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Speaker 1: 
Good evening everyone. I'd like to convene this meeting of the Board of Education on October 12, 2016. 
First of all, I would like to declare a quorum of board members. We are present. We will jump into 
business action and that will be item 3.1 and I'm looking for a motion to approve the agenda. 
 
Mike: 
I move to approve the agenda. 
 
Speaker 1: 
Moved to approve by Mike. Do I have the second? 
 
Sonny: 
Second. 
 
Speaker 1: 
Second by Sonny.  No discussion. All in favor please signify by raising your hand. 
 
Speaker 4: 
Remember to ask Tina. 
 
Tina: 
I had my hand up.[crosstalk 00:00:51] 
 
Speaker 1: 
Item 3.2 You can put a motion to approve the consent agenda 
 
Jim: 
I so move. 
 
Speaker 1: 
It's been moved by Jim. Do I have a second? 
 
Mike: 
Second by Michael. 
 
Speaker 1: 
Any discussion? All of those who approve visually please raise your hand.  And Tina? 
 
Tina: 
I approve. 
 
Speaker 1: 
Okay. Thank you very much. The motion carries. At this point, we have a public input. We do have 
someone who would like to speak to the board. I would like to call forward Timothy Yull. Timothy is the 
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OSCA Field Rep and it's regarding Headstart. Timothy, you have three minutes. I would like to remind 
the board members that we cannot engage in negotiation with Headstart at this time. 
 
Timothy : 
Absolutely. I have a copy of what I'm about to share for the board. Madam Chair and board members, I 
appreciate the opportunity to talk tonight. These can be passed around [crosstalk 00:01:55]. I'm here to 
share a range of very serious concerns I that have. I ask that you listen to the list of challenges with the 
understanding that I'm speaking at the request of many of the workers that we're all, as a group, 
seeking solutions to improve the services delivered through the Headstart program. 
 
 
These are just a set of some of the, I think, the serious concerns we think you should be aware of. 
Currently, all of the work sites are understaffed. Not so much that there's not enough people but that 
there are actual positions that are not filled. That's leads to folks being stretched to do things outside 
their regular duties. Most of the Headstart locations, head staff are, workers are being directed to do all 
of their regular duties. In addition to that, they have been asked to figure out how to do the full 
custodial responsibilities. 
 
 
As to my understanding, the contract for custodial services has been canceled or is no longer in place, so 
they're doing their duties plus they are doing additional things. Because of this strain on the system, 
workers are being involuntarily transferred from one site to another, sometimes with no advance 
warning. I point this out because, it creates hardships all around. Both, for the kids but also for the 
individual workers. 
 
 
Where schedules are changed, the individual workers, child care has to be changed. I know, in one case, 
it's caused a worker to have to be able to cancel their attending classes, so having to put their education 
on hold. 
 
 
All this is happening while folks are still being highly pressured to achieve what statistically their task 
was being done. There's a lot of natural barriers that are really magnifying this. You've got teams that 
are being broken apart and haven't worked together. Then I mentioned, lack of staffing . 
 
 
Moving ahead, Headstart workers, because of the pressure, they're still not getting their breaks. A 
number of folks are working off the clock trying to figure out how to do this because they feel such a 
responsibility to their kids and families, which is absolutely honorable. 
 
 
I'm raising these difficult concerns because we are trying engage in how to problem solve. I do want to 
acknowledge that management has met us and heard some of these concerns. I think we're struggling 
to find solutions, and we just want to make sure that folks know the range of challenges that we're 
trying to wrestle with. 
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I think to speak to the bargaining table. I know my time has got to be close to being up. I think we're still 
struggling trying to figure out how to deal with the coming change in the minimum wage. We have over 
63 workers, I believe, are below what the new minimum wage will be in July. We are trying to figure out 
how to work together with management on that. 
 
 
I just want to point out one thing, and I'll stop. I'm told, the way the current budgets are put together is, 
the Headstart agency prepares a budget that has 100,000 dollars more in expenses than they have in 
revenue. They use the vacant position to help[crosstalk 00:05:40] and rebalance those things. I guess 
that seems like a non typical accounting practice. 
 
 
I think there are other things, but I do want to respect the time. I would invite anybody to, I left my 
phone number on there, I would invite anybody to, if you have questions please call me. We're 
committed to supporting this very, very important program in East county. We believe that this program 
is invaluable. We're going to keep trying to find a way so everyone's accomplishing as much as they can. 
 
 
Thank you for your time. 
 
Speaker 1: 
Thank you for that information. Next we move into presentations and reports. We have item 5.1. I 
would like to call [inaudible 00:06:28]Checkallot and John Hamlin forward to present an enrollment 
report. 
 
Ms. Checklott: 
I would like to remind the board, as we move forward with the presentation, key proponents indicators, 
I stated at our retreat that we would provide a comprehensive enrollment report around the fourth 
week of each term. You can get a sense of what's happening with enrollment. I also asked John Hamlin if 
he would then also speak to strategies that we've implemented that, we know have been making a 
difference in our enrollments. 
 
John Hamlin: 
I think it's a good time to start doing enrollment report because news is primarily good. First, FTE as you 
have probably already have seen in the weekly reports, this is, I guess, the first time in four years we find 
that we are able to move from continuous decrease in FTE. We are a little bit, but still up 0.5 percent up. 
That's kind of a shift from four years. I think it's been almost seventeen consecutive terms of decline. 
This is a first time we are actually changing for the better. 
 
 
We're still down, I mean one slight negative thing, and I think that's the only negative thing that you will 
see in today's report. We are still down in head count. 0.5 percent down in head count. This discrepancy 
is due to the fact that our students now, that we have more full time students and they register for 
more full time classes. That's why FTE equivalent has increased however; head count is slightly 
decreased. 
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Now, in terms of demographics, as you probably have seen that we have also rapidly shifted to the 
youngest students. That the demographics of students 20 years and younger has increased eight percent 
and we have a decrease in all other categories. 20-30, 30 and up, as a result, what has happened is the 
average student or average age for our credit students as of now, as of this fall is 25 and a half years. 
 
 
Last year it was over a year older and I, just out of curiosity, pulled out what was the average age, that, a 
few years ago. The highest was in 2010-2011 academic year. It was about 30. We have pretty much, like 
our students now about on average five years younger than they were six years ago. That's primarily due 
to that shift that we are losing workers who go back, you know, to work and we get more students of 
the traditional students out of high schools. 
 
 
In other good news, retention. That another thing that kind of, we've been seeing numbers getting 
worse in the past. We have finally an improvement in retention that we, in term to term retention, we 
are five percent up compared to what it was last fall term. Big improvement as well. 
 
 
Due to again, increased enrollment by high school students, we are up ten percent in recruitment. How 
we define recruitment is.......... 
 
Section 1 of 12 [00:00:00 - 00:10:04] 

Section 2 of 12 [00:10:00 - 00:20:04] (NOTE: speaker names may be different in each section) 

Speaker 1: 
in recruitment, and how we find recruitment is the students who did not attend credit classes here 
during the last three years, so if they were here before three years, and coming back now, or they just 
first [inaudible 00:10:14] for here for the first time, they will be considered to be new students. So that's 
also 10% up. Another factor that you may have noticed about online enrollment is also 5% up, which is 
more significant than just regular enrollment. So that's probably also a good shift, 'cause that's the EAB 
has cited that the reason why over all community colleges seem to be getting fewer students than 
traditional schools, that according to them, one of the primary reason was that we are behind regular 
schools in terms of online enrollment, so it looks like we are also catching up with [inaudible 00:10:55] 
that area. And for some kind of special interest areas, Oregon Promise so, we definitely have a 
significant impact at Oregon Promise because when we look at the number of students who are high 
school students who just graduated this year, and enrolled at Mt. Hood, we're 18% up. 
 
 
So the numbers, it looks like they are ... I don't think that they are final numbers, it looks like very, I 
mean I was getting some numbers from other schools, they ... one school, the highest I've seen was I 
think 19%. PCC reported more but they calculated it differently, so it's not really comparable 'cause they 
calculated it based on those who are eligible for Oregon Promise. Unfortunately we don't have that 
data, because we don't have high school's GPAs. So I couldn't calculate that number to see comparable. 
But out of those who reported the same as us, the highest I've seen, 19. On [inaudible 00:12:02] and 
Clackamas reported that they seen almost no increase, which was interesting that it's, maybe I don't 
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know if they will see of how big the numbers, against [inaudible 00:12:13] smaller numbers, but it seems 
like it varies greatly. So, hopeful that again, we can't really attribute, I mean obviously, they do outreach 
efforts in combination with Oregon Promise, and it's hard to tell what's exactly in of how much one 
contributed, how much another one contributed. 
 
 
But I think one thing you can tell for sure that it definitely helped, that helped us to get this number up. 
So that's major highlights. 
 
[00:12:45] 
Speaker 2: 
 
How many students are you actually considering in that percentage increase? 
 
Speaker 1: 
So this year we got 1202 high school grads, and last year in the fall we had 1021. So we have about 180 
students more than last fall. 
 
Speaker 2: 
Okay. 
 
Speaker 1: 
Surprisingly this is the number that I have on my list, that Internet say. 
 
Speaker 3: 
So maybe I missed something. Is there no way we can track who is coming to us on the Oregon Promise? 
 
Speaker 1: 
There is a way to track, the only thing is that just the fact that they got Oregon Promise doesn't mean 
that they wouldn't have come anyway. We're trying to measure what's the effect of that because we 
could have had 80% of them coming here anyway. 
 
Speaker 3: 
So how can we show the state that this is really working, and we need to reinvest in Oregon Promise? 
How do we do that? 
 
Speaker 1: 
Well the number I cited, 18%, this is from peer and the overall number of high school students who 
came last year, versus the overall number of high school graduates who came to us this year, and that's 
an 18% increase. 
 
Speaker 3: 
But that's only one variable. Are we doing more marketing? Are with doing more outreach at the same 
time? 
 
Speaker 4: 
[crosstalk 00:14:02] take care of [inaudible 00:14:03] John, and he- 
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Speaker 1: 
We are [crosstalk 00:14:05] 
 
Female: 
Okay. 
 
Speaker 1: 
We're [inaudible 00:14:09] and that's why I said that we, since we have this number, this is overall 
effect. We can't separate what we would have if we didn't do the outreach, right? We will probable 
have had increase anyway, but we have no way to tell if it would be 10% or 12% or whatever it would 
be. 
 
Speaker 3: 
On the intake do we ask them? Were you ... are you here because of the Oregon Promise? 
 
Speaker 5: 
So we've actually surveyed our students, and we also get a list from OSAC that lets us know students 
have identified us as an institution they [crosstalk 00:14:45] 
 
Female: 
Does everybody know what OSAC is? 
 
Female: 
No. 
 
Speaker 5: 
Oregon Student Assistance Commission. 
 
Female: 
Okay. 
 
