
 

Section 1 of 12 [00:00:00 - 00:10:04] (NOTE: speaker names may be different in each section) 

Facilitator: 
Good evening everyone and welcome. We are now convening the regular meeting of the MHCC District 
Board of Education. I would first of all like to clear the quorum for this regular session. The first item of 
business that we have is an action item, that's Item 3.1 and I'm looking for a motion to approve the 
agenda, do I have a motion? 
 
Tabby: 
So moved. 
 
Facilitator: 
Tabby and a second? 
 
Sonny: 
Second. 
 
Facilitator: 
Second from Sonny. We have a motion and a second in this session, all in favor of approving the agenda 
please respond by raising your hand ... Thank you. Opposed? ... Good. Motion carries. Item 3.2 motion 
to approve in consent agenda, do I have a motion? 
 
Michael: 
So moved. 
 
Facilitator: 
That's Michael. Do I have a second? 
 
Sonny: 
Second. 
 
Facilitator: 
Second is Kenny [inaudible 00:01:05]. Okay all those in favor of approving the consent agenda please 
indicate by raising your hand ... Please indicate by raising your hand ... Kenny ... Thank you. [inaudible 
00:01:24]. 
 
Tabby: 
[inaudible 00:01:25] raising their hands. 
 
Facilitator: 
I did. 
 
Tabby: 
Okay. Why are we raising our hands? 
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Facilitator: 
We should have been doing that all along. [crosstalk 00:01:35]. 
 
Michael: 
[inaudible 00:01:35]. 
 
Facilitator: 
Yes, we're going through policy again and Carrie has to be able to, by board member, register the vote, 
so if you just go "Aye" or "Nay," Whatever, it's more difficult so this is easier for her to [inaudible 
00:01:52]. She can do that and she can [inaudible 00:01:54]. 
 
Sonny: 
We can get an arm work out in. 
 
Facilitator: 
That's right, [inaudible 00:01:59] Okay, the next item is a call for public input and we do have public 
input tonight, I would like to invite Timothy Welk to come forward and to address the board. My 
understanding is that this is regarding Head Start bargaining. 
 
Timothy: 
Yes, so the statement about bargaining and the program and just how we were trying to [inaudible 
00:02:27]. 
 
Facilitator: 
Okay, and before we listen to you I would just like to remind the board that since this is bargaining we 
cannot interact because that would be viewed as we are bargaining with you. 
 
Timothy: 
Right. 
 
Facilitator: 
You're just here to listen to the input from Head Start, but thank you and go ahead Timothy. 
 
Timothy: 
I'm going to first thank the committee for giving me the opportunity. My name is Timothy Welk, I am the 
field representative who's working with your 200 or so, with the programs, 200 or so Head Start 
workers. We have been working with the Head Start administration, I have, since last spring. We've had 
a number of bargaining sessions, and we have been able to come to agreements on a number of 
important issues, but I don't think so much the central one. The reason why I am here tonight is to point 
out, and really just to stress some things that I think are really important for the board to have an 
awareness, so I'd like just to share some of those things. 
 
 
I guess I also want to acknowledge that during the bargaining session I feel like the management team 
and the bargaining team have developed a rapor that has been somewhat productive, but the issues 
that are outstanding are highly concerning to me, otherwise I probably wouldn't be sitting here. We as a 
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team are very committed to really finding our way forward on this, because I think this benefits 
everybody. I do have one quick question. Out of respect for your time, how much time do I have to 
share concerns? All right, so then I'm going to cut to the chase and stop the flowery stuff because I think 
you really need to hear some core issues. 
 
 
In looking at trying to find solutions, it's about 90% of your workforce has less than three years 
experience in the program, and what that really means is a huge amount of turnover, and that is a result 
of many things, but fundamentally that is a concern for their ability to be effective with the kids, with 
the families, and it absorbs a great deal of resources just trying to reorient and keep the ship right and 
moving forward. 
 
 
I think a core issue I need you to hear about is this is a group of over 200 workers, we don't have a 
functioning salary schedule for these folks. I want to point out that there are no other bargaining units 
connected to the college that don't have a functioning salary schedule. We are highly committed to 
finding a way to address this within the next year and we are working toward that goal. The fact that our 
Head Start workers have been frozen for many years, there are a few folks who have been given minor 
salary increases, but with the cost of living in this city, I mean we all know what's going on with livability 
and rent, this workforce is not able to stabilize enough to really focus and do the family work that 
they're trying to do. 
 
 
I think a concern to me is you've got some folks who have been here for a long time and you have new 
workers who are coming in at higher wages. That's a real problem. What I'm hoping to do is draw some 
attention, because we are not here to beat up anyone on particular, what we have is a situation where 
we need to work together and problem solve. I've got to make sure I don't run out of time here. 
 
 
I think I've hit most of the highlights, but what I wanted to stress is there's an incredible turnover, and 
there's a great deal of inefficiency. We really need to partner with both our management team and with 
the college so that we can stabilize the workforce so that the morale can be addressed. We have very 
significant issues that we need to get to, but first and foremost we need, you know, not 90% turnover. 
 
 
I think I'll stop there. I hope to engage in other forums, because I recognize this forum is really me 
talking to you. I'm hopeful that our bargaining session on September 26th is productive. We are 
attempting to be really creative because there seems to be an awareness that the benefits that these 
workers receive are very generous, and we acknowledge that, and we also need to figure out how to 
help folks to continue to do the work. I think if you look at what's going on with staffing, and the jumble, 
a reasonable person, we can't see how this works. We've got to figure out how to calm it down and 
problem solve it, and so we're hoping that we have a productive session on September 26th. I thank you 
for your time, and I hope to come back and engage in a conversation sometime that's less pointed. 
Thank you for listening. 
 
Facilitator: 
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Thank you ... Next we have presentations and reports, and I would like to invite Sergei [Chekolov 
00:08:11], Sherry Mosier, and [inaudible 00:08:14] forward to discuss the MHCC's strategic plan and key 
performance indicator report. 
 
Speaker 7: 
Okay so I'm going to do a very brief, I promise I'll try, not to steal too much of what Sherry and Sergei 
will be talking about. As you know, accreditation is on our horizon. We have been working diligently 
over the last three years and beyond to establish a strategic plan, looking at what our core themes are, 
look at what our outcomes will be, and then tying those to key performance indicators. I know with the 
board I've talked about key performance indicators for the past three years. These two individuals with 
their team have worked to identify what the priorities are for those outcomes, and what appropriate 
measures we will be able to use to show the college, the board, the community our progress towards 
those [inaudible 00:09:21]. With that, Sherry of course is our Accreditation Officer, and Sergei is wearing 
multiple hats at this point in time, but you know his expertise is in the area of institutional effectiveness 
and research. You're going to use this, right? Okay so I'm going to move and I'm going to turn it over to 
you ... While you're waiting for the slide to start I just wanted to say as Accreditation Liaison Officer I 
have multiple tasks that I do, and one of them is to ensure that the accreditation perspective is really- 
 
Section 1 of 12 [00:00:00 - 00:10:04] 

Section 2 of 12 [00:10:00 - 00:20:04] (NOTE: speaker names may be different in each section) 

Speaker 1: 
That's to ensure that the accreditation perspective is really incorporated into all the planning and the 
evaluation processes that we have, because we also look at what we're doing in terms of reporting it to 
accreditation, but it isn't the ... That is not why we do that. So, again, looking at it from an accreditation 
standpoint and then helping frame that for our report that's now just about ready to go to print this 
week, and then we will be sending it off in a week or so to our Northwest commission and the team of 
eight who will be coming to visit us in November 7-9, so we will have that activity ahead. 
 
 
I think it's just important to remember that in the filament of our mission, that is what the foundation 
standards and our departments are. They really want us to align our model of planning so that we have 
a strategic plan that is the road map for our mission. Our mission, of course, is transforming lives and 
building communities. We hold that dear and near to our hearts, because that is what our community 
has told us is important to them as well. As you look at that, we take our road map of this strategic plan 
and we apply the standards of accreditation to that to show that we have a methodical way of aligning 
all of our planning and assessment and as you will see this evening, I know the president has her goals 
before, you worked them out together, and so that's just one big piece of where we start in achieving 
our mission. 
 
 
With these core things, with our success and community pride and partner innovation, we have built 
priorities and some objectives, so that we begin to start framing that in a very methodical, strategic way, 
so that as we work through these priorities and we can work with the units and we have some key 
performance indicators that Sergei is going to illustrate, which are really ... because it's something that 
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we have not had in place in such a way that you can see them, you can interact with them, and I think 
our accreditation team will be impressed with the amount of work that we've done to be able to collect 
data that is meaningful, verifiable, and we'll see assessable, because we want to be able to show that 
whatever we do in terms of moving this institution forward that we are a culture of evidence and that 
we use evidence and base our decisions on that, we want to see that as a peer evaluation process, 
they're now looking at it a little bit differently from different pressures. 
 
 
That is that they look to the students as having a guarantee of a quality education. They look to it as kind 
of a consumer protection level, so that they are really coming to the organizations. They're not just 
doing it from a peer evaluation, they're really drilling down and looking in to see how we align our 
planning, how do we collect data, how do we make assessments, and know that that's good data and 
that the decisions that we make from that data will drive this institution forward, not only into the 
future, but to be sustainable in what we offer so that our students are always guaranteed a quality 
education. I think we've done that through our seven year process. 
 
 
We have looked at engaging thorough self evaluation of the college, all of those systems and policies 
and decision making that we have and we continue to work on that from a improvement process. We're 
translating that mission into really an assessable objective so that we can support the programs and 
services, because all of what we do is really to support the instruction, and the focus is on the students' 
success. Through our planning and our implementation of plans, we are able to achieve and assess our 
outcomes, which Sergei is going to talk about. Our programs and services have some outcomes that they 
can measure and that our staff understands that we do, whether it's facilities or it's instruction, that we 
all have a part in the achievement of the mission this college. 
 
 
Most importantly is that evaluation process that we are really beginning to build the infrastructure for, 
so that we can adapt what we do to the community's needs, what is the labor markets, what are those 
things that help us sustain ourselves as a college and be relevant in today's world and in the labor 
market. 
 
 
We've done an excellent job, and I'm going to turn it over to Sergei. That's the big picture of 
accreditation and why this is so important to us in terms of mission fulfillment. There's lots of little 
details in between, so go ahead. 
 
Sergei: 
We will be concentrating, as you know, on keeping focus indicators tonight, but [crosstalk 00:14:26] 
specifically our keeping focus indicator. I just wanted to talk about why they're important and why they 
are valuable, why they help us to get us where we need to be. I actually want to start with something 
else [crosstalk 00:14:44] if possible, but [crosstalk 00:14:46] straight one point later, I would like you to 
look at it just a few seconds and see how many squares you can see in that. Any takers? Any numbers? 
 
