
 
Section 1 of 12 [00:00:00 - 00:10:04] (NOTE: speaker names may be different in each 
section) 
Speaker 1: 
Good evening everyone, and welcome. I'd like to convene this meeting of the MHCC District Board of 
Education, and first I would like to declare a quorum and also note that board member Tammy Arnold is 
on speaker phone at this time. So, she is present and with us. Our first item is an action item and I'm 
looking for item 241 a motion to approve the agenda. 
 
Jim: 
Sold. 
 
Speaker 1: 
It's been moved by Jim. Do I have a second? 
 
Tina: 
Second. 
 
Speaker 1: 
Second by Tina, any discussion? All in favor of approving the motion please signify by raising your hand. 
Is that a Tammy yes? 
 
Speaker 5: 
Tammy are you approving the agenda? I can't hear. 
 
Tammy: 
I approve. 
 
Speaker 1: 
Okay, all right. Stay on for just a second okay. I have 3.2. I'm looking for a motion to approve the consent 
agenda. 
 
Jim: 
Sold. 
 
Speaker 1: 
It's been moved by Jim. Do I have a second? 
 
Tina: 
Second. 
 
Speaker 1: 
Second by Tina, any discussion on the consent agenda? Okay, all those in favor of approving the consent 
agenda please indicate by raising your hand, except Tammy will give us a verbal. 
 
Tina: 
Thank you. 
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Tammy: 
I approve. 
 
Speaker 1: 
Okay, thank you. 
 
Speaker 5: 
Tammy approves too. 
 
Speaker 1: 
Yep. 
 
Speaker 5: 
It was the consent agenda. 
 
Speaker 1: 
Consent agenda? Okay. At this time, we have public input. I have two people who would like to speak 
tonight. The first is Gary [inaudible 00:01:39] and she, I will let her speak for herself, so go ahead. 
 
Gary: 
Okay, well it's always nice to come up and speak about good things and we've had a very good day 
today. Anyway, each year, the city of Portland awards the Emily G. Gottfield Human Rights Award to one 
person in several categories. The award honors community human rights champions who work to 
eliminate discrimination and bigotry, strengthen inner group relationships and foster greater 
understanding, inclusion and justice for those who live and work, study, worship, travel and play in the 
city of Portland. The categories are lifetime achievement, emerging leader, and outstanding 
organization. 
 
 
We are really honored in the Humanities division to have outstanding, young, part-time faculty member, 
Shawn Davis, who works for us. Shawn is a Mt. Hood Community College graduate, got his master's from 
Portland State. He is a military veteran. He is a published author. He is the organizer and CEO of a 
support group for military families and vets. He is an adjunct family; uh, he's part of my family, I feel like 
he's family, an adjunct instructor in the English department and he handles the vet cohort and he also 
does one-on-one counseling with vets. He also decided to try and run for Mayor of Portland, last time he 
didn't do so hot. But he is this years recipient of the Emily G. Gottfield Human Rights Award as the 
emerging leader in the city of Portland. Wow! And I thought that was a real kudos for our college. 
 
Speaker 1: 
Nice. Okay. Thank you. Wonderful. We also have Shedrick or Sheedrick? 
 
Shedrick: 
Shedrick. 
 
Speaker 1: 
Shedrick Wilkins. Welcome. 
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Shedrick: 
I never talked here before. I've been out here, though, five years ago. I am Shedrick J. Wilkins. As you 
say, I am a soccer playing community college advocate and also for homeless programs. At one p.m., I 
just talked with the PCC president showcased in the Portland Tribune, Mr. Mitsuhi. In the Tribune, 
Professor Jill Biden was mentioned and around 75% were talking about the idea of having free 
community colleges. On a national level, 75% funded. I've written letters to Senator Berkley and Senator 
Biden on this. And we found out in the Portland Tribune that Jill Biden is running it, she's the professor 
of some college and all this business. 
 
 
I'll just say that Mt. Hood is a beautiful campus. And that PCC job training is industry based and many 
students may have to gamble in a large job market. I told Mr. Mitsuhi that the world colleges need 
colleges like Mt. Hood Community College to provide technology training closer to the farm. Medical 
clinics, tractor repair, get whatever. Also, I love science. And HIPTA students can win full scholarships to 
Oregon State University, which is our state science university and also is in a bit more of a rural setting 
as well. I live in Portland, too many cars, too many people. I would like to be a lobbyist in Salem for 
college food aid basic health rights. I didn't know I could talk tonight so basically I just wrote it down. I 
think I came out here one time. You had to wait til the end. I would hate to interrupt. 
 
Speaker 1: 
We changed that. 
 
Shedrick: 
Oh. That's good. I will be out here more often. 
 
Speaker 1: 
Okay. 
 
Shedrick: 
It's past my beertime, my bedtime. 
 
Speaker 1: 
Okay. We have presentations and reports. First we have item 5.1 and that is the Paladin division update 
and I think that Michael Cabcanos, are you going to give the update, Michael? Is that you or is that ...? 
 
Michael: 
I would be happy to. 
 
Speaker 1: 
Okay. 
 
Michael: 
We've also got ... 
 
Speaker 1: 
Charles and ... 
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Michael: 
We've also got Allen here from TriMet. 
 
Speaker 1: 
All three. 
 
Michael: 
And Charles here, too, so, I'll sort of give maybe the highlight overview and I don't know if Allen maybe 
wants to fill in the gaps. But essentially the Paladin division steering committee has concluded it's work 
by issuing, by voting on the final recommendations. So the steering committee has been meeting for the 
last three years to try to put together the route and the mode for the next major rapid transit line in the 
Portland Metro Region. It's gonna be a bus rapid transit line from downtown Portland out to East 
County and for the last three years that steering committee meeting, the steering committee has been 
meeting to try to put together that recommendation. 
 
 
So, last week, that recommendation was voted on, was sort of solidified and the original goal was for it 
to end at Mt. Hood Community College and we learned a couple months ago that was unlikely to occur 
to qualify for the federal funding that would be needed to implement this project. So, assuming the FTA 
is still around next year with our new president-elect, this project will be going forward. So, the Federal 
Transit Administration will hopefully look favorably on the route and provide funding that is needed to 
implement the build out of the bus rapid transit line and in lieu of a terminus coming to Mt. Hood 
Community College, we have worked with TriMet, Multnomah County, Metro, the city of Gresham, in a 
series of meetings to develop a MOU, memorandum of understanding, that essentially will provide a, 
what I would hope would be an interim solution, before we see a larger investment but a solution that 
better serves the students of Mt. Hood Community College. 
 
 
So, we're gonna see increased frequency on the stark line 20, which has bus spacing anywhere between 
15 and 30 minutes today. Well, I guess 20 to 30 minutes today, and we're gonna try to get that down to 
15 minutes. So, we're gonna try and really make that a frequent service line so that our students will 
have a little bit more ease of using that line. You know, and then we're also gonna do a really, I think, 
innovative and important things like a closer focus on providing fare assistance, real time arrival displays 
on campus to provide really great information for students so that they can catch their bus and make 
that connection. And, hopefully, also have those at the Gresham Transit Center and the Rockwood 
Transit Center, the Rockwood station and that enables, I think, students that we serve to really easily 
and conveniently find their way to campus. So, I think that's about it. 
 
 
The other thing that I'm real excited about is that with the BRT moving forward, the city of Gresham had 
some grant money that they were going to use to try to develop the Gresham Transit Center in a more 
robust way but now the new bus rapid transit project will sort of take over the design work that's 
needed for the Gresham Transit Center. So that way, the city of Gresham can shift their grant funding to 
help the college develop a vision behind how we might want to serve the physical infrastructure needs 
of public transit in a more robust and convenient and, frankly, safe way. I have real concerns about 
pedestrian safety and the goal here is that the BRT line opens in 2021 ideally. 
 
Section 1 of 12 [00:00:00 - 00:10:04] 
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Section 2 of 12 [00:10:00 - 00:20:04] (NOTE: speaker names may be different in each section) 

Michael: 
... the BRT line opens in 2021, ideally, that perhaps we can have design work completed and we can go 
out for grant funding to bring about increased infrastructure enhancements. Hopefully, in coordination 
with that BRT opening. So when the BRT opens in 2021, the goal then is that we also have a really 
important take-home for the college as well. So despite the loss of the BRT terminus, which we had 
hoped and which we had been planning for, I think we developed a really great alternative here that will 
do big things in the immediate future. So we're talking those enhancements to the bus line 20 as soon as 
March of next year so we don't have to wait til 2021 to get better service for our students. 
 
 
I don't know if I did a good job there. Alan, maybe fill in the holes. 
 
Alan: 
I think you did a great job. I'll just fill in a little bit from our perspective to reinforce the ... We feel it's 
very unfortunate that we weren't able to bring the BRT project to this campus. But the ability to provide 
better service on the campus and allow students, and faculty and staff, to be able to more conveniently 
and more frequently reach campus feels very important for important access to education and 
opportunities that we provide. So Line 20 provides direct service to Gresham Transit Center, which will 
be the BRT terminus and also to MAX Station as well as to Rockwood, which is in that station. So that 
connection from Mt. Hood Community College to the regional transit system is strengthened at that 
service. 
 
 
And Michael's right. Talking about the first increment of the improvements in March of 2017 with the 
remainder in September and we're scrambling to see if we can get most or perhaps all of it into March 
since we've made the commitment. We're trying to see if we can kind of steal from next fiscal year and 
put it in this fiscal year. 
 
 
And with that I wouldn't have anything other to add other than I did bring the memorandum 
understanding that already has the signature from TriMet and Metro. And whenever you are ready to 
sign that we've got it. 
 
Speaker 3: 
We could do that right now. 
 
Speaker 4: 
Sure. Yeah. 
 
Michael: 
Great. 
 
Speaker 6: 
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And I'd like to recognize TriMet's willingness to take on these additional tasks and help us create interim 
solutions and, Michael, you're supporting this whole thing, [inaudible 00:12:37] together and Metro, 
TriMet, Multnomah County, everybody, and all the partners pulled together and worked on some 
[inaudible 00:12:46]. So it was a good outcome considering what ... 
 
Alan: 
Yeah, I really appreciate the focus of [Steph 00:12:54] of Michael, of President Derr, and Chair Jones in 
having this come together with a lot of work very quickly. 
 
Speaker 5: 
How will the students access the schedule other than TriMet website? Will it be other places like 
Facebook and the Mt. Hood website and easy access for the students? 
 
Michael: 
Well, I think with this [inaudible 00:13:25] we've got the real-time schedule displays that will go up on 
campus so that the students can physically view a digital reader board that shows ETA, estimated time 
of arrival, for the buses coming in. And then there's great information. I think TriMet has a app, which is 
really a robust tool that students can use to look at the routes and the lines and things. Does the college 
have a specific page dedicated to transit? Public transit? That might be an interesting thought. 
 
Speaker 5: 
I don't believe ... [crosstalk 00:14:04] 
 
Michael: 
I think I was on last week looking at Clackamas Community College and they had a whole page on public 
transit so that might be something cool that we could dovetail in as we look to the other piece of this is 
trying to think about TMA, Transit Management ... 
 