Speaker 5: 
And I think we might have changed their name recently, with some recent restructuring. So with that, 
we know we have 602 students enrolled for Fall Term, who are eligible for the Oregon Promise, or on 
the list from Oregon Student Assistance Commission. So if we were to apply a theory of we were going 
to be flat for fall without Oregon Promise, or we may have been down for fall with Oregon Promise, you 
might be able to identify a number. If we just said flat, we would be up 18% because of Oregon Promise 
in that category of student, recent high school graduate. Aside from that, it looks like about 400 of those 
600 students likely would have come here, with or without Oregon Promise, that they already intended, 
and this just supported funding their education as well. We did a lot of work to get to this point as well 
too. So we started initially with lists of emails from Oregon Student Assistance Commission. We sent out 
a number of emails out to students. We did a social media campaign, as well too. We got to the point 
where we were calling our students as well too. 
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We had outlined plans for them throughout the year, taking human development, college success 
courses. We had actually made personal calls to over 1700 students, and we had a decent return rate, 
about 25% of the time we were actually reaching a person. We started tracking a little bit of what 
happened afterwards. It's really hard to tell which students intended for us to be their primary choice, 
or secondary choice, because the list from the state actually included both. So you didn't know if PCC 
was their first and we were their second, or vice versa. With all that work we also held an event, our 
Oregon Promise party, at a radio station on campus, had quite a number of students, over a 100 
students that attended through those three days. 
 
Female: 
And their parents. 
 
Speaker 5: 
We had them, and their parents as well. Very, very awesome day. And then during our New Student 
Welcome Day we had a breakout session for Oregon Promise, and state representative Mark Johnson 
came and spoke, and he was one of those directly involved with Senate Bill 81. We packed the Visual 
Arts theater full of students. I don't think we were really anticipating that many people, but a good 
couple hundred students actually came to attendance. We held a piano forum as well. There's a lot of 
outreach work that's still happening with these students, 'cause we're really focusing on retaining them 
as well 'cause I think the enrollment piece, just getting them here is one important piece for the state, 
but I think the more important piece is how will we retain those with the support strategies that we 
initially received additional state funds to do. 
 
 
So that's [inaudible 00:17:27] one and I think that's on that everybody has spent a lot of time since 
spring and throughout the summer, and throughout the fall, and we will continue to ... But I wanted the 
highlight a couple other activities. We held Summer Bridge this summer as well, for the third year. We 
had some growth in that, the retention numbers that are coming along with that program are 
substantial. It's proven to be a very effective program, and it's part of our enrollment management plan. 
And Sarah and Lauren, Sarah Aimone and Lauren Smith have been directly involved in that for the past 
few years, and they're planning to come present more information about Summer Bridge, East County 
Pathways as well too, and the great work they're doing there. 
 
 
International student programs. Less than two years ago we had around four to six students in our 
international program, and so we started making some efforts on building a plan, a growth plan. We 
started building some relationships with cultural missions. I was just back in B.C a few weeks ago, and 
visited nine cultural missions as well too, seeking out opportunities to enroll international students. This 
fall we're starting with 49 international students, so that's a substantial amount of growth. Couple 
important factors. These students are representing 21 countries throughout the word. They're all here 
on an F1 visa, through the department of Homeland Security. They are authorized to be here. We issue 
an I-20 for these each of these students. They pay a much higher rate of tuition, and additionally, they're 
not eligible for federal or state funds. But that is some substantial growth, but it's giving us some steps 
in the direction of a more comprehensive international program, but it's pretty exciting news as well 
too, to complement the enrollment growth. 
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Additionally, and this is when I think we found some correlation to the overall retention efforts. This 
year we held our first ever Career and Money For College Fair. We had almost 5000 students who had 
attended at some point last year, didn't graduate, and weren't enrolled for Fall Term. So we assume that 
some of them might not have intended enrolling for Fall Term, which we can actually see from the data 
as well too that not all of them came back. Not all of them graduated, and not all of them transferred 
on. We had over 20 employers come to the event. We also had a number of departments represented 
on campus, and Jim, I know you were there as well too to help support. We sent out about 5000 emails, 
and we made phone call after phone call, inviting these students to come and visit the event. From this 
we had 1085 of the nearly 5000 students enroll for Fall Term. And so when we're looking at term to 
term 
 
Section 2 of 12 [00:10:00 - 00:20:04] 

Section 3 of 12 [00:20:00 - 00:30:04] (NOTE: speaker names may be different in each section) 

John: 
Enroll for fall term. So when we're looking at term to term annual retention, we experienced a 4% 
increase in annual retention and activities like that attribute to that growth and retention number. I 
think most importantly too, is we're building more of a culture of understanding of that we need to 
identify data points, KPIs. 
 
 
So you'll understand that when we undertake an event, that we have some measurable outcomes that 
we can determine how effective something's working, and we need to modify a change or not do 
something again. I think that's something we're coming out of this with. 
 
 
So each of our enrollment management activities we're identifying those [inaudible 00:20:39] 
performance indicators to make sure we're doing the most effective, efficient work that we possibly can. 
 
Jim: 
Any of those employers- 
 
Tina: 
[crosstalk 00:20:47] 
 
Speaker 4: 
Tina? Jim first and then you? 
 
Tina: 
I don't know if your list includes a breakdown of the high school from which the [inaudible 00:20:59] 
promise students come. Then I wonder do you have, have you had some kind of a meeting or session for 
all councilors in the Mount Hood district? 
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Bringing them to the college to explain the advantages of having a community college on the student's 
resume. If they build their resume through their college career. Sometimes falling back onto a 
community college even though you've gotten your doctorate somewhere else is an advantage. You 
never know along the way what- the community college can still be an advantage. 
 
 
Or students to be able to build that resume so it shows in depth what they have done. 
 
John: 
So I don't know that we can answer the first question in regards to the high school break down. We can 
likely get that from- 
 
Serge: 
We can get that, yeah we can definitely get that. We don't have right now, but we definitely can 
calculate that. 
 
John: 
On the second part we actually host a councilor's appreciation luncheon every Spring. This last year- 
 
Tina: 
Oh wonderful. 
 
John: 
She hear that? 
 
Jim: 
Yes she did. 
 
Speaker 4: 
Yeah, she did. 
 
John: 
We host a councilor's appreciation luncheon, they have grown over the past four plus years that I've 
been here. The representation from the schools is awesome, we also have some very important sessions 
for them. I think most of the folks coming to those understand the importance of our college. 
 
 
We also have sessions in regards to Senate Bill 81 and Oregon Promise. So we're really looking for them 
to help build the agenda on topics that are relevant to their work and how we can support them. We 
definitely are doing that work. 
 
 
We also have a Fall session with them as well, too. In regards to preparing for the financial aid and 
admissions cycles for the year. 
 
Tina: 
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Well I see so many adults in their adult life fall back into the community college in which they live. 
There's an immediate understanding of what's really going on. I think if there were some illustrations as 
to how students could build their resume and include the community college in their resume and part of 
their ladder of success, it could help the college and also will help the student's future down the line. 
 
Speaker 4: 
He's taking notes on that. 
 
Tina: 
Huh? 
 
Speaker 4: 
He wrote down what you said, thank you Tina. Anything else? 
 
Tina: 
No that's all. I was just thrilled to hear the report though, it sounds pretty good. 
 
Speaker 4: 
Okay, Jim. 
 
Jim: 
The only thing I was going to comment on was that many of those employers were offering tuition 
support programs and I think that is so significant and it relates to the retention numbers that you 
demonstrate. 
 
Speaker 4: 
Okay, Michael? 
 
Michael: 
Serge, are you seeing aside from age, any other trends in regards to the demographic makeup of our 
enrollment numbers? 
 
Serge: 
So there is obviously as probably expected, by race. I think we do have a 2.5% decrease in Caucasian and 
we have about an 11% increase in Hispanic. So that's kind of expected with the shift in more with what's 
happening overall in the country. 
 
 
Otherwise, but it's probably more of a shift in that we got for this year. We got a slight increase in male 
students, but very slight. A slight decrease in female, but that's more of a correction because we're 
already more like 58% female, 42% male. So it's kind of more [inaudible 00:25:08] to be a little bit more 
of the same. 
 
 
Again, that change was very slight. About 1%. Otherwise, I think in demographics the most significant 
was the age shift. Age and race, I guess. That's [inaudible 00:25:24] 
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Speaker 4: 
You're increasing your international student program. Are international students ever going to take 
seats away from our district students? I'm thinking specifically in some of our limited entry programs? 
 
John: 
So most of our international students are not actually coming to enroll in limited restricted entry 
programs. Most of them because of the sponsorship from their country are eligible for transfer 
programs. So most are not even eligible, most of the cultural mission scholarships won't fund career 
technical. 
 
 
That's part of my visit back to DC is to stress the importance and opportunity that exists there. A lot of 
them are doing some language remediation as well. Because we have our ESL and IECC options. We can 
have a student enroll in credit classes with some supplement in IECC. 
 
 
At this point, we're working directly with the departments that it's impacting. Because it does generate 
additional tuition revenue, I think it allows us a little more flexibility and growth in the future. 
 
Speaker 4: 
That's very typical, what John has said. So the students that come, their countries are interested in 
community college education because even though they're paying a high dollar amount for tuition, it's 
still less than what they will pay in international student fees at the university. ... 
 
Speaker 9: 
Good. Any other questions [inaudible 00:26:55] Great, keep up the good work. 
 
Speaker 4: 
Good news. Thanks guys. 
 
Speaker 9: 
All right, we are moving on to item 5.2, and at this time I would like to call Michael [Calcoon 00:27:12], 
Noel Dodgeson, and members of the Powell Division community forward to present an update on the 
Powell Division project. ... 
 
 
Do you want to present with them? 
 
John: 
I- ... so, I would just like to introduce for our board members, Allen Lehto with TriMet and Metro 
councilor, Shirley Craddick. Who is co-chair of the Powell Division Steering committee, and then of 
course project- lead design? 
 
Alan Lehto: 
Planning lead. 
 
John: 
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planning lead, okay, there you go. So, do you guys want to maybe provide an update for my board, and- 
 
Shirley Craddic: 
Have a discussion? Okay, thank you very much for this time tonight to be on your agenda. I know you 
have many other important discussions and I appreciate this opportunity. As [inaudible 00:28:12] 
mentioned, my name is Shirley Craddick, metro councilor. 
 
 
I am district one representative elected by the people of this community that represents the East part of 
the region. I'm really pleased to be involved in this corner study and really I appreciate all that Mount 
Hood community college has done to participate in this discussion. 
 
 
I want to really thank you first of all. You've done the college and the directors, you guys have done so 
much. You have brought a lot of energy and passion to this discussion. Our job is to create better 
transportation choices for the people that live in the East part of the region. 
 
 
My job is to advance this district's needs at the regional table, and really I appreciate your energy and 
you give me great hope for the future. [inaudible 00:29:00] to continue to working with you as we 
complete this project. There will be time to move on to the next project. 
 
 
The Powell Division has been all about bringing safer, faster, and better transportation to the 
communities of East Portland and Gresham. Also to advance economic development and improving the 
quality of life for the people that live here. That's what we've been focusing on. 
 
 
It's also been a partnership. A partnership between metro the regional government, TriMet, the cities of 
Gresham and Portland, Multnoma County, ODAT, the Oregon Department of Transportation. Many 
community organizations, and then of course in particular Mount Hood community college. 
 
