MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
A meeting of the Mt. Hood Community College District Board of Education will be held on
February 28, 2018, with a Regular Session at 7:00 p.m. in the Board Room at Mt. Hood
Community College, 26000 S.E. Stark St, Gresham, OR 97030.

AGENDA
SESSION #949
ITEM

1

TIME

INFO/
ACTION

7:00 p.m. CONVENE AS
MHCCD BOARD

AGENDA ITEM

PRESENTER

CALL TO ORDER /DECLARATION OF A
QUORUM/PLEDGE OF ALLEGIANCE

Tamie Arnold

7:00

1.1

Action

Approval of the Agenda

Tamie Arnold

7:05

1.2

Info

Leadership Moment

Debra Derr

2

7:10

3

7:15

PUBLIC INPUT: Anyone wishing to provide
public testimony should submit their name and
address on a yellow comment sheet to Carrie Toth.
Public testimony is limited to 3 minutes per
speaker.
INFORMATION/REPORTS

7:15

3.1

Info

7:40

3.3

Info

7:50

3.2

Info

8:00

3.4

Info

8:10
4

EXHIBIT

8:15

3.5

Info

Gateway Project

Ted Gilbert

Kane Drive Road Work

Tam Driscoll,
Steve Fancher

Ellucian Update

Al Sigala

Enrollment Report

Sergey
Shepelov, John
Hamblin

Presidential Search Update

Diane McKeel

BUSINESS/ACTION

5

Consent Agenda: Approvals & Information
Tamie Arnold
a) Minutes from 1/3 Special Session
b) Minutes from 1/17 Mtg
c) Minutes from 2/3 Retreat
d) Monthly Personnel Report (January)
e) Monthly Financial Report (January)
f) Monthly Head Start Report(January)
g) Head Start Self-Assessment
h) Head Start Request for Waiver of NonFederal Share

8:15

4.1

Action

8:17

4.2

Action

8:25

4.3

Action

8:35

4.4

Action

Accept Board Goals

Tamie Arnold

8:45

4.5

Action

Board Policy Review – Second Reading

Craig Kolins

8:50

New Program Approval - Computer Game
and Mobile Applications Programmer
Resolution to Name Automotive Technology
Laboratories

Rod Barker
Al Sigala

CLOSING REPORTS
 President’s Report (5 mins)
 Board Members (2 mins each)
 ASG Representatives
o PonyBoy Peterman (2 mins)
 Advisory Representatives (2 mins each)
o Cheryl Johnson (FTFA)
o Kim Sharer (CEA)
o Marilyn Pitts (PFTA)
 Plus Delta (3 mins)

6

9:20 p.m.

ADJOURNMENT

Tamie Arnold

The next regular meeting is scheduled for Wednesday, March 21st, 2018 at the Mt. Hood Community
College Main Campus.

Individuals requiring accommodations due to disability should contact the Disability Services Office at
503-491-6923 or dsoweb@mhcc.edu

INFORMATION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF
EDUCATION
DATE: February 28, 2018
ITEM TITLE: 3.1
CONTACT PERSON: Ted Gilbert, Debra Derr

SUBJECT: GATEWAY PROJECT

INFORMATION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF
EDUCATION
DATE: February 28, 2018
ITEM TITLE: 3.2
CONTACT PERSON: Al Sigala, Executive Director, Development and District
Communications Division

SUBJECT: ELLUCIAN UPDATE

INFORMATION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF
EDUCATION
DATE: February 28, 2018
ITEM TITLE: 3.3
CONTACT PERSON: Steve Fancher, Director – Department of Environmental Services, City
of Gresham
SUBJECT: KANE DRIVE ROAD WORK

INFORMATION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF
EDUCATION
DATE: February 28, 2018
ITEM TITLE: 3.4
CONTACT PERSON: Sergey Shepelov, John Hamblin

SUBJECT: ENROLLMENT REPORT
Quarterly enrollment report.

INFORMATION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF
EDUCATION
DATE: February 28, 2018
ITEM TITLE: 3.5
CONTACT PERSON: Diane McKeel, Presidential Search Committee Chair

SUBJECT: PRESIDENTIAL SEARCH UPDATE
The search has now closed, and the search committee is reviewing applicants. The
committee will meet on February 16th to select the confidential semifinalists, and,
following confidential interviews, the Search Committee will recommend 3 – 5 finalists
to the Board of Directors. Finalists will travel to campus, and the interview process will
include open forums for employees, students and community members during the
week before Winter Term finals.

ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF
EDUCATION
DATE: February 28, 2018
ITEM TITLE: 4.1a
CONTACT PERSON: Carrie Toth, Board of Education Relations

SUBJECT: APPROVAL OF MINUTES – JANUARY 3RD, 2018
Session #945
A Special Session of the Mt. Hood Community College District Board of Education was held on
Wednesday,January 3rd, 2018, in the Board Room at Mt. Hood Community College.

Board Members Present: Tamie Arnold, Diane McKeel, Jim Zordich, Annette Mattson,
Michael Calcagno, Teena Ainslie (phone), Kenney Polson (phone)
Guests: Tambi Boyle, Cheryl Johnson, Craig Kolins, Felisciana Peralta, and Garie
Zordich
The meeting was called to order at 6:05 p.m.
Full-Time Faculty Agreement 2018-2020
Full-time Faculty President Cheryl Johnson and former President Tambi Boyle
presented the approved collective bargaining agreement 2018-2020 for joint signatures
from the Board Chair Tami Arnold and Vice Chair Diane McKeel.
President Search Equity Training
Director of Diversity and Inclusion Felisciana Peralta presented a 50-minute
presidential search equity training to the board. Topics included: 1) equity vs. equality,
2) legalities, 3) Best practices for an equitable and fair hiring process, and 4) biases.

When asked how to handle a candidate who contacts a board member directly about
the search process, Felisciana responded that any such contact should be referred back
to ACCT Search Consultant, Jill Wakefield.
Board Goals
Tamie Arnold distributed copies of the MHCCD Board Mission, Vision, Values & Goals
2017-18, the Mission & Vision Statements, and the Board of Directors Guiding
Principles for the board’s review and discussion. She noted the Board had not yet set
their own mission and vision statements. The Board has set their annual goals;
however, board members felt their mission and vision should directly reflect the
college’s mission and vision as part of the strategic plan developed with input from our
stakeholders and the community.
Tamie asked, “How do we become the best board in the nation?” Several ideas were
suggested, including:









Advocating for affordable education
Highly functional, highly engaged leaders in the community
Good governance
Support innovation and new ideas
Develop and finish a primary vision
Think outside the box
Achievable goals
Equitable culture

Tamie, Diane and Debbie will work on a comprehensive draft that captures the board’s
thoughts and ideas in an easy to read format.
The board requested 1) a quarterly review of equity outcomes, 2) equity /diversity
goals and training opportunities, and 3) creating an overall strategy for recruitment
efforts. Tamie requested diversity/demographics data for staff and students be shared
with the board at the next scheduled board retreat. The board retreat date is yet to be
determined.
Tamie assigned homework to board members in preparation for the next meeting,
asking them to review Guiding Principles categories to develop definitions and create
goals.
Legislative Breakfast, January 5, 2018
Debbie shared the agenda for the legislative breakfast scheduled in the Town and Gown
Room on Friday, January 5 at 7:30 a.m. Several legislators and/or their staff have
RSVP’d to attend. Board members were asked to sit with legislators at assigned tables.

Board members were asked to meet following the breakfast for a Q&A session with
OCCA John Wykoff.
Miscellaneous Issues
Michael Calcagno will prepare a Leadership Moment at the next board meeting.
The Board meeting adjourned at 8:30 p.m.

Clerk

Board Chair

Minutes recorded by Pam Benjamin, Executive Assistant to the President.

ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF
EDUCATION
DATE: February 28, 2018
ITEM TITLE: 4.1b
CONTACT PERSON: Carrie Toth, Board of Education Relations

SUBJECT: APPROVAL OF MINUTES – January 17, 2018
Session #946
A meeting of the Mt. Hood Community College District Board of Education was held on
January 17th, 2018, with a Regular Session at 7:00 p.m. at the Maywood Park Campus.
CALL TO ORDER/DECLARATION OF A QUORUM
Board Members in attendance: Tamie Arnold (Chair), Diane McKeel (Vice Chair), Jim Zordich,
Annette Mattson, Michael Calcagno, Teena Ainslie (phone), Kenney Polson (phone)
Craig Kolins sat in for Debra Derr as Acting President.
A meeting of the MHCC District Board was called to order at 7:00 p.m. A quorum was present.
APPROVAL OF THE AGENDA
Mattson moved to approve the agenda. The motion was seconded and passed unanimously.
LEADERSHIP MOMENT
Calcagno presented a leadership moment that included seven leadership lessons we can learn
from geese: sharing a common goal, increasing visibility, having the humility to seek help,
empowering others to lead, always recognizing great work, offering support in challenging
times, and staying committed.

