
ITEM TIME EXHIBIT INFO/
ACTION

AGENDA ITEM PRESENTER

1 6:00 p.m.
Faculty Tenure Reception

2 7:00 p.m. CONVENE AS 
MHCCD BOARD

CALL TO ORDER /DECLARATION OF A 
QUORUM

Susie Jones

3 3.1 Action Approval of the Agenda Susie Jones

3.2 Action Consent Agenda: Approvals & Information

a) Minutes from Board Workshop 
(2/2/17)

b) Minutes From Board Mtg (2/8/17)
c) Monthly Personnel Report
d) Monthly Financial Report
e) Monthly Head Start Report
f) Acceptance/Expenditure of Projects 

Funded in Whole or Partially by Non
District Funds

g) Head Start Grant: Non-Federal Share 
Waiver

h) Head Start Policy Council By-laws

Susie Jones

4 7:05 p.m. PUBLIC INPUT

5 7:10 p.m. BUSINESS/ACTION

5.1 Action Faculty Tenure Recommendations Tambi Boyle, 
Deans

5.2 Action Faculty Sabbatical Requests for 2016-2017 Josh Stratman, 
Tambi Boyle

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

A meeting of the Mt. Hood Community College District Board of Education will be held on 
March 8, 2017, with a Faculty Tenure Reception in the President's O ffice Lobby at 6:00 p.m., 
followed by a Regular Session at 7 p.m. in the Board Room at Mt. Hood Community College, 
26000 S.E. Stark Street, Gresham, Oregon.

AGENDA 
Session #930



5.3 Action Head Start & Early Head Start Grant, Budget 
for 2017-2018

Jean Wagner

5.4 Info First Reading: Head Start Policy -  Selection 
and Enrollment

Jean Wagner

5.5 Info First Reading: Policy Updates Debra Derr

6 8:15 INFORMATION/REPORTS

6.1 Info Salmon Safe Update Shirley 
Craddick, 
Charles George

6.2 Info Enrollment/KPI Report John Hamblin,
Sergey
Shepelov

7 8:35 CLOSING REPORTS

7.1 Info President's Report Debra Derr

8 8:40 CLOSING REMARKS Susie Jones

• Board Member Comments

• ASG Representative Comments

• Advisory Representatives comments

9 8:50 ADJOURNMENT Susie Jones

The next regular meeting is scheduled for April 12th, 2017.
Dates to Note:

• Board Retreat - March 11th
• OCCA Legislative Summit -  March 22nd -  23rd

Individuals requiring accommodations due to a disability should contact the Disability 
Services office at 503/491-6923 or 503/491-7670 (TTD).

________________ Please contact them as soon as possible to ensure availability.___________________



ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

DATE: March 8, 2017 

ITEM TITLE: 3.2a

CONTACT PERSON: Carrie Toth, Board o f Education Relations

SUBJECT: APPROVAL OF MINUTES -  February 2, 2017

Session #928

A Special Session of the Mt. Hood Community College District Board of Education was held 
on February 2nd, 2017 at 7:00 p.m. in the Board Room at Mt. Hood Community College, 26000 
S.E. Stark Street, Gresham, Oregon.

CALL TO ORDER/DECLARATION OF A QUORUM

Board members in attendance: Susie Jones (Chair), Jim Zordich (Vice Chair), Teena Ainslie, Kenney 
Polson, Tamie Arnold, Sonny Yellott

A meeting of the MHCC District Board was called to order at 7:01 p.m. A quorum was present. 

APPROVAL OF THE AGENDA

Zordich moved to approve the agenda. The motion was seconded and passed unanimously. 

CONSENT AGENDA

Arnold moved to approve the consent agenda. The motion was seconded and passed unanimously 

PUBLIC INPUT

Nancy Milner came forward to address the board about the year and about her health. She recently 
turned 65 and now gets a discount. She swam at Nationals at Mt. Hood and got 7th place in the 800 
and 10th place in the 200. She was healthy enough to compete, despite her health issues. She thanked 
swimming for keeping her so healthy and strong, and the pool for being available for her. Her stepson 
is competing in various athletic events and is donating the money to blood cancer charities. She 
thanked college for keeping the pool open.



INFORMATION AND REPORTS

RECEIVE AUDIT

Angelique Whitlow, TKW Auditor, came forward to present the annual audit report. Whitlow 
thanked the board for allowing her to present, noting it would be her last time doing so. She 
recommended reading the transmittal letter and the management analysis for a detailed summary of 
the last fiscal year. She congratulated the staff for doing a great job preparing for the audit. In the 
documentation provided, the big change the board will see in the numbers is the net pension liability 
with PERS; the liability has tripled. There should be legislation on its way to help stabilize PERS in the 
future.

She noted that the College met compliance with state standards. With federal funding, TKW takes a 
deep look at Financial Aid due to the large amount of money, which has extensive and detailed 
regulations; 6 of 10 findings were regarding Financial Aid. The district has presented a corrective 
action plan. She fully expects the College team to remedy all the issues.

The other report is the auditor's letter, which the board has already received. A copy is included in 
the official minutes. She gave a brief overview of the letter; there was nothing that needed to be 
addressed by the board.

Jones called for a motion to receive the audit. Zordich moved to approve. The motion was seconded 
and approved unanimously.

AQUATICS REPORT

Tanya Richardson, Aquatics Manager, presented the annual Aquatics Report. She noted that the 
Aquatics Center has been able to increase revenue by adding events and reduce its direct operating 
margin. There was an addition of a veterans' option to the admission fee. ADA accessibility has been 
increased, reserves are being strengthened, and she is working with Ellucian on grant opportunities. 
Currently, she is working on a needs assessment survey, and on building relationships with the local 
Chamber. She noted that she was able to manage expenses this year, but the center will take a hit with 
the increased minimum wage; this issue is still a challenge.

Zordich asked about the audit process -  where are indirect costs charged? Richardson responded that 
they are charged to Facilities; the safety cover is split three ways. Zordich asked about the lifespan of 
the dome and the liner. Richardson views the liner as the first priority, with the doors of the dome 
needing replacements in 2-5 years.

Zordich asked if the dome adds to the revenue. Richardson responded that she has done some 
research, and she believes we would lose quite a bit of revenue without the dome. On the expense 
side, we do have to do constant maintenance. We would have to drain the pool, and because we have 
a liner, that is not recommended. Not covering the pool would cause numerous issues and expenses 
to arise. She has been contacted by the City of Eugene, who is looking at adding a dome to their city 
because of what we have done. Zordich clarified that he is curious about options; Richardson said 
that she is open for options. Zordich stated that he is encouraged that she is working with the City of 
Gresham; Jones added that 3% of pool use is for College classes, so a significant portion is community 
related. Jones advocated further collaboration with community partners, East County, and grants. 
Richardson thanked them for their feedback. Ainslie stated that she was impressed with Richardson 
and thanked her for her reporting and communication.



POTENTIAL GO BOND

Al Sigala, Jennifer DeMent, and Bruce Battle came forward to lead a discussion on a potential GO 
Bond in May of 2017. Derr was asked what the bond would look like. From the conversation at the 
last board workshop, Charles recommended demolition of the existing Applied Technology building. 
The board had also looked at safety and security measures. The total for the items presented totaled 
about $52 million, which does not include debt service. The board would need to make a decision at 
the February 8th meeting; she noted that the timeline is very tight. DeMent discussed the financial 
aspects of the ask and presented a report. Interest rates are still low, but they have gone up. Sigala 
reviewed the potential timeline that was presented to the board. Election Day is May 16th, with ballots 
out April 26th. Arnold asked why May was being considered. Jones responded that part of the reason 
was the tax increase voters would see in November. Arnold stated that it makes sense, but she does 
not want to lose again, and we cannot afford to go out unprepared. DeMent responded that the $8 
million from the state is still an issue, as we would lose it by June 30th. Arnold asked how much we 
have left from the PAC. Sigala responded that we would not have the money to generate a large 
campaign. Battle responded that the College could run an informational campaign. He presented a 
Powerpoint on a potential strategy focused on targeted marketing. College employees could not 
advocate a "yes" vote, but the marketing team can present information and connect with 
neighborhoods. Derr noted that volunteers could work through the PAC, but the PAC would not be 
able to raise the money it did for the previous bond effort.

Polson stated that part of the voters' pamphlet should be in Spanish, even if it means being creative 
with the limited space allotted.

Jones noted that with our PERS liability increasing, she views the debt service as key. Polson agreed 
and believes that it should be included in the proposal. Arnold asked what the PERS rate is for next 
year; DeMent responded that it is about $4m/ year and will continue to increase.

Jones, Polson, Zordich, and Ainslie agreed that the debt service should be included. Derr noted that 
the short timeline means that the College would have to rely heavily on the board to advocate. Some 
feedback indicated that our last ask was too large. Jones believes there is no damage in trying. Arnold 
advocated for a longer-term strategy, stating that it will take years for us to build the support needed 
in our community -  people still do not know us.

Jones agreed that there is work to do, but believes our needs are now. Derr noted that we will have a 
lot to overcome; this would be a quiet campaign.

Zordich, Jones, Polson, and Ainslie advocated for a $75 amount, including the debt service. Arnold 
does not recommend a May bond effort.

SECOND READING: POLICY UPDATES

Derr presented policies 9180, 9181, 9183.2, 9183.3, 9183.4, 9200, and 9240 for a second reading. Zordich 
moved to approve the policies. The motion was seconded and approved unanimously.

FIRST READING: POLICY UPDATES

Derr presented policies 3020, 3030, 3300, 3040, 3120, and 3160 for a first reading.

BOARD MEETING TIMES



Zordich noted that changing meeting times from 6 p.m. to 7 p.m. has caused a hardship for some 
board and staff members. He proposed a motion to return to the 6 p.m. meeting time, to go no later 
than 9 p.m. without a vote for continuance by the board. Jones seconded the motion for the sake of 
discussion. Arnold noted that the board as a whole should be considered; some members have to 
commute. She agreed that the meetings run late and would still be interested in an additional session 
during the month. Jones responded that with board and staff schedules, a second meeting would be 
difficult to schedule. Zordich withdrew the motion. The meeting start times will remain 7 p.m.

COMMENTS

Derr noted that she will have a fill President's Report at the regular session on February 8.

Zordich noted that he was impressed by the Ellucian presentation to the Foundation board.

Polson passed.

Arnold requested an item be added to the next agenda on a collaborative school board meeting she 
would like to propose.

Ainslie handed out an East County Memo article that mentioned the College.

ADJOURNMENT

Zordich moved to adjourn. The motion was seconded and carried unanimously.

Adjourned at 9:04 p.m.

Clerk Board Chair

Minutes recorded by Carrie Toth, Executive Assistant to the Board of Education.



ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

DATE: March 8, 2017 

ITEM TITLE: 3.2b

CONTACT PERSON: Carrie Toth, Board o f Education Relations

SUBJECT: APPROVAL OF MINUTES -  February 8, 2017

Session #929

A meeting of the Mt. Hood Community College District Board of Education was held on 
February 8th, 2017, with an Executive Session at 6 p.m. in the President's Office, followed by a 
Regular Session at 7:00 p.m. in the Board Room at Mt. Hood Community College, 26000 S.E. 
Stark Street, Gresham, Oregon.

EXECUTIVE SESSION

An Executive Session of the MHCCD Board was called to order in accordance with 
192.660(2)(d) - to conduct deliberations with persons designated by the governing body to 
carry on labor negotiations.

Board Members Present: Jim Zordich (Acting Chair), Susie Jones (phone), Sonny Yellott, Teena 
Ainslie, Kenney Polson

Staff Present: Debra Derr, Carrie Toth, Jennifer DeMent, Jean Wagner, Kim Massey 

CALL TO ORDER/DECLARATION OF A QUORUM

Board Members Present: Jim Zordich (Acting Chair), Susie Jones (phone), Sonny Yellott, Teena 
Ainslie, Tamie Arnold, Kenney Polson

A meeting of the MHCC District Board was called to order at 7 p.m. A quorum was present. 

APPROVAL OF THE AGENDA

Arnold moved to add an agenda item -  Item 6.4, regarding a proposal for board involvement with 
local K-12 boards. The motion was seconded and the item was added by Acting Chair Zordich.



Arnold moved to approve the agenda. The motion was seconded and passed unanimously. 

CONSENT AGENDA

Yellott moved to approve the consent agenda. The motion was seconded and passed unanimously. 

PRESENTATIONS & REPORTS 

ROCKWOOD RISING

Zordich introduced Jarrod Hogue - Associate VP of Workforce, Innovation & Partnerships, and Brian 
Monberg, Senior Manager with the City of Gresham, on a proposed project called Rockwood Rising. 
The project is a proposed effort involving the former Fred Meyer site at 181st and Stark St. The goal of 
the project is to create an economic engine that breaks the generational cycle of poverty and builds 
family and community prosperity. They have capital available for the project, as well as community 
and political support. The goal is for construction to start in 2017 and be completed in 2018. MHCC 
could have a presence with our SBDC, Healthcare Training programs, and workforce trainings. The 
property would include a community market hall with vendors providing food, baked goods, home 
items, and other products. The public space would include a brewpub and community entertainment. 
Derr noted that she is excited about the possibilities this project brings and supports the work that has 
been done. More information on the project will be provided to the board as it develops.

OCCA ANNUAL REPORT

Zordich called forward Andrea Henderson to present an OCCA update. She introduced herself as the 
Executive Director of OCCA and has been with OCCA for 16 years.

Arnold asked if we have paid lobbyists. Henderson responded that yes, we do. Henderson gave a 
brief overview of OCCA's role and the services provided by the organization. They take positions in 
the legislature as directed by the 34-member board, comprising one board member from each board 
and the College Presidents. They attempt to reach consensus with all 17 colleges and will explain 
differences to the legislature if a unanimous agreement cannot be reached.

Several substantial bills have already had hearings. Henderson discussed budget: the current funding 
level is $550m, and the governor's proposed budget is $550m again. The indication from OCCA is that 
it is a 1.4% cut in current service level, and far short of their $634m ask. The chances of moving that 
number up are not high; community colleges were prioritized last year, and there will be pressure on 
the legislature to backfill other budgets. Co-chairs did not fully fund the Oregon Promise, so this will 
be a huge point of discussion. It would require up to $50+m to fully fund the program, and it is only 
funded at about $20m. The make-up of the first Oregon Promise class does not match the high school 
class, particularly of black and Latino students; Henderson believes it will be a lively debate, in 
Oregon and at the national level. OCCA is prioritizing a need-based aid support fund first, but 
advocating GPA requirements be dropped for the Oregon Promise.

Besides budget, almost 300 bills are being tracked on behalf of community colleges. Major issues 
include a bill allowing for merger of community colleges and Universities, a controversial topic. 
OCCA is trying to be clear that there would not be cost savings were this bill to pass. Secondly, 
another purpose is to help transferability, but OCCA believes there are better ways to accomplish this.

Key issues include affordability, beyond just tuition; SNAP and TANF benefits; the intersections 
between community colleges, K-12, and universities; and the process by which students move to the 
universities from community college without losing credits when they transfer.



Zordich asked about Measure 98 -  high schools seem to be unsure whether or not to participate. 
Henderson noted that the bill will need cleanup; the amount of money varies widely among schools, 
and many funding issues are attached.

Pitts asked about SB 196, a bill related to part-time faculty that would enable part-time faculty who 
meet requirements for PERS to qualify for health insurance that would be paid for through a state 
fund. Has OCCA taken a stance on that bill? Henderson responded that they have not yet taken a 
formal position, but there has often been a concern on the impact on College budgets.

BUDGET

Jennifer DeMent presented an overview of the 2017-2018 budget process. The board will meet in April 
as the Budget Committee to review a proposed budget from the College.

BUSINESS & ACTION

HEAD START/OSEA AGREEMENT

The board discussed the terms of the Head Start/OSEA collective bargaining agreement in Executive 
Session. Wagner noted that the second contract has reached tentative agreement. Arnold asked what 
the total budget amount is, and what the impact of the tuition waiver is. Wagner responded that there 
is a new salary scale that is higher for the lowest wage earners, but much of that is built on meeting 
the minimum wage requirements. There is a total impact of about $150,000. Everyone received a little 
something, but it was a small amount. Arnold asked what percent of the budget that $150,000 
includes; DeMent responded that the total budget is about $10 million. Wagner noted that it does 
cause Head Start to lose some things out of the budget, and a committee is working on that now.

Arnold asked about the waivers. DeMent responded that the peak was a few years ago. About half of 
our staff waivers to go Head Start, and this is subsidized by the General Fund. A large number are 
degree-seeking, completing students. Most of the students are dependents of Head Start employees. 
Arnold asked about the process -  before they had to apply for the FAFSA; is it easier now? DeMent 
that we still have some work to do on education with Financial Aid. DeMent clarified that the 
$150,000 is separate from the tuition waivers; the waivers are part of the General Fund.

Polson moved to approve. The motion was seconded and approved unanimously. The agreement was 
signed by Board, College, and OSEA representatives.

BOARD POLICIES

Derr presented the second reading of Board Policies 3020, 3030, 3300, 3040, 3120, and 3160. Polson 
moved to approve the policies as presented. The motion was seconded and approved unanimously.

POTENTIAL GO BOND

DeMent and Sigala came forward to present additional information on a potential May 2017 GO 
Bond. DeMent presented additional information about the debt service. She called attention to Exhibit 
A in the Piper Jaffray packet, an updated structuring summary. She noted that Piper Jaffray cautioned 
that the College just had its debt refunded a few months ago, expecting not to go out for a bond yet. It 
might end up costing more than $24m to totally refund the debt. If the bond passes, it will require 
additional conversation. Zordich asked if it is possible to stage the refunding; DeMent responded that 
there are different rules, and it would require further discussion.



DeMent noted that eliminating the debt service it would go a long way to helping our budget this 
year, but it would not solve the problem on its own.

