MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
A meeting of the Mt. Hood Community College District Board of Education will be held on
January 22, 2020, with a Regular Session at 6:30 pm in the Board Room at Mt. Hood Community
College, 26000 S.E. Stark St., Gresham, OR 97030.

AGENDA
SESSION 998
6:00 pm
BOARD DINNER
6:30 pm
1.0
CALL TO ORDER / PLEDGE OF ALLEGIANCE / DECLARATION OF A QUORUM
1.1
2.0

Approval of Agenda

Diane McKeel

REPORTS
2.1
2.2
2.3
2.4
2.5

Correspondence
OCCA Update
Receive Comprehensive Annual Financial Report for Fiscal
Year Ended June 30, 2019
Financial Update – Second Quarter
Special Report: Education Advisory Board (EAB) Update –
Navigate

3.0

PUBLIC INPUT
Persons wishing to testify must sign up and limit testimony
to three minutes.

4.0

BUSINESS / ACTION
4.1

Consent Agenda: Approvals & Information
a) Minutes – Board Regular Session 995, December 18, 2019
b) Minutes – Board Work Session 996, January 8, 2020
c) Monthly Personnel Report
d) Monthly Financial Report
e) Monthly Head Start Report

Lisa Skari
Cam Preus
Julie Fahey
Jennifer DeMent
John Hamblin

Diane McKeel

5.0

6.0

CLOSING REPORTS
5.1

a) Board Members
b) ASG Representative
c) Advisory Representatives

5.2

President’s Report

ADJOURNMENT

Lisa Skari
Diane McKeel

The next regular session board meeting is scheduled for Wednesday, February 19, 2020 at
Mt. Hood Community College, 26000 SE Stark Street, Gresham, Oregon.

Individuals requiring accommodations due to disability should contact
Accessible Education Services at 503-491-6923 or aes@mhcc.edu

OFFICE OF THE PRESIDENT
Lisa Skari, Ed.D
President
503-491-7211
Lisa.Skari@mhcc.edu

January 17, 2020

TO:

The Board of Education
Diane McKeel, Chair
Jim Zordich, Vice Chair
LaVerne Lewis
Annette Mattson
Diane Noriega
Kenney Polson
Andrew Speer

FROM:

Lisa Skari, EdD
President

SUBJECT:

Board Letter for January 2020

December brought us the end of fall quarter, and the end of 2019. The flurry of end-of-the
quarter chaos was rewarded by the holiday break, for students and employees alike. We hope all
had a chance to relax and reconnect.
Between the holiday recess and impeachment proceedings, little policy related to MHCC has
come out of Washington DC. Of some interest to the Mt. Hood Community College Foundation
are several bills in Congress that would expand charitable giving incentives including universal
charitable deduction legislation (H.R. 651, H.R. 1260, and H.R. 5293) and the Legacy IRA Act
(H.R. 3832 and S. 1257). We will track these bills and continue to encourage support from our
federal delegation (3.5, 5.3).
On the Oregon front, preparations are being made for the 2020 short session that begins on
February 3. A fair amount of policy is said to be heard during the 35-day session – from gun
control to housing to climate change – with little so far on community colleges. Hope for onetime funding to support career and technical education equipment will require a significant
amount of community support, and even then, may not raise up to the priority list. We may see
bills related to transfer or the workforce, and will keep you posted on the impacts and
opportunities (5.3).
Back on campus, the college community is beginning its planning for next year. Improving on
last year’s process – which connected goals to budget – we have now aligned the work to the
board’s goals, and institutional strategies. Also new this year, we are asking every unit to
incorporate a tactic specific to increasing enrollment and/or retention. Through the tool built by
Analytics and Institutional Research (AIR), we will be able to roll up all tactics by strategy and

board goal, to have a comprehensive view of what is happening across the campus. Unit plans
are due the end of February to allow adequate time to balance with next year’s budget proposal
(1.1, 1.6, 3.1, 3.3, 4.2, 4.4, 7.10).
A few additional recent highlights that demonstrate progress toward our goals include:
Improve student success
Campus Compact: As part of our work with Campus Compact, we will benefit from a
Meyer Memorial Trust grant to support student success. At the end of the year, high
school seniors often have good intentions of attending college in the fall, but something
happens and we do not see them here in the fall – we refer to this as summer melt. The
grant will help us reduce this melt by funding a summer support program for high school
seniors accepted to MHCC. Funding will support two currently enrolled MHCC students
to run the summer bridge program. Through the grant, we hope to serve 20 students each
summer, with the priority to support first generation and students of color (1.3, 2.1, 2.3,
3.4, 5.4).
Advance diversity, equity, and inclusion
Director of Diversity, Access and Inclusion: I am happy to report Traci Simmons will
join us next month as our new director. Traci comes to us with a strong commitment to
social justice, equity and inclusion, coupled with a demonstrated record of championing
student success. She has lead high-level efforts to address systemic and institutional
challenges using a strong equity lens. Her career trajectory includes positions at the
World Arts Foundation, Inc., Mt. Hood Community College, Portland State University,
and Portland Community College, most recently (1.3, 4.3, 7.4).
Strengthen community engagement
Pathways to Opportunity Pilot Study grant: MHCC received an 18-month, $112,000
grant to increase low-income students’ connection to federal, state, and local resources to
increase college access and completion. Under the umbrella of MHCC’s Student Success
Program (SSP), the grant has four objectives: (1) increase the number of students who
receive SSP services and access resources from social service agencies: (2) formalize our
partnerships and processes with area social service providers; (3) streamline referral
processes through the Single Stop software and/or a comparable system; and (4) increase
college access and completion by co-enrolling students into social service partner
programs, enabling a seamless process to resources (2.1, 3.2, 3.4, 5.4).
Increase excellence in operations
New managers: We are happy to welcome two new staff in key roles on campus. Ben
Rowe joins us as Director of Financial & Auxiliary Services. This position is responsible
for oversight of business office operations, including payroll, the College-owned and
operated bookstore, contracted food services, and non-commercial radio license, KMHD,
currently operated by Oregon Public Broadcasting. We also welcome Jessica Roberts, our
new Director of Marketing and Communications. She is responsible for district
communications (internal and external), marketing, and advertising (3.1, 4.4).

In closing, I look forward to working with you in the short legislative session that begins next
month to affect good policy in support of our students and our college.
Community/Educational Presentations and Selected Outreach Activities

Dec 2
Dec 2
Dec 3
Dec 3
Dec 4
Dec 4
Dec 4
Dec 4
Dec 5-6
Dec 9
Dec 9
Dec 10
Dec 12
Dec 17
Dec 17
Dec 17
Dec 18
Dec 18
Dec 19
Dec 19
Dec 20
Dec 20
Dec 20

Meeting with Directors McKeel and Zordich (6.1, 6.4)
Higher Education Coordinating Commission Strategic Planning focus group (1.2,
5.4)
North West Athletic Conference (NWAC) program review, with Marco Azurdia,
NWAC Executive Director (1.1, 1.6, 2.1, 3.1, 5.4)
Oregon Public Broadcasting (OPB) Audit Committee meeting (1.2, 5.4)
Meeting with Director Lewis (6.1, 6.4)
Board of Directors’ Community Engagement Sub-Committee Meeting (6.1, 6.4)
MHCC Foundation Winter Reception (1.2, 3.5, 5.4)
MHCC Board of Education work session (1.1, 1.6, 3.3, 4.1, 6.1, 6.2, 6.3, 6.4)
Oregon President’s Council/OCCA meetings (1.5)
Meeting with Director Zordich (6.1, 6.4, 7.2)
Greater Portland Inc. Higher Education Committee meeting (1.2, 5.1, 5.4)
MHCC Foundation Alumni Meet and Greet (1.2, 3.5, 5.2)
Conference call with Logan Morris, EAB (2.1, 2.3)
Meeting with Gresham Fire Chief Snyder and staff, with Dr. McQuarters, deans
Sheryl Cady and Doug Scribner, and Charles George (1.1, 2.3, 5.2, 5.4)
Meeting with Director Lewis (6.1, 6.4, 7.2)
Meeting with Director Speer (6.1, 6.4, 7.2)
Board of Directors’ Community Engagement Sub-Committee Meeting (6.1, 6.4,
7.5)
MHCC Board of Education board meeting (1.1, 1.6, 3.3, 4.1, 6.1, 6.2, 6.3, 6.4)
Meeting with Molly Hogan, Congressman Blumenauer’s office (5.3, 5.4)
Meeting with Joe Enlet, Federated States of Micronesia, with Director Speer (1.2,
5.4)
Meeting with Director McKeel (6.1, 6.4, 7.2)
Meeting with Director Noriega (6.1, 6.4, 7.2)
Conference call with Higher Education Coordinating Commission, with Dr.
Hamblin, to discuss Oregon Promise and English Language Learners (1.2, 2.1,
5.4)

ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: January 22, 2020
ITEM TITLE: 4.1a
CONTACT PERSON: Laurie Popp, Executive Assistant to the Board of Education
SUBJECT: APPROVAL OF MINUTES – December 18, 2019
Session 995
A meeting of the Mt. Hood Community College District Board of Education was held on December
18, 2019, with an Executive Session at 6:30 pm in the President’s Office, and a Regular Session at
6:45 p.m. in the Board Room at Mt. Hood Community College, 26000 S.E. Stark St., Gresham, OR
97030.
1.0
CONVENE EXECUTIVE SESSION
Diane McKeel, board chair, called the executive session to order at 6:31 pm in accordance with
192.660(2)(f) to consider information or records that are exempt by law from public inspection.
The session ended at 7:15 pm.
2.0
CALL TO ORDER / PLEDGE OF ALLEGIANCE / DECLARATION OF A QUORUM
Members present: Diane McKeel, board chair, Jim Zordich, board vice chair, Annette Mattson,
Andrew Speer, LaVerne Lewis, Kenney Polson, Diane Noriega.
Additional Attendees: Dr. Lisa Skari, president, Dawn Loomis, Cheryl Johnson, Deborah Sipe, Doug
Scribner.
McKeel called the meeting to order at 7:21 p.m. A quorum was present.
2.1
Approval of Agenda
Mattson moved to approve the agenda. Zordich seconded the motion and it passed unanimously.
3.0