Group: 
(Shouting numbers) 
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Sergei: 
If you want the answer, it's 26 cubes. Here's nine over here, the black one is one big square, there is a ... 
so it's twelve over there, and four more right here. The point of this is as you see that when we are 
looking at something, we all have the same goal. However, with all the common, was different ways to 
address that with different responses, and that's exactly what keeping forwards indicators do to the 
goals. You look at the goal and then you define it exactly the way it has to be achieved so everybody 
holds their [inaudible 00:15:59] so they're actually on the same page. That's how that you know quite 
often this purpose of KPIs as being overlooked. However, I think it might be one of the most important 
ones. We can take a look at other purposes first as I just made the main goal very clear for our 
stakeholders. Second, to get attention and focus, I think there's one goal [inaudible 00:16:25] obviously 
ensures accountability and confirms that we actually are reaching our objectives. 
 
 
Before we actually look at the dashboard, I also wanted to stress that there are two major types of key 
performance indicators. I just wanted to clarify that, because you will see that [inaudible 00:16:53] look 
at the mission key performance indicators. The major difference is the mission KPIs confirm that we 
achieve the purpose, why they exist, ... when they're trying to track students' success and the quality of 
education is actually why we are here. Then there are also operational KPIs and those, they have to 
ensure that we have adequate resources to achieve our mission. For example, financial sustainability. 
It's obviously important for us to be financially sustainable, however, it's not why we are here. I we can 
have 20% budget [inaudible 00:17:29], however, it doesn't mean that we are fulfilling our mission, it just 
confirms that we have resources to do that. That's all for the presentation. 
 
 
Now, we'll take a look at the dashboard. You've probably have seen this dashboard before, but what we 
added, as we see second [inaudible 00:17:52] which hold mission. This is based on the process that 
started from the time the strategic plan was developed and through that, we define the priorities, which 
eventually got the key performance indicators behind them. As you know, we have three core themes: 
the art of success, community pride, and [inaudible 00:18:16] innovation so that we'll always fulfill them 
listed here. The key priorities were selected and these are the indicators that first selected to measure 
those key priorities. What it is that we look at the graph, this is you see where we happen, where we 
want to be in 2020 and it was the 2020 goals were selected for a couple of reasons that first we ... it kind 
of coincides with the next major year of the strategic plan and second, obviously, works of initiatives 
take way more time than one year, like when you try to make and improve the students' success, it's 
very hard to make a significant change within one year as most of initiatives involve multi-year projects. 
 
 
Kari, if you could click on "Students' Success" from the first one, so they hopefully [inaudible 00:19:12], if 
you could scroll down a little bit. They are all clickable, so when you click on each of the indicators, you 
will have more detailed information and information you will have at first, it has that 2020 target and it 
has AT, as you can see here, stands for Acceptable Threshold, so we define where we would like to be, 
but we will also define minimal value that's acceptable to us before we declare that it failed. Then there 
is the annual target, the actual value that we have right now, the target for the next year, our step-by-
step plan to achieve this target in five-four years. 
 
Section 2 of 12 [00:10:00 - 00:20:04] 

Section 3 of 12 [00:20:00 - 00:30:04] (NOTE: speaker names may be different in each section) 
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Speaker 1: 
Step-by-step plan to achieve this target in five ... For now, I guess, in four years from now. 
 
 
But, then, there are a few new things that you have added and most of those are not populated yet. But 
the idea is, in the nearest future, they will be. That we want to combine them to, at least, also related 
initiatives. So, this initiative that we put in the gray scale, we wanted to make improvements on this 
particular priorities. 
 
 
There are also indent indicators that would define what exactly ... And, we can give an example like, say 
... Carrie, if you could click on the value of the [inaudible 00:20:41] business development center. So, it 
has overall goal and then, if you could click on the widget indicators. 
 
Carrie: 
Which one? 
 
Speaker 1: 
And, it's ... I'm pointing right there. Yeah.  So, as you see this one was already populated. I worked with 
Jared on that. So, it shows that we made ... It's made out of four factors. Advising hours they provide by 
year, long-term clients, capital formation, and business start-ups. That's what's makes up overall goal. 
And when we combine, we kind of create that complex score that we're trying to assess. 
 
 
Also if, Carrie, you could click again back on the very top on the student success. Just a little thing, if you 
can scroll a little up and click on the student success. So, and then scroll down again. And, so also if you 
click on owner details at the very bottom here, it also give you the order, the responsible person for this 
indicator. It also shows the strategic priority that it's there to address. And gives you a little bit more 
definition how it's being calculated. And, you can click specifically on this link and wait to see 
completion, so if anybody curious how ... 
 
 
Yeah, just click on this one. It should open.  I think it, yeah. So, this ... If anybody's interested how our 
student success rate is calculated, this is more detailed diagram of what, how it was actually, how it's 
being calculated. And then we can go into more details. But, briefly, we define which students [inaudible 
00:22:18], what we count as success, what we don't count as success. What's counted in the scale, etc. 
So it kind of gives you an idea of what's actually being calculated. 
 
 
If anybody has more specific questions, we can answer that, but ... That's kind of gives the idea. So the 
advantage ... If it's available online, anybody, so ... And Carrie can email everybody the way how you can 
access this data. So if more questions, we can look further. If you could click again on the student 
success rate, at the top. 
 
 
So, what I wanted to show you ... So, it took some time for us to develop this measure. But, I think, why 
this number ... The way we calculate this actually much better than what you get from iPASS or any 
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other resources that .... When we did this calculation, that very nice part of that ... As you see that we 
are getting so close ... 
 
 
We calculated those numbers historically for the previous three years. And without numbers that were 
actually so consistent from year to year. And it's very important.  Because when you look at iPASS, let's 
say, our graduation rate.  One year, it's 12%. Another year, it's 18%. Then it drops to 13 because of the 
way, you know, they don't take into account lots of things that's happening with the community 
colleges. It's not very consistent number. And then, you can't really plan or use that as reliable indicator. 
Because this year, you have 12, and we didn't do much and got 18. Then, we did something and we got 
15. As if it was reversed. But the reality is, it just the indicator it's not of a good quality. 
 
 
So, this way, we are seeing we are getting close to currently 28%, but it's really consistent. And it would 
be reliable to measure, going forward, to see if we actually make any progress. As you see, there is some 
fluctuation. But it's really minimal, you know, compared to most of other that are available. And this was 
the goal that was set for another five years, to reach about 35%. 
 
 
So, I think that's pretty much ... And just, again, to look at the colors. So, the colors is where we are 
basically meeting the target or we're below the target, but we're about the acceptable threshold. And, 
red one if we below acceptable threshold. And, the difference between this graph and the numbers is 
that this graph show the ... values in five years, versus now. The numbers right here shows how we do it 
versus the current goal for this year, right? So, this is annual based. This is the five-year low. 
 
 
So, I think I'm done. So, any questions with it? 
 
Speaker 3: 
Pardon me. I have a question. In what you have built here, do you have a place in there that you can 
insert side notes? That sometimes tell the stories. So, I'm just thinking, maybe there's a bump in the 
program because IT shut down. Or maybe there's a bump in this program or a decrease in this program 
because of outside influences. Because the numbers don't tell you that. 
 
Speaker 1: 
Right. 
 
Speaker 3: 
So- 
 
Speaker 1: 
Well, one place, obviously, we could add into details because the details section is kind of open. Because 
you know we can always make additional notes or anything. And also, if Carrie can go a little bit up 
again. Another potential area ... If you can click on the question mark. Most of the areas comes with the 
question marks. 
 
Speaker 3: 
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Okay. 
 
Speaker 1: 
That gives you additional detail. 
 
Speaker 3: 
Okay. 
 
Speaker 1: 
So, you can click anywhere else and it will go away. So, that's additional potential here that can be 
added if we want to explain some numbers, yeah. 
 
Speaker 3: 
Okay. 
 
Speaker 4: 
I want to thank you for your work on this. I think it's really great to have. You know, to be able to look at 
this data. Are we able to see demographic factors? The data by student. Let's say, first-time, first-
generation college student learner. Or, you know, different heritage. Are there break-outs? 
 
Speaker 1: 
So, there probably will be a break-out. I mean, of course, if we will be developing ... This is ... Specifically, 
this section is mission-level indicators. But, as you see, one of them is minority success rate. So, if you 
click right now, it doesn't have widget indicators. But, when we as a college define, you know, we want 
to make improvement in this specific demographic group or something like that, I expect that it would 
show up in the widget indicators. 
 
 
Because again, if we work on the success rate, we can't work directly on success rate. We need to work 
on something specific, right? So, the idea is that we have an initiative to help first-time college students. 
Then, there would be an indicator that would lead to that. That's the idea. Like, just you have seen for, 
as it is here, right? For small business development center. They are looking at the advising hours, etc., 
etc. 
 
 
This will be, you can add ... You want to look at specifics, as you mentioned. First-time college students, 
or specific race, or whatever, it could be. 
 
Speaker 5: 
And, when we respond, we'll get to that, too, Michael. We, as last year, we presented to the board for 
your endorsement that access, equity, and inclusion strategic plan. In that strategic plan, there are goals 
established in relationship to an equity lens. And looking at the kind of data ... Digging down into the 
data to look more comprehensively at our minority student success rate. And, then also first-generation, 
those students living in poverty, receiving financial aid. So, although this is at kind of the 20,000-foot 
level for key performance indicators, for the purposes of our strategic plan, the next level is we have 
other plans that support this plan. One being access, inclusion and diversity. 
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So, looking at what we're doing through an equity lens as established by the state. So, we will have 
additional information that we will be able to provide to the board, in relationship exactly to, as you're 
looking at minority student success rate will be looking at how our students in those minority groups are 
doing. And then setting specific goals on how to improve that through the work of the access and 
diversity and inclusion. They have a long name strategic plan. 
 
 
So, it's not as refined yet as it needs to be. It is in our plan and that group is working diligently with 
Mickey Gillis, who is our diversity officer. And, so we'll have more to come. Yeah. 
 
 
She did an initial study of how our students of color, first-generation students were doing. And, we are 
not proud that we are just where a lot of the nation is. Where we see particular ethnic or cultural groups 
doing better than others. The majority white students tend to do way better. 
 
Section 3 of 12 [00:20:00 - 00:30:04] 

Section 4 of 12 [00:30:00 - 00:40:04] (NOTE: speaker names may be different in each section) 

Speaker 1: 
--others. The majority white students tend to do way better than Hispanic, African-American, Native 
American students, so the things that we hear about nationally are also the case at our institution. 
 
Speaker 2: 
You can see right here on the students' success rate overall for general population is 28% including all 
students. If Kerry could click on the minority success rate, then you will see how the actual value right 
here is 18%. That shows the difference. It doesn't break down further but it does give a bigger picture 
that you can compare the minorities versus the general population. 
 
Speaker 3: 
So what a lot of the GISS conference I've been talking about was being able to take this data and break 
this down. Disaggregate the data from a whole into single parents versus Native American, African-
American, and age groups. 
 
Speaker 2: 
Those, I mean, some kind of things of graduation is already available for standard reports. It's not on the 
dashboard, we can show you. Kerry, if you can in the address remove [inaudible 00:31:18] .edu and 
remove the dashboard side. Just last--click enter. 
 