Speaker 4: 
Transportation Management Association. 
 
Michael: 
Right. So I think some really cool things that we can look out to the future and [inaudible 00:14:31]. 
Thanks to Trav. 
 
Speaker 6: 
Thank you [inaudible 00:14:34] 
 
Speaker 3: 
I have a question as I'm just thinking in the future in other projects that will be possibly coming our way 
and wondering if there's going to be an ongoing conversation between some of the other Mt. Hood 
Community College staff and TriMet maybe it's you two sitting at the table right now. Is that kind of 
what the plan is that, Charles, you're going to be developing? Like a needs assessment. What we need 
on this campus and then discuss that with TriMet, what we think our needs are so we can prepare for 
ongoing projects? 
 
Speaker 6: 
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Absolutely. I've been asked to work on that. Going forward, I'm excited to do that with the TriMet team. 
 
Speaker 3: 
Okay. 
 
Alan: 
And we've got a very near-term project to figure out where those real-time signs go up 'cause the thing 
we just signed says they have to go up by January ... whenever your next term starts. January 7th? 
January ... 
 
Michael: 
TriMet's donating the three readers and the brackets and I'm getting feedback on that right now. 
There's been suggestions for the Student Union Bookstore and the library. 
 
Speaker 7: 
[inaudible 00:15:47] local paper information. 
 
Speaker 3: 
Any questions? Or comments? Thank you for being with us tonight. Appreciate your presentation. 
 
Alan: 
Thank you very much. Thanks to all of you, especially Board Member Calcagno who helped push us 
along. 
 
Speaker 3: 
Thank you, Alan. Thank you, Michael. Charles, you can stay. 
 
Speaker 4: 
I know [crosstalk 00:16:14] I'm not going too far. 
 
Speaker 3: 
Item 542. I'm inviting a Robert Spurlock and Charles [inaudible 00:16:19] to present an update on the 
Springwater Trail bluth. [crosstalk 00:16:26] 
 
Speaker 4: 
So just as a quick introduction. I got pulled into this hearing ... committee meetings this year and there's 
presentation that Robert [inaudible 00:16:39] information that there was a dream in the 80s to make a 
40-mile loop round the Portland Metro Area. We're at this point where there's the last leg of the loop 
that needs to be completed and fortunately has an opportunity to come near Mt. Hood Community 
College so I was brought in. We surveyed a lot of locations near the college and came up with some 
really good solutions that he's gonna present and we'll have the opportunity in the future to support 
that so [inaudible 00:17:08]. 
 
Shirley: 
Well, thank you for allowing us to be here tonight. I invited myself so I appreciate that. My name is 
Shirley Craddick, Metro Counselor. I represent the east part of the region, which includes the city of 
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Gresham and, of course, the Mt. Hood Community College, which is in the city. So Director Derr and 
Director Jones ... Chair Jones, President Jones ... thank you very much for this time. 
 
 
What we're here tonight ... Robert Spurlock is a regional planner at Metro. He's in the Parks and Nature 
Department and is Project Manager for planning this section of the 40-Mile Loop trail. Our Regional 
Transportation System has multiple facets to it. Our roads and highways for our automobiles. We have 
our transit services that we were just talking about regarding the Powell-Division. And the third leg, if I 
can use the pun, of our Regional Transportation System is our trail system. 
 
 
Our transportation system has multiple facets to it. It's the highways, the roads, it's the transit system 
that we were, of course, just talking about with Powell-Division, and then the Regional Trail System. 
Tonight Robert's gonna describe the plans for this one section of the 40-Mile Loop trail. This was a trail 
that was planned in the early 1900s when the Olmsted brothers were invited to the city of Portland ... 
famous landscape architects who are the planners of Central Park in New York City. And they were 
invited out to Portland to plan the Portland Parks System. 
 
 
Part of that outcome of that plan was to build a 40-mile loop around the Portland area. That trail now is 
actually 140 miles, although we still dub it the 40-Mile Loop. And so there's one section of it that still is 
... we need to connect together and that's the section that connects the Springwater Trail to the city of 
Troutdale. So Robert has been working with all of us in the east part of the region to begin to put the 
plans for that together. 
 
 
We recognize that trails have significant impact on a region. We know that homes that are built near a 
trail are higher property values. We know that people that live near trails are more active. They walk 
more often. We know that trails that are near inner cities and downtown areas are better for 
businesses; more people are on the street walking, shopping. And we also know that, in general, it's 
better for our health. Right now, the Springwater Trail, which is one section of the 40-Mile Loop trail, 
which is actually 140 miles, is - 
 
Section 2 of 12 [00:10:00 - 00:20:04] 

Section 3 of 12 [00:20:00 - 00:30:04] (NOTE: speaker names may be different in each section) 

Ms. Craddick: 
Trail, which is actually 140 miles, is over a million people per year are using the Springwater Trail. So, 
they're well used, and they're popular. And we also know they're tourist attractions. We have people 
here, that come and visit Portland, and many of them wanted to try out the trail system. I recently was 
on the Springwater Trail, and ran into a gentleman that was from Australia. He was riding his bicycle, 
and of course, we started visiting. He had literally flew into Portland, got on his bike. His goal was to see 
how far he could get in two weeks, while he was visiting Oregon. He got all the way to Mathis and back. 
He was on his last leg, coming back on the Springwater Trail to the Portland Airport, and he was gonna 
fly home. 
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We meet people like this all the time, that are using the trails for multiple reasons. Any day, you'll see 
people on the trail that are, of course, pushing their children in a stroller, that are riding bicycles. There's 
a gentleman that rides a unicycle regularly, the skateboards, roller blades ... So they're really a lot of fun. 
Of course bicyclist are [inaudible 00:21:07], use the trails heavily. I'm gonna introduce Robert now, who 
will get into the details of this plan and the work that he's doing, and describe the next steps on how 
we're going to someday make sure we have this section of the trail constructed. 
 
Robert: 
Thank you very much, Councilor Craddick. And thank you President Dura, and Chair Jones, and members 
of the board. The first step that we took in developing this project, this master plan, was to assemble a 
stakeholder advisory committee made up of representatives from the community-- the communities of 
Troutdale and Gresham, neighborhood representatives and city staff. 
 
 
This photo is from one of our meetings with that stakeholder group. This was a tour that we did with the 
project area, and this was in the Beaver Creek Canyon area in Troutdale. This group is really guiding the 
recommendations that we're making for where this trail would go and look like. We came up with some 
potential options of where the trail could go, and the next step was to go to the community and see 
which options the community preferred, and what questions and concerns the community had. 
 
 
This was our first public open house, which was in June in Mountain Community College. We also had 
outreach events at various farmer's markets and festivals over the summer, like downtown Gresham, 
and Troutdale holds a SummerFest. Where we engage with a few hundred community members and got 
their input. 
 
 
This map shows the various trail alignments that were being considered. This dark area here, it 
intentionally blocks out the Troutdale area, because we're still looking at several options in the 
Troutdale area. I have options, but then by the time we get south to the college campus here, we've 
taken all these different lines-- these red lines and purple line, and reduced it down to just one option 
through the public engagement that we've done through the technical analysis that we've done. And 
that's this brighter blue line here. That is the alignment that we're not recommending. Specific to the 
college campus here ... Well, actually I'm going to go back for a second here. Here's the college campus 
kind of right in the middle of route trying to get from downtown Troutdale to the Springwater border 
trail in Gresham. All the options pass through or near the college campus. 
 
Speaker 3: 
Can you zoom in on that? 
 
Robert: 
I don't have the mouse here. As we get further on in the presentation, there will be zoomed in images of 
the college campus and then we can come back to this slide if there are questions about other parts of 
the alignment. The challenge became, "What is the best way to get through and across the college 
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property here?" That same stakeholder group plus other folks from, for example, the Soil and Water 
Conservation District and then of course you can see Charles right there. 
 
 
We toured several possible roots on the college campus, and we documented everything on this map. 
We considered going through the heart of the campus over on west side of the creek. We considered 
doing kind of hybrid starting from the intersection of Stark and Troutdale Road here, going across the 
creek, then up and through Candice, and then behind the sports fields. We looked at really keeping on 
the east side of the creek the whole way and then crossing the creek at the south end. We also looked at 
staying on Troutdale Road and then cutting across. 
 
 
There were several constraints that guided us or dictated where the route could go. One constraint, for 
example, is that Cochran Road right here is incredibly steep. It's about a twenty percent grade, and it's 
just too steep for folks to hike on or even possibly walk on as part of the trail. It couldn't go along 
Cochran. It had to somehow cross the creek in the canyon here. But the canyon, it's very wide. It's a 
wide flood plain and then it has steep banks on either side. So, that could potentially be expensive to 
run trail through there, and it could have impact on the wildlife habitat. 
 
 
This section of the potential route over here would have gone along the edge of one of the parking lots, 
but there really wasn't quite enough room there. It would have required reconfiguring the parking lot, 
and it would have been a little bit disruptive to the current traffic flow. Working through all of those 
challenges we determined that the best route that was going to be the most cost effective, going to 
have the best visitor experience, and would be the least impactful to the wildlife habitat while still giving 
the visitors an opportunity to experience the wild life habitat would be the one that's highlighted in 
yellow here. I'll show that in a little bit more detail here in a second. 
 
 
But, these graphics depict generally what that would look like. It would be a ten to twelve wide asphalt 
path that would go next to but not within metro-owned wildlife habitat area except when it actually 
crosses the creek it would go into the control property. Along 17th Avenue, along the southern 
boundary of the college campus, it would run next to the road but separate from the road. So there's 
kind of president for that in Gresham. This is 201st Avenue between Palsy and Sandy. Gresham has built 
a path next to the road there and that gives us a good idea of what that part of the route would look 
like. 
 
 
This is our schedule. Here we are in the beginning of November. We're pretty far along at this point, but 
we do have ... I want to draw your attention to this point right here. January 19th, we do have one more 
opportunity for public engagement. That's going to be our final open house here and at the college. 
That's where we're going to bring this recommended alignment to the community and ask if there's 
anymore considerations that we need to incorporate into the final plan before, in March, bringing it to 
the city council's and County Board of Commissioners and to this board for approval. 
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I have one final slide here. So this is a map again of the college campus, and the blue line of course is the 
alignment we're recommending. Some final things to address, construction of the trail that would occur 
probably not for several more years. Funding is not available yet. Once this plan is finalized, we'll actively 
work with Troutdale and Gresham to go out and look for funding to build the trail. And it would be built, 
most likely, by Troutdale. That expectation isn't necessarily that the college would build the trail. Once it 
is built, operations and maintenance, it would just like any other public facilities ... This would basically 
be operated like a little park. That's how almost all of the regional trails in our area are operated. In this 
case Troutdale is the local park agency. So, Troutdale would operate and maintain the trail. Along with 
that, in terms of liability and security, Troutdale is the owner of the facility as recreational need ... 
 