REPORTS
3.1
Correspondence
Dr. Skari recognized Kenney Polson and Andrew Speer for their nomination to serve on an ACCT
sub-committee for 2020. Kenney Polson will serve on the ACCT Diversity, Equity, and Inclusion
committee, and Andrew Speer will serve on the ACCT Finance and Audit committee. Dr. Skari was
pleased to announce that Linda Vigesaa and Joe Stoehr received the 2019 Info-Tech CIO Business

Vision Leadership Award. It ranked Mt. Hood Community College (MHCC) in the top 40 for
Business Vision, which placed them in the 90th percentile among all participating CIOs. The award
recognizes winners for demonstrating exceptional value to their organization. There were over
1,000 participants, with 40 CIO winners nationally, and ten being from higher education.
3.2
Special Report: Apprenticeship Program
Dawn Loomis, director of Workforce, Apprenticeship, and Community Education, gave a
presentation on the Apprenticeship Program at MHCC. A copy of the PowerPoint presentation is
attached to the minutes. Students attending the apprenticeship program receive college credit
that work towards one of three associate degrees. She showed a short video regarding Registered
Apprenticeship in Oregon, which is a dynamic training model and is regulated through the Bureau
of Labor & Industry. She shared it needs to be employer and industry led, and that we are a
partner in that endeavor. There are currently 15 MHCC affiliated training centers and all
apprenticeship programs are located off campus, except for the Glaziers program. Loomis
provided a brief history of students in the apprenticeship program and shared there are currently
6,547 students in the program (2018-2019). She worked closely and collaboratively with the
degree audit team for a process for obtaining and awarding degrees for students. They
streamlined the process for contracts and have a strong follow up for registration in the program.
The number of degrees awarded in the program has increased. A benefit for students in the
program is there is no student debt incurred while they are in the program, except for the
materials for the program. The program provides for hands-on learning, and the students
graduate into a high-wage and high-demand career. They have done recruitment to reach a more
diverse student population and completed over 17 recruitment events last year. Loomis shared
there is a nationwide push to bring this to other industries and they are working towards future
opportunities in apprenticeship. She is on a statewide committee that is working with the State to
define how completion of a journey card can equal completion at a community college.
Loomis responded to several questions regarding the apprenticeship program. There was a
question on if the apprenticeship program at MHCC was unique. She shared that 14 out of 17
community colleges in Oregon have an apprenticeship program and they are all unique for each
community college. There was a question regarding whether assistance was available (i.e., math
assistance) for students to complete the courses or aptitude tests needed for the apprenticeship
program and she responded assistance was available for students through the STEP
Apprenticeship program.
4.0
PUBLIC INPUT
There was public testimony provided by twenty people regarding the academic revitalization as
follows: Javid Mohtasham (with Sarah Crabtree), Gina Shankland, Josh Stratman, Diane Peterson,
Carol Redwine, Marty Castellanos, David Dale, Crystal Harris, Gabe Anstesicedu, JD Kiggins, Donald
Anderson, Sean McGinty, Heather Conroy, Amanda Shelton, Jeanna Hunt, Holly DeGrow, Brianna
Medearis, Harold Fleshman (with Linda Fleshman), Marcel Bieg, Mike McAfee.

5.0

BUSINESS / ACTION
5.1
Consent Agenda: Approvals & Information
a) Minutes – Board Regular Session #993, November 20, 2019
b) Minutes – Board Work Session #994, December 4, 2019
c) Monthly Personnel Report
d) Monthly Financial Report
e) Monthly Head Start Report
f) Consideration of Acceptance and Expenditure of Projects Funded in Whole or
Partially by Non-District Funds

Speer motioned to approve the consent agenda. Noriega seconded the motion and it passed
unanimously.
5.2
New Degree Approval: Associate of Science in Biology
Deborah Sipe, interim dean for Mathematics & Sciences, presented information about the
proposed Associate of Science in Biology degree. She stated they are not proposing a new
program, but are proposing a re-packaging of some existing courses to provide two new pathways
for students. She provided a brief description of the two options for the new degree program. For
the first option, they re-organized a group of existing courses to include more science courses built
into the core of the program within the financial aid limits. This creates a pathway for students to
earn an Associate of Science in Biology that will transfer to a four-year university with a major in
Biology. The new pathway will allow for an easier degree audit by advisors, and will help advisors
keep students on tract. The second option is the PharmD Bridge program with Pacific University.
Last summer, the College signed an agreement with Pacific University for the PharmD Bridge
program that allows a student to complete an associate degree and then transfer to their School
of Pharmacy to earn the PharmD degree. There was a question about the program requirements
and Sipe responded that for option one, the State has mapped out the pathway and we have
followed it. She shared it is not a new program but a repackage of courses that we already have.
Noriega motioned to approve the new degree program for an Associate of Science in Biology.
Polson seconded the motion and it passed unanimously.
5.3
New Degree Approval: Associate of General Studies in Health Professions
Douglas Scribner, dean of Health Professions, presented information about the proposed
Associate of General Studies in Health Professions degree. He shared it is not a new program and
will not cost the college any additional funds. It is a re-packaging of courses already taught at the
College and intended to create multiple pathways to various health careers. This new degree
allows students another option to earn a degree while completing pre-requisites for health
programs, such as Nursing and Dental Hygiene. Additionally, it provides an opportunity for
students to be eligible for financial aid to cover short-term trainings in the health professions.
Mattson moved to approve the new degree program for an Associate of General Studies in Health
Professions. Speer seconded the motion and it passed unanimously.

6.0

CLOSING REPORTS
6.1
a) Board Members
Zordich – he shared his thoughts about considering a change to our community college charter to
help with the financial struggles that community colleges currently have. He stated we are
attempting to align with higher education and referenced Senate Bill 3 (SB3), which allows
baccalaureate degrees to be offered at community colleges. He suggested maybe we should
affiliate from a structural, philosophical, and financial point of view with the university system and
get that funding. He stated we need a better financial structure and thinks a reorganization of our
community college charter is worth a petition to the legislature.
Mattson – she attended the Oregon President’s Council (OPC) and Oregon Community College
Association (OCCA) board meetings in early December, and shared several topics discussed during
the meetings that included academic revitalization, inadequate funding from the State, and
declining enrollment statewide. OCCA is working on a petition to the legislature for $65 million
statewide in CTE equipment (figure not yet confirmed.) She attended the Columbia Corridor
Association annual meeting and luncheon on 12/13. The new director of Oregon Department of
Transportation (ODOT) was the guest speaker and discussed the transportation projects statewide
and the I-5 bridge replacement. She attended the East Portland Action Plan meeting, and
attended the East Portland Chamber of Commerce Annual Awards Breakfast on 12/11. She
attended a Sheet Metal Labor Union event on 12/14. She attended the Oregon Business Council
Annual Summit on 12/16 and shared they had a session on higher education. They discussed that
statewide enrollment has declined across the State, and the completion percentage is increasing.
She also discussed the Oregon Opportunity Grants.
Speer – he met with the executive director of Apano, Chi Nguyen, and it was a great discussion and
a good connection. He met yesterday with Molly Hogan, new education representative with Earl
Blumenauer’s office and had a great conversation. He shared he is very interested in the public
comments and understands the concerns. He is looking at how we actually demonstrate and bring
forward the notion of equity. The way he sees equity right now for our students is via our tuition,
and that is a guiding principle he thinks about with the program cuts.
Lewis - she attended the Fifth Annual East Metro Legislative Breakfast with Diane McKeel. East
Metro Economic Alliance hosted the event and many legislators attended the breakfast. She
attended Commissioner Lori Stegmann’s Open House at Gresham City Hall on 12/5. She met with
Emily Bowers, interim executive director for Gresham Redevelopment Commission at Rockwood
Rising. It was a great meeting and she shared that our Small Business Development Center is
moving into the building. She attended the Audit Committee meeting on 12/17 and they
presented the final draft that is due by 12/31/19. The board will get a bound copy at the January
regular board meeting. She is looking forward to a tour of four programs this Friday with Al
McQuarters that include Broadcasting, Cosmetology, Environmental Health & Safety (EHS), and
Wilderness Leadership and Experiential Education (WLEE).

Noriega – she shared that she continues her journey as Rotary District Governor and has
completed approximately 60 visits. She has mixed feelings about joining up with higher education
in reference to comments by Zordich, and spoke about her prior experience working with
community colleges and funding issues in another state. She suggested we think about K-14,
which speaks to students getting the next two years beyond high school completion to get the job
skills. She would love to have that discussion with some legislators.
Polson – he spoke about an event he recently attended regarding working families, and shared
that he spent most of today working for a program at his high school giving back to families that
are underserved, and it felt good to give back.
McKeel – she attended the Corbett Safety Action Team meeting on 12/4, which is a monthly
meeting for the agencies and the community to share what is going on in the community. She also
attended the Foundation Winter Reception on 12/4. She attended the EMEA Fifth Annual
Legislative Breakfast with Laverne Lewis on 12/5. She attended the Alumni Meet & Greet with Dr.
Skari on 12/10, and alumni shared some good suggestions on how to connect with our alumni and
what is valuable for them. She attended the Oregon Leadership Summit with Annette Mattson on
12/16, and learned a lot. The business leaders talked about what our future looks like in the job
market. She feels it is important to look forward and consider how we prepare our students for
the technology in the future. They had a good conversation with staff at Senator Wyden’s office.
b) ASG Representatives
Collin-Kazu Lewis, ASG president – did not attend meeting.
c) Advisory Representatives
Cheryl Johnson (FTFA) – she thanked the people who came here tonight to provide public
testimony. She mentioned that some were not able to attend and they will send board members
their comments via email. On behalf of the faculty, she thanked the board for delaying the vote.
This important issue requires more thought and care. She shared they had a productive meeting
with administration on Monday that she believes was a good first step. They look forward to
working collaboratively with the administration to come up with alternative options that can be
presented to the board in the future.
Kim Sharer (CEA) – Garie Zordich attended the meeting on behalf of Kim Sharer. She shared they
just finished their Something Wonderful campaign with SnowCap. She shared that faculty and
staff at MHCC are very generous and suggested we should promote this to the community to let
them know of our support for the community. The MHCC community has done this every year for
the past 20 years, having started out helping MHCC students in need and it has now expanded out
to serve approximately 240 families.
Marilyn Pitts (PTFA) – did not attend meeting.

