds we're refinancing, is over 4%. Those are not strictly 
apples to apples measurements. That's why they have slightly different labels, but close 
enough to show you that you are saving close to 2% in interest by refinancing. 
 

Jim: This includes our [inaudible 00:28:44] bond? 
 

Jennifer: No. 
 

Jim: It does not. 
 

Jennifer: The [inaudible 00:28:48] bond is a taxable bond. These are non taxable. 
 

Jim: Okay. 
 

Jennifer: This, it does not, as Carol mentioned, this summary doesn't include the 2013 debt, and 
we actually have a 2001 debt issue that we made our final payment on today. [crosstalk 
00:29:05]. There is still the pension bonds, and the 2013 debt issue that aren't included 
in the summary. 
 

Susie: Anything else? Well then, we are looking for a motion to consider and adopt the 
resolution to refinance existing debt as presented. Do I have a motion? 
 

Jim: I would love to make that motion. 
 

Susie: Everybody jumps on that one. Great enthusiasm. I'll give that one to Tammy. 
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Jim: Thank you, give me a second. 
 

Susie: The second goes to Jim. Any discussion? All those in favor of adopting the resolution 
please signify by saying I (group I). Opposed, same sign. Motion carries, good job. Good 
work. 
 

Jim: Super. 
 

Susie: Now we have item 5.4. this is also exciting. Item 5.4, we would like to invite Corey 
Houston and Kathy Nichols forward to present the MHCC classified employees 
association collective bargaining agreement for 2016 to 2019. 
 

Tammy: We don't have to approve it tonight. They've [crosstalk 00:30:25]. 
 

Susie: They've approve, we have to approve it. [crosstalk 00:30:27] What's that? [inaudible 
00:30:28]. Yeah, three year. 
 

Corey: First I want to say thank you for inviting us to come speak. It is very exciting for us. One 
caller, that I know that we've mentioned a couple of times, so this will be the first time 
hopefully that we'll have a contract settled before we're out of a contract. It took a lot 
of work to get there. It took both teams working together. At the end it took both teams 
sitting down and coming to terms. In addition, it took amazing support from our faculty 
and staff here on campus. With that, I'd like to introduce you to my bargaining chair, 
Kathy Nichols. She was also the former president of the association. It is through her 
and the teams hard work that this was done, so Kathy. 
 

Kathy: Hello. We actually had a really good bargaining session. I would like to thank Kelly 
Bernhardt is here, Kim [inaudible 00:31:17] here, Jim couldn't make it, Kim help me out. 
[crosstalk 00:31:25] Lisa couldn't make it. We took up a lot of Saturday's a lot of 
evenings, a lot of lunch hours. I owe their families a few breaks for this. That's all right. It 
was a struggle. I thank the college for sitting in and going through it. I thank Jennifer and 
Jeff in the end, and Linda for sitting down and hammering it out. I thank you Debbie for 
your input. 
 

 I think the vote that we got in the end stands for itself. The classified felt that the college 
recognized them. We had 4 no votes. We had a 144 yeses. We had a good strong turn, 
with 77% members that vote. Which for me is a better number than what the total yes 
and nos are. I was happy to see that. Saturday we went out and had dinner, and I said, 
"So when we do this next time," they just stared at me like. It was good, I appreciate 
everything from the college, and thank you very much. 
 

Susie: Great, so what we need then is a motion to accept the MHCC classified employee 
association collective bargaining agreement for 2016-'19. 
 

Jim: I have to recuse myself. 
 

Kenny: So moved. 
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Susie: Kenny moves, do I have a second? 

 
Tammy: Second. 

 
Susie: Second from Tammy. Any discussion on this item? All those who vote in favor of 

accepting [crosstalk 00:32:59]. 
 

Tammy: Just a point of order. 
 

Susie: Sure. 
 

Tammy: I think when you recuse yourself from a vote, that you do have to state publicly why 
you're recusing yourself. 
 

Jim: That's very easy to do. Because my wife is a member of the classified association. 
 

Tammy: Thank you. 
 

Susie: Thank you. It's been moved and seconded. All those voting to approve the bargaining 
agreement, please indicate by saying I (group I). Opposed, the same sign. Motion 
carries, congratulations. [crosstalk 00:33:35] Want to do that? On forward. 
 

Corey: I'm excited. 
 

Tammy: I think he's going to take pictures. Why don't you guys come back here, and then she 
won't be taking, she'll be taking pictures of your beautiful smiles. There you go, right 
from the start. 
 

Corey: Thank you. 
 

Tammy: Dun-dun-dun. 
 

Kathy: Do you know how good this feels? 
 

Tammy: Awesome. 
 

Kathy: Thank you ma'am, I appreciate it. I do, I appreciate it. We thank you. 
 

Corey: That's most of the pictures. 
 

Kathy: We are done. 
 

Susie: Thank you. 
 

Kathy: I'll make sure you guys have copies of the [crosstalk 00:34:49]. 
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Susie: Three years. 
 

Kathy: Yes, I need to thank you. Make sure you don't lose it. 
 

Susie: Don't lose it, yeah. [crosstalk 00:35:02] I got it. That was a fun one. 
 

Kathy: We're always fun. Always. 
 

Susie: I know. Here's an easy one, item 5.5. I'm looking for a motion to consider and adopt the 
2016-'17 board calendar. 
 

Jim: I so move. 
 

Susie: Been moved by Jim, do we have a second. 
 

Tina: Second. 
 

Susie: Second by Tina, is there any discussion? 
 

Debbie: I would like to make note that this is not the complete calendar. This is reflective of our 
board meetings only, and so at our workshop we wanted to be able to provide the 
opportunity for the board to determine when the retreats would be for the year, 
potentially. Then also look at OCCA meetings, and some of the other things that Karen 
and I still have to work out the details on. Because we don't necessarily have that 
information today. 
 

Susie: Okay. Yes? 
 

Female: I don't know, now seems like a good time to talk about this. First is a question. This is set 
in stone, right, or not? It's very changeable. What I'm trying to get at is if we decide to 
meet twice a month to, A, increase productivity, B, keep it fresh, and C, for length of our 
meetings, I would be a proponent of that. Then that's an easy fix. I guess, because we're 
approving this agenda. 
 

Susie: We can change this, yeah. 
 

Debbie: Part of the business meeting each year is just at the whole calendar, so that's what 
we're doing officially, but we do make changes throughout the year depending upon if 
there are conferences that come up that board members want to go to, if there are 
workshops that the board want to put on, even beyond the retreat. It just takes an 
action of the board to amend the calendar to do that. 
 

Susie: We can go ahead an approve this, and still have the option ... 
 

Debbie: Absolutely. 
 

Susie: ... Of adding, amending, anything we want to do. We had a motion and a second didn't 
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we? 
 

Kelly: We did. 
 

Susie: It's been awhile, forgotten already. Any further discussion? All those in favor of 
approving the 2016-'17 board calendar, please indicate by saying I (group I). Opposed, 
same sign. Thank you, motion carries. Now I would like to invite Jean Wagner forward to 
present the head start policy revision code of conduct for second reading. 
 

Jean: Once again, this policy revision is due to Multnomah County, requiring that we have in 
our policies, that we will not provide, the staff will not provide services directly to their 
own family. We added number 6 on here, I will not provide any program services to my 
child or family member. That is just to ensure that we're maintaining boundaries, and 
good professional practices. We don't do that, but this just ensures it. Any other 
questions? 
 

Kenny: Where does that come from? The state? 
 

Jean: County. 
 

Kenny: From the county. 
 

Jean: Yeah. It's the sun school program that we're a part of, for parent child development 
services grant. 
 

Jim: I'd like to move that we accept the second reading of the head start policy revision. 
 

Susie: We have a motion by Jim, do we have a second? 
 

Sonny: Second. 
 

Susie: Second by Sunny. Any further discussion or questions? All those in favor, please indicate 
by saying I (group I). Opposed same sign. Motion carries, thank you. 
 

Jean: Thank you. 
 

Susie: Next, we would like to move onto item 5.7, and this is to present the presidents 
performance evaluation. Maybe I should give a little bit of background on this, and say 
that in Debbie's 3 years that she has been here, we've done 3 different types of 
evaluations. We did a 360 the first year that you were here. Last year it was a public 
forum, where the board members interviewed various members of the college 
community, and this year we went light. It was only the board that did her evaluation 
for this year. Next year we play to go back to another 360 evaluation. That's the 
background on that. 
 

 With that, board members were allowed to participate in an online survey, regarding 
the performance of our president, and we had somebody compile that information. We 
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reviewed the information in executive session, and came to a consensus of how our 
president is doing. We have a summary written. We have a summary of Dr. Derr's 
performance evaluation. I won't read the entire thing. I will say, I'll just highlight a 
couple of things. 
 

 Above everything, the board gives her a favorable rating of 93%. With that favorable 
rating, if we vote to accept this evaluation, her contract renews for another year, as part 
of a 3 year rolling contract. Does anybody have questions about that whole process? 
No? The board has already been through this, and I think that we are ready to take a 
vote on this. I'm looking for a motion to accept president 2015-'16 performance 
evaluation. 
 

Sonny: Second. 
 

Susie: That's a [crosstalk 00:41:52]. 
 

Jim: I'll make a first. 
 

Female: I second. 
 

Susie: A move by Jim. I'm going to give it Sonny. 
 

Female: Okay. 
 

Susie: Sonny gets the second. Any other further discussion, question? All those in favor of 
accepting the presidents performance evaluation, please indicate by saying I (group I). 
Opposed, same sign. Motion carried. 
 

Debbie: Thank you, [inaudible 00:42:19] around. 
 