Speaker 4: 
Now is that something that we can get into? 
 
Speaker 2: 
Yes. I emailed the instructions to Kerry so she will send it to you, how you can access that. 
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Speaker 1: 
This is also tied into the enrollment dashboard that you receive on a weekly basis. 
 
Speaker 2: 
You can click on interactive reports. So this is enrollment, and you can look at graduate demographics 
reports--could you click on this link?--here you would be able to get a breakdown by race, age group. 
 
Speaker 3: 
You can generate your own report? 
 
Speaker 2: 
Yeah. 
 
Speaker 3: 
Oh, wow, okay. 
 
Speaker 5: 
I had a question. Have we defined minority? 
 
Speaker 2: 
I think the minority is defined pretty much by general definition. It's everything, all races except white 
and Asian. 
 
Speaker 1: 
Those are defined for us. I think the other thing that's important, not to interrupt, but the state of 
Oregon is also looking at a statewide dashboard, and some of you may remember that we had a 
conversation about embracing the voluntary framework for accountability. Some of the definitions of 
what we have to report on at the state and national level are already defined for us. We can make 
decisions to go to a finer level, that would be a conversation that I would encourage the Access, 
Diversity and Inclusion committee to have, but we need to make sure that at this point we're in 
alignment with our state and federal reporting. That's how we define minority. 
 
Speaker 2: 
Kerry, can you click back on the previous step? I'll show first--click on Enrollment Demographics Reports. 
So this just shows the enrollment. You should get exactly the same screen--somehow that one is taking 
time. What it allows you to do is select one year or multiple years, if you hit Control and select multiple 
years, or on one term or all terms, and then there are a few things you can include a breakdown of. It's 
optional but you can create by gender, age, race, graduation rate. 
 
 
This includes breakdowns, and this actually filters just like that. Say you want to select how many males 
under 21, Asian, whatever, Indian you have, you can select. Then there's the definition of credit, credit-
free, no credit, that's the general rules we have. Credit is like a traditional process, credit-free is like a 
college now program, an apprenticeship program, and the non-credit you're familiar with, I'm pretty 
sure. It's the non-credit to finish. You can throw in the filtering by division, department. Kerry, if you 
click on the discipline, it will show you available disciplines so you can see how the males under 21, 
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American Indians you have taking classes in this discipline, for example. That will generate the reports 
showing. 
 
Speaker 6: 
I have to say from an accreditation standpoint that this is the most exciting thing this college has had. 
One of the things that really never, and I've been here a long time that I can say that. I think the next 
step is that as we look at this from an assessment standpoint, it's limitless on how we can look at this 
data. Our next goal is really to begin to share how to use this information in an assessment kind of way 
because that's the other piece that accreditation wants to see us do, is to take this information and to 
do something with it and to show that we used an assessment of it to make improvements. It's an 
incredible amount of information I think our staff is just beginning to realize what we have built and it is 
really one of those, I used to say it was a Cadillac deluxe but I think now it's a Tesla, and so it's really 
something that the Northwest Commission workshops looked at when Sergei and I were there, and just 
hearing about it we were like, wow! It's an amazing tool that we are so blessed with. 
 
Speaker 1: 
You know, I have to say that this is Sergei's praise. He is the creator, the designer, the implementer. 
 
Speaker 2: 
I have now Jacob, who helped a lot. I mean, I was started initially, but-- 
 
Speaker 1: 
Jacob is helping, but I want to bring you back. We have our strategic plan, we have those three core 
themes, we even have our priority of outcomes, and now we can show the board on a regular basis the 
progress we've made towards our targets. The next step in this will be that Sherri and Sergei and I will 
be working together to look at how we will then bring more detail back in particular areas of those peak 
performance indicators. As you can see, and I'm not going to talk too much, but in my goals, I have 
student success, and there was a question--I think it was Michael's--that was "How do you define what 
student success is?" 
 
Speaker 5: 
Where are we at now? 
 
Speaker 1: 
Well, there you go. We'll be able to show you, and you will be able to explore yourself and answer those 
questions and be able to come back and see how we're doing as an institution. I'm really excited. I had 
never seen a dashboard so well developed that we can do go far down. Most of us will not want to go to 
the depths that Sergei and Jacob have developed, but I know some of us will. Do you have any other 
questions? 
 
[00:38:01] 
Speaker 6: 
 
Two comments. One, this is a heck of a lot better than . 
 
Speaker 1: 
Shame on you for mentioning that! 
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Speaker 6: 
Two. I really like that you send a weekly email with the enrollment dashboard because then I don't have 
to think to go find it. It's just there in front of me and I click on it every week and I look at it. I wonder if 
you want to just add that link to the email that you send out to us, because that would remind me that I 
might want to spend some time looking at it. 
 
Speaker 2: 
The link to the dashboard actually is in the report, it's on the second page at the very bottom. 
 
Speaker 1: 
It's there already, you just didn't know it. 
 
Speaker 6: 
On the email that we get? 
 
Speaker 2: 
Right. Second page, on the very bottom, there is a link. 
 
Speaker 6: 
We didn't know. 
 
Speaker 2: 
You probably didn't know where it went to. 
 
Speaker 1: 
We'll put that in the directions on how you can access this. 
 
Speaker 6: 
Any questions from anyone? Comments? 
 
Speaker 4: 
Well, Michael and I had a concern. I know--I mean, Kenny. I'm going back too far. Do you want to ... 
 
Speaker 7: 
We were just curious. First of all, this is good. I like this. I don't want you to think I'm laughing at you or 
anything like that. You say some of this came from the state, what defines race. I was just kind of 
curious: we see you have them broken up male and female, but there's nothing there for LGBT or 
anything like that. 
 
Speaker 1: 
We do not ask students to identify themselves in that way. When you do demographic reporting right 
now, we are not asking students to identify themselves that way. We could. I think, again, rather than 
me making that-- 
 
Speaker 7: 
I was just curious what they do-- 
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Speaker 1: 
It's a great question. 
 
Section 4 of 12 [00:30:00 - 00:40:04] 

Section 5 of 12 [00:40:00 - 00:50:04] (NOTE: speaker names may be different in each section) 

Woman 1: 
Me, making that ... No, no it's a great question. That is a great question. The State and Federal 
government have some catching up to do in relationship to how we identify those individuals that are 
not, no offense guys, white males. We have to look at that at the Federal level, at the State level. That is 
not the LGBT box is not there. 
 
Male 1: 
It seems that it probably will be coming pretty soon because it's already required for Oregon University. 
For the community colleges they made it a rule but it's not mandatory yet but they probably, in the next 
session, it's probably will be changed. There was already a war group defined for the community 
colleges. Hack is already looking into that so it's ... 
 
Woman 1: 
It's on the horizon. As I've said- 
 
Male 2: 
Yeah. That's one of the reasons I put- 
 
Woman 1: 
Yep. Yep. 
 
Woman 2: 
Now the state of Oregon does require [inaudible 00:41:07] because in the State long term care agency 
that I've been working with for twelve years, thirteen now, it has become a problem in nursing homes if 
you ... That staff and members and providers are not dealing with that issue respectfully. We had to look 
at that for- 
 
Woman 1: 
But that's what I think I'm saying too Tina is that ... In looking at how to address the multiplicity of the 
demographics of the students that we serve, we have not taught, necessarily, with our recording in 
relationship to other populations, other cultures, other populations. As an institution we are just 
scratching the surface and we are working with Seribais as an expert on what's happening. To begin with 
we have to make sure that they are doing what is required by us and then we will move forward. My 
work at Madison, we got very specific in relationship to this and that can become problematic as well. 
There's a balance that we have to achieve in this type of reporting. When you look at our admissions 
forms, all of this is actually voluntary. We have to depend upon individuals saying that, "I am of multiple 
races. I am a woman." You do not have to report it at all. 
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Male 3: 
So all this data, in this screen here, is coming from the admissions self reporting. So we might not even 
collect that information if they are a first generation college student? Or if they're a single parent? 
 
Woman 1: 
We do collect the first generation because years ago when we first applied for our TRiO Student Support 
Services, that grant is tied 100 percent to first generation students. So at that time, which would have 
been in the early 2000, the institution made the decision that we would ask, "Are you a first year 
student?" with a little explanation. So that is something that we do. 
 
 
We have not ... I do not believe Harris John Campbell was here. But I do not believe we have gone 
beyond what you see here. 
 
Male 3: 
Can we get that as a check box on this form? The first generation? 
 
Woman 1: 
It would have to be on the admissions form. 
 
Male 1: 
Yeah. We definitely can extend that. We collect it, but I don't believe it's worth location forms, couple 
other sources they're collecting it from. We don't have that personal application itself because we are 
getting that data from other places like student financial aid application and testing center. That's a 
couple of places where we actually need that. 
 
Woman 1: 
There were a lot of scholarships offered based on first generation and still are. 
 
Woman 2: 
Great suggestions though. Great insight too. 
 
Host: 
Do you have any further questions or comments? 
 
Woman 2: 
So what I would say to Susie is be careful what you wish for because this is now totally available to you 
and we'll be working to determine how we'll present you individual counseling cares and a ports report. 
 
Woman 1: 
I know your work's in there. I love looking at your emails. 
 
Male 2: 
It was with [inaudible 00:45:31]. That's the stuff. 
 
Woman 2: 
Thank you both. Thank you very much. 
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Host: 
We are now into business, cash, and items. We are looking at item 6.1. That is an action item. I would 
like to invite Misty and I'm sorry, I can't pronounce your last name. 
 
Woman 1: 
I think it's Jennifer. 
 
Host: 
Is it Jennifer? And Jennifer Dumet forward to present a second reading of an advised par to see board 
policy 31-80. All right, let's start. Second reading. Plus this is with ... are we good? [crosstalk 00:46:41] 
 
Woman 1: 
It's 6.1 the Head Start policy on gender caring. It's the second reading. And the one that's in the board 
packet is gender caring. 
 
Host: 
Okay then. It's not having 6.2 it's 6.2. Item 6.1. I would like to invite Jean Wagner forward to present 
Head Start Gender Caring Policy for it's second reading. 
 
Jean Wagner: 
Yes, so we went over this last time. This was something that came about because Loma County required 
us to have a gender caring policy. We developed this based on Metropolitan Family Services policy. They 
have a quite extensive one. This would become a policy that would say for us children and families and 
providers that we work with would be able to declare their own preference and how they would wish to 
be recognized and that we would abide by that and support them. 
 
 
Questions? 
 
Host: 
Questions? Comments? Anyone? Nothing? Okay then looking for a motion to approve the Head Start 
Gender Caring policy as presented. 
 
Male 2: 
I move it. 
 
Host: 
I've a move. Do I have a second? 
 
Woman 1: 
Second. 
 
Host: 
Second that is Kenny. Is there any further discussion? All those who approve the Head Start Gender 
Caring policy I presented please indicate by raising your hand. Opposed? The motion carries. 
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So now, on your list we're on 6.3 
 
Male 1: 
Two. 
 
Host: 
6.2. Yes, we just did that. We completed 6.2 just now. 
 