6.2
President’s Report
Dr. Skari shared that she recently had a conversation with Laverne Lewis about digital badges and
how it was used to communicate milestones with students on their academic progress. She
discussed the concept with John Hamblin, and a digital badge was created that the college is now
doing. She spoke about a student receiving a digital badge today for completing a milestone in her
college program and distributed a handout to board members highlighting the various badges
students can receive. She shared that MHCC Cybersecurity students recently competed in the
Nation Cyber League (NCL) fall Cybersecurity Competitions against other colleges and universities.
Our students did a great job and placed 28th overall, which is up from 63rd last year. They placed
7th among the Western region schools, which is up from 21st. MHCC had the second highest
number of students participating. She also recognized and thanked the following faculty
members: Jeff Sperley, Katrinia McNeal, Wayne Machuca, with special accolades for Tobin Shields
who led this year’s team.
Dr. Skari shared the OPC Pathways to Opportunity committee recently accepted proposals to pilot
staff positions to support the statewide roll out of Pathways to Opportunity. MHCC’s proposal was
one of four colleges selected to receive funding at $112,000 for the remainder of the biennium.
Under the umbrella of MHCC’s Student Success Program (SSP), funding will support a student
Social Services Coordinator. This person will increase the number of students who receive SSP
services and connect students to resources through formalized partnerships with area social
service providers. Through streamlined referral processes, and co-enrollment into social service
partner programs, students will better connect with federal, state and local resources to increase
their access and completion. She concluded by wishing everyone a very merry and happy holiday
season.
7.0
ADJOURNMENT
McKeel motioned to adjourn. Zordich seconded the motion and it passed unanimously. The
meeting was adjourned at 10:04 p.m.

Clerk

Board Chair

Minutes recorded by Laurie Popp, Executive Assistant to the Board of Education.
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MHCC Apprenticeship
December 18, 2019 – MHCC Board of Directors

Meet Jimmy! – our past
•

White male

•

Smart –C-Average high school graduate (‘82)

•

Hands on learner – never considered college

•

Father was a journey level carpenter

•

Very active

•

Completed union apprenticeship in carpentry

•

Successful 30+ career in carpentry

•

Eligible and ready to retire soon
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Meet Richard! – our future
• Person of Color
• At risk of dropping out of high
school (credits achieved in an
alternative way)
• Raised by a single mom
• Too few positive role models
• Incarcerated in early 20s

• Accepted into apprenticeship program
• Successfully completed a 5 year program
• Journey level worker - High Wage, high
demand job
• 1 class away from an AAS degree
(enrolled for Winter!)

Registered Apprenticeship in Oregon
• Employer/Industry Lead
•

Combination of On the Job Training (OJT) and Classroom Related Training

•

Regulated through the Bureau of Labor & Industry (BOLI)

•

A Joint Apprenticeship Training Committee (JATC) establishes and monitors a Standard
that addresses recruitment, wages, length of program, and training requirements
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Registered Apprenticeship is NOT
• Internship
• “apprenticeship” (small a)
• Cooperative Work Experience
• A College program/class

MHCC Affiliated Training Centers (currently 15)
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MHCC’s Role – “Related Training”
MHCC contracts with Union Apprenticeship Training Centers.
Apprentices are students of MHCC and register for “Related Training” classes.
Apprentices receive college credits that work toward 1 of 3 degrees:
• AAS Construction Trades – General Apprenticeship
• AAS Electrician Apprenticeship Technologies
• AAS Industrial Mechanics and Maintenance Technolog
Glaziers (Glass Workers) is the only training center located on the MHCC campus.

Number of apprentices/students (unduplicated)
Boeing (13)
Brick Masons (138)

7000

Carpenters (2731)
Cement Masons (95)

6000

Central Electrical (295)

5000

Crater Lake Electrical (147)

4000

Glaziers (58)

3000

Ironworkers (154)

IBEW (2178)
Pacific Inside Electric (49)

2000

Plasterers (16)
Roofers (315)

1000

Sheet Metal (329)
0
2016-2017

2017-2018

2018-2019

In a good economy, Construction booms!

TriMet (39)

6,547 students (‘18-’19)
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Apprenticeship FTE
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Excellence in Operations
• Degrees –
Collaborative effort for process of obtaining and awarding degrees

• Contracts –
Streamlined process

• Registration –
Strong follow up for registration, grading, etc.

Student Success
• Degree Completions
• No Student Debt
• Employer/Training Center contributions –
• PNCI – paying for online gen ed
• Boeing - Boeing offering stock options to
those who obtain a degree - paying for gen ed

• Advising in apprenticeship office
• Targeted Outreach to IBEW/PNCI/Boeing

• Hands on learning
• High wage – High Demand Career

AAS Degrees Awarded
25
20
15
10
5
0
2016-2017

2017-2018

2018-2019

2019-2020 (1st Qtr)
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Wages/Demand
Hourly Wages

Projected growth in Construction
Industry
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18000
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4000
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Total employment in the construction industry is expected to grow by 72% from 2016 to 2024.
Construction jobs will have a significant number of both new and replacement openings in the next decade.

Diversity, Equity & Inclusion
Regional approach to meeting workforce needs
• Connecting youth to jobs and training opportunities in construction
• Advancing equity and diversity in the construction industry
• Improving retention of existing apprentices and workers

STEP – Apprenticeship (f/k/a STEP UP)
•
•
•

Bilingual Student Success Specialists
Coaching and support service dollars
Recruitment in ESL Classes, Adult Basic Skills

Technical Assistance Grant
•

Partnering in Pre-Apprenticeship for English Language Learners
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Community Engagement - Partnerships
High Schools – increased in interest in construction
career fairs, mock interviews, math classes (70 seniors at SHS alone)

Union Training Centers
Faculty/Deans – General Education Classes
Online learning – General Education Classes, Roofers
Pre-apprenticeships
Community Based Organizations
Student drop in advising

Future Opportunities in Apprenticeship

• Workforce Model for Employers for Non-construction apprenticeships
• Adding other and returning training centers
• (Heat & Frost, Floor Coverers, Trimet, Laborers?, Plumbers?)

• OCCAC working with State to define how completion of journey card
can equal completion at Community College
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Questions?
Dawn Loomis
503.491.7561
Dawn.loomis@mhcc.edu
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ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: January 22, 2020
ITEM TITLE: 4.1b
CONTACT PERSON: Laurie Popp, Executive Assistant to the Board of Education
SUBJECT: APPROVAL OF MINUTES – January 8, 2020
Session 996
A meeting of the Mt. Hood Community College District Board of Education was held on January 8,
2020 with a Board Work Session at 6:00 pm in the Board Room at Mt. Hood Community College.
1.0
CALL TO ORDER
Members present: Diane McKeel, board chair, Jim Zordich, board vice chair, Annette Mattson,
Andrew Speer, LaVerne Lewis, Kenney Polson
Additional Attendees: Dr. Lisa Skari, president, Jennifer DeMent, chief operations officer, Al
McQuarters, vice president of Instruction
Diane McKeel, board chair, called the board work session to order at 6:03 p.m.
2.0

BUSINESS
2.1
Community Engagement Plan
Dr. Skari thanked Annette Mattson, Andrew Speer, and LaVerne Lewis for serving on the subcommittee and for their work on the community engagement plan. She referenced the board’s
goal to engage and strengthen relationships with the community and distributed an updated
spreadsheet designed to track attendance at community meetings. Mattson asked board
members to review the spreadsheet and notify the sub-committee of any organizations that were
missing. Speer commented on the importance for all our board members to engage with
community organizations within their respective board zones and to help develop and strengthen
those relationships. Mattson discussed the resource materials that board members can take with
them to meet with community members (i.e., quick fact sheet, talking points). There was a brief
discussion about board member goals regarding community engagement, with a tentative goal of
attending two community meetings a month.
2.2
Academic Revitalization
Dr. Skari introduced Al McQuarters and Jennifer DeMent to respond to questions about the
academic revitalization process the board raised at the board meeting on December 18, 2019. A

handout was distributed to board members with the questions and responses and is attached to
the meeting minutes. McQuarters and DeMent alternated reading the questions and responses
from the handout, and responded to clarifying questions from board members. There were
several additional questions raised by board members as follows:
1) In regards to the relationship between articulation agreements and the proposed changes,
does this affect the high school CTE programs (College Now agreements)?
2) What is the relationship we have seen between tuition increases and enrollment?
3) What are our retention rates compared to other community colleges?
4) What is it about these programs that make it challenging regarding accreditation? Dr. Skari
stated she will conduct a crosswalk of the data areas included in the academic
revitalization to the new accreditation standards.
Dr. Skari responded she would follow up with board members to answer these questions.
2.3
Non-Academic Revitalization
Dr. Skari provided a handout to board members about the non-academic revitalization process.
She stated the elements they are looking at are a little different from those in academic
revitalization and they reviewed the recommendations outlined in the book by Robert C. Dickeson,
Prioritizing Academic Programs and Services: Reallocating Resources to Achieve Strategic Balance.
Skari discussed the information on the handout and outlined the goals, data, and timeline for the
non-academic revitalization process. She stated they are tying the data to budget code and would
be primarily focused on staff and budget looking at a ten-year trend line. Dr. Skari stated the
board would have an opportunity to review the changes during the budget review process. There
was a question on what the non-academic program revitalization process will cover. Jennifer
DeMent responded that the academic revitalization process covered Instruction, and the nonacademic revitalization process will cover academic support services and institutional support
services. There was a question on whether student input would be part of the process. Dr. Skari
will contact the Student Development division to find out about student input in the process and
will follow up with the board. A copy of the handout on Non-Academic Program Revitalization is
attached to the minutes.
Dr. Skari distributed a board calendar for meeting dates for the calendar year 2020. The dates
listed for July through December 2020 are shaded in gray to indicate they are draft and not yet
approved. The tentative dates are listed to give board members an idea of the proposed dates for
planning purposes. She asked board members to review the dates and to notify her of any dates
that do not work.
3.0
ADJOURNMENT
McKeel adjourned the board work session at 7:35 pm.
Clerk

Board Chair

Minutes recorded by Laurie Popp, Executive Assistant to the Board of Education.