 
I know you spent an incredible amount of time and energy to help us with this, trying to identify the 
needs in this corridor. This is our first sponsored transit system in the Portland metro region. We're very 
good and Alan can get into some of the details. TriMet has become an expert in- 
 
Section 3 of 12 [00:20:00 - 00:30:04] 

Section 4 of 12 [00:30:00 - 00:40:04] (NOTE: speaker names may be different in each section) 

Speaker 1: 
I can't get into some of the details. TriMet has become an expert in building light rail but this is the first 
time that we've built a bus rapid transit, and what I take away from this as a layperson, not an expert, 
not a planner, not an engineer, is that actually, a bus rapid transit from [microstudy 00:30:15] was much 
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more challenging to plan and consider than a light rail. I don't know if you've all had an opportunity to 
talk about the differences in how you plan for the two projects. 
 
 
We've learned a lot, and we have learned a lot about the specific needs of this corridor and the 
destinations along it, and then particularly the needs of Mt. Hood Community College. And we know 
we've learned that Mt. Hood has a huge untapped demand for transit from a lot of different directions. 
Not just one direction that the bus rapid transit was going to provide, and that's definitely one of the, I 
think, one of the most important learnings that I'm taking away is that we need many transit options for 
the students and the staff that ... for the students who go to school here and the staff that work here. 
 
 
We've recently are making some tough decisions. Coming to reality as we progress though the process 
of developing this bus rapid transit, recognizing that our interests and needs and wants are much more 
than the funding that we have available to us. We have about 75 million dollars available to us locally, 
from the cities of Portland and Metro and TriMet, and that's going to help us leverage over 100 million 
dollars from the Federal Transit Administration. That's 100 million dollars that we don't have now and 
it's money that we definitely want to make sure we can bring into the area. 
 
 
Every project like this has very difficult decisions to make, and our job is to return to our core principles, 
and that's making sure that we continue to work on, and into the future, how we create better, safer 
and better transportation for those of us that live and work out in the east part of the region. So I'm 
really pleased that I think the staff are coming forward with a project that is really, will be competitive. 
Once we move forward with this, we're no longer competing with the cities in Oregon, is we're now on 
competing with the states in the US, and so our job is to make sure this project is competitive and 
compete, and we'll be able to bring that 100 million dollars from the Federal Transit Administration. 
We're competing with Kansas and Los Angeles and St. Louis and Minneapolis and all these other cities 
that are trying to build similar projects. So our job is to make sure this project is as competitive as it can 
be. 
 
 
I want to thank, particularly, Director [Calcano 00:32:37] for your help. I really appreciate all that you've 
done to really make sure that we're focusing and paying attention to the needs of Mt. Hood Community 
College. You've done a great job bringing all of us together, and looking at what can we do when we 
know now, we can't bring the BRT all the way to the college. But what can we do for the college, to 
make sure that you have some better transit than you have available to you now. But that shouldn't 
stop there. So thank you. You brought Metro, of course, to the table. You brought, of course, TriMet and 
the City of Gresham to this too. So thank you very much for doing this. 
 
 
So [inaudible 00:33:12] sure how we can connect all of the areas of Gresham together with this from 
Rockwood and downtown Gresham, and then I know I'm even hearing now, "What can we do about 
making sure there's access for the Troutdale area?" So this has been a complicated project. We've 
learned a lot in it. I think it's created a spark, and I'm delighted with that because one of my goals as a 
Metro councilor is, "How can I get those people that work and live and are the leaders in the east part of 
the region to be involved and engaged in these regional discussions and to influence those regional 
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decisions and discussions, as opposed to accept what those decisions are." And that's exactly what 
you're doing by stomping your foot and pounding the table and maybe doing some yelling, saying we 
deserve more, and I actually really appreciate that. 
 
 
So we're not gonna stop just today ... When this project is on its way or in the ... and we know we've 
received the funding, we need to keep working and figure out what else we can do to make sure that 
the college gets the attention it deserves. So I want to turn this over to Allen, who is the Director of 
Planning and Policy at TriMet. He's the one that's helping lead the planning for this at TriMet, and get 
into a little bit about some of the thoughts and considerations that you are trying to [inaudible 00:34:30] 
regarding what we might want to do about better transit in [inaudible 00:34:33]. 
 
Allen: 
Great, thanks [crosstalk 00:34:34] 
 
Speaker 1: 
Thank you. 
 
Allen: 
[Cher Jones 00:34:37] president [inaudible 00:34:38], board member Calcano, and the rest of the board 
members. Very happy to be here, and you all know we certainly understand the importance of having 
transit access for your students to the education you provide and services you provide, and the need for 
greater transit access so that people can have the opportunity to climb that ladder of success that starts 
here. Which is why it's frustrating on our part to not be able to figure out a way to make a viable project, 
viable BRT project come to Mt. Hood Community College, even though you have shown such excitement 
for it and even interest in potentially providing some land for the project. 
 
 
Once we came, kind of, to that hard reality we took that step back and said, "Look, we still have that 
goal that you have, to figure out how to get better access for your students to the campus." And so, we 
started looking at other opportunities and ... I apologize. I don't know if you have this piece of paper in 
front of you or not. Okay. So I will just talk to it. There are three bus lines that serve the campus right 
now, and they connect in multiple different directions. The line 20 is the most frequent, and it's by far 
the highest ridership. It's also one that serves directly to the Gresham Transit Center from campus and 
serves Stark all the way to the edge of your service area. Serves right through the heart of Rockwood, 
which is, as I understand, not only sort of the most dense area of population in the first place but also a 
very high percentage of relatively low-income and minority folks who could really use the access to the 
kinds of opportunities you find here. 
 
 
And so, it was the line 20 that we started looking at seriously to do some improvements to that line so 
that we could get better access in multiple directions, including connecting to the BRT at Gresham 
Transit Center and including connecting to the Blue Line, and the Blue Line Max in Rockwood to be able 
to provide that access. We also heard ... we've had great conversations with Michael, and Susie was 
there at at least one, to identify what other needs there are. Counselor [Kravik 00:37:08] has already 
mentioned the idea of getting a better connection from campus to Troutdale including the Troutdale 
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Reynolds Industrial Park, and with potential long-term partnerships between Mt. Hood Community 
College and the employers that are expected to grow there. 
 
 
And so, in terms of service and getting students to your campus, what we've been working on over the 
last several weeks is a proposal to improve frequency on the line 20 so that students have more 
opportunities throughout the weekday to be able to get here when they want to and have short wait-
times, relatively quick trips, and as I said, confidence that they can get back and forth when they need 
to. Looking at rerouting the line 81 to be able to extend that service farther into Troutdale, and to the 
trip of the Troutdale Reynolds Industrial Park property. 
 
 
Doing that line 20 improvement during 2017 ... So it actually takes about five to six months for us to be 
able to make any service change, and so the first service changes would actually be in March of 2017. 
And then by the end of 2017, getting to the point where we're talking about 15-minute service 
throughout the day. So every 15 minutes, a bus coming by and making those connections through 
Gresham Transit Center, through to Rockwood and beyond. So that, by the end of 2017, we get to that 
point. We're working on whether we could do it all in March, actually, to be able to bring that benefit 
quicker. 
 
 
In terms of line 81, we need to do a little process with the public. Obviously there are riders on there 
that if we start re-routing, we need to make sure we understand their needs as well. Working with you 
to target the next year or two to try and make that change as well. 
 
 
We've also been talking about the place that Mt. Hood Community College is and how you can, kind of 
conceptually connect the community college to the end of the BRT and to Rockwood in terms of some 
kind of stop or station enhancement. Not as part of the BRT project but as something that we could 
design now, and identify some additional potential funding resources that Metro and TriMet and the 
City of Gresham would partner with you on pursuing in the region and federal sources to see if there's 
maybe a larger shelter or more comfortable shelter. Maybe real-time information, safe and comfortable 
and very visible access here at campus, but also at those two locations so that you get those 
connections. The Rockwood and Blue Line and the Gresham Transit Center, and the ultimate BRT when 
it is finished in 2021. In addition, we've 
 
Section 4 of 12 [00:30:00 - 00:40:04] 

Section 5 of 12 [00:40:00 - 00:50:04] (NOTE: speaker names may be different in each section) 

Brian Martin: 
In addition, we've also been talking about other ways that we can support your efforts to not have to 
put all your resources into more parking and put your resource into programs and services that really 
support students. We have some expertise in marketing transit obviously and doing transportation land 
management, and offer what we could in order to do that, including some small things that we think 
would be helpful. That include, for instance, possibly helping putting in some real time arrival displays 
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within the building so that people would not have to wait out there, but know when a bus is coming; 
have a sense of when to head out to a bus stop. We're looking at a range of ways that we could improve 
access to Mt. Hood Community College. 
 
 
Maybe to circle back around to what Counselor [inaudible 00:40:57] was saying. This is our first bus 
rapid transit project and in an odd way it is more complex than a [inaudible 00:41:07] project because 
we've done so many [inaudible 00:41:09] projects and we can build out and look at the red line and the 
blue line and the yellow line and green line anytime we want to, to understand what it should be, what 
it can be. 
 
 
Bus rapid transit is so variable and so flexible it actually makes it harder to understand what we're doing 
until we truly designed it. 
 
 
Which is why it took so long to get to this realization. We had to do the traffic work, we had to do the 
design work, we had to understand what the cost will be, and circle back around with the new 
regulations and guidance from FTA to understand what was possible and what was just a little bit to far 
from the region to be able to carry. I don't want to talk much longer in case you have questions, but it's 
with a little bit of humbleness we come here, but with the goal that I think you have: To try and improve 
transit access and the opportunities and the options that your students have, and staff and faculty. To 
be able to get to and from campus when they want with convenience, comfort, and safety. 
 
Speaker 2: 
Questions? 
 
Speaker 3: 
I'm curious about your bus service to the other community college campuses on the various PCC 
campuses in Clackamas. I can't remember what they look like. What do they look like? Do they have off-
street bus loading and unloading? Do they have shelters there? What ... 
 
Brian Martin: 
It really depends on the campus. All of our passenger facilities are focused on the level of boarding. In 
terms of our normal set of shelters and benches and information that we provide, what we have on 
Kane — at the main stop, not the one down there where it's mostly just students getting off — but at 
the main stop is basically the largest shelter we have in our inventory, an additional bench beyond what 
we normally put out, and the information that we have. And a solar light which, just in the past couple 
of years, has really turned out to be a great improvement, so that you don't have to run the conduit and 
all that. What we've done in a few cases, not at community college, but in a few other cases is been able 
to find grant funds to be able to do even more, larger significant shelters. 
 
 
The facilities at each location, in terms of where they are, does vary pretty dramatically. For example 
PCC Cascade, it's an on-street stop pretty much exactly like what you see here, except there's a building 
right next to it, so there's an awning that's part of that building that's actually the shelter. PCC Sylvania, 
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up on a hill, kind of at the end of the line, there's a turn around with a shelter and two buses that come 
in there. One of them flows through and beyond. One of them just ends there. It really depends. 
 