Section 3 of 12 [00:20:00 - 00:30:04] 

Section 4 of 12 [00:30:00 - 00:40:04] (NOTE: speaker names may be different in each section) 

Speaker 1: 
As the owner of the facility. As recreational amenities, so that would address liability concerns. Then 
we'll need the county, of course, the Sheriff's department service the area with at least local police 
service. So that would be the law enforcement entity. Then, I think one other question you might have 
would have to do with the property ownership here. You can see these two different colored areas here. 
There's kind of a yellow on the grid. The green is the Metro owned property, and then the yellow on the 
other side is the college property. The blue line is predominantly shown just barely on the college 
property, kind of hugging the boundary here. 
 
 
The reason that it's shown that way, is because that boundary between Metro property and the college 
property; that was basically drawn along the top of the bank. Anything on the Metro property is for the 
most part too steep for the trail. Right here where it does goes through the Metro property, this is a 
steep area, and so it would just have to built in to the steep hill side, which would make it more 
expensive but that's what we'll have to do across the creek. These areas along here, we're 
recommending that it be on the college property rather than Metro property because it's flat there. It's 
pushed to the edge because that is the part of the college property that cannot be developed, because 
the city has the vegetative corridor or ... Yeah, the vegetative corridor overlay in their zoning code and 
that protects the natural resources, but they do allow trails to be built in that sort of edge overlay zone. 
 
 
It's a great use of that space that really can't be used for any other type of development, but can be 
used for a trail. Then improvise kind of a nice transition area between the natural setting of the Metro 
property and then whatever future development might occur on the college property. So, with that, that 
concludes my presentation. Again, we'll be coming back with a final plan in March, to you all, asking for 
your approval of the plan. We don't have a date for that set yet, but tentatively, March. For now if you 
have any other ... Any questions for me or any concerns for us to incorporate as we finalize the plan, I'd 
be happy to address them. 
 
Speaker 2: 
Okay. 
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Speaker 3: 
How long will it to take to build it, once you start? 
 
Speaker 1: 
That's a great question, so we don't have funding identified yet to build it. This plan will be the first step 
to be able to identify that funding, but based on our experience with other trails around the region, 
realistically, it'll be build piece by piece. It won't all be built at once. The first pieces of it could be built 
within ... Probably would be built within the next 10 years, but it's unlikely that all of it will be built 
within 10 years. It would probably take longer than that. 
 
Speaker 2: 
Will there be telephones or anything set up along the way for people if they have problems or 
encounter trouble of some kind? 
 
Speaker 1: 
Well, yeah, that's a great question. We've ... In all of the community outreach that we've done, we 
definitely heard a theme that folks are concerned for their safety and security on trails. The way that 
this plan addresses that ... Well, there are many ways that it addresses it. One way is that most of the 
trail, with the exception of this piece, would be routed right next to streets. Like this one for example. 
 
Speaker 2: 
Yeah. 
 
Speaker 1: 
Right next to the road. There will be more kind of eyes and ears on the trails, so to speak, and fewer 
places for folks engaging in illicit behavior, to kind of hide out, or to lurk. Another way that we'll address 
that, is that we'll be making recommendations for a type of lighting that is friendly to wildlife habitat, 
where it only illuminates when there's someone on the trail, and so presence of lighting at night will do 
a lot to make people feel safer. 
 
 
Then one thing that we've learned with trails in terms of telephones, like what you asked about, is that 
most people now a days are carrying cell phones with them on the trail. The problem is that they need 
to able to say where on the trail they are, in case they need to call an emergency responder. We put 
mile markers on the trail so they can give the dispatcher their location based on the mile marker that's 
closest to them. 
 
Speaker 2: 
How would keep the campers from moving in? 
 
Speaker 1: 
Metro has been dealing with that on its property and will continue to do so, and I know that the college 
has been on college property as well. The main way, is like I mentioned about routing and the trailing 
next to the street, so that there wouldn't be a place for a campers to go. Then this ... Most of what we're 
showing here is not next to the street, but we're assuming that at some point the property ... The 
undeveloped college property would develop, and there'd be driveways there at that point. It would be 
less secluded at that point in the future than it is now. That could discourage campers at well. 
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Speaker 4: 
Would that prevent the college from developing the chunk of property in any way? Will it be creating 
any kind of restrictions? Now we won't be able to do this because the trail is here. Should it have any 
affect? 
 
Speaker 1: 
No. Yeah, I can't even imagine how it would. 
 
Speaker 5: 
I had a meeting with the city of Troutdale and asked that question. With the trail already being in a set 
back area, it doesn't really impact us a lot. They felt that it would increase the value of the property 
when we go to develop it with that having that trail there. 
 
Speaker 6: 
The value of this ... What Robert is putting together, is called a master plan and this will identify us the 
trail route. What that does is when each city adopts that master plan, it becomes part of the city's 
Transportation System Plan. That then is ... right away is then protected for the future, so as when new 
development occurs, that right away is ... Will not be developed, and actually in some situations the 
developer may even build the trail in some sections. I don't know. You know it's possible that if the 
college decides to develop the property facing Troutdale Road, it's possible that the developer would be 
responsible for building some of that trail. 
 
 
So what Robert does ... The purpose of this is to protect this water way for the future, since it does take 
so long to get these trails built. The Spring Water Trail is now well over 30 years old, there's still a 
section that's not complete yet, but because the water way is been protected all these years, it is ... that 
section will be built. It's actually under construction now. Isn't it? 
 
 
That's the goal of this, and that's why we're doing that now. We're really ... One of the roles at Metro 
Place in the region is to plan for the future. That's why this master plan is before you tonight or a draft 
of it. Both the City of Gresham and City of Troutdale will adopt this, and then once they adopt it into 
their Transportation System Plan it becomes part of the Regional Transportation Plan, which Metro 
takes responsibility for. Then that's when it becomes eligible for funding, and we can begin to look at 
what might we do to able to get sections of it built. 
 
Speaker 2: 
Is all this on a website somewhere so we can look at that other map, the bigger map, and see the whole 
route? 
 
Speaker 1: 
Yeah. The address is oregonmetro.gov/Troutdale-Gresham. 
 
Speaker 5: 
I believe has Carey has this presentation stored. 
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Speaker 4: 
Yeah I can send all of that out. 
 
Speaker 6: 
Okay. Yeah, thank you. Robert put these at your place tonight. I wanted to state that I ... When you have 
a chance, this is the Metro Parks and Nature Department's Annual Report. It's another work that 
Metro's been working on. Thanks to the region, in the last 30 years we've passed two law majors that 
allowed us to purchase over 17,000 acres of land. We've passed now, as of last night, we've passed two 
levies. That funding for those majors is what is allowing us to do a lot of this work. When you have a 
moment and you look at this, some of the work that's being done, with the combination of the law 
major and the levy funds. In fact, you've just applied your, with the help of the Sandy River Watershed 
Council for a big project. 
 
Section 4 of 12 [00:30:00 - 00:40:04] 

Section 5 of 12 [00:40:00 - 00:50:04] (NOTE: speaker names may be different in each section) 

Speaker 1: 
- watching council for a big project for taking care of the storm water off your driveway. Are you familiar 
with that project? Is that even ... Have you been [inaudible 00:40:11]- 
 
Speaker 2: 
No. 
 
Speaker 1: 
[inaudible 00:40:12] I hope I get to come back in a day, and that'll be fun. 
 
Speaker 3: 
Let's do that again? 
 
Speaker 1: 
Sure. 
 
Speaker 4: 
[inaudible 00:40:17] 
 
Speaker 1: 
Yeah, see in fact this project is, well it's over a million dollars, I think, isn't it? 
 
 
Yeah. The college in ... I don't know if you want to talk about it- 
 
Speaker 2: 
I'll just want to go there about it. There's a partnership on campus for the Sandy River Basin Watershed 
Council and we meet monthly as a Beaver Creek Partnership and so there's metro, tri-med, Multnomah 
county, east Multnomah county soil and water district, there's variety of partners that come together 



  
 

 

 

LS200033_combined Page 15 of 45 
 

and the goal is to improve the water quality that's feeding the Sandy River and supporting salmon 
habitats and as you're aware, before I again spoke with you about the Salmon-Safe certification and 
minimizing chemicals that we put into the streams and pursuing the water quality on our own. I found 
natural partners in that team to work with us on that. 
 
 
Then, with some of the improvements we want to make, there's a lot of funding at the table, we needed 
to be gathered for us to do that work. The team said, "Hey, let's all work together and put a grant in, 
Metro's accepting grants right now, let's put together a dream list of projects we'd like to do on the 
campus and near the campus to help make these water quality improvements." We rallied together, 
submitted the grant documents. I was really pleased with the final quality of the submittal and now it's 
looking like some of that dream may be funded and come true. We'll be able to come in here and talk to 
you about some opportunities for those projects that we have on campus, and which ones we would 
want to have chased. 
 
Speaker 1: 
The committee received met and they did recommend that we move it forward. I don't know if its for a 
full funding, but it's pretty close and I think it came in as a second to the top project, so it's really, 
they're very impressed. He said, "This is an amazingly effective project." 
 
Speaker 4: 
Mind the work you can do with it. 
 
Speaker 1: 
But, we can come back and go over the details with you later. 
 
Speaker 3: 
Is this designed to mitigate our surface water and run off assessment? 
 
Speaker 2: 
It is, that's one of the major components of it, and erosion, you know, in the Beaver and Kelly creeks and 
the water temperatures and there're a variety of projects we consider from removing impervious 
surfaces in the parking lots and making vital swales in water retention in our courtyards, doing 
improvements in the courtyards for collecting rainwater, having Native [inaudible 00:42:45] on our 
plants and pervious walkways, so there's a variety of projects, selected that definitely would affect the 
surface water. 
 
Speaker 1: 
So, thanks to the voters, that funding's available to be able to be able to distribute. Any other questions? 
 
 
Thank you very much. We are on item 5.3 and I would like to invite Sherry Hozier forward to present 
you're report on the preliminary findings from our accreditation visit. 
 
Sherry: 
Well, good evening. I wanted to come down and sit with Sharon. 
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Speaker 1: 
And it's not because we need moral support. 
 
Sherry: 
No, no. Because we have good views to share and I think I've seen enough from the last time I came in 
September, I think, I gave you an update on here's what's going to happen on November 7, 8th, and 9th. 
Well, it's over and we have good news. 
 
 
So we had two days of many, many meetings. We had, on Monday the 7th we had our eight team 
members who were all assigning meetings with different staff, with faculty, with administrators, small 
groups and large groups and so on Monday we had about 30 meetings that involved over 31 individuals. 
Presidents, council members and a lot of people were involved in this process all along the way. What 
started out in 2011 as year one quickly ran through five years and we got to seven years in five years, so 
I think that was pretty amazing. We did have a complicated schedule for that first seven year cycle so on 
Monday we had a number of meetings, we had a lot of meetings and we had a tour at the Green Center 
and one of our team [inaudible 00:44:41] was there to talk to the nursing staff. 
 