Zordich read the resolution. The resolution is included in the board packet and as part of the official 
minutes. Ainslie moved to approve the resolution. Polson seconded. Jones commented that the 
College needs the bond badly, especially after the budget presentation. She sees passing a bond as 
critical. She sees it as a responsibility of the board to provide a safe environment and protect against 
harm.

Ainslie agreed that it is critical to pass this bond now. She views sitting out and waiting for a better 
time as unproductive. Yellott questioned whether the funds in the resolution would be used 
exclusively for what is in the resolution. Derr responded that yes, that is the law, and it will be subject 
to a community oversight committee. DeMent responded that a penalty would come from the IRS if 
the funds were misspent.

Arnold noted that the bond proceeds would pay for Piper Jaffray's fees -  what happens if the bond 
doesn't pass? DeMent responded that they do not charge us if the bond doesn't pass.

Arnold addressed several issues she believes that the Applied Tech center would be good for East 
County and our Community. She believes that the safety upgrades are overdue, but the responsibility 
does not just rest on the board. She views the retrofits as imperative, and she wants to seize the 
opportunity to utilize the funds from the state. She recognizes the need, but believes the bond did not 
pass last year because momentum was not enough. She believes more work needs to happen to get us 
to a place where we can pass a bond; we currently do not have the time or resources to pass a bond. 
She would rather put her efforts into a robust future effort, so she will not support this vote. She will 
support the board's decision, but she does not believe this is the right time.

Polson realizes that the College must pass a bond. He would like to see the board members be strong 
advocates for the bond. He would propose a strategy session at our winter retreat for board members' 
involvement. Jones again addressed the budget and the potential of program cuts, which she believes 
will fun

Zordich called for the vote. Ainslie, Yellott, Polson, Zordich, and Jones voted yes. Arnold voted no. 
The motion carried.

DeMent note that Exhibit A, the Notice of Measure Election, still needs clarification. DeMent noted 
that the ballot will show the initial mill rate. Derr noted that it is not a financial decision, but a 
perception decision; we went out before at 31 cents per thousand. Derr would recommend keeping 
the rate low. Zordich moved to approve a levy rate of 19 cents/ thousand. Yellott moved to approve. 
Ainslie seconded. Zordich, Jones, Ainslie, Polson, and Yellott voted yes. Arnold voted no.

DeMent clarified that the board needs to choose either a level amount or a drop down rate. Zordich 
moved to withdraw his previous motion; the motion was seconded and carried unanimously.

Arnold moved that the board use the drop down rate as its method for financing, the ten-year levy 
drop. Jones seconded. Arnold clarified that she is advocating for Option B. Zordich noted that it 
might be more difficult to explain to the public. Jones agreed with Arnold.

Zordich called for a vote on Arnold's motion. The motion was seconded and carried unanimously. 

JOINT BOARDS



Arnold proposed a motion for the board: Mt. Hood Community College will work with local school 
boards in East County with the goal of creating a joint board with our K-12 partners to advocate for a 
joint vision for East County.

The action would be to indicate that this is something the board is interested in. She would like to see 
2-3 board members and appropriate staff to work with other local school boards with the purpose of 
advocacy, especially with the start of the legislative session; this will be a difficult budget session. She 
views that this advocacy and creating a joint vision and mission starts with the board. We do not 
currently have these discussions with K-12 and Community College boards.

The motion was seconded. Ainslie agreed that it makes a lot of sense. The Superintendents get 
together once a month with Derr; to have the boards get together with an education agenda would 
make sense as a support system and a way to share information.

Jones agreed that she is all for the motion, but after the May election. Arnold preferred not to wait till 
May; she would like the board to advocate together, as a body and gain momentum for East County. 
She stated that we could miss out on this legislative session. Zordich noted that it would serve as a 
way to promote our bond.

Zordich called for a vote. The motion carried unanimously.

PRESIDENT'S REPORT

Derr has provided her report in hard copy. She noted the collaborative effort with Tambi Boyle and 
the faculty in working around issues caused by the snow days.

We are still waiting to hear on our Accreditation status. Derr attended the OCCA board meeting in 
January 19; a Dropbox folder has been set up to include legislative updates. Board members can 
participate in the weekly OCCA calls if they choose.

Derr made a quick trip to Washington, DC as a keynote speaker for Ellucian. She met recently with 
Representative Reardon, who is looking on a Worksource bill solely for Multnomah County, called 
P1000. Tomorrow night is the Foundation donor appreciation event. Staff are invited -  they have 
given close to $600,000 over the years. She noted that the College is continuing with the Oregon 
Solutions project; our initial pre-application was accepted, so they are now interviewing our partners. 
She noted that semi-finalists will be brought forward on Friday for the Chief of Staff position; she 
hopes to have a decision by the last week of February.

CLOSING REMARKS

Boyle thanked Sigala and Derr for the invitation to attend the Legislative Reception; she and Melissa 
Gonzales-McNeal were invited by Carla Piluso to speak on some issues facing community colleges. 
She is looking forward to the reception for the Foundation auction. March will be her last board 
meeting.

Ainslie received an invitation to the Labor Employment Regional Workshop and would like to attend. 
Derr will ensure that Ainslie gets registered.

Yellott asked about the debt service issue. He recalled that in case of emergency, MHCC is an 
emergency shelter. Derr clarified that the list he is reviewing has already been done. We are prepared 
in cases of major disaster. We do still need seismic upgrades.



Polson reiterated that the board needs to strategize as board members for a bond effort.

Zordich attended Transfer Day and the Winter Job Fest. He noted that candidate filings for board 
positions are now open, and we have already had filings. He intends to file for reelection.

Jones agreed with Polson and will make sure there is time at the retreat. She reminded the board to 
review the Policy Governance manual.

ADJOURNMENT

Zordich moved to adjourn. Carried unanimously. The meeting adjourned at 9:33 p.m.

Clerk Board Chair

Minutes recorded by Carrie Toth, Executive Assistant to the Board of Education.



ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

DATE: March 8, 2017 

ITEM TITLE: 3.2c

CONTACT PERSON: Gale Blessing, Human Resources Director

SUBJECT: MONTHLY PERSONNEL REPORT

*This report outlines activity for the month of February, 2017.

NEW EMPLOYEES:

Administrators

Supervisors

Support
Reed, Taylor-Nicole Admissions Services Specialist Advising & Recruitment 02/01/2017

Brown, Tonia Assistant Teacher CDFS -  Head Start 2/13/17

Gable, Ralna Family Worker CDFS -  Head Start 2/9/17

Faculty



Harper, Eliza Family Support Specialist Associate CDFS -  Parents at 
T eachers

2/6/17

Labeb, Mariam Temporary Teacher CDFS -  Head Start 2/9/17

Lane, Pat Bus Driver CDFS -  Head Start 2/15/17

Young, Nancy Teacher CDFS -  Head Start 2/6/17

TRANSFERS/CHANGE IN STATUS:

CDFS -  Early Head Start

CURRENT SEPARATIONS:

Elliot, Ray Bus Drvier CDFS -  Preschool Promise 2/10/17

Hetzer, Roxanna Teacher CDFS -  Head Start 2/28/17

Sanchez, Piedad Assistant Teacher CDFS -  Head Start 2/10/17

Van Mol, Joanne Teacher CDFS -  Head Start 2/2/17



INFORMATION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

DATE: March 8, 2017 

ITEM TITLE: 3.2d

CONTACT PERSON: Jennifer DeMent, Chief Financial Officer

SUBJECT: MONTHLY FINANCIAL REPORT

2016-17 Activity through January:

Revenues:

• State support revenue is received quarterly in August, October, January and April. The amount 
budgeted for 2016-17 reflects Mt. Hood’s estimated share of the biennial state support amount 
of $550 million.

• Property tax revenue is received beginning in November. Revenue is turned over monthly from 
the counties, with the largest payments received in November and December.

• T uition and fee revenue includes summer tuition of $1.9 million and fall tuition of $7.3 million 
and winter tuition of $6.4 million. Preliminary enrollment numbers indicate a decline in tuition 
bearing classes as compared to 2015/16 final enrollment by 11.45% for summer term, a slight 
increase of .74% for fall term, and a decline of 1.86% for winter term.

Expenditures:

As of January 31, seven months of the fiscal year has passed. If expenditures occurred equally 
throughout the year, there would be 42% of the budget remaining. As an educational institution, the 
majority of costs are incurred between September and June.

• Salaries are not paid evenly over the year because most full-time faculty, who represent about 
50% of total salary, work ten months and are paid over twelve months. Therefore, three 
months of faculty salary will be recorded in June. Extra-teach is calculated and paid in June, 
as well. Budgeted amounts include step increases and longevity for eligible employees and no 
cost of living increases.



• Healthcare shows a greater percentage remaining than might be expected due to the timing of 
premium rate increases, which are effective October 1 and paid in advance in September. 
Employees are currently enrolling in healthcare plans.

• Fringe and tax costs are paid based on a percentage of salary so the percentage of budget 
remaining is similar to salaries, as expected.

• Debt Service is paid according to a prescribed debt service schedule, with payments occurring 
in July, December, January and June.

• Transfers to Other Funds includes budgeted amounts of $150 thousand for Student Aid, $275 
thousand for aquatic center support, and $400 thousand for facilities capital projects. Year to 
date there have been no transfers posted.



MT. HOOD COMMUNITY COLLEGE DISTRICT 
General Fund Financial Report 

Fiscal Year 2016/17 
As of January 31, 2017

Actual 
Year to Date 
Jun 30, 2016 

Audited

Adopted
Budget
2016-17

Actual
January

2017

Percentage 
of Budget 
Re m aining

Revenues
State Support 27,751,156 27,591,811 20,460,595 26%
Property Taxes 11,412,646 12,025,000 11,026,930 8%
Tuition and Fees 23,621,030 23,016,278 17,899,704 22%
Other Revenues 1,702,995 1,521,093 401,327 74%
T ransfers In 95,953 100,000 - 100%

TOTAL REVENUES 64,583,781 64,254,182 49,788,556 23%

Expenditures
Salaries 35,236,066 37,456,536 18,550,056 50%
Health Care 5,435,651 6,032,195 3,358,914 44%
Fringe/Taxes 9,874,418 10,706,659 5,181,640 52%
Materials & Supplies 5,774,160 6,543,571 3,356,462 49%
Utilities 1,602,576 1,659,805 779,169 53%
Grants in Aid/Tuition Waivers 1,116,270 1,310,863 668,231 49%
Debt Service 2,397,478 2,432,085 324,726 87%
T ransfers to Other Funds 753,908 825,000 - 100%

TOTAL EXPENDITURES 

Rev Greater (Less) Than Exp

62,190,527

2,393,254

66,966,714

(2,712,532)

32,219,197

17,569,359

52%

Beginning Fund Balance 6,332,431 6,023,990

Ending Fund Balance 8,725,685 3,311,458
As a percentage of expenditures 14.0% 4.9%



GLOSSARY

Revenues:

State Support includes funds received through the Community College Support Fund allocated to 
each of the 17 community colleges in Oregon. Funding allocations are based on student full time 
equivalent (SFTE) and a growth management component. The 2015/16 budget was based on the 
assumption that community colleges will receive $535 million for the 2015/17 biennium. The fund 
ultimately received $550 million, which is not reflected in the 2015/16 adopted budget. The 2016/17 
budget represents the amount of state support we expect to receive. MHCC currently represents 
approximately 10% of the state total.

Property Taxes include current and prior year taxes assessed at a permanent rate of .4917 per 
$1,000 of assessed value for Multnomah, Clackamas and Hood River Counties. Current year property 
taxes are a component in the community college revenue allocation formula for State Support.

Tuition and Fees include all tuition, course fees and instructional service fees. Tuition for 2016/17 
generates $96.00 per credit hour for the General Fund. A technology fee of $5.50 per credit hour and 
an Associated Student Government (ASG) fee of $3 per credit hour are in addition to the tuition rate 
and recorded in separate funds. A College Service Fee of $45 per term is also assessed to students 
registered for a minimum of one credit. An Access Fee of $35 per term is also assessed to students 
registered for a minimum of two credits. The College implemented a Tuition Pledge that locks 
students’ tuition in for up to four years as long as the student is making satisfactory progress towards 
their degree.

Other Revenues include rental charges, interest earnings, and grant and foundation indirect cost 
recoveries and sales revenue.

Transfers In is profit generated by the Bookstore. These transfers typically occur in June as part of the 
year-end closing process.

Expenditures:

Salaries consist of the wages and salaries paid to all employees from all employee groups.

Health Care consists of the employer paid portion of medical, dental and vision insurance premiums, 
as well as $45,000 for the Part-time Faculty and Tutor Association’s health insurance 
reimbursements.

Fringe/Taxes are all other employer paid fringe costs, and include PERS (18.66%), Social Security 
(6.2%), Early Retirement (3.5%), Medicare (1.45%) and Long-term disability, life, workers 
compensation and unemployment insurance and tax sheltered annuity payments (combined 1.2%).

Materials & Supplies consists of all non-personnel costs such as supplies, repair of equipment, 
printing and photocopying, contracted services, travel and capital outlays.

Utilities include water, sewage, electricity, waste management, gas and telecommunication costs.

Grants in Aid/Tuition Waivers include tuition and fee waivers for students as established by board 
policy, as well as staff tuition waivers as established by collective bargaining agreements.

Debt Service consists of principle and interest payments on general long-term debt.



Transfers to Other Funds represents the required general fund match for the federal financial aid 
programs, and transfers from the general fund for facilities capital projects.



ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

DATE: March 8, 2017

ITEM TITLE: 3.2e

CONTACT PERSON: Jean Wagner, Head Start Executive Director

SUBJECT: MONTHLY HEAD START REPORT

Head Start/Early Head Start News from the Director 

February 2017

• Pam Corrie (Director), Mavonnie Dietz (Executive Assistant), Ethan Moses (HS Teacher), Kaela 
Patterson (Parent), and Natalie Rodriguez (Parent) went to Salem for the Oregon Head Start 
Association (OHSA) conference on February 1-3rd. We met with state legislators sharing 
information about Head Start, Senator Laurie Monnes-Anderson; Representative Diego 
Hernandez; Senator Rod Monroe; Representative Chris Gorsek; and Representative Carla 
Piluso. Our photo was taken with Representative Carla Piluso and was on the front page of the 
OHSA Newsletter.

• Pam Corrie (Director) testified at the Oregon legislature in support of Head Start on February 
7th.

• Pam Corrie (Director) attended the Oregon Legislative Roadshow at Portland Community 
College - Sylvania on February 11th.

• Pam Corrie (Director), Velvet Cooley (Associate Director), Shannon Perez (Family Service 
Manager), and Ali Takkunen (Education Manager) went to Seattle for a Region X conference 
on the new performance standards on February 14th & 15th.

•  Thanks to Susan Brady (Consultant) who has helped us to connect with many community 
partners to find new space for our classrooms. We are looking to place two classrooms in the 
Rockwood United Methodist Church on 179th & Stark. We are also in discussion with one 
other church in the Gresham area.



Enrollment Report for January 2017

This report shows the number of children enrolled in Head Start and Early Head Start. The Head Start Act 

642(d)(2) requires a report of program enrollment periodically to the Policy Council and the Board.

Este informe muestra el numero de ninos matriculados en Head Start y Early Head Start. La Ley de Head Start 
642 (d) (2), requiere un informe periodicamente de la inscription en el programa a Policy Council y a la 
Directiva.

Number of children funded to serve
H e a d  S ta rt E a rly  H e a d  S tart

Federal 399 Federal 108

State 625 State 6

City of Portland 40 City of Portland 24

MIECHV 20

Child Care Partnerships 75

T o ta l: 1064 T o ta l: 233

Enrollment for January
H e a d  S ta rt C h ild re n E a rly  H e ad  S ta rt C h ild re n

Head Start 1064 Early Head Start 158

EHS Child Care Partnerships 75

T o ta l: 1064 T o ta l: 233

Number of children who have applied (as of 2 / 1 / 1 7 )
Program Children

Head Start 238

Early Head Start 386

EHS Child Care Partnerships 34



Program Children

T o ta l: 658



Average Daily Attendance by Head Start or Early Head Start Center 2016-17

This report shows the average daily attendance for each Head Start and EHS center. The Performance Standards 
state that the program should maintain an average attendance of at least 85%. When the attendance falls below 
85%, the program must analyze the reasons. The Head Start Act 642(d)(2) requires the program to report this 
monthly to the Policy Council and the Board

Este informe muestra el promedio de asistencia diaria en cada Centro de Head Start y Early Head Start. El 
Desempeno de las Normas de Funcionamiento de Head Start manifiesta que los Centros deben mantener un 
promedio de asistencia de al menos el 85%. Cuando el promedio de asistencia diaria baja del 85%, el programa 
debe analizar las razones. La Ley de Head Start 462(d)(2) requiere que el programa de un informe 
mensualmente a Policy Council y a la Directiva.