Susie: Now we have presentations and reports, and we are back to Jean Wagner to present the 
head start policy gender parody, for a first reading. 
 

Jean: Hello again. This is the same rationale for the need for this policy. Again, it was the 
county. They wanted a gender parody policy for our program that serves infants, 
toddlers, preschoolers, and their families. After a long discussion, and we really looked 
at the college policies that might fit. They wanted it specifically to talk about young 
children and gender parody, so we wrote it. 
 

 Basically, it says that for all of our programs, which head start, early head start, parents 
and teachers, and child peer resource and referral. We'll be leaving everybody where 
they are. They have, children and adults, have the right to declare their own gender 
identity. All services are designed to ensure equity for children and adults, however they 
choose to identify themselves. We will, staff will treat children, parents, and providers 
with respect, and they will use the pronoun of the person's choice, and offer services 
that acknowledge the person's needs and expectation. 
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Kenny: For preschoolers? 
 

Jean: Yeah. Well, that's what we said to begin with. We thought, okay, I can see this. It took a 
little bit of a mind shift for me, but yes. Any questions about this? 
 

Susie: Any questions? 
 

Female: If you have questions in between, you can make sure that Jean is available to answer 
those questions. 
 

Jean: Happy to. 
 

Female: I would be happy to respond to those questions as well. 
 

Jean: I can say that our policy council approved this, and they thanked us for doing this. I was 
surprised. I thought perhaps they might go, "What does this mean," but no. They were 
very positive. 
 

Female: Good. 
 

Susie: Thank you. 
 

Jean: Thank you. 
 

Female: Thanks Jean. 
 

Sonny: Appreciate it. 
 

Female: I'll bring this back for the second reading. 
 

Susie: Item 6.2, this is to invite Debra Derr and Carey Tote to present a first reading of the 
OSBA policy required, and highly recommended, policy updates. Debbie will give a 
information about the process. Carey will briefly go through the updates. 
 

Debbie: Just to remind everyone, we began this process almost [crosstalk 00:45:15] More than a 
year ago. Where we contacted with the Oregon School Board Association, to review all 
of our board policies, and associated administrative organizations. We have received 
back all of that information. Carey and I will be working together to go through those 
board policies. We wanted to make sure that we were addressing those things that 
came forward through the Oregon School Board Association as these are required, or 
these are highly recommended. These are the policies in which we either have update 
them to bring them into a status that's comparable to Oregon provided statue, or other 
federal regulations, and/or that they highly, highly recommend them in relationship to 
employee relations, and that sort of thing. 
 

 Tonight is the first reading, and Carrie will go through them, not word by word. Because 
you all will be able to read them. Then, if you do have questions or discussion, we can 
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do that, or we can also do that as you have individual question. I can get information out 
to entire board, and then we'll again, have a second opportunity in September when we 
have our next regular board meeting, to approve these policies. With that, I'm going to 
turn it over to Carey. 
 

Carey: I sent all of these to you via email, and they're also all in this packet. What you have 
here is the proposed OSBA version, and the email that links to the current policies that 
we have. Most of these were fairly straight forward. If you have any specific question, I 
will do my best to answer them. Otherwise, we might have to go back to OSBA for 
anything a little more specific. Most were updates. We did have a couple brand new 
policies. One of them, administrator evaluations, which really reflects what our current 
practice already is. We had one on the board legislative program, and that was a highly 
recommended policy. We had a brand new one on a mother friendly workplace. 
Everything else was an update. Are there any that anybody had specific questions on? 
Nothing yet? 
 

Susie: I think I might have question, but not yet. 
 

Carey: Okay. 
 

Susie: Anyone else? 
 

Debbie: If you want to present those questions ahead of time, then I can. 
 

Susie: Right. 
 

Debbie: Carey and I can respond to them through the Friday letter. 
 

Susie: We can do some now. We can followup with additional questions. 
 

Debbie: At our next board meeting. 
 

Susie: To me, Debbie, and then back to you. Sonny has a comment. 
 

Sonny: I do. I have a couple of them. 
 

Susie: Okay. 
 

Sonny: First off right here, on the very first topic. It's required new policy. Mother friendly 
workplace. It says this language here, used here is Oregon law. This is discriminatory, 
this is diminishing the importance of men, and by extension fathers. This needs to stop, 
if this is Oregon law we need to challenge it. Parents rights in education will join with us, 
I am quite certain. I haven't discussed it with her, but I'm sure they will. 
 

Michael: Sonny, but this, the mother friendly workplace. 
 

Sonny: Right. 



  

 

 

 

July 13, 2016 Page 19 of 48 

 

 
Michael: It's about breast milk. 

 
Sonny: It should be parents friendly. 

 
Michael: Men can't express breast milk. 

 
Sonny: Parent friendly, not mother friendly. Male inclusive. 

 
Michael: Male inclusive, okay. 

 
Sonny: To stop diminishing the importance of men. 

 
Michael: It's a physiological difference. 

 
Sonny: I don't care what the difference is. It needs to be changed. If it's state law, challenge it. 

 
Michael: Okay. 

 
Sonny: The second one will be down here, VP5041, tobacco free environment. I understand this 

includes the use of tobacco in persons private vehicles. That's a disclaimer, I haven't 
smoked a cigarette myself since January 8, 2008. Prior to that I was doing a pack and a 
half a day for 40 years. On the 8th of January I was on my way to Legacy for a vascular 
realignment, because of tobacco interfering with the blood flow. I never smoked 
another cigarette, okay, but that was the third time I tried to quit. 
 

 Still, what I do in my private vehicle is my business. It is beyond the jurisdiction of this 
administration, or any other administration. If this administration wishes to provide me, 
or any other student with a vehicle to go on and off the campus, they can dictate the 
conduct in that vehicle. As long as that is my personal vehicle, it is beyond their 
jurisdiction, end of story. Thank you. 
 

Jim: One of the reasons for this. 
 

Carey: Do we need an opinion on that? 
 

Jim: I'd like to say something on this. One of the reasons for this, is that automobiles are 
notorious for a smoking material expulsion feature. The property does not remain in the 
vehicle. It's deposited on the grounds of our campus, and that has become a real 
problem, and that's why we now have a smoking policy. 
 

Debbie: On both of the proposed policy that Sonny has concerns about. I will work with Carey 
and OSBA to provide some additional information for the board, so that you'll have that 
in September, by September. It would be before that. In relationship to the titling of the 
one policy, mother friendly work place, and then also in regards to the vehicle question. 
Okay? 
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Susie: Yeah, are there any others? Any others? 
 

Sonny: I'm sorry, I have to weigh in about. 
 

Susie: That's all right. Any other comments or questions? Again, if you have, you go home and 
you read this, and you say, "Wait a minute, this doesn't seem right," let me know. I'll tell 
Debbie, she'll research, get the information back to you. There's still plenty of time to go 
through this stuff and make sure we get this right. 
 

Debbie: There will be a number more coming. 
 

Susie: I know. 
 

Debbie: Just so you know. This is [crosstalk 00:52:38]. 
 

Susie: Tina wants to speak. 
 

Debbie: This is the first go at it with the ones that were ... 
 

Susie: Critical. 
 

Debbie: ... Critical. 
 

Susie: Yeah, Tina, do you have a comment? 
 

Tina: Yeah, I can just see all kinds of issues with allowing smoking in the car, because they flick 
the cigarette butts out the window, or what have you, and fires start, and I don't know. 
It seems to be a lot of issues. Even though it's their own private car. 
 

Susie: Let her finish. 
 

Tina: Anyway, I'd like to entertain some discussion around that. 
 

Susie: Marilyn wants to respond to that. 
 

Marilyn: I think Tammy put up her hand before me. [crosstalk 00:53:24]. 
 

Susie: I'm sorry, okay, go ahead. 
 

Tammy: I guess I wanted to just talk a little bit more about the mother friendly workplace. I have 
a hard time with using the word parent friendly, or what was your suggestion for it? 
 

Michael: Parent friendly. 
 

Tammy: A reasonable effort will be made to provide a [inaudible 00:53:49] or a schedule in 
consideration of the requirements of the staff members responsibility. We're assuming, 
or making assumptions that it's a woman, right? My question is, is we have, let's say for 
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example, we have a husband of a lactating mother. He says, "I'm reading your policy on 
parent friendly workplace, and it says here that a reasonable effort will be made to 
provide a work schedule in considering requirements of a staff members responsibility. I 
want to utilize this policy so I can," I'm just saying ... 
 

Debbie: It's specifically related to breast feeding. The schedule adjustments would be to 
recognize that there's certain times that a woman would need to express milk. We 
might schedule her breaks a little bit differently to be able to provide assistance and 
support for that activity. It doesn't apply, and I understand what Sonny is saying. This 
particular, as Micheal has stated, applies to women who are breast feeding, and to give 
them the opportunity to do that for their child. 
 

Michael: In a comfortable and safe place. 
 

Debbie: In a comfortable, safe, clean, healthy environment, yes. 
 

Tammy: I guess my concern is, this issue of changing the name, my preference would be to keep 
it female oriented, because that is what this is referring to. 
 

Debbie: It is. 
 

Tammy: Is a female. 
 

Susie: Let me do Marilyn first and then back to Sonny. 
 

Marilyn: I have a question, and if people are comfortable answering it tonight that's fine, or if 
you want to reflect on it and get back to me, that's fine. I'm seeing these policies for the 
first time when I looked through the board packet. I'm just wondering if there will be an 
opportunity for employees to be able to reflect on the polices, to give their input prior 
to the board voting on them? I would just encourage the board to allow that process to 
be endured. 
 