Ainslie, who represents the Maywood area on the board, thanked the audience for attending
and noted that she has watched MHCC grow and change, including a remodel of the Maywood
Park building.
PUBLIC INPUT
Councilman Akers from the City of Maywood, who has served for 18 years, introduced himself.
He handles public safety, roads, and a number of other departments. He thanked the board for
the invitation and for meeting in the community.
PRESENTATIONS & REPORTS
RECEIVE AUDIT
Jennifer DeMent introduced Julie Fahey and Jamie Simms. Fahey, our TKW auditor, noted that
the Audit Committee has already reviewed the report, but she will review a few portions. A full
version of the report is available as part of the official meeting minutes. She noted that there
was one significant deficiency, with two findings overall. This was a great improvement over
the previous year. DeMent noted that there is a new step in this year’s audit process – a
corrective action plan must be brought to the board as a resolution and approved. IT and HR
have put together a process to address the finding relating to account security.
Zordich moved to approve the audit findings and the corrective action plan. The motion was
seconded and passed unanimously.
HEAD START TRAINING
Jean Wagner, Pam Greenough Corrie, Mavonnie Dietz, and Kaela Patterson introduced the
Annual Head Start Training. Wagner welcomed the board to Maywood, noting that she has
worked there for 39 years. Corrie presented a slide show, highlighting the Head Start mission
statement, general information about the staff and community, and enrollment by funding
source. She noted that our Head Start currently has 30 locations and many active partnerships,
including with our MHCC Nursing and Early Childhood students.
Kaela Patterson, Chairperson of the Policy Committee, noted that her daughter has gone
through the Head Start system and has one year remaining. Patterson graduated this last spring
from MHCC, and she is pursuing her Bachelor’s in Early Childhood Education. She has
participated in Policy Council, which includes 46 parents from 30 sites, for four years. She has
also started working as a Business Assistant at MHCC with Jamie Simms. Most recently, the
Policy Council has been working on the budget. Corrie noted that the Policy Council has been
looking at our sites and discussing attendance and transportation. McKeel asked about
transportation issues, as she and others serve on state committees related to transportation. The
team will send information to McKeel, as transportation has been a significant issue. Regarding
the budget, Wagner noted that it is very small, with few options. Wagner will share a “Forced

Choices” report with the board in the future. Patterson extended an invitation to the Policy
Council meetings.
Wagner reviewed the federal guidelines and requirements for Head Start, beginning with a
community assessment. She also noted the great progress Corrie has made with the Racial
Equity Committee. Mattson thanked the staff for their work. Arnold asked about the five-year
goals and objectives – is there more concrete information to share with the board, like how they
are measured, and are they on track? Wagner noted that there was initially an HR consultant
hired to assist, and that will serve as a baseline. She will incorporate some of that information
into the board reports in the future. Polson asked about the changes in terms of equity. Corrie
responded that they created a Racial Equity Policy, which was approved by the board. Some
initial training was provided to all 300 staff, and a training plan was developed. On February
5th, Dr. Debra Sullivan will do a keynote speech and four-hour intensive training.
PRESIDENTIAL SEARCH UPDATE
McKeel provided an update on the President search, noting that the position is posted and that
applications are now coming in. January 28th is the target application date. On the 29th the
applications will go to the search committee for their review. Jill Wakefield will provide an
update to the board and college community by the end of this week and again at the retreat.
Mattson asked about posting results of the community survey; McKeel will look at putting
together a summary version.
BUSINESS/ACTION
APPROVAL OF THE CONSENT AGENDA
Mattson moved to approve the consent agenda. The motion was seconded and passed
unanimously.
NEW PROGRAM APPROVAL
Andy Wong, Rod Barker, Wayne Machuca, and Stephen Konrad introduced a new program for
board approval. Barker stated that the group has been looking at new programs, particular
programs related to jobs. Wong said that the $1.2 trillion mobile app business is projected to
grow to $6 trillion; we would be the first community college in Oregon to develop a program
focuses specifically on mobile apps. Machuca noted that Apple sent reps to MHCC to talk to
about mobile apps and presented an idea to create academies inside CCs for training; Apple
would provide free software, textbooks, and trainings as an iOs, Apple-certified program. He
stated that Apple store or Google Play store contains millions of apps, but 85% of mobile apps
generate $100 or less for the developers. Developers are often hobbyists; there is a high rate of
failure, and the #1 reason is that people do not have a business plan, and they do not know how
to monetize a mobile app. There is an enormous gap in business training. Small business, for
example, might need to know how to develop an app for their business. Konrad shared

scenarios for two potential students, as well as data related to jobs. Barker noted that this is an
opportunity for us to be a leader, and Wong stated that the financial impact is minimal –
existing personnel will be used, with two new courses in development, as well as revisions to
existing courses.
Zordich motioned to approve the program. The motion was seconded and passed unanimously.
OSBA RUNOFF ELECTION
The recent OSBA elections resulted in a tie for Legislative Policy Committee Position 19. As a
result, the board must participate in a runoff election. Toth distributed ballots and collected the
anonymous results. Ainslie submitted her vote via phone. Polson did note vote. The board
selected John Hartsock. Mattson moved to approve the runoff election results. The motion was
seconded and passed unanimously. Toth will submit the vote to OSBA.
BOARD POLICY REVIEW – SECOND READING
Kolins reintroduced the policies first presented at the November meeting:
Management Rights: 5020
Criminal Record Check: 5042
Positions, Employment, and Professional Development: 5060
Compensation and Conditions of Employment: 5080
Telecommuting: 5160
Charitable Donations: 3080
Facilities Use by External Groups: 4010
Naming of Building and Facilities: 4060
College Donations-Solicitation of Funds: 8020:
Zordich moved to approve the policies as presented. The motion was seconded and passed
unanimously.
BOARD POLICY REVIEW – FIRST READING
Kolins introduced twelve new policies for a first reading:
Ownership Rights of Instructional Materials: 5100
Academic Freedom and Tenure: 6040
Speakers: 6060
Faculty Qualifications: 6080
Calendar Year: 6100
Credit Hours: 6110
Alternative Student Credit: 6120
Dual Credit Programs: 6140

Library: 6160
International Education: 6180
Standard of Academic Progress: 6200
Safeguarding Consumer Information: 2080
The policies will be brought back in February for a second reading. Questions should be
directed to Derr and Toth.
MEASURE 101
Arnold stated that last Friday, the board attended the Legislative Breakfast, and John Wykoff
shared information related to Measure 101. Board members at the meeting had a strong
inclination to support the measure with a resolution.
Arnold read the resolution:
Whereas the 2017 Oregon Legislature passed the bipartisan Healthcare Protections Bill (HB
2391); and
Whereas 95% of Oregonians and 100% of children currently have access to healthcare in large
part because of Medicaid Expansion; and
Whereas the bipartisan Healthcare Protections Bill provides funding to maintain healthcare
expansion and obtain matching federal funds; and
Whereas provider assessments are used by 49 states to fund Medicaid, and have the support of
healthcare providers and insurers throughout Oregon; and
Whereas without the Healthcare Protections Bill, Oregon could lose up to $320 million in state
revenue, and more than $1.3 billion in federal revenue for providing healthcare, resulting in
upwards of 350,000 low-income and working Oregonians losing their healthcare;
Be it resolved that the Mt. Hood Community College District Board endorses a YES vote on
Referendum 301 on January 23, 2018.
Mattson believes that this measure deeply affects our college and community. She moved to
approve the resolution. The motion was seconded. Zordich stated that while he supports
healthcare, he believes Measure 101 is poorly defined and will not support it. Calcagno sees
Medicaid as incredibly important to low-income individuals but believes the measure itself
does not add up for him and could increase the cost of healthcare.
Arnold called for a vote. Arnold, McKeel, Mattson, Ainslie, and Polson voted in favor. Calcagno
and Zordich were opposed. The motion carried.
PRESIDENT’S REPORT

Kolins passed.
BOARD MEMBER/ADVISORY COMMENTS
Zordich noted that the Governor designated January as Board of Education month. He asked
for a workshop agenda item related to Board Policy 4060: Naming of Buildings. Arnold will
ensure it is added to the next strategy session.
Polson enjoyed the legislative breakfast and supports Measure 101.
Ainslie supports Measure 101, as it will benefit many of our students.
McKeel continues to attend EMEA, the East Portland Chamber, Gresham Chamber, and to
follow the busy legislative session. She expressed interest in the Lunch & Learns held on
campus and notes to attend upcoming talks on stalking and human trafficking.
Mattson continues to represent MHCC in a number of community organizations; this year, she
attended the MLK Day of Service, along with Felisciana Peralta, Gaby Lunasco, and hundreds
of students. She had a wonderful experience with student from different schools.
Calcagno passed.
Arnold attended the legislative breakfast, which was well attended by our legislators. She
attended the OCCA Legislative Days, followed by the OCCA board meeting. At the OCCA
meeting, the OCCA board reviewed its goals and looked at its budget. There will be another
opportunity in February to go to Salem with OCCA to talk to legislators. She will continue to
keep the board updated.
Johnson thanked the board for supporting the new business program and hopes that the board
will be able to hear more about the other innovative ideas out of our faculty. She thanked the
board for its “yes” vote on Measure 101.
Pitts distributed the PFTA newsletter. She noted the shift in the board meetings and asked what
kind of information the board would like from her. Arnold responded that she is interested in
what is going on at the college and with faculty. What should they be looking at in policy or at
doing differently?
Nathan Skarphol stated that Carey McIntosh resigned as the ASG VP, so he will now serve in
that position. Peterman provided a written report and updated the board on various ASG
projects. ASG continues to work on the food pantry expansion. Ten student leaders attended the
legislative breakfast, with four traveling to Salem with Arnold and Al Sigala to advocate for
community college. OCCSA will be hosted this weekend at MHCC, and it will be a public
meeting. Seneca Lexow will represent MHCC as a voting member. He noted that ASG
discussed the tuition pledge and offer to work with the College Budget Officer to gather

feedback. Skarphol added that they would love to have a board member to open up OCCSA.
They would be willing to partner with the board on student surveys in the future.
PLUS DELTA
Pluses: McKeel enjoyed being at Maywood and out in the community. Calcagno noted that
Andy Wong emphasized the interdisciplinary effort of their program, and he would like to see
the board increase its efforts in getting to know the faculty efforts. Mattson and Ainslie
appreciated the Head Start update. Deltas: possible microphone and table for presenters.
ADJOURNMENT
Zordich moved to adjourn. The motion was seconded and carried unanimously.
Adjourned at 9:22 p.m.