 
What you've got in some ways is a great situation in that the three bus lines are providing access in 
multiple different directions, so you're covering more of your surface area then you would be able to 
with a single line that ended on campus, or even several lines that ended on campus. In some ways 
you've got a relatively fortunate location that we can have useful destinations in both directions, which 
means line 80 and 81 can serve people both south and north in two directions towards Troutdale and 
the line 20 can serve people east in two direction, southwest and northwest. 
 
Speaker 3: 
So, board member [inaudible 00:45:05] brought up the fact that our bus loading and unloading is on 
Kane Drive and the speed limit is 35. But that's not what people drive there, it's 50, and it's a safety 
issue. What are the possibilities that we could get something on our campus so that our students are 
not having to deal with that traffic? 
 
Brian Martin: 
That's actually a great question. What we've been talking about is the opportunity to use the BRT 
project itself to do a little bit of design work at Gresham Transit Center and look to city of Gresham to 
see whether they can help out with just a little conceptual design here to be able to understand what's 
actually possible. We can support that too with our own staff. There were a couple of sketches we 
looked at last week that I think board member Calcano had received from some interested citizens, that 
are something that we can start with. We'd need to jointly look at it and say, "Does this really work? 
How does it integrate with traffic? Can it get the buses safely back out on the street? Is this the best way 
to serve the students?" And make sure that that service works. 
 
 
I think what we would expect to commit to is: working forward on coming up with some conceptual 
designs that make sense, identify which one or maybe several options we want to pursue, understand 
what its costs are, and then start looking for grant opportunities to be able to do those kinds of 
improvements. That might end up being something that looks more like what is there in terms of just 
physical space on the street, but a much more significant passenger-facility, or it might look something 
more like an off-street facility as was drawn. It's hard to know at this point until we get a designer who 
understands the roadway, understands who controls the roadway, and what's safe and makes sense. 
 
Speaker 2: 
We announce and respond. You have a question? 
 
Speaker 4: 
Well historically speaking the bus service did come onto campus and stopped on [inaudible 00:47:16] 
Drive next to the fountain. We understood at the time that TriMet abandoned that opportunity because 
of time scheduling. It took too much time to come off the street then get back into the main flow. 
 
Brian Martin: 
It's been awhile and I was not involved directly in that, but my understanding is certainly, during class 
change times, you have a lot of traffic and that's the only road to access parking and so having the bus 
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full driving down that street is a problem. That's one of the benefits of the sketch and it would have its 
own access. We'd still need to work together to figure out whether that's viable or if there's another 
opportunity. 
 
Speaker 2: 
I had asked Brian Martin to come forward. Brian's a planner with city of Gresham and know a lot about 
these kinds things. I'm just going to throw this out, this is really a decision the city of Gresham will have 
to make, I would think that your transit facilities ... There are short term and long term facilities that you 
might want to be considering. I think Alan is giving some suggestions about what some of the short term 
facilities might be, but when you talk about that you might want to change and modify your campus in 
the design of the campus. That's what I would consider more of a long term planning. 
 
 
One possibility, and that's why I wanted Brian here to just listen to this ... I don't want to get the city of 
Gresham involved without their permission, but there are funding available from Metro, community 
planning grants, that you might be able to apply for. Maybe by working with the city of Gresham, the 
city would apply for these. That could help use those funds to rethink about what kind of design do you 
want for your transit options on your campus. That might be something that Metro could make available 
to you if you were working with the city of Gresham to apply for those funds. Brian's already been in 
involved in this, his other project the city has, that they received funding for. In fact, one of those grants 
was was what was used to help plan this project. I just wanted to make sure that you're aware of that 
and you considered that. 
 
 
You're looking both short term, which is what TriMet's looking at right now, but you're also really talking 
about long term. What do you want? What is the future of your campus? What do you want your 
campus to look like? That might not only include transit options, but what about other building? Have 
you ever even considered housing on your campus? Those things like that. I'll just throw that out there 
and let you ponder that. Brian and staff at the city of Gresham can really help you with that. More 
specifically for looking at for the future of thing you might want to consider. I don't know if you want to 
add to that Brian? 
 
Brian Martin: 
Just that the city obviously knows that- 
 
Section 5 of 12 [00:40:00 - 00:50:04] 

Section 6 of 12 [00:50:00 - 01:00:04] (NOTE: speaker names may be different in each section) 

Male: 
Just the city, obviously the amount of the community colleges a really important component of the city, 
an asset of here. If you do have those desires to rethink and work on design we'd be happy to have that 
conversation and see if we can partner a financial firm. 
 
Male: 
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I might summarize, just for our board here the next steps. October 24th is the next meeting of the 
steering committee in which there could be a potential vote of the steering committee to finalize the 
route for the bus rapid transit project without Mount Hood Community College included in that route. 
 
 
For me it's maybe bittersweet, you try to look at the silver lining of this. I think that there are negative 
outcomes potentially associated with having a bus terminus. I think that this new solution that we're 
working on together allows us to enhance transit in very robust ways. Certainly an investment of federal 
dollars in a transit facility could have been very good for the college. I think that we have to look at, also 
what could be good about this new solution that we're putting together. 
 
 
Metro, and Trimet in particular, have been, I think, very good partners in this process to move forward 
to develop a package of transit enhancements that the college really needs and that will really serve our 
students. 
 
 
We're working through that package of transit enhancements and I think that ultimately, what I get 
most excited about is, the idea that the BRT isn't scheduled to finish until 2021 yet the enhancements to 
line 20 will come as soon as next year. 
 
 
We've got very near-term transit enhancements coming to serve our students and staff, which will be, I 
think, very robust. When you talk about 20 or 25 minutes between buses, getting that down to 15 
minutes between buses makes it much more viable. 
 
 
The Federal Transit Administration looks at ridership when they're talking about scoring projects. The 
last transit study that was done for Mount Hood Community College shows something like 300 riders or 
something along those lines, which I can't believe personally, but those are the numbers the FTA looks 
at. 
 
 
I think that the partnership that's being formed now with this package of enhancements will ultimately 
help us to boost our ridership number so that we can in the future show the need is there. Right now 
we're not able to demonstrate that very well. Although we know it is intrinsically from students and 
from our faculty, we just can't demonstrate those numbers. 
 
 
What I get most excited about, I think, are the frequency enhancements to line 20, which connects the 
heart of Rockwood and urban renewal going on there, which Mount Hood has a presence in to Gresham 
and then looping around onto Vision back to the Gresham Transit Center, which will be the end of the 
line, the terminus for the BRT. 
 
 



  
 

 

 

LS200032_combined Page 20 of 49 
 

I think that having a continuity of design so that folks can very easily come from Max, come from BRT, 
find their way with a synchronicity of planning that allows them to catch the 20, get to Mount Hood and 
the same from Rockwood or the west side of Mount Hood's district near I205. 
 
 
I think that bittersweet definitely to lose out on the BRT route but I think we have to look forward to the 
partner ads that can be created to help us boost awareness of Mount Hood Community College 
programming and boost ridership numbers at the same time. Those partner ads, I think, are a really 
great enhancement to help us at the college and then the frequency of line 20 as soon as next year 
despite the fact the BRT won't be for another five years, four years. 
 
Female: 
Tammy had a question or comment. 
 
Tammy: 
Yes, a couple. First one is the 300 riders to the college, is that daily, weekly, monthly, annually, I mean 
what is that? 
 
Male: 
It's an average week day boardings at the stoplight out front. 
 
Tammy: 
Then with regard to boosting ridership, something to seriously consider, have we thought about asking 
our students why they don't use transit more frequently or staff why they don't, and incentivizing the 
use of transit? 
 
Male: 
I don't know if that study that, was it metro did, as part of their outreach, asked? They tabled. 
 
Female: 
Yes we certainly, right, I don't know the information at this moment but yes studies are done. 
 
Male: 
We can certainly pass that on and going forward that's the kind of thing we can help out with. If you 
have the opportunity to do surveys of your students, we can help with crafting questions and getting to 
the heart of what's really going on with their experience. 
 
Female: 
There's one other option, I'm going to look at Ryan again because you know more about this than I do, I 
know that you love being put on the spot. There's other funding that might be available from Metro 
through Metro's regional transportation options. Asks for request for funding and there's what we call 
TMAs, Transit Management Associations. These are where you can develop such a thing that would help 
you with answering some of the questions you have. It really would help boost transit use on your 
campus through management. A staff person that would help you get that funded. Are you able to 
describe how TMA works, I'm not an expert in that. 
 
Ryan: 
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Just real quickly, it may or may not be a TMA but the broader term, Transportation Demand 
Management is a way of looking at incentivizing other ways of getting to campus other than just driving 
by yourself in a car. All of those take pressures off driving, all of those take pressure off the cost of 
getting to campus. There are benefits both for the institution and for the student. 
 
 
I believe that Mount Hood, perhaps the city, I think it's Mount Hood, has applyied for some funding for a 
TBM staff person or some TBM function. 
 
Female: 
I'm not aware of it. 
 
Ryan: 
I could have just misunderstood that. There are some funds available at the region that might be able to 
support that and certainly to the extent that you have any staff that can pay attention to that we can 
give advice and help to whoever is able to do that. 
 
Female: 
Metro staff can help you with that along with city Gresham staff to help. That would be a partnership 
again that you would have with the city of Gresham to apply for those funds. 
 
Female: 
I have a question and then Tammy's after that. This would be a Doctor Dirt question. Who on our staff 
will be the person who will work with city of Gresham and metro to investigate some of those possible 
grants? 
 
Speaker 6: 
Charles George will be taking the lead, director of facilities and then any grant work goes through our 
grants office, so Al Sagal will be involved as well. 
 
Female: 
Charles will be the point person who will make contact with them? 
 
Speaker 6: 
Yes. 
 
Female: 
Then Tammy had a question. 
 
Speaker 7: 
I have a question too. 
 
Tammy: 
Can you give us a point of reference. You said 300 riders a day average. What kind of numbers are you 
looking for? How would it have made us a higher priority? What kind of ridership would have made us a 
higher priority? 
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Male: 
It's not so much priority, it's the ability to develop our project that meets FTAs expectations of ridership 
and competes well nationally. Not to get too far into the details, but essentially this is a program where 
they've looked only at current ridership. They don't look at future ridership, which is something we've 
been able to do with the larger projects, the much more expensive projects. 
 
 
That means that we are capped at this, counselor Craddock already mentioned, about 170 million dollar 
project, which is 25 million from Trimet, 25 million from regional funds that metro controls and some 
[inaudible 00:58:51] out close to [inaudible 00:58:53] 
 
Tina: 
Somebody ... it's not getting the dialogue. Somebody's moving the speaker. I've lost it. 
 
Male: 
Tina, can you hear me? 
 
Tina: 
I can hear you now but it's on and off and on and off. 
 
Male: 
Okay, well we're not adjusting the speaker. Allan's at the far end of the room so that may be part of the 
issue. 
 
Allan: 
I'll do what I can to project a little bit more. 
 
Female: 
Thank you. 
 
Allan: 
In using those scarce local funds. 
 
Tina: 
I have a question when he's through. 
 
Female: 
Okay. 
 
Allan: 
Using those scarce local funds, leveraging the 100 million dollars from the Federal Transit Administration 
for the project, they capped the project, any project within this program at 100 million dollars. 
 