Male 2: 
That was 6.1 
 
Male 3: 
Yeah. We have it on ours as 6.1. 
 
Host: 
Okay. Got it. This is 6.1. So now we are on your 6.2. 
 
Woman 2: 
Yes. I'm on your 6.2. Yes. So- 
 
Host: 
My script is not matching up. 
 
Woman 2: 
That's okay. The first thing I would like to do is ... After further review of three policies, I have asked the 
board share to pull those policies for further review. Let me tell you what those three are. The first is 
Administrator Evaluations. I'd like to pull that for further review. The second is Smoking 
Aerosolizing/Vaporizing on Public Premises. I'd like to pull that. And the final one I'd like to pull for 
further consideration is Authorized Use of College Equipment. 
 
Section 5 of 12 [00:40:00 - 00:50:04] 

Section 6 of 12 [00:50:00 - 01:00:04] (NOTE: speaker names may be different in each section) 

Female 1: 
Consideration is authorized use of college equipment. We found some inconsistencies and questions 
from board members in relationship to those three policies, and Carrie and I both agree, and I have 
suggested to see that we pull those for now and look at them a bit later time. Other than that, the 
policies you have received at our last board meeting, and we are asking as we continue through our 
policy review and updating an approval process that you approve the remainder of those policies. 
 
Female 2: 
We are looking at approving the remaining policies, not the one that have been removed but the 
remaining policies. 
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Michael: 
I move to approve the policies. 
 
Female 2: 
Okay. 
 
Female 3: 
I second it. 
 
Female 2: 
Okay, we have a move and a second to approve the remaining policies. Do we have any discussion on 
those policies? No discussion? Okay, then we'll call for the question. All those in favor of approving 
those remaining policies, please indicate by raising your hand. Opposed? Thank you. The policies are 
approved. 
 
Female 1: 
One kind of problem here is, what we are going to do is, remember we're going through policy review so 
Carrie will be working with me. We will have 8 to 12, we're guessing policies that we will bring to the 
board for review at each board meeting. We'll run those by Susie and Jen first since they are chair and 
vice chair, and have been sort of leading the policy revision charge. If there's any questions or concerns 
then we'll pull those and then well bring the rest of those forward for your review so we can get through 
that policy manual as quickly and efficiently as possible. Know that you're going to see policies on your 
agenda for the rest of the year. Just a heads up, okay? 
 
Female 2: 
Be sure to read them. 
 
Female 1: 
Be sure to read them. 
 
Female 2: 
Be sure to read them because those three, if we stop, if we would have just blindly approved those 
policies that would have created all sorts of problems on this campus. 
 
Michael: 
When are we going to circle back to talk about those policies? Or ... 
 
Female 1: 
Some of them may not be appropriate actually to be board policies. 
 
Michael: 
Hmm. 'Kay. 
 
Female 1: 
Others, we may need to rework them. That's were I want to make sure that they're appropriate for 
college- 
 



  
 

 

 

LS200031-nr_combined Page 19 of 48 
 

Michael: 
Right. 
 
Female 1: 
-And not necessarily appropriate for K12. The example I can give, the best one I can give is authorized 
use of college equipment. In the [inaudible 00:53:09] where it says you can't take them on campus. 
 
Michael: 
Right. 
 
Female 1: 
For you as board members, as we give you your iPads, you [crosstalk 00:53:15] 
 
Michael: 
-Violating policy. What's the deal with the aerosol? The vaporizing- 
 
Female 1: 
We don't have a designated smoking place. Our campus is a- 
 
Michael: 
Right, I thought it was campus-wide. 
 
Female 1: 
It is and our campus is a smoke-free campus. 
 
Michael: 
That's a policy that doesn't align. 
 
Female 1: 
It refers to designated smoking areas- 
 
Michael: 
Got it. 
 
Female 1: 
-That's old language. We found some of those kind of interesting idiosyncrasies. 
 
Michael: 
Yep. 
 
Female 2: 
Yeah, I'm working on it. What? 
 
Female 3: 
I just had a quick question on the board meeting agenda policy that we just approved. It says ... One, 
two, three, paragraph three, items of business not on the agenda may be discussed and acted upon if 
the majority of the board agrees to consider them. Then it talks about having to have materials seven 
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days in advance. It almost seems kind of contra-indicate, it's contra-indicating each other. How I read 
this is that I come to a meeting, I have something that I want to talk about and I bring it up and the 
majority of you say that you want to talk about it and it doesn't have to have, I would have that seven 
days. Does that make sense? 
 
Female 2: 
That's correct. 
 
Female 1: 
That is correct. 
 
Female 2: 
It allows a little bit of flexibility. 
 
Female 1: 
There may be emergency types of situations where the board may need to take action and we would 
need to put a board together and we would not have seven days to be able to provide that so it does 
give us flexibility, particularly in situations of emergency. 
 
Female 3: 
That's actually our current language. 
 
Female 2: 
We would not want that as common practice, where we just wing it at a board meeting and it becomes 
a free-for-all but it does allow that flexibility to respond to something quickly. 
 
Female 3: 
I guess there's maybe one thing I would like to clarify too. Board Chair and President will prepare an 
agenda for all regular meetings of the board. Items of business may be suggested by any board member, 
staff member, student, or citizen ... By notifying the president at least 10 days ... I guess my only concern 
about this is, if I notify you that I want to have something on the agenda, it does not address it'll be on 
the agenda. 
 
Female 1: 
That's correct. 
 
Female 2: 
That's vague. 
 
Female 1: 
It is up to the Board Chair when we look at the by-laws which we will continue, the Board Chair has the 
authority to make the decisions related to what is on the agenda and what is not. That's why the 
President works with the Board Chair. 
 
Michael: 
That third paragraph says, "If there's a business agenda item not on the agenda, then the majority of the 
board can put it-" 
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Female 1: 
Can say, "Yes, we really do want to talk about having smoking on campus." 
 
Female 2: 
A person won't get shut out if they have an agenda item that they want to move forward, they can't get 
shut out if they have the rest- 
 
Michael: 
The majority. 
 
Female 2: 
-The majority of the board says, "No, we really do want to talk about that." 
 
Female 1: 
Checks and balances. 
 
Female 3: 
I guess my only concern, I can just tell you from a city council perspective, we have something kinda 
similar but not really. If we wanted to have something put on the agenda, I just need someone else to 
second that and it can be done via email or personal contact and then it ends up being put on the 
agenda. I think it gives a little more flexibility and ability for concerns by counselors to be brought up 
and having to have a majority, it feels constricting. It makes it difficult to have those discussions. 
 
Michael: 
We could always add a clause and revise the policy if that's what the Board would want to do, right? We 
just have to read it twice. This is second reading. 
 
Female 2: 
This is the second, and we just approved it. 
 
Michael: 
Right, right. 
 
Female 1: 
We could make an amendment to this particular board policy. 
 
Michael: 
Right, and it would have to be an October first reading and then November second reading. If we 
wanted to go down that route of mimicking the Fairview policy. 
 
Female 2: 
Yes. 
 
Female 1: 
Mm-hmm (affirmative). 
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Female 3: 
I think ... It's not on the agenda so if I could add that to the agenda. I think it's something in essence we 
should talk about. I think we have kinda talked about that a little bit in the past, about that process of 
getting things on the agenda. I want it to be, I don't want it to feel as though it's not open. I think having 
the ability ... I hope and desire would want to put things on the agenda, but if not I don't want to make it 
so extremely difficult where you have to have a majority in order to even talk about things. I think it's 
[inaudible 00:58:18]. 
 
Michael: 
Do you want to bring the Fairview policy to our work session next meeting and maybe we can have a- 
 
Female 2: 
Discussion. 
 
Michael: 
-Discussion about it? 
 
Female 3: 
Sure, yeah absolutely. Thank you. 
 
Female 1: 
At this point we've approved the policy- 
 
Female 2: 
We approved it, yes. We have. 
 
Female 1: 
Now what we would have to do is go back and amend, as Michael said, go through the process should 
you choose to change the language. 
 
 
Thank you for that. 
 
Female 2: 
Let's see ... Your agenda says that we are now on 6.3, second read of the new policy on board 
committees. For those of you in the audience, the board has been in discussion about forming board 
committees. It's a structure that hasn't been used on the board since I've been on the board and I'm not 
sure how long it's been since they have been used. We felt like there was enough work ahead of us and 
not enough time in the meeting to do all that work that needed to be done. We could either have very 
long meetings, go until 11 o'clock at night to get all of our work done, or we could try to have two 
meetings a month which would be another option. By utilizing board committees, we might be able to 
streamline and become more efficient by having committees assigned to do some research and make 
recommendations to the board. 
 
 
We had a first reading of this policy at our retreat in August so this will be a second reading of- 
 
Section 6 of 12 [00:50:00 - 01:00:04] 
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Section 7 of 12 [01:00:00 - 01:10:04] (NOTE: speaker names may be different in each section) 

Speaker 1: 
... In August, so this will be a second reading of this, and I am going to go ahead and read it. So, the 
subject is work policy ninety-two sixty-four [inaudible 01:00:11], it's the second reading, board 
committees: "At the board's discretion, a board committee may be formed at any time. The purpose of 
a board committee shall be to research board sanctions topics, and bring reports and recommendations 
to the full board. A committee shall consist of two to three board members, and any number of invited 
staff members or community members. The board committee shall not have decision-making authority. 
End of policy." 
 
 
So, this kind of sets the parameters for us and what the expectations are for these board committees so 
we don't get too excited and think, 'I want to see [inaudible 01:00:47] make the decision steps.' That's 
not how it works. So, that's basically what it is. Any questions? 
 
Speaker 2: 
Not yet. 
 
Speaker 1: 
Okay. No questions? Then let's call for the question. I'm looking for a motion to approve item six-point-
three, the board policy ninety-two sixty on board committees. That was Kenny, do I accept it? Second 
was Tina, any further discussion? Okay, all of those approving of this board policy, please indicate by 
raising your hand. Opposed, [inaudible 01:01:26]. Okay, we are now onto the president's goals. And we 
reviewed the president's goals in our retreat, and we've seen the president's goals. Do you have 
anything you want to add about the president's goals? 
 
Speaker 3: 
The only thing that I would like to add is related to the measures. And looking at key performance 
indicators, and some of the questions you have about, how do you measure this and how do you define 
student success? Those types of things. They are defined in those key performance indicators, as you 
have seen, so I wanted to be able to respond that yes, there are very clear measures. Yes, they are 
consistent with the strategic plan. Yes, they are consistent with the key performance indicators that 
have been presented to the board. You will get updates from me on these goals as we present 
information and progress on our key performance indicators. So with that, the only other change that 
was made is, thanks to Cheri, and that is to really make sure at the time, my goals that to the 
understanding that it is in support of the actualization of our mission. So those are the two changes that 
ought to be on the list. 
 
Speaker 1: 
All right, any questions for the group? Okay, then I'm looking for a motion to accept the president's 
goals for 2016/17. 
 
Tammy: 
Second. 
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Speaker 1: 
It's Tammy, do I have a second? 
 