Average Daily Attendance by Head Start or Early Head Start Center
Center July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June Total

C a sca d e  C ro ssin g  H S 8 6 % 8 9 % 7 9 % 7 2 % 6 6 % 7 9 %

D a v is  H S 9 1 % 8 8 % 9 6 % 8 8 % 8 0 % 8 9 %

D iv is io n  H S 8 9 % 8 3 % 8 5 % 8 0 % 5 6 % 7 9 %

E a rl B o y le s  H S 9 3 % 9 0 % 9 3 % 9 2 % 8 8 % 9 1 %

E arly  C h ild h o od  C en ter H S 8 9 % 8 1 % 7 5 % 7 1 % 6 8 % 7 7 %

E arly  C h ild h o od  C en ter H S  F u ll day 9 0 % 8 4 % 8 3 % 8 2 % 8 4 % 8 5 %

E arly  C h ild h o od  C en ter E H S  F u ll day 9 6 % 9 0 % 8 7 % 8 1 % 8 5 % 8 8 %

F a irv ie w  H S 9 9 % 8 8 % 8 2 % 7 8 % 7 1 % 8 3 %

G atew ay  H S 9 7 % 9 3 % 9 4 % 8 7 % 7 8 % 9 0 %

G eth sem an e H S 8 3 % 7 2 % 8 0 % 8 0 % 6 9 % 7 7 %

H azelw oo d  H S 8 8 % 8 3 % 8 3 % 7 6 % 7 1 % 8 0 %

K e lly  P la c e  H S 8 7 % 8 7 % 7 5 % 6 9 % 6 6 % 7 7 %

K n o tt  H S 8 9 % 7 8 % 8 2 % 6 1 % 6 1 % 7 4 %

M t. H o od  H S 8 7 % 8 8 % 8 4 % 8 1 % 7 5 % 8 3 %

N o rth  P o w ellh u rst H S 8 9 % 8 8 % 8 2 % 7 9 % 7 4 % 8 3 %

R o ck w o o d  H S 8 7 % 8 5 % 8 5 % 7 8 % 7 3 % 8 2 %

R u ss e llv ille  H S 7 1 % 7 9 % 8 5 % 8 9 % 8 7 % 8 6 % 8 0 % 8 3 %

R u ss e llv ille  E H S 8 3 % 9 6 % 9 9 % 9 3 % 8 1 % 8 4 % 7 8 % 8 8 %



Center July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June Total

T ro u td ale  H S 9 2 % 8 1 % 7 8 % 7 5 % 6 7 % 7 8 %

Program ADA 78% 90% 90% 82% 80% 75% 73%

*children attending Russellville are subsidized by DHS child care subsidy

Average Daily Attendance by Early Head Start Community Partner
Center July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June Total

D av id  D o u g la s  H ig h  S c h o o l 8 6 % 8 1 % 9 1 % 9 1 % 7 0 % 8 6 %

D isco v e ry  G ard en 7 7 % 6 5 % 5 7 % 8 0 % 7 1 % 7 9 % 6 8 % 7 1 %

G resh am  H ig h  S c h o o l 7 9 % 7 8 % 7 3 % 6 9 % 7 2 % 7 5 %

H appy G o  L u ck y 1 0 0 % 9 9 % 9 7 % 1 0 0 % 9 6 % 7 5 % 7 0 % 9 5 %

K in d erC are 8 6 % 5 5 % 8 3 % 5 6 % 5 8 % 7 0 %

L itt le  F rie n d ’ s D ay  S c h o o l 6 3 % 9 1 % 8 6 % 5 5 % 8 3 % 8 6 % 7 5 % 8 2 %

L o v e  B u g  T o o 3 3 % 6 1 % 8 1 % 7 8 % 9 5 % 4 7 % 6 0 % 5 7 %

M e lo d y ’ s M u n ch k in s 8 4 % 9 7 % 5 6 % 7 5 % 7 0 % 9 6 % 9 8 % 9 4 %

M e lo d y ’ s M u n ch k in s  T oo 9 2 % 9 6 % 9 6 % 9 9 % 9 9 % 9 6 % 9 3 % 9 5 %

P ix ie  C h ild  C are 7 8 % 6 8 % 9 3 % 9 8 % 9 7 % 7 6 % 6 7 % 7 5 %

R e y n o ld s  L earn in g  A cad em y 7 8 % 8 0 % 7 1 % 6 3 % 5 8 %

HHHH
6 3 %



Attendance Analysis

January 2017

Our program attendance for the month of January was at 70%. We were still down two bus drivers 
which affected transportation for families who rely on it to get their children to school (25% of our 
absence reasons were due to no bus). We have hired all of our replacement bus drivers, and next steps 
will be to get them trained so that they can begin driving. Illness accounted for 23% of absences, and 
complications due to weather accounted for another 11% of absences.

Another issue reported by staff is some families are scared to send their child to school, attend events 
or drive due to media reports of ICE (Immigration and Customs Enforcement) raids in the community.

Family Workers and Teachers continue to have conversations about the lifelong importance of school 
attendance and reassuring families that school is a safe place for everyone.



Mt. Hood Community College Head Start 
Financial Report 
January 2017

This is a monthly report of the Head Start program grants and budget including credit card expenditures as 
required by the Head Start for School Readiness Act of 2007. 642(d)(2)

Este es un informe mensual de las becas del programa de Head Start y presupesto incluyendo los gastos de 
tarjetas de credito requerido por ley 2007. 642(d)(2)

BUDGET JULY 2016-JUNE 2017
Funding Source Total Funds

Federal/State Head Start $9,939,744

Head Start Training $40,472

Federal Early Head Start $1,415,899

Federal EHS Training $35,397

EHS Child Care Partnerships $1,499,745

EHS Child Care Partnerships Training $37,750

Portland Children’s Levy EHS $289,053

State EHS $78,238

Maternal/Infant & Early Childhood 
Home Visit (MIECHV)

$209,787

Total 13,546,085

Expenditure Report for November
Budget
Category

Budget Spent Percent Spent

Salaries and 
Fringe Benefits $9,891,574 $3,078,644 31.12%

Equipment $0 $0 0%

Travel/Training $254,150 $71,096 27.97%

Supplies $221,056 $157,843 69.76%

Contractual $1,031,193 $413,394 40.06%



Budget
Category

Budget Spent Percent Spent

Other $2,144,083 $854,167 38.95%

Total $13,542,056 $4,575,144 32.83%

Expenditure Report for December
Budget
Category

Budget Spent Percent Spent

Salaries and 
Fringe Benefits $9,891,574 $39,19,199 38.31%

Equipment $0 $0 0%

Travel/Training $254,150 $86,391 33.99%

Supplies $221,056 $170,218 75.23%

Contractual $1,031,193 $415,690 40.28%

Other $2,144,083 $989,799 45.13%

Total $13,542,056 $5,581,297 40.05%

Expenditure Report for January
Budget
Category

Budget Spent Percent Spent

Salaries and 
Fringe Benefits $9,891,574 $4,697,587 45.92%

Equipment $0 $0 0%

Travel/Training $254,150 $106,323 41.83%

Supplies $221,056 $179,561 79.36%

Contractual $1,031,193 $416.080 40.32%

Other $2,144,083 $1,156,512 52.73%

Total $13,542,056 $6,556,063 47.05%



Reimbursement Funds
Source Am ount

Budgeted
Am ount 
Received 
Year to Date

DHS Child Care* $256,916 $125,528

USDA Funds* $500,000 $101,305.30

*Reimbursements have a lag time of up to 60 days



US Bank Visa Purchasing Cards for Head Start & Early Head Start

Visa Purchasing Cards used by Head Start staff are monitored monthly at several levels. Visa logs and receipts 
are prepared by card holder and reviewed monthly by supervisors who check for allowability of the purchases. 
The Financial Specialist in the Head Start office reviews the logs to ensure accuracy and the Head Start director 
signs off on each log. The business office does a final review for accuracy. Performance standards also require 
the Head Start Policy Council and MHCC Board of Education to review all VISA purchases.

Todas las compras para el programa realizadas por el personal de Head Start a traves de las taijetas Visa son 
supervisadas mensualmente en diferentes niveles. La hoja de registro de la tarjeta visa y recibos son preparados 
por la persona responsable y luego es revisado mensualmente por los supervisores para verificar dichas 
transacciones. La Especialista de Finanzas de la oficina de Head Start revisa las hojas de registro para asegurar 
la exactitud y luego la Directora de Head Start firma cada hoja de registro. La oficina de negocios hace la 
revision final. Tambien se especifica en las Normas de Desempeno que todas las compras para el programa de 
las tarjetas Visa, requieren de la revision de Policy Council Head Start y de la Directiva de Education de 
MHCC.

Closing Date 11/20/16

Description Head Start EHS C hildren ’s 
Levy EHS

Oregon
EHS

M IE C H V EHS

CCP

Totals

Center Supplies $10932.92 $475.77 $125.93 $83.20 $538.88 $12,156.70
Child Food $0.00
Computer Supplies $3,646.42 $259.00 $3,905.42
Dental/Medical $0.00
Education Supplies $0.00
Family Services $1,595.18 $170.13 $1,765.31
Health Supplies $448.55 $140.42 $59.47 $648.44
Maintenance $0.00
Office Supplies $175.79 $175.79
Other Costs $0.00
Parent Activities $1,423.80 $47.92 $231.42 $1,703.14
Postage $0.00
Pre-Employment $1,133.50 $153.50 $1,287.00
Site Repair $5,859.61 $59.99 $5,919.60
Training $5,620.26 $405.35 $682.00 $396.00 $2,043.00 $9,146.61
Vehicle Costs $12,106.68 $1,493.27 $33.98 $13,633.93
Utilities $3,106.37 $612.43 $218.44 $294.89 $4,232.13
Total $46,049.08 $3,558.78 $1,026.37 $0.00 $479.20 $3,460.64 $54,574.07



Closing Date 12/20/17

Description Head Start EHS C hildren ’s 
Levy EHS

Oregon
EHS

M IE C H V EHS

CCP

Totals

Center Supplies $4509.4 $464.45 $49.26 $106.54 $77.11 $5,206.76
Child Food $0.00
Computer Supplies $0.00
Dental/Medical $0.00
Education Supplies $1,645.80 $40.00 $1,685.80
Family Services $0.00
Health Supplies $23.95 $23.95
Maintenance $0.00
Office Supplies $22.19 $22.19
Other Costs $0.00
Parent Activities $112.04 $2.10 $114.14
Postage $530.88 $47.44 $578.32
Pre-Employment $1,888.50 $196.50 $2,085.00
Site Repair $6,819.67 $63.09 $129.00 $7,011.76
Training $1,853.93 $199.09 $2,595.00 $4,648.02
Vehicle Costs $4,011.96 $445.79 $4,457.75
Utilities $2,007.50 $544.86 $176.82 $2,729.18
Total $23,425.82 $2,003.32 $178.26 $0.00 $106.54 $2,848.93 $28,562.87

Closing Date 1/20/17

Description Head Start EHS C hildren ’s 
Levy EHS

Oregon
EHS

M IE C H V EHS

CCP

Totals

Center Supplies $3566.89 $262.33 $84.66 $3,913.88
Child Food $0
Computer Supplies $0
Dental/Medical $0
Education Supplies $400.00 $400.00
Family Services $45.98 $45.98
Health Supplies $224.10 $24.89 $248.99
Maintenance $1,354.62 $46.31 $1,400.93
Office Supplies $0
Other Costs $0
Parent Activities $278.36 $23.56 $53.84 $355.76
Postage $567.34 $567.34
Pre-Employment $990.10 $82.90 $85.00 $1,158.00
Site Repair $0
Training $2,556.27 $513.23 $1,915.57 $4,985.07
Vehicle Costs $3,291.82 $403.57 $3,695.39
Utilities $5,067.58 $242.86 $104.03 $5,414.47
Total $18,297.08 $1,599.65 $84.66 $0 $0 $2,204.42 $22,185.81



T h is  is  a l i s t  o f  f re q u e n t ly  u sed  v e n d o rs  w h e re  p u rc h a s in g  c a rd s  a re  u sed  a n d  th e  p u rp o s e .

Frequent Vendors Supplies

Cash n Carry Parent Center Committee Meeting (PCCM) Supplies

Discount School Supply Classroom Supplies

Dollar Tree PCCM Supplies

Fred Meyer Classroom/Site/PCCM Supplies

Grocery Outlet PCCM Supplies

Safeway PCCM Supplies

Target Classroom/Site/PCCM Supplies

Walgreens Site Supplies (Photo Processing)

Walmart Classroom/Site Supplies

Home Depot Site Repair Supplies

Last Name First Name Position Default Account No.

Last Name First Name Position Default Account No.

Ali (Alecia) Takkunen Education Manager 5100/5102-7020

Anna Szimonisz Family Worker/ECC 5100/5102/5119-7403

Anne Blumenauer
Human Resource 
Coordinator various

Bella Wald (Gudarenko)
Education Site 
Manager/ECC 5100/5102/5119-7403

Bernice McClenahen
Education Site 
Manager/EHS CCP 5113/7000

Brenda Dolan
Education Site 
Coordinator/Glisan 5107/5119/5120-7416

Carolina Chamberlin
Family
Wo rker/Hazelwood 5100/5102-7412

Carrie Love-Taylor
Education Site 
Manager/NP & CC 5100/5102-7402

Christine Waters CCR&R Director various

T h is  is  a l i s t  o f  a ll  th e  V ISA p u rc h a s in g  c a rd h o ld e rs .



Last Name First Name Position Default Account No.

Cindy Sellers Family Worker 5100/5102/5119-7403

Craig Christensen
Food Service Delivery 
Driver 5105-7327

Cynthia Smith Education Site Manager 5100/5102-7415

Erica Salas-Umana
Health & Nutrition 
Manager 5100/5102/5119-7010

Erlinda Reyna
Family Worker/North 
Powellhurst 5100/5102-7402

Frederick Lee Kitchen Lead Cook 5105-7327

Jolene Vahsholtz Family Worker/EHS CCP 5113/7407

Julie Allen
Education Site 
Manager/KP & Mt. Hood 5100/5102-7400

Kate Davison
Family Worker/Cascade 
Crossing 5100/5102-7402

Lindsay Pearson
Education Site 
Manager/Knott 5100/5102-7401

Maria Ponce
Family Worker/Kelly 
Place 5100/5102-7400

Mary T routt
Family Worker/Kelly 
Place 5100/5102-7400

Maura Mendoza
Family Worker/North 
Powellhurst 5100/5102-7402

Maurita Davis Operations Manager various

Mavonnie Dietz
Parent Engagement 
Governance Spec. 5100/5102-7406

Melissa Hendricks Family Worker/Davis 5100/5102-7412

Misty Kelly Fiscal Specialist various

Nicolette Zanotti
Administrative Assistant- 
Health 5100/5102/5119-7010

Pam G. Corrie HS/EHS Director various

Rhiannon Martin
Ed. Site Mngr/Davis, 
Division, Hazelwood 5100/5102-7412



Last Name First Name Position Default Account No.

Roberta Recken
Ed. Site Mngr/Gateway & 
Gethsemane 5100/5102/5119-7404

Robyn Harris Family Worker/EHS CCP 5113-7406

Sandra Rodriguez
Education Site 
Coordinator/Yamhill 5119-7414

Steven Weathersbee

Facilities &
Transportation
Technician 5100/5102/5119-7700

Tandi Johnson Family Worker/Knott 5100/5102-7401

Theresa McAreavy Family Worker/Glisan 5119-7416

Velvet Cooley Associate Director various

Wendy Rendon-Valente
Program Assistant 
(Fiscal) various

Wolff Wald Transportation Specialist 5100/5102/5119-7061



USDA / CACFP M onth ly Report 
HS and EHS Classrooms

This report shows the numbers of meals and snacks served across Head Start as well as the 
reimbursement we receive from the USDA for these meals and snacks. The Head Start Act 642(d) (2) 
requires a monthly report of meals and snacks provided by the USDA to be reported monthly to the 
Policy Council and the Board.

Este informe muestra el numero de comidas y meriendas servidos a traves de todo el programa de Head 
Start, asi como el reembolso que recibimos de USDA por las comidas y meriendas. La Ley de Head Start 
462(d) (2) requiere que el programa de un informe mensualmente a Policy Council y a la Directiva.

USDA R e im b u rs e m e n t R ates fo r  2 0 1 6 -1 7

Meal Rate per Meal

Breakfast 1.71

Lunch 3.16

Snack 0.86

J a n u a ry  2 0 1 7

Meal Number o f meals served

Breakfast 9,353

Lunch 9,512

Snack 1,583

Total Reimbursement fo r the month: $47,412.93

D e c e m b e r 2 0 1 6

Meal Number o f meals served

Breakfast 4,681

Lunch 4,904

Snack 882

Total Reimbursement fo r the month: $24,259.67



Head Start and Early Head Start Non Federal Share Report
2016-17

This is a monthly report of the Head Start Program's Non- Federal Share (in-kind) as required by the 
Head Start School for Readiness Act of 2007. Federal funds are awarded to Head Start and Early Head 
Start programs with the stipulation that programs annually raise a 25% in kind match.

Este es un informe mensual del programa de Head Start requerido por la Preparation Escolar de 
la Ley 2007. Los Fondos Federales otorgados para el programa de Head Start y Early Head Start 
se estiman arriba del 25% anualmente (segun diferentes tipos de donaciones).

Federal EHS Grant $1,451,296.00

Federal EHS Child Care Partnerships $1,537,495.00

Federal HS Grant $4,373,797.00

TOTAL GRANT $7,362,588.00

Match Needed: $1,840,647.00

Month
Projected
Monthly: Match Cumulative %

July $153,387.25 $155,036.88 8.42%

August $153,387.25 $155,036.88 16.85%

September $153,387.25 $155,036.88 25.27%

October $153,387.25 $155,036.88 33.69%

November $153,387.25 $155,036.88 42.11%

December $153,387.25 $155,036.88 50.54%

January $153,387.25 $155,036.88 58.96%

February $153,387.25 $155,036.88 67.38%

March $153,387.25 $155,036.88 75.81%

April $153,387.25 $155,036.88 84.23%

In-kind Match:

Total Annual Budget



May $153,387.25 $155,036.88 92.65%

June $153,387.25 $155,036.88 101.08%

Yearly Total $ 1,84 0 ,6 47 .00 $ 1 ,86 0 ,4 42 .56 101.08%

Oregon Head Start $5,606,419.00

Oregon EHS $78,238.00

Portland Children’s Levy $289,053.00

MIECHV $209,787.00

Total $6,183,497.00

In-kind Match:

Available Match:



Mt. Hood Community College Head Start and Early Head Start
Child Outcomes Report 

Fall ~  2016/2017

The Office o f Head Start requires that programs assess children's progress using valid and reliable 
assessment tools. Programs must aggregate and analyze data three times per year in order to  
develop school readiness goals. Teaching Strategies GOLD® assessment system is our adopted 
too l fo r assessment in center-based programs. GOLD® is a comprehensive assessment too l which 
has been proven valid and reliable and is fu lly  aligned w ith  the Oregon Early Learning Guidelines 
and the H ead Start Early Learning Outcom es Framework: Ages Birth to Five. According to  
Teaching Strategies, “W idely Held Expectations” fo r children have been determined by 
researchers. This allows teaching staff to  see w hat skills children demonstrate according to  their 
age.