 
We're not able to leverage anymore. We don't have more that has been identified from local sources 
and at that cost, we can't get beyond Gresham Transit Center. 
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Male: 
Line four is about 92 hundred riders or so. 
 
Allan: 
It's between nine and 12 thousand riders on an average weekday, which puts you in that category. 
 
Section 6 of 12 [00:50:00 - 01:00:04] 

Section 7 of 12 [01:00:00 - 01:10:04] (NOTE: speaker names may be different in each section) 

Marco: 
A thousand riders on an average week day which puts you in that category from the Federal Transit 
Administration for a maximum of ... at that good good rating a maximum of 175 million dollars and that 
unfortunately, is something that only came out this summer, so we did not understand it fully well 
enough and we didn't have the design and the cost estimate fully well enough to understand the 
connection between those two which is why this is coming relatively late in the conversation. 
 
Speaker 2: 
Tina, did you have a question? 
 
Tina: 
For you. I'm wondering how many of our students would leave their cars at home if they knew they 
could get a ride to the college on a dependable bus every 15 minutes and we could even take troll by 
our insert into the Daily Entity [inaudible 01:00:56] newspaper that students all get and they could 
survey our paper and our global website and vote. 
 
Marco: 
We're certainly happy to help you craft any questionnaires or surveys, and we know, from experience 
throughout the region, when we increase frequency, we get more ridership. It becomes more 
convenient, becomes more comfortable. It's easier to schedule around and so, we can be confident that 
we'll see more ridership with that improvement. 
 
Speaker 2: 
And that grant they give through the regional transportation options might be able to help you answer 
some of those questions. 
 
Tina: 
Oh, I'll bet we'd have more parking spaces if students take the bus. 
 
Speaker 2: 
Yeah. The goal for the region is to improve our transit system to the point that it's the best way to get 
around and it really is all about how will we help more people make it easy and comfortable and the 
best choice to choose to transit over your own automobile. I think that you will be a real value to your 
campus to have [inaudible 01:02:04] of your land for buildings and other things than places for cars to 
park. 
 



  
 

 

 

LS200032_combined Page 24 of 49 
 

Marco: 
I think, in particular, when we talk about equity access and inclusion, and we talk about the 
concentrated areas of poverty that exist in Rockwood and East Portland, we talk about a very low-level 
of car ownership and so, folks aren't, you know, folks don't have access to private vehicles, how are they 
supposed to get to the college. I think that this is a very good step with the line 20 enhancements and 
it's very optimistic that we can see higher frequencies very soon. 
 
Speaker 2: 
Did you want to say anything about [inaudible 01:02:38]? Did you have anything else? 
 
Tina: 
No. I commend you, Marco. This is a good effort because it's been talked about ever since the college 
was built and I think traffic is going to get nothing but worse and transit problems are going to become 
worse, so we just better get started, you know? Order the order and make it start working. 
 
Marco: 
Thanks, Tina. 
 
Speaker 2: 
Okay. Do we have any other questions or comments from [inaudible 01:03:10]? 
 
Allen: 
I can probably think of questions. 
 
Speaker 2: 
You could, but [crosstalk 01:03:16]. 
 
Allen: 
Want me to give it a shot? 
 
Speaker 2: 
Go ahead. 
 
Allen: 
How would you propose to modify some of the economic destruction path that follows a precedence, 
the path of your adventurism? 
 
Speaker 2: 
The path of our adventurism? 
 
Allen: 
Yes. 
 
Speaker 2: 
What are you referring to? 
 
Allen: 
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One, just off the wall, [inaudible 01:03:45] Milwaukee [inaudible 01:03:46]. How about [inaudible 
01:03:47]? 
 
Speaker 2: 
How about what? 
 
Allen: 
[inaudible 01:03:50]. 
 
Speaker 2: 
I don't ... What is that? 
 
Allen: 
That was the shop where you could go and buy parts for to give you like carburetors and things like that, 
and they also had a shop in back where you could take [inaudible 01:04:07] and they would do it for you 
if you do not the mechanical expertise to do it yourself. It was a favorite place to go for almost all the 
mechanics in the country, in the area, the metaphorical area, including Vancouver. Request [inaudible 
01:04:26]. [crosstalk 01:04:33]. Thing is that [inaudible 01:04:36]. Kind of awkward. I've been watching 
that for quite a few years, quite a few years. I used to go out with a gal, in fact, she lived with me for two 
years. 
 
 
I'm still friendly with her. She grew up right there. There used to be a big Fred Meyers store there in that 
corner of the intersection. That big Fred Meyers store got shoplifted to the point that Fred Meyers 
decided they could no longer continue to do a business there. They pulled the stock out, sold it, today 
it's a welfare office and they fucking shoplift. 
 
Marco: 
Just to share a few observations with you, we, actually last week, just did a report to the Milwaukee city 
council on the year anniversary of the orange line opening up and met with great support from the city 
council and were able to hear from their police chief that they're crime has been absolutely steady. 
There's no introduction into crime at that service. The crime, unfortunately, in any place, is a reflection 
of the struggles of the broader community and that's something that we all have to work together 
[inaudible 01:05:55] towards. 
 
 
In terms of looking at any of our projects, just like with the road winding project, where sometimes 
when a building needs to be purchased and the construction needs to happen. We are held to very strict 
requirements to make sure that we provide for whatever relocation assistance, that we provide fair 
market value for that and if we treat the the managers, the employees at that location with utmost 
respect while we do that. 
 
Allen: 
Okay. Now, let's return back to that Milwaukee that I know is a huge social service organization that has 
been there for longer than I can remember and I think that is longer than anyone can. 
 
Marco: 
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Can I refocus the conversation on the [crosstalk 01:06:46]? The BRT lines, in terms of its impact, when 
we're talking about the BRT lines, the [inaudible 01:06:54] corridor, the matter at hand, the impacts- 
 
Allen: 
It's all tied together. This and that is the same organization. That is a division of that. They work together 
hand in [inaudible 01:07:04]. 
 
Marco: 
But, Allen, the land acquisition for Amex Construction is much different than land acquisition that's 
needed for a BRT line. 
 
Speaker 2: 
Right. 
 
Speaker 5: 
Precisely because of the extra right of way that's needed to be able to have that exclusive rail line. 
 
Marco: 
Right. 
 
Speaker 5: 
It's a very wide right of way, so it often requires ... It often requires quite a lot of property in a way that 
this BRT line certainly does not. That's part of the minimalist. That's part of the attractiveness. That's 
part of why it's a lower cost. 
 
Speaker 6: 
Okay. Let's bring it up to today, what's happening right now. All of those businesses on Foster Road are 
screaming. 
 
Speaker 2: 
But, Sonny, that's not the BRT. That's not the BRT. [crosstalk 01:07:48]. 
 
Speaker 6: 
That's what I'm talking about. [crosstalk 01:07:46]. Shut Foster Road down to a one lane street so they 
can run your buses through there. 
 
Speaker 2: 
Let's move on because we need to make sure that we tighten [crosstalk 01:08:00]. 
 
Speaker 5: 
That's a city of Portland decision. That's not [crosstalk 01:08:03] of our project. The city of Portland's not 
trying to ... 
 
Allen: 
It's the destruction of economic activity that precedes your adventurism. 
 
Speaker 2: 
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But it's BRT [crosstalk 01:08:17]. Okay, we thank you for presenting to us. 
 
Female: 
Thank you very much. 
 
Speaker 2: 
It's been a journey and thank you for your hard work in moving this forward. There have been some 
obstacles along the way. You guys have been persistent in keeping it moving forward. Thank you. 
 
Female: 
Thank you very much. 
 
Speaker 5: 
Thank you so much for your time and we look forward to working with you in the future. 
 
Speaker 2: 
Okay. Thank you. 
 
Marco: 
Thanks. Thanks for being on time. [inaudible 01:08:43]. 
 
Speaker 2: 
Okay. Now, next we are moving into a business action item. This is item 6.1 and we and going to have 
[inaudible 01:08:53] an update for a first meeting. 
 
Female: 
Okay. 
 
Speaker 2: 
Yes, go ahead. 
 
Female: 
As we continue our work on updating our policies, our board policies, our last meeting, you approved 
policies in which we wanted to be sure that we were in compliance with [inaudible 01:09:20] statute 
federal law, that sort of thing. The next phase in this is to look at our board bylaws and those board 
bylaws outline direct the activities of the board. I'm not going to go through each of these, as far as 
reading them, because I am sure that you all have done your homework. With that, we have the policy 
on board powers and duties, the policy on individual board members authority and responsibilities. 
 
Section 7 of 12 [01:00:00 - 01:10:04] 
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Debbie: 
... individual board members' authority and responsibilities, board member development, compensation 
and expenses, board member standards of conduct, board member conflicts of interest, board 
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governance, board officers, board president relationship, and advisory representatives to the board and 
consultants to the board. These currently are the same policies that exist as part of your bylaws. We 
have done some revision to them, very minor in nature. What I'm asking for is the first reading. 
 
 
I also will mention that Susie has gone through this with us, and if there are questions or suggested 
changes, we will need you to have those happen before the next board meeting. If you have questions 
or suggestions tonight, Carrie and I will take those. These are your policies on how you operate as a 
board. 
 
Susie: 
I have one for tonight, policy 9040. Throughout our board bylaws there is persistent language regarding 
the process for board member request for information. Consistently they say that if a board member 
requests information, they do it through the board chair and then to the president, and then that 
information is then distributed to all of the board members so everybody has equal access to 
information. 
 
 
The one here says, it's 9040, number four. This says, let's see where it is, board members will informed 
about the college's educational program and may request information from the president. I think that 
should read, may request information from the president through the board chair so that we keep 
communication consistent throughout. That's my suggestion, I don't know if anybody has any comments 
or objections to that. Any objection to that change in language? 
 
Tammy: 
I wouldn't mind seeing it as an option, but I think that we should have the option of doing it both 
through the president and through the chair. I think if I go directly to the president, then it would be the 
responsibility of the president to inform you, or vice versa. If I'm having a conversation with Debbie, 
we're at an event, and I said, "Oh my gosh, by the way, I would love to know more about blah-de-blah, 
blah, blah." Debbie says, "Oh yeah, let me, um ..." 
 
Susie: 
Can you then direct it through the board chair and keep that communication flow going this way and 
this way? What I don't think that she wants to see is being bombarded by seven different board 
members making a lot of different requests. I think that she, or any organization would like to see it 
come from one source so that everybody has the opportunity to request information. It comes from one 
person, and then it can be distributed back out. 
 
 
To be consistent we would have to go back through and change quite a number of our board policies if 
you're not requesting information through the chair. In several different policies, that's what it says. 
Does that make sense? 
 
Tammy: 
Sounds good, I was not aware of that. I just think about it the way that we operate at the city level, city 
government level. Our requests go directly to city manager, IE the president, not necessarily the mayor. 
It's the city manager who then assigns the work to be distributed, and if there's any questions, then they 
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consult with the mayor, IE Susie. That's how I equate it, it seems to work well. I'm open to trying 
something different. 
 
Susie: 
I think that what you suggest is a workable model, but we would have to change a lot of policies if we 
were going to shift to that model. Is that what you want to do. We want to go through the process of 
finding every policy and making that change. 
 