Academic Revitalization Questions and Responses
Category

Questions / Comments

General

We heard that degrees are not necessary for jobs, and that students are getting jobs
and leaving programs. Would individuals who had a certificate get the job over
someone who does not have a certificate?
• In some cases, it is possible for students to leave programs and obtain
employment without completion of a credential. In other cases, a MHCC
certificate completion preference may exist among employers. However, that
employment preference often does not translate into a wage difference
between completers and non-completers.

General

What happens to the equipment in programs being phased out? Does any of the
equipment have salvage value?
• General-fund purchased equipment no longer needed for a program would first
be offered to other departments within the College. If the equipment is no
longer needed by the College, the equipment can be transferred to another
education partner or sold via a public auction site. Equipment purchased with
federal funds will be disposed of per grant restrictions. Salvage value is
unknown at this point, and could not be determined until the teach-out is
complete.

General

How many programs did we have at peak enrollment period, back in 2008-2009, 10
years ago?
• Fall 2008 we had 64 programs, by discipline code, 76 credentials, FTE 2,019, FT
Headcount 3,210, PT Headcount 4,041
• Fall 2019 we had 61 programs, by discipline code, 135 credentials, FTE 1,548,
FT Headcount 2,610, PT Headcount 2,665

General

What was enrollment data for Clark College, Clackamas Community College,
Portland Community College, and Portland State University?
• Fall 2019 FTE
o PCC 2.0% down
o Clark College 3.9% down
o Clackamas 1.1% up
o PSU 4.6% down
o MHCC 5.8% down

General

Have we looked at contract training options?
• There are options that can be explored to providing the content in a non-credit,
self-support manner, separate from the general fund. These options would
need to be designed with faculty input and in conjunction with business and
industry.

General

What will the impact be on support services?
• The non-academic revitalization process may come with additional
recommendations that may impact support services.

General

What is the relationship between articulation agreements and the proposed
changes?
University Articulation Agreements:
•
•
•
•
•
•
•

Administrative Office Professional – OIT: BAS in Technology & Management;
OIT: Operations Management; SOU: Bachelor of Applied Science in
Management*
Automotive Light Repair certificate – none
Broadcasting – SOU: Bachelor of Applied Science in Management*
Cosmetology – SOU: Bachelor of Applied Science in Management*
Environmental Health & Safety* – SOU: Bachelor of Applied Science in
Management*
Practical Nursing certificate – none
WLEE – SOU: Bachelor of Science in Outdoor Adventure Leadership, SOU:
Bachelor of Applied Science in Management*

*=All MHCC students who graduate with an AAS in any major (except
business/accounting) are eligible to apply for SOU’s BAS in Management program.
General

What about the top 10 programs that were doing well, what are their numbers,
narrative and what programs are they. Al indicated all 61 programs were evaluated
the same.
• A numerically ranking of programs from 1 to 61 did not take place for the
academic revitalization process. This is a supported recommendation by
experts in the field such as Robert C. Dickeson, president emeritus of the
University of Northern Colorado, and former senior vice president of Lumina
Foundation for Education. Alternatively, the research suggests that the most
common approach to ranking programs is by category (Dickeson, 2010, page
101).
• Some highlights of areas doing well: If simply looking at retention, Ford Asset
Program has the highest retention in the automotive department and recently
expanded to a dual cohort model due to the demand by local Ford dealerships;
If simply looking at enrollment-Anatomy/Microbiology historically fill with
waitlist even with the current overall enrollment decline. If simply looking at
wage data, RN median hourly wage is $43.88 per hour.

General

Please provide clarification on the 130 certificates and programs we advertise,
versus the 61 programs that were reviewed as part of this process? How many are
two-year degrees? Certificates? Credentials? What is a credential vs a certificate?
• We now have 135 credentials registered with the State. Programs are how we
internally organize credentials. Students may be awarded both degrees and
certificates as a credential.

Budget/Financial

What is the total cost savings vs budget deficit? When will savings be
realized? What about the balance of deficit?
• Currently, the operating deficit for the 2020-2021 fiscal year is estimated to be
about $2.8 million. The timing of the realization of savings will depend on
teach-out plans and the transition of impacted faculty. A similar process is

underway for non-academic programs. These proposed program eliminations
are expected to address longer-term deficits, and additional measures will need
to be taken to address next year’s budget deficit.
Budget/Financial

What are the tuition rates for nearby colleges, both community colleges, and fouryear colleges?
• Following is the annualized full-time tuition and required fees for the 2019/20
academic year for several nearby colleges:
o Mt. Hood Community College, $5,912
o Clark College, $4,433
o Clackamas Community College, $5,079
o Portland Community College, $5,681
o Portland State University, $10,406
o Warner Pacific University, $18,660

Budget/Financial

What tuition increase is needed if we do not cut any programs?
• If no cuts were made and raised tuition, the increase would be $15 per credit.

Budget/Financial

Instead of phasing out these programs, what would a flat across-the-board budget
cut look like?
• 3.6%

Budget/Financial

What are the revenue-generating options?
• Increase enrollment
• Increase retention
• Differential tuition
• Increased fees (services, facilities, use)
• Leasing/selling assets

Budget/Financial

What are other efficiencies we are looking at on campus?
• The non-academic revitalization process for all the other programs and services
on campus is looking at current levels of service, cost, potential efficiencies and
the impacts of reductions.

Budget/Financial

Is there any opportunity to do discriminatory/differential tuition by a program? Is
this what was meant by self-supporting, or contract options?
• The Board holds the authority to adopt differential tuition rates by program.

Budget/Financial

If we pursue a bond, what are the limitations on a bond?
• A voter-approved general obligation (GO) bond can be used for capital costs,
including acquisition, construction, improvement, remodeling, furnishing,
equipping, maintenance or repair, having an expected useful life of more than
one year. This does not include maintenance and repair (the need for which
could be reasonably anticipated), supplies, and equipment that are not intrinsic
to a structure. GO bonds may also be used to replace outstanding debt if the
proceeds from that debt were used for expenses allowed above and specific
intent to do so was included in the ballot language.

Budget/Financial

Some information about the positive financial impacts of improving our retention
rate would be most appreciated.
• Retaining 25 full time students from one year into the next generates
approximately $200,000 in gross tuition and fee revenue.

Process/Data

Is the EMSI data reflective of starting wage or median wage?
• Median wage. It is also specifically reflective of the degree or certificate
associated with our program and current job postings for the region
(Portland/Vancouver region).

Process/Data

How is EMSI data capturing industry growth?
• The full report has a projection for the number of expected jobs in 2028. The
data is prepared based on the Bureau of Labor Statistics.

Process/Data

Is this a conclusive team recommendation? How did we arrive at this point over
three to four years without some lenses looking at the progression of ending these
programs?
• The action team did not make the recommendation; rather they put forth the
parameters (data) and timeline used to complete the process.

Process/Data

Who developed 21 factors and criteria?
• During the 2018-19 academic year, an institutional effective council action
team established the factors and criteria. This action team of ten members
consisted of FT faculty, PT faculty, classified, and instructional administrators;
50% of the team were faculty members.
• The text Prioritizing Academic Programs and Services by Robert Dickeson
helped inform the framework.

Process/Data

Where did the narrative come from? Were faculty provided an opportunity for the
narrative?
• The narratives came from faculty representing the 61 programs. These
narratives were written during the first week for Fall term 2019 after receiving
the data and meeting as a group. Specific time was set aside during in-service
for faculty to work on their narrative. For example, nursing & practical nursing
faculty had a joint meeting on campus and then at Bruning where they went
over all the questions and the narrative was generated.

Process/Data

There was some public comment regarding lack of transparency in process – how
were individual instructors engaged? If faculty were not provided the opportunity
for narrative, why?
• Communication through both email and face-to-face regarding the process
began as early as the 2018-19 academic year (two email examples are included
below at the end of this document). Faculty narratives were received from all
programs early Fall 2019.

Process/Data

Will the faculty have information to inform for the other programs?

•

Process/Data

Has anyone brought forward specifics related to bad data and alternative data
sources – primarily wage data? How did that factor into decisions? What additional
or supplemental data was used?
•

•

Process/Data

Modification discussions with faculty & deans will begin in Winter term. These
include adjustments focused on improving fill-rates, increasing retention, and
addressing cost effectiveness.

The EMSI wage data was aggregated from many sources and restructured into a
single dataset. In general, the job posting data on a given month consist of 6-8 million
unique active postings from more than 90,000 companies.

Some wage data obtained by faculty were provided in the narratives. All
narratives were reviewed including the alternative data sources. A cross check
of EMSI data against Bureau of Labor and Oregon Employment Department
was done, and the LPN program’s wages were adjusted.

For each of the proposed phase-outs, where else are these programs offered? I
understood that was part of the criteria that was reviewed but I have not heard this
information.
Automotive Maintenance and Light Repair
• Similar CPCC or Less Than 1 Year Certificate at Central Oregon Community
College
• Chemeketa Community College
• Clackamas Community College
• Clatsop Community College
• Similar CPCC at Klamath Community College
• Linn Benton Community College
• Rogue Community College
• Umpqua Community College
Broadcasting – none, see note below.
• Most colleges have a multimedia program, but none specifically had
“Broadcasting”
Business Technology
• Blue Mountain Community College
• Columbia Gorge Community College
• Chemeketa Community College
• “Legal” Administrative Assistant program at Chemeketa Community College
• Clackamas Community College
• Clatsop Community College
• Klamath Community College
• Lane Community College (certificate only)
• Treasure Valley Community College
• Umpqua Community College
Cosmetology – none

Environmental Health and Safety –none, but these are comparable
• Clackamas Community College has “Renewable Energy Technology” and
“Water & Environmental Technology”
• Lane Community College has “Energy Management Technician”, “Sustainability
Coordinator”, and “Water Conservation Technician”
• Linn Benton Community College has “Water, Environment, and Technology”.
• Portland Community College has a “Sustainability” program
Practical Nursing
• Central Oregon Community College
• Clatsop Community College
• Lane Community College
• Oregon Coast Community College
• Rogue Community College
• Umpqua Community College
Wilderness Leadership and Experiential Education - none
CPCC=Career Pathway Certificate of Completion

Program Auto –
MLR

What is the total number of automotive degrees remaining?
• Four degrees remain.
• Automotive maintenance & light repair, which is currently suspended for 201920, is a certificate program. None of the automotive degrees would be affected
by the phase-out of automotive maintenance & light repair. Our four remaining
degree programs are: Ford Automotive Student Service Educational Training
(ASSET), Chrysler Mopar College Automotive Program (MCAP), Individual
Mechanical Program of Repair Technicians (IMPORT), and Subaru University
(SU).