Below is the data fo r fall baseline outcomes. Each bar shows a different age range o f children in 
our program according to  Teaching Strategies GOLD® fo r children in center-based classrooms, 
showing the percentage o f children meeting o r exceeding w ide ly  held expectations.



The Ounce Scale is our adopted too l fo r assessment o f children birth to  36 months in EHS home- 
based programs. Ounce  is a comprehensive assessment too l which has been proven valid and 
reliable and is fu lly  aligned w ith  the H ead Start Early Learning Outcom es Framework: Ages Birth 
to Five. Below are the fall outcomes data.



School Readiness Goals - 4 Year Olds Baseline for 2016/2017

School Readiness Goals articulate the program's expectations o f children's status and progress 
across the five central domains o f the H e a d  Start E a rly  Learn ing  O utcom es Fram ew ork: Ages 

B irth  to  F ive  that w ill im prove children's readiness fo r kindergarten. The five essential domains 
include (1) Approaches to  Learning, (2) Social and Emotional Development, (3) Language and 
Literacy, (4) Cognition, and (5) Perceptual, M o to r and Physical Development. These goals have 
been developed through the analysis o f  data by parents, staff, and management.

The graph below shows compares baseline data from  fall 2016 on these specific goals fo r 4 year 
olds, w ho  w ill be transitioning to  kindergarten.

Language and Literacy TS Gold
Objective

Children w ill increase the numbers o f w o rd  use to  express their ideas and 9a
needs.
Children w ill increase their understanding o f the alphabet by using letters 16b
and their sounds.

Social and Emotional Development TS Gold
Objective

Children w ill increase skills in appropriate problem solving w ith in  a group 3b
situation.
Children w ill increase in their friendship skills. 2d

Cognition and General Knowledge TS Gold
Objective

Children w ill increase in their math skills in counting. 20a



CLASS Outcomes Report

CLASS (Classroom Assessment Scoring System) is a valid  and reliable too l used to  assess quality 
teaching and learning in the classroom. It looks at the learning environm ent to  be warm , 
m otivating, and challenging; as w e ll as reflect strong relationships between adults and children 
w ith  interactions that drive student achievement and development. CLASS is used as a 
professional development too l fo r teachers to  support effective teaching practices and im prove 
children's outcomes.

The Office o f Head Start uses the CLASS too l in their federal review m onitoring o f Head Start 
grantees and have set benchmarks fo r programs in each o f the 3 CLASS domains. These 
thresholds are scores o f a 4 in Emotional Support, 3 in Classroom Organization, and 2 in 
Instructional Support. In addition to  the absolute threshold, the Office o f Head Start established 
a relative threshold; grantees w ith  average scores in the lowest 10% in any domain are required 
to  re-compete fo r funding.

The chart below  shows each o f the 3 domain averages fo r M HCC Head Start fall scores 
compared w ith  the Office o f Head Start 2015 National average.

Language and Literacy TS Gold
Objective

Children w ill increase in the ir math skills in the use o f math quantities. 20b

Approaches to  Learning TS Gold
Objective

Children w ill increase in the ir desire to  stay w ith  challenging tasks. 11b
Children w ill increase in the ir skills in remembering and connecting 12b
experiences.

Physical Well-Being and M o to r Development TS Gold
Objective

Children w ill increase skills in their proficiency in gross m otor. 4-6
Children w ill have a dental home and be up to  date on their dental
treatment.





INFORMATION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF 
EDUCATION

DATE: March 8, 2017

ITEM TITLE: 3.2f

CONTACT PERSON: Jennifer DeMent, Chief Financial Officer

SUBJECT: ACCEPTANCE/EXPENDITURE OF PROJECTS FUNDED IN WHOLE OR 
PARTIALLY BY NON-DISTRICT FUNDS

WHEREAS board resolution, dated October 26, 1972 authorizes the clerk of the district, 
or deputy clerk of the district, to report and present to the board of education for formal recognition, at 
least quarterly, all new agreement of contracts for state and federal funds or funds of their agencies for 
educational purposes, unless such action is specifically contrary to the terms of the grant agreement.

BE IT RESOLVED that the Board of Education of Mt. Hood Community College District hereby 
authorizes the acceptance and expenditures of funds for the following state and federal projects.

CIS Oregon 7,150

Funds for payment to MHCC students for writing a Sustainability manual for CIS 
Oregon (Local, Other)

Head Start, Engineering 46,786

Funds to provide services to low income or special needs families with infants, 
toddlers, preschoolers and pregnant mothers. (Federal, State, Local)

Perkins Pathways Additional 6,600

Perkins, East Metro STEAM Partnership 150,000

Funds to further develop the academic and professional technical skills of professional 
technical students through high standards. Federal)



Project Yess, Alternative Education 35,000

Funds to identify at risk youth in East Multnomah County and assist them in becoming 
employable and ultimately employed. (Federal)

Small Business Development Center, Self-Employment Assistance 1,032

Funds to provide participants with professional business counseling through the 
Oregon Small Business Development Center. (Other)

Workforce Connections, Certified Production Technician Training Course 45,000

Workforce Connections, Foundation Skills 8,167

Workforce Connections, Reboot Northwest Sub recipient 24,000

Funds to provide re-employments and/or retraining opportunities for dislocated 
workers. (Federal, State, Other)

Total 323,735



ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF 
EDUCATION

DATE: March 8, 2017

ITEM TITLE: 3.2g

CONTACT PERSON: Jean Wagner, Head Start Executive Director

SUBJECT: HEAD START GRANT - NON-FEDERAL SHARE WAIVER

To: Mt. Hood Community College Board of Education and Head Start Policy Council

From: Jean Wagner, Executive Director

The MHCC Head Start Policy Council approved the Carryover of Funds grant application at 
the November 17, 2016 meeting. The Board approved the application on February 2, 2017.

Included in the grant was a Request for Waiver of the Non-Federal Share. I did not 
specifically ask for approval of this, however I have learned that it is required that the 
Board and Policy Council approve waivers.

This serves as a request for the Policy Council and Board to approve a waiver of Non
Federal Share for Early Head Start Child Care Partnerships carryover which would equal 
$32,514. In the grant we stated it would be difficult to generate this additional amount.

Thank you for your consideration of this item.



ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF 
EDUCATION

DATE: March 8, 2017

ITEM TITLE: 3.2h

CONTACT PERSON: Jean Wagner, Head Start Executive Director 

SUBJECT: POLICY COUNCIL BY-LAWS

To: Mt. Hood Community College Board of Education and Head Start Policy Council

From: Jean Wagner, Executive Director

The MHCC Head Start Policy Council worked with Head Start management to revise the 
Policy Council Bylaws to reflect the new Head Start Performance Standards.

The Policy Council approved the new bylaws at the February 23, 2017 meeting. The bylaws 
are being submitted for approval by the Board as required by the Head Start Act.

Thank you for your consideration of this item.



MT. HOOD COMMUNITY COLLEGE 
CHILD DEVELOPMENT AND FAMILY SUPPORT PROGRAMS

POLICY COUNCIL BY-LAWS

Applicable Performance Standards: 1301, Section 642 of the Head Start Act 2007

INTRODUCTION: These by-laws define the membership, duties and procedures of Mt. Hood 
Community College Head Start Policy Council.

ARTICLE 1 NAME
The name of this organization is Mt. Hood Community College Head Start Policy Council. 

ARTICLE 2 PURPOSE
The purpose shall be to serve as a link between the Mt. Hood Community College Board of 
Education and the parents of enrolled children in the planning and coordination of the 
MHCC Head Start program; and to be responsible for the direction of the Head Start 
program including program design and operation and long and short term planning goals 
and objectives, taking into account the annual community wide strategic planning, needs 
assessment and self-assessment.

ARTICLE 3 RESPONSIBILITIES
The MHCC Head Start Policy Council, shall in accordance with federal and state 
regulations, approve and submit to the Board decisions about each of the following 
activities:

1) Activities to support the active involvement of parents in supporting program 
operations, including policies to ensure that the Head Start agency is responsive to 
community and parent needs.
2) Program recruitment, selection, and enrollment priorities.
3) Applications for funding and amendments to applications for funding for programs 
prior to submission.
4) Budget planning for program expenditures, including policies for reimbursement 
and participation in Policy Council activities.
5) Bylaws for the operation of the Policy Council.
6) Program personnel policies and decisions regarding the employment of program 
staff, including standards of conduct for program staff, contractors, and volunteers 
and criteria for the employment and dismissal of program staff.
7) Developing procedures for how members of the policy council of the Head Start 
agency will be elected.

In addition Policy Council is responsible for
1) Administering Parent Activity Fund.
2) Serve as a link to the Parent Committees.

ARTICLE 4 MEETINGS 
Section 1, Regular Meetings

Regular meetings of this Policy Council will be held monthly, as scheduled.



Section 2, Special Meetings

Special meetings will be called by the Chairperson in consultation with the Director, at 
least 72 hours in advance. A quorum must be established. Minutes will be kept and a 
report will be made at the next regularly scheduled Policy Council meeting. All decisions 
made at special meetings are binding.

Section 3, Notice of Meetings
Notices will be sent to each member of the Policy Council at least five (5) business days 
prior to the date of each regular meeting. A copy of the next agenda and minutes of the last 
meeting will be enclosed.

Notices of special meetings will be sent to each Policy Council member at least 72 hours 
prior to the date of the meeting with an explanation for calling the special meeting.

Notice of meetings, agenda and approved minutes will be posted on the MHCC Head Start 
web page in accordance with Oregon Public Meeting Law (ORS 192.610-192.690).

Section 4, Vote
Only elected members may vote or serve in an elected position. Unless otherwise stated in 
these bylaws, a simple majority is required for approval of motions.

Section 5, Quorum
A simple majority, 51% of the current Policy Council membership, must be present to 
constitute a quorum for regular or special meetings in order to transact business

Section 6, Meetings
Meetings will operate under Robert’s Rules of Order.

Section 7, Open Meetings
All meeting of the Policy Council are open meetings. Notice of meetings, agenda and 
approved minutes will be posted on the MHCC Head Start web page in accordance with 
Public Meeting Law (ORS 192.610-192.690).

ARTICLE 5 MEMBERSHIP 
Section 1, Membership

Parent Members
At least 51% of the members of the Policy Council will be parents of the currently 
enrolled children. Parents are elected annually at the Parent Center Committee 
meetings prior to October Policy Council meeting.

The Center Chair at each site will be a voting member of Policy Council. 
Representatives and alternates will be elected by Parent Center Committees based 
on the Policy Council Representation Policy. Alternates at large will be elected for 
each center and will vote in the absence of a representative from that center.

Community Representatives



Community Representatives may include parents of formerly enrolled Head Start 
children or members at large of the community served by Head Start. Community 
Representatives will be elected by the Policy Council and will not exceed 49% of 
the membership.

Persons interested in being seated as a Community Representative will express their 
interest to the membership at a business meeting. A voting member must move to 
seat them. Approval will be made by a vote.

Section 2, Conflict of interest
No staff member or relative of a staff member can be a Policy Council 
representative. No member of Policy Council may be employed in any capacity by 
Head Start.

No person(s) who receives financial gain from the program can be a Policy Council 
representative.

Section 3, Term of Office
Policy Council members will serve for a term of one (1) year, ending in October when the 
new members are seated. No member will serve on the Policy Council more than a total of 
five (5) years.

Section 4, Voting Rights
Each member of the Policy Council will have one (1) vote. There will be no proxy voting 
by or for any member. Alternates will vote in the absence of an elected member.

Section 5, Standards of Conduct
Members may not divulge confidential information, will behave in a respectful and ethical 
manner and must uphold the Policy Council Member Code of Conduct.

Section 6, Duties of Members
1) Attend Policy Council meetings.
2) Review all mailings.
3) Attend monthly Parent Center Committee meetings.
4) Represent parents from the Parent Center Committee.
5) Convey information back to Parent Center Committee.

Section 7, Vacancy
In the event of a vacancy, a Parent Center Committee will elect a new parent member at 
their next meeting. If a vacancy occurs for a community representative, the Policy Council 
members may elect a replacement.

Section 8, Termination of Membership
A parent member of the Policy Council will be dropped at the second consecutive absence 
from regularly scheduled Policy Council or the second consecutive absence from a 
regularly scheduled Parent Center Committee meeting. Exceptions may be made by the 
Executive Committee.



If a member cannot attend a meeting, prior notice must be given to Head Start. Notice must 
be given by 5:00 pm on the day of the meeting. If the absence is due to an emergency,
Head Start must be notified within 48 hours after the meeting. The Executive Committee 
has the authority to determine the legitimacy of the absences.

Community Representatives will be designated inactive and dropped from membership 
after two missed meetings, but may be reinstated by attending a meeting.

An individual’s membership on Policy Council may be terminated by a majority vote of the 
Policy Council. Violation of the Policy Council Standards of Conduct may result in 
termination.

Any officer of this Policy Council, who fails to perform his /her duties, can be removed by 
a two-thirds vote of the Policy Council.

ARTICLE 6 OFFICERS 
Section 1, Executive Officers

At least one-half (1/2) of the Executive Officers will be parent members of the Policy 
Council with currently enrolled children in the Head Start program.

Section 2, Election and Term of Office
1) Each officer will be elected by the membership of the Policy Council and will serve a 
term of one (1) year or until the next Policy Council is elected,
2) Officers will be elected by a ballot, however, if there is but one nominee for any office, 
election for that office will be by acclamation.
3) Parent candidates for chairperson must have been a Policy Council member for one year 
within the last five years.
4) Community Representative candidates for chair will have been on Policy Council for 
one year of the last five years.

Section 3, Chairperson
The Chairperson will preside at all meetings; have an understanding of the by-laws of the 
Policy Council, call meetings to order and formally close them; note whether a quorum is 
present; prepare an agenda with the cooperation of the Executive Committee for each 
regular meetings; call special meetings; explain each motion before it is voted upon; vote to 
break a tie; sign all necessary papers on behalf of the Policy Council with their approval; 
appoint special committees as needed and serve as Oregon Head Start Association parent 
representative. The Chairperson will serve as an ex-officio member of all committees

Section 4, Vice-Chairperson
The Vice-Chairperson presides in the absence of the Chairperson or whenever the 
Chairperson temporarily vacates the chair. In case of resignation of the Chairperson, the 
Vice-Chairperson will assume the office of Chairperson until a permanent Chairperson is 
elected. The Vice-Chairperson will serve as alternate Oregon Head Start Association 
parent representative.

Section 5, Executive Member at large -  (two positions)
Serve as a member of the Executive Committee.



Section 6, Oregon Head Start Association Representative
There will be two (2) representatives to the Oregon Head Start Association.

The Chairperson will serve a two year term as representative to the State Association. In 
year two, the chair must be re-elected as a parent or community representative in order to 
fulfill the second year of term. If the chair is not re-elected, a new member will be elected 
for a one year term. The Vice-chair will serve as the alternate representative to the Oregon 
Head Start Association. If the Vice Chair cannot attend an At-large member will attend. If 
the Chairperson does not serve out the last year of the two (2) year term, Policy Council 
will elect a member to fill out the remainder of the term.

In the event the chair has served five years on Policy Council they may serve as OSHA 
representative and on Policy Council as an ex-officio member. Ex-officio members will be 
removed from office if they miss two consecutive Policy Council meetings.

ARTICLE 7 COMMITTEES
Notice of committee meetings must be given 72 hours prior to meeting. Notice may be 
written or verbal. Committees will keep written minutes and make a report to Policy 
Council.

Section 1, Executive Committee
The Executive Committee will be composed of the officers of this Policy Council and will 
meet monthly with the Head Start staff to prepare an agenda, no less than seven (7) days 
prior to the Policy Council meeting.

The Chair may appoint a Policy Council member to Executive Committee to represent a 
minority group of the program or membership.

The Executive Committee may act on behalf of Policy Council and report at the next 
scheduled meeting. This committee will participate on the Budget Committee and the 
Selection and Enrollment Committee.

Section 2, Personnel Interview Committee: as needed
This is a program committee chaired by a staff person to interview potential staff members 
and make recommendations for hire.

In the event a representative is unable to be on the committee, the Chairperson may grant 
permission to waive a Policy Council representative and consult by phone.

Section 3, Complaint Committee: as needed
As stipulated in the Complaint Procedure.

Section 4, Advisory Committees:
1) Health Services
2) Education
3) Safety and Wellness
4) Family Services



The Policy Council Chairperson may appoint additional ad hoc committees as the need 
arises.

ARTICLE 8 AMENDMENTS
These by-laws may be amended by sending a copy of the proposed amendment to each 
Policy Council member at least one week before the meeting. Amendments must be 
approved by a two-thirds vote of the Policy Council. The requirements for adoption of 
a revised set of by-laws will be the same as in the case of an amendment.



ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF 
EDUCATION

DATE: March 8, 2017

ITEM TITLE: 5.1

CONTACT PERSON: Tambi Boyle, Faculty Association Presidents; Deans 

SUBJECT: FACULTY TENURE RECOMMENDATIONS



To: Dr. Debra Derr, President Date: February 06, 2017

Fr: William Becker, Chief of Staff

Cc: Tenure-Track Faculty: Andrew Gurevich, Aylin Bunk, Joshua Stratman, Keith Knight, Mace
Archer, Scott Plinski
Faculty Association President: Tambi Boyle
Administrators: Kelley Keith, Janet McIntyre, Sara Rivara, Kaye Lopez, Kim Hyatt 

Re: Year 4 Tenure Recommendations

Pursuant to the tenure-track process at Mt. Hood Community College, it is an honor to provide the 
following list of faculty who have been recommended by their respective faculty and administrators for 
4th year tenure:

Faculty Discipline/Division
Aylin Bunk ESL-ENL/Adult Basic Skills
Scott Plinski ABE-GED/Adult Basic Skills
Mace Archer Theatre Artistic Director/Visual and Performing Arts
Andrew Gurevich English Composition/Humanities
Joshua Stratman Program Coordinator of Wilderness Leadership and Exp/HPEAR
Keith Knight Machine Tool Technology/Applied Technology

Attached are the letters of support for each of the faculty. These letters illustrate the positive 
accomplishments and valuable contributions these individuals have made at Mt. Hood Community 
College in the areas of Professional Service, College /  Community Service, and Professional Development 
/  Scholarship /  Affiliation.

Also pursuant to the tenure process, we understand that you will be notifying those copied in on this 
letter and me of your recommendation that will be submitted to the MHCCD Board of Education by the 
end of the 4th week of winter term, February 06, 2017.

Please let me know if you have any questions or need additional information. Thank you for your 
consideration.



Andrew Gurevich 
English Composition 

Humanities



To: Dr. Bill Becker

Cc: Andy Gurevich 

Date: November 15, 2016

From: Sara Rivara, Dean of Humanities & Mathematics

Subject: Tenure Recommendation for Andy Gurevich

The tenured and peer faculty' of the Department of English met in November of 2016 to 

discuss the progress of Andy Gurevich's fourth y'ear of the tenure-track process at Mt. 

Hood Community' College. The department unanimously voted that Andy be 
recommended for tenure as an English instructor. Per the Tenure Manual, Andy will be 
given a copy of this letter and the Annual Report of the Tenure-Track Committee.

Andy7's tenure committee had the chance to observe his teaching, and all commented on 
his growth as an instructor, particularly as he has incorporated more group work and 

student-centric teaching into his classroom. Here is a sample of the comments from his 
committee, regarding his classroom teaching:

Andy's tenure committee has continued to be impressed with his growth as a teacher, 
and his commitment to his students and colleagues. His colleagues note:

Andrew Gurevich has worked tirelessly to help students succeed, while also 

contributing to the growth of his colleagues in the English department. During 

the tenure process, Andrew has exhibited professional integrity and unwavering 

dedication to developing coursework that challenges and enlightens his students 
and fellow instructors. We are fortunate to have a colleague with Andrew's 

credentials in the department as his background in religious studies and world 

literature helps bring ancient texts to life.

Andy's professionalism, expertise and willingness to grow is exceptional. His 
contributions to the Mouths of Others reading series, his participation and leadership 
with the East County Pathways grant, and his continuing scholarship are not only 

impressive but serve to enrich the department and the MHCC community. He has 

brought the English Department and the Diversity Committee into regular partnership,



and his devotion to equality and integrity informs everything he does. His growth as a 

teacher has been lauded by his committee and his peers. They write:

Over the course of his tenure development, Andrew has consistently worked to 

expand his teaching style from a lecture focus to student-centered instruction. He 
effectively opens up discussions and has obviously learned from the feedback 

he's been given on the power of using collaborative tools to further engage 
students.

Another colleague notes:

Andy has a breadth and depth of intellect that is impressive to his colleagues and 

that is of great value for his students who are drawn to his content expertise. All 
the while, he remains a very approachable and humble colleague and teacher 

who is always open to feedback.

Over the course of four years, the department has witnessed Andy grow as a teacher, 
colleague and dedicated member of the MHCC community. His passion and heart for 

his students, and for this community are enormous. 1 feel privileged to work with him, 

and it is my great pleasure to recommend Andy for tenure at MHCC. The College is 
indeed lucky to have him.

Respectfully,



MT. HOOD COMMUNITY COLLEGE

Annual Tenure Recommendation Signature Form

This signature form will be attached to a letter of recommendation written by the dean. These 
documents certify that the dean and tenured faculty have reviewed the annual letter of 
recommendation for continuance or the letter of recommendation for tenure.

Applicant's Name: Andrew Gruevich Year: 2016/2017 Year 4 of process



1

Annual Tenure Recommendation Signature Form

This signature form will be attached to a letter of recommendation written by the dean. These 
documents certify that the dean and tenured faculty have reviewed the annual letter of 
recommendation for continuance or the letter of recommendation for tenure.

Applicant's Name: Andrew Gurevich_________  Year: 2016/2017 Year 4 of process



Alyin Bunk 
ESL-ENL

Adult Basic Skills



Memorandum

To: Dr. Debra Derr, President

From: Kelley Keith, Dean of Adult Basic Skills

Re: ESL/IECC Tenure Recommendation-Aylin Bunk

Date: 2/6/2017

The Adult Basic Skills Division faculty and dean would like to recommend the following instructor for tenure. 

Aylin Bunk -  ESL/IECC

After the committee reviewed Aylin's Portfolio, and the progress she made during the summer and fall terms in 
addressing the identified deficient areas through intensive mentoring, the committee recommends Aylin for 
tenure. Aylin acknowledged that the professional development and peer mentoring has helped her to develop 
as an instructor and now has the knowledge and support to design more high engagement and student 
centered lessons. The committee notes that her portfolio is a demonstration of this growth.

The committee highly recommends that as a tenure instructor Aylin needs to continue focusing on developing 
skills that enable her to build classroom community, professional relationships with her colleagues, and 
continue her work around being reflective and student centered.

As the dean on this tenure committee, I have observed Ayiin's development and have seen demonstrated 
improvements in the classroom as well as outside the classroom. I would like to see Aylin continue working 
toward developing her instructional skills related to high engagement strategies and the Oregon State Learning 
Standards moving forward in Adult Basic Skills. I am in support of the decision to move Aylin forward for 
tenure and think she will make a fine addition to our team.

Respectfully,



MT. HOOD COMMUNITY COLLEGE Tenure Process Manual Appendix

Annual Tenure Recommendation Signature Form

This signature form will be attached to a letter of recommendation written by the dean. These 
documents certify that the dean and tenured faculty have reviewed the annual letter of 
recommendation for continuance or the letter of recommendation for tenure.



Annual Report o f Probationary Committee

Applicant: Avlin Bunk___________  Department: ABS

Committee Chair: Kelley Keith Date: 10/30/16

After reviewing and discussing Aylin’s portfolio, and the progress she has 
shown in the recommended areas, the committee recommends Aylin for 
tenure.

Aylin acknowledged that the recommended changes by the mentoring plan 
helped her to “grow a lot” and face the challenges. She also stated that the 
class observations, the feedback and the suggested professional development 
opportunities (AVID summer conference and AVID workshops at MHCC in 
October) gave her the knowledge and support to design more engaging and 
student centered activities, like her credit card and holiday project, shown in 
her portfolio.

Reflecting on her previous fears and mistakes also helped Aylin to take more 
risks both in her classes and in department work. She is continuing being the 
co-editor of the ESL/IECC Newsletter and the IECC website. In the near 
future she is planning to mentor new part time instructors by creating a 
handbook with the needed department and program information. Aylin has 
also demonstrated taking on more leadership roles in the department by 
facilitating a site meeting and by participating more actively in curriculum 
and leadership team meetings.

In mid-November Aylin will defend her doctoral dissertation which was 
based on twelve MHCC instructors’ views on diversity. These interviews 
gave Aylin a good opportunity to meet some of her colleagues, but her 
recent participation in the work of the Curriculum Committee will provide 
her an excellent experience to know the different college programs and her 
colleagues.

The committee suggests that as a tenure instructor Aylin continue building 
relationships with her students and colleagues both in the department and in 
the college. Continuing growing as a student centered and reflecting 
instructor and leader is also recommended for Aylin.



Joshua Stratman

Program Coordinator 
of Wilderness 

Leadership and Exp

HPEAR



To: Dr. Debbie Derr, President

Gale Blessing, Director of Human Resources 

Iambi Boyle, Faculty Association President 

Josh Stratman, WLEE Program Coordinator and Faculty Member 

From: Dr. Kim Hyatt, Dean of Health, Physical Education, Athletics, Aquatics and Recreation 

Date: November 17, 2016

RE: Letter of Recommendation for Tenure for Josh Stratman

On behalf of the Tenure Track/Mentoring committee, the full-time faculty, and the Dean of Health, 
Physical Education, Athletics, Aquatics, and Recreation we unanimously, and with enthusiasm, 
recommend Josh Strstman's placement for tenure. As per the Full-Time Faculty Tenure process, Josh 
will receive a copy of this letter of recommendation.

Throughout the last three years, Josh has demonstrated a level of professionalism, command of the 
subject matter, and pedagogical skills at an exceptional level and is a valuable asset to the division and 
Mt. Hood community College. Reoccurring instructional themes from peer and dean observations 
indicate he is engaging and respectful with his students and encourages collaboration and critical 
thinking, while creating an environment that promotes student engagement and learning. Students are 
encouraged to become engaged in community service through service learning and conservation 
projects that have been incorporated into the WLEE program curriculum under Josh's leadership.

It is without a doubt that josh's leadership in the Wilderness Leadership and Experiential Education 
(WLEE) program has been the most significant factor in our success of rebuilding this program. As the 
program coordinator, Josh has been the ultimate professional as demonstrated through his leadership, 
calm demeanor and expertise in risk management. He has done a terrific job in building relationships 
with our community, state and regional partners and our students are benefiting from the WLEE 
programs excellent reputation. Josh has secured permits to areas that once seemed impossible, ' 
established policies to raise the qualifications of MHCC instructors to meet industry standards, revised 
our curriculum to improve the opportunities for our students to have more transfer options and 
continues to improve our policies and procedures. Instructor certification courses have been developed 
and implemented which increases student marketability in securing professional employment. We are 
vary encouraged in his ability to see challenges and weaknesses within the program and in his 
professional approach to addressing issues as they come up. Josh continues to re-evaluate current 
course offerings to better meet student and program needs and has shared future ideas with the 
committee. Articulation agreements with multiple four-year institutions including Oregon State 
University, Southern Oregon University, University of Idaho, Idaho State University and the University of
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Alaska Fairbanks are currently being discussed and evaluated at this time. Additionally, a new 
"Wilderness Expedition Guide" Career Pathway Certificate was approved by the state this past spring 
under Josh’s guidance.

In addition to the program revisions, Josh has been instrumental in refurbishing our risk management 
procedures for field trips, has established and implemented new program policies for our inventory 
process, and has developed policy/procedures ensuring that our faculty are meeting industry standards. 
Josh has also organized annual inspections of our Rockwall and made appropriate improvements to the 
Rockwall to meet industry standards. He has also created policies and procedures for maintaining the 
Rockwall and developed a staff training for our Rockwall monitors to ensure safety of our students and 
guests that use the wall. Recently Josh was able to secure a medical control physician for the 
administration o f wilderness medicine needs. Although not inclusive, Josh has demonstrated these skills 
through the development of annua! inspections of the Rockwall, a Rockwall operation manual, a risk 
management plan, a WLEE Instructor Manual, and an annua! meeting with instructors to review plans, 
policy, and protocols.

Josh has also become very involved within our College and local communities. He has led several 
climbing activities for our TRIO students, our guests from Ryukoku University, local boy scouts troops 
and for the Centennial Middle School students. Josh continues to be active in the "Take Your 
Child to Work" program at MHCC and expanded his role in this event to be an active participant on the 
organizational committee. He is currently the chairperson of the FRDB committee and was a member of 
the Community Engagement Council. Additionally, Josh has been working closely with the business 
office to break down each WLEE class to determine fees and budgetary needs of the program and 
division.

Josh has been very active in pursuing professional development opportunities. In addition to 
maintaining and acquiring new certifications, he has attended trainings to become certified in High 
Angle Rescue, a Climbing Wall Instructor Provider and as an American Red Cross CPR/First Aid Instructor 
Additionally Josh was invited to be a team member in the revision and re-writing of the American Canoe 
Association's rafting curriculum.

In summary, Josh Stratman epitomizes what we desire in our faculty leaders. Faculty and staff note his 
contributions to our entire division. He is an outstanding colleague and is an excellent team member in 
the HPEAAR Division. He continues to work tirelessly for our division with an overall appreciation for 
what is best for the WLEE program, the HPEAAR Division, and the College. He is a very knowledgeable 
and caring instructor and he has done an absolutely phenomenal job In his time at MHCC. It is a pleasure 
to work alongside a colleague of this caliber and we fee! very fortunate to have Josh Stratman in our 
division and the college.
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Keith Knight

Machine Tool 
Technology

Applied



December 1, 2016

Re: Letter of recommendation for tenure for M. Keith Knight

This is the fourth year of the tenure process for Keith Knight. Keith has worked with four 
deans over his tenure process, Dennis Mattoon, Marc Goldberg, Mark Wreath and Kay 
Lopez. His tenure committee has included Jerry Lyons, committee chair, Mike McAfee 
and Rick Walters for the full process. Steve Davis served during the first year, then was 
replaced by Mark Thomas. The tenure committee has recommended continuance for 
year one to three. The tenure committee chair summary report includes:

Keith Knight’s faculty evaluation scores reflect his high level of teaching expertise 
and ability. Having been evaluated in regard to his classroom subject matter and 
content expertise, instructional design and delivery skills, and the actual structure 
and organization of his material, it is evident that Keith’s performance is 
exemplary; each score averaging 3.7 or higher. Perhaps the most impressive 
teaching trait is his instructional presentation; his average faculty score for this 
was a 3.6. Not only were his presentation and general communication skills clear 
and inclusive, but they also were consistent and easily translated to his 
diversified student audience. As Mr. Mark Thomas machine tool technology lead 
Instructor noted, “Class was well managed and students were on task. Keith 
gave specific demonstrations that taught skills while emphasizing safety.” Mr. 
Thomas also noted “Course syllabus was well written and covered all of the 
required areas set forth by the college. Materials were arranged in a manner that 
logically guided students through the curriculum." Mr. Mike McAfee noted, “Keith 
had the students on task the entire time. They worked individually and in teams. 
The students were engaged and productive throughout the class". In regard to 
rapport, Mike McAfee noted, ‘Keith had excellent rapport with the students.
When a group seemed to be encountering the same problem he would pull the 
group aside to give them instructions and help. When individual students 
encountered problems he helped the students individually with patience and skill. 
When helping students, he did not do the work or task but guided the students 
through and made sure the students were successful. He gave positive 
reinforcement and praise to students as they were accomplishing their tasks.
The students trusted his instruction: they all were eager to listen and follow 
advice/instruction that he gave”.

When it comes to his course management, Keith's approach to teaching is 
individualized, effective, and utilizes a myriad of techniques that actively engage 
all his students in their learning. Keith efficaciously uses teaching aids at his 
disposal and challenges students, while still making them feel “very comfortable 
to ask questions and make comments." Furthermore, his rapport with the 
students is obvious, as articulated by Rick Walters: “There exists an atmosphere



of 'learning skills from a friend’ in Keith's machine too! lab, and said atmosphere 
garners much respect from his students." Thus, the average faculty evaluation 
score for Keith’s rapport with students is 3.6.

Throughout Keith's time at Mt. Hood Community College, he has excelled at all 
his professional duties within the college. He has helped with the Running Start 
program at Mt. Hood Community College and has been a positive recruitment 
person at David Douglas High School, and all east county schools. He goes 
beyond his duties, as an educator at our school and because of this, Keith will 
only bring positive growth in the future for the Integrated Metals and Machine 
Tool program and all CTE areas. Given the opportunity it is the committee 
unanimous belief that Keith Knight will take a shared ownership of the Machine 
Tool program and help to bring it to a cutting edge student oriented program. Mr. 
Lyons observed the same cohort class over two years and found the students to 
always be on task and gaining great knowledge about the processes used in the 
world of machine tool technology. “Jerry commented that this iBest model is 
retaining the students that might otherwise fall through the cracks.” In regard to 
Mr, Keith Knight portfolio, Mark Thomas noted. “I looked at Keith’s portfolio and I 
found it to be adequately well prepared. It demonstrated the appropriate level of 
scholarly discipline to be worthy of moving forward with the tenure process.” All 
other tenure committee member noted the same observation as Mr. Mark 
Thomas.

Keith is also a team player he has stepped up to give automotive technology 
students demonstrations in the machine shop, stepped in to take on the role as 
senator for a term and has been actively involved with the safety of the applied 
technology division.

A confidential meeting on November 14, 2016 was attended by the tenure-track 
committee members, dean and tenured faculty peer group to discuss the 
recommendation for tenure. The Machine Tool faculty, Mark Thomas and Zack Canjar 
said that they would not recommend tenure. They are responsible for providing their 
recommendation in writing. The tenure recommendation process was reviewed and we 
agreed that this letter would include the following concerns expressed in the meeting:

• There were four deans over the four year tenure process resulting in a lack of 
continuity in addressing concerns.

• The two Machine Tool faculty were not part of the process while they were not 
tenured, although Mark Thomas joined the committee in year two of Keith’s 
tenure process.

• The tenure process doesn’t evaluate key duties required in a CTE program such 
as machine maintenance. Concerns expressed about these key duties weren’t 
included in previous tenure continuance recommendations.



The tenure committee was not unanimous in recommending tenure for Keith Knight 
even though during each of the previous years, he was recommended for continuance. 
My limited experience with Keith has been positive, i’ve observed him participating in 
career fairs talking to potential students. He was also willing to participate in the l-BEST 
team teach mode! supporting non-native English speakers.

Sincerely,

Kay Lopez

Dean of Applied Technologies



MT. HOOD COMMUNITY COLLEGE Tenure Process Manual Appendix

Annua! Tenure Recommendation Signature Form

This signature form wifi be attached to a letter o f recommendation written by the dean. These 
documents certify that the dean and tenured faculty have reviewed the annual letter of 
recommendation for continuance or the letter of recommendation for tenure.