Debbie: 
I will intervene here a little bit. 
 
Speaker 4: 
Okay. 
 
Debbie: 
The request for information, and we had this discussion before, sometimes those requests are very easy 
to accommodate and other times they are not. Other times they would take considerable effort. That's 
not to say that administration would not respond to those requests. However we word this, to me it's 
important that if requests come to both of us, then we're in communica- It's not just Susie and I, it's 
whomever the board chair is and the president, to determine the extent of work, and then the timing of 
that work to respond to requests from the board. 
 
 
Sometimes you're right, Tammy, it's really easy, a request that says, "So, how many students are 
registered who are part of the Oregon Promise?" 602. I can tell you that, that's a request for 
information. Other times it can be an extensive report. If we want to, although this has become far 
easier now with the work that Sarah gets done, but let's say Michael asks questions related to the 
breakdown of the demographics of the students from each school district by race, nationality, age, sex, 
whatever, and da-da-da-da-da, that would take far more time to be able, not as much now but in the 
olden days that would take far more time for us. 
 
 
You may say, "I need that tomorrow, I'm going to a meeting." I would seek the assistance of the board 
chair to say, "This request has come to us, I'm not able to respond in that timeframe." That 
communication between the president and the board chair is really, really important. I think that's at 
the core of what this is asking, is that that [crosstalk 01:17:12] communication happen, and that staff are 
not inundated with large requests for complex reports. If you ask me a question, I'll answer it. It's kind of 
how you define a request for information, I guess. I think it could be worded you need to come to both 
of us, something like that. 
 
Susie: 
Yeah, change the wording, it's a request of the president but through the board chair, or is there 
another way to say that? 
 
Female: 
There is a board chair, to me ... 
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Speaker 4: 
It sounds like you want them to be a clearing house. 
 
Female: 
Yeah. 
 
Speaker 4: 
The board chair is the clearing house. 
 
Female: 
It goes to you. 
 
Susie: 
I'm not a filter and I don't stop any requests that you make, but there's a communication pathway. 
 
Michael: 
Chain of command. 
 
Female: 
It is kind of that, yeah. 
 
Susie: 
It's what? 
 
Female: 
Chain of command. 
 
Susie: 
It eases communication so that you don't have seven people coming at you all the time. 
 
Michael: 
Yeah, I think it's fine. 
 
Susie: 
Is it okay? 
 
Michael: 
By me. 
 
Speaker 4: 
Fine with me. 
 
Female: 
Okay. 
 
Speaker 4: 
I always thought it was SOP. 
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Susie: 
Okay. 
 
Tammy: 
How often are you inundated? 
 
Debbie: 
Not very often. Remember, it's not about you guys, it's about the board of the future, perhaps. 
 
Susie: 
That's right. 
 
Speaker 4: 
First reading. 
 
Debbie: 
Mm-hmm (affirmative). 
 
Michael: 
Are we onto 7.1, or are we going to read them? 
 
Speaker 4: 
No. 
 
Michael: 
I didn't think so. 7.1? 
 
Debbie: 
No, my request would be to read them, study them. If you have questions, if you could let me know and 
then what we will do ... It's not a request for information, it's a [inaudible 01:19:29] so that we can 
collect those comments, and then get those back out to you with a board packet the next time. What 
we're doing is collecting comments, concerns, questions, getting those out to you. Then we can 
hopefully approve those at our next board meeting. [inaudible 01:19:47] Okay. 
 
Susie: 
Moving on, we are now onto board committee reports. We should have two reports tonight. Michael, 
do you want to go first on the bond committee? 
 
Michael: 
I think Jim, maybe. 
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Female1: 
Like to hear, first, on the bond committee 
 
Mike: 
I think Jim, maybe, is better-suited. 
 
Jim: 
We had a bond Committee Meeting. Representative Moliere was there. Jared Pope was there ... Al and 
myself. Jared presented some very interesting statistical data and it's relevant to how we plan for our 
Facilities Allocation. I thought it was extraordinary because, instead of looking at the building, we're 
looking at the programs that we'll put in the building. 
 
 
It's very enlightening to see what programs are the most heavily patronized but the relationship 
between those programs and employment opportunities was quite revealing. We have not scheduled 
another meeting for the committee as of yet. Susie would like to become a member of the committee, 
which I fully endorse because we can have three board members on a committee. 
 
 
I think we're going to be making progress but I think we need to reevaluate the criteria for the bond in 
terms of facilities because that, and going to other opportunities that are manifesting themselves, this 
will influence how we reflect on a future bond program. 
 
Female1: 
Good. 
 
 
Mike, do you want to add to that? 
 
Mike: 
No. I think that slow and steady wins the race and that's sort of, we're sort of just getting started and 
we're trying to identify, you know, community members who represent areas that did not perform well 
in the bond vote because they are crucial and key to a future, successful effort.  We're still building that 
committee. 
 
 
The concept of having board committees is that there are up to three board members who serve on 
each committee but then there are other faculty, students, and community leaders that make up our 
committee work. I think that the Bond Committee, certainly, can grow so that we develop a composition 
of folks that we really have good buy-in and we can get a successful effort when we decide that, you 
know, we've done a lot of listening and a lot of learning and a lot of planning for future needs. 
 
Female1: 
Good. 
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The other committee that is up and running is the committee on policy review and that committee 
consists of myself, Hank Wilson, Jim, and Carrie. Carrie's on our committee. She deals with our policies 
on a daily basis. We've met several times and I'm going to give you an explanation of what it is we're up 
to and why we're doing this. 
 
 
Years ago, by a vote of the previous board, the Mount Hood Community College Board decided it would 
be a policy governance board but that model was never really implemented. In our policy, it says we're a 
policy governance board. We don't function as a policy governance board so we have this committee 
that is working towards developing policy governance to present to the rest of the board. This is just a 
fact-finding committee. We don't have the authority to vote on or change anything but we will bring our 
recommendations to the full board. 
 
 
I wanted to give a little explanation. While the college is moving toward a shared governance system, 
the board is also in the process of moving toward a different governing system, one based on the Carver 
Policy Governance Model. When Carver Policy is implemented, if it is implemented, for the first time in 
its 50-year history, it makes me see we'll have in-board policy, a cohesive set of outcomes, which will 
define the college's work. With outcomes as a framework, the board can interpret the wants and needs 
of the community, translates those wants and needs into outcomes, direct the college to meet the 
outcomes, measure institutional effectiveness based on predetermined outcomes, and then report back 
to the community that their wants and needs are met at a justifiable cost. 
 
 
That was a mouthful and I don't know if you followed me on that. We don't have that graphic, oh well. 
 
Female2: 
I can pull it up if you need me to. 
 
Female1: 
It's okay. 
 
 
It looks like this. All right? Here is the community and the community are our owners. The community 
and the owners communicate to us what their wants and needs are. They communicate that to the 
board. The board interprets those wants and needs and translate those into outcomes. The board then 
directs the college to meet those outcomes. The college meets the outcomes. There's a measurement of 
success and a report back to the board. Then, the board reports back to the community on whether 
their needs were met. 
 
 
There's where the circle, that's, this is one of the featured components of policy governance is this 
aspect of this whole process. Did anybody have any questions about that? I mean, we're going to give 
you much more. We'll give you an update at every monthly meeting to tell you where we are. 
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Can you talk about what else we've done? We've done a charter. Can you talk about our timeline and 
where we expect to be? 
 
Male1: 
We first created a charter that specifies the direction in which the programs of study will progress. We 
have an objective of February of next year to accomplish the complete review of our current board 
policies with respect to how they integrate into the Carver model. I don't know what else to say. What 
else [inaudible 01:26:17]? What have I missed? 
 
 
I find it very illuminating, to say the least, because it changes the frame of reference in terms of what 
the board's responsibilities and what the expectations are from the administration. I think that's the 
biggest opportunity that we have. 
 
Female1: 
Yes. 
 
Female3: 
[Jesse 01:26:37], I'd like to see a plan of action. This is a good piece of it, reviewing the board policies. 
There are other pieces that really need to be delved into, dived into, more specifically on how we 
communicate with the community. All of those pieces need to have action items and a process and 
timelines and who's responsible and so forth. At what point will we be working that piece of it, our 
strategy? 
 
Female1: 
I don't know if we can put in a plan of action until we have the framework, the design. I think we're 
working on design now. I understand exactly what you're saying about a plan of action to communicate 
with the community, with owners, you know, to get that two-way conversation going. 
 
Female3: 
My concern is I don't want to wait another year before we develop a good communication plan with the 
community. I think that's something that, as a board, we should continue to strive towards, work 
simultaneously with that and the whole entire plan. I don't want to just work on one piece of it. I want 
to continually moving towards the end goal and result, which is all of those pieces coming together. 
 
Female1: 
I don't see why we couldn't work on those simultaneously, work on that piece of the at the same time 
that we're working on the framework or the model. I think that could be a good discussion item for a 
workshop. Maybe, next workshop, we can discuss that. 
 
Female3: 
Sounds good. 
 
Mike: 
Are you going to be going policy by policy and changing the written policies into the language that 
Carver suggests? 
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Female1: 
That's a really, really good question. Many of the policies that are in place right now are not going away. 
They will still be there. They're going to be in a different place, especially the legally required policies. 
There will be whole category of what is legally required. The other policies that we think are important 
are still going to be there but they're just going to move to a different place in the policy structure, 
policy manual. 
 
 
Yes? 
 
Female3: 
How do we go about communicating committee meetings and so forth? I do get the Mount Hood, I get 
stuff all the time from [inaudible 01:29:02] and events that are happening and Carrie. I don't get any 
notification of when board committee meetings are. If I opt to come or if I have time, I would love to 
have that opportunity to come sit and listen and learn. 
 
Female1: 
Let's see. Can we do that if we have three board members and then you come. Do we have a quorum? 
 
Male2: 
Yeah. 
 
Female3: 
With quorum, that's where we're discussing business and making decisions, I can sit in the room but we 
can't have discussions, I can't be a part of that discussion, we can't, as a voting body, make a decision. 
That is where a book, notifying, comes into play? 
 
Female1: 
Is that correct? As long as she's not part of the discussion, she can be in the room? 
 
Female2: 
I think I would want to add that. 
 
Female1: 
Yeah. I think we need to check on that. Public meetings on, to make sure that we're okay. 
 
Female3: 
I feel pretty confident, as an experience, so that myself but please feel free, yes. 
 
Female2: 
You don't notice that. 
 
Female1: 
The other thing- 
 
Section 9 of 12 [01:20:00 - 01:30:04] 

Section 10 of 12 [01:30:00 - 01:40:04] (NOTE: speaker names may be different in each section) 



  
 

 

 

LS200032_combined Page 36 of 49 
 

Debbie: 
Don't notice that ... 
 
Speaker 1: 
Well the other thing ... 
 
Debbie: 
Social times that we bring all of you together. 
 
Speaker 2: 
Exactly. 
 
Speaker 1: 
Right. The other thing that we can do is we can on a regular basis even outside of our board meetings 
we can start sending communication to you guys. Say here's some of the things that we are working on 
so you could at least see other work. Would that help, and then you could respond? 
 