Clerk

Board Chair

Minutes recorded by Carrie Toth, Executive Assistant to the Board of Education.

ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF
EDUCATION
DATE: February 28, 2018
ITEM TITLE: 4.1c
CONTACT PERSON: Carrie Toth, Board of Education Relations

SUBJECT: APPROVAL OF MINUTES – FEBRUARY 3, 2018
Session #947
A retreat of the Mt. Hood Community College District Board of Education was held on
Saturday, February 3rd, 2018, at 9:00 a.m. in the Board Room at Mt. Hood Community College,
26000 SE Stark St., Gresham, OR.
Board members present: Diane McKeel (Vice Chair), Jim Zordich, Michael Calcagno, Annette
Mattson, Kenney Polson
Staff Present: Debra Derr, Craig Kolins, Carrie Toth, Travis Brown
McKeel called the meeting to order at 9:01 a.m.
BOARD GOALS
Derr and Toth provided a draft version of the board’s goals. Derr took information from
previous meetings and discussions with the Board Chair and Vice Chair to create a
comprehensive document. Board members made minor edits to the language and will continue
the conversation at their next strategy session. They will vote on the goals and the February 21st
regular session meeting.
PRESIDENTIAL EVALUATIONS
McKeel stated that board members had expressed interest, both through prior conversations
and in their goals, in creating a standard process for evaluating Presidents. The board would

like to have this process in place by the time the new President is hired. Derr provided a history
of the evaluation processes she has been a part of at the College, noting what was most helpful
and constructive to her as a President. Toth provided the board with several sample evaluations
from AACC, ACCT, and other institutions, as well as some information from ACCT on why
and how boards should evaluate. Derr suggested that perhaps a committee of board members
could further explore evaluation tools and make a recommendation to the larger board. Board
members agreed and will continue the discussion with the full board at the next strategy
session.
PRESIDENTIAL SEARCH
Diane McKeel prefaced the discussion on the Presidential search by reminding members of the
strict timelines and the need for confidentiality. The first round of applications have been sent
to the search committee for review. They will meet in February 16th to determine confidential
semi-finalists.
Jill Wakefield joined the meeting via phone and stated that the pool his strong with a diverse
background. The NeoGov form used by the college’s Human Resources team has been sent to
candidates to collect diversity information, although it is optional. She stated that the board
should start thinking about the key attributes that they would like to see in the position,
including what they would like to ask in the interviews. Zordich noted that the review process
is very time consuming, and the search committee is doing important work in screening the
applicants for the board.
ADJOURNMENT
The meeting adjourned at 12:10 p.m.

ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF
EDUCATION
DATE: February 28, 2018
ITEM TITLE: 4.1d
CONTACT PERSON: Travis Brown, Human Resources Director

SUBJECT: MONTHLY PERSONNEL REPORT
*This report outlines activity for the month of January 2018.
NEW EMPLOYEES:
Administrators
Department

Employee

Position

Date

Scribner, Douglas E

Dean of Health Professions

Allied Health

1/8/2018

Employee

Position

Department

Date

Parker, Jean A

Instructor - Medical Assistant Health Professions

1/8/2018

Kulp, William B

Family Services Manager

Bus Driver

1/2/2018

Wilson, Jennifer L

Teacher

Head Start

1/24/2018

Faculty
Managers

Support Staff
Employee

Position

Department

Date

Kaufman, Patience

Assistant Teacher

CDFS - Early Head Start

2/14/18

Marquez, Ana

Assistant Teacher

CDFS – Early Head Start

2/14/18

Rodriguez, Junia

Classroom Aide

Head Start

2/1/18

Wilson, Jennifer

Teacher

Head Start

1/31/18

Brenner, Jonathan M Groundskeeper

Facilities Management

1/2/2018

Kulp, William B

Bus Driver

Head Start

1/2/2018

Berry, Crystal L

EHS Assistant Teacher

Head Start

1/10/2018

Hernandez, Cinthia

EHS Family Support
Specialist - Bilingual

Head Start

1/10/2018

Trimble, Lisa M

Education Specialist

Head Start

1/10/2018

Meza Gomez,
Samantha S

Program Assistant-Bilingual

Head Start

1/16/2018

Abbott, Timothy R

Bus Driver

Head Start

1/22/2018

Carsner, Kara D

Lead Cook

Head Start

1/24/2018

Morales, Genesis A

Program Assistant

Head Start

1/31/2018

TRANSFERS/CHANGE IN STATUS:
Employee

Previous Position

New Position

Date

Sigler, Debora

Teacher – HS

Home Base Visitor – HS

01/15/2018

Pangell, Patricia M

PT Hourly-Human Resources HR Analyst II

1/29/2018

CURRENT SEPARATIONS:
Employee

Position

Department

Date

Boulas, Mona

Classroom Assistant

Head Start

1/16/2018

Lopez, Rosa A

Program Assistant

Head Start

1/05/2018

Surace, Andrea M

Training Specialist

Head Start

1/19/2018

INFO
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF
EDUCATION
DATE: February 28, 2018
ITEM TITLE: 4.1e
CONTACT PERSON: Jennifer DeMent, Chief Operations Officer

SUBJECT: MONTHLY FINANCIAL REPORT
This report includes 2017/18 activity through the month of December.
Revenues:


State support revenue is received quarterly in August, October, January and April. The
amount budgeted for 2017-2018 reflects Mt. Hood’s estimated share of the biennial state
support amount of $564 million.



Property tax revenue is received beginning in November. Revenue is turned over
monthly from the counties, with the largest payments received in November and
December.



Tuition and fee revenue for fall term is $7.1 million and winter term is $6.3 million.
Preliminary enrollment numbers indicate a decrease in tuition-bearing classes as
compared to 2016/17 enrollment by 6.3% for fall and, in comparison of 2017/18, a
decrease of 2.3% for winter term.

Expenditures:
As of December 31, six months of the fiscal year has passed. If expenditures occurred equally
throughout the year, there would be 50% of the budget remaining. As an educational institution,
the majority of costs are incurred between September and June.



Salaries are not paid evenly over the year because most full-time faculty, who represent
about 50% of total salary, work ten months and are paid over twelve months. Therefore,
three months of faculty salary will be recorded in June. Extra-teach is calculated and
paid in June as well. Budgeted amounts include step increases and longevity for eligible
employees and no cost of living increases.



Healthcare shows a greater percentage remaining than might be expected due to the
timing of premium rate increases, which are effective October 1 and paid in advance in
September.



Fringe and tax costs are paid based on a percentage of salary so the percentage of
budget remaining is similar to salaries, as expected.



Debt Service is paid according to a prescribed debt service schedule, with payments
occurring in July, December, January and June.



Transfers to Other Funds includes budgeted amounts of $150 thousand for Student Aid,
$275 thousand for aquatic center support, and $400 thousand for facilities capital
projects.

MT. HOOD COMMUNITY COLLEGE DISTRICT
General Fund Financial Report
Fiscal Year 2017/18
As of December 31, 2017
Actual
Year to Date
Jun 30, 2017
Beginning Fund Balance

Adopted
Budget
2017-18

Actual
December
2017

Percentage
of Budget
Remaining

3,252,167

3,252,167

3,252,167

Revenues
State Support
Property Taxes
Tuition and Fees
Uncollectible Receivables
Other Revenues
Transfers In

27,057,711
11,892,846
23,615,611
(16,885)
2,001,489
-

26,039,885
12,157,745
24,866,898
(350,000)
1,137,778
75,000

14,113,696
80,817
16,617,859
(20)
287,867
-

75%
100%

TOTAL REVENUES

64,550,772

63,927,306

31,100,219

52%

Expenditures
Salaries
Health Care
Fringe/Taxes
Materials & Supplies
Utilities
Grants in Aid/Tuition Waivers
Debt Service
Transfers to Other Funds

35,726,766
5,803,058
10,098,813
6,364,412
1,620,093
1,077,575
2,293,234
675,000

37,507,825
6,203,420
10,990,978
6,768,228
1,613,827
1,380,865
2,329,475
825,000

15,545,563
2,521,860
4,409,424
3,176,642
522,190
403,684
527,165
-

59%
59%
60%
53%
68%
71%
77%
100%

TOTAL EXPENDITURES

63,658,951

67,619,618

27,106,528

60%

(3,692,312)

3,993,691

Rev Greater (Less) Than Exp

891,821

Beginning Fund Balance

8,746,939

6,357,430

Ending Fund Balance
As a percentage of expenditures

9,638,760
15.1%

2,665,118
3.9%

46%
99%
33%

GLOSSARY
Revenues:
State Support includes funds received through the Community College Support Fund allocated
to each of the 17 community colleges in Oregon. Funding allocations are based on student full
time equivalent (SFTE) and a growth management component. The 2017/18 budget was based
on the assumption that community colleges will receive $564 million for the 2017/19 biennium.
The 2017/18 budget represents the amount of state support we expect to receive. MHCC
currently represents approximately 10% of the state total.
Property Taxes include current and prior year taxes assessed at a permanent rate of .4917 per
$1,000 of assessed value for Multnomah, Clackamas and Hood River Counties. Current year
property taxes are a component in the community college revenue allocation formula for State
Support.
Tuition and Fees include all tuition, course fees and instructional service fees. Tuition for
2017/18 generates $100.00 per credit hour for the General Fund. A technology fee of $5.75 per
credit hour and an Associated Student Government (ASG) fee of $3.50 per credit hour are in
addition to the tuition rate and recorded in separate funds. A College Service Fee of $45 per
term is also assessed to students registered for a minimum of one credit. An Access Fee of $35
per term is also assessed to students registered for a minimum of two credits. The College
implemented a Tuition Pledge that locks students’ tuition in for up to four years as long as the
student is making satisfactory progress towards their degree.
Other Revenues include rental charges, interest earnings, and grant and foundation indirect
cost recoveries and sales revenue.
Transfers In is profit generated by the Bookstore. These transfers typically occur in June as part
of the year-end closing process.
Expenditures:
Salaries consist of the wages and salaries paid to all employees from all employee groups.
Health Care consists of the employer paid portion of medical, dental and vision insurance
premiums, as well as $45,000 for the Part-time Faculty and Tutor Association’s health insurance
reimbursements.
Fringe/Taxes are all other employer paid fringe costs, and include PERS (18.66%), Social
Security (6.2%), Early Retirement (3.5%), Medicare (1.45%) and Long-term disability, life,
workers compensation and unemployment insurance and tax sheltered annuity payments
(combined 1.2%).
Materials & Supplies consists of all non-personnel costs such as supplies, repair of equipment,
printing and photocopying, contracted services, travel and capital outlays.