 
On Tuesday we had probably almost 20 meetings with over 27 individuals and we had a tour of 
[inaudible 00:44:49] park with several of our team members. We had a tour of the library and they did a 
number of sessions. One with students only, one with staff only, one with faculty only and I know they 
also had at least one who joined the meeting of the faculty said it. So, we had a really good broad group 
of meetings where they could come together as staff and they were asking very frank questions and we 
hope that they received very frank answers because it's kinda the state of art of where we are. And so, 
today was just their closing exit interview and by the polices of the Northwest Commission on Colleges 
and Universities, they can give an oral preliminary findings of the commendations and their 
recommendations for our college based on what they read in our self study and all of the meetings that 
they went to. We had a lot of resource documents that we shared with them so that they could kind of 
see what we were talking about in our report. 
 
 
And Dr. Ryan Thomas, who is from Weber State University in Utah, talked to us right before his reading 
of the recommendations and in his opening remarks he said in all the interviews that he had with faculty 
and staff and the team as well, that the number one focus on the remarks was about student learning. 
He said that that was really an exciting thing to hear that what matters most at Mount Hood is our 
students. Sometimes, he said, they visit colleges and they look at education as a product and they don't 
really focus on the needs and the unique growth of their students. But we are well on that path of 
endeavoring to focus on student success and so he made that point. They said they had a wonderful 
experience. They came here and they started peeling the onion to look into all levels of the college and 
he felt like when they stood in this very room and said, "You know, I see faces that I recognize here 
today that we talked with. We feel like we really know you and every time we come to these kinds of 
visitations we have that opportunity to have us to learn something more than what we knew before we 
came." So I think they had a good experience here. 
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Here's an outline of their preliminary findings. Again, this is preliminary so we've just captured what we 
heard today and then they will be following up with a written evaluation. 
 
 
[inaudible 00:47:08] 
 
Speaker 1: 
No, keep going, you're doing fine. 
 
Sherry: 
[inaudible 00:47:11] accomenda tion and that's one of those more than a compliment but it's a really big 
thumbs up is that they found that our employees were dedicated to a culture of excellence. It was 
evidenced by high quality instruction and I look to Tabby 'cause she leads that faculty group. High quality 
instruction and services and I think that's in the face of some difficult organizational changes that we are 
going, as we rebuild and revamp our college in moving forward. So, they recognized our employees 
again for high quality service and instruction. 
 
 
They were pleased that we had been integrating our core theme planning, our learner success, 
community pride, partner innovation. That we were really seamlessly planning that with our strategic 
planning. So that was something we really worked, to take those core themes and roll those out so that 
everything that we do in our planning really reflects those and they recognize that. They really 
recognize, and I don't think Jennifer is here, but I really want to recognize that they saw a careful and 
judicious planning, fiscal planning and respond to external factors with really careful cash reserve 
policies. That fiscal planning was really sound and they recognized that. The library personnel, again 
were recognized as they have been in the past for creating an inviting atmosphere for our students. 
They said, "It's like a living room in here." They said this is really an interesting concept for the library to 
be a vibrant and energetic kind of energy that was going on in there and that we really have an 
atmosphere of that but for research and study and also for the information literacy that we teach within 
the other classes throughout the college. So, they're really a core fundamental piece of a lot of our 
instructional support. 
 
 
They were really pleased to see the efforts we engaged with our community and to really address those 
needs. They talked about things like our Saturday market and our strawberry short course festival, our 
Community Education courses and the Grey wolves baseball team. So again, really engaging with our 
community and they recognize that. 
 
 
A couple of them did tours, they said Maywood Park Center and they said they recognize and commend 
the faculty and staff at Maywood Park, providing services to students such as our I-Best program where 
we have our career pathways and the self pace curriculum center, and all that they offer with minimal 
resources and so it was an interesting concept to recognize. They were making comments to me on the 
drive back about how much that we can do in that facility and how important it is. 
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Then on the other side, there are some recommendations. These are things that they have recognized 
that we will be working with and improving upon. They're preliminary list of recommendations is four. If 
you noticed, we had six accommodations, which is always good, and again- 
 
Section 5 of 12 [00:40:00 - 00:50:04] 

Section 6 of 12 [00:50:00 - 01:00:04] (NOTE: speaker names may be different in each section) 

Speaker 1: 
... Nations, which is always good. Again, that first recommendation was that we work to develop an 
effective system of governance, and that we define ... Have defined authority, clear processes and 
structures, and then the opportunity for input from all groups. As we know, staff has been working and 
giving input into what our organization looks like. It's ... I think he mentioned also that they saw that the 
staff was willing to seek change and to make that change. Again, it's a difficult process, and to really 
have that in place. 
 
 
That we should address and strengthen a regular and systematic evaluation process for all faculty. We 
have, I think, part-time faculty, and we have our full-time faculty processes. We don't have all the 
details, what they have coming from their report as to why they led to that recommendation, but, again, 
looking at ways we can improve that for our faculty. 
 
 
They also recognize that our faculty use many forms of assessment to inform and improve their 
teaching. Really, the core of what the planning and assessment pieces of our standards in the 
accreditation is that our faculty and administration need to collaboratively develop a college-wide 
system that is an approach that will help evaluate and assess our learning outcomes in general 
education. Again, that's one of the core themes that we know is important at that level, is that our 
students are citizens of the world. I think we talked about that before, as they leave this campus with a 
certificate or a degree or transfer on, that they really are a well-rounded general education taught 
students. That will be an important piece, so that we provide guidance to our faculty and we develop a 
reporting system so that we can gather information that then can be used by faculty to inform and 
improve instruction. Again, looking at that in terms of a big system approach. 
 
 
Then, our fourth one was to ensure that all those measures and indicators that we have been working 
on that will help us define our mission fulfillment through our core themes, that they are assessable, 
meaningful, and verifiable. Those three words I will probably always remember because we started that 
process with year one in 2011. We were building a process of looking at core themes and then how do 
we define measures and indicators. We reported on it in 2013 about here's where we are, and we'd 
made progress. We had measures and indicators, but we hadn't then yet set targets and thresholds. 
That's what we did in 2014. We've been building this process for several years now, and, I think as Sergei 
[ship-loff 00:52:41] has showed you in his reports, that we have really a dynamic way of getting to look 
at our measures and indicators, what are the thresholds and the outcomes that we hope to achieve in 
order to say, "This is how we fulfill the mission of this college." 
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They want us to look at those again in terms of using them, that they are identified measures of 
achievement, that they're used to identify in our planning processes and the allocation of resources. 
Again, just continuing to use and define and refine what we have in our measures, and that we must 
make these results available to our constituencies in a timely manner. We want to be able to say out 
there to our community, "Here's how we know that our students are successful and they are achieving 
their goals." We know this is what we mean by mission fulfillment, and that we can show that. 
 
 
I think that those are the four main things that we really did expect to hear about, and that they would 
be continued recommendations with all of the measures and assessments. Next year, in 2017, is year 
one where we start all over again. Standard one, which is the one we are addressing, talks about our 
mission, our core themes, and our expectations. Also in that is our measures and indicators. Again, 
whatever recommendation and how they define that for us in their final report, I'm sure we will begin 
reporting on that in our next year's report. 
 
 
That's kind of what we heard today. I was very pleased and I think that, when you look at over fifty, sixty 
people in two days that were interacting with our team members that were here, the eight team 
members, it was a really big effort. I really commend all of the staff who were involved because they 
were ready and they were willing to answer those questions if they were hard or not. I think they came 
away as a team feeling really good about Mount Hood Community College. 
 
Speaker 2: 
So ... Couple things I want to say. One is that Sherry has put her heart and soul into this for a very long 
time. When you think about the reality that we entered into this new strategy, this new method of 
accreditation, that is a seven year period of time, and we were evaluated as though we had completed 
seven years within five years. What that tells me is that Mount Hood is embracing what accreditation is 
all about, which is continuous improvement, quality and excellence, and education, and accountability. I 
was very relieved that our report came back as well as it did. The reality is that we know Sherry and 
Sergei have attended commission meetings and they keep saying over and over again, "Assessment of 
learning outcomes, assessment of learning outcomes." This is what our expectations are. It is probably 
the most common recommendation or warning, in some instances, that a college or a university can get. 
To know that we had expected that, but also the recognition of the work that has been done and how 
far we've moved in a short period of time. 
 
 
I want to thank Susie and Jim and Kenny for interviewing with our league evaluator on Monday. I had 
the opportunity, of course, to talk with him before the group evaluation, and he truly was very 
complimentary of the college, of how open and willing people are to look at a new way of doing things. 
More than anything, and Sherry mentioned it too, is that we have faculty and staff that are incredibly 
committed to the students and incredibly committed to this institution. It was pretty heartwarming to 
hear that from somebody from the outside. 
 
 
The other thing, and I shared earlier, is that one of our evaluators, the whole piece of community pride, 
actually went out into the community and went to the grocery store and went a couple other places and 
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asked people, "So, what do you think about Mount Hood?" He got very positive feedback. He says that 
doesn't always happen when you ask that question. I thought that was also very enlightening. 
 
Speaker 1: 
So the next steps? 
 
Speaker 2: 
Yeah, next steps. 
 
Speaker 1: 
The next steps will be that, in approximately a week, they will send us a draft of what they have written 
as a report. This is just an overview of their preliminary findings, so we expect that to remain pretty 
much the same. Then, we'll be able to check it for errors of fact. They know that they can't possibly be 
able to assume they know everything about Mount Hood. Anything they have misunderstood or have an 
error they would like us to deal with, have the opportunity to fix those errors, so we will do that. We will 
get that draft back to them within ten days, and then they will finalize their team, it's confidential 
evaluation report, and they will submit a final copy to the college, [inaudible 00:58:23] Dr. [durr 
00:58:22], and one to the North West Commission Office. 
 
 
They will prepare that for the Board of Commissioners meeting in January. In three days, they will be 
meeting for all accreditation action will be either on the eleventh, twelfth, or thirteenth. They will invite 
Dr. [durr 00:58:43] up to the meeting or other colleagues, our staff. Then, Dr. Thomas, the Chair, and Dr. 
[durr 00:58:52] will have a conversation with the Board commissioners, and then ... I think the way it 
works is you're excused from the meeting? 
 
Speaker 2: 
I need to leave the room and they vote. 
 
Speaker 1: 
Then they take a formal action. We are notified by written letter from Dr. Sandra [ul-man 00:59:08], 
who is the president of the commission. Then, we will know by early February. I don't if they give us any 
heads up or not. We will have official action taken in January. That's where they make a decision on the 
accreditation standing. In the last times around, with our reports, they have reaffirmed our 
accreditation, which is their standard kind of action. We will just wait until then and then we'll see their 
report and see if there's any errors and we will go from there. It has been an incredible process. 
[inaudible 00:59:48] stay up a little bit last night watching the election returns. I thought, "I have 
something really positive to look forward to," and I came here and [inaudible 00:59:56], "What do you 
think? What do you think?" I'm going, "Ugh. I'm looking for really good news here today." I'm really 
pleased ... 
 
Section 6 of 12 [00:50:00 - 01:00:04] 

Section 7 of 12 [01:00:00 - 01:10:04] (NOTE: speaker names may be different in each section) 

Sheri: 
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I'm looking for really good news here today [laughs]. So I'm really pleased in knowing how much effort 
over this whole period of time, from faculty and staff reviewing drafts and all of the, you know, staff get 
togethers in here where you got to listen to me practicing answering questions. We did that, we did 
some quiz shows and Tammy even got to be apart of our show with the grand prize drawing and tickets. 
Some fun and some serious learning to boot as well. So all in all, I am really pleased that we have 
reached this point and we know continuous quality improvement means we start again next year. 
 