Program Business
Tech

If the Business Technology program is phased out, what alternatives are there for
people who are pursuing an associate-level degree or certificate in this area?
• PCC’s administrative office program (computer applications and web
technologies program) will be closing after the 2020-2021 academic year.
Remaining in the region, Clackamas Community College has a one-year
administrative assistant certificate.
• At MHCC, alternatives exist within Business for students; the Medical Office
Program is also an alternative at MHCC
• In addition, within Business Technology some of the courses in the program are
already in Business (8 classes, 26 credits which would not be affected). Some
classes have or could have a CIS alternative. Business Editing and Editing
Techniques could be replaced by Business Writing.

Program
Cosmetology

Were all the programs functioning with all of the equipment they need? What is the
cost to upgrade the cosmetology lab?
• Annually, budget requests for technology, equipment & infrastructure
significantly exceed available resources. The College has earmarked $150,000
per year to address these needs. In 2018/19, requests exceeded $420,000,

including a request from Cosmetology for $50,000 to renovate the salon that
was not funded.
Program
Cosmetology

How many private institutions in the Portland metro area provide cosmetology
certificate training? What is the radius for our students to the nearest facility that
does cosmetology training?
• There are 34 private career schools for cosmetology licensed in the state of
Oregon, none are in Gresham. The closest is about 12 miles from MHCC; nine
including the closest is under 20 miles away, and six more are under 30 miles
away.

Program
Cosmetology

Is there any consideration for a private partnership for cosmetology? Have we
explored a revenue option? Have we considered a private partner to rent space,
provide equipment upgrades, and offer a service to our students?
• In 2003, the College determined that Cosmetology would be reassigned as a
cost recovery program. Private partnership opportunities were explored, but
ultimately not pursued due to the inability to find a financial agreement
satisfactory for both parties.

Program
Cosmetology

In regard to cosmetology programs, what is the cost at private schools compared to
MHCC?
• The MHCC website lists the approximate program costs as $19,421 for tuition,
books, fees, and kits and requires 21 months, or 7 quarters, to complete.
• Allura Beauty School is 12 miles from MHCC, the cost is $11,500 and it takes 10
months to complete for full-time students, will waive the supply fee.
• Aveda Institute Portland* is 19 miles from MHCC, the fee of $20,700 includes
all costs, including an I-Pad. Cohorts start every other month, and it takes 1314 months to complete.
• Beau Monde Academy of Cosmetology* is 17 miles from MHCC. Not able to
connect with the location for cost and completion time; web search indicated
costs of $24,465 and competency-based completion time.
• Northwest College School of Beauty*, Happy Valley, is 17 miles from MHCC.
The fee of $20,150 includes all costs, and it takes 15 months to complete the
day program.
• Paul Mitchell the School Portland* is 17 miles from MHCC, the fee of $19,595
includes all costs, including an I-Pad and board fees. Cohorts start every 6
weeks.
• Phagan’s School of Hair Design*, Happy Valley is 16 miles from MHCC, tuition
of $21,900, plus $100 enrollment fee. Requires 1835 hours, taking about 13
months to complete.
• Portland Beauty School is 13 miles from MHCC, fees of $12,150 - $12,500 and is
competency-based. The time to complete varies.
*if accredited by NACCAS, otherwise, not accredited.

Program EHS

Have we looked at a certificate option for Environmental Health & Safety? Are we
looking at contract training options?

•
•

Environmental Health & Safety already has two credential options- an
associate degree and a certificate option. Despite having both options, 2018-19
degree completion was 10 students and certificate completion was 9 students.
Contract training is a possible exploratory option, but it would still involve a
phase-out of the current program.

Program LPN

What are the other medical program options at MHCC besides the LPN program?
• Health professional options at MHCC: Emergency Medical Technician, Dental
Hygiene, Funeral Services, Medical Assistant, Medical Office, Mental
Health/Social Service/Addiction Counseling, Nursing (RN Program), Physical
Therapist Assistant, Respiratory Care, Certified Nursing Assistant (CNA) and
Surgical Technology.

Program LPN

Is it possible to change the LPN program to three terms?
• A three-quarter program would be a significant change, would require a
substantial overhaul of the curriculum, and would require alignment with the
nursing program. It is important to note that these alternatives if pursued
would still involve phase out because they are not modifications. Each of these
alternatives requires substantial program changes that exceed 30%.
Substantial changes that exceed 30% must be approved as a new program by
the Higher Education Coordinating Commission. Movement from the general
fund to self-supporting or contract options would also involve a phase-out.

Program LPN

LPN is a five-quarter program and CNA is only one quarter. Is coursework stackable?
• Completion of the LPN certificate is not transferrable to the RN program. In
addition, LPN students must take additional prerequisite courses for admissions
into the RN program but receive application preference points for having an
LPN.
• CNA is a required pre-requisite to the LPN program, but is not transferable to
the RN program. CNA students receive application preference points for the RN
program (and must complete the same prerequisite LPN need for admissions
into the RN program).

Program WLEE

Regarding the WLEE program’s Mental Health aspects, where is that growth being
captured? Is the demand captured in mental health services programs?
• Our Mental Health, Social Service and Addiction Counseling (MHSAC) program
provides the credentials for working with behavioral health issues. It currently
could provide the training for those interested in wilderness employment as
counselors working with troubled youth.

From: Lisa Skari <Lisa.Skari@mhcc.edu>
Sent: Tuesday, June 11, 2019 12:08 PM
To: Lisa Skari <Lisa.Skari@mhcc.edu>
Subject: Academic revitalization
Colleagues,
We all want MHCC to continue to provide strong, robust, and relevant programs that respond to the needs of
our community. At their February retreat, the Board of Directors tasked the college with developing a process
to maximize “high-enrollment completion/use programs, and those that are financially sustainable with
community partnerships”. To best address this request, an action team reporting to the Institutional
Effectiveness Council, comprised of full-time faculty, part-time faculty, classified staff, and deans, was created
and met over spring term.
The action team was charged to develop a framework for program review that was fair, transparent, and
inclusive. The resulting process and timeline is attached. As data will be released this week, we wanted to be
sure to give you a heads up before you left on break.
Through the process, data will be shared with faculty and staff from each discipline, and in-turn, for faculty
and staff from each discipline will provide a narrative about each program. The collective data and narrative
for each program will be used by the administration when evaluating if programs should be maintained,
phased out, modified, or have investment to grow. Your dean will provide additional information on the data
and forms. The goal is for all programs that meet our student needs to be strong and adequately funded. If we
find a program is to be phased out, we will consider alternatives to eliminating positions first.
This week, deans will receive the data for their disciplines and forward to full-time faculty, part-time faculty,
and classified staff. It is our expectation that deans will work with their faculty and collaborate on this process.
Please see your dean for process, timeline, and specifics on how your program will proceed.
The integrity of the data is of high importance, and we want to ensure it is accurate. If you have concerns that
your data is inaccurate, please report to your dean. We will also be checking into any data discrepancies over
the summer.
Faculty are not expected to work on the narrative while off contract. Discipline teams can start strategizing
their response before the end of spring term, and time will be available during in-service next fall. Your dean is
a partner in this work and will be working with you on specifics.
Please know we will conduct a holistic review and decisions will not be based on any single data point. The
data provided will mostly be broken down by discipline because of how we structure the budget and complete
our unit plans. Some disciplines include more than one program, and in some cases, similar programs are in
two disciplines. The original data is by discipline, and your dean can request a combination of disciplines if
needed.
While we acknowledge the challenging nature of this work, our interest is in building a fair and transparent
process for how we allocate resources and make programmatic decisions, and moving away from “we don’t
know how decisions were made” to a more empowering process that clearly articulates the goals and
expectations of our programs.