Debbie: 
Carrie and I will find out the answer to the question of relationship when foreshadowing ... What does 
that mean? 
 
Speaker 1: 
Right. That's right. I mean I would love to have all the board here all the time, but ... 
 
Speaker 3: 
Then we'd be meeting twice a month, right? 
 
Speaker 1: 
That's right. Yes. So we talked about that before, and I'd like to do that personally, but I don't see us 
ever being available to get our schedules together to make that work, so. Committee work, I think, is 
more efficient. 
 
Speaker 2: 
We'll find that out immediately and send out a provision about that. 
 
Speaker 1: 
Okay. 
 
Speaker 2: 
Because then if you guys notice, and provide information, Carrie, about your committee meetings then, 
we can send that schedule out on a weekly basis to the board. 
 
Speaker 1: 
Okay. All right. Let's move on now. We have closing remarks and let's ... 
 
Debbie: 
Want me to do my ... 
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Speaker 1: 
Well, you're right. 
 
Speaker 3: 
It's important. 
 
Speaker 1: 
You can talk. 
 
Debbie: 
I can talk? 
 
Speaker 1: 
Go ahead. 
 
Speaker 2: 
Sorry. 
 
Debbie: 
So I want to get some information from the Oregon Community College Association. I sit on the 
Executive Committee, and we had a recent meeting. I want to remind people here that the 2016 OCCA 
Conference is coming up November 2nd to the 4th. I know that there's some folks that will be attending. 
We have more information about the schedule and I will provide that to Carrie and she can put it in 
Dropbox. 
 
 
But I did want to mention that one of the keynote speakers is Martha Canter, who did serve as the 
deputy director at the Department of Education for Community Colleges for a number of years, is now 
the Executive Director of that College Promise campaign, which is an Obama administration initiative 
around affordability for community colleges and free community college tuition. 
 
 
Other speakers include Nick Matheran, who's with Gateway to College National Network, Robin 
D'Angelo, who is a speaker and expert on racial equity in education, and Mark Matsui, who is the new 
PCC district president but served as a deputy director at the Department of Education for a number of ... 
Many years and has been back to the Northwest and he will be talking about the intricacies of 
Washington D.C. So that should be pretty interesting. 
 
 
Also at the OCCA conference the legislative agenda will be set. So there'll workshops on that. I did want 
to remind board members that on Saturday, there's a workshop for board chairs and vice-chairs that 
Andrea says that that workshop will be open to other board members who are interested in exploring 
the chair role. 
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Legislative issues that we can anticipate - college transfer. I listened to the issues around college transfer 
and I feel like I'm sitting in the room twenty years ago. It has not changed and we are still talking about 
articulation, common course numbering, common learning outcomes, transferability from community 
college to the university, and trying to have a system that is supportive of students. We also have some 
possible legislation around connecting high school, current technical, to community college and 
apprenticeship programs. If measure 98 passes this will be a big issue. Those resources are targeted to 
go to high school CTE programs but not to community colleges, which is wonderful to build those 
programs in the high schools but it does ask the question about articulation and common outcomes. 
 
 
There will be information and possibly some legislation around the supplemental nutrition assistance 
programs, it's called SNAP. Students who are low-income can utilize those SNAP benefits. A different 
program for help in paying for tuition, and that's really targeted at those students, those populations 
that are living in poverty. 
 
 
Oregon Promise will be a big topic. We're looking at some refinements to the Oregon Promise, including 
possibly GPA requirements so it's not 2.5 but 2.0. Looking at that having to enroll within six months, 
maybe making it a little longer. All of those things would cost more money but the reality too is that the 
Oregon Promise has only been funded for this year, and if we're going to continue that, legislature's 
going to have to make some immediate decisions about that. 
 
 
There has been and continues to be conversations about community colleges offering Applied 
Baccalaureate programs, particularly in the areas of nursing. And so I don't know if that will actually 
come up, I admit that I imagine there will probably be a study group around that. And then of course 
big, big question will be state support and what the reality will be if measure 97 passes and if measure 
97 fails, because there's a huge difference in relationship to our state support upon that particular 
legislative initiative. 
 
 
At the Oregon Presidents' meeting that I attended ... I'm going to be providing some additional 
information to the board on this, around guided pathways and a grant-funded program called the 
Student Success Center. It sounds like a place; it's not. It is a means by which we can provide support to 
our faculty to look at guided pathways and will really be focused on professional development. 
 
 
Jennifer and Bill will love this, we're going to be looking at the distribution formula again. Which is how 
we get our money, and who gets how much. Another thing that the presidents are working on is 
concerns around affordability tied to changes in health, Oregon Promise, equity concerns. And for 
Malkids specifically, I've mentioned that we are engaged with a CCT and Wisconsin Hope lab around 
housing and food insecurity and our students will be taking a survey so that we can get more 
information about the challenges that our students are facing. And tied to that, I have a meeting 
scheduled with Oregon Solutions on October 25th to begin our process of assessment. So what do we 
think for that as well. 
 
 



  
 

 

 

LS200032_combined Page 39 of 49 
 

I did want to mention accreditation. As you well ... I'll give you the dates in a second, but in front of you 
is the hard copy of the accreditation report and I'm going to give you homework and give you quiz 
questions so that you will be prepared for our visit. We're actually going to be holding two additional 
workshops on campus for our folks to make sure that they feel prepared for the visit. Sherry and I want 
to know if you have any needs to help you better prepare for the visit. 
 
 
We did get our to-do list from our lead evaluator today and he is asking that we have board members 
available for conversations, either individually or in small groups, just with him. And then we will receive 
our exit presentation on the 9th of November, and that's another time ... To have at least the board 
chair there would be wonderful, and then Sherry and I will do a presentation at the November board 
meeting on our preliminary findings of accreditation. I did want to make sure that you understood that 
those preliminary findings that we get information back, we can make corrections of fact only and then 
in January, at the commission meeting, would be when we would have our accreditation. 
 
Section 10 of 12 [01:30:00 - 01:40:04] 
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Speaker 1: 
We would have our accreditation [inaudible 01:40:05]. Another organizational update, I wanted to 
announce today that we have provided information to the college on our phase one of our organization. 
I have created a chief operations officer position and appointed Jennifer Dement to that position. She 
will facilitate and supervise human resources, facilities, our health safety and risk management area of 
the college, finance, auxiliary services, budget, payroll, and headstart. That position will report directly 
to the president. As far as I know Jennifer has accepted that position. 
 
Speaker 2: 
[crosstalk 01:40:50] 
 
Speaker 1: 
Also, we announced that we will be moving forward with chief of staff position. Bill and I will be finishing 
up a position description and looking at a classification for that position so, we can open that position 
very, very shortly. Quickly just some of the things that have been going on, we were present at the 
teddy bear parade. It didn't rain. Life was good. We had an amazing kick off. John talked a lot about 
students arriving on campus. Thank you to Jim again. We had a great conversation at one of the asking 
tables. 
 
Speaker 3: 
We sure did. 
 
Speaker 1: 
To catch up. 
 
Speaker 3: 
One whole hour. 
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Speaker 1: 
One whole hour. That was good. We still helped students during that time. That evening, the first day of 
school, I was with Susie at the steering committee, and Michael, and then went to the American 
Association of University Women's meeting and gave our annual update. We were at the aggression 
chamber of commerce economic summit. Al and I are starting VIP lunches. Our first was with Jay and Jan 
Weston of Weston GMC Kia. That was a great way to catch up and also to strengthen that relationship. I 
have another one I'll talk about in just second. 
 
 
We had our, on the 29th, our outstanding alumni celebration, where we celebrated 50 outstanding 
alumni. Our own, Tammy, was one of our honorees. We will be continuing to do that. You don't get it 
every year though. We will continue to do that on an annual basis. We already talked about the job 
specs in the northwest. Susie, Kenny, and I attended the ACCT conference in New Orleans. I want you to 
know that I was in New Orleans with two professional jazz musicians and was sick in bed. 
 
Speaker 5: 
No. 
 
Speaker 1: 
I went to sessions and then Susie said I could go rest while they went out and did other things. 
 
Susie: 
Kenny and I did not skip out on any sessions. 
 
Speaker 1: 
No they didn't. 
 
Susie: 
We were good.  We went to all the sessions and then went out at night. 
 
Speaker 5: 
It must have been amazing for you two. 
 
Susie: 
It was. 
 
Tina: 
Did you bring back a CD or anything [crosstalk 01:43:23] 
 
Susie: 
No CD's Tina. 
 
Speaker 5: 
You guys brought your horns right? [crosstalk 01:43:28] 
 
Tina: 
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Nothing about his presentation? 
 
Speaker 1: 
The presentations were good. I wasn't going to talk too much about that because I think Susie can give 
you an update on that. Susie and I did a presentation with Alucian on resource development efforts. 
That was very well attended. The other part of the DIPR second day luncheon was with another former 
ASG president. His name is Jim Linkus. It was just this weird situation. He dropped into the office this 
summer. Literally dropped into the office this summer to say hi. He and I had a great conversation. He 
worked with Lila Pray back in the day. 
 
Speaker 5: 
That was [crosstalk 01:44:20] 
 
Speaker 1: 
He works for a high tech ... It's not that he works for a high tech company, he is a developer with high 
tech companies. One of his clients being LinkedIn. We've been invited to visit one of his organizations, 
his facilities. Linda's going to be going with us. I've invited Wayne Machuco to do with us and Jared to go 
with us, to see what is happening in that industry. It's pretty exciting. 
 
 
Tomorrow morning I'll be at the candidates breakfast forum by East Metro Economic Alliance. Then 
tomorrow evening I will be on a panel with Super Intendant Jim Chapter, Oregon State Senator, Mark 
Hass, and Representative Mark Johnson to give a state of the state of education. 
 
 
I wanted to let people know that our staff giving campaign, to date, we raised over $37,000. I have little 
cards to give each of the board members. Hint, hint. I would really encourage you, I know Susie's been 
down there, Jim. There is an amazing exhibit in the visual arts center right now. It's called, It's not Easy 
Being Green. They call it the High Fiber Diet. It's all artists that use fabric in their artwork. 
 
Speaker 7: 
Extraordinarily thread bearing. 
 
Speaker 1: 
It's really cool. Congratulations. This last weekend our forensics team competed, completed the first 
designated tournament of the north west forensics conference at Luis and Clark and brought home a 
first place finish. Again, Sherry wanted me to make sure you knew that we would be busy doing 
accreditation November 7th through the 9th. That is my report. 
 
Susie: 
Before we go around the table I have a question about accreditation. Accreditation 7th through the 9th. 
When did you get an idea of when we're needed? 
 
Speaker 1: 
We will need you for sure. Most likely we will need you on the first day. 
 
Susie: 
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7th? 
 
Speaker 1: 
Right. 
 
Susie: 
Okay. 
 
Speaker 1: 
Then, you for sure on the 9th. Are you back? 
 
Susie: 
Yeah. 
 
Speaker 1: 
Everyone would be welcome to the ... where we bring the staff and faculty together for the debrief. It 
isn't important that you have a presence at that, but we will also have a report at the board meeting 
that night on the preliminary findings. The message we got today from our lead requested meetings 
with me, members of the board, a couple others, on that first day. 
 