 
So I'll report you to in Fall and we'll just keep on improving this institution until we are the Nationally 
recognized leader of all Community Colleges anywhere [laughs]. Bar none. 
 
Speaker 1: 
Do you guys have any questions? 
 
Speaker 2: 
Sheri, I'm impressed with this document. I do think I've never seen the full gamut, I've heard for years 
the full accreditation, but I've never seen it in writing and put together specifically for the college. And 
you did a beautiful job. 
 
Sheri: 
It wasn't just myself, it was a lot of help that it falls a very straightforward structure and I know they 
have their lists they were going through to make sure that we have all our documentation, so, I mean, it 
takes a college to put one of those together. 
 
Speaker 2: 
Well, I immediately, thought, oh, how wonderful, this is on the computer, electronically, and you can 
just put next years numbers 
 
Speaker 3: 
No. 
 
Speaker 2: 
Not so. 
 
Sheri: 
At the introductory breakfast we had when we kicked off the two days of meetings I said, "This 
document is going into our time capsule." It is there already. I'm not sure what format but it's going to 
be there and I said, "You know, for those of us that are here in fifty years we'll be real excited to see 
them open this time capsule. Because, this is the story of Mountain Community College and it's fifty 
years old." 
 
Speaker 2: 
Yes. 
 
Sheri: 
We've got some fun pictures in there from our staff in the district communications office. It really is a 
cool history of Mount hood, and where we are, and where we're headed. 
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Speaker 2: 
Yeah. 
 
Sheri: 
I've gotten really fired up. It's going to be a good process for us. 
 
Speaker 2: 
I appreciate having this because it's easy to show people what Mount Hood is doing. They're a report 
card. 
 
Speaker 1: 
I think Jim had a question. 
 
Jim: 
I am impressed with Sheri's dedication. In fact, I caught her off guard Saturday morning because I was 
somewhat apprehensive about not misrepresenting the board to Dr. Thomas. She gave me a printer. It's 
wonderful, and I understand that there were privers for the faculty and other units in the campus. The 
thing that was interesting about the interview with Dr. Thomas was that his questioning was not as 
stratified as I expected it to be. We were able to interject ancillary comments to the discussion. Which, I 
think maybe broadened his understanding of how we on the board envisioned our responsibilities to the 
college as a whole. I was here this morning for the presentation by Dr. Thomas and I was relieved that 
his comments were so gracious and so minimal in controversy as far as the recommendations are 
concerned. 
 
Speaker 1: 
Great. Anyone else? 
 
Sheri: 
Thank you very much for your very, very hard work. 
 
Speaker 6: 
Thank you. 
 
Sheri: 
In the accreditation process. 
 
Speaker 6: 
You were lots of help. 
 
Sheri: 
Okay. Next we have business action by items. This is type 6.1 and action item per board policy 1060 "It is 
the responsibility of the board of education to approve new programs and [inaudible 01:04:22]." So I am 
really excited to see dear old Harrison [inaudible 01:04:28] with a new program for approval for a 
professional catered technician. I can't wait. 
 
Speaker 7: 
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Hi. 
 
Sheri: 
Hi. Hey Daryl. 
 
Speaker 7: 
I'm here to talk to you about the technical theater program.[inaudible 01:04:44] have had for a very long 
time. They transfer a program in theater in both performance and technical side. The technical side is 
everything that is not on the stage. It's the lighting, the sound, the set design, the scene picking, stage 
management, and their are a lot more jobs in that area that are [inaudible 01:05:08]. We've been 
working on a new technical degree. It's a two year AAS career tech degree. I'm hoping that it will go 
through pretention and completion. [inaudible 01:05:26] I'm here to seek approval today and also to 
[inaudible 01:05:28] from the state to state this program here in Mountain Hood. The very exciting thing 
is, it doesn't add any cost. You can do it with the courses that we already have. Hopefully it will also 
[crosstalk 01:05:44] the financial aid for our students. What we're finding is our students are running out 
of financial aid before they complete the transfer degree. Or, they're having trouble completing all their 
general education requirements, or they just don't have the rigor to get through the transfer program 
and they're so far into it that they just leave. The good news is they're leaving with jobs in technical 
theater. They're not leaving with any completion from us. Hopefully this program will solve some of that 
issue. 
 
Sheri: 
I really like the concept of embedding that certificate program within the Associate Degree so that it can 
be stepping stones for the next place up. I think it's brilliant. Because like you say, "It doesn't cost any 
more to do that." It gives them the right skill set to go out into the job. I think it's a really, really good 
model. I'm glad that barriers have been removed and the theater program has been allowed to move 
forward with developing certificate programs and curriculum and design it. It's very healthy and fun to 
see it happening. Any comments from anyone? 
 
Speaker 8: 
I've got a question. Microtronics. 
 
Sheri: 
We're not there yet. 
 
Speaker 8: 
Oh, that's not [crosstalk 01:07:15] What's this. 
 
Speaker 7: 
We have two. 
 
Sheri: 
That's going to be terrible. We have two. 
 
Speaker 9: 
[crosstalk 01:07:27] 
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Sheri: 
Theater. 
 
Speaker 8: 
Am I in the wrong place? 
 
Sheri: 
Right here. No, you're in the right place. There's two programs. 
 
Speaker 8: 
Oh, I was going to ask how that fit in there? 
 
Sheri: 
Okay. It's okay. 
 
Speaker 1: 
We could probably make it fit. 
 
Sheri: 
Yeah. 
 
Speaker 2: 
There's sure a lot of talent coming up through the high schools. I saw, "Big Fish" at Reynolds last 
weekend. They had two young men with the most beautiful voices. They have a new sound system that 
has a microphone. It goes up over the top of their head and it's just a little wire that sits right ... and the 
microphone sits right here on their forehead. It's easily head throughout the whole auditorium so the 
technology just added to the enjoyment of the presentation. 
 
Speaker 7: 
Yeah, it's changing all the time. The technology behind all that. The sound is getting so much better. 
 
Speaker 2: 
Those two boys with beautiful voices, beautiful voices, have not made a decision as to where they're 
going to go to school yet and they are seniors. It would sure be nice if they came here. 
 
Sheri: 
Jim? 
 
Jim: 
I would just like to say in my background plus theater lighting. I was the lighting director of my high 
school. I was responsible for a 3,000 seat auditorium with a 50 foot fly gaveling on our stage. It's 
something that I had hoped to go through years and years later. But, we didn't have programs then like 
the program that you are inspiring at this point in time. I'm very encouraged. 
 
Speaker 2: 
Do the high school's know about this feature, you know, here at the ... 
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Sheri: 
Well, we're not allowed to advertise it until it becomes a true. [crosstalk 01:09:41] 
 
Speaker 7: 
It's approved by the Northwest Commission. This is kind of the first step in the process. 
 
Sheri: 
I want to recognize Daryl for ... In an applied technology program, Associate of Applied Science and 
Gerald will be talking about microtronics as well. You have to get your community, your stay forwards 
together. 
 
Section 7 of 12 [01:00:00 - 01:10:04] 

Section 8 of 12 [01:10:00 - 01:20:04] (NOTE: speaker names may be different in each section) 

Speaker 1: 
About to get your community, your stakeholders together and she has done a great job of pulling 
together an advisory committee and asking them about what is it like out in the big wide world, and 
what is it that you need so that if an individual has training they're ready to go. And in reading through 
this, you can see that they were very specific about what those skills were, and Susie mentioned the 
opportunity to have that certification during that first year so that they can continue and get their 
Associate of Applied Science degree, but they can also be employed at the same time. So we were, at 
President's council, very favorable about this. We love the idea of stackable credentials. We love the 
idea, of course, of students being able to take a passion and turn it into a vocation and so I would 
strongly recommend approval of the Professional Theater Technician Associate in Applied Science 
degree. 
 
Speaker 2: 
So we should probably vote for these separately. 
 
Speaker 3: 
Yes, I would say. 
 
Speaker 1: 
You need to do them separately. 
 
Speaker 2: 
Okay, so, then I'm looking for a motion to approve the Professional Theater Technician program as it has 
been presented. 
 
Speaker 4: 
I so move. [crosstalk 01:11:22] 
 
Speaker 2: 
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That was approved by Jim and I've got a second by Tina. Do you have any further discussion? ... Okay, 
then all of those in favor of approving this new program, please indicate by raising your hand. Tammy, 
you can indicate verbally. 
 
 
Tina. Kenny? You supporting it? Yep. Okay. Motion carries. Congratulations. [crosstalk 01:11:49] Good 
job. 
 
Speaker 1: 
Tammy, are you still there? ... 
 
Speaker 2: 
She may not be there. [crosstalk 01:11:58] 
 
Speaker 1: 
Oh, there she is. 
 
Tammy: 
Can you hear me? 
 
Chamber: 
Yes! 
 
Tammy: 
Yeah, that would be yes. I'm sorry, I think I had you on mute again. 
 
Speaker 2: 
There's one more comment up ... Or actually, several coming up, that we'll need to have you weigh in 
on. Okay? 
 
 
So, next I'd like to invite Jared Hope forward to present a new program approval for mechatronics. 
 
Jared: 
Good evening. So I'm here to present Associate Applied Science in Mechatronics, and is it okay if I just 
read the executive summary just to give you a little bit of background? 
 
 
"The Applied Technology Department at Mount Hood Community College is proposing the development 
of a new A.A.S degree, a one year certificate in mechatronics. Mechatronics is the study of 
electromechanical systems that are frequently used in modern manufacturing environments. This 
degree program will focus on developing trained technicians to troubleshoot and maintain industrial 
automation systems. The development of this course of study has been done with the cooperation of 
the area industry. We've already formed our advisory board, representing semiconductor aerospace, 
food manufacturing, and other industries, and we already have a broad base of support." 
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So, part of this was last summer, or last spring, we successfully received a grant from the Oregon Talent 
Council to seed the program, and that was to purchase the bulk of the equipment and some robotic 
arms that will be used in the lab. So what questions do you have? 
 
Speaker 2: 
What facility are you using right now? 
 
Jared: 
So we're looking at ... So, interestingly enough, the tools or the trainers is what they're called, they're 
kind of portable mock industrial pieces that train you on different disciplines from electrical to hydraulic 
to pneumatics, mechanical. And so, they actually roll around and plug in. Kind of plug and play. And so 
what we're looking to do is take two classrooms. We've tentatively identified a couple of classrooms. 
We still need to work through with Facilities on that, but we're actually just taking two classrooms, 
clearing out the chairs and the desks, and potentially changing some lighting and electrical. So, that's to 
be determined. But we don't need a new facility or a shop space. We're actually hoping to put this 
somewhere where there's windows because we think it's going to excite high school students and 
employer partners by having robotic arms sitting in the windows as we walk through the main standing. 
It's going to be something that we'll try to get people excited about. 
 
 
So, not for sure, but probably near the Engineering lot. Do you know what the engineering lot is? 
 