Debbie: We can actually, we can do that. We won't have joint leadership this summer, but we 
can still follow looking, and Carey, you can still follow the process of providing the 
opportunity for input through an online format, as we do them. 
 

Marilyn: If I could respond to that, Debbie. I think with the number of policies that are here, 
there might be value in having some additional different methods. Because, I didn't 
count them, but it's I don't know, 8 or 10 of them. 
 

Michael: They have more coming. 
 

Marilyn: There are more coming, so [crosstalk 00:56:55]. 
 

Debbie: The ones that are coming will have that, we have a regular process in place for policy 
review by internal stakeholders before it comes to the board. These ones are coming to 
the board because of the urgency of making sure that we have the ones that are 
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required, or highly recommended in place. Since you now have these to review, and we 
will, unless, at the boards pleasure, we can act on them in August, but it was intent that 
they would be acted upon in September at the regular board meeting. Which would give 
us some opportunity for input across campus. Being that it's summer, that would be the 
challenge that we have. We can always change policy. I am nervous in some of these 
that we don't have them in place yet. Especially, frankly, since accreditation will be upon 
us. We have a little bit of pressure there. 
 

Susie: Sonny was next, and then Tina. 
 

Sonny: Me, okay. I'd like to recognize Ms. Arnold in her comments about breast feeding. A very 
personal involvement here. I have a cousin who's a couple years younger than I am. 
Divorced his wife shortly after the kids were born, the youngest kid was born. She 
dropped the kid, and left. She wanted to go and be a woman, or whatever. He raised 
them from then up. Now, when men are raising children, there's no breast feeding, they 
use a bottle. This would bring Ms. Arnold's comments relatively moot, in the case of a 
man raising his infant children. This needs to be changed. It's discriminatory. It 
discriminates against men, and by extension fathers. If it's state law, as it says it is, or 
language used here Oregon law. Challenge it, and they'll change it immediately, because 
they know it's wrong. If you have to take them to court. They're wrong, they have to pay 
attorney fees. 
 

Tammy: With all due respect, this has nothing to do with the care of children, or marital status. 
Using words like to go off and be a woman, Sonny, I find highly offensive. You're talking 
about the quality, if you utilize langue that's offensive. 
 

Sonny: Whatever, it's still. It says a mother friendly workplace. It should be a parent friendly 
workplace. 
 

Tammy: I agree when we're talking about the rearing of families, but we're talking specifically 
about something that only a woman can do, and that's to breast feed. 
 

Sonny: It doesn't say that. 
 

Tammy: It does say that. 
 

Sonny: Well, all I have to see is this right here, I didn't pull the whole thing up, and read the 
whole [crosstalk 01:00:07]. 
 

Tammy: That might be helpful to read the whole thing. Because that's exactly what it's talking 
about. 
 

Susie: We will have time to really go through these, and digest them, and have followup 
questions and clarification. Tina and then it was, Tina and then Corey I think. 
 

Tina: I like Marilyn's idea of surveying the staff. Because they may have seen things that are 
problematic, as far as smoking in the car, driving them on campus, because they're 
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there all the time. I would appreciate their input. I think that's a huge help. 
 

Susie: Corey. 
 

Corey: I would just like to comment on a mother friendly workplace, and say I would be 
grateful if this board could adopt a policy to do what many of our employees already do. 
I provide a space in the lab that they can lock, where any mother, or if there's a male 
that's lactating, could come in and breast feed. I'm protected under FMLA, and OFLA for 
my rights as a father. I can leave if I have to take care of a child, I'm protected. 
 

 What OFLA and FMLA don't account for is the release time on work to be able to do the 
critical task of feeding children. This policy allows us to do what many of us already do, 
in a non discriminatory fashion. If there is any need or decision to change the language, I 
would encourage the board to adopt a policy where if, anybody decides to identify 
themselves as a lactating mother, they too can breast feed. Otherwise, it looks pretty 
fine from my read as well. That's my opinion, thank you. 
 

Sonny: One more. 
 

Susie: Last one. 
 

Sonny: Last one, yep. Recognizing my neighbor here. 
 

Corey: Corey. 
 

Sonny: I fail to understand how someone could be sitting here on the campus, for however long 
it takes to get through however many classes they've got scheduled for the day, walking 
up their car, getting in, sit down, start it up, light a cigarette, and have a chance to finish 
that cigarette, throw the butt out the window, before they're there on the street. Uh-
uh, it ain't going to work. 
 

Debbie: We can provide some additional information. 
 

Susie: Yeah, Debbie you have some homework to do. Let's move on. Now this is still a report, 
and this is item 6.3, and we are going to start with Debra Derr. Who is going to lead our 
debrief and discussion on the GO bond. You're going to lead. 
 

Debbie: Am I going to lead. 
 

Susie: Well, do you want me to lead? 
 

Debbie: Yeah, why don't you lead. Because you were here for the meeting that I was. 
 

Susie: Okay. 
 

Debbie: I think, let me lead. Let me start, and then you take [crosstalk 01:03:30]. 
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Susie: All right. 
 

Debbie: We have, of course, spent a tremendous amount of energy and effort, and through the 
friends of Mt. Hood Community College resources, financial resources, to pursue that 
positive passage of a general obligation bond this past May. Of course, we are all aware 
that we were not successful in passing that bond. However, we have had the 
opportunity to do analysis of who voted favorably, who didn't, where, taking a look at 
what strategies we used, were they effective, were they not. This information has been 
shared with a number of staff, and members of the board to say, "What now?" We are 
still committed to passing a general obligation bond. I am very proud of the work that 
this institution engaged in with our communities, with phone calls, with walking door to 
door, all of the things that, making buttons. All of the things that everyone was able to 
participate in. 
 

 We have some amazing information, and products, and strategies that we are going to 
continue to utilize. We made amazing connections in our community, and we're not 
going to stop that. The discussion then, or the beginnings of the discussion for the board 
is, what now, what next? I hope the recommendation will be to go out for a general 
obligation bond again, number one. I know that there was an internal group of folks that 
came together, and had a conversation about when that might happen. With that, 
maybe you could share a little bit about the conversations that you've had, and 
thoughts that you have. 
 

 There was a question posed to me, that Jennifer responded to. That has to do with our 
$8 million, and the match for it. She started the communication with me this way, "It's 
really complicated." If you would like, she can walk you through that, but it is 
complicated in relationship to will we have another opportunity to match that particular 
$8 million, or not. What I took away from that, besides the complexity of the situation, 
is timing is everything. I just wanted to put that out there as well. 
 

Susie: I think that we will need to hear that. 
 

Debbie: She's smiling because it is complex. 
 

Susie: I know, I'm trying to think if we. Let's come back to that. Can we come back to that? 
 

Debbie: Oh yeah. 
 

Susie: Stay there. 
 

Jim: Very good. 
 

Susie: There have been several debriefing sessions. One, I pulled board members individually, 
or most of you individually. We couldn't do it as a group, because the core situation. I 
wanted to get a sense of what you guys feel we should do next. Do we go out for a 
bond, and if so, when? I discovered that we were not in agreement on what we should 
do next. Everybody thinks that, yes, we should go out for another bond. Two people 
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said, "Go out in November, right away," but the majority said, "No, let's not. Let's wait 
until May, the next time around." I took extensive notes from each of you, if you're 
interested, I can share those with you if you would like. 
 

 The other session that happened, was the internal leadership team, and that's the one 
that you missed. Present at that session it was Jim and myself, it was Bruce, it was 
Jarred, it was Christi, it was Jennifer, it was ... 
 

Female: Rick Dotti was there. 
 

Susie: Rick Dotti was there [crosstalk 01:08:00] Marilyn was there. 
 

Jim: Paige Richardson. 
 

Susie: Paige was there, and Linda. 
 

Female: No, not at the second one. 
 

Susie: No, that's right, Linda was there. Corey, you were there weren't you? [crosstalk 
01:08:12] All right, so we had a healthy discussion at that session, and my takeaway 
from that session is that the internal leadership team is not ready to go back out in 
November. I also took notes on that session about what different people said. I can't 
think of a person in the room who thought that we should go out in November. That's 
the debriefing that we've had as a board, and as the internal leadership team. I think 
Kenny, is that a question comment? 
 

Kenny: I want to go back out in November. 
 

Susie: Kenny wants to go back out in November. Well, we probably should have a discussion of 
why or why not, now. 
 

Kenny: Okay. 
 

Susie: Is that? 
 

Michael: Why or why not in November, or why or why not in general? We're all [crosstalk 
01:09:06]. 
 

Susie: Everybody is in agreement that we need to go out. 
 

Michael: Yes, so it's just timing [crosstalk 01:09:09]. 
 

Susie: Timing, do we go out in November, or do we wait? I think that's the discussion to have. 
We could ask each person to comment. Would you like to go around the room and 
[crosstalk 01:09:23]? 
 

Michael: Can I add something before we go around. 
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Susie: Yes. 

 
Michael: I think timing is a piece of what I'd like to hear from board members, but I think also, 

strategies to perhaps reformulate the bond. 
 

Susie: Well, that will happen too. 
 

Michael: Right, so just people's thoughts just on [crosstalk 01:09:44]. 
 

Susie: Okay, yes, yes, yes. 
 

Michael: Does that make sense? Timing, and also just the essence of it, right? 
 

Susie: Correct. Would you mind going first? 
 

Michael: Sure. I am in strong support of passing a bond for the college. I think it's clearly there's a 
demonstrated need, and the opportunity to pay off our debt is a good one. We need to 
take advantage of it. Because it's eating up a lot of our operational money. I think that 
when we look at timing, I'm in favor of May of '17. I think this November has an 
extremely crowded ballot, with a lot of different issues, and elements at play. We've got 
our top of the ticket presidential race. We've got our nuclear war in Oregon over this 
IP28 issue. We've got a lot of conflicting messages about taxation, and spending, and 
the role of government. I think that if we wait until May of '17, we're going to have a 
much quieter stage to try to present our message on. 
 