Tina: 
Second. 
 
Speaker 1: 
Second will be Tina. Any further discussion? All those in favor of accepting the president's goals as 
presented please raise your hand. Opposed? Thank you very much. Now, get to work. 
 
 
Okay, the next item. This is a resolution. This does not require two readings because it is not a board 
policy, but it is a resolution, so we can do this as a business item. This is item six point five resolution, 
and this is on the Oregon Solutions partnership. And I'm going to ask Michael to present the Oregon 
Solutions. 
 
Michael: 
Sure. For everyone who was at the retreat, we had the opportunity to hear from the executive director 
of a really unique and innovative agency called Oregon Solutions. They are a neutral body that allows 
the research and the vetting of concepts, such as the student support concept that I presented back in 
November. Essentially, when we had met at the retreat, it seemed as though reception was good and 
this resolution would simply sanction that partnership, allowing our president to enter into a 
partnership that allows that Oregon Solutions group to do a surface level assessment to see the merits 
of the concept. So, pretty straight-forward. There is some background, but if you flip it to the second 
page the resolution simply states, "Now, therefore, be it resolved by the board of directors that the 
president is authorized to establish a new partnership with Oregon Solutions for the purpose of 
completing an external assessment of the student support concept." Pretty straight-forward language. I 
can answer any questions if you have any. 
 
Speaker 7: 
I make a motion that we accept this. 
 
Speaker 1: 
And a motion. Do I have a second? 
 
Kenny: 
Second. 
 
Speaker 1: 
Second from Kenny. Okay now further discussion of questions. I think it's great, I think that-[crosstalk 
01:05:25] ...Not only for the project that you imagined, but just working with Oregon Solutions, there 
may be other things down the road that the college would want to engage their services. So I think this 
is a great opportunity for us to work with Oregon Solutions and find out what they can do. So- 
 
Speaker 7: 
To network with their resources is- 
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Speaker 1: 
Yes. 
 
Michael: 
I think Steve put it, the opportunity to build social capital through the process is one of the more 
intangible, but one of the more impactful benefits of that process. So, I think that's really great. 
 
Speaker 1: 
Yeah, this is a no lose- 
 
Michael: 
Yeah. 
 
Speaker 7: 
It kind of goes along with partnerships. 
 
Michael: 
Yeah, partnership. 
 
Speaker 1: 
Okay. We have a motion and a second. We've had discussion. All those in favor of proving this 
resolution. Please indicate by raising your hand. Opposed? Kenny, did you get that? All right, thank you. 
 
 
We are onto closing reports. You've heard a little bit about the board committees that we have been 
talking about. When we met at our retreat, we did our goal-setting. We set four big goals for this year. 
One is we would explore a new bond. Two is that we would look at our own policies and explore what is 
called harbor policy governments. Three is that we would work to increase [inaudible 01:07:07] 
Community College's visibility in the community. And four would be a goal of vision, strategic planning, 
district-wide bonafide twenty years out goals. That's very broad and vague, but that's kind of the 
adjourn, the beginning of that idea. So, from those four goals that we selected, we started assigning 
committees or volunteering for committees, and on the bond committee, Michael asked to chair that 
committee and then he asked Jim [inaudible 01:07:45] if he would be interested in co-chairing. And Jim 
said yes. So, Michael and Jim are the co-chairs of the bond exploration committee. The carbon policy 
governance committee that's a concept that I've been pushing for a while, and I asked to chair that one. 
Kenny expressed interest in being on that committee with me, so he will. I also asked, too, that he would 
be on that one because I thought that his background would be helpful on this committee. So, that's so 
far what we have here. 
 
 
On our visibility committee, that is currently not populated, should we say, we don't have a committee 
formed there yet. And we don't have a vision strategy committee formed yet, but those are out there. A 
reminder to the committee chair people, we will need to have charters for these committees. We will 
need to plans of work before they are finalized and so on, so that every time we come to a board 
meeting, we will hear a committee report on those. 
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Any questions about those? No? 
 
Michael: 
I believe the bond committee met and essentially, for the first time prior to- 
 
Speaker 1: 
Yeah, let's go ahead and have community report, shall we? 
 
Michael: 
Well, I'm thinking maybe next ... I can deliver a brief update. We're sort of just- 
 
Speaker 1: 
Please do. 
 
Michael: 
... Coming together, right? So I would just say that at the next meeting in October, Jim and I would likely 
have a more complete report from how things have been going, but we're just forming right now; 
identifying community members that we would want to serve on that committee, and we're very 
surface-level, looking at trends, and trying to identify the former bond, so now do those things still 
apply. Not a super in-depth report. 
 
Speaker 3: 
And then in addition to that, the record, [inaudible 01:09:51] When do you want to do that or not? And 
Charles and then Jared are pulling together the answers to the questions you have about cost of 
facilities ... 
 
Section 7 of 12 [01:00:00 - 01:10:04] 

Section 8 of 12 [01:10:00 - 01:20:04] (NOTE: speaker names may be different in each section) 

Speaker 1: 
... answers to the questions you have about cost of facilities, the differences between you know 
deconstruction ... 
 
Michael: 
Right 
 
Speaker 1: 
... and new building and all of the work force information that you were asking, so once that report has 
been pulled together we'll present that to you Michael, as the chair of Fund Committee 
 
Michael: 
Great 
 
Speaker 1: 
Okay? 
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Marilyn: 
And will the workforce report that we here you brought her? It won't just be for the programs that are 
intended for the Applied Technology Center. They're actually looking at nursing, medical and all that 
kind of stuff ... 
 
Speaker 1: 
I heard you say that 
 
Marilyn: 
Okay. 
 
Speaker 1: 
so I will talk with Jared and we'll frame maybe the most immediate. Which would be tied to the Applied 
Technologies Center, but the information on the three areas that are growing fastest in our region, 
which are healthcare, comoputer information systems and advanced manufacturing. 
 
Marilyn: 
Yes. 
 
Speaker 1: 
We also have that information that we can pull together for you 
 
Speaker 4: 
And I think in addition to that, we'd also floated ideas of looking at trying to conduct surveys or 
potentially focus group. So that we can try to evaluate where we are hitting a fault with no voters. You 
know ... 
 
Marilyn: 
Are you talking bond specific right now? 
 
Speaker 4: 
Right 
 
Marilyn: 
Okay. Yes. Here we go. We are cruising right along. We are on the President's Report. 
 
President: 
Okay, here we are I am really looking for the faculty to return formally to the college and on Wednesday, 
this coming Wednesday, a week from today we will have convocation. So, I want to invite the Board to 
Convocation, which will begin at 7:30 in the morning. 
 
Marilyn: 
At what time? 
 
President: 
7:30 in the morning for breakfast. 
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Marilyn: 
Okay. 
 
President: 
Okay, with all staff. And then we move to the theater at 9:00 for the Convocation presentation. So,that's 
happening that day. We have a very robust, in service schedule. Phil has worked very diligently with 
Dana Pontias, who is our faculty coordinator, of the Teaching and Learning Center. So, we will also be 
exploring accreditation, shared government, which is [inaudible 01:12:35] governance, and then all the 
other things that we hope will be hopeful for faculty to have a great kick off for the new school year. 
 
Speaker 6: 
Excuse me, 
 
President: 
Yes. 
 
Speaker 6: 
You said that was next Wednesday? 
 
President: 
One more time? 
 
Speaker 6: 
The date? 
 
President: 
Oh, it's next Wednesday. What's the date? 
 
Marilyn: 
The 21st. 
 
President: 
Thank you Marilyn. You know all that stuff. I was giving her a hard time earlier. 
 
Marilyn: 
Doing, a little bit of planning for it. 
 
President: 
Yes, love the planning. There has been lots of things happening over the summer. And, those things are 
kind of ... meeting new people, who are coming to our community. I had the chance to meet with Marty 
Jones, who is the new CEO of Metro East Media. We've had our first Audit Committee meeting. Things 
continue to roll along. I think one of the ... I hope you notice, that our Facilities folks have been 
absolutely engaged and working so hard to bring a little bit of sparkle back to the campus before the 
beginning of school. And, no one is here from there, but I'd personally thank Charles for the work that 
both shifts are doing from Facilities to get work done to improve the appearance of our college and do 
repairs to get us ready to begin.[inaudible 01:14:05] 
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Speaker 7: 
Tina, I want to ... The parking lot for the handicap parking is so welcoming. 
 
President: 
Yeah, it is. 
 
Speaker 7: 
It is so nice and it has to make the students that need that feel good. 
 
President: 
Well, we'll find out. 
 
Speaker 7: 
And the new signage is wonderful. 
 
President: 
Yes 
 
Speaker 7: 
It's just the whole campus just looks really nice. 
 
President: 
And, you all know now that the Board parking, other than for Tina and Sonny, the Board parking has 
moved over the berm to the other side. Right? 
 
Speaker 7: 
Yes. 
 
President: 
Okay. So, thank you for noticing. I think all of us are noticing how much work our folks are putting in to 
our facilities. 
 
 
Another thing I wanted to mention, and it's really tied to the possibilities of the proposal that Mike has 
brought forward. Is that we are a partner with the Wisconsin Hope Lab and the Association for 
Community College Trustees, they are participating in a study called Food, Housing,and Security Among 
American Community College Students. And we are one of the Community Colleges that is taking a 
leadership role in that study. And, with that we will be able to gather data that then can help us in 
looking at also a partnership that is emerging Hope Forward that will provide a little bit of relief to 
students who may become homeless or are homeless. 
 
 
And then in addition to that a woman by the name of Sara Goldrick-Rab, who is an expert in the areas of 
college affordability, food, housing,and security, has written a new book. It's called Paying the Price. 
And, I knew Sara ... know Sara, from when I was in Wisconsin. She was just starting at the University of 
Wisconsin Madison. I was a Senior Lecturer there and so we kind of remember each other sort of, but it 
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was really fun to reconnect with her. She is going to be in Cortland to unveil her new book. And Board 
Members have been extended a special invitation to attend that reception and then a lecture and her 
book signing. So, I wanted to make sure that you all had a copy of that. And it is at PCC Cascade, is 
where that will be. It starts at 5:00 and ... because I just can't see the line ... and I can't remember the 
date ... October the 18th. So, lots of time to plan. 
 
 
As we go into working with Oregon Solutions, I think we've got a lot of things that we are beginning to 
move forward on. And I think that will also play into the work that our Assets Diversity and Inclusion 
Committee is doing in support of food, housing,and security of our students. So, I wanted to make sure 
that you are aware of that. And that you have that invitation to be able to attend. 
 
 
We are moving forward with presenting information about the recent climate survey to our staff. And 
we've had a number of session for collecting information. We are taking ideas. I think I mentioned in my 
Friday letter that I have an opportunity to meet with the part-time faculty leaders and not only share the 
results, but get some great feedback from the part-time faculty Executive Committee. 
 
 
There are lots of things happening with the Oregon Community College Association. Since I was not able 
to attend the President's Retreat this year, I did meet with Andrea Henderson and then I participated in 
the OCC Executive Committee Retreat. Thanks to Diane Noriega, I had been elected as their Treasurer, 
and now I am their Secretary. So, what can I say? 
 