Speaker 2: 
Yeah. So you've got seed money up front to get this equipment. What can I anticipate you going to be 
needing long term? And you have industry partners that will step up to the plate and help with the 
funding of the equipment. 
 
Jared: 
Yeah. The exciting part is they already have. 
 
Speaker 2: 
Okay. 
 
Jared: 
We worked with Boeing and city of Gresham. So there's an enterprise zone tax abatement program that 
the city of Gresham has, and Boeing works with the city of Gresham and said, "We would like our 
portion of the tax abatement which is invested in, typically, community development to go towards 
Mount Hood's mechatronics program." We received the money from the Oregon Talent Council, we 
have dedicated some resources from Perkins, we received some foundation money to help pay for our 
project manager, Amy Dragon, to develop the program. 
 
 
There will be additional costs ... We kind of see this in two to three phases. The first phase is that kind of 
minimum viable service that we can launch the program in year one. We do see that we would like to 
potentially expand so that we can have more students but we don't know what that looks like. We're 
still waiting exactly what equipment we're going to go with based on our advisory board. 
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But yeah, it'll probably be a phased-in program. It's an expensive program to start because you've gotta 
have the equipment. Luckily, we're most of the way there. I think we'll have a better indication or idea 
of what maybe phase two investment will be in the spring, which would be budget time, as well. 
 
Speaker 2: 
But ongoing, what is your funding source for keeping that equipment up-to-date? 
 
Jared: 
Well, so, interestingly enough, and maybe you want to write this down, write down 'Amatrol'. You can 
see what some of those trainers look like. They're very simple, classic-looking training that teach you 
electrical basics and mechanical basics and hydraulic basics. How we plan on up keeping it, similar to 
what other programs have done, is they're actually fixing ... Part of the program outcome is 
maintenance and repair. 
 
Speaker 2: 
Oh, okay. 
 
Jared: 
So they should be able to not only maintain their trainers, they should be able to build new ones. That's 
what we're hoping to do, through a partnership with our engineering program. 
 
Speaker 2: 
Ah. 
 
Jared: 
So there's a lot of cool opportunities. One of the kind of side ... No, I don't want to call it ... But one of 
the arms of this is maintenance tech is very different today than it was 20 years ago, which is part of the 
reason that the Oregon Talent Council has identified this as a reaching-critical occupation. And the 
reason is, is because it's becoming more and more automated. And some of your classic technicians 
know, they know mechanical and electrical and some of the motors and hydraulics and pneumatics. 
They don't quite know how to integrate computer controls, and especially once you integrate robotics, 
which is happening. It's exploding right now. Almost all the manufacturers, when you visit their floor, it's 
pretty push-button. But someone's gotta go in there and program it, someone's got to go in and 
maintain it, fix it, repair it, troubleshoot it, and that's what these technicians will do. So, to be clear, 
though, they're not the engineers. They're not industrial engineers. That's an all-IT program. These are 
the maintenance techs on steroids. 
 
 
But what we're seeing, though, is one of the things, opportunities in this that ... This is the thought I was 
gonna finish, is that we are the only ... There are no ... One of the major robotic arm manufacturers is 
called FANUC. And FANUC kind of owns the market here. There's no certification program in the 
Northwest. Closest one, we believe, is Seattle, in the Northwest. Greater Portland Metro, Oregon at all. 
And so one of the opportunities for us here in this investment from the Oregon Talent Council is that we 
can be a FANUC fast center. So we can do incumbent worker training, so, certifications to work on and 
install those robotic arms that nobody else is doing. We'd be the first to market. We're still there if we 
continue down that trail. 
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And that's exciting for students to look at. And they walk by the windows, they see robot arms, the 
students programming it. At Manufacturing Day, we had one with a vision system that could pick up 
dominoes, lay them out, and knock them over. So it's actually seeing the dominoes and setting it. 
 
Section 8 of 12 [01:10:00 - 01:20:04] 

Section 9 of 12 [01:20:00 - 01:30:04] (NOTE: speaker names may be different in each section) 

Speaker 1: 
It's actually seeing the dominoes we're setting. It's pretty important. 
 
Sharon: 
Questions, comments? 
 
Speaker 6: 
We've been talking about this program now for about a year and a half. 
 
Sharon: 
Not quite. 
 
Speaker 6: 
So, to have now the work of Andy [inaudible 01:20:24] over the summer, and with the support of Jared 
and others before him. It's pretty exciting now to have the opportunity to have the degree program 
approved, which then gives us the opportunity. We'll take that next step to get approval from the state 
and from the accreditors so we can begin enroll students. It's real important that we have this approval, 
so we can get this done [inaudible 01:20:52]. 
 
Speaker 1: 
I'd like to move that we approve the AS Mechatronics program proposal. 
 
Speaker 3: 
Very good. Can you give a second on that? Do we have any further discussion? All those in favor of 
approving the new Mechatronics program, please indicate by raising your hand. Tammy, you can 
indicate verbally. 
 
Tammy: 
Aye. 
 
Speaker 3: 
Thank you. Thank you Sharon. 
 
Sharon: 
Yeah. 
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Speaker 3: 
All right, next item we have is item 6.2. This is an action item that I would like to invite Debbie Durge to 
present the board policy updates. This is a second meeting, so you've seen these before. 
 
Debbie: 
I know that you have all done your homework and you've all taken a look at them. The ones that we are 
reviewing for approval tonight, board powers and duties 90-20, individual board members authority and 
responsibility 90-40. I want to note a change that was made based on conversation from our last board 
meeting, and that is under one request for information. The language was changed. Any individual 
board member who desires a copy of the written report or survey will make such a request to the board 
chair and the president. That's a little bit of an edit that we heard from the board at our last board 
meeting. 
 
 
Board member development 90-61, compensation and expenses 90-62, board member standards of 
conduct 90-80, board member conflicts of interest 90-81, board governments 90-82, board officers 90-
100, board president relationship 91-20, advisory representatives to the board 91-41, and consultants to 
the board 91-60. Those were part of the bylaws that we had asked you to to review. As I stated, we only 
received information from our last board meeting on one adjustment to the wording and so I would 
request your approval of that set of board policies. 
 
Speaker 3: 
Okay. First I have a motion to approve. 
 
Speaker 1: 
I so move. 
 
Speaker 3: 
[inaudible 01:23:38] Do we have a second? 
 
Sharon: 
Yes. 
 
Speaker 3: 
Now, discussion. Any discussion? I've noticed a few things that ... I've put these side-by-side with old 
policies, and I noticed that a few things have been taken out, that realize they were redundancies 
anyway. So some of what happened here was we got rid of some of the redundancy and kind of shrunk 
these down and made them a little bit more efficient and less wordy. Questions? Okay. All in favor of 
approving this set of board policies as presented, please indicate by raising your hand. Tammy, you can 
indicate verbally. 
 
Tammy: 
Aye. 
 
Speaker 3: 
Thank you. Okay. Here. 
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So the second one, this will be a first reading of another set of board policies. 
 
Debbie: 
Correct. 
 
Speaker 3: 
Okay. 
 
Debbie: 
So the first one is board meetings, regular board meetings 91-80. The information that has been 
changed or adjusted has to do with language that we added related to our section 504 ADA 
requirements. So you will see some redundancy, but that redundancy is necessary for us to have in our 
board policies. So under regular meetings, I'm just going to give you an example, it says, if requested to 
do at least 48 hours before a meeting held in public, the Board will provide an interpreter for hearing-
impaired persons. Such other appropriate auxiliaries and services will be provided upon request and 
appropriate advance notice. Communications with all qualified individuals with disabilities will be as 
effective as communications with others. 
 
 
In other words, we need to notice, for each meeting, that if individuals needs an accommodation that 
they need to provide us with 48 hours' notice. Well, it makes sense. We don't want to pay for a hearing 
interpreter, an American Sign Language interpreter, if we don't have an interpreter here. So they need 
to provide us with a notice so that we can make sure that they have an accessible meeting. 
 
 
So that is one. And then the other notice I wanted just to pull your attention to, under 91-80, it says 
special meetings. This clarifies for us if for some reason a quorum is not present, then the board can call 
a special meeting just to do the action items. So that basically is what that is saying. They would have to 
be noticed as and meet the same standards as any other noticed meeting. Okay? 
 
 
All right. Special and emergency board meetings. This costs about ... If we were to call a special board 
meeting, but ... I found it interesting that it says emergency meetings may be called only in the event of 
an actual emergency. So I guess Susie and I would get to decide what an actual emergency was. But 
again, this is the language that was recommended to us by the Oregon School Board Association. But at 
that emergency meeting, I think it's important to note that no other business other than the emergency 
business can take place. That has to do with notice. So if we have to ... 
 
Speaker 1: 
[crosstalk 01:27:36] Emergency meeting. 
 
Debbie: 
Right. Right. We can't then decide to do something else, or vote on something else. It can only be 
business related to the emergency. I would define an emergency as when the college's electrical system 
blew up and we had to make some big decisions very quickly, and filter part of the board. Then we 
would call an emergency meeting. That would be an example. 
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Okay. So the next one is conduct of board meetings 91-83.2 and we're doing this now, and the thing I 
wanted to bring your attention to is the piece that says the results of each member's vote on motions 
and/or resolutions will be recorded by name. A board member who abstains from voting will be so 
recorded. So Carrie now, she was saying, you know, Tina yes, Jim yes, and that's why we're asking you to 
raise your hand during that. 
 
Sharon: 
Are we giving you enough time to ... Okay. Yes. 
 
Carrie: 
Yes. 
 
Speaker 1: 
Gotta check the list. 
 
Debbie: 
Okay, the next one has to do with minutes of board meetings and I just wanted to call your attention to 
one other piece. We have done this, but it wasn't part of our policy before, and that is minutes do not 
need to be approved by the board prior to being available to the public. So as Carrie's putting together 
the minutes, if we had a request from the public for those meeting minutes, we could provide that 
information which has not happened by the board. So that's clarified as well. 
 
 
How about participation in board meetings 9183.4. Again, we're required to have another notice related 
to auxiliary needs and services as provided under the ADA and section 504. And the other thing I did 
want to bring notice to, is that if there is a situation where one of the speakers who's coming forward, 
one of the public members, wants to provide criticism of a specific individual at the college, it's the 
board chair's responsibility to not have that happen in open. 
 
Section 9 of 12 [01:20:00 - 01:30:04] 

Section 10 of 12 [01:30:00 - 01:40:04] (NOTE: speaker names may be different in each section) 

Speaker 1: 
... responsibility to not have that happen in open session but rather to take that to the President. 
Adoption revision and suspension of policies 90-200, Cary and I did not see any real changes, vacancies 
on the board 9240 pretty straightforward and that is really defined in Oregon revised statutes. 
 
 
Again, my request would be, as you review these for the December meeting, if you have any questions 
or clarifications I request that you provide those to Cary, so you can have them ready for the next court 
date. 
 
Speaker 2: 
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I have not had a chance to look through those and I'm going to want to, pretty thoroughly, so I agree 
with everyone else to do so if they have time to do it as well, but try and do it early on and give Cary and 
Debbie a chance to respond. And not do it at the last minute, just the day before our next meeting. So, 
the earlier, the better. 
 