Mace Archer

Theatre Artistic 
Director

Visual and Preform
Arts



TO: Debbie Derr, President
Gaii Blessing, Director, Director Human Resources

FROM: Janet McIntyre, Dean of Integrated Media, Science, Performing & Visual Arts 
Date: November 29, 2016
Re: Fourth Year Recommendation for Mace Archer

Theatre Artistic Director: Instructor, Performing Arts (2016-17 -  Year 4)

Committee: Dean Janet McIntyre, JD  Kiggins, Holly DeGrow, Jonathan M orrow (sabbatical), 
Daryl Harrison-Carson (Committee Organizer)

It is the unanimous consensus of the committee and the dean to recommend 
awarding Mace Archer tenure in this final year of his tenure track process. As per 
the Tenure Manual, Mace will receive a copy of this letter of recommendation.

Mace is adept at navigating a student population with widely diverse skill sets. His 
dynamic and contemporary approach has elevated the college’s theatre productions 
and provided students with critical team-building opportunities while developing 
greater self-awareness and confidence. It's been my privilege to see all but one of 
the shows that Mace has directed since he arrived in fall 2 0 1 3 .1 can attest to the 
exponential leap in quality our productions have taken since he took the helm.

Mace’s community outreach efforts have strengthened our relationships with 
district high schools and non-profit organizations in the region. In addition to the 
three play season, he championed students to create MHCC's first Drama Club. 
Students not only formed an enthusiastic improvisation group but also mounted 
two studio productions, directed and produced entirely by the students.

His selection of shows continually underlines Mace's dedication to exposing the 
students to works that challenge their assumptions, strengthen their technical 
abilities and enrich their lives. Both as audience members and as actors, he exposes 
students to a diverse and disparate range of theatre, ranging from classical to 
absurdist. I'm delighted that this summer Mace will be taking a class to the Ashland 
Shakespeare Festival and further expand the student experience.

To summarize, Mace is an excellent example of what a passionate educator can 
achieve in the classroom and what an experienced director can accomplish on the 
stage and in the community.

The committee, the Performing Arts faculty and the dean unanimously 
recommend Mace Archer for tenure in his fourth and final year.

cc: President Debra Derr
Mace Archer
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Tenure Portfolio Review
The content of the portfolio reflects the academic and professional goals and accomplishments 
of the tenure faculty candidate. It is a labor intensive process to gather, collect and document 
the materials included in the portfolio and critical in contributing to the final assessment by the 
committee, college and board as to whether tenure approval is granted.

For those who are not on the tenure committee, the portfolio offers a window to the larger 
mosaic of our faculty talent, evidence of their teaching excellence, service to the college, 
professional development achievements and their scholarly agenda.

We are proud of our faculty and the efforts they have put forth in the past four years of service 
to our students and the college. As you review the portfolio, we welcome your comments, 
feedback and praise for the many accomplishments represented here in these books.

Thank you,

Janet McIntyre, Dean of Science, Integrated Media, Performing Arts, Visual Arts

COMMENTS & KUDOS for MACE ARCHER





Scott Plinski 
ABE-GED 

Adult Basic Skills



Memorandum

To: Dr. Debra Derr, President

From: Kelley Keith, Dean of Adult Basic Skills

Re: ABE-GED Tenure Recommendation-Scott Plinski

Date: 2/6/2017

The Adult Basic Skills Division faculty and dean would like to recommend the following instructor for tenure. 

Scott Plinski -ABE-GED Instructor

The tenure committee has been mentoring and working alongside Scott Plinksi for four years. During that 
time, Scott has demonstrated a high level of dedication to serving students, the department, and the college.

The committee has been impressed with his innate ability to connect with, engage and motivate students in 
the learning process and to make concepts presented in his courses accessible to all students by using 
authentic and relevant materials. Scott's students are active and collaborative learners and the atmosphere in 
his class is one of community. Furthermore, his observation reviews have been consistently excellent from his 
peers, colleagues, and dean. His colleagues and students praise his good work and they comment on his 
excellence, integrity and humor.

Moreover, Scott has demonstrated leadership within the department. He has contributed significantly to 
streamlining program processes, writing curriculum materials for curriculum revisions, promoting innovative 
ideas, mentoring part-time faculty, and leading faculty meetings and projects. Scott served on the DE 
Redesign team as well as worked on the accreditation task force and is a willing volunteer for many projects, 
task forces, and committees that emerge. Furthermore, he actively seeks relevant professional development 
and gets involved in state-wide initiatives and learning opportunities.

I t  is the committee's honor to strongly recommend Scott Plinski for tenure. He makes a remarkable addition to 
the ABS team and to the college.

Respectfully,

Kelley R. Keith
Dean of Adult Basic Skills
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SUMMARY REPORT AND RECOMMENDATION FOR TENURE

SUBJECT:
DATE:
CC:

TO:
FROM:

KELLEY KEITH

TENURE COMMITTEE: SUSAN HALL, MARY KELLY-KLEIN, GRACE RICHARDSON, JUDIT 
S2ENTIRMAY
SCOTT PLINSKI, CANDIDATE FOR TENURE 

NOVEMBER 10, 2016

FACULTY PEER GROUP: JULIE HUTCHIN, JON DELIFUS, AMY WIDCER

in this fourth and final year of Scott’s tenure process, the Tenure Committee reviewed 
Scott’s portfolio and the cumulative work and effort he has given throughout this 
process. The committee was unanimous in affirming that Scott has consistently 
provided high quality service to his students, department, and the College.

Scott has received exemplary ratings in his annual reviews for his instruction. The 
committee has been impressed with his ability to motivate and engage students in the 
learning process and to make concepts accessible by using relevant materials, 
employing scaffolding, modeling, guided practice, and active learning projects. His 
ability to connect with his students, building an atmosphere of trust and collaboration 
with liberal doses of humor, is one of his great strengths. Scott is able to model best 
practices to other department faculty.

Scott’s GED colleagues praise him for his leadership and significant contributions to 
the GED curriculum revision and learning standards alignment project, an undertaking 
that has required much time, dedication and collaboration. Scott has

• taken the lead role in revising all 4 levels of reading and writing outcomes
• taken a lead role in the team of faculty that created all 4 levels o f the new 

reading and writing students packets
• helped craft updated department policies and procedures
• mentored part-time ABE reading and writing instructors
• collaborated with other full-time ABE instructors on a second round of course 

revisions to maintain alignment with updated Oregon ABS Learning Standards

Scott has been active in seeking opportunities to develop professionally. He has joined 
ORTESOL to gain new skills and strategies that will help him address the needs of 
second language learners. He attended the NADE conference, and the Oregon 
Learning Standards writing institute among other professional development trainings. 
This year he is involved in Faculty Academy where he is developing online courses.

It is clear that Scott has demonstrated exemplary performance in all areas of service to 
the College, the ABS department, and his students. His Tenure Committee have been 
very pleased with his work and strongly recommend him for tenure.



ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF 
EDUCATION

DATE: March 8, 2017

ITEM  TITLE: 5.2

CONTACT PERSON: Josh Stratman, Chair Faculty Resource Development Board

SUBJECT: FACULTY SABBATICAL REQUEST 

RECOMMENDATION:
The President recommends the Board approve the 2017-18 Sabbatical Requests as 
presented.

Background and Justification:
All sabbatical requests were evaluated by the Faculty Resource Development Board 
(FRDB). Based upon the criteria established in Article 14 of the Collective Bargaining 
Agreement with the Mt. Hood Community College Full-Time Faculty Association the 
FRDB recommends the sabbatical requests be approved as presented.
Members of the FRDB are: Josh Stratman (Chair), Jerry Lyons, Sydney Frost,
Judit Szentirmay, Bill Becker, Megan Dugan, and Mike Brayson.

Alternatives:
N/A

Financial Analysis:
The sabbatical requests are within the funded amount as required by Article 14 of the 
Collective Bargaining Agreement with the Mt. Hood Community College Full-Time 
Faculty Association.
The costs for a sabbatical are the replacement costs associated with hiring a part-time 
faculty member to cover the classes not taught by the faculty member for the sabbatical



period. Faculty on a two term sabbatical receive 75% of their salary, faculty on a three 
term sabbatical receive 60% of their salary which offsets the costs associated with the 
replacement part-time faculty.
Communications:
Sabbatical leaves are granted only for the following purposes:

1. To learn new methodologies related to the faculty member's instructional 
area, program, or discipline,
2. To engage in planned travel directly related to improvement of instructional 
abilities in the faculty member's area, program, or discipline,
3. To undertake a specific creative, research, or other project related to the 
faculty member's area, program, or discipline,
4. To prepare a new course for the College, and/or
5. To enroll in studies or training programs and/or to complete the 
requirements for a degree or certificate.

Evaluation of a Sabbatical Application is undertaken by the Faculty Resource 
Development Board consisting of seven members (four faculty and three 
administrators). Proposals are evaluated according to their worth to the College based 
on the following criteria:

1. Date of last sabbatical
2. Time of service
3. Evidence of support from the dean
4. Ability of the applicants to achieve the goals of the project or plan based on 

past experience and academic background
5. Need for additional knowledge in the applicant's subject area
6. Value of the project or plan in relationship to professional responsibilities

Upon return to the College from a sabbatical leave, a faculty member submits a written 
report summarizing the work completed during the professional leave and how that 
work applied to the faculty member's College assignment(s). Copies of the report will 
be sent to the faculty member's department, supervising dean, FRDB, Vice President of 
Instruction, Faculty Association President, and College President within one term of the 
return from the sabbatical.

An announcement to all full-time faculty will be made after approval of the Board.





DATE: February 23, 2017
TO: Dr. Debbie Derr
FROM: Josh Stratman, FRDB Chair
SUBJECT: 2017-18 FRDB Sabbatical Requests for Approval

The following individuals have applied for sabbaticals during the 2017-18 academic years. 
It is recommended by the FRDB committee, based upon criteria established in Article 14 
of the Collective Bargaining Agreement with the Mt. Hood Community College Full-Time 
Faculty Association, that the following requests be approved:

Name and Division Terms Sabbatical Goals
J o d ie  M a r io n F 2017 Jodie plans to create a free e-textbook for future
E n g lis h  a n d  M o d e r n W 2018 WR227 students. She also intends to work with the
L a n g u a g e S 2018 Oregon Writing and English Advisory Committee to 

re-write the statewide outcomes for WR227.
C e lia  C a r ls o n F 2017 The major goal of Celia's sabbatical is to bring to
P r e s id e n t 's  O f f ic e W 2018 completion a book project that she has been thinking

S 2018 about and reading for many years. She has been 
thinking about poetry as a "critique." A second goal is 
to find new and powerful ways to help students think 
about values in a sustained and rational way. Poetry 
makes values come alive. This is important for 
teaching because she cannot only demonstrate to 
students that perseverance in a project is a worthy 
goal, but she can articulate the power of thinking in a 
variety of media, including imaginative formats.



P a u la  K it c h e n W 2018 Paula plans to further develop Math 211, 212, and
M a t h e m a t ic s S 2018 213

Her goals are to:
1. Visit other community colleges and 

universities in Oregon to experience the 
classroom environment and discuss curricular 
goals with other instructors.

2. Compile a comprehensive chart of common 
curricular goals among universities and 
community colleges around Oregon.

3. Travel to at least one national conference for 
Teacher Educators.

4. Prepare an outline for Math 211, 212, and 213 
that best aligns with local and national 
curriculum.

5. Prepare class activities that correspond with 
the course content.

N a n c y  O ls o n F 2017 By the end of sabbatical, Nancy will develop one
P s y c h o lo g y W 2018 online class, Psychology of Personality, using Open

S 2018 Educational Resources (OERs). Additionally, she will 
be revamping a second class that will also use OERs or 
articles from various sources, as opposed to an 
expensive and out of date reader. The goal is to 
increase and improve on some course offerings in the 
Department of Psychology and also help defray the 
expense to the students by using OERs



Name and Division Terms Sabbatical Goals
D a v id  F a v r e a u lt  

M a t h e m a t ic s

F 2017 
W 2018

David's goals for Fall 2017 and Winter 2018 Sabbatical 
are to:

• Expand personal knowledge in partner 
disciplines with higher-level mathematics 
prerequisites.

• Produce an audit for the Math Department 
regarding prerequisite sufficiency for key 
classes with higher-level mathematics 
perquisites.

• Establish a professional learning community 
for faculty in STEM disciplines at MHCC.

• Investigate STEM pathway reform efforts in 
response to non-STEM pathway 
implementation at community colleges by 
attending AMATYC conference.

• Work with ORMATYC board to plan 2018 
professional development conference 
scheduled for April 2018.

S a ra  W i l l ia m s  

M a t h e m a t ic s

F 2017 
S 2018

Sara's sabbatical will focus on taking classes and 
working on projects related to Business Intelligence 
and Data Analytics. Data Analytics and Actuarial 
Science are areas of extreme job market growth in 
well-paid fields for students with a strong math 
background. Knowing how to better prepare students 
for this career would be a strength to the math 
program. This cross-discipline program (Business, 
Systems Science, and Statistics) will provide 
interactions with PSU instructors, students and 
curriculum from many perspectives. This education 
and experience will help Sara contribute to the 
college overall regarding using data in decision
making.



Name and Division Terms Sabbatical Goals
S c a r le t t  S a a v e d r a  

E n g lis h  a n d  M o d e r n  

L a n g u a g e

F 2017 
W 2018

During each quarter of Scarlett's sabbatical, she will 
write two chapters chronicling the adventures of a 
young woman journalist-pregnant and a lone- 
traveling from the Gulf of Mexico to the Appalachian 
foothills to find a home to raise her child. The two 
finished chapters will be enough to submit to 
publishers. When published, this non-fiction book 
will contribute to the English department's attempts 
to establish Mt. Hood Community College as the best 
community college for novice writers to begin their 
apprenticeships. This sabbatical will benefit Scarlett's 
composition students as well as her teaching of 
creative non-fiction and women's studies. The book 
is about the very real struggles young women often 
face, and struggles that many of our students share.

P a u l M o r r is  

C IS / IS T M

W 2018 This sabbatical has a two-fold purpose for the 
CIS/ISTM Department. First, Paul will be looking to 
create a full online CyberSecurity degree that could 
be implemented during the 18-19 catalog year. Since 
we are the only Community College CyberSecurity 
degree at present, this will give MHCC the ability to 
draw students from across the state as well as out-of
state possibilities. Secondly, Paul want to start 
working with local High Schools (public and private) 
to create Cyber Clubs to be able to compete in the 
2018 Cyber Patriot Competitions. This will also give 
MHCC a presence in the thinking of HS students 
desiring to pursue CyberSecurity as a career.



Name and Division Terms Sabbatical Goals
E l iz a b e t h  M i l l ik e n  

H is t o r y

F 2017 Elizabeth's sabbatical goals are to:
1. Design Camtasia Relay videos for key lesson 

content in online classes. She will focus first 
on HST 111-W1, which will be offered when 
she returns from sabbatical in Winter of 2018.

2. Focus on the history of the Hispanic/Iberian 
Atlantic World, while travelling to Mexico, 
Cuba, Spain and Portugal, attending the World 
History Association conference and reading 
leading recent historical scholarship in this 
growing field. Information and photos from 
her travels will be used in her instructional 
design for World History courses.

K a t h e r in e  C o n r a d  

N u r s in g

W 2018 Katherine is creating a non-credit nursing course 
designed to enhanced and better prepare incoming 
nursing students. This would be required and offered 
prior to their start of the nursing program (summer or 
fall).

This newly created Student Success course will have 
the following goals:

1. Introduction to the rigors of the nursing 
program and to provide specific techniques 
for success.

2. Pro-active identification and appropriate 
intervention in students that may struggle 
with the nursing program.

3. Increase student readiness for entry, 
persistence and success in the MHCC nursing 
program.

4. By early introduction of expectations and the 
nature of nursing school, the hope is to reduce 
the amount of existing stress the first week of 
nursing school. This will position each nursing 
student for improved persistence and success.



C h r is s y  B lo o m e  

N u r s in g

S 2018 Chrissy plans to pursue completion of the "Certified 
Healthcare Simulation Educator" through the Society 
for Simulation in Healthcare. Earning this certification 
brings further validity to the high quality simulation 
we implement, strongly supports the NLN-CNEA 
accreditation processes now underway in the division 
and provides evidenced-based simulation experiences 
for RN students.



ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF 
EDUCATION

DATE: March 8, 2017 

ITEM TITLE: 5.3

CONTACT PERSON: Jean Wagner, Head Start Director

SUBJECT: HEAD START & EARLY HEAD START GRANT, BUDGET FOR 2017
2018

Mt. Hood Community College Head Start and Early Head Start 
Grant Proposal Summary and Key Documents

This packet includes the key documents of the 2017-18 grant proposal for Head Start/Early 
Head Start. On February 23, 2017 Policy Council approved this grant package. The grant is due 
in Region X Office of Head Start on April 1, 2017.

The Budget and Planning Committee, composed of staff, managers and Policy Council 
members, worked together to make the recommendations for potential cuts and additions. 
Should we have additional funds, the program will:

• Add additional fiscal staff
• Add Behavior Support position

Should the program have to make additional cuts the program will:

• Cut an office position
• Cut a bus driver position



This grant proposal is for year three of the five year grant period and contains the following key 
documents.

■ Updated Goals and Objectives for year three of the five year period

■ Line Item Budget
o The budget includes Duration funding which allows for longer days and a longer 

school year. Also included are DHS Child Care Subsidy and USDA Reimbursement 
funds.

o Includes the program moving into several new locations and the budget supports 
the increased rent.

■ Part Time and Full Time Salary Scales showing
o Newly developed minimum wage increase



Five Year Goals and Objectives July 1, 2015 -  June 30, 2020 
Revised 2/24/2016

Goal 1: Effective Management Systems will support high quality services to children and families, build strong leaders amongst 
staff and parents and will lead MHCC Head Start and Early Head Start into the future.