As this process is new, we recognize we may uncover unforeseen elements. Continue to work with your deans
to address issues or concerns. If you have any questions, please feel free to contact me.
We look forward to working with you and appreciate the time and thought you provide during this process.
Thank you,
Lisa Skari, EdD
President
Mt. Hood Community College
NOTE: This email sent to ALL Faculty, Instructional Administrators, Presidents Cabinet, and Instructional
Support Staff
---------------------------------------------------------------------------------------------------------------------------------------From: Elise Huggins <Elise.Huggins@mhcc.edu>
Date: Tuesday, September 17, 2019 at 1:07 PM
To: #Visual Arts <visualArts@mhcc.edu>
Cc: Al McQuarters <Al.McQuarters@mhcc.edu>
Subject: Academic Revitalization - Visual Arts
Esteemed Faculty & Staff:
Tomorrow, during in-service, we will work together to craft the academic revitalization narrative response for
your discipline. While we acknowledge the challenging nature of this work is not without different levels of
emotions, we are committed to listening to your concerns in order to have a holistic review. As President
Skari mentioned in the June 11th email, our interest is in building a fair and transparent process for how we
allocate resources and make programmatic decisions.
You can find the info above in a video format here https://youtu.be/5ngIFEQV8Mg
Attached please find the data for your discipline. In the document you will find a link to an FAQ and a link to
EMSi data (economic analysis). The links are not “clickable”. Please cut and paste the address into your
browser. The FAQ provides background on the revitalization process as well as details about the metrics and
data.
I will provide more detailed instructions and guidance about the narrative tomorrow. In the meantime, if you
are so inclined, feel free to review the attached data and supporting documents in preparation for our
meeting.
Our division will meet tomorrow, Weds 9/18 1-4pm in AC2138 to work on revitalization. We will meet in the
morning (10-11am) for regular beginning of the year business.
We are available if you have any questions or concerns.
Thanks you!
Best,
Elise
Interim Dean, Visual and Performing Arts and Integrated Media
Al McQuarters
Vice President, Instruction

Seven programs with credential designations
Automotive: Maintenance & Light Repair
Maintenance & Life Repair (CCo)
Broadcasting
Integrated Media, Broadcasting (AAS)
Integrated Media, Broadcasting Digital Assistant (CPCC)
Business Technology
Administrative Office Professional (SAAS)
Administrative Office Professional, Filing Clerk (CPCC)
Administrative Office Professional, Human Resources (AASO)
Administrative Office Professional, Office Clerk (CPCC)
Administrative Office Professional, Web (AASO)
Administrative Office, Office Software Specialist (CC1)
Administrative Office, Office Assistant (CC1)
Cosmetology
Cosmetology (AAS)
Environmental Health & Safety Environmental Health and Safety (AAS)
Environmental Health and Safety (CC1R)
Practical Nursing
Practical Nursing (CC1)
Wilderness Leadership and Experiential Education
Wilderness Leadership and Experiential Education (AAS)
Wilderness Leadership and Experiential Education-Wilderness Expedition Guide (CPCC)
AAS= Associate of Applied Science Degree (credits between 90-108).
AAOT= Associate of Arts Oregon Transfer degree (credits between 90-108)
AS=Associate of Science (credits between 90-108)
AGS= Associate of General Studies (credits between 90-108)
AASO= Associate of Applied Science Options (credits between 90-108)
SAAS=Statewide Associate of Applied Science Degree (credits between 90-108)
CPCC=Career Pathway Certificate of Completion (credits between 12-44)
Certificate of Completion (CC, CC0, CC1, or CC2)
CC=Certificate of Completion (credits between12-30)
CC0=Certificate of Completion (credits between31-44)
CC1=Certificate of Completion (credits between45-60)
CC1R=Certificate of Completion related to an AAS (credits between 45-60)
CC2=Certificate of Completion (credit between 61-108)

NON-ACADEMIC PROGRAM REVITALIZATION
The non-academic program revitalization is designed to ensure we continue to provide strong, robust,
and relevant programs that respond to the needs of our staff, students and community. It’s about
achieving strategic balance with our resources. While we acknowledge the challenging nature of this
work, our interest is in building a fair and data-driven process for how we allocate resources and make
programmatic decisions. Our interest is in moving away from “we don’t know how decisions were made”
to a more transparent, empowering process that clearly articulates the goals and expectations of our
programs. Academic units, by definition, from the text “Prioritizing Academic Programs and Services” by
Dickeson, correlates academic programs with disciplines (e.g. chemistry, business). For our purposes,
the non- academic revitalization process will focus on non-discipline-based programs.
The ultimate goal is for all programs to be strong and adequately funded. We have intentionally
chosen to follow a tested process as recommended in “Prioritizing Academic Programs and Services” by
Dickeson 1. The process will capture quantitative data (provided by AIR) and qualitative data (provided by
the unit manager). Unit managers with budget authority will complete an online form that includes a list
of questions for their area, in collaboration with their department staff. Unit managers will work with
their direct supervisor to ensure clarity on department goals, opportunities and challenges. All
information will be reported up to division heads – Vice President of Instruction, Chief Operations
Officer, Executive Dean of Student Development or Executive Director of Resource Development and
Communications – so information can be collated into a campus-wide analysis.
To arrive at an optimal report, it is suggested that unit managers with budget authority:
1. Work collaboratively with those that report to them and include a thorough review of their
unit/division;
2. Objectively assess the department and identify areas that could be changed to bring about
increased effectiveness and efficiency;
3. Before submission, discuss the report with direct supervisor to ensure data submitted is
understood
Information will be submitted to the division heads – Vice President of Instruction, Chief Operations
Officer, Executive Dean of Student Development or Executive Director of Resource Development and
Communications – by 02/07/2020. If additional information or clarification is needed from the division
head, the request will come by 02/21/2020.
The collective quantitative and qualitative data for each program will be used by the division heads and
president in evaluating if programs should be maintained, phased out, modified, or have investment to
grow. Suggested questions for analysis from Resource C of “Prioritizing Academic Programs and
Services” by Dickeson will be considered in the evaluation of programs. Decisions will also take into
account the overall impact on students and the college.
If a program is to be phased out, alternatives to eliminating positions will be considered first. Phase-out
decisions will be communicated prior to 04/01/2020. All other program classifications will be
communicated by 04/30/2020.

https://books.google.com/books/about/Prioritizing_Academic_Programs_and_Servi.html?id=N4GnQwo4LAwC&s
ource=kp_book_description
1

NON-ACADEMIC PROGRAM REVITALIZATION

The Data
The following standardized information/metrics will be available to departments:
Two reports showing ten-year trends for staffing full-time equivalent (FTE) and expenditures.
i. Full and part-time staff by category
ii. Expenditure information, broken out by personnel, materials & services, and
capital; includes general fund and other/grant funds separated
The following information will be collected from departments through an online form:
1. What are the main objectives of your unit and how do you measure success in achieving them?
What services does your unit provide and to which customers?
a. For each currently funded position, briefly describe the responsibilities of each.
b. If you have any other contexts or narratives for the budget or staffing reports (e.g.
revenues generated, grants), please provide here. If data is included, please cite source.
c. How does the unit relate to other academic and non-academic units at the College?
What services are provided to other units, and what services are received?
d. Does the unit have any compliance-related responsibilities? If so, please describe it.
e. How does your unit advance equity with your customer base?
2. What resources do you need to improve your services to a superior level? Why is this
important?
3. What technologies are available to you to provide your services better? What training do you
need to be more effective users of the technology? Why is this important?
4. What one thing do you wish you could do differently to improve your effectiveness but have not
had the opportunity, time, or resources to do? Why is this important?
5. How do you review and evaluate your department’s yearly performance?
6. Explain how your unit could function with the following reductions, including the consequences
or other effects on service delivery in each case.
a. A 5% budget reduction
b. A 10% budget reduction
7. Any other information not addressed above, please include here. If data is included, please cite
source.

NON-ACADEMIC PROGRAM REVITALIZATION
Timeline:
1. Draft sent to the Non-Academic Program Revitalization committee and other stakeholders for
review on 10/28/2019 with feedback submitted by 11/12/2019
2. Learner Success Council will review on 12/13/2019 and the manager’s group will review and
discuss on 12/16/2019. Feedback by 12/17/2019
3. Process and timeline distributed to managers by 12/20/2019
4. Reports submitted to division head (VPI, COO, EDSD or EDRDC) by 02/07/2020
5. Requests for clarifications and/or additional information by 02/21/2020
6. Communicate phase-out decisions by 04/01/2020
7. All other program classifications – modification, maintain, grow – will be communicated by
04/30/2020

ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: January 22, 2020
ITEM TITLE: 4.1c
CONTACT PERSON: Travis Brown, Director of Human Resources
SUBJECT: MONTHLY PERSONNEL REPORT
NEW EMPLOYEES:
Name

Lihs, Alexander James
Norton, Kimberly C
Obotette, Stephanie Diane
Adams, Noel J
Browe, John Gregory
White, William A
Roderick, Aidan Nicole
Barnett, Emily Lynn
Motyko, Tatiana M
Ignacio Moreno, Nalleli
Rowe, Benjamin
Kim, Christine S

Position

Custodian
Classroom Aide
Events Coordinator
PT Instructor
PT Instructor
IS Specialist
Game Management
Lifeguard
Office Assistant
Office Assistant
Director, Finance & Auxiliary Services
PT Instructor

Department

Hire Date

Effective
Date

Custodial Services
Head Start
Community Service
Integrated Media
Integrated Media
Head Start
Assigned Athletics
Aquatics
Maywood Operations
Maywood Operations
Finance
Nursing

TRANSFERS/CHANGE IN STATUS:
Name

Position

Department

Leland, Courtney

On-Call Substitute

Head Start

SEPARATIONS:
Name

Position

Department

Hussein, Khadija
Allen, Patricia A
Garcia, Paulina
Mitchel, Traci L
Holmes, Roy M
McGee, Stephanie J
Bowness, James A

Classroom Aide
Library Tech Assistant
Assistant Teacher
Disabilities Manager
Operating Engineer
Labor Relations Manager
Facilities Management

Head Start
Library Resource Center
Head Start
Head Start
Plant Ops & Maintenance
Human Resources
Plant Ops & Maintenance

12/01/2019
12/02/2019
12/03/2019
12/09/2019
12/09/2019
12/11/2019
12/14/2019
12/15/2019
12/16/2019
12/16/2019
12/16/2019
12/18/2019

12/19/2019

Term Date

12/10/2019
12/19/2019
12/19/2019
12/20/2019
12/23/2019
12/23/2019
12/24/2019

ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: January 22, 2020
ITEM TITLE: 4.1d
CONTACT PERSON: Jennifer DeMent, Chief Operations Officer
SUBJECT: MONTHLY FINANCIAL REPORT
This report includes 2019/20 activity through the month of November.
Revenues:
•

State support revenue is received quarterly in August, October, January and April. The amount
budgeted for 2019-2020 reflects Mt. Hood’s estimated share of the biennial state support amount
of $590 million. However, the 2019/20 was funded at $641 million which will result in estimated
additional revenue of $2.6 million for Mt. Hood.

•

Property tax revenue is received beginning in November. Revenue is turned over monthly from the
counties, with the largest payments received in November and December.

•

Tuition and fee revenue Summer Term is $1.98 million, Fall Term is $7.09 million. Year to date
tuition and fee revenues are 5.4% ($518,000) below expected budget projections. Preliminary
enrollment numbers indicate a decline in tuition-bearing classes compared to 2018/19 enrollment
by -2.7% for summer term and -7.4% for fall term. Early registration information for winter term
enrollment indicates a decline in tuition-bearing classes by -8.2%.