Utilities include water, sewage, electricity, waste management, gas and telecommunication
costs.
Grants in Aid/Tuition Waivers include tuition and fee waivers for students as established by
board policy, as well as staff tuition waivers as established by collective bargaining agreements.
Debt Service consists of principle and interest payments on general long-term debt.
Transfers to Other Funds represents the required general fund match for the federal financial
aid programs, and transfers from the general fund for facilities capital projects.
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SUBJECT: MONTHLY HEAD START REPORT
Mt. Hood Community College Head Start Program Report
Head Start/Early Head Start News from the Director

January 2018
News:


The program received notification that the Child Adult Care Food Program (CACFP) review will
happen on February 6-8 they will observe meal service, kitchens and recordkeeping.



On February 20-22, 2018 Fiscal Consultant Deborah Woodly from the federal Head Start Training
& Technical Center – Program Management, Fiscal Operations (PMFO) will visit the program.
Deborah will be meeting with the fiscal staff in Head Start and the college to consult on our
fiscal operations.



We received notification of our Federal CLASS review for the week of March 19, 2018. They will
be observing in our classrooms focusing on the teacher-child interactions.



Jeremy Bartels and Pam Corrie met with the contractor for the new Sunrise building. We
reviewed the floor plan, discussed flooring, windows, outdoor equipment storage, etc. We
should receive a revised timeline for building completion soon. We agreed that we would take
possession of the building August 1, 2018.

Enrollment Report for December 2017
This report shows the number of children enrolled in Head Start and Early Head Start. The Head Start Act
642(d)(2) requires a report of program enrollment periodically to the Policy Council and the Board.
Este informe muestra el número de niños matriculados en Head Start y Early Head Start. La Ley de Head
Start 642 (d) (2), requiere un informe periódicamente de la inscripción en el programa a Policy Council y
a la Directiva.
В этом рапорте показано также количество детей в Head Start и Early Head Start. Акт 642(d)(2)
требует периодические рапорты о количестве обслуживаемых детей для подачи в Совет Стратегии
и в Совет Директоров.

Number of children funded to serve 2017-18
Head Start
Federal
State
City of Portland

Total:

none

Early Head Start
399 Federal
625 Federal Expansion
40 State
City of Portland
MIECHV
Child Care Partnerships
1064 Total:

none
108
24
6
30
20
75
263

Enrollment for December
Head Start
Head Start
none
Total:

Children Early Head Start
1064
Early Head Start
Expansion
EHS Child Care Partnerships
1064
Total:

Waitlist (as of 12/31/17)
Program
Head Start
Early Head Start
EHS Child Care Partnerships
Total:

Children
148
251
26
402

Children
164
24
75
263

Average Daily Attendance by Head Start or Early Head Start Center 2016-17
This report shows the average daily attendance for each Head Start and EHS center. The Performance Standards state that the program
should maintain an average attendance of at least 85%. When the attendance falls below 85%, the program must analyze the reasons.
The Head Start Act 642(d)(2) requires the program to report this monthly to the Policy Council and the Board
Este informe muestra el promedio de asistencia diaria en cada Centro de Head Start y Early Head Start. El Desempeño de las Normas
de Funcionamiento de Head Start manifiesta que los Centros deben mantener un promedio de asistencia de al menos el 85%. Cuando
el promedio de asistencia diaria baja del 85%, el programa debe analizar las razones. La Ley de Head Start 462(d)(2) requiere que el
programa de un informe mensualmente a Policy Council y a la Directiva.
В этом же рапорте показана средняя дневная посещаемость по центрам в Head Start и Early Head Start. Стандарты Head Start
требуют поддерживать среднюю посещаемость не ниже 85 %. Если средняя дневная посещаемость падает ниже 85% время
бить тревогу и искать причину, тот же Акт 642(d)(2) требует ежемесячных рапортов в Совет Стратегии и в Совет
Директоров.

Average Daily Attendance by Head Start Center
Center
Cascade Crossing HS
Cleveland HS
Davis HS
Division HS
Earl Boyles HS
Early Childhood Center HS
Early Childhood Center HS Full day
Fairview HS
Gateway HS
Gethsemane HS
Gresham United Methodist HS
Hazelwood HS
Kelly Place HS
Knott HS
Mt. Hood HS
North Powellhurst HS
Rockwood 181 HS
Rockwood Stark
Russellville HS
Sunrise HS
Troutdale HS
Program ADA

July
0%
0%

Aug.
0%
0%

0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%

77%
0%

76%
0%

0%
0%
0%

0%
0%
0%

82%

82%

0%
79%

0%
79%

Sept.
89%
91%
94%
83%
96%
90%
91%
79%
87%
91%
80%
84%
90%
80%
91%
81%
83%
80%
88%
82%
90%
87%

Oct.
86%
84%
84%
88%
94%
77%
85%
76%
87%
91%
84%
86%
85%
77%
89%
82%
80%
75%
88%
85%
78%
84%

Nov.
80%
89%
80%
83%
94%
78%
83%
73%
78%
87%
70%
86%
81%
76%
84%
87%
77%
78%
81%
84%
83%
81%

Dec.
66%
78%
76%
78%
88%
77%
76%
69%
76%
91%
75%
78%
81%
81%
83%
77%
75%
72%
94%
79%
78%
78%

Jan.

Feb.

Mar.

Apr.

May

June

Total
80%
86%
83%
83%
93%
81%
84%
74%
82%
90%
77%
81%
84%
79%
87%
81%
79%
76%
86%
82%
82%

May

June

Total
86%
79%
87%

*children attending Russellville and Hazelwood are subsidized by DHS child care subsidy

Average Daily Attendance by Early Head Start Center
Center
Early Childhood Center EHS
Hazelwood EHS
Russellville EHS
Program ADA

July
0%
84%
86%
85%

Aug.
0%
83%
83%
83%

Sept.
89%
83%
90%
90%

Oct.
84%
78%
93%
85%

Nov.
87%
75%
85%
82%

Dec.
82%
70%
88%
80%

Jan.

Feb.

Mar.

Apr.

*children attending Russellville and Hazelwood are subsidized by DHS child care subsidy

Average Daily Attendance by Early Head Start Child Care Partnerships
Center
David Douglas High School
Discovery Garden
Gresham High School
Happy Go Lucky
KinderCare
Little Friend’s Day School
Love Bug
Love Bug Too

July

Aug.

76%

70%

77%
83%
77%

79%
84%

25%

31%

Sept.
88%
88%
73%

Oct.
36%
83%
72%

Nov.
77%
74%
64%

Dec.
95%
84%
72%

83%
88%
60%
45%

90%
65%
77%
46%

86%
77%
77%
96%

87%
79%
63%
70%

Jan.

Feb.

Mar.

Apr.

May

June

Total
74%
79%
70%
77%
85%
78%
69%
52%

Center
Melody’s Munchkins
Emily’s House
Pixie Child Care
Reynolds Learning Academy
Program ADA

July
93%
100%
75%

Aug.
94%
98%
72%

76%

76%

Sept.
97%
97%
80%
67%
87%

Oct.
97%
98%
88%
60%
81%

Nov.
63%
100%
85%
55%
85%

Dec.
45%
95%
73%
61%
82%

Jan.

Feb.

Mar.

Apr.

May

June

December Attendance Analysis – Absences
Most of our programs maintained average daily attendance above 85% for the month of
September. Although we are not required to analyze attendance if it is above 85%, we thought
sharing the reasons for absences would be informative. Here is a breakdown of absences by
program:

Head Start
Absence Reason
Illness
No bus/no transportation*
Appointment
Vacation
Family Emergency
Other-Excused (i.e. with family member, lice, immunizations not up-to-date)
Unknown*

Percent
38%
19%
5%
3%
2%
6%
27%

Early Head Start
Absence Reason
Illness
No bus/no transportation
Appointment
Vacation
Family Emergency
Other-Excused (i.e. with family member, lice)
Unknown

Percent
67%
3%
4%
6%
0%
8%
12%

Average daily attendance for the Head Start program dropped from 81% to 79% in December,
with a significant increase in absences due to illness, going from 30% of total absence reasons in
November to 38% in December. We also saw an increase in Early Head Start of absences due to
illness, going from 50% in November to 67% in December.
The number of absences due to unknown reasons in Early Head Start dropped from 32% in
November to 12% in December, providing us more information about why children were absent.

Child Care Partnerships (CCP)
Although we receive information on absence reasons from some of our child care partners, we
are not receiving consistently reliable information to be able to report on absence reasons at this
time (this month, we have absence reason information for 37% of CCP’s total absences, up from
11% last month).