Susie: 
Then my second question about that, of course, you have no way of knowing what questions they will 
ask us, but can you just give us some sample questions? 
 
Speaker 1: 
That's what I would be happy to do. 
 
Susie: 
Okay. Maybe in an email or something. 
 
Speaker 1: 
Yeah. We'll do that. 
 
Susie: 
Give us sample questions and then if we say, "Oh, I don't know that. Maybe I better study a little bit." 
 
Speaker 1: 
We had a really fin time with faculty when we were doing our accreditation prep because we did a little 
quiz. They flunked. 
 
Susie: 
Uh oh. 
 
Speaker 1: 
Then we did a panel. I'm not going to say, necessarily we did better, but I believe that we started 
thinking about what the questions might be. 
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Susie: 
Right. Okay. 
 
Speaker 1: 
Put Tammy on the spot just a few times. 
 
Susie: 
Yeah. Good thank you. Let's go around the table now and see what people [crosstalk 01:48:33] start 
with Angie. 
 
Angie: 
Okay. We've been working with our [inaudible 01:48:39] organizers and we are up to 488 registered 
voters with the goal of 750. Our deadline is actually on Tuesday so I have our team working really hard 
on that. 
 
Susie: 
Awesome. 
 
Angie: 
Then, we have an upcoming organized students of color coalition conference coming up. We were 
working on getting all of those people finalized. Our grand committees have started and our 
coordinators are working on upcoming events. 
 
Susie: 
And you started school? 
 
Angie: 
Yes, started school. Yes. 
 
Susie: 
Is that all? 
 
Angie: 
Mm-hmm (affirmative) 
 
Susie: 
Thank you. Tammy. 
 
Tammy: 
I just wanted to say what a great event the 50th anniversary alumni celebration was. I think it's so 
important to engage the alumni. Kudos to you, kudos to Al Sabala for his work on that. I think Debbie 
said that her goal was, it doesn't matter where you came from, but she wants you to think of Mount 
Hood as your home. I know for me personally, it is my home. I do- 
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Speaker 1: 
Personally, it is my home. I mean, I do ... I could get another degree, but there's nothing like this college. 
There's something about A. It's in my home and B. This is my home college. I take so much pride in that, 
and I thought it was a beautiful event. It was a beautiful sentiment. And now we just need to work 
harder to get more of our community to feel that connection with the colleges. It makes passing bonds 
in connecting with our community that much easier, that they're engaged with us. 
 
Speaker 2: 
Agree. Yep. 
 
Speaker 3: 
Tina, do you have anything you would like to add? 
 
Tina: 
Well, I just wish I could've heard Chuck Todd down in New Orleans talk about education. I've heard him 
talk about all kinds of other things, but I've never heard him talk about education. So A. if you have any 
remnants of his presentation, I'd like to hear it. But to go along with what Tammy's just said, I think if we 
focus on helping the young people build a resume that includes Mount Hood, or their community 
college, then we have [inaudible 01:51:19] have the college in their history. And we have people who 
are going to be positive voters for the community college when bomb issues come up. And issues that 
we need the community's support. 
 
Speaker 2: 
Thanks Tina. 
 
Tina: 
Does that make sense? 
 
Speaker 2: 
Yeah. Thank you Tina. Is that all? 
 
Tina: 
That's it. 
 
Speaker 2: 
Okay. Thank you. Michael. 
 
Michael: 
So we all got an update on the Powell Division Transit Project, and we are still working through some of 
the details that go into the transit package, that TriMet is putting together. We have a meeting 
tomorrow with our small group breakouts. So if any board members or staff have anything for that, 
now's the time. Because, we're solidifying that transit package from TriMet. We want to make it as 
robust as possible. And then beyond that, I don't know if I'm the only one, I hope not, but I'm planning 
to attend at Portland Community College next week when Dr. Sarah Goldrick-Rab is in town. She was 
integral in the Wisconsin Hope Lab work, and has since authored a new book called Paying the Price. It's 
a really good book at college affordability and the challenges surrounding a lot of high barrier students. 
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I'm really looking forward to that. It's on Tuesday evening at Portland Community College. North 
Campus? 
 
Speaker 6: 
Cascade. Cascade campus. 
 
Michael: 
The Cascade campus. I'll be there, and maybe bring a report back [crosstalk 01:53:08]. Oh, you'll be 
there? Okay. Great. Cool. 
 
Speaker 6: 
I'll be there. And I think that we're going to also have some looking at John. So folks from student 
development will be there as well. What is want to say to you, because I know you're going, is I have 
parking information that I'll send you. Because, parking can be a little tricky there. It's just kind of like 
Gurney Center so ... 
 
Speaker 3: 
Okay. I'd like to do a brief report on what I did at the ACCT convention in New Orleans. I was there for 
two solid days of sessions, and crammed my head full of information, ideas, and inspiration. My head is 
spinning thinking of all that I learned. Thursday morning first, I met with Dr. Durrett and the Alucia reps 
so we could plan our session that we were presenting later in the afternoon. So that was first. 
 
 
Then I attended the session called Partnerships Start with the Board. Next, we did our presentation on 
our partnership with [inaudible 01:54:17] and grants that we are receiving, and how we are doing it. 
Final sessions of the afternoon that I attended was called Social Justice For All, Serving Those in the 
Shadows. Very interesting session. 
 
 
Next day, Enhancing Student Success Using Labor Market Information. Reminded me a lot of the work 
that Jerry has done for us lately to help us to understand what the labor market is, and how to plan 
because of the labor market. Next session was called Results of Placement, Curriculum, and Co-
Curricular Reform, Using Voluntary Frame of Accountability and Metrics. Hard to explain that one. Next 
one, Leading and Managing Enrollment Success. It was San Diego community colleges who claim that 
during the recession that they didn't lose, I mean, enrollment didn't change with the change in the 
economy. That they were able to have a steady enrollment throughout that. They shared with us a lot of 
their strategies on managing enrollment success, including some marketing idea, which were pretty 
powerful. That was interesting to hear that. 
 
Speaker 7: 
She's starting listing off all the ideas, John. 
 
Speaker 3: 
I did. And finally the last session I did was, Pathways are Redefining the Students Success Agenda. Those 
are the things that we did there. And indeed, Kenny and I found time at night to go enjoy New Orleans. 
That's all I got. 
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Speaker 8: 
Wonderful. Okay. Prior to the beginning of the term, there was an event called Welcome Back in Service 
and Professional Development. I won't say we interred the time capsule, but we did a symbolic 
interment of the time capsule. I think there's still optional opportunities to include- 
 
Speaker 1: 
It has not been re-interred yet. 
 
Speaker 8: 
Right. Had a wonderful breakfast, and then Dr. Durett made presentation for the staff as a whole. 
Toyota provided lunch. Very nice. Had a chance to attend one of the accreditation events. I walked into 
the room, and given a ticket, which Dr. Durett immediately took away from me. Because it was a ticket 
for the panel that she just referred to earlier. And she did not want a board member on the 
accreditation faculty panel. At a glance, she took my ticket. But I took the opportunity though, to meet 
with the representative from Alucia. There was Al, two nice instructors from cosmetology, and myself. 
And for an hour we had this very intimate discussion about grants and opportunities that Alucian can 
provide us. It was fun. We had a great time doing it. This is a fantastic event for those board members 
who may not have tried to take advantage of the opportunity to attend first beginning of term events. 
 
 
The foundation board has a new president. Her name is Angela McKenzie-Tucker. I have to say, she is 
one of the most astute presidents the foundation has. She took the role of president, and ran with it 
with great [inaudible 01:57:56] and poise. It was fun to listen to her supervise the meeting. They 
introduced a new board member, Jacob Weston, who has joined the fold. I think this is wonderful. 
We're welcoming the Weston's back to our family. 
 
 
The other issue that's important is that the date for the auction has been posted, and it's April 15. So 
mark your calendars. 
 
Speaker 2: 
Tax Day. 
 
Speaker 3: 
Oh yeah. Isn't it? April 15th? 
 
Speaker 2: 
Yes. 
 
Speaker 8: 
It is, but I don't want to diminish [crosstalk 01:58:36] 
 
Speaker 2: 
Well, it's not Tax Day. It is, but we get an extra day. 
 
Speaker 6: 
Because it's on a weekend. 
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Speaker 8: 
Oh good. Then I'll disregard it. Okay. And that of course, I did attend the fall jobs fest. I'll be honest with 
you. I attend this event so that I can talk to the business representatives who choose to attend this 
event. Because, I want them to know that we appreciate their attendance. I think it's fantastic to be able 
to talk to these people, and find out what they're offering our students. We even had some new reps at 
the event this year. In addition to the standards, like FedEx, and UPS, and so forth and so on. But FedEx 
has been a long term sponsor of these employment fairs. I think they deserve credit for giving us that 
support. End of report. 
 
Speaker 6: 
Thank you. Sunny. 
 
Sunny: 
Not much. A question. Did I understand you to implicate that you might be interested in going to that 
PCC thing? 
 
Speaker 6: 
I am attending the PCC. Yes. 
 
Sunny: 
Are you familiar with the campus? 
 
Speaker 6: 
Yes, I am. 
 
Sunny: 
How familiar? 
 
Speaker 6: 
Very familiar. I have been there recently. 
 
Sunny: 
You have? 
 
Speaker 6: 
Yes. 
 
Sunny: 
Okay. Then you know [inaudible 02:00:00] thing is, right? 
 
Speaker 6: 
Yes. 
 
Sunny: 
Are you aware of the fact that you do not park on the streets? 
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Speaker 6: 
Yes. That's why I said to Michael that I needed to provide him with parking information. Yep. Thank you. 
 
Sunny: 
No further comment. 
 
Speaker 3: 
Anything else? 
 
Sunny: 
Well, I was going to update her and tell her the people that live around there won't hesitate to report 
you, and you will get an enforcement. 
 
Speaker 6: 
No. Very aware of it. 
 
Speaker 3: 
Thank you. 
 
Speaker 6: 
Appreciate it. 
 
Sunny: 
I've gotten them myself. 
 
Speaker 8: 
[inaudible 02:00:28] waiting for your testimony. 
 
Sunny: 
I've gotten them myself, took them to student services and got it canceled. But that's besides the point. 
You're not going to be able to do that. 
 
Speaker 3: 
Great. Tammy. 
 
Speaker 2: 
Welcome Day went really well, so that's great. We had a lot of faculty come back early. 
 
Speaker 1: 
We did. It was wonderful. Yes. 
 
Speaker 2: 
So, that was great. Yeah. [inaudible 02:00:49] put me on the spot about drawing my own name. 
[crosstalk 02:00:53] I couldn't answer because I was the accreditor. But we're back and ready to work 
hard. 
 
Speaker 3: 
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Very good. 
 
 
Okay then. Just a reminder our next board meeting is on November 9th. I look forward to seeing you all 
here. Thank you everyone for coming today. I need a motion to [crosstalk 02:01:20] Motion by 
[inaudible 02:01:23] So by Tammy, all those in favor of adjournment, please raise your hands. Tammy. 
 
Speaker 7: 
I've got my hand up. 
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