 I think that my concern with May of '16, the bond we just went out for, was that our 
runway wasn't great enough in order to get there. In order to get to a successful 
passage. I feel as though if we try to rush into November '16, we're going to have that 
runway problem. I think if we wait until May, we're going to have a really great 
opportunity to have strategy in place, implement that strategy, and work real hard to 
make sure that it happens. I'm in favor of May of '17. I think there's a lot of reasons why, 
and we'll go into those more in depth. 
 

 Then in terms of just the essence of the bond. I think that the project lists ought to be 
looked at again. I think that we've got to do a much better job at reaching out to the 
areas that we saw no votes in. Central progression we had success in, but outlying areas 
of the district, we didn't. I think that there clearly is a lot of work to be done in 
developing strategies, and vision behind what a district wide strategy looks like. To 
make sure that constituents who are voting on this bond, and you support one, the 
outlying areas at the margins of the district. Clackamas County, and Hood River County, 
and then on the boarder with PCC. I think that we've got to look at the project list, I 
think we've got to look at our district wide strategy, in terms of ... 
 

Female: ... And the match. 
 

Corey: The match right, so the $8 million complicated issue. I think that it's just going to take 



  

 

 

 

July 13, 2016 Page 27 of 48 

 

more work, and I think that we'll have an ability to work with state legislatures starting 
in January, about that match when they're in session. Versus going in November when 
it's the summer, right, and early fall, and legislatures aren't in session. We can't do much 
at the state level. Those are just some of my thoughts. I hope we land there [crosstalk 
01:13:24]. 
 

Susie: Okay, Tammy. 
 

Tammy: I'm going to start off with a question. The $8 million match. We are going to be saving a 
significant amount of money on refinancing our current debt, and what would that look 
like to us as a college, if we took out additional debt of 8 million, so we could get that 8 
million? 
 

Debbie: I'm looking at Jennifer. I'm not sure we have specific information in relationship to that. 
 

Jennifer: The challenge is the building cost more than 16 million. With applied technologies and 
everything, it's at least 25 or 28 million. It wouldn't just be 8 million in debt. You'd be 
looking at a significantly larger number. I could get those numbers, and ask them what 
the debt service would be for that. 
 

Tammy: I think it's something to definitely consider, especially now with interest rates so low. 
My fear, I'm willing to say that this is much needed, this project. It'll be a great boost to 
our economy, it'll be a great boost to potential students, and to businesses, our 
community. I would like to see this happen. I can tell you then, in talking with folks, one 
of their biggest concerns were the dollar amount, so I completely agree with you. Is we 
really need to do a hard look at, I agree that I would love to go out for the 125. You have 
my support 100%. 
 

 When I talk to people, that's different, and they're the ones that are going to make the 
difference whether or not this passes or not. I like to look at all of our options, could we 
do this piece of it on our own? If so, how much would that cost us, what would that look 
like? The other piece of that is I agree, I don't think that this November is good timing. 
We've got a lot of other school districts that are going at. We've already heard Paige tell 
us from the beginning that she didn't think that November was ideal for us. 
 

 The word on the street is, the Gresham-Barlow amount is pretty significant, and I don't 
want to compete with that by any means in their other school districts. I just I don't 
want to compete with that. I don't think the timing is right this November. Again, what 
you said with the runway thought, I agree. I think the more time that we have to plan, 
prepare, and really have all our ducks in a row, it'll situate us in a better place, so that's 
all I have to say about that. 
 

Susie: Okay, Kenny. 
 

Kenny: I agree we need to just buy, and that's all there is to it. It's going to have to happen. I 
feel like we would get it done in November. I feel it needs to happen in November. The 
reason why I say that is because, when I looked at the specifics on who voted and who 
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didn't, and where those areas are. Those are mostly areas where people of color, and I 
don't think they fully understood what this whole thing was about. I think if we spent 
more time educating them specifically, since they stand, in my opinion, to benefit more 
by bringing families up on this. I believe you'll get a different turnout. I believe you'll get 
a different overall vote. 
 

 My memories, in general, we all turnout for a presidential election. No matter who's 
running for president, they'll show up for that. What happens in May? They're not going 
to make a big deal out of that. They're just not going to do it. Because they don't feel 
like they have as much at stake as they do in a presidential election. Since you're going 
to have those people there anyway, if they're educated, and know what they have at 
stake, how they can benefit from voting yes on this bond, I really believe we could pass 
it. It's going to take some grass roots, since you mentioned strategy. Good old fashioned 
yard signs in those particular, more in those particular areas. I didn't see for any there, 
because I drove around, not a whole lot there. 
 

 In my opinion I feel like, those who voted yes, are going to vote yes again. I really do feel 
that, which will be a nice strong base. If we went into those neighborhoods that didn't 
vote, and let them know what's going on, I mean that's where the foot work needs to 
happen. Because a lot of them I can almost bet that when we make those phone calls, a 
lot of those people didn't get the call. They really didn't I don't think they fully 
understood the ramifications for this not passing for their families. Because, let's face it, 
most minorities cannot afford to go and spend $35-40 thousand a year for a school, but 
they can afford Mt. Hood. 
 

 Most of them can, not everybody. Sometimes even that's a real challenge. If they can 
see their beginning to take charge, they see they can get into what other colleges 
around here are not even offering, right here in their own backyard, I believe they'll vote 
for that. I really do. We've already spent a lot of money getting those who voted yes, to 
vote yes, so we're going to have them anyway, so we got that one in. It's all about 
educating those who really don't understand what it was all about, in my opinion. 
 

 I also feel like we had a short clip that was someone up here. Was that, I think at the last 
meeting, it was at our last meeting. A student who was talking about what he got from 
being here at the college. You can take that and use it as a public service 
announcement, and if it turns out to be that, then it doesn't cost us no money. Use that 
to educate and motivate those who have not. Just run it as much as possible. That's not 
saying vote for anything. What it is doing is making people realize, hey, that's just right 
over here, man. Maybe we can make that happen. Then you can expound on that with 
other parts of the campaign. My opinion. 
 

 I feel that's, I really do feel strongly about that. Because in May, I don't care how much 
money you spend on it, you can't make them vote. They might not even bother with it, 
just like they did this time. They will come out for a presidential election. If they're 
already there, and they know what's happening before they get there. There's a strong 
chance you'll see a different result. That's my opinion. 
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Susie: Okay, can we come back to you? 
 

Female: I was, I'm just listening and taking notes. 
 

Susie: You get to participate to, but [crosstalk 01:22:46]. I've changed my mind on this one. My 
first instinct was let's go do it again in November, and the more I thought about it, and 
the more I listen to other people, I think that there is so much competition on the 
November ballet, especially for money measures. I don't think we have a chance of 
passing anything in November, even a small one. 
 

 I don't think it's an on ramp issue, because we had a very long on ramp for the first one. 
It was about 2 years, I think. Some of that work we can carry forward to the next bond, 
so we don't have to have this long of an on ramp for the next go around. Because we've 
done so much of the background work already. 
 

 I think it should be a smaller ask. I think we need to be a little bit more strategic about 
what the ask is. I agree with some of Kenny's strategies about reaching out, and trying 
to engage the voters that we didn't engage last time, and think we learned a 
tremendous amount about who our voters are this time. It's been a long, long time since 
we've put a bond up, 2002. Is that right? 
 

Female: 2006. 
 

Susie: 2006. 
 

Jim: 2002 was the double majority issue. 
 

Female: Right, and then we went right back out. 
 

Susie: Right back out, so it's been more than 10 years since we've done this [crosstalk 
01:24:15] and things have changed. We got a lot of good information about who are 
voters are, and what they will support. I think if we can take that information in, and 
repackage the bond, and develop a new strategy to go out, and to reach the voters that 
we didn't reach before. I think we can pass in May. I would support going out in May, 
not November. 
 

Jim: Like Susie, I felt that it would be incumbent upon us to take and accept the momentum 
that we had generated with the May election, and perpetuate that into November. 
However, after having attended the postmortem discussions, I hate to put it in such a 
grave perspective, but there was a diversity of opinion, but it was all very valid, and it 
was fact oriented. The congestion in the November ballot is so significant, because of 
IP28, because Gresham-Barlow, because of the new metro parks tax, et cetera, et 
cetera, and [inaudible 01:25:24]. That's going to be a dead zone for any prospects of a 
college GOB. 
 

 I think we have to reevaluate, but as you said, the program that we present to the 
voters, and we have to figure out how to break down the resistance that exists in my 
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district, which is North Clackamas County. North Clackamas County was totally negative 
about our bond issue. I think May of next year give us a good prospect. I think the more 
interesting facet of the election in May was we began to establish a community 
connection. I think we need to perpetuate that, and we are the community college, and 
we need to bring the community to the college. I think that, in and of itself is our prime 
mission. I indeed favor May 2017. 
 

Susie: Okay, Sonny. 
 

Sonny: Wow. I don't know where to start. First off, I would like to say that I am here tonight at 
sacrifice. I had other plans, other plans are here. I intended to go that. This is what she 
was talking about. That's IP28. This is what the city has for us. This is the impact on our 
financial system, as a result of [inaudible 01:27:24]. I brought this specifically for Dr. 
Derr. This right here, these 2 pages, of copy from this. Which is not exactly a, this is 
Judicial Watch. This was founded by an attorney named Larry Klayman. You may be 
unfamiliar with him, but Larry Klayman is the attorney who was a justice department 
attorney, who prosecuted Bill Clinton, and obtained an impeachment. 
 