Individual Attendance

Total
82%
98%
79%
61%

The numbers below represent the percentage of individual children in our program this school
year with moderate chronic absenteeism (80-89% Average Daily Attendance - ADA) and those
with severe chronical absenteeism (less than 80% ADA):
Program
Head Start
Early Head Start
Child Care Partnerships

80-89% ADA
23%
21%
23%

Less than 80% ADA
43%
43%
44%

Mt. Hood Community College Head Start
Financial Report
December 2017
This is a monthly report of the Head Start program grants and budget including credit card expenditures
as required by the Head Start for School Readiness Act of 2007. 642(d)(2)
Este es un informe mensual de las becas del programa de Head Start y presupesto incluyendo los gastos
de tarjetas de crédito requerido por ley 2007. 642(d)(2)
Это ежемесячный рапорт по грнтам и бюджету в Head Start, включая затраты по кредитным
картам. как требуется Актом Head Start 642(d)(2)о готовности к школе 2007. 642(d)(2)

BUDGET JULY 2017-JUNE 2018
Funding Source
Total Funds
Federal/State Head Start
10,597,767
Head Start Training
181,003
Children's Levy HS
404,500
Federal EHS Start
1,464,799
Federal EHS Training
35,397
EHS-CCP
1,526,995
EHS-CCP Training
37,500
Children’s Levy EHS
368,826
ODE EHS
78,238
MIECHV
200,000
Total
14,895,025*
*Duration Start-up funds were mistakenly calculated in the Fed/State Head Start overall budget – this
additional funding source was only accessible last fiscal year.

Expenditure Report for December
Budget Category
Budget
Spent
Percent Spent
Salaries and Fringe Benefits
10,961,671
4,264,359
38.90%
Equipment
0
0
Travel/Training
253,900
82,040
32.31%
Supplies
383,634
124,707
32.51%
Contractual
1,033,630
244,547
23.66%
Other
2,262,190
1,003,337
44.35%
Total $14,895,025
$5,718,990
38.40%

Reimbursement Funds
Source
Amount Budgeted
Amount Received Year to Date
DHS Child Care**
$298,245
124,622.09
USDA Funds**
$627,234
8,295.84
**Reimbursements have a lag time of up to 60 days

US Bank Visa Purchasing Cards for Head Start & Early Head Start
Visa Purchasing Cards used by Head Start staff are monitored monthly at several levels. Visa logs and
receipts are prepared by card holder and reviewed monthly by supervisors who check for allowability of
the purchases. The Financial Specialist in the Head Start office reviews the logs to ensure accuracy and
the Head Start director signs off on each log. The business office does a final review for accuracy.
Performance standards also require the Head Start Policy Council and MHCC Board of Education to
review all VISA purchases.
Todas las compras para el programa realizadas por el personal de Head Start a través de las tarjetas Visa
son supervisadas mensualmente en diferentes niveles. La hoja de registro de la tarjeta visa y recibos son
preparados por la persona responsable y luego es revisado mensualmente por los supervisores para
verificar dichas transacciones. La Especialista de Finanzas de la oficina de Head Start revisa las hojas de
registro para asegurar la exactitud y luego la Directora de Head Start firma cada hoja de registro. La
oficina de negocios hace la revisión final. También se especifica en las Normas de Desempeño que todas
las compras para el programa de las tarjetas Visa, requieren de la revisión de Policy Council Head Start y
de la Directiva de Educación de MHCC.
Кредитные карты Visa используются сотрудниками Head Start для покупок по работе и
контролируются ежемесячно на нескольких уровнях. Записи затрат регистрируются вместе с
корешками от чеков владельцем карты и рассматриваются на ежемесячной основе управляющими,
которые проверяют законность покупок. Финансовый специалист в офисе Head Start проверяет
выше указанную документацию на окуратность которую в последствии подписывает директор
Head Start. После чего бизнес офис коледжа ведет еще одну проверку на окуратность,
правомерность и законность, что в конечном итоге предоставляется на рассмотрение членам
Совета Стратегии и Совету Директоров MHCC.

Closing Date 12/20/17
Description
Center Supplies
Computer Supplies
Dental/Medical
Education Supplies
Family Services
Supplies
Health Supplies
Kitchen Supplies
Office Supplies
Other Costs
Parent Activities
Postage
Pre-Employment
Site
Repair/Maintenance
Training
Vehicle Costs
Utilities
Total

Head Start
20,264.85
1,905.78

EHS
3,626.15

Children's Children's MIECHV
Levy HS Levy EHS
19.99

455.02

32.78

174.83
10.00
6.49
557.70
4,839.51
1,161.14

EHS
CCP

86.71

537.72
129.02

1,695.80
6,955.39

121.50

6,037.12
1,554.30
45,162.91

20.50
583.91
5,018.80

167.98
52.50
398.00

19.99

507.52

32.78

84.15
736.84

Totals
24,398.79
1,905.78
0.00
261.54
10.00
6.49
0.00
557.70
5,377.23
1,458.14
0.00
1,817.30
7,007.89
398.00
6,057.62
2,222.36
51,478.84

USDA / CACFP Monthly Report
HS and EHS Classrooms
This report shows the numbers of meals and snacks served across Head Start as well as the
reimbursement we receive from the USDA for these meals and snacks. The Head Start Act 642(d) (2)
requires a monthly report of meals and snacks provided by the USDA to be reported monthly to the
Policy Council and the Board.
Este informe muestra el número de comidas y meriendas servidos a través de todo el programa de Head
Start, así como el reembolso que recibimos de USDA por las comidas y meriendas. La Ley de Head Start
462(d) (2) requiere que el programa de un informe mensualmente a Policy Council y a la Directiva.
Этот рапорт показывает количество обедов подаваемых в Head Start а так же размер компенсации
получаемой нами от USDA. Акт 642(d)(2) Head Start требует ежемесячных рапортов в Совет
Стратегии и в Совет Директоров о продовольствии предоставленном USDA.

USDA Reimbursement Rates for 2017-18
Meal

Rate per Meal

Breakfast
Lunch
Snack

1.71
3.16
0.86

December 2017
Meal

Number of meals served

Breakfast
Lunch

6,731
6,987

Snack

2,571

Total Reimbursement for the month:

$38,234.22

Head Start and Early Head Start Non Federal Share Report
2017-18
This is a monthly report of the Head Start Program's Non- Federal Share (in-kind) as required by the
Head Start School for Readiness Act of 2007. Federal funds are awarded to Head Start and Early Head
Start programs with the stipulation that programs annually raise a 25% in kind match.

Este es un informe mensual del programa de Head Start requerido por la Preparación Escolar de
la Ley 2007. Los Fondos Federales otorgados para el programa de Head Start y Early Head Start
se estiman arriba del 25% anualmente (según diferentes tipos de donaciones).
Total Annual Budget
Federal EHS Grant
Federal EHS Child Care Partnerships
Federal HS Grant
TOTAL GRANT
Match Needed:

In-kind Match:
Month
July
August
September
October
November
December
January
February
March
April
May
June
Yearly Total

Blank cell
Projected
Monthly:
$153,387.25
$153,387.25
$153,387.25
$153,387.25
$153,387.25
$153,387.25
$153,387.25
$153,387.25
$153,387.25
$153,387.25
$153,387.25
$153,387.25
$1,840,647.00

Match

Blank cell
$1,451,296.00
$1,537,495.00
$4,373,797.00
$7,362,588.00
$1,840,647.00

Blank cell
Cumulative %

$155,036.88
$155,036.88
$155,036.88
$155,036.88
$155,036.88
$155,036.88
$155,036.88
$155,036.88
$155,036.88
$155,036.88
$155,036.88
$155,036.88
$1,860,442.56

Available Match:
Oregon Head Start
Oregon EHS
Portland Children’s Levy
MIECHV

8.42%
16.85%
25.27%
33.69%
42.11%
50.54%
58.96%
67.38%
75.81%
84.23%
92.65%
101.08%
101.08%

Blank cell

Total

$5,606,419.00
$78,238.00
$289,053.00
$209,787.00
$6,183,497.00
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SUBJECT: HEAD START SELF-ASSESSMENT

Mt. Hood Community College – Head Start
2017-18 Self-Assessment Report
INTRODUCTION:
Mt. Hood Community College Head Start serves around 1300 pregnant moms and children birth
to age five in Early Head Start (EHS) and Head Start (HS). We provide home based services in
both EHS and HS. In our center base model we have 4 day a week 3.5 hour classes and 5 day a
week 6.5 and 8.5 hour days in HS. In our center base EHS we provide 5 day a week 8.5 hour
days. We have programing for working families and student families working on their GED or
higher education. We provide evening services (parent education) for families that includes
dinner, child care and limited transportation.
Mt. Hood Community College (MHCC) Head Start is in its 3rd year of the 5 year grant process.
This past year the program added 24 EHS center base children, and created ten Monday-Friday
6.5 hour classrooms out of 3.5 hour classrooms. This involved opening several new facilities.
Last year was the first year under the leadership of a new Director. Under the new leadership,
there has been an effort to build more infrastructure and delineate management roles to
increase the level of expertise across the program's content areas. Of the 20 members of the
management team 12 are new or new to their roles as managers within the last two years.