Expenditures:
As of November 30, year to date expenditures are $864,250 (3.7%) above this time last year,
however at the expected budget projection. Five months of the fiscal year have passed. If
expenditures occurred equally throughout the year, there would be 58% of the budget remaining.
As an educational institution, the majority of costs are incurred between September and June.
•

•
•
•

Salaries are not paid evenly over the year because most full-time faculty, who represent
about 50% of total salary expense, work ten months and are paid over twelve months.
Therefore, three months of faculty salary will be recorded in June. Extra-teach is calculated
and paid in June as well. Budget amounts include step increases, cost of living increases
and longevity for eligible employees.
Fringe and tax costs are paid based on a percentage of salary so the percentage of budget
remaining is similar to salaries, as expected.
Debt Service is paid according to a prescribed schedule, with payments occurring in July,
December, January and June.
Transfers to Other Funds includes budgeted amounts of $200 thousand for aquatic center
support, and $900 thousand for facilities capital projects.

MT. HOOD COMMUNITY COLLEGE DISTRICT
General Fund Financial Report
Fiscal Year 2019/20
As of November 30, 2019
Actual
Year to Date
Jun 30, 2019

Adopted
Budget
2019-20

Actual
November
2019

Percentage
of Budget
Remaining

Beginning Fund Balance

10,603,330

8,998,506

9,027,629

Revenues
State Support
Property Taxes
Tuition and Fees
Other Revenues

28,229,157
13,349,652
22,671,758
2,226,851

29,706,500
13,333,900
24,526,904
1,329,651

16,191,292
5,724,861
13,929,011
366,305

45%
57%
43%
72%

TOTAL REVENUES

66,477,418

68,896,955

36,211,469

47%

Expenditures
Salaries
Health Care
Fringe/Taxes
Materials & Supplies
Grants in Aid/Tuition Waivers
Debt Service
Transfers to Other Funds

37,507,721
6,507,222
11,612,644
8,509,728
931,979
2,308,825
675,000

39,217,534
6,791,742
14,193,395
9,920,771
1,146,928
2,271,825
1,100,000

13,296,093
2,341,639
4,766,063
3,223,012
321,367
478,413
-

66%
66%
66%
68%
72%
79%
100%

TOTAL EXPENDITURES

68,053,119

74,642,195

24,426,586

67%

Rev Greater (Less) Than Exp

(1,575,701)

(5,745,240)

11,784,883

Beginning Fund Balance

10,603,330

7,150,000

9,027,629
13%

1,404,760
2%

Ending Fund Balance
As a percentage of expenditures

GLOSSARY
Revenues:
State Support includes funds received through the Community College Support Fund allocated to
each of the 17 community colleges in Oregon. Funding allocations are based on student full time
equivalent (SFTE) and a growth management component. The 2019/20 budget was built on the
assumption that community colleges would receive $590 million for the 2019/21 biennium. The
2019/20 community college support fund ended up at $641 million, representing estimated
increased revenue of $2.6 million per year for Mt. Hood. MHCC is currently allocated
approximately 10% of the state total.
Property Taxes include current and prior year taxes assessed at a permanent rate of .4917 per
$1,000 of assessed value for Multnomah, Clackamas and Hood River Counties. Current year
property taxes are a component in the community college revenue allocation formula for State
Support.
Tuition and Fees include all tuition, course fees and instructional service fees. Tuition for 2019/20
generates $115.00 per credit hour for the General Fund. A technology fee of $6.25 per credit hour
and an Associated Student Government (ASG) fee of $4.25 per credit hour are in addition to the
tuition rate and recorded in separate funds. A College Service Fee of $49 per term is also assessed
to students registered for a minimum of one credit. An Access Fee of $39 per term is also assessed
to students registered for a minimum of two credits. Students that became eligible for the tuition
pledge in 2015/16, 2016/17 or 2017/18 will continue paying the tuition rate in effect when they
began, provided they continue to meet eligibility criteria. New students beginning in 2018/19 will
not be eligible for the tuition pledge at that rate, and will be subject to any future tuition
increases. Other Revenues include rental charges, interest earnings, and grant and foundation
indirect cost recoveries and sales revenue.
Expenditures:
Salaries consist of the wages and salaries paid to all employees from all employee groups.
Health Care consists of the employer paid portion of medical, dental and vision insurance
premiums.
Fringe/Taxes are all other employer paid fringe costs, and include PERS (26.8%), Social Security
(6.2%), Early Retirement (3.5%), Medicare (1.45%) and Long-term disability, life, workers
compensation and unemployment insurance and tax sheltered annuity payments (combined
1.2%).
Materials & Supplies consists of all non-personnel costs such as supplies, repair of equipment,
printing and photocopying, contracted services, travel and capital outlays.
Utilities include water, sewage, electricity, waste management, gas and telecommunication costs.

Grants in Aid/Tuition Waivers include tuition and fee waivers for students as established by board
policy, as well as staff tuition waivers as established by collective bargaining agreements.
Debt Service consists of principle and interest payments on general long-term debt.
Transfers to Other Funds represents the required general fund match for the federal financial aid
programs, and transfers from the general fund for facilities capital projects.

ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: January 22, 2020
ITEM TITLE: 4.1e
CONTACT PERSON: Pam Greenough Corrie, Director of Head Start
SUBJECT: MONTHLY HEAD START REPORT

Mt. Hood Community College Head Start Program Report
Head Start/Early Head Start News from the Director
December 2019
News:
On December 13th we held our Fall All Staff meeting and In-service training. Our keynote speaker was
Lynda Coates with Communication Across Barriers (CAB), her presentation was on Poverty based on
her life experience growing up in poverty alongside of Donna Beegle President of CAB. Staff had the
opportunity to choose from many different workshops for further professional development.

We received training in the use of Novatime for the two staff groups who will begin piloting Novatime
in January. We will be piloting the use of ipads, computers, and mobile phones in the use of Novatime
along with paper timesheets. This pilot will help us to make plans for full implementation within our
20 locations. Full implementation is expected to be in July of 2020.

The Early Learning Division of the Oregon Department of Education will be rolling out Requests for
Applications for $66 million for expansion of Early Head Start and Head Start in January 2020. There
will be an additional $30.8 million for the continuation and expansion of Preschool Promise put out in
January. We will be applying for both of these funding opportunities.

Enrollment Report for November 2019
This report shows the number of children enrolled in Head Start and Early Head Start. The Head Start
Act 642(d)(2) requires a report of program enrollment periodically to the Policy Council and the
Board.
Este informe muestra el número de niños matriculados en Head Start y Early Head Start. La Ley de
Head Start 642 (d) (2), requiere un informe periódicamente de la inscripción en el programa a Policy
Council y a la Directiva.
В этом рапорте показано также количество детей в Head Start и Early Head Start. Акт 642(d)(2)
требует периодические рапорты о количестве обслуживаемых детей для подачи в Совет
Стратегии и в Совет Директоров.
Number of children funded to serve 2019-20
Head Start
Federal
State
City of Portland

Total:
Enrollment for August
Head Start
Head Start
Total:

399
619
40

1058

Early Head Start
Federal
Federal Expansion
State
City of Portland
MIECHV
Child Care Partnerships
Total:

Children Early Head Start
1058
Early Head Start
EHS Non-Partnerships
EHS Child Care Partnerships
1058
Total:

Waitlist for 2019-20 Program Year
Program
Head Start
Early Head Start
EHS Child Care Partnerships
Total:

Children

129
135
29
293

116
24
6
30
20
75
271

Children
164
32
75
271

Average Daily Attendance by Head Start or Early Head Start Center 2019-20
This report shows the average daily attendance for each Head Start and Early Head Start Site. The
Head Start Performance Standards state Sites should maintain an average attendance of at least
85%. When the average daily attendance falls below 85%, the program must analyze the reasons.
The Head Start Act 642(d)(2) requires the program to report this monthly to the Policy Council and
the Board.
Este informe muestra el promedio de asistencia diaria en cada Centro de Head Start y Early Head
Start. El Desempeño de las Normas de Funcionamiento de Head Start manifiesta que los Centros
deben mantener un promedio de asistencia de al menos el 85%. Cuando el promedio de asistencia
diaria baja del 85%, el programa debe analizar las razones. La Ley de Head Start 462(d)(2) requiere
que el programa de un informe mensualmente a Policy Council y a la Directiva.
В этом же рапорте показана средняя дневная посещаемость по центрам в Head Start и Early
Head Start. Стандарты Head Start требуют поддерживать среднюю посещаемость не ниже 85 %.
Если средняя дневная посещаемость падает ниже 85% время бить тревогу и искать причину,
тот же Акт 642(d)(2) требует ежемесячных рапортов в Совет Стратегии и в Совет Директоров.
Center

Jul

Aug Sep Oct Nov Dec Jan

Cascade Crossing
Davis
Division
Earl Boyles
Early Childhood Center
Fairview
Gateway
Gethsemane
Gresham United
Methodist
Hazelwood
Kelly Place
Knott
Mt. Hood
North Powellhurst
Rockwood Stark
Russellville
Sunrise
Troutdale

0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%

88%
91%
94%
94%
87%
87%
91%
90%

83%
85%
88%
97%
84%
83%
78%
84%

86%
88%
89%
96%
85%
83%
84%
88%

0%

0%

92% 78% 83%

84%

79% 80% 90% 88% 86%
0% 0% 83% 82% 76%
0% 0% 83% 80% 81%
0% 0% 83% 85% 81%
85% 82% 84%
88% 80% 81%
80% 87% 94% 88% 91%
86% 88% 84%
89% 85% 90%
79% 83% 89% 85% 84%