Susie: Does this have to do with the bond? 
 

Sonny: Huh? 
 

Susie: Does all this have to do with the bond? 
 

Sonny: It's what, if you continue to read on what I sent to her, it's the impact of illegal 
immigration on everything. Illegal immigration is driving everything out of sight. The 
only reason for all of this, is because of all these people that are coming in here to our 
area. On November, we're going to have, that's 120 days from now, or 19 I believe. 
We're going to have a change in administration in Washington. That's pretty much a 
done deal who our next administrator is going to be, executive is going to be, and he's 
not going to put up with this nonsense. There'll be a whole bunch of people going home, 
and all this stuff will be moot. 
 

 The people, they're paying taxes out here in our community, are the ones who are going 
to have to pay for this. As Mr. [inaudible 01:29:13] was saying, Just a little while ago, 
about how [inaudible 01:29:18]. As Mr. Zordich said, about IP28, that people out here 
are watching. That I [crosstalk 01:29:31]. 
 

Susie: What is your opinion on what we should do next on the bond? What would you like us 
to [crosstalk 01:29:37]. 
 

Sonny: I don't think you're going to have any success with it. 
 

Susie: You think we should not go out at all, ever? 
 

Sonny: I think we should, try to make the best move with what you can. 
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Susie: Okay, all right, Tina. 
 

Sonny: Here are all the reason why I think. 
 

Susie: Okay. 
 

Tina: Well, I too, like Susie, I met with Susie and I felt we should go right away, because we 
were putting in so much time, and so much money spent on publication, printed 
material, signs, time, and well anyway. I felt we should go into get that match. We 
should do anything to get our match. The Thursday, I mean the November elections is 
bringing out so many angry issues that generate no votes. That I feel the best bet would 
be May, and I feel that the match is critical, and we need to have a press conference, 
maybe. Give the press the media, on our side, and tell them how critical it is that they 
start helping us with the education of our kids, and the numbers of students that we are 
charged with educating. My new approach, my fresh approach, is the May election, and 
I want to echo everything Michael said. I think that's, rather than repeat it all, I think he 
had the vision that I have. 
 

Susie: Do you want to comment now, or can we ask Jennifer a few questions? 
 

Debbie: Yes, why don't you go ahead and ask Jennifer the questions about the match. I can then 
comment. 
 

Susie: Okay. Jennifer, one question that came up. The $8 million match that we are going after, 
it it in the biennium and expires July 1, 2017, or is there a different expatriation date for 
that match? 
 

Jennifer: The expiration date is 6 years from when legislature officially approved the project. The 
end period is currently June 30, 2019, to have the funds spent. [crosstalk 01:32:24] This 
isn't to just give the funds away, this it to have final project completion. 
 

Susie: Okay. 
 

Jennifer: We have to spend our 8 million first, and then some state money, and second the state 
will withhold until the project is complete, so I did ask that question. If we just spend 16 
million by June 30th. 
 

Jim: Oh no. 
 

Jennifer: What the gentleman at the state said, is that we could, if we had the match in place by 
next spring, and we were moving along, and weren't able to complete the building, it 
wouldn't be unreasonable to request the legislature for an extension. I think when we 
actually changed our project, there was a couple of other schools that requested 
extension. I think central Oregon had some stuff they would change with their project, 
and had requested an extension, so that's possible. 
 

 The other piece that's also playing in this, is we're coming up on a new legislative 
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session, and this May, the community colleges weren't allowed to ask for capitol money, 
but next May we can. We have submitted a request for another $8 million for May. If we 
don't have our match secured, and in place, and the project going before the legislature 
looks at the next 8 million, we can't have 2 projects out there. We could if we were 
matched, we were moving forward, but we may come to a point in the next session 
where we need to choose between our projects. What that also means, is maybe 
instead of the Maywood project, with applied technology is a greater priority, we can 
ask the next session to take out the Maywood effort basically with this. Which may start 
another 6 year off. Sorry. You're counting on a legislature session [crosstalk 01:34:12] to 
approve this. 
 

Debbie: The bonding for the money has to happen as well. 
 

Jennifer: Yeah, and so the other piece is we have to give enough notice for the state, so they can 
only issue, they're going to sell bonds to fund their $8 million, and we have to give them 
enough notice. If we passed a bond in November, they would be able to get 
authorization, and solve their bonds in the spring. If we don't pass a bond until the 
spring, then it would likely be well into next year before their $8 million was available. 
Which we have a contract, so that's more of a cash flow issue. Depending on what we 
got for the bond. Maybe more technical, I won't get into that. 
 

 We have the opportunity, so June 30, 2019 is our building complete. According to our 
facilities director, we have 9 months worth of prep work before we can break ground, 
with working on the master plan, designing, and that does not leave a lot of time to 
actually get a building up by June 30, 2019. We could likely request an extension, and 
get approved, but it's a request. Then also need an opportunity to change the project 
for our request for next millennium, which would reset that 6 year clock. That's that. 
 

Debbie: I would be happy to share that email with all of you to read. 
 

Susie: That makes sense. 
 

Debbie: We can't have 2 projects, so that's one piece that's important for us to recognize. 
 

Susie: We will get an $8 million match. 
 

Debbie: Eventually. 
 

Susie: We will. 
 

Debbie: Yes, I believe that too. 
 

Susie: We may not get 2, but we'll get. 
 

Debbie: Not 2 right. 
 

Susie: Not right away, yeah. 
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Female: It's possible? 

 
Debbie: There's lot of, yes, it's possible. The questions before the board then, one is when do we 

go our for our general obligation bond, so that's one question. How do we structure, 
and restructure that bond, is another question. What we heard, and it's anecdotal, but 
what we heard was, people are very favorable about Mt. Hood Community College. 
Even though, on a $200 thousand home we were looking at $60 per year, it was too 
much. We don't know whether people were looking at that $125, and/or that they were 
looking at even something like $60 per year as being too much. One of the things that 
we have to look at are those projects. Maybe we don't do both Maywood and the 
applied technology center. 
 

 Then that's another question about facilities master plan that would go beyond the 
Gresham campus, and ask very significant questions about what we want to do to have 
a presence on the west side of our district. Is it Maywood, or is it some other project. 
These are the questions that have been coming to me from various groups, and from 
our external community. I think in the conversation, the other piece of this for me, and 
for my staff, is that May is going to be here before we know it. We will not have the 
opportunity to raise the money that we did for this past bond. The monies that we 
received from our vendors, and our supporters, and the utility companies, and 
individual people, and from our foundation, will not be available to us this next go 
around. Even if it's in May. 
 

 We're going to have a much smaller total amount of dollars through the friends of Mt. 
Hood Community College, to put towards this. Which means, a lot more people have to 
volunteer, and a lot more engagement has to happen for us to be able to do the grass 
root efforts that I think, Kenny, has been talking about. We have some very, very 
dedicated people, that went out all the time, but there were not actually that many of 
them. To be able to do this and do it in a year, less than a year, is going to require a lot 
of effort, again, from our internal stakeholders, and then potentially from our external 
supporters as well. I think all of you are aware of how much time. I was away from 
campus doing fund raising activities, and meetings, and presentations, and it was 
wonderful to do that. It is a very, very time consuming situation. 
 

 If we were to go out in November, which it sounds like we're not. I would have said, 
"Put it on the ballot, and have something in the voters pamphlet with some, we have 
wonderful endorsements," but that would be about what we would be able to do. Our 
folks are not in anyway prepared to do the the work that they did between now and 
November. I think to put a plan together for May, we have to do that very quickly. 
Because, we have to get that momentum going, and then the question to the board is, 
how engaged do you want to be in those efforts? That means going out, and talking with 
people, and knocking on doors, and making phone calls, and doing all of those things. 
 

 Those are my preliminary comments. I think that we may have some additional work to 
do around, we know who our yes voters are. We did not make any change at all in our 
maybe voters. We need to find out why. Why did those maybe voters not move to yes, 
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but actually moved to no? Yes, we did have some areas that we passed the bond in 
without question. Where we were not successful, we were really not successful. When I 
look at, for instance, the west side of our district, David Douglas is going to be going out 
for another bond, probably in May or November of next year. 
 

Susie: Are you kidding? 
 

Debbie: Yes, no, I'm not kidding. 
 

Susie: Another one? 
 

Debbie: They've got to build a new elementary school, and they've got problems with lead. Just 
like the public schools. There's some real challenges with the age of the facilities, In 
what I know, in Multnomah. It isn't just, I mean, Maywood park was built in 1928. The 
reality of that is that we can make a decision to go in May, but what does that really 
mean, and how quickly can we put that revised plan together? I do believe that it has to 
be a revised plan, and very committed to the applied technology center. I think that was 
something that was attractive to people when we talked about the needs of the 
workforce, and the wages, and the jobs. We have to be able to say to people, "It's going 
to cost you less than what it did before." Because I think that was impact. Jim's district 
voted no on everything. I mean, that was the reality. 
 

Jim: Oh, yeah, absolutely. 
 

Debbie: If you go back, they voted no on the local gas tax, they voted no on our bond measure, 
and they're still feeling very ... What's the word I'm looking for? 
 

Jim: Sticker shock. 
 

Debbie: Sticker shock [crosstalk 01:43:10] Yeah, sticker shock from their own school bond. 
 

Jim: Their bond, yeah. 
 