METHODOLOGY:
Using "Self-Assessment Your Annual Journey" the director met with a group of the managers
that serve on the Program Planning and Evaluation committee. The Community Assessment
process and results from this year's update were shared. The director walked the team through
the different steps identified in the above document as an overview. As a group we identified
the following areas to be looked at: ERSEA - eligibility and attendance; School Readiness;
Environmental Health and Safety; Professional Development; Individualization for children; and
Fiscal. We also identified objectives from each of our five year goals: Staff Retention; Facilities
and Materials; Family Outcomes alignment with the PFCE Framework; Increased local farm
fresh foods in menus; and Parent Engagement in child's health and wellness. Team members
included the following: MHCC's Director of Auxiliary Services, Exec. Director, Director, Associate
Director, Data Manager, Family Services Manager, Health and Nutrition Manager, Education
Manager, Facilities Manager, HR Coordinator, Education Site Managers and Coordinators, Fiscal
Specialist, 48 staff and four Policy Council parents.
The Self-Assessment process started with the director's research on ECLKC for Self-Assessment
materials in October 2017. On November 21, 2017 information was shared with the Program
Planning and Evaluation committee. A draft plan for the Self-Assessment was presented and
approved by Policy Council on November 30, 2017. All activities took place from November
2017 - January 2018.
Data used: Child Plus; My Teaching Strategies Gold Online Assessment System and curriculum
plans; Health & Safety Screener; Facility records and invoices; Excel spreadsheets; Eligibility
Files; AMF 2.0 Focus Area 2 Fiscal protocol; family service home visit records; HR - professional
development goal forms; HR - On-boarding Power Point and Script; and food vendor receipts.
Data reviewed for the Self-Assessment was from the 2016-17 school year and fall of 2017.

KEY INSIGHTS:
Strengths




School Readiness – Based on the data from the evaluation of children’s progress toward
MHCC’s school readiness goals during the 2016-17 school year, improvement from fall
to spring was identified for all goals. 80% or higher of the four year olds in 2016-17 met
or were above “widely held expectations” in each goal with the exception of math. 5070% of the children met or were above “widely held expectations” in math.
Child individualization – teachers record individualization on curriculum plans and these
are reviewed by education site managers weekly. In addition twice a month education














site managers observe in the classroom to ensure that the children’s individual goals are
identified with curriculum plans posted.
ERSEA-eligibility no systemic issues supportive eligibility documents all present.
ERSEA-attendance new attendance system recorded on iPad’s in Child Plus along with
parents being contacted within 1-2 hours of class time for unknown absences.
Dental follow-up 82% of those needing follow-up have been completed.
Professional Development Goals were completed with 91% of the staff.
Fiscal AMF 2.0 protocol The Board hires the Audit firm; two board members are on the
audit committee. Results are presented to the board and staff. The college’s fiscal staff
are highly qualified with many years of experience. We participate and use a regional
salary compensation study.
Program Goal - Staff Retention - A Parent Career training program has been developed
and implemented across a 5 month period that includes 2 hours a week of training and
5-7 hours per week shadowing in the classroom with a written reflection weekly. We
have 7 parents that are on target to graduate this winter. A new Onboarding process
was created that allowed for more information up front and included job shadowing
prior to starting their position. A staff satisfaction and wellness committee was created.
This committee is re-vamping our staff bulletin. They have provided guidance to
administration in creating listening sessions will all levels and all staff during the month
of February with the Director and Associate Director. Our HR Coordinator and Data
Manager have met to look at developing better HR reports and more consistent data
entry of HR data including qualifications, certifications, and professional development
tracking.
Program Goal - Facilities and Materials – A Cost Analysis process of our physical
locations has been developed and implemented. By the end of this year we will have a
clearer picture of the cost of our various facilities. Additionally a facility maintenance
plan was revised and put into place. A set standard for furniture and materials for all
classrooms and age ranges has been developed and there is a process in place to assess
all classrooms against these standards this spring. This will in part ensure that we are
implementing our Creative Curriculum to fidelity. From this information we will budget
and develop an annual replacement plan.
Program Goal - Increasing fresh, local fruits and vegetables into our children’s menu has
increased by more than double the amount from last year.
Program Goal - Family outcomes aligned with the PFCE – this has been completed.

Systemic Issues Identified
1. Environmental Health & Safety Screener identified a systemic issue around outlet covers
not in place consistently throughout the program. Typically 1 outlet cover was missing in

2.

3.
4.

5.

6.

at least one classroom for 50% of our locations. Most classrooms had their outlet
covers.
ERSEA Attendance – Our current attendance referral process is not consistently
followed. There is a need for reviewing and developing a better attendance referral
system that includes consistent monitoring.
Fiscal area – There is a need to improve the system of tracking staff allocation
consistently between the college and the Head Start office when staff move positions.
Facilities and materials – There is a lack of historical data on facility costs and
maintenance targets making it a challenge to make informed decisions and the need for
resources.
Family outcomes aligned with the PFCE – Although we have competed an Eco-map
process that can assess family outcomes that is aligned with the PFCE we are not
confident in its ability to truly track a family’s progress as a valid and reliable measure.
Professional development goals – Although 91% of the staff have PD goals, the systemic
issue is around the need for a better tracking system within our database so that
managers can check in on staff goals and monitor progress.

RECCOMMENDATIONS:
1. Environmental Health & Safety Screener – Teachers and Education Site Managers were
notified immediately. In addition the Facility Environmental Safety Manager will ensure
that where possible in all facilities new outlet plates that include the child safety feature
be installed. To be completed 2/28/18.
2. ERSEA Attendance – Associate Director with a program Attendance committee will
review and update all elements of our attendance referral process. This will be
completed by March 23, 2018 and training on the new system will take place on that
day.
3. Fiscal area – A review of our allocation plan, tracking system, and communication
system will be completed and implemented by March 23, 2018.
4. Facilities and materials – A new cost analysis system is now in place and data is being
entered. We will have one year’s worth of data by June 30, 2018. The new facility
maintenance plan will be in place by March 23, 2018.
5. Family outcomes aligned with the PFCE – The Family Service Manager along with the
Data Manager and a small group of family service staff will review current valid and
reliable tools in the field that meets the needs of our program and is aligned with the
PFCE that can be piloted this spring and fully implemented fall of 2018. The system for
piloting will be in place by March 23, 2018.

6. Professional Development Goals - The Associate Director, Data Manager, and HR
Coordinator will identify a system using our current data base (CP) that will help all
supervisors to track and check in with staff about their professional development goals,
twice per year.

INFO
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF
EDUCATION
DATE: February 28, 2018
ITEM TITLE: 4.1h
CONTACT PERSON: Jean Wagner, Head Start Executive Director

SUBJECT: HEAD START REQUEST FOR WAIVER OF NON-FEDERAL SHARE
Mt. Hood Community is requesting a waiver of non-federal share for Grant 10PH000086, Early
Head Start Non-Partnership Expansion. This action requires approval by the Policy Council and
Board. In addition, a letter from Policy Council Chair and Board Chair are required and will be
available for signature at the meetings. The waiver is needed due to shortage of community
resources. In the coming year we will use a new grant to meet this non-federal share.
The amounts are as follows:
Grant Total
Operations $371,517
Start up

$110,385

T/TA

$18,576

Non-Federal Share Required by Federal Govt. 20%

500,478
$125,120

Amount raised for Grant

$51,893.50

Amount requested in Waiver

$73,226.50

The program is finding it very difficult to raise the non-federal share required of this grant. This
is due to a lack of resources available in East Multnomah County that prevents MHCC EHS from
providing a portion of the non-federal contribution that is required. The resources we sited in
the grant are not as available as thought originally. Some of the reasons are:


There is far less volunteerism in classrooms that are for working parents and student
parents.



Student teachers have not been available due to a sharp drop in numbers in the Early
Childhood Education program. There are only 8 in the program this year.



Startup planner who was willing to charge a lower cost was not available.



We no longer receive the book program.



Two sources on in-kind for parent education were no longer resources to our
community.

In the future, we will use the Children’s Levy Early Head Start classroom beginning January 2018
to match this grant. However, we fall short this year due to the lack of available resources in
our community.
The chart below identifies what we have been able to raise.
Non-Federal Share Budget Detail – what has been raised
Item
Student Nurses
from MHCC;
Mental Health
Services –
Multnomah
County;
Community Health
Nurse –
Multnomah
County

Description
Application of fluoride varnish 4 x per year for children
one year and older. Parent education at 3 parent
meetings and supervision on site by college instructor.
Multnomah County subsidizes the 4 Mental Health
Professionals assigned to Head Start and EHS. The in
kind portion of salary plus benefits for the Mental
Health Professionals

Received
$16,977

3 Policy Council
members

PC meetings, Exec. Comm. Meetings and PC members
on interview committees.

Received 1,445.50
thus far.

Parent and
5 volunteers @ 13.75/hour x 4 x 39 weeks = 156 hours
Community
each x 5 = 780 hours x 13.75 = $19,305
volunteers in the 3
classrooms
Education Supplies Books for infants and toddlers from First
Books. 72 books @ $6 each = $432

Services to
children with
disabilities

Multnomah Early Childhood Program has pledged
approximately $7,500 per child as in kind with a
disability.

Use of Russellville
Center

This three-classroom center has 2 EHS classes and an
outdoor play area. Indoor space @ $15/sq. foot x 4,000
sq. ft. = $60,000. Lease paid per year = $36,000. This =
$24,000 of donated space x .67 (EHS) = $16,080.
Outdoor space for EHS at $3/sq. ft. x 1,350 sq. ft. =
$4,050 in donated space. ($20,130)
MHCC charges 10% and could charge more. To
maintain 15% Administrative cost they could charge an
additional 3% of this grant. $15,506 = an additional 3%
of grant.

Indirect Rate

TOTAL

$30 in volunteer
hours

This is not
available to us any
longer. However,
we did raise
$8,810 in in-kind
from Lakeshore
Received letter
stating MECP
services are worth
7,500 per child.
Two children on
IFSP were served
= 15,000
We have contacted
the owner and
have a real estate
professional. We
hope to obtain this
information soon.
Given the 15% cap
on administrative
costs, we are able
to use 2% of
Indirect not
charged by
MHCC.
= 9,631
51,893.50

ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF
EDUCATION
DATE: February 28, 2018
ITEM TITLE: 4.2
CONTACT PERSON: Rodney Barker – Dean of Business & Information Systems

SUBJECT: NEW PROGRAM APPROVAL - COMPUTER GAME AND MOBILE
APPLICATIONS PROGRAMMER
The recent explosion in mobile device usage around the world has created an entirely new pathway for
technology students entering this workspace. In a combined multi-trillion-dollar industry, companies in
both computer game development and mobile applications programming are seeking candidates for
support in providing computer programming functionality. Compared to the existing application
programming career path in computer science, Game and Mobile Apps programming provide a
complementary, but significantly different set of skills. Specifically, these skills revolve around the use of
the mobile device and its inherent capabilities and distinctions. This certification will be MHCC’s first
step in transitioning its technical training programs into a mobile-centric delivery venue.

ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF
EDUCATION
DATE: February 28, 2018
ITEM TITLE: 4.3
CONTACT PERSON: Al Sigala, Executive Director, Development and District
Communications Division

SUBJECT: RESOLUTION TO NAME AUTOMOTIVE TECHNOLOGY
LABORATORIES
WHEREAS, Nancy and Jerry Jaksich, along with their daughter Erinn Sowles, are longtime supporters
of community college education, Mt. Hood Community College and the Mt. Hood Community College
Foundation, and have generously provided the College with a gift of nearly $200,000 in support of
scholarships for students and equipment for MHCC automotive programs,
BE IT RESOLVED that the Board of Education of Mt. Hood Community College District, in
recognition and honor of the generous support of the Jaksich Family hereby names the Mt. Hood
Community College AUTOMOTIVE TECHNOLOGY LABORATORIES the “JAKSICH FAMILY
AUTOMOTIVE TECHNOLOGY CENTER.”
RECOMMENDATION:
Approve the above resolution as presented.

Tamie Arnold, Board Chair

Date

Debra Derr, President

Date

ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF
EDUCATION
DATE: February 28, 2018
ITEM TITLE: 4.4
CONTACT PERSON: Tamie Arnold, Board Chair
SUBJECT: ACCEPT BOARD GOALS
MHCC Board of Education
Mission, Vision, Values & Goals
2017-2018
Vision
The Mt. Hood Community College District Board is nationally recognized as a cohesive and
engaged governance body, promoting MHCC as the choice for life-long education. The board is
a leader in new and innovative solutions in support of state-of-the-art learning environments
and college operations. At MHCC, the board is celebrated by residents for its leadership role in
economic, social, and cultural development in the region, especially in support of equitable and
inclusive outcomes that honor diversity while exposing and reducing racism, bias, and
marginalization.
Mission
The Mt. Hood Community College (MHCC) District Board of Education, as duly elected
representatives of the people, will, pursuant to the statutes of Oregon and consistent with the
rules of the State Board of Education, have complete charge and control of all activities and

programs of the district including its property, personnel and finances. It is the legal
responsibility of the Board of Education to prepare and adopt an annual budget in compliance
with the Oregon budget law and statutes relating to the Multnomah Tax Supervision and
Conservation Commission; to approve expenditure of funds; to establish, maintain and control
the conduct and operation of College buildings, both for College purposes and for outside
activities; to employ staff, to approve new programs and degrees; and to adopt policy which
governs the College.
Values & Goal
Advocacy
As a board we see it as our responsibility to advocate for our students, staff, college and
community on issues that may impact our district. Each board member will identify their own
level of engagement at the August retreat.
 We will increase our advocacy efforts at the local level by:
o Each board member engaging with local elected officials a minimum of twice a
year. This can be accomplished via email, phone call, or in person meeting.
Board members will provide a short overview of the communication at our
monthly board meetings and this will be tracked by our board secretary.
 We will increase our advocacy at the state level by:
o The board will meet with local legislators a minimum of twice a year to inform
and educate our representatives about the needs of the college and educational
system in our community.
o Our board is committed to sending at least two members to the OCCA Legislative
days who will advocate for the college and its needs.
o Board members commit to attending 2 local elected official community meetings
and offering a report out at board meetings.
 We will increase our advocacy at the national level by:
o Sending at least one board member to ACCT Legislative Summit to meet with our
federal legislators to share our college’s story and needs.
o Each board member is committed to writing a letter, sending an email, or
speaking directly with a federal legislator at least once a year for the remainder
of their term.

Communication/Community

As a board, we see it as our responsibility to promote the college and build relationships. We
will increase our visibility in the community and improve our communication with the
community on the status of the college.
 The Board Chair and/or board members will write articles (create a narrative) for local
media outlets at least four times a year. The Board Chair will write an article three times
per year for the MHCC College + Community publication.
 The board is committed to moving half of its monthly board meetings to various
locations within our five zones annually.
 The board will make reasonable effort to broadcast its board meetings on cable access
monthly. This will occur within two months after the installation of the necessary
technology in the MHCC Board Room.
 The board (or members of the board) will hold community outreach opportunities at
least two times a year in 2017/2019.
 The board will revise its current budget committee practice by incorporating community
members into the process, either through public input or voting members of the budget
committee before 2019 budget process begins.
 The board will create a list of known events and determine attendees quarterly; each
board member will commit to attending a least one community event each quarter.
Equity
As the MHCC Board of Education we see it as our responsibility to guarantee that our College is
free from harassment, discrimination, racism and other forms of bias recognizing the negative
impact such actions have on our students, employees and community. The Board supports the
creation of teaching, learning and working environments that are safe and welcoming to all
those interacting with our institution.
 The Board will model its value for equity and diversity by applying an equity lens to key
policy decisions. The board will include this in its annual Board evaluation.
 The Board will increase its cultural competency by participating in at least one equity
and diversity training by June 2018. It is the intent of the Board to have annual
trainings.
 The Board will support the diversification of the MHCC workforce by reviewing annually
(in October of each year) results the College’s recruitment and hiring activities to include
associated diversity hiring goals and outcomes.
 The Board will be presented with quarterly (October, February, June) updates on the
progress to bring equity to educational outcomes.
Affordability
It is the responsibility of the MHCC Board of Education to understand the challenges faced by
our students in regards to the true cost of education: tuition, fees, books and materials,

transportation, housing, food, childcare, etc. The Board will implement policies resulting in the
access to the financial and services resources and their coordination necessary to provide
adequate support moving students to successful completion.
 By June of each academic year, the Board will have an annual report from the MHCC
Foundation in regards to scholarships provided to students, emergency funds, and other
financial strategies to lessen the debt of students.
 The Board will support the college’s efforts to encourage and provide means by which
students can move to completion in an efficient and productive manner. The College
will present an annual update, at the August Board Retreat, on student retention efforts
and strategies associated with Title III and Guided Pathways.
 The Board will support the College’s efforts to connect students with local, state and
federal resources to provide needed support for the areas outside of ‘education’ they
need to be successful. The College will present an annual update (December of each
year) on its efforts around ‘one stop’, coordination of benefits, and the strengthening of
partnerships with community-based organizations and city, state and federal programs
supporting students to leverage available resources to the greatest degree possible.
Workforce
It is the responsibility of the MHCC Board of Education to support our district and College
efforts that result in relevant and responsive education and training.
 Board members will identify organizations each person will actively participate in
supporting the economic and workforce development of the MHCC region (East Metro
Economic Alliance, chambers of commerce, Gateway Area Business Alliance, etc.). A
quarterly report will be given to the Board of activities, issues and concerns the College
can engage in to support a vital economy.
 The Board will request the College to complete of an economic impact study every three
years (the next study to be completed in 2019). The Board will use the study results to
inform the MHCC district of its importance in the economic vitality of the region.
 The Board will receive a report, every other year (beginning in Spring 2018), from
WorkSystems, Inc. outlining labor market trends and the collaboration between WSI and
MHCC.
 The Board will receive an annual (May) CTE advisory committee report. The report will
include:
o Each Advisory Committee’s charge
o Each Advisory Committee’s membership
o A summary of the Advisory Committee’s activities and actions
Financial Stability

It is the responsibility of the MHCC Board of Education to guarantee MHCC’s financial health
and sustainability.
 The MHCC Board requires a fund balance, as defined in Board Policy 3030.
 The MHCC Board requires the budget process to include a minimum three-year budget
projection using scenario methodology.
 The MHCC board supports a transparent budget process and to that end will develop a
budget review committee. The charge of the committee will be to monitor the budget
process. This process includes planning, budget development and approval, through the
annual audit. The committee will be formed by July 2018 and begin its work for the
2019-20 fiscal year.
 The MHCC Board will be presented with a complete inventory of surplus property and
assets. The Board will determine potential action regarding Maywood Park, the Bruning
Center, and a Gateway Educational Center by September 2018.
 The MHCC Board will explore a strategy for its next General Obligation Bond election by
December 2018.
Access:
It is the primary responsibility of the MHCC Board of Education to advocate and support College
efforts to see that members of the MHCC district are welcomed and provided support
necessary to access the college’s learning opportunities. The Board’s philosophy supports
higher education as a right and not a privilege.
 The Board will require the College to report on the outcomes for our students
specifically in Adult Basic Skills, English as a Non-Native Language, and GED to determine
if the needs of these populations is being adequately addressed and if targets are being
met in the numbers of students moving from Adult Basic Skills to College Credit
programming. This information will include an equity lens.
 The Board will receive a quarterly enrollment report that includes recruitment,
retention and completion data. The data will be viewed through an equity lens each
July.

Board and President Relationships:
It is the responsibility of the MHCC Board of Education to work with the College President in the
development of a relationship based in trust and mutual respect. The president’s annual
evaluation is an important tool to provide the Board with information regarding the challenges,
opportunities and successes the president experiences in carrying out their duties and
responsibilities. The evaluation is also a time to adjust and set goals and priorities together for
the coming year.





The MHCC Board will develop a framework for the presidential evaluation process. This
work will be completed by June 2018 and be ready to share with the new president in
July 2018. At that time the Board and the President will make adjustments and agree to
the 2018-2019 Presidential evaluation process.
The MHCC Board will work with the president to establish goals for the 2018-19
academic year. The goals will be approved at the August 2018 Board Retreat.