84%
80%
81%
83%
84%
83%
88%
86%
88%
86%

Program ADA

88%
88%
85%
96%
85%
78%
83%
90%

Feb Mar Apr May Jun Total

Average Daily Attendance by Early Head Start Center
Center
ECC

Jul

Aug Sep Oct Nov Dec Jan

Feb Mar Apr May Jun Total

88% 85% 80%

84%

Hazelwood

83% 87% 90% 82% 86%

85%

Russellville

81% 84% 90% 87% 86%

86%

84% 82% 80%

82%

82% 86% 88% 84% 83%

84%

Willow Tree
Program ADA

*children attending Russellville, Hazelwood and Willow Tree are subsidized by DHS child care subsidy
Average Daily Attendance by Early Head Start Child Care Partnerships
Center

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total

David Douglas HS
100% 43% 62%
Discovery Garden Child 86% 82% 79% 82% 88%
Care
Gresham HS
82% 76% 56%

68%

KinderCare
Little Friend's Day
School
Love Bugs

81% 76% 90% 90% 91%

86%

77% 70% 93% 87% 92%

84%

83% 68% 56% 80% 63%

70%

Love Bugs Too

78% 85% 89% 93% 89%

87%

Melody's Munchkins

86% 81% 97% 85% 95%

89%

Pixie Child Care
Reynolds Learning
Academy

88% 88% 84% 89% 77%

85%

66% 56% 52%

58%

Program ADA

83% 79% 84% 78% 76%

78%

83%
71%

November 2019 Attendance Analysis – Absences
Most of our programs maintained average daily attendance above 85% for the month of February.
Although we are not required to analyze attendance if it is above 85%, we thought sharing the
reasons for absences would be informative. Here is a breakdown of absences by program:
Head Start
Absence Reason
Illness
No bus/no transportation*
Appointment
Vacation
Family Emergency
Other-Excused (i.e. with family member, lice)
Unknown*

Percent
44%
10%
7%
3%
3%
12%
21%

Early Head Start
Absence Reason

Percent

Absence Reason

Percent

Illness
No bus/no transportation
Appointment
Vacation
Family Emergency
Other-Excused (i.e.19 with family member, lice)
Unknown

52%
2%
4%
6%
0%
18%
18%

Child Care Partnerships (CCP)
Illness
No bus/no transportation
Appointment
Vacation
Family Emergency
Other-Excused (i.e. with family member, lice)
Unknown

29%
0%
2%
3%
0%
14%
52%

Individual Attendance
The numbers below represent the percentage of individual children in our program this school year
with moderate chronic absenteeism (80-89% Average Daily Attendance - ADA) and those with severe
chronical absenteeism (less than 80% ADA) for the school year:
Program
Head Start
Early Head Start
Child Care Partnerships

80-89% ADA
14%
25%
10%

Less than 80% ADA
34%
33%
38%

Mt. Hood Community College
Head Start Financial Report
2019
This is a monthly report of the Head Start program grants and budget including credit card
expenditures as required by the Head Start for School Readiness Act of 2007. 642(d)(2)
Este es un informe mensual de las becas del programa de Head Start y presupesto incluyendo los
gastos de tarjetas de crédito requerido por ley 2007. 642(d)(2)
Это ежемесячный рапорт по грнтам и бюджету в Head Start, включая затраты по кредитным
картам. как требуется Актом Head Start 642(d)(2)о готовности к школе 2007. 642(d)(2)
Budget July 2019-June 2020
FUNDING SOURCE
Federal/State Head Start
Children's Levy Head Start
Federal Early Head Start
EHS - Child Care Partnerships
Children’s Levy EHS
EHS Expansion
State EHS
MIECHV

TOTAL FUNDS
11,482,593
370,948
435,492
1,593,650
1,619,864
526,514
337,279
73,756
16,278,988

Total

Expenditure Report November 2019
Budget Category

Personnel/Salaries
Fringe Benefits
Travel
Equipment
Supplies
Contractual
Facilities/Property Services
Other
Indirect
Total

Budget

8,032,430
4,157,703
52,989
0
309,050
1,258,853
822,961
373,952
1,448,515
16,456,453

Spent

726,686
449,070
22,260
0
23,887
95,419
54,873
21,113
17,584
1,410,892

Percent Spent

32%
39%
66%
0%
27%
21%
42%
27%
1%
31%

Reimbursement Funds
Source

Amount Budgeted

DHS Child Care
USDA Funds**
**Reimbursements have a lag time of up to 60 days

$88,467
$643,184

Amount Received Year to Date
$149,192
$48,382.62

US Bank Visa Purchasing Cards for Head Start & Early Head Start
Visa Purchasing Cards used by Head Start staff are monitored monthly. Credit card logs and receipts are
prepared by card holder and reviewed monthly by supervisors who check for allowability of the purchases.
Logs are reviewed by Fiscal and the Executive Director to ensure accuracy. The business office does a final
review for accuracy. Performance standards also require the Head Start Policy Council and MHCC Board of
Education to review all VISA purchases.
Todas las compras para el programa realizadas por el personal de Head Start a través de las tarjetas Visa son
supervisadas mensualmente. La hoja de registro de la tarjeta visa y recibos son preparados por la persona
responsable y luego son revisados mensualmente por los supervisores para verificar que dichas transacciones
sean permitidas. La Especialista de Finanzas de la oficina de Head Start y la Directora de Head Start revisan las
hojas de registro para asegurar la exactitud. La oficina de negocios hace la revisión final. También se especifica
en las Normas de Desempeño que todas las compras para el programa de las tarjetas Visa, requieren de la
revisión de Policy Council Head Start y de la Directiva de Educación de MHCC.
Кредитные карты Visa используются сотрудниками Head Start для покупок по работе, и контролируются
ежемесячно на нескольких уровнях. Записи затрат регистрируются вместе с корешками от чеков
владельцами карт, и рассматриваются на ежемесячной основе управляющими, которые проверяют
законность покупок. Финансовый специалист в офисе Head Start проверяет выше указанную
документацию на окуратность которую в последствии подписывает директор Head Start. После чего
бизнес офис коледжа ведет еще одну проверку на окуратность. И в конечном итоге исходя из
стандартов программ Head Start рапорт предоставляется на рассмотрение членам Совета Стратегии и
Совету Директоров MHCC.
Closing Date 11/20/19

Description
Center Supplies
Computer Supplies

Head
Start
13396.48

Early
Head
Start

861.05

Children's Children's MIECHV EHS-CCP EHS Exp.
Levy EHS Levy HS
297.23

429.89

$15,037.79

53.14

$401.30

401.30

$0.00

Dental/Medical
Education Supplies
Family Services
Supplies
Health Supplies

126.48

1,322.48

$16,833.38

15384.42

$77.96

77.96
333.35

41.16

8.23

8.23

$411.55

20.58

$0.00

Kitchen Supplies
Office Supplies

$37.16

37.16

$0.00

Other Costs
Parent Activities

$528.41

528.41

$0.00

Postage
Pre-Employment

117.10

0.90

Site Repair/Maint.

3,577.81

233.63

Training

7,847.79

2,439.48

Vehicle Costs

9,168.24

Utilities

2,796.43

Total

Totals

$118.00
5.82

56.25

$3,877.92

4.41

127.34

$15,984.57

5,569.96

$9,168.24
566.02

112.64

$38,282.03 $4,268.72 $1,746.40

72.08
$693.79

78.71

$3,735.18

109.30

$136.26 $21,084.26

$0.00

$66,211.46

USDA / CACFP Monthly Report
HS and EHS Classrooms
This report shows the numbers of meals and snacks served across Head Start as well as the reimbursement
we receive from the USDA for these meals and snacks. The Head Start Act 642(d) (2) requires a monthly
report of meals and snacks provided by the USDA to be reported monthly to the Policy Council and the Board.
Este informe muestra el número de comidas y meriendas servidos a través de todo el programa de Head Start,
así como el reembolso que recibimos de USDA por las comidas y meriendas. La Ley de Head Start 462(d) (2)
requiere que el programa de un informe mensualmente a Policy Council y a la Directiva.
Этот рапорт показывает количество обедов подаваемых в Head Start а так же размер компенсации
получаемой нами от USDA. Акт 642(d)(2) Head Start требует ежемесячных рапортов в Совет Стратегии и в
Совет Директоров о продовольствии предоставленном USDA.

USDA Reimbursement Rates for 2019-20
Breakfast
Lunch
Snack

Meal

Rate per Meal

1.84
3.65
0.91

September 2019
Meal

Number of meals served

Breakfast
Lunch
Snack

6,091
6,323
3073
$35,657.49

Total Reimbursement for the month:

October 2019
Meal
Breakfast
Lunch
Snack

Number of meals served

Total Reimbursement for the month:
*November meals data being entered late due to break

16,921
17,612
7,773
$102,681.03

Head Start and Early Head Start Non Federal Share Report
2019-20
This is a monthly report of the Head Start Program's Non- Federal Share (in-kind) as required by the
Head Start School for Readiness Act of 2007. Federal funds are awarded to Head Start and Early Head
Start programs with the stipulation that programs annually raise a 25% in kind match.
Este es un informe mensual del programa de Head Start requerido por la Preparación Escolar de la
Ley 2007. Los Fondos Federales otorgados para el programa de Head Start y Early Head Start se
estiman arriba del 25% anualmente (según diferentes tipos de donaciones).
Это ежемесячный рапорт не федеральной программы “Head Start Program's Non- Federal Share”
(в своём роде) так как требуется согласно законодательного акта готовности к школе от 2007
года “Head Start School for Readiness Act of 2007”. Фонды от федерального правительства,
выдаваемые на программы Head Start и Early Head Start должны исчислятся подобным
образом, основанном на одном правиле, ежегодного сбора средств всеми программами
дошкольного образования, посредством пожертвования в размере 25 % от федерального
бюджета. То есть; мы должны привлекать людей жертвовать своё время и материальные блага
на сумму 25 % от федерального бюджета, что и называется “Non- Federal Share (in-kind)”
Total Annual Budget
Federal EHS Grant
Federal EHS Child Care Partnerships
Federal EHS Non-Partnership
Federal HS Grant

$1,491,196.00
$1,567,424.00

TOTAL GRANT
Match Needed:

Available Match:
Oregon Head Start
Oregon EHS
Portland Children’s Levy

$5,157,545.00
$8,216165.00
$2,054,041.25

$5,688,844.00
$81,132.00
$386,826
Total

$6,156,802.00