Marilyn: 
I typed in being the Secretary is way better than me being the Treasurer. 
 
President: 
But with that there are three things that I wanted to share with the Board. For those of you that will be 
attending the OCC Conference in Bend in October, there's going to be a lot of information that is going 
to be happening 
 
Marilyn: 
November? 
 
President: 
October 
 
Marilyn: 
No, November 
 
President: 
November, I can't keep it straight. It's late. 
 
Marilyn: 
No, it isn't 
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President: 
Yes, it is. Even though you text me later. So, the first thing is the Oregon Students Success Center. 
Oregon has had an opportunity to work with an organization called Jobs for the Future. And Jobs for the 
Future has been around for a very long time. And the idea is to support individuals who are: 
underemployed, unemployed, first generation living in poverty to move into employment. And they are 
a national organization that looks at that. We applied for a Federal Grant and didn't get it. But the folks 
at OCCA were bound and determined that Oregon was going to be one of the Jobs for the Future 
Student Success Centers and they gained ... went out and solicited and gained funding from the Ford 
Foundation and the Oregon Community Foundation to be one of the National Jobs for the Future 
Student Success Centers. The whole concept behind the statewide student success center is to provide 
support and professional development to colleges 
 
Section 8 of 12 [01:10:00 - 01:20:04] 
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Speaker 1: 
Support and professional development to colleges, but particularly to faculty as we move forward with 
initiatives like Guiding Pathways, so all of this is beginning to tie together for us at Mt. Hood. We have 
the Student Success Grant that Jared led the efforts, and that we're working on in relationship to our 
Work Source Center, and getting students moved through our system into jobs. We just received our 
Title Three Grant in the refunding. I sent you a note about that, and that's over two million dollars. 
That's going to tie into this. 
 
 
We are looking at a new product that will help our students called Navigate Research Space, and with 
that, that will also supplement what we're doing to be able to provide better service, but at the 
underlying of this looking at what our processes are, and we lovingly call what our process currently is 
our "spaghetti map," and what we want to do is straighten out that spaghetti map so it is far more 
achievable for a student to contact us, and end up registered, and know what their goal will be. I'm very 
excited about all that work, and then with the Oregon, having the Student Success Center and that 
support, that will just blend into what we're doing. 
 
 
Tied to that is we've had an initiative in the state for a couple of years called the Developmental 
Education Redesign. Now, Hood has been engaged with that. We have done work in developmental 
writing and reading tied around that, and now our math faculty are moving forward with looking at not 
only developmental math, but a second strand of math that won't be algebra/calculus based, but rather 
people like Susie and I who didn't do that point and went into statistics. The non-STEM-based math, so 
we're very, very excited about that, and I'm very excited that our math faculty are moving forward with 
that, as well. 
 
 
The second thing is, of course, we're moving into a robust legislative session, and there's a lot of 
planning around that legislative session coming up in January, February. I will be planning, for early 
December, a legislative breakfast of our legislators in our area, and it is really important that the board 
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be there to network and talk with our legislators. The date for that has not been set, but overall, and 
again you will hear this, the overall budget right now, without any measures passing or not passing, with 
the legislature there facing a $1.35 billion service level gap. 
 
 
With all of the legislation that's out there, you can imagine that we have sort of a plan a if certain 
measures pass, and a plan b if certain measures don't pass. There will be a lot of conversation at the 
OCCA conference about what we're looking at, so of course we're paying attention legislatively to 
Measure 97, Measure 98, are two, and the measure affecting the lottery, because we do receive lottery 
money to support facilities upgrades. That's how our science facility, chemistry labs, and whatnot were 
upgraded, was through lottery dollars. 
 
 
Another piece, of course, legislatively, is the whole issue of affordability, financial aid, and what will 
happen to the Oregon Promise. We will be providing lots and lots of great information about the 
strategies we've used to work with Oregon Promise students. Did anybody have any questions about 
OCCA? I don't want to go too far into it, because I know for some of you who will be attending that 
meeting, there will be lots of great information. 
 
 
Something else that I attended and I am very proud of the work is that we have established a very 
robust student bridge opportunity for students who are in our AVID programs, our TRIO student support 
programs. Those students, Oregon Promise, those students who we've identified that may be most at 
risk, and the planning group, the work that they have done, I'll pass this around, the work that they have 
done to get students really ready for the first day of class is pretty remarkable. 
 
 
Last year we had 60 students participate in Summer Bridge, and this year we had 160 students, 80 and 
80, participate in Summer Bridge, we we're continuing, within the context of the resources we have, to 
grow those types of programming. 
 
Speaker 2: 
Does the Summer Bridge, then, become almost like an orientation? 
 
Speaker 1: 
It is like ... Yes, but it's just the beginning, because we then encourage students to take the College 
Success class. 
 
Speaker 2: 
Okay. 
 
Speaker 1: 
Then, for Oregon Promise students, they are required to take the HD100, the College Success class. Yep. 
 
 
Another thing, I don't know if you all saw the new Gresham Area Chamber Magazine. It comes out once 
a year. I opened it, and I'm on the board, right? I opened it, and I had no idea that they were going to do 
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a full article on Mt. Hood Community College, and what this article is all about is the positive economic 
impact that the college has on the community, so if you haven't seen this, I can make copies, Carrie can 
make copies, but I was pretty ... You've probably seen it, but I was pretty happy to open it up and go, 
"Wow. I didn't know that they were doing that." We're in there in a couple places. 
 
Speaker 3: 
Can she send it electronically? 
 
Speaker 1: 
Yeah, we're in there in a couple places, so that connection with the chamber has been amazing. 
 
Speaker 2: 
That'll help us pass the bond. 
 
Speaker 1: 
Mm-hmm (affirmative). Yeah, so I wanted to share that with you, as well, that that's there. 
 
Speaker 2: 
That what will show industry, too. 
 
Speaker 1: 
We had a great VESL nursing assistant graduation on August 31st. I shared with a few of you that the 
new CEO of Adventus Hospital was there, and has talked to us about ongoing financial support for our 
students moving on into other medical fields, so that was pretty exciting. 
 
 
We had a cleanup day this week, because we are getting ready for our first ever alumni celebration, and 
that alumni celebration is part of our 50th anniversary work, and we will be honoring our 50 diamond 
alumni. Board members, if you haven't already got the invitation I will make sure ... It's going to be in 
the Visual Arts Center, so that's pretty exciting. 
 
Speaker 2: 
You're one, aren't you? 
 
Speaker 1: 
Yeah, yeah. Yeah. I'm used to [Tammy Inslon 01:27:40]. 
 
 
New Student Welcome Day is September 20th. Again, you are all welcome to come and enjoy the 
energy of New Student Welcome Day. We start at 9:00 in the gymnasium, and it's a wonderful 
opportunity. A number of board members will over the years have come and just kind of talked to 
students, and parents, and hung out and had some fun with Barney, and that sort of thing, so that's it. 
First day of fall is September 26th, and so we're getting ready for that, and then there's one final thing I 
wanted to have Jennifer come forward and talk about, and that is the refinancing of our debt. 
 
Speaker 4: 
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I have a question before Jennifer gets started here. I'm casually interested in this, but one of the things 
that is discouraging me from being overly casually interested is the fact that there is no invitation to 
solicit any type of consideration for parking. Over here in this campus was where I went for several 
years, okay? I know what I'm talking about, all right? You can't park on the street. The neighbors will call 
the cops on you, okay? You will get an enforceable ticket quickly. You can't park on campus. The campus 
cops will get you. 
 
Speaker 1: 
What we can do is call about parking. Because the campus has been almost totally renovated, I know 
that they have addressed many of those parking issues, so I'll ask Carrie to make sure that you receive 
parking information so it'll be much easier for you to park than in the old days, and I remember the old 
days. 
 
Speaker 4: 
Not only that, but it's very difficult to park on the street, and anybody who is considering going over 
there, I want to advise you that this is an area of the city that is frequented by hostile gangbangers. If 
you don't look like them, you are in danger of some level of problem. Guaranteed. 
 
Speaker 5: 
You can look like them- 
 
Speaker 2: 
Okay, that concludes the president's report, except for Jennifer. 
 
Speaker 1: 
Jennifer. 
 
Section 9 of 12 [01:20:00 - 01:30:04] 
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Speaker 1: 
concludes the president's report except for Jennifer. 
 
jennifer: 
I was asked to give a quick update on where we are on the refunding of our debt. I believe it was just 
our last regular meeting in July where we got permission to move forward with this. It's moving very 
quickly. I'd like to thank everyone that took the chance to review the preliminary of the official 
statement out in the last week that I already emailed out. I did get a few comments back. That will be 
finalized tomorrow and released to the public. 
 
 
We have been working with Moody's over the last week to do a rating on the college. It's essential that 
your credit score ... and that they do and Moody's reaffirmed our double A-3 rating, which is a very high 
quality rating, very low credit risk. They continue to emphasize, as they did last time in 2013, that our 
reserves are very important. The only way we would be able to upgrade our rating, is if we significantly 
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increased our reserves. We would definitely be downgraded if our reserves sank below the level that 
they are at. That is one thing in the ratings report, which I [inaudible 01:31:08] carry and have it sent 
out. It was sent out publicly last night. Yesterday was Tuesday, right? Yes, so just yesterday. 
 
 
We have a rating. We have an official statement that will be made public tomorrow. And for potential 
investors, next Wednesday we will actually do the debt sale. The numbers that we are looking at right 
now, we've been able to include the 2013 debt in there, and because the rates are so low, we are 
looking at almost $2.2 million dollars worth of savings in the nest 15 years. The average is anywhere 
from $130 to $220 thousand dollars a year. It will be a significant ... If we're not doing anything but just 
taking advantage of lower interest rates, it will be a significant boost. 
 
Speaker 3: 
I'm sorry, how many years did you say again? 
 
jennifer: 
15. 
 
Speaker 3: 
15, okay. 
 
jennifer: 
Which was the existing span at that service that we had so we didn't expect it over a longer period of 
time.  We just restructured it with lower interest rates. 
 
 
Do we have any questions? That's your unofficial statement, you guys can now invest in your own 
shares. 
 
Speaker 3: 
Jennifer, one little quick question. Sometimes with home mortgages you're able to shorten your loan 
timeframe. Is that a possibility? 
 
jennifer: 
The way we've structured it ... The State Treasury has rules about how much you have to save in order 
to ... they had to actually approve this. It has to exceed 3%, so by putting it into a shorter period, the 
shorter the returns are and we would have to pay more interest for a shorter term. The only way that it 
really penciled out to have this 3% savings was to do it over the 15 years. 
 
Speaker 3: 
Thank you. 
 
 
And one quick question. 
 