Board Development:
To actualize the vision of the Board, Board development is a priority. Board development
strategies and goals will be defined annually, by February, as a part of the college planning and
budget process.
 The Board will establish annual goals at its August retreat.
 The Board will facilitate an evaluation of its performance in June of each year.
 The Board evaluation will include progress towards the achievement of its goals and
input from the community.
 The Board will agree on an evaluation process and instrument by May 2018.
 Individual board members will seek opportunities for professional growth and
development and will educate themselves on issues pertinent to the College.

ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF
EDUCATION
DATE: February 28, 2018
ITEM TITLE: 4.5
CONTACT PERSON: Debra Derr, President; Carrie Toth – Executive Assistant, Board of
Education

SUBJECT: RECOMMENDATIONS - BOARD POLICY UPDATES (second reading)

Ownership Rights of Instructional Materials: 5100

Section 5000: Personnel
Ownership Rights of Instructional Materials, Equipment and Intellectual
Properties
Board Policy: 5100

Board of Education
(BE)
Approval: 3/8/06

Materials, equipment or other intellectual properties developed by College staff using College facilities,
funds, or equipment, or developed while the employee is on paid work time or performing services
under contract to the College, are the exclusive property of the College. College funds, equipment and
facilities are those administered by the College regardless of source. "Material" refers to all works
including, but not limited to, publications, articles and other writings, lectures, musical or dramatic
compositions, sound recordings, films, videotapes, disks or other pictorial reproductions, computer
programs, listings, flow charts, manuals, codes, instructions and software. In the event that an employee
produces items described above partly on his/her own time and partly on College time, the College
reserves the right to claim full ownership. The employee, however, may petition the College for
assignment of copyright or patent rights. Employees will not attempt to copyright or patent such items
without the knowledge and consent of the President. Language in collective bargaining agreements
related to intellectual property will prevail for those employees to whom the agreements pertain.
END OF POLICY
Legal Reference:
Copyrights, Title 17, as amended, United States Code, 19 CFR Part 133
Patents, Title 35, as amended, United States Code

Academic Freedom and Tenure: 6040

Section 6000: Instruction
Academic Freedom and Tenure
Board Policy: 6040

Board of Education (BE)
Approval: 3/8/06

Mt. Hood Community College (MHCC) fosters and protects the rights and responsibilities associated with
academic freedom and tenure as outlined in this policy, MHCC Collective Bargaining Agreements and
constitutional law.
Within the framework of the orderly processes of our democratic constitutional society, MHCC \Faculty
will have freedom to:
1. Contribute to the prescribed course of study and/or the general education program of
the College;
2. Encourage participation of students to engage in and take responsibility/ownership in
the learning process;
3. Provide a balanced opportunity for critical thinking, tolerance and understanding of
conflicting points of view;
4. Provide sufficient information for discussion and evaluation on a factual and reasonable
basis; and
5. Provide an opportunity to reconsider assumptions and claims and allow students to
reach their own conclusions.
END OF POLICY
Legal Reference:
ORS 341.290
United States Constitution, Amendment I
Oregon Constitution, Article 1
Cross References:
MHCC Agreement with Full-Time Faculty Members Extended to August 31, 2018
Collective Bargaining Agreement with MHCC and Part-Time Faculty & Tutor Association July 1, 2013June 30, 2017

RECOMMEND DELETION
Speakers: 6060

Section 6000: Instruction
Speaker Programming

Board of Education (BE)
Approval: 3/8/06

Board Policy: 6060
In order to achieve one of its fundamental goals as an institution of higher learning, Mt. Hood
Community College (MHCC) is dedicated to creating a learning environment which ensures, allows and
encourages the free examination of all ideas by balancing speakers to assure that a comprehensive
selection of ideas and points of view are represented.
The presentation of speakers on the MHCC campus neither affirms or denies implicitly or explicitly the
views of such speakers by the Board, the Administration, Faculty or Students.
END OF POLICY
Legal Reference:
ORS 341.290 (2)

Faculty Qualifications: 6080

Section 6000: Instruction
Faculty Qualifications
Board Policy: 6080

Board of Education (BE)
Approval: 3/8/06

The College will establish standards for instructor qualifications in accordance with state law and
regional accreditation standards. Faculty Qualification standards will be established for instructors
teaching lower-division collegiate transfer courses, career-technical education courses and
developmental education courses, as well as courses taught by Librarians and Counselors.
END OF POLICY
Legal Reference:
OAR 589-008-0100
Administrative Regulation 5060-F Institutional Standards for Faculty-Staff Qualifications
Northwest Commission on Colleges and Universities, Standard 2.B.4 Faculty Credentials

Calendar Year: 6100

Section 6000: Instruction
Calendar Year
Board Policy: 6100

Board of Education (BE)
Approval: 3/8/06

The Board will annually establish an instructional calendar for the College based on recommendation
from the College President and the Executive Deans of Instruction. This calendar will, in general, reflect
the schedule adopted by Oregon’s Public Universities, local area community colleges and K-12 school
districts. The calendar will include service days for all faculty. After Board approval, any modifications of
the calendar will be under the authority of the College President.
END OF POLICY
Legal Reference:
ORS 341.290

Credit Hours: 6110

Section 6000: Instruction
Credit Hours
Board Policy: 6110

Board of Education (BE)
Approval: 12/11/2013

In accordance with state and federal regulations, Mt. Hood Community College will be in compliance
regarding the definition and assignment of credit hours.
1. Critical Elements of Credit Instruction
Credit courses must be applicable to a degree or certificate (unless approved as a stand-alone
occupational preparatory course -- see Oregon Community Colleges and Workforce Development
Handbook). Courses that are below 100-level may not always be applicable to a degree or certificate but
may serve as a prerequisite for a course that is applicable to a degree or certificate.
Credit courses must have defined learning outcomes and have established criteria for successful
completion. Assessments will be used to evaluate attainment of student learning outcomes.
Instruction will be delivered by instructors who have been determined to meet qualifications established
for the discipline as recommended and approved by the College President to the Board.
2. Definitions
Credit Hour: Except as provided in 34 CFR 668.8 [k] and [l], a credit hour is an amount of work
represented in intended learning outcomes and verified by evidence of student achievement that is an
institutionally established equivalency that reasonably approximates not less than:
One hour of classroom or direct faculty instruction and a minimum of two hours of out-of-class student
work each week for approximately 11 weeks for one quarter hour of credit, or the equivalent amount of
work over a different amount of time; or
At least an equivalent amount of work as required in paragraph [1] of this definition for other academic
activities as established by the institution including laboratory work, internships, practica, studio work
and other academic work leading to the award of credit hours.
END OF POLICY

Alternative Student Credit: 6120

Section 6000: Instruction
Alternative Student Credit
Board Policy: 6120

Board of Education (BE)
Approval: 3/8/06

The College will establish rules for alternative means of earning college credit and guidelines for the
acceptance of transfer credit, credit by examination and other non-MHCC earned credit.
END OF POLICY
Legal Reference:
ORS 341.455

Dual Credit Programs: 6140

Section 6000: Instruction
Dual Credit Programs
Board Policy: 6140

Board of Education (BE)
Approval: 3/8/06

Mt. Hood Community College (MHCC) will provide dual credit education programs for high school
students. “Dual credit” is defined as the process for simultaneously awarding both secondary and
postsecondary credit for a course offered in a high school during regular school hours and may include
lower division transfer courses and career technical education courses.
END OF POLICY
Legal Reference:
OAR 589-007-0200
ORS 341.450

Library and Learning Resource Center: 6160

Section 6000: Instruction
Library
Board Policy: 6160

Board of Education (BE)
Approval: 3/8/06
3/30/11

The Library Bill of Rights established by the American Library Association will govern the library services
of Mt. Hood Community College (MHCC). The College will provide a comprehensive library to support
instructional activities including access to automated, electronic resources and consortial collections as
finances permit.
Privacy is essential to the exercise of free speech, free thought, and free association. In MHCC’s library,
the right to privacy is the right to open inquiry without having the subject of one’s interest examined or
scrutinized by others. Confidentiality exists when a library is in possession of personally identifiable
information about users and keeps that information private on their behalf. MHCC’s library privacy and
confidentiality policies will be in compliance with applicable federal, state and local laws.
MHCC authorizes only the dean of the library and its campus privacy officer (the President or designee)
to receive or comply with requests from law enforcement officers; the College will consult with legal
counsel before determining the proper response as it relates to the right to privacy. MHCC will not make
library records available to any agency of state, federal, or local government unless a subpoena,
warrant, court order or other investigatory document is issued by a court of competent jurisdiction that
shows good cause and is in proper form.
END OF POLICY
Legal Reference:
ORS 341.290 (3) (12)
Add Library Bill of Rights/American Library Association cite

International Education: 6180

Section 6000: Instruction
International Education
Board Policy: 6180

Board of Education (BE)
Approval: 3/8/06

As part of the global community, it is the mission of Mt. Hood Community College (MHCC) to cultivate
international understanding through education and partnerships. MHCC will plan, provide leadership for
and implement international education programs and partnerships such as the following:
1. International curriculum;
2. International education grants and partnerships;
3. International opportunities for staff;
4. Study Abroad;
5. Sister college programs; and
6. Membership in international education organizations.
END OF POLICY
Legal Reference:
ORS 341.290 (3)

Standard of Academic Progress: 6200

Section 6000: Instruction
Grading and Academic Policy
Board Policy: 6200F

Board of Education (BE)
Approval: 10/8/14

The College will establish definitions of grades and satisfactory academic progress requirements and
maintain processes which proactively support student success, completion, and appropriate student
support strategies.
END OF POLICY