Speaker 1: 
Cause then we can get it out to the board of [inaudible 01:31:06] so you can see it, [inaudible 01:31:08]. 
 
Speaker 2: 
Okay. 
 
Speaker 1: 
We are moving on to President's report. 
 
Cary: 
You don't have a report on [Florence Davis 01:31:21]? 
 
Speaker 1: 
Well here it says, President's report, is there any difference? 
 
Speaker 2: 
Mm-hmm (affirmative). 
 
Speaker 1: 
Okay. 
 
Cary: 
Just thought I'd mention that. 
 
Speaker 1: 
Well, my [inaudible 01:31:33]. Okay, [inaudible 01:31:35] 
 
Cary: 
[inaudible 01:31:35] 
 
Speaker 1: 
Okay, we will start with board committee books. Let's see, the bond committee, Michael and Jim, do 
you have anything that you want to bring forward? 
 
Cary: 
We haven't [crosstalk 00:01:49 
 
Speaker 1: 
Okay, we're kind of on hold. 
 
Cary: 
Yes. 
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Speaker 1: 
Until we know one way. Okay, so the other committee is our Policy Governance Committee, and Penny 
and Jim and Cary and myself did meet again, I think twice, since the last meeting. Last time we talked to 
you we presented you with our chart, and we also presented you with one of the main concepts of this 
Carver Policy Governance, and we presented you with kind of a flow chart, and talked about the 
community or the owners expressing their wants and needs to the board, to us, us translating those 
wants and needs into outcomes, delivering those outcomes to the college, the college acts on those 
outcomes. There is a measurement of success and report to the board and eventually the board reports 
back to the community on the success of those outcomes, letting the community know if they're getting 
their bang for the buck. 
 
 
So that you already saw. As we move into the Carver Policy Model, the next one I want you to look at is 
this one, looks like this. You're gonna see four different quadrants and the one on the far right-hand 
corner is called Ends Policies, and we are calling those outcomes. So the first chunk of policies that we 
are looking at are the actual institutional outcomes, what, why does our [college 01:33:38] exist, what 
do we do? What is the outcome for community, so that is the first area that we started working on and 
you will see our first stab, our draft at outcomes in this page, which says Policy Manual Outcomes. 
 
 
So I just wanted to share that with you, Tammy will make sure that you get a copy of that so that you 
can see what it is that we're working on, but this is our first stab at the outcomes. So if you're reading 
through this and you have questions, you're not sure what something means or want clarification, I 
encourage other board members to contact myself or any of the other committee members, Penny, Jim 
or Cary, then we'll share with you what that is. 
 
 
Tim do you want to add anything? 
 
Tim: 
No. I'm content. 
 
Speaker 1: 
Penny, do you want to add anything? Cary? 
 
Cary: 
No, we're good. 
 
Speaker 1: 
Okay, the next part of that for us is that we will be working down the page then to what is called the 
Executive Limitations Policies, and those will be, it's kind of the operational part of it and we want our 
President kept to, so we say this is the outcome that we want, this is how we will measure your success, 
but there are a few things that you can't do along the way to get there. You know, you have to be 
honest, you have to be legal, you have to- 
 
Speaker 2: 
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You can't be dishonest. 
 
Speaker 1: 
You can't. [crosstalk 01:35:20] That's right, it's all in the negative view. You can't be dishonest, you can't 
be illegal, but you can't not follow board policy. It's like a speed limit, nobody tells you how fast you 
should go, they say how fast you can't go. Right? 
 
Speaker 2: 
Kind of like that. 
 
Speaker 1: 
Kind of like that. Yeah. You can't go- 
 
Speaker 2: 
It takes a while to get used to it. 
 
Speaker 1: 
That's right. Yeah, so anyway, that's the next step for us, it would be on that policy manual. 
 
 
Now, now I think yeah because of the report. I received information in the mail from Higher Education 
Co-coordinating Commission, and they finished their strategic plan and they have a very lovely strategic 
planning document that I wanted to share with the board. So, since you guys are here, sorry Tammy I 
don't have enough copies, I need to get some additional copies. But overall the goals of [HECK 01:36:17], 
we are responsible for ... aligning, include sharpening state prior education goals in specific areas 
including working-aged adults and better reporting our progress towards meeting that. 
 
 
This is back to continuous improvement, very similar to what we are responsible for in relationship to 
our [inaudible 01:36:44]. Public college and university funding, supporting sustainable state funding to 
students success. Halfways simplifying and aligning student pathways from [prem 01:36:57] to career. 
This goes right from pre-K all the way through graduate school, talking about how we can develop 
means by which students can transition, transparently, successfully, expediently, all those kinds of 
things. Student support which is enhancing students' success, safety and completion. College 
affordability, the board and President's council is having considerable, wonderful conversations about 
the issues of affordability. 
 
 
Limiting student costs for attending college of Oregon, and economic and community, it's getting late, 
community impact. Contributing to prosperous workforce economy and communities. That's, that really 
is our economic development, our economic ... it was a wasp. 
 
Susie: 
Oh. Just hold on. 
 
Speaker 1: 
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Thanks Susie. Our economic impact on our communities, so that's the most recent, in fact the very first 
strategic plan, that the Higher Education Co-coordinating Commission has put together. Just to tell you 
process-wise, they brought people from all over the state together to talk about priorities in higher 
education for the future and included students and business and industry people, individuals from 
colleges and universities. So it took some time, but I don't think there was any surprises, it rings very 
true to what we've been talking about at [inaudible 01:38:37] as well. 
 
 
So let's quickly go through, as you can imagine our life has been accreditation for at least the last month, 
and when I came in this morning and was thinking about that we made it through. I was feeling nervous, 
a little anxious, but optimistic as well. So, again I just want to thank the people that really put some time 
and effort into it. There's folks who are sitting in the audience still sticking around who had parts to play 
in the standards and bringing information together in the standards, so, they did an amazing job. 
 
 
I want to think Susie and Jim for being in the audience, October 14th at an education forum that is 
sponsored by Oregon State Senator Mark Hass, and Representative Mark Johnson, both who won their 
elections. It was great, it wasn't a big group of people but it's still wonderful to be able to have that 
exchange of how we're working closely with our [inaudible 01:39:44] partners. 
 
 
On October the 18th Michael and I had the opportunity to attend a reception and a lecture by an 
individual who's name is Sarah Woolworth Brown and I met Dr [Rab 01:40:03] when I was in Wisconsin- 
 
Section 10 of 12 [01:30:00 - 01:40:04] 

Section 11 of 12 [01:40:00 - 01:50:04] (NOTE: speaker names may be different in each section) 

Speaker 1: 
I met doctor Rab when I was in Wisconsin when I was working as a senior lecturer at the University of 
Wisconsin, Madison. She was a very non tenured faculty at that time and really has made a name for 
herself. Around the question of what it really costs to go to college. Especially for those individuals who 
are financially disadvantaged and poor first generations. The book. The proceeds from the book go to 
support scholarships for students. I wanted each of you to have a book. Happy early Christmas gift. 
 
 
I know Michael having a chance to talk with Sarah as well about what we're looking at doing here with 
upward mobility and some of the work we've begun and what we're hoping to do for the future. That 
was a great opportunity. We have continued to work on our reorganization and help to all staff forms to 
your thoughts and ideas from employees about the reorganization. I think I can speak for Bill and I. 
We're a little bit on information overload. Some of the things that we're looking at now are quite 
overwhelming about what the body of work is and where work is being done. Where work could be 
done. All of those types of things. I'm hoping that we'll have some announcements definitely by the end 
of the month. 
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I attended the superintendent's council meeting in the Reynold's school district and had an opportunity 
there to share the outcomes of our college now. Efforts of our last year and that's always a great 
meeting when they're seeing the growth in our ability to support college now. I had an opportunity with 
a team that included ... Who's sitting around the table, Nikki Gillis, was with us. John Hamlin and the co-
chair Eden ... What's Eden's last name? [inaudible 01:42:24]. We talked about the Oregon Solutions 
proposal and that was an action that was approved by the board that we explore with Oregon Solutions 
the opportunity for an upward mobility center. The team currently is beginning work on the pre-
proposal. I will be sharing that in, particularly working with Michael and the team on that. 
 
 
The Cal board met and this was a great meeting. We're beginning to think about the future at the center 
for advanced learning. There is a great opportunity for Cal to grow and expand by provide additional 
opportunities for current technical education for high school students and through dual credit. We're 
going to be having a retreat to try and imagine what that future may look like. Having measured 28 
passed. 98 passed. Our superintendents are very interested in the idea of collaboration consortium for 
technical education. I'm pretty excited about that. 
 
 
26th was a busy day.  I had a foundation board meeting. Jim attended of course. We also had a meeting 
where the educational advisory board presented findings on its first look at how a student and what a 
student has to do to be able to register at Mount Hood Community College. That was a little scary. We 
will be doing a lot more ... What is this all about? To different groups on campus, but then also looking 
at straightening out that spaghetti map so that it is far more intuitive for a student to very quickly and 
efficiently be registered. 
 
Speaker 2: 
Which group is working on that? 
 
Speaker 1: 
Linda, who is the team that's working with the EAV on navigating? The whole ... it's a big team. Student 
services, faculty, IT. 
 
Linda: 
[crosstalk 01:44:41] There's a number of different teams. There's leadership team. There's technical 
team and there's individual work groups that [inaudible 01:44:50]. 
 
Speaker 1: 
Yeah, we may want to do an executive summary. We'll work on that. 
 
Speaker 4: 
This will simplify the website access problems that we have? 
 
Speaker 1: 
It will provide us with a technological tool. A technological solution that yes. Will provide students with 
very intuitive means to get information so they can not only successfully register, but also determine 
what their degree and intent will be. That's very simplistic. 
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Linda: 
It's kind of an onboarding tool that will take them through all the steps very systematically by organizing 
them. 
 
Speaker 1: 
Yeah. That same day, I had lunch with the higher education coordinating commission. An individual who 
is the workforce development expert, Susan Fish. There's lots of stuff going on around workforce 
investment and opportunity acting title two to funding. Kelly Keith has been working with her and 
others at the state. We're going to be in a position now because of [inaudible 01:46:07] that we will 
have to competitively apply for title two funds. And there going to be far more individuals who will 
qualify to provide the ADE GED ESL education. It's going to be interesting to see how all that comes out. 
But the next day I had breakfast with Andrew McGough. And Andrew has come and spoke to the board 
before. It might be time to have him do that again since we've got so many new board members. 
Andrew is the executive director of Worksystems Inc. and we talk about that. We talk about how what 
we're doing currently through our student's success grant through the state. 
 
 
So that we can connect students to resources like SNAP 50-50 which is a means by which they can have 
food and nutritional support and then we get resources back. So, anyway. We had a great opportunity. 
We talked about student housing. How we can hook into his resources. Later, I had the opportunity to 
meet with Andrea Cook of Warner Pacific to talk about the possibility of the gateway project. 
 
 
On Halloween, it was Phil Becker and my great honor to judge the business office enrollment services 
window decorating contest and costume contest. [crosstalk 01:47:48] We've done this forever. 
 