Debbie: Which, even though it was in 2008, or whatever, it really was s sticker shock to a 
community where there's not industry, and very much a commuter area of our district. 
Incomes tend not to be real high there. It was a challenge for them, and it continues to 
be. As I was out talking with, Susie and I, with the school board, and the city council, and 
other organizations, chambers, whatnot, they were very honest with us. Telling that 
story in maybe a little bit different way, or big different way, is going to be important, 
both in the west side of the district, as well as in Clackamas County. 
 

Female: Debbie, question for you. With regard to Maywood park. 
 

Debbie: Mm-hmm (affirmative). 
 

Female: The impression that I got, was that it was near extinct. 
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Debbie: There's an article, there will not be a Maywood park center. As far as, and Marilyn can 
speak to this. Maywood park is a community center, it really is. The people that live in 
the Parkrose and Maywood park area, they see that as a safe, welcoming environment, 
that supports them, and meets them where they're at. It's not as bis as the Gresham 
campus, and there's this culture there. We passed it in Maywood park. [crosstalk 
01:44:51]. 
 

Female: My question is though, is it's not going to, this building, aside from an earthquake, could 
be there for another 50 years? 
 

Jim: No. 
 

Marilyn: No way. No. It's put together with scotch tape right now. [crosstalk 01:45:11]. 
 

Male: When does it become condemned? 
 

Marilyn: Right. 
 

Debbie: We didn't have to check in with Charles in relationship to that. I would not say with your 
commendation. There's big issues with HVAC system, the heating and cooling systems, 
technology there, as technology increases. The question about the Maywood park is, 
that's why we had said we were committed to looking at and building there, rather than 
trying to retrofit. Because the engineers had shared with us very clearly, that we 
couldn't really retrofit that building. We did that in 1990 ... 
 

Female: 2001. 
 

Debbie: Yeah, was it 2001? 
 

Female: Yeah. 
 

Debbie: It's a great [crosstalk 01:46:09] question. I think that's something that we can provide 
you information on. Will it last another 50 years? It would probably last, but what does 
that mean, as being quality, safe ... 
 

Jim: Is it functional. 
 

Debbie: Learning environment, and a community center for [crosstalk 01:46:26] the people that 
live closest to there. 
 

Marilyn: How about lead in the pipes? 
 

Debbie: No, no, no, no, no, no. 
 

Jim: No, don't go there. 
 

Debbie: That's another [crosstalk 01:46:35]. 
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Marilyn: That's amazing. 

 
Michael: It was built before they started putting ... 

 
Jim: Before lead. [crosstalk 01:46:43]. 

 
Michael: It was build before they used lead in the pipes. 

 
Female: They used PVC in the remodel. 

 
Debbie: Those are my thoughts. I think that the board has to have, and perhaps part of that 

retreat needs to be looking at what assignments staff have to be able to make that 
decision, if it is in fact going to be less than a year from now. This college is willing to put 
in the work to get it done, but we will need [inaudible 01:47:25]. 
 

Susie: In our debriefing session, we had the opportunity to hear from Corey, and Marilyn, and 
Kristi, and Bruce, and others. Unless you feel a compelling urge to add to what has just 
been said. I'd like to move on, if that's okay with everybody. 
 

 The next thing that we want to discuss is a new item that we just added to the agenda, 
6.4, and I want to plant a seed with the board members, and get you thinking about 
board committees, and the structure of our board. It plays into what Tammy was talking 
about. We really don't have enough time to get done some of the things that we need 
to get done, or else we'll be here until 11:00 every night. There's one way to solve that, 
and that is to have more meetings. However, it seems like it's very difficult for us as a 
group, to find a common time when we can all get together for a second meeting per 
month. 
 

 Another solution to us being able to do additional work, is the possibility of doing board 
committees. What I'm going to propose is that, when we go into our August retreat, 
that we give a hard look at board committee work. Decide if that's a structure that we 
want to work in, and if so, then immediately start on developing what those committee 
might be. If that's the direction we want to go. What we don't have to do at this August 
retreat, we don't have to train new board members. We don't really have to have a 
thorough discussion about the bond, about accreditation, about bargaining contracts. 
The day is wide open for us to really think about what we need to do, and how we can 
be a more effective board. 
 

 You've got in your packet, you've got an article that will give you a little bit of 
background information on how college boards use the board committee structure. I 
encourage you to read that article, and get some background information. Just to give 
you and idea of what those boards might be. Those board committees, and what those 
committees might be. Those board committees could take on tasks, such as policy 
development, so part of policy development. There can be a committee on bond 
planning, and financial strategies. There could be a committee on district master plan, 
and strategic plan, looking at the district as a whole. That would probably be enough for 
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the first year, as we complete some of those tasks. We could develop a committee that 
works on community linkage. We could develop a committee that works on legislative 
advocacy. 
 

 There's a number of things that we could do. The committee structure would allow 
board member to participate at varying levels. Some of us have more time to give than 
others. Those who feel they want to contribute more, would have the opportunity to 
participate on committees, and do some extra work. Those of you that I've talked to 
about this, do you want to add anything to that? I'm just planting a seed at this point. 
Michael. 
 

Michael: I would just like to say that I think that this is really great idea. I think it would be a great 
step for us to take as a board. Not only for a lot of the reasons that Susie just 
mentioned, but I think that in terms of board development, and in terms of board 
cohesion, and in terms of interpersonal relationships, the high functioning of a board. I 
think that this is an amazing tool to achieve a lot of those things that we'd like to see 
happen, but just often times can't achieve in the 2 or 3 hours that we have here. I'm 
really looking forward to our August discussion about this, and I hope that you give it 
some serious thought, and if you have question, talk to Susie, or Debbie, or me about 
your thoughts. 
 

 Because, I think this could be a really great strategy to take us, but more so, take the 
college forward. I think if the board is able to be a stronger participant in the visioning, 
and the strategy behind the college, it takes us less in the weeds of an operational stuff, 
and it gets us more into the role, which I think that a lot of us agree would want to be in. 
Which is helping to guide the college along with the unified cohesive vision, and that 
team work that I think our board, I'd like to see more of. 
 

Susie: Any comments from anyone? 
 

Kenny: Have we decided what these committees are yet? 
 

Susie: Nope. Absolutely not. 
 

Kenny: Okay, so we'll do that as we discuss. 
 

Susie: Right, first we need to discuss if we want to have board committees. If this is a good 
structure for us, and if so, then I think that we can start developing some priorities. 
 

Kenny: Where the needs are. 
 

Susie: Yep. The first committees would be X, Y, Z. Then layouts and charters. Figure out who 
the committee members would be. Tina, would you. 
 

Tina: You're hitting all my buttons tonight. 
 

Susie: Okay. 
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Michael: The good ones, not the bad ones. 

 
Tina: What he said. 

 
Susie: Yeah, okay. 

 
Tina: I'd like to see us strengthen some of our partnerships with the community. I'd like to see 

a board meeting at Microchip, or a board meeting at Boeing. [crosstalk 01:53:34] Meet 
the folks, and all of us interact, and read up on what we're doing with them already 
ahead of time, and do a little partnership building with our board. Along with partnering 
with the community. 
 

Susie: Any other comments. 
 

Sonny: That's not real comments, is it? 
 

Susie: Pardon me? 
 

Sonny: This isn't board comments is it? 
 

Susie: No, we're still on committees. If you have comment about committees, and the 
committee structure. Really, I'm just planting seeds with you, so you can think about it, 
so when we get into our August retreat. 
 

Sonny: I think we're doing pretty good. 
 

Susie: Do you? 
 

Sonny: Really. 
 

Susie: Okay. 
 

Sonny: In spite of it. 
 

Susie: All right, we're going to move on. We have the presidents report, 6.5. 
 

Debbie: I'm going to make this pretty quick. Since our last board meeting, of course, it was the 
end of the school year, and we had lots and lots of celebrations. I want to thank Jim and 
Susie for being here when we had our special reception for our retirees, and our 
longevity. The number of years of service people have been here. Of course, we also had 
our graduation ceremony, both for GED. Which moved into the gym, because we were 
having thunder storms. I felt like I was back in the mid west. What we found, was having 
it in that environment, actually was better. Because it was more intimate, and so we're 
considering what to do with that. 
 

 Then commencement was held outside, and the weather was good. Knock on wood, we 
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have a great record with that. We were very fortunate to have congressmen Earl 
Blumenauer as our special speaker. That was fun. He's from our district. He graduated 
from Centennial High School, and had a great inspirational speech to provide to our 
students. 
 

 All of you know that Portland State had been working towards a business tax, to help 
fund it's operations and scholarships. Through the Portland Business Alliance an 
agreement was reached that Portland businesses would help Portland State come up 
with a strategy outside of that. That initiative was removed from any possible vote in 
November. 
 

 After that happened, Dr. Wiewel Came and visited me, and we had a great conversation 
about working together. Not excluding one another as we come up with the reality that 
we're all higher education, and we all challenges in relationship to funding. It was his 
request to come here. That was a great meetings. I sit on some national boards with Dr. 
Wiewel, and so it was nice to have something nice to talk about outside of those 
pleasantries that we do at our national meetings. 
 

 We had our annual foundation board dinner at the River View Restaurant. That went 
very well. Of course, the also approved their budget at that time, and we were able to 
recognize some of the folks who have been long standing foundation board members. 
Jim was there with us, so he may have some additional comments on that. 
 

 One of the Friday Letter issues is that I was gone from June 20th, past June 30th. I came 
back on the July the 5th, and my vacation was wonderful. We had a great time going all 
over Oregon, and I have wonderful pictures if anyone wants to see them. I sent a text 
picture to Susie from the top to the Steens Mountains, because that's where I had 
internet connection. Because they had the cell towers there. John and I sent her a little 
picture just to prove that we were at the top there. 
 