Speaker 4: 
Our earlier grade, what was the worst that we were at? 
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jennifer: 
They have changed their rating structure a few times. In 2008, we were downgraded. Just to explain a 
little of it. Triple A is the absolute best. Like there's no risk that this company is ever going to not pay 
their debt, double is the next one and then the A. And then they have one, two, and three. So one is the 
best, two is the middle of the road, and then three. You have a number rating ... a letter rating and then 
a number rating. In 2008, we were downgraded to an A-1 or an A-2. In 2013, we came back and got the 
double A-3. Our reserves in 2008 were very minuscule. In 2013, we had the new policy in place requiring 
a minimum 5%. Moody's was like, "That's nice, but we want to see 10, 15, 20% reserves", because 5% 
reserves is the equivalent to one month of payroll and they want to see 90 days of cost sitting in a 
reserve to access. 
 
 
Does that answer your question? 
 
Speaker 4: 
Yes. 
 
Speaker 1: 
We are getting to closing remarks, so we will go around the table and do closing remarks. We all keep 
our remarks relevant toward business. I would like to start with Madeline, please? 
 
Madeline: 
Going back to September 21, I reference that I've been working on some things, been working with 
David Pontias as well. As you know for part-time faculty it's pretty hard, just has Tammy has mentioned 
if you're working during the day, sometimes it's hard to get off to attend certain things. With part-time 
faculty, many of those either working during the day, or working at PCC or Clackamas, or both of those. 
We've got part-timers who have worked as far south and taught here at the same time, as Springfield 
over to Longview. One of the things we have done for several years is instead of just expecting the part-
timers to attend the professional development activities during the day, we have had in the evening 
professional development opportunity. We will be having two hours with people being able to go into 
two different 50 minute sessions on Wednesday the 21st. Debbie will be coming and cheering us on and 
welcoming us back to fall. Again, primarily for those folks who aren't able to be there during the day. 
 
 
One of the things I know is that it's also hard for people to prioritize coming to these events if there is no 
financial reimbursement for one's time. I've been in touch with Debby and learned that there was no 
way to do that, so the PFD of leadership has applied to the Sharon Lewis Professional Development 
fund, which is one of the MHCC foundation funds. They're going to be meeting on the 20th and making a 
decision. We have requested 40, $50 stipends so that we could provide a $50 stipend and up to 40 
people who attend that Wednesday night session. 
 
 
On addition that day, in an effort to help our part timers know who the PFTA leaders are, what we're 
doing, we're holding three PFTA meetings: Lunchtime, 4:30-5:30, 8-8:30. I don't mention that as a pat on 
my back, but to give you a sense of we are trying to acknowledge who our part-time faculty are and 
meet their needs as best we can. 
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I wanted to let you know about that. This is the summer newsletter for the board members and there's 
an extra one in there for Jim. 
 
Speaker 1: 
[phonetic: Carrie] are you leaving a packet for Jim? 
 
Carrie: 
Yes. 
 
Speaker 1: 
Thank you Madeline. 
 
Madeline: 
And there's one here for you too. 
 
female: 
What's that ... me? 
 
Male: 
Each year our accounting department under the leadership of Jennifer and her staff, prepare our 
financial statement. They submitted our financial statement this year to the Government Finance Offers 
Association so it could be reviewed and get advice. There was this surprise today that came in the mail. 
We were notified that we got the Certificate of Achievement in Excellence in Financial Reporting. I just 
wanted to read you one thing about what that means, what it's for. 
 
 
This is off their webpage. "It's to encourage the state and local governments to go beyond the minimum 
requirements of generally excepted accounting practices, to prepare comprehensive annual financial 
reports, that evidence the spirit of transparency and full disclosure." 
 
 
It's actually quite an accomplishment. It's a government agency. Any local governments can submit into 
it. It's quite an accomplishment to get their seal of approval of excellence. It shows what great work the 
accounting department does. All those people worked very hard to get this. A lot of this accounting 
excitement, it's a little different than[crosstalk 01:39:13] excitement. There's a lot of accounting 
excitement. 
 
female: 
There's president excitement. 
 
Male: 
Yeah. So, that was it. 
 
female: 
Well, congratulations and thanks for the good work. 
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Kenny? 
 
Kenny: 
Well, [inaudible 01:39:31] in short I'll just say, I'm happy to be here, like always. Let's get to work. 
 
female: 
Good. 
 
 
Tina? 
 
Tina: 
Yes, I wonder if there is any forecast on what the increase in enrollment might be for [inaudible 
01:39:55] community college and available FAFSA funds for our students. 
 
Section 10 of 12 [01:30:00 - 01:40:04] 
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Speaker 1: 
FAFSA funds for students, new students, with a closure of the four profit schools. On Friday, we are 
hosting a transfer career fair for the larger metropolitan region. So it will include Mt Hood, Portland 
Community College, Clackamas Community College, Oregon Institute of Technology, Chemeketa 
Community College- 
 
Bruce: 
Warren Pacific. 
 
Speaker 1: 
Warren Pacific, thank you Bruce. Bruce has been working diligently with our student services folks on 
this and we've been providing information be it social media and other types of networks to those 
students. The reality of what has happened with ITT Tina is that the largest percentage of individuals 
who have lost their educational opportunity because of ITT's closure, there are six students. Now, 
there's about two hundred and- 
 
Bruce: 
76. 
 
Speaker 1: 
Nursing students. Now, it sounds like a lot have nursing students but the reality is that if you attended 
ITT and you were accepted into ITT and you said I want to be a nursing student, you were declared a 
nursing student. So there are students at all phases of a nursing curriculum from having to take Algebra, 
to take Math six or Algebra to take Chemistry, to take Microbiology and they're a nursing student. To 
students who are within a term of completing their nursing program. So, part of what's happening in the 



  
 

 

 

LS200031-nr_combined Page 39 of 48 
 

state is an analysis of and very involved with a higher education coordinated mission and with the 
Oregon Board of Nursing to say what are we really looking at in relationship to these nursing students. 
 
 
What I predict is that we will find many of those nursing students, are really not in nursing programs yet 
and that of the schools that are stepping up to provide opportunities for these folks, we may find some 
students who can go into medical assisting, medical office, our LPN program, that was one of those 
talking with Jamie about it today, PCC is taking the lead on our RN completion, and then the other 
students, the largest number of students are students who are in computer information systems types 
of programs and ITT has some sort of, I don't mean to sound snarky, but cyber security program so at 
the fair we're also going to have some faculty program beings who will be able to look at those students 
transcripts and determine is there some way we might be able to help or Clackamas might be able to 
help. 
 
 
So, it's very difficult for us at this point to say, we're anticipating X number of students from ITT. I can 
tell you that Mt Hood was the first school to comp that higher education for them, to say we want to 
help. And that's why we have the opportunity to host on Friday. The issue of financial aid is very, very 
complex. The reason ITT is going out of business is because the practice they have is to have a student 
coming in receive financial aid and then students don't always complete a term or they may drop out 
right after the beginning. It is the responsibility of the college to pay financial aid back. ITT has set a long 
history of not doing and so that's where the big debt comes from is students dropping out and then not 
repaying the financial aid to the department of education. 
 
 
Now, we don't know what that's going to mean for those students because they tend to have very, very, 
very high debt. We will have someone from the department of education here to talk about financial aid 
with the students. Not just our financial aid people but this is really complex mess. 
 
Speaker 3: 
Assessment and placement. 
 
Speaker 1: 
Well that's the part where looking at what the curriculum has been. I had to make an assumption that 
when we looked at, or the board of nursing is looking at those students in nursing programs who 
actually make it through their nursing program, they're passing the boards of high grades, so it's not 
necessarily that the rigor of the classes would not meet our standards. There's just lots of other 
practices that have been in place there that they then were finally told by the department that they 
needed to close their doors. So, if a student comes in and they need to take a math placement test so 
we can continue moving them on, then we will offer them a math placement test. If they have an idea 
that they want to be in the medical field but discovered nursing isn't what they want, then they will 
provided the opportunity to explore other fields in our health occupations area. 
 
 
So, we'll know more I think after Friday. As far as the numbers of students that come, what kind of 
challenges they're facing, and of course, all of the Community Colleges as planned the Corinthian 
schools close, have stepped up to be able to help those students at ITT. 
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Speaker 3: 
That's really good. 
 
Speaker 1: 
So that answer your question, it was kind of a long answer. 
 
Speaker 3: 
That was a long answer that was indeed and I think it's something that the community needs to 
understand. 
 
Speaker 4: 
So, if financial aid were seeing a trend of some of the private colleges closing down, does that mean 
there's going to be more financial aid available to the public institutions? 
 
Speaker 1: 
No, not necessarily. It's this, they have a budget that in the 36 years I have been in Community Colleges, 
they have never run out of aid. 
 
Speaker 4: 
But they change the aid structure, right? So, if less loan, more grant. They- 
 
Speaker 1: 
Because there are caps that are set on the federal financial aid. So, the cap for [Kel 01:47:33] is- 
 
Speaker 5: 
$1350 
 
Speaker 1: 
Dollars. And that's the cap and it doesn't matter 
 
Speaker 5: 
If you're at a community college or a very expensive private University, its just a cap. I mean its up to the 
government to change the cap. 
 
Speaker 1: 
So, it doesn't mean there's more money necessarily for distribution because the way financial aid is 
distributed there are caps on certain aid programs. It may mean, no because we don't give money to 
profits in this state. I was thinking Oregon but no it doesn't mean anything for that either. So, no. There 
would not necessarily be anymore money. It means the federal government may not be spending as 
much money but if you realize that they're not getting their money back. 
 
Speaker 3: 
And it's not a private school. 
 
Speaker 1: 
No, no, no. 
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Speaker 3: 
It's a profit. 
 
Speaker 1: 
For profit. That's right. For profit, right. 
 
Speaker 4: 
The same pile of money, federally, the same pile of money and less are taking from it, there should be 
more available they just have to change the structure. 
 
Speaker 1: 
Mm-hmm (affirmative). 
 
Bruce: 
Call your Congressman. 
 
Speaker 4: 
I know. 
 
Speaker 1: 
I was going to say are you going to Washington DC? 
 
Speaker 4: 
Who is? You are. 
 
Speaker 1: 
The reason I say that- 
 
Speaker 4: 
I know. I know. 
 
Speaker 1: 
All right, did you get your questions answered? 
 
Speaker 3: 
Oh, why yes. They were very very very good and I will be anxious to hear what happens after Friday. 
 
Speaker 1: 
Right. Well, we'll do, might not start this week but the next week- 
 
Speaker 3: 
Is the press going to be here so that the public gets to understand? 
 
Speaker 1: 
Yes, Bruce has worked with our media and we know for that the Oregonian will be there. I don't know if 
the Alpha will be there or not. 
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Speaker 3: 
Yes. 
 
Bruce: 
We've invited a lot of them to attend. I don't know for sure yet, but I would expect them, a number of 
many outlets to be there. 
 
Speaker 1: 
Okay, thank you. 
 
Speaker 6: 
You know, I don't really think I have anything to talk about right now. If you want to give me a couple 
days, I'm sure I'll come up with something but right at the moment. 
 
Speaker 1: 
Save it for next time. 
 