Measurable Five Year Objectives:
1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
1.2 By 2020 program space and materials will meet the needs for growth, provision of longer days, staff workspace and parent 

spaces.
1.3 By 2020 the program will have structures in place for potential staff and parent leaders to develop leadership skills and to 

access career ladders.
1.4 By 2020 the program will affirm its commitment to racial equity and will attain level 3 in 10 areas of the self-assessment as 

identified in the Tool f o r  O rganizational A ssessm ent Related to Racia l Equity.

1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
Year and 
Objective

Strategy Who is 
responsible?

Timelines Documentation Data Sources Completion 
Date /Progress

Financial
Impact

Year 1 2015-16 
and Year 2 
2016-2017

Conduct a staff 
satisfaction and 
wellbeing survey

Director November - 
May

Meeting
Minutes

Survey Results

-Survey results 
for baseline 
staff
satisfaction and
wellbeing
survey

June 2016
H a v e  se le c te d  
c o n tr a c t  a n d  
w o r k in g  o n  c o n te n t  
2 / 1 6  -  w ill 
c o m p le t e  b y  Ju n e .

Completed 12, 
2016

$10,000

Year 1 2015-16 Assess staff 
turnover and 
retention. Assess

HR Specialist March - June Child Plus 
Timesheets

-Baseline 
turnover data

June 2016
H a v e  a s s e ss e d  
t u rn o v e r  -  d ata 
p re s e n te d  a t  Feb. 
2 0 1 6  P P E

None

1



1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
staff illness and 
absence.

Notes from 
community 
comparison

-Baseline staff
attendance
data
-turnover and 
attendance of 
staff

W ill c o m p le te  b y  
Ju n e .

Year 2 2016-17 Convene staff 
wellness 
committee to 
develop
recommendations 
based on year one 
satisfaction and 
wellbeing survey.

Director April - June Meeting
minutes
recommended
changes

Recommendati 
ons of 
committee

June 2017 None

Year 3 2016-17 Conduct a Position 
Study for selected 
positions.

Director February - 
June

Contract 
Study results

Study Results June 2017 
Not able to 
complete -  
move to year 3

$7,500 for 
consultant

Year 3 2017-18 Analyze and 
implement 
recommendations 
from Position 
Study

Director;
Managers

December - 
June

Meeting
minutes

changes made June 2018 TBD based 
on study 
results

Year 3 2017-18 Plan wellness 
program for staff 
and families

Director October - 
June

Meeting
minutes

Plans June 2018 $500

Year 4 2018-19 Begin wellness 
program for staff 
and parents

Director September e-mails 
staff bulletin

Number of staff 
who participate

June 2019 $500
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1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
Year 5 2019-20 Assess satisfaction 

and wellbeing of 
staff.

HR Specialist November - 
January

Survey
Meeting
minutes

Staff turnover 
Staff
Attendance 
Compare to 
year one

February 2020 $4,000

Year 5 2019-20 Assess wellness 
program impact 
on families.

Family
Services Mgr.; 
Health Mgr.; 
Admin Office 
& Data Mgr.

January Meeting 
minutes 
Child Plus

-Number of 
parents who 
participate in 
wellness 
program 
- Survey of their 
satisfaction 
with the 
program

February 2020 None

1.2 By 2020 the program space and materials will meet the needs for growth, provision of longer days, staff workspace and parent 
spaces.

Year and 
Objective

Strategy Who is 
responsible?

Timelines Documentation Data Sources Completion Date Financial
Impact

Year 1 2015-16 Define material Education October - Completed List of December 2015 None
Classroom
m aterials

Year 2 
complete

needs of each 
classroom and 
create document 
to track.

Manager December

February

documents

Budget for 
2016-2017

needed
materials.

Cost for items

In v e n to r ie d  in Ju ly
2 0 1 5 . S e t  C o m m .
P la y th in g s  as  o n ly  
fu rn it u r e  in p ro g ra m . 
P u rc h a s e d  so m e  
fu rn itu re . S t i l l  n e e d  to  
c re a te  t r a c k in g  p lan . 
M o v e  to  Y e a r  2.

3



1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
Year 1 2015-16 
Technology

Develop checklists 
by position of staff 
technology needs.

Administrative 
Office and Data 
Manager

Fall -  
Winter

Completed
checklists

List of 
technology 
needs by 
position

February 2016 
C o m p le te  -  2 /1 6

None

Year 1 2015-16 
Space

Develop initial 
vision for future 
space needs 
including 
classroom, office 
and socialization 
space. Gain input 
from
stakeholders.

Director
Operations
Manager

September 
- June

Meeting
minutes

Initial vision 
document 
Number of 
staff, parents 
giving input.

June 2016
H a v e  b e g u n  th is  
p ro c e s s  w ith  a ll s ta ff. 
W ill  w o r k  w ith  P o licy  
C o u n c i l  in S p r in g

None

Year 2 2016-17
Classroom
m aterials

Determine 
classroom 
standard for 
manipulatives and 
"loose parts" 
Purchase 
materials to 
balance 
classrooms.

Education 
Manager 
Ed. Advisory

November 
-  June

Purchase
records

List of new 
items in 
classrooms 
and cost

June 2017 $10,000

Year 2 2016-17 
Technology

Complete 
inventory of 
technology and 
identify gaps 
based on 
checklists 
developed in Year 
1.

Administrative 
Office and Data 
Manager

Fall -  
winter

January

Meeting
minutes

Budget for 
2016-17

Baseline 
inventory of 
technology; 
List of needs 
to meet 
checklists

February 2017 
Complete by June 
2017

None

TBD
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1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
Budget to 
purchase for 
identified needs in 
Year 3.

Cost of items 
needed.

Year 2 2016-17 
Space

Define staff space 
needs by position.

Operations
Manager;
Managers

August - 
January

Meeting
minutes

Chart of staff 
space needs 
by position

June 2017 None

Year 3 2016-17 
Space

Develop facilities 
use plan. Conduct 
cost benefit 
analysis on each 
facility.

Director; 
Operations Mgr.; 
Fiscal Specialist

March - 
June

Meeting
minutes

-Facilities
Plan
-Cost benefit 
analysis of 
facilities

June 2017 
Not completed -  
move to year 3

None

Year 3 2017-18
Classroom
m aterials

Develop annual 
replacement plan 
and budget to 
ensure materials 
are consistent 
across program.

Education
Manager;
Admin Office and 
Data Mgr.;
Fiscal Specialist

July -
December

Meeting
minutes

Plan and 
Budget for 
2018-19

February 2018 None

Year 3 2017-18 
Technology

Purchase and 
distribute 
identified 
technology needs.

Administrative 
Office and Data 
Manager

July -
September

Purchase
records

List of items 
purchased 
and in use.

June 2018 $15,000
MHCC
indirect
to
provide
some

Year 4 2018-19 
Space

Refine vision and 
develop checklist 
to evaluate space. 
Evaluate current 
spaces against 
checklist.

Operations
Manager

Annual
inspection

Meeting
minutes
Checklist

Evaluation 
report of 
facilities 
using 
checklist.

June 2018 None
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1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
Year 4 2018-19 
Technology

Monitor use of 
technology for 
effectiveness

Administrative 
Office and Data 
Manager

July -  June Reports of 
usage; bills; 
survey staff

Analysis of 
staff survey; 
report of 
usage vs. 
cost.

June 2019 None

Year 4 2018-19 
Space

Make changes as 
possible (to meet 
checklist) in 
current facilities 
based on data.

Director
Operations
Manager

July -  June Agendas and 
minutes to see 
prioritized areas

List of 
changes 
made and 
cost

June 2019 15,000

Year 5 2019-20 
Technology

Complete any 
follow up needed 
re technology 
identified through 
monitoring.

Administrative 
Office and Data 
Manager

July - 
January

Monitoring
reports

Satisfaction
with
technology

February 2020 None

Year 5 2019-20
Space
M ateria ls

Survey current 
space - how well 
does it meet 
checklist? Is 
program following 
the schedule for 
materials 
replacement?
Are classroom 
materials 
equitable across 
program?

Operations
Manager
Education
Manager

Do as part 
of annual 
facilities 
check

Checklists used 
to survey space 
and classrooms. 
Purchase 
records.

Analysis of
survey
results.
List of
improvement 
s over past 5 
years.

February 2020 None

1.3 By 2020 the program will have structures in place for potential staff and parent leaders to develop leadership skills and to access 
career ladders.
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1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
Year and 
Objective

Strategy Who is 
responsible?

Timelines Documentation Data Sources Completion Date Financial
Impact

Year 1 2015-16 Identify at least 2 
current and 
potential 
leadership 
opportunities for 
parents and staff.

Director with work 
group

July - 
January

Meeting
minutes

List of
opportunities 
and number 
of staff and 
parents 
participating 
currently.

February 2016 
C o m p le te d  Feb  2 0 1 6

None

Year 2 2015-16 Develop three 
leadership 
opportunities that 
can be
implemented in 
year 2.

Director with work 
group

July-
January

Meeting
minutes

List of new 
leadership 
opportunities.

February 2016
H a v e  b e g u n  a n d  w ill 
c o m p le t e  b y  Ju n e . D id  
n o t  c o m p le t e  -  m o v e  
to  y e a r  2. P la n  to  u se  
E m p lo y e e  S u rv e y .

None

Year 2 2016-17 Identify staff and 
parents who wish 
to gain leadership 
skills or
experience. Pair 
them with 
identified 
opportunities.

Director Fall staff
meetings
Parent
Meetings
and Policy
Council

Meeting
minutes

List of those 
interested; 
numbers of 
staff and 
parents 
participating 
by position 
and length of 
participation.

June 2017 
Have not worked 
on Parent 
Leadership as 
planned -  move to 
year 3.

None

Year 3 2017-18 Identify parent 
leadership 
opportunities and 
pair interested 
parents with 
opportunities.

Director 
Ex. Asst.
Family Services 
Mgr.

Fall staff
meetings
Parent
Meetings
and Policy
Council

Meeting
minutes

List of those 
interested; 
numbers of 
parents 
participating

June 2018
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1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
and length of 
participation.

Year 3 2017-18 Develop career 
pathways with 
professional 
development 
opportunities 
beginning with 
parents and 
working through 
positions.

Education 
Manager 
Fam. Service 
Manager 
Training Spec.

Include 
parents 
and staff

Meeting
minutes

Number of 
staff and 
parents 
involved in 
planning. 
Initial plans.

June 2017 
Have begun -  
move to year 3 
June 2018

None

Year 3 2017-18 Provide training 
funds to set aside 
for leadership 
training and 
development for 
staff and parents.

Training Specialist Sept. 2017 
-  June 
2018

Announcement
Leadership
training
opportunities

# parents and
# staff 
attending 
training

June 2018 $5,000
training
funds

Year 4 2018
2019

Evaluate 
leadership 
opportunities for 
staff and parent 
leadership.

Training Specialist September 
-  June

Survey of 
participants

Analysis of 
survey and 
identification 
of benefits.

June 2019 $2,000

Year 5 2019-20 Assess how well 
leadership 
programs have 
worked.

Admin Office and 
Data Mgr.
HR Specialist

September 
- January

Participation 
records 
HR records

How many 
parents and 
staff have 
participated 
in leadership 
training? Staff 
and parent

February 2020 None
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1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
evaluations of 
program.

Year 5 2019-20 Assess impact of 
career ladder for 
staff, parents and 
the program.

Training Specialist 
HR Specialist

September 
- January

Meeting
minutes

How many 
parents and 
how many 
staff have 
achieved an 
educational 
goal through 
the career 
ladders? How 
many have a 
new job role?

1.4 By 2020 the program will affirm its commitment to racial equity and will attain level 3 in 10 areas of the self-assessment as 
identified in the Tool for Organizational Assessment Related to Racial Equity.

Year and 
Objective

Strategy Who is 
responsible?

Timelines Documentation Data Sources Completion
Date

Financial
Impact

Year 1 2015-16 Hire a consultant to 
assist with next 
steps of process 
begun in 2014-15.

Director April -  hire 
consultant

Contract;
Meeting
minutes

Plan for next steps June 2016
H a v e  c o m m itte e  
a n d  w ill 
in te r v ie w  an d  
h ire  c o n s u lta n t. 
C h o s e  n o t to  h ire  
c o n s u lta n t  as 
S ta te  o f  O re g o n  
re q u ire d  a 
p ro c e s s  to  
a d d re s s  
S t r u c tu r a l 
R a c is m .

$6,000
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1.4 By 2020 the program will affirm its commitment to racial equity and will attain level 3 in 10 areas of the self-assessment as 
identified in the Tool for Organizational Assessment Related to Racial Equity.

Year 1 2015-16 Analyze community 
racial and ethnic 
composition to 
compare to 
child/family 
demographics and 
staff (by position) 
demographics.

Admin Office 
and Data Mgr.

July - 
January

Child Plus Baseline numbers 
of staff of color 
and of the culture 
and language (by 
position) serving 
our families by 
race/ethnicity and 
language

February 2016 
H a v e  a n a ly ze d  
d a ta  w e  h a ve  
a n d  c o m p a re d  
s ta ff  d a ta  to  
p a rt ic ip a n ts . 
C o m p le te d

None

Year 1 2015-16 Assess where staff 
are placed to best 
match community 
needs of race, 
ethnicity and 
language.

HR Specialist; 
Admin Office 
and Data 
Manager

March -  
June

HR files 
Child plus

Race, language 
and ethnicity of 
children/families 
at each location 
paired with staff 
at site.
Placement
recommendations

June 2017 
T h is  w ill b e  p a rt  
o f  A p r i l  p la n s  fo r  
p la c e m e n t  o f  
sta ff.
C o m p le te d .

None

Year 2 2016-17 With staff and 
parents develop a 
Commitment to 
Racial Equity 
statement. Place 
on Website.

Director October - 
June

Meeting
Minutes

Statement on 
Website

June 2017 No additional

Year 3 2017-18 Invite parents to 
focus groups to 
give input to our 
services. Provide 
translation and 
meet in community 
settings.

Ex. Asst. to 
Director

January - 
April

Announcement
Meeting
minutes

Summary of input 
from meetings

June 2017 
Move to year 
3

$2,000 for 
child care 
and food
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1.4 By 2020 the program will affirm its commitment to racial equity and will attain level 3 in 10 areas of the self-assessment as 
identified in the Tool for Organizational Assessment Related to Racial Equity.

Year 2 2017
20187

Develop and 
implement system 
for staff input and 
feedback about our 
services to 
communities of 
color. Engage in 
conversations 
about areas to 
improve.

Director and 
key staff

January -  
April

Announcement
Meeting
Minutes

Analysis of input 
from meetings

June 2017 
Move to year 
3

None

Year 2 2016-17 Provide training to 
staff and parents in 
racial equity issues

Training
Specialist

September 
- June

Training
records

Number of staff 
and parents 
participating. 
Training 
evaluations

June 2017 $1,000

Year 3 2017-18 Develop partner
ships with 
culturally specific 
organizations 
serving families in 
our service area. 
(Relates to 3.1)

Director and 
key managers

September 
- June

Meeting
Minutes

New MOU's and 
plans based on 
partnership 
meetings

June 2018 None

Year 3 2017-18 Focus on the 
recruitment of staff 
who reflects the 
culture and race of 
the families we 
serve as defined in

HR Specialist 
Director

July - June HR records Number of staff of 
color hired that 
meet needs of 
program. Increase 
in number of staff 
of color.

June 2018 $500
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1.4 By 2020 the program will affirm its commitment to racial equity and will attain level 3 in 10 areas of the self-assessment as 
identified in the Tool for Organizational Assessment Related to Racial Equity.

community
assessment.

Year 4 2018-19 Implement 
recommendations 
of Diversity Com.

Director July - June Meeting
minutes

Recommendations
implemented

June 2019 TBD

Year 5 2019-20 Analyze changes in 
demographics -  
community, 
parents/children, 
and staff by 
positions. What 
have we 
accomplished?

Admin Office 
and Data Mgr.

July - 
January

Data used Numbers of 
color/of the 
culture and 
language (by 
position) serving 
our families by 
race/ethnicity and 
language

February 2020 None

Year 5 2019-20 Assess where staff 
are placed to best 
match community 
needs of race, 
ethnicity and 
language.

HR Specialist 
Admin Office 
and Data 
Manager

March - 
June

HR files 
Child plus

Race, language 
and ethnicity of 
children/families 
at each location 
paired with staff 
at site.
Placement
recommendations

February 2020 None

Year 5 2019-20 Analyze progress 
based on Tool fo r  
O rganizational S e lf
A ssessm ent Related  
to Racia l Equity

Director
Diversity
Committee

October - 
January

Completed
tools
Meeting
Minutes

Number of areas 
meeting level 3 as 
defined in tool.
List of accomplish
ments over 5 year 
period.

February 2020 None
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Goal 2: School Readiness. The program will develop and implement a program-wide school readiness program that encompasses 
Parent Family and Community Engagement Framework, local elementary school alignment, state standards and the Head Start 
Early Learning Outcomes Framework.

Measurable Five Year Objectives:
2.1 By 2020, child attendance will increase by 5 %.
2.2 By 2020 the program will increase the quality, intensity and the fidelity of curriculum implementation and alignment with local 
schools

2.1 By 2020, child attendance will increase by 5 %.
Year and 
Objective

Strategy Who is 
responsible?

Timelines Documentation Data Sources Completion
Date

Financia
Impact

l

Year 1 2015
16

Develop and 
implement 
methods to better 
analyze central and 
site attendance 
data. Develop 
report scripts for 
Managers 
to extract data.