 I'm continuing to meet and have some conversations with possibilities in the gateway 
area, and I'm hoping we might be able to talk about that soon. I also had lunch with the 
new MetroEast Media CEO, Marty Jones. He is amazingly full of energy. Bruce was with 
me during that meeting, and he made me tired. He has so much energy. 
 

 We started our audit process, thank you Jennifer for pulling all of that together. We 
have 2 new audit committee members, Bess Wills from Gresham Ford, and Annette 
Madison from PGE. Then also our 2 long standing audit committee members, Nancy 
Park, and Travis Stoggle, so we're off and running. This is earlier than we started last 
year for the audit, and Jennifer is liking that and not liking that. We'll have more 
information about that. 
 

 I did provide to the board, in my evaluation, and there's some copies that are available 
on the cookie table, and we will be posting this to the presidents page on the web, on 
our annual report of the presidents goals. I wanted folks to have an opportunity to take 
a look at that. If they have questions they can come and ask me. 
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 Then I sent a notice out to the board, and to all staff that Rick Dotti is not longer with 
the college. The reason, organizational changes. I brought back Dr. Becker. For the new 
board members, who have not met [crosstalk 02:00:00]. Bill served as the vice president 
for administrative services for a number of years at Mt. Hood Community College. He 
also served as the interim president here. He is a mentor to both Jennifer and I, so if you 
don't like our fiscal policy thing, you can blame him. Because he's the one that provide 
that support to us. 
 

Jim: Oh, man. 
 

Debbie: I welcome him, and he's serving as our chief of staff. I'll have more information about 
that as well. Welcome, Bill, and thank you for coming back. 
 

Marilyn: Welcome Dr. Becker. 
 

Bill: Thank you. 
 

Female: I guess they recycled more than just me. 
 

Bill: Yes, they did. [crosstalk 02:00:49]. 
 

Debbie: I want to recognize, Bill, that during the time where I was going through the startup of 
the college, after the shooting. Bill, went down and volunteered his time to help with 
that. He's very committed to community colleges, and a very good friend to us. I do 
appreciate him coming back to help out. Thank you, Bill. 
 

Bill: Thank you. 
 

Debbie: That's the end of my report. 
 

Susie: Awesome. It's time for closing remarks, and we have our advisors, and board members 
have the final opportunity to make some comments, so I'm looking right now at Marilyn, 
so let's see if Marilyn has anything for us. 
 

Marilyn: I actually do have a couple of comments related to the bond. I think Portland Public 
School showed us that when you go our for a bond, and the community says no, that it's 
really important to go out to the community, and ask them why. As the board comes up 
with a process for going out in the future, I think it's important to take sufficient time. 
I'm not sure how much that is. Really sufficient time to go out, and not just to the 
neighborhoods that said no, but to the community, and ask the question. Why did you 
support us, what did you like about the bond, why didn't you support us? Really be open 
eared to really hear what people are saying, really get the word out. 
 

 Some people might say, well this is a tool. It can be a tool to build for the bond, and I 
think it can be. I think it also can be a method by which we can learn more about our 
community, where our communities needs are. I think that, in and of itself, could be 
helpful in determining the framing of a replacement bond measure. I do recommend 
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doing this before we start spending too much time figuring out what should be in the 
bond. Otherwise, it looks like it wasn't really our intent to listen, and benefit from what 
we hear. It maybe that if we go this approach, if we do this, that we could be ready to go 
by May or November in 2017. I believe that it maybe that we might have to wait until 
2018. 
 

 I think, creating the foundation is so important. Not just for the bond, but for enabling 
our community to know what it is we do, and inviting and welcoming them here. Also, 
for us to be in the community and meeting them in the community. That's my input on 
the subject. 
 

Susie: Thank you. Corey. 
 

Corey: Lot's of big decisions heading before the board, and I really appreciate the moving 
forward, and signing of my contract to night. I know there's a lot of hard work that goes 
in on both sides. In the end, conversations about money, and fair wage and salary are 
not easy at a time where we're hurting. I mean, we're really hurting here. Hands down, 
my favorite part of this board meeting was signing that contract. I really appreciate it. 
Usually I get to say that my favorite part of the board meeting is when Jean comes and 
talks [crosstalk 02:04:33]. 
 

 Seriously, and outside of the contract tonight, I would say one of my favorite parts of 
this meeting it listening to the policies you're purposing. I would encourage this board to 
consider a policy on gender parody. There is a stunning amount of research coming out, 
that as these children identify themselves as early as preschool, that supporting them, 
and supporting their parents as they go through these difficult process, and all we do is 
accept them for who they want to be, we can have a phenomenal impact on lowering 
the suicide rate from that same population. 
 

Female: That's true. 
 

Corey: New policy may save the life of a child in this community, and [inaudible 02:05:18]. 
 

Susie: Thank you, Corey. Tina. 
 

Tina: Thank you. Yes, I have an idea on how we can make a little bit of money to fund all this. 
Last month I talked about The Last Gold Medal that explained the women's relay team 
for the '74 Olympics, '72 Olympics. The Last Gold is being shown throughout the United 
States now, with sponsorship, and they're totally sold out. If an organization or a school 
was to sponsor the movie with a price on the tickets, they would share in the price of 
the ticket. It's the story of a whole lot of East County kids that were in that Olympics, 
and that were mentioned in that movie. They're making money all over. 
 

 My son in California went to see it last night, and he was amazed at how local kids were 
involved. He said it was done extremely well. I was just thinking that maybe it would be 
something that could be shown in the Mr. Hood theater, and tickets sold, and promoted 
to all the school districts and swim teams, to bring them onto the campus, and build a 
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fund that maybe would help us with our bond measure, and some other things. I have 
the web link, which I'll send to Debbie, and Susie, and who else might want to look at it. 
You can sign up to be a sponsor and share in the profits. It's very, very well known. 
 

 Kim Patton, who was on our United States Olympic team, was in the relay that is being 
told about, against the German women, who were on steroids. They thought they were 
on vitamins, but they were steroids. It was quite a eye opener, and I think it would be 
good for younger parents to see that, and be aware of the problems that some of our 
kids might face somebody. Anyway, it's a money making thing, it's history of this area, 
and this Portland area. I think it would draw all the school districts that are in the Mt. 
Hood area district to the college. I'll send you those. 
 

Susie: Yeah. 
 

Kenny: Is that the same year that Mary Davis [inaudible 02:08:59]. 
 

Susie: What? 
 

Male: I was just saying, is this NEX? 
 

Susie: Yes. Sonny. 
 

Sonny: Me? 
 

Susie: Yep. 
 

Sonny: I was going to say, I've already said it now, but on second thought. If Mt. Hood would be 
interested in getting a group together, such as the faculty, and possibly a bunch of the 
students. I am personally acquainted with the lady who has the fire behind the cross, 
the IP28 thing. She surprised me with her personal phone number. I was shocked. Wow, 
cool. Anyhow, she is available, and she will come and give a presentation. If you're 
unfamiliar with IP28, and Mr. Zordich mentioned it. There's a possibility he may have 
been looking at it, but let me tell you something. It is the tax on a tax, on a tax, and the 
tax is taxed. This is a progressive tax, and the mother of all taxes, and it's going to 
destroy all business in the state of Oregon. It needs to be voted down. People need to 
hear what this gal has to say. 
 

Susie: We can't. 
 

Debbie: As a public employee, we cannot be involved or take a stand on any type of political 
issue. It would have to, if there's something related to IP28, it couldn't involve me, as 
the president of the college, or our faculty as employees of the college. It would have to 
be outside of the work that we do here. 
 

Sonny: However you want to structure it, but let's get it out there. We need to get the word out 
there. This needs to be stopped. 
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Debbie: Again, it's not something that as a public employee, that I could take a stand on. 
 

Susie: ... Or that the board can take an issue on. Either one. 
 

Jim: Thank you, thank you. I want to go back to Strawberry short course. 
 

Debbie: I loved the [inaudible 02:11:07]. 
 

Jim: Yes you did. 
 

Debbie: You can talk about [crosstalk 02:11:10]. 
 

Jim: I shall. 
 

Debbie: I actually did have it on a list. 
 

Jim: We participated in the exhumation of the time capsule, and it was very interesting, the 
Mason's in their regalia attended the extraction of the brass cylinder, which contained 
numerous memento from 1971. There was a mystery package in there, wrapped in foil. 
There was great deal of speculation as to what that mystery package was. It finally, 
upon opening, was a tape cassette that was playable, and it was the voice of the 
Lieutenant to Dr. [inaudible 02:11:55] Reporting on the early history of Mt. Hood 
Community College. We played it, fortunately, Al was able to find a functioning old 
[crosstalk 02:12:06] tape player. Really old one, and we played it for those who were 
gathered, who still remained, who didn't devour all of the strawberry shortcake 
cupcakes. This leads now to our invitation to everyone to consider, what do we want 
put in the time capsule that we are going to rebury for the next 50 years? Think about 
what is important to Mt. Hood Community College at this 50th anniversary junction? 
Think about it. 
 

Susie: If they have ideas, how do [crosstalk 02:12:42]. 
 

Jim: If they have ideas, pass them onto Dr. Derr. I'm not through. That was the [crosstalk 
02:12:49]. 
 

Debbie: The contents are being displayed down in the student union. 
 

Jim: Student union. 
 

Debbie: Under glass. 
 

Jim: Under glass, yes. 
 

Debbie: Until we decide how we will permanently maintain those artifacts. 
 

Susie: How many years would it be before they open the next one? 
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Jim: I assume 50 at least. 
 

Susie: 50. 
 

Jim: Yes. 
 

Susie: You need an iPhone. 
 