Section 11 of 12 [01:40:00 - 01:50:04] 

Section 12 of 12 [01:50:00 - 02:06:16] (NOTE: speaker names may be different in each section) 

Speaker 1: 
I pass. Tami? 
 
Tamie: 
No report. 
 
Speaker 1: 
No report. Michael does. 
 
Michael: 
I do. 
 
Speaker 1: 
Yeah, Michael does. 
 
Michael: 
I'll try not to take too much time. It's certainly not good news. I was just looking at the dates. It was 
1986, 30 years ago, that was the grand opening of the very first light rail line in the Portland Metro Area, 
the MAX Blue Line, and the original plans for that Blue Line were for it to end at the college. 
 
 
That never ended up happening, and here we are in the midst of another high-speed, high-capacity, 
mass transit line. It's not going to be a light rail line. It's called bus rapid transit. It operates light, light 
rail, but it is not necessarily a local neighborhood bus. So that is in the works, and was intended to go 
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from OHSU, downtown Portland, down Powell, to PCC Southeast, down Division, to the Gretchen Transit 
Center, and then terminate on the campus to finally bring high-speed, high-capacity, high-frequency 
service to the college. 
 
 
We learned last week that, due to budgeting, the college is no longer being considered in those plans. 
The new end of the route would be the Gretchen Transit Center, which is real unfortunate and I'm not 
all happy about it, but they say it's going to save $24 million dollars from the cost of the project, and 
they just don't have the funding. So, unless someone can call up a rich uncle [inaudible 01:52:01] and 
come up with that money, it may not happen. It's unfortunate and it's frustrating and I'm certainly going 
to do whatever I can to advocate for the fellow steering committee members to oppose removing the 
college from the plan, but I don't know if I'll have success there. The steering committee is made up of 
many different community partners, jurisdictions, non-profits, and we'll see. METRO and Tri Met are 
trying to put together an alternate situation, an alternate proposal, to provide the college with better 
service, so I'm going to pass this packet along. 
 
 
We're talking about the Division bus line, which is called the Line 4. So essentially the bus rapid transit 
line would replace Line 4. The Line 20 route runs along Stark, so essentially METRO and Tri Met are 
trying to say that "We'll exclude the college from the bus rapid transit plans, but we'll increase the 
frequency of Line 20." So, it's sort of a token gesture in a sense, and it's sort of a ... We'll see if it 
happens or not. My thinking is that we have a firm commitment from METRO and Tri Met that, if the 
college is cut from the bus rapid transit route, that Line 20 will, absolutely, 100% be, certain to see 
increased frequency to better serve the college. 
 
 
A lot of our students rely on public transit, and a lot of our prospective students rely on public transit, 
and the connections to the college when we have classes is very good. So the bus rapid transit project 
was going to help alleviate some of those issues but perhaps no longer. The steering committee is next 
meeting, not this coming Monday, but a week from Monday, and a vote potentially could occur at that 
steering committee meeting to finalize the route, which is ending at the transit center. This has more 
information, and I'll keep the college updated, certainly, with how things go along, and I can definitely 
answer any questions. I'll try to. 
 
Speaker 1: 
I'm just thinking perhaps, to give Michael some support, perhaps this board could write a letter stating 
our concern, write some facts about our college students and what kind of impact this would have not 
coming to Mount Hood, and if we could all sign this so that he has this, and maybe even send it to 
METRO, and maybe even potentially the Outlook. 
 
Michael: 
I don't think it's a bad idea, and I think that it would be a document perhaps that we could go to other 
east county jurisdictional partners and leaders to ask them to provide support with their name on that 
letter as well because ultimately the cities have jurisdiction. The city of Portland and the city of Gresham 
are your two local jurisdictions that have to allow this line to be developed by Tri Met and METRO. So 
the city of Gresham would have a big role to play in allowing the private to go forward or not depending 
upon the [inaudible 01:56:02] and so it would be helpful to have potentially the east county cities but I 
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know that with my conversations with Commissioner McKeel, she's absolutely upset about this decision 
I think it's a good idea. 
 
Speaker 1: 
I think just saying that we're upset isn't enough. It needs to be in writing, we need to be cohesive, and 
we need other people to put it in writing also. 
 
Speaker 4: 
And the longer it's put off, the more it's going to cost. 
 
Speaker 5: 
It'll never get done. 
 
Michael: 
It won't get done. This project is relying full $100 million on federal funding, and it's relying on $75 
million on local funding, they've only come up with about $55 million of local funding. So the project was 
going to be $220 million and it's been scaled back to $175, and they haven't even come up with the 
$175 yet. 
 
Speaker 5: 
I had a long conversation with Shirley Craddick about this because I was upset, and I asked a lot of 
questions and she was trying to explain to me the cost of the whole project and where the funding 
comes from. She said one of the big costs of extending it out to the college is the fact that they would 
have to build a hub on our campus. I'm just wondering if there's any kind of an alternate plan to building 
a hub on the campus. I don't know. Can a bus just come and turn around and go back? Does that 
expense really have to be there? I don't know. Maybe that's a good question to ask. I also said, if we 
have to have a hub on our campus, can we make that part of our next bond ask she said the problem 
with that is, to apply for the federal grant we have to have the other funding sources in place by the 
time you would pass a bond it would be too late because we would have the application already in, so 
that was strike two ... 
 
Speaker 1: 
The answer to your question about [inaudible 01:58:09] is that it isn't just that the buses come and turn 
around and leave. The terminus is the end of the line so we were as were doing our planning having to 
look at a structure and I mean that as is in buses would come in and it could hold the weight of the 
buses and buses could park, but also that bus drivers would have their break at the end of a line. So it's 
more than just coming, the bus turning around, there being multiple buses, buses would be parked. 
Those individuals would have to have a place that they could go take their break. All that good stuff. 
 
Speaker 5: 
We don't have facilities on this campus where they could a break? We hae dining areas. We have 
restrooms. We have ... 
 
Michael: 
A lot of it also has to do with the speed of the buses coming in and leaving through our current egress 
and entrances and exits, right? 
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Speaker 5: 
They'd have to change. They'd have to have ... because they were looking at Stark Street, so they'd also 
have to get the city egression to agree to do the upgrades and the [inaudible 01:59:20]. 
 
Michael: 
Because the buses need infrastructure in order to be able to come into the campus, right? That's one of 
the biggest costs of that $24 million is essentially redesigning the college entryway. 
 
Speaker 5: 
She also said that this probably will not be the only project, that there will probably be another one that 
will follow. 
 
Michael: 
Oh, along Powell. 
 
Speaker 5: 
Along Powell. So, if we're thinking ahead- 
 
Michael: 
That would be the Line 9, so 4 is Division, 9 is Powell, 20 is Stark. BRT is going to essentially replace, now, 
the Division line all the way through because inner Powell is being eliminated from the route as well. So 
it's my understanding that the next priority for a high-frequency, high-capacity transit would be that 
Line 9, that Powell line. I would like to see a high-frequency, high-capacity along Stark as well because 
ultimately what METRO is proposing as an alternative isn't bad, it just needs to be a firm commitment 
because it allows us to connect with our residents in Rockwood and East Portland, directly down Stark, if 
time were to make sense, but their frequency just doesn't cut it. 
 
Speaker 5: 
But to get into the game, we need to be starting our case now for making sure that future lines come 
out around here. 
 
Michael: 
Right. 
 
George Yellott: 
[inaudible 02:01:03] These letters [crosstalk 02:01:04]. 
 
Michael: 
Sure. 
 
George Yellott: 
To go into Portland, the city of Portland and the city of Gresham. And mayors too. 
 
Michael: 
Ultimately, if Gresham council decided to dig their heels in and obstruct the project from continuing if 
Mount Hood was excluded, I think that the conversation would be much differently. 
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Speaker 1: 
Sonny, did you have a ... 
 
George Yellott: 
Yeah. This conversation about METRO ... not one of my favorite organizations by quite of ways. Let me 
tell you about something I am personally [inaudible 02:01:47]. Back a ways, in the mid 1970s, I was 
going out with a girl who lived on 173rd and Oak. She and her family were refugees from Holland. Her 
mother and her father were both born in Indonesia. Her grandparents were both ... The male was Dutch 
military, the female was Indonesian [inaudible 02:02:22]. She grew up like that. 
 
 
At that point in time, you could go for a walk from Oak down 181st, to where the light rail runs now, and 
never worry about hitting a thing. It was quiet, it was calm, it was peaceful, it was a working-class 
neighborhood, and it was great. 
 
 
Then, one day, Mitch was [inaudible 02:02:53], also known as signing out. Decided they were going to 
punch a way through there and they did, and they made a start of one hundred eighty feet. Immediately 
behind that, METRO decided that they were going to overwhelm the neighborhood, buy everybody out, 
throw all the residents out, and then they going to build them stack-and-pack, low [inaudible 02:03:20], 
Section 8. You got it. 
 
 
What is it today? Headquarters. East Multnomah county. Drugs. Gang-banging. You want somebody 
killed? Talk to the man. [crosstalk 02:03:37] We don't need to bring that here. We don't need to bring 
that here. 
 
Speaker 1: 
So you want no public transportation to the college? 
 
George Yellott: 
Buses, maybe. 
 
Michael: 
This would be a bus. 
 
George Yellott: 
Keep that ... What everybody else is  talking about, it follows right behind them. Everything else like 
that, the bus is what opens the door. That's the same way it went on 181st, and that's the same way it'll 
go here. METRO is an insatiable monster. 
 
Michael: 
I can draft a letter, send it to the board, and we can revise it and, if we have agreement, it would 
certainly be helpful to have that for the next student committee meeting. The 26th? Which is before our 
next meeting. So we'd have to do it over ... I don't know how that would work. It's Monday, September 
26th which would ... 
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Speaker 1: 
Let us figure out how we get people's signatures. 
 
Michael: 
But I'll draft it. 
 
Speaker 1: 
Are you going to draft it? Are you going to start it? 
 
Michael: 
I can draft it. 
 
Speaker 1: 
Okay. But, just my personal opinion, I think numbers speak loudly. Rather than just a passionate plea, 
"Please bring this because we need it." You know what I mean? I think that numbers speak. 
 
Speaker 5: 
And speaking to that, perhaps you could send the date and time and location of the meeting to as many 
of our board we can have there to show you unification on this topic would be helpful. 
 
Michael: 
Sure. 
 
Speaker 7: 
The 26th? 
 
Michael: 
Monday the 26th. 
 
Speaker 1: 
I will make one comment. Charles Sturge was at the meeting, and- 
 
Michael: 
4 PM. 
 
Speaker 5: 
-he came in and talked with me and shared that Michael had done an outstanding job representing the 
college. So I want to thank Michael for doing that. I wasn't there but Charles was there, and Michael was 
giving out other types of ideas, so thank you for that support. 
 
Speaker 1: 
Okay, so I am looking for a motion to adjourn? [inaudible 02:05:57] That would be Tami, do I have a 
second? Second was Kenny. All those in favor of adjourning, please raise your hand. Thank you. 
[crosstalk 02:06:10] 
 
Section 12 of 12 [01:50:00 - 02:06:16] 
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How did we do? 
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