Speaker 5: 
Hell yeah. 
 
Speaker 1: 
It's just nice to see that tradition continue. We had two pirates. One was John Hamlin. One was Charles 
George. I mean pirates like full out. Kind of the Johnny Depp sort of thing. It was pretty funny. I attended 
the Oregon president's council meeting and the annual OCCA meeting. I'm not going to talk about the 
OCCA meeting because we had board members there. Of course our accreditation ... Don't forget Friday 
is Veteran's Day. I always say that my husband John says the three most important days of the year are 
tomorrow, November the 10th. Marine Corps birthday. November the 11th is Veteran's Day. And on 
November the 12th I'll be celebrating my 34th wedding anniversary. So, the three most important days 
of the year. 
 
Speaker 4: 
Wedding anniversary. Not mine. Hers. 
 
Speaker 1: 
So, the other thing I wanted to do was congratulate Kenny for your appointment to the 2017 diversity 
committee. ACCT. He will be off to Washington D.C. for his first full blown meeting. 
 
Speaker 2: 
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This is a big deal. 
 
Speaker 4: 
Yes it is. 
 
Speaker 1: 
It is a big deal. Yeah. This is a big deal. [crosstalk 01:49:14] Dianne was representative when she was on 
the board as well. 
 
Speaker 6: 
Congratulations Kenny. 
 
Speaker 4: 
Good luck. 
 
Speaker 1: 
On the 26th PSU will be on campus to hold its transfer workshop for students who are interested in 
transferring to PSU. Oh, on October 31st you heard kind of a theme of sustainability and the ecologically 
knowledgeable and skilled and all of that. Mount Hood won the northwest earth institute's Eco 
challenge 2016 with a 15,000 point lead. 15,000 points [crosstalk 01:50:00]. So, our sustainability team 
went far with that ... 
 
Section 11 of 12 [01:40:00 - 01:50:04] 

Section 12 of 12 [01:50:00 - 02:04:33] (NOTE: speaker names may be different in each section) 

Speaker 1: 
So our sustainability team went forward with that. Jim, did you attend the Career and Veteran Benefit 
Fair? No, you were with me ... No, you weren't ... Yes, you were. 
 
Jim: 
Yes I was. 
 
Speaker 1: 
So, we had a fair. I heard it was successful. 
 
Jim: 
It was amazing. Lots of new employers represented, which I thought was a good indicator because 
there's a real viable interest in -- 
 
Speaker 1: 
Is that a part of the STEM program? 
 
Jim: 
No. No. 
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Speaker 1: 
November 3rd our annual visit to Alder Elementary School for college [inaudible 01:50:40]. We always 
adopt 4th graders. This is the class of 2029 and it's part of what we call, I had a dream, and we reach the 
students and we interact with the students and it's students [inaudible 01:50:54] so a lot of students go 
on tour. 
 
Speaker 3: 
Does that happen just one day? 
 
Speaker 1: 
Yeah, there's no ongoing relationship. 
 
Speaker 3: 
Yeah, county at this is very exciting and a couple of you may remember this. We again won the 
Northwest Athletic Commission President's Cup Award, which is for outstanding academic student 
athletes, number one in the NWAC so our student athletes are achieving higher academically than any 
other college in the NWAC. We will be doing that on November 15th and I will send out the times so 
those people who would like to attend it with me can do that. We are heading next week to the Oregon 
Presidents Council meeting. It's in Newport and we'll be talking about legislative stuff. So I will have 
more to report on that. The High School Relations Committee is hosting a FAFSA completion night. 
Remember now you can fill out your FAFSA starting in October. So we're starting early with our FAFSA 
nights. 
 
 
And on November the 19th, MHCCP represents Treasure Island. So it's at 2 PM at College Theater. 
Tickets are $2 and can be purchased at the door, so it should be wonderful. This is the one that we do 
for the kids. The kids are -- 
 
Speaker 4: 
Children. 
 
Speaker 3: 
Oh one other thing is talking about performing arts. It's kind of a performing arts night. I received 
information from Dan Dae today that we have three of our music students who have been selected to 
perform in the Western International Band Clinic University R Band in Seattle. The students are Michael 
Tran, a tenor saxophone; Noah Adams, percussion; and Hayden Casper, clarinet. The students will study 
under the batons of some of the leading conductors in the music industry and with a guest soloist 
Christopher Bill who plays the trombone. So that's happening Sunday, November 20th in Seattle. So 
three outstanding musicians making us proud again. That is the end of my report. 
 
Speaker 5: 
Thank you senator. [inaudible 01:53:31]. Yes. 
 
Speaker 6: 
Okay so just to about to wrap up. We have closing remarks from board members and advisory members 
and I'd like to ask Tambia Tinez anything that she would like to share with the group. 
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Tambia: 
Thank you for your time. Thank you. 
 
Speaker 6: 
Very good, okay. That was Tambia and we'll get to Tammy in a second. Okay, Michael. 
 
Michael: 
Oh right now? 
 
Speaker 6: 
Tammy? 
 
Tammy: 
Yes. 
 
Speaker 6: 
Do you have anything that you want to share with the board for closing remarks? 
 
Tammy: 
No thank you. Not at this time. 
 
Speaker 6: 
Okay, thank you. Michael. 
 
Michael: 
I'm good. Yes, I pass. 
 
Speaker 6: 
Kenny. 
 
Kenny: 
Just really excited about being part of diversity committee for ACCT and I'm looking forward to 
representing Ronald Community College and I guess the Northwest because I don't know if there's 
anybody else in the Northwest that's involved. 
 
Speaker 6: 
You're it. Yeah. 
 
Kenny: 
I'm excited. Yesterday. 
 
Speaker 6: 
Now that the election is over, coming up in my mind is we need to start figuring out our water again and 
especially in light of the fact that it looks like Gretchen Marlow passed their fund. So that has some 
implication for us, so I think that ... I'm hoping that the fund committee will get together and start 
strategizing and thinking about what in Runette has gone passed might be. So, let's see. And Kenny 
we've already congratulated with [inaudible 01:55:34]. These books reminded me, not a high priority, 
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but I would like to see that rolling cart with the resources reported a time of good books that come out 
and they're always fresh and current and keep us up to date on new educational issues. This is changing 
all the time so if we can get that blending library that we can do. 
 
 
And then finally several of us attended the Oregon Community College Association Conference over at 
Sun River. It was wonderful as always. The one that I wanted to talk just a little bit about what is the 
session that I attended, which was presented by Linn Benton Community College and it was called their 
pipeline and I was pretty excited when I came out of that session and Dr. Dura tells me that our own 
Dura booked way on top of this stuff and what they're doing and maybe has even met with the folks at 
Linn Benton on their -- 
 
Speaker 11: 
This is their NC3 transportation manufacturing conference. 
 
Speaker 12: 
We went to a national conference in Atlanta. 
 
Speaker 6: 
Yeah, so they have put together industry Linn Benton Community College, the high schools and even all 
the way down to the middle schools and it's really connected. Yes, they're really connected all the way 
up and it kind of funnels through Linn Benton. They're sort of the focal point and the resources come to 
Linn Benton Community College for this and it was really, really a ... I thought a great model. I thought it 
was something that we can duplicate here because we have some similarities in some of the 
manufacturing and technology that we have in this area. So I was pretty impressed and I may have to 
make an appointment with Dura. That's all I know. 
 
Speaker 13: 
Okay. Issues OCCA Conference was amazing and I think maybe I'm becoming more accustomed to the 
nature of the presentations, but I got there early and I attended the pre-conference board meeting 
forum and I took two pages of notes. I was just enthralled with the amount of data that was being 
imparted. We had the OCCA attorney who offered very salient legal advice and I think helped me better 
to understand my board role and then we had another member of the OCCA community who instructed 
us on parliamentary procedure and when he showed the Roberts Rules of Order Book that was two 
inches thick I realized there was more to Roberts Rules than meets the eye. 
 
Speaker 6: 
And that was the condensed version. 
 
Speaker 13: 
No that was the full version. 
 
Speaker 6: 
No we have the condensed version. 
 
Speaker 13: 
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Yeah, but what was interesting though, lots of interesting things, but we've all had some uncertainty 
about taxes and there was a very interesting presentation on property taxes compression. That evil 
word called compression that no one understands and I brought these back from that meeting and it's 
very involved, but very simplified in terms of explaining the process of how our tax system works and I 
think it's important for the board members to have some understanding of that process. This is the 
deepest of occasion of the tax system. For all kind of purposes, that's all I have to say. 
 
Speaker 6: 
Great. Tina. 
 
Tina: 
Well I just want to thank the Conway for making space available for long-term cared training or stay-at-
home time. They are going to be encouraging people to attend a class in February at Malibu Community 
College and it would be a long-term care 101 and it covers the crucial consumer information people 
need before selecting a long-term care option. And I know we all have this in our families sooner or 
later, some sooner. 
 
 
And so the discussion includes descriptions of long-term care options, explains the differences between 
nursing homes and assisted living, and residential care and adult care homes and all the different kinds 
of things that people can have. The freedom to ask questions and all that or sign up to be trained as a 
state om buds crew. And the participants learn about the options, how to pay for them, the rights of 
those who live there, and who is available to help before and after someone is selected a long-term care 
setting, how to select one for your own use. And if you're making a long-term care choice for yourself or 
another this class contains important information and the presentation is ideally scheduled for two 
hours and allows for a ten minute break and ample time for questions and answers. So this will be 
taught on the campus. It doesn't have the room number, but it comes out in that google catalog and it 
comes through. 
 
 
And they're sending out flyers to the people in the [inaudible 02:02:01] area and you can each take one 
of these and see what the ... what it's all about, but sometimes it's kind of nice when you have a 
neighbor or a close friend that wants information and if they can come to the college unthreatened and 
unsolicited by global calls and unsolicited by a pressure company that's getting a fee for just talking to 
you and directing you some place where they're going to get another fee and you can make your 
decisions or help a friend make decisions in another way. 
 
 
It's been helpful to have caught amalgamating help in this situation and the students at the college are 
invited to sit in and audit the classes if they're in the medical, going into the medical field because it 
talks about different careers and the different areas. Anyway if that's something that you're interested 
in [inaudible 02:03:22] is now providing that for the community and there are 20 character solids in 
Gresham metropolitan and they are in desperate need of volunteer advocates. So if you know people 
who are former nurses, doctors, lawyers, retired that would like to do a little advocacy work they can be 
turning to out of state certified, legal om buds. 
 
Speaker 6: 
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Thank you for sharing that. Okay, I believe that concludes our meeting for tonight. So at this point I 
would entertain a motion to adjourn. 
 
Jim: 
I 
 
Speaker 6: 
A good move by Jim. We have a second? 
 
Jim: 
Second. 
 
Speaker 6: 
All those in favor of adjourning this meeting please indicate by raising your hand. Tammy can indicate by 
verbally. Tina. 
 
Jim: 
Tina. 
 
Speaker 6: 
Adjourned. 
 
Tammy: 
I. 
 
Speaker 6: 
Thank you. Meeting adjourned. 
 
Section 12 of 12 [01:50:00 - 02:04:33] 
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