Jim: I suggested that we use a flash drive, and then record a vast amount of data on the flash 
drive, assuming that 50 years from now, we'll be able to decipher the data on that flash 
drive. Because technology is changing. That may be redundant and superfluous 
technology. 
 

 Next, Dr. Derr mentioned the foundation annual meeting. A lot of Emerita were 
recognized for their service to the college. The foundation board is a very active 
organization, and their new officers were announced. I'll be honest with you, I would 
like to continue as the board liaison to the foundation board. I enjoy communicating to 
them the activities and the decision making of this board, and then in turn, I like to 
return the compliment to this board, vis-à-vis, what their intending to accomplish. Their 
principal responsibility goal and success is scholarships. They have increased the number 
of scholarships that they are awarding, and they are reconfiguring their financial 
structure to better those financial returns for scholarship purposes. 
 

Female: I was a charter member of that foundation. 
 

Jim: Well you should have been there, we could have given you [inaudible 02:14:32]. 
 

Female: I didn't know about it. 
 

Jim: Susie and I attended the first audit meeting, and it was very informative. We have 
attended several, but this one was very interesting. Because, after the principals left, we 
sat around the round table, and started talking about audit history. Now, that sounds 
like a rather dull concept. 
 

Female: No. 
 

Jim: History is an interesting teacher. Topics came up in that audit conversation, that I think 
give us some pause to think about the direction that we are following. It gave us a 
better understanding of the purpose of audits. Very important product, and so I enjoyed 
that opportunity. For all intent and purposes that's my report. 
 

Susie: Thank you. 
 

Female: Louise Moffit was the first director of the foundation. 
 

Susie: I have 2 things. One board members, you also have the opportunity to participate on 
the OCCA standing committees. They are looking to populate these committees. You 
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have something in your packet to that regard. Take a look, if you're interested in signing 
up for any of those committees, just let me know, and we can make that happen. 
However, don't over commit yourself. Don't forget that we are hoping to have our own 
committees, but if you have the ambition to do so, just let me know if you want to 
participate in one of the OCCA committees. 
 

 Second thing, we have a deadline coming up. There is an ACCT conference coming up in 
New Orleans. The early registration deadline is coming up on that conference. The 
difference between the cost of us going, if we decide now that we're going to go, or if 
we wait until after August 1st to make that commitment is huge. The cost of the 
conference goes way, way up if we wait that long. I would like to ask board members, if 
you have interest in attending the ACCT conference in New Orleans, please let Carey 
know by July 25th. That gives her the opportunity to do the bookings for the hotel for 
the conference, and air, and that's all I have. 
 

Female: Your turn Kenny. 
 

Susie: Kenny. 
 

Kenny: [inaudible 02:17:05]. 
 

Susie: No, she's had enough. 
 

Female: I've had enough. 
 

Kenny: In the interest of moving right along, I'm just going to pass tonight. 
 

Susie: Okay. Tammy. 
 

Tammy: Just a couple quick things. The first one was with regard to the FAFSA issue. My hope 
would be that we have the opportunity to discuss this in more detail. I'm afraid that I 
don't have enough information, and so I'd like to have that brought up as an agenda 
item for our next meeting. 
 

 The other thing that I wanted to discuss, truly the highlight of my service on the board, 
was the opportunity to experience the graduation of both the folks in the GED program 
and all the other programs on the second night. I was absolutely gitty with excitement, 
and energy, and being a part of, in my opinion, of something so great. It was truly the 
epitome of the culmination of folks' efforts, their inspiration, and their future, and I got 
to partake in that. I'll carry that with me until next year, when I get to do it again. It was 
just, it was absolutely incredible. If you didn't have the opportunity to participate, I 
would strongly encourage you to do it next year. There is truly nothing like it. 
Congratulations to all of the graduates, and wishing you well on your new adventures. 
Hopefully, Mt. Hood Community College will always play a special role in your new 
adventures. 
 

Susie: Thank you. Michael. 
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Michael: I have a few things. I just wanted to mention that Mr. Junki Yoshida, who is a big 

supporter of Mt. Hood Community College, is hosting his annual Soulful Giving Blanket 
Concert on August 6th. I plan there to be there to support the causes that Mr. Yoshida 
cares about. I would encourage everyone here to go down there. Not to mention, it's a 
pretty fun time, with some great live music. That's August 6th. 
 

 The second thing I'd like to mention, is just to echo Marilyn's comments about listening 
to our voters. We can't, the definition of insanity is doing the same thing over and over 
again, and trying to get a different, or thinking that you're going to get a different result. 
We've got to listen, and we've got to reformulate. I think we need to create signals to 
the community that we're listening. We need to signal to the community that we are 
listening to their concerns. I think that's going to come when the board is able to have a 
deeper discussion, and how can we make those signals to the community, that 
responsive? I think, more than anything, it's that mutual relationship with the average 
constituent, the average college owner, as the [inaudible 02:20:17] folks talk about it. 
 

 The next thing I'd just like to say is, along with Walden and Susie, I was representing Mt. 
Hood Community College out in [inaudible 02:20:28] At the annual government, or no. 
It's not annual, it was just a one time thing. 
 

Susie: Well, this is the second [crosstalk 02:20:34] time we've had to opportunity [crosstalk 
02:20:36]. 
 

Michael: We can call it annual. It was on student success, and it was a fascinating conference that 
I got a lot out of. I think Susie and I had a great opportunity to connect and talk, and 
along with Walden, they really appreciated out time talking through status. There was a 
lot of really interesting stuff that went on. I'll just mention the one takeaway I had was 
the concept behind the board getting really relevant reports on student success, and 
asking for those. Because, we really haven't. 
 

 I think if we turn our attention to student success, in terms of equity and access, and 
inclusion. I think that, the board can better tuned in at what the college is doing, and 
how we can support the college's efforts in that regard. It was one of the things about, I 
think we had talked about quarterly aggregated data on enrollment persistence, 
retention, and completion by race, first generation, and income level. I think those will 
be really cool things to try to talk, it's really interesting to if we could put together. 
 

Debbie: We have that, and we can make that a very [crosstalk 02:21:41]. 
 

Michael: I think it would be a neat regular thing to at the end of every term to see how we're 
doing, right? 
 

Debbie: Well, and tying them back to the access diversity and inclusion plan that you supported, 
and the policy. 
 

Susie: Michael, we do need to give the board a report on our GISS participation. Maybe we 
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should talk about the pertinent aspects of that, and prepare. 
 

Michael: Absolutely. The last thing I'll just mention, it's happy new in my life, and it ties in with 
some of the things we were talking about earlier. I think it is disgraceful in American 
that we have mother's that are being verbally accosted for breast feeding in public 
places. I think that's what it comes down to. Men are not accosted in public places when 
they're bottle feeding their children. Women are, and that's a problem in our society. 
We have to, as an organization, and as a leader in our community, be leaders. Right, and 
make policies that make sense to protect everyone. I think that that's really important. If 
my wife, who we just found out is expecting, our first child. [crosstalk 02:22:58]. 
 

Jim: Congratulations. 
 

Michael: If she was in college, I'd want her to feel safe breast feeding. Anyway, yeah thanks. 
We're really excited. She just got into her second trimester, and so we're through the 
woods. Gail, was a little rocky there for the first trimester, but it's very exciting, and we 
are really thrilled about it. [crosstalk 02:23:27] We heard the heartbeat last week. 
[crosstalk 02:23:29] It sounded strong. 
 

Susie: Only one? 
 

Michael: Yes. 
 

Female: Speaking from experience. 
 

Susie: Thank you. Tammy. 
 

Tammy: I can't follow that. [crosstalk 02:23:49] 
 

Female: [inaudible 02:23:50]. 
 

Susie: Kelly. 
 

Kelly: I appreciate this [crosstalk 02:23:56] On addressing the FAFSA issue. If anybody has any 
additional questions that they think I can help them with, feel free to email me. I know 
Carey has my email address. She can supply that if you need it. I just want to thank you 
for allowing me to sit in on your board meeting. 
 

Susie: You're welcome. 
 

Female: Thank you for being interested enough. 
 

Jim: Madame chairman. 
 

Susie: Jim is whispering in my ear that he would like to have one more. 
 

Jim: I have a postscript, and if I don't say this, I will be forever exiled to my backyard. My 
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wife, who is now in her second week of recovery from knee surgery. 
 

Female: Oh my. 
 

Jim: Is imploring me to acknowledge those who were contributory to the success of 
strawberry short course. Would you please enumerate the names of the principals. 
 

Female: Oh my gosh, and Corey I hope I'm not taking any [crosstalk 02:24:56]. 
 

Corey: Not in the least. 
 

Female: Strawberry short course is put on by the effort of the classified association. All the 
classified members that were the heads of the committee, and got the thing going. We 
had Chris Murray, we had Kim Affline, Brenda Wise, Corey help me out here, I can't 
remember all of them, Kathy Nichols. They were here on both, they worked a lot of their 
own hours, most of the time they put in was on their own time to get this going. It's 
become a great community connection. Unfortunately, the first year that we put it on, 
and the classified folks put it on, and of course, we had an administrator try and take 
the whole credit for it. This year, we're saying thank you, but it was the classified 
association, and it's members that put this on. My hats off to my fellow members, and 
also the support of the college to make this happen. 
 

Jim: Good, thank you. 
 

Susie: Thank you. Okay, and I am looking for a motion to adjourn. 
 

Jim: I so [crosstalk 02:26:02]. 
 

Susie: [inaudible 02:26:04] Second. 
 

Kenny: Second. 
 

Susie: Tam, Kenny. Kenny seconds. All in favor of adjourning, signify by saying I (group I). 
Opposed? Motion carried, adjourned. 
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