Administrative 
Office and 
Data Manager

July -  
August

Scripts
Reports

Child Plus Reports 
Reports from Sites

August 2015 
The program 
has selected 
reports and 
developed 
better reporting 
systems. Data is 
analyzed at 
monthly 
managers 
meetings

None

Year1/2
2015- 16 and
2016- 2017

Identify and track 
children whose 
attendance is below 
85%. Analyze 
reasons for lack of 
attendance.

Family 
Services 
Manager 
Admin. Office 
and Data Mgr.

September 
-  June

Meeting
minutes
Attendance
records

Numbers with low 
attendance; 
Analysis of 
reasons

June 2016
Procedure was 
developed and 
some work has 
been done. This 
objective will be 
carried over to 
year two to 
complete.

None
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2.1 By 2020, child attendance will increase by 5 %.
Year 2 2016
17

Begin Attendance 
Committee

Director with 
staff and 
parents

March Meeting
minutes
Attendance
records

Recommendations 
of committee

June 2017

Year 2 2016
17

Develop report to 
compare child 
attendance to child 
outcomes and 
share annually with 
staff and parents.

Admin. Office 
and Data Mgr. 
Education 
Manager 
Family Service 
Manager

July - June Attendance
Records
Child Outcomes

Report of 
correlation

June 2017 None

Year 3 2017
18

Provide all staff 
training in 
attendance as it 
relates to school 
readiness.

Managers September - 
March

Training
records

Attendance at 
training 
Evaluation of 
training by staff

June 2017 
June 2018

$1,000 in
training
funds

Year 3 2017
17

Begin attendance 
teams at centers to 
staff families, 
develop plans and 
analyze center 
data.

Family Service 
Manager 
Education Site 
Managers

September 
-  June

Schedule on 
calendar; 
minutes from 
attendance 
teams

Number of 
meetings held by 
center

June 20 17 None

Year3 2017
18

Develop 
interventions or 
tool kit for direct 
service staff to use 
in work with 
families with 
attendance

Family Service 
Manager

July -
December

Pilot -  
January -  
June

Meeting
minutes

Interventions or 
tool kit 
Number of 
families in pilot; # 
interventions; pre 
and post 
attendance.

June 2018 $500
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2.1 By 2020, child attendance will increase by 5 %.
concerns. Conduct 
pilot.

Year 3 2017
18

Provide parent 
education to all 
parents on the 
importance of 
attendance in 
relation to school 
readiness.

Family Service 
Manager

Parent 
Education 
Records 
Child Plus

Number of 
parents receiving 
education 
intervention.

June 2018 $1,000

Year3 2017
18

Develop system to 
track use of 
interventions/tool 
kit.

Admin Office 
and Data 
Manager 
FS Manager

July-
December

Child plus 
record

Reports of 
interventions

June 2018 None

Year 4 2018
19

Train on and 
implement tool kit 
or interventions for 
all HS/EHS

Family Service 
Manager

August-
September

Child Plus Number of 
families receiving 
interventions; 
Attendance %

June 2018 $1,500

Year 5 2019
20

Measure impact of 
interventions. 
Evaluate tools used.

Admin Office 
and Data 
Manager 
FS Manager

September - 
January

Child plus 
records

Child attendance 
as compared to 
2015-16 (% 
increase overall) 
Number of 
children whose 
attendance is 
below 85%

February
2020

None
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2.2 By 2020 the program will increase the quality, intensity and the fidelity of curriculum implementation and alignment with local 
schools
Year and 
Objective

Strategy Who is 
responsible?

Timelines Documentation Data Sources Completion
Date

Financia
Impact

Year 1 2015
16

Analyze current 
systems in 
curriculum planning

Education
Manager

July-
December

Meeting
minutes
Self
Assessment

Analysis of 
current systems

January 2016 
C o m p le te  3 /1 6

None

Year 2 2016
17

Assess curriculum 
usage to fidelity

Education
Manager
Education
Site
Managers

January-June Fidelity
Assessment
Report

Analysis of
completed
Teaching
Strategies
Fidelity Tools for
Teachers and
Administrators

June 2016
H a v e  p u rc h a s e d  
F id e lity  T o o l 
an d  w ill re v ie w . 
M o ve
im p le m e n ta t io n  
to  y e a r  2.

$400

Year 1 2015
16

Add representative 
from one school 
district to Education 
Advisory Committee

Education
Manager

November Meeting
Minutes

Attendance at 
Education 
Advisory 
Committee

December
2015
C o m p le te
1 2 /1 5

None

Year 1 2015
16

Pilot supplemental 
literacy curriculum 
which is in alignment 
with local schools

Education
Manager

September-
June

Number of 
children and 
teachers in pilot. 
Informal and 
formal
assessments - 
skill
development of 
children

June 2016
C h o s e  to  p ilo t  
th is  c u rr ic u lu m  
in all HS c la sse s . 
W ill t a k e  to  
P o lic y  C o u n c il 
b y  Ju n e  2 0 1 7

Year 2 2016
17

Develop program 
standards for child 
portfolios as part of

Education
Manager;

November Meeting
Minutes

Analysis of 
success of use of 
child portfolios

June 2017 None
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2.2 By 2020 the program will increase the quality, intensity and the fidelity of curriculum implementation and alignment with local 
schools

the assessment 
process

Education
Advisory
Comm.

Child portfolio 
procedures

Year 2 2016
17

Provide Teaching  
Strategies  
Curriculum Fidelity 
training

Education
Manager

September Sign-in sheets 
and certificates

Number trained 
and evaluations 
of training; 
Fidelity 
Assessment 
Report

September 
2016 - 
completed

$3500

Year 3 2017I L J I 

18
LUU

2017
Curriculum  with 
CLASS

<JIIU LLI II1 ILJ LCJ

Year 3 2017
18

Complete CLA SS  and 
Teaching Strategies  
Fidelity Tool

Education
Manager;
Education
Site
Managers

July-
December

Completed
Tools

Analysis of 
outcomes,
CLASS and 
Fidelity together

December
2018

None

Year 3 2017
18

Compare and 
analyze data from 
child outcomes; 
CLA SS  and Fidelity  
Tools

Education
Manager

March 2018 Completed 
TSGold; CLA SS  
scores; Fidelity  
Tools

Analysis of 
outcomes,
CLASS and 
Fidelity together

April 20178 None

Year 2 2016
17

Assess use of new 
curricula and make 
recommendation for 
adoption

Education 
Manager 
Education 
Advisory 
Policy Council

July 2016 Meeting 
minutes and 
reports 
PC Minutes

Analysis of Child 
outcomes; 
feedback from 
teachers and 
parents

August 2016 None
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2.2 By 2020 the program will increase the quality, intensity and the fidelity of curriculum implementation and alignment with local 
schools
Year 3 2017
18

Revise curriculum 
planning systems

Education
Manager

July-August Curriculum
Procedures

Lessons learned 
from previous 
years data 
collections

September
2017

None

Year 4 2018
19

Continue use of 
Fidelity Tool and 
CLASS

Education
Manager
Education
Site
Managers

September-
June

Completed
Tools

Completed Tools June 2018 $200

Year 4 2018
19

Evaluate success of 
new systems

Education
Manager

January-June Meeting
minutes

Completed Tools 
and child 
outcomes

June 2019 None

Year 5 2019
2020

Compare and 
analyze data from 
child outcomes; 
CLA SS  and Fidelity  
Tools

Education
Manager

March 2017 Completed 
TSGold; CLA SS  
scores; Fidelity  
Tools

Analysis of 
outcomes,
CLASS and 
Fidelity together

April 2017 None

Goals 3: Family and Community Engagement -  By 2020 MHCC will increase its engagement with both families and with the Formatted: S p a c e  After: 1 0  pt

community.

Measurable 5 year objectives:
3.1 By 2020 MHCC Head Start/EHS will increase its engagement with the community.
3.2 By 2020 MHCC HS/EHS will have aggregated family outcome measures aligned with PFCE framework.
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3.1 By 2020 MHCC Head Start/EHS will increase its engagement with the community.
Year and 
Objective

Strategy Who is 
responsible?

Timelines Documentation Data Sources Completion
Date

Financial
Impact

Year 1 2015-16 Assess the level of 
current engagement 
with community. 
Identify what meetings 
and groups are 
represented.

Assess sources of 
referral of families.

Director July-
December

Program 
Planning and 
Evaluation 
Minutes

# of MOU's 
and Informal 
Agreements
# of meetings 
where HS is 
represented.
# of agencies 
referring 
families. # 
children on 
wait list

June 2016 
D a ta  is g a th e re d  
an d  b e in g  
c o m p ile d  to  
re p o rt . M o ve  
“A s s e ss  s o u rc e s  
o f  re fe r ra l"  o f  
fa m ilie s  to  y e a r 
tw o .

None

Year 2 2016-17 Assess sources of 
referral of families.

Family Service 
Manager

July-
December

Program 
Planning and 
Evaluation 
Minutes

# of agencies 
referring 
families. # 
children on 
wait list

January 2016 None

Year 2 2016-17 Train staff and parents 
on the importance of 
community 
engagement.

Training
Specialist

August-
December

Training plan # of
participants 
and evaluation

June 2017 
Complete

Possibly 
training 
funds TBD

Year 2 2016-17 Identify organizations, 
partners, meetings 
that MHCC should 
engage with.

Director January-
June

Program Plan. 
and Evaluation 
Minutes 
Staff and PC 
input

List developed 
from input

June 2017 None

Year 3 2016-18 Identify and develop 
MOU's and potential

Director January - 
June

Program 
Planning and

# of MOU's 
and Informal 
Agreements

June 2018 None
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3.1 By 2020 MHCC Head Start/EHS will increase its engagement with the community.
partnerships. Develop 
representation at 
meetings identified as 
priorities.

Evaluation
Minutes

# of meetings 
where HS is 
represented. # 
of agencies 
referring 
families. # 
children on 
wait list

Year 3 2017-18 Identify additional 
ways to build on 
community 
partnerships.

Program 
Planning and 
Evaluation 
Team with 
input

January - 
June

PPE Minutes List of ideas to 
build on 
partnerships

June 2018 None

Year 4 2018-19 Continue to identify 
opportunities for 
partnerships.

Program 
Planning and 
Evaluation 
Team with 
input

July -  June Meeting
minutes

# MOU's 
developed; # 
of new 
meetings 
attended

June 2019 None

Year 5 2019-20 Evaluate growth and 
results of community 
partnerships.

Director September - 
January

Data of 
meetings 
attended and 
changes that 
have resulted

# of MOU's 
and Informal 
Agreements
# of meetings 
where HS is 
represented. # 
of agencies 
referring 
families. # 
Children on 
wait list.

February
2020

None
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3.1 By 2020 MHCC Head Start/EHS will increase its engagement with the community.
Analysis of 
impact on 
program.

3.2 By 2020 MHCC HS/EHS will have aggregated family outcome measures aligned with PFCE framework.
Year and 
Objective

Strategy Who is 
responsible?

Timelines Documentation Data Sources Completion
Date

Financial
Impact

Year 2 2016-17 Evaluate current 
ability to track goal 
attainment. Create 
reports to identify 
attainment of family 
goals in aggregate.

FS Manager 
Admin Office 
and Data 
Manager

July - June Meeting 
minutes 
Child Plus

Reports of FS 
Goal
outcomes

June 2017 
N eed  to  w o r k  on 
cre a t in g  a rep o rt 
o r  a d d in g  filte rs  
to  th e  cu rre n t 
re p o rt to  pull o ut 
th e  g o a ls  s im ila r 
in n a tu re  an d 
w h e th e r  th e  go a l 
w a s  re ach ed . 
T h is  w ill be 
co m p le te d  in 
y e a r  3 .

None

Year 2 2016-17 Define goal 
attainment and 
measurements.

FS Manager 
Admin Office 
and Data 
Manager

July - June Meeting 
minutes 
Child Plus

Definition June 2017 None

Year 3 2017-18 Train staff on SMART 
goals and implement 
new procedure for 
setting goals.
Track outcomes in 
Child Plus.

Family 
Services 
Manager 
Admin Office 
and Data Mgr.

August Training
records

Outcome 
reports; 
number of 
PFCE Goals 
met

June 2018 1,000
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3.2 By 2020 MHCC HS/EHS will have aggregated family outcome measures aligned with PFCE framework.
Year 3 2017-18 Track goal attainment. FS Manager 

Admin Office 
and Data 
Manager

July -  June Meeting 
minutes 
Child Plus

Reports of FS 
Goal
outcomes

June 2018 None

Year 3 2017-18 Develop system to 
compare family needs 
and family goal 
attainment (using 
PFCE Framework).

FS Manager 
Admin Office 
and Data 
Manager

July -  June Meeting
minutes

Correlation
between
family
outcomes
and family
goal
attainment.

June 2017 None

Year 4 2018-19 Evaluate goal 
attainment and make 
any needed changes 
to system. Implement 
changes.

Family 
Services 
Manager 
Admin Office 
and Data Mgr.

July

August

Child Plus Outcome 
reports; 
number of FS 
Goals met

June 2019

Year 5 2019-20 Assess outcomes and 
analyze increase in 
goal attainment.

Family 
Services 
Manager 
Admin Office 
and Data Mgr.

December -  
January

Child Plus Number of 
goals met. 
Percent 
increase in 
goals met. 
Analysis of 
growth in 
ability to set 
and track 
goals.

February
2020

none

Goal 4: Health and Wellness -  MHCC Head Start and EHS will share a culture of health and wellness which will be visible in the 
workplace, in classrooms and in fam ily homes.
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Measurable 5 year objectives:
4.1 By 2020 MHCC HS/EHS will provide increased local farm foods in menus, in parent and staff education.
4.2 By 2020 program will see an increase in parent engagement in their child's health and wellness.

4.1 By 2020 MHCC HS/EHS will provide increased local farm foods in menus, in parent and staff education.
Year and 
Objective

Strategy Who is 
responsible?

Timelines Documentation Data Sources Completion
Date

Financial
Impact

Year 1 2015-16 Local sources will 
be identified for 
each featured food 
in Healthy Harvest 
for Kids.

Operations
Manager

July - June Notes List of local 
sources

June 2016
H av e  id e n t if ie d  
s o u rc e s  fo r  lo ca l 
fo o d s  fo r  
fe a tu r e d  fo o d s .

$500 USDA

Year 1 2015-16 Survey Policy 
Council on their use 
of and farm fresh 
foods.

Operations
Manager

March - 
April

PC Minutes Survey results June 2016
C o m p le te d  Ju n e  
2 0 1 6

None

Year 3 2017-18 Convene an 
advisory committee 
of parents and staff 
for input re 
increasing local 
farm foods in 
menus and 
parent/child 
education.

Operations
Manager
Health
Manager

January - 
June

Meeting 
agendas and 
minutes

Membership and
attendance
Recommendations

June 2018 None

Year 3 2017-18 Parent workshop 
will be developed 
and provided on 
"Local Farm Foods" 
(also addresses 
Obj. 1.1)

Operations
Manager
Health
Manager

January Meeting notes Workshop 
attendance and 
evaluation

June 2018 $200
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4.1 By 2020 MHCC HS/EHS will provide increased local farm foods in menus, in parent and staff education.
Year 3 2017-18 Provide staff 

training on 
"Introducing local 
farm foods to kids 
and families"

Health
Manager
Operations
Manager

September Agenda for 
training

Workshop 
attendance and 
evaluation

June 2018 $200

Year 4 2018-19 Submit mini
articles for Parent 
and Staff Bulletin re 
farm fresh foods.

Health
Manager
Operations
Manager

July - June Articles Bulletins 
Workshop 
attendance and 
evaluations

June 2019 None

Year 4 2018-19 Develop and 
implement system 
for presenting 
monthly HHK 
featured foods (or 
other local foods) 
at Parent Center 
Committee 
Meetings.

Health
Manager
Operations
Manager

July - 
January

Agendas Attendance at 
PCCMs where 
HHK featured and 
evaluations

June 2019 $400

Year 5 2019-20 Survey Policy 
Council on their use 
of farm fresh foods

Operations
Manager

December - 
January

PC Minutes Survey results February
2020

None

Year 5 2019-20 Evaluate the 
programs progress 
on serving and 
introducing farm 
fresh foods

Operations
Manager
Health
Manager

January
2020

Meeting
minutes

Review menus 
from past 5 years 
to assess 
improvements. 
Use Policy Council 
discussion to 
inform whether or 
not parents have 
begun to use

February
2020

None
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4.1 By 2020 MHCC HS/EHS will provide increased local farm foods in menus, in parent and staff education.
more farm fresh 
foods.

4.2 By 2020 the program will see an increase in parent engagement in their child's health and wellness.
Year and 
Objective

Strategy Who is 
responsible?

Timelines Documentati
on

Data Sources Completion
Date

Financial
Impact

Year 1 2015-16 Assess current 
level of family 
engagement in 
health and 
wellness of their 
children.

Health
Manager

July -January Meeting
Minutes

Completion data 
for families 
obtaining medical 
and dental needs. 
Family goals 
developed 
concerning their 
child's health.

February 
2016 
P a rt ia lly  
c o m p le t e  -  
n e e d  to  g a th e r  
d a ta  re g o a ls .

None

Year 2 2016-17 Develop system to 
track use of 
emergency 
room/urgent care 
by families

Admin Office 
and Data 
Manager 
Health Manger

July Meeting
notes

Report that will 
capture number of 
visits

August 2015
M oved to year 2 
as we did not 
get the system  
in place in time.

None

Year 2 2016-17 Track use of 
emergency room 
and urgent care by 
families

Health 
Manager 
FS Manager

September - 
June

Child Plus
Meeting
minutes

Report of number 
of visits

lune 2017 
Completed

None

Year 3 2017-18 Provide "I Can" 
Training for 50 
staff

Train 6 staff as 
trainers

Health 
Manager 
FS Manager 
Parent 
Engagement

September -  
October

November -  
December

Training plan 
and agendas

Training 
attendance and 
evaluations

June 2018 $400

None
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4.2 By 2020 the program will see an increase in parent engagement in their child's health and wellness.

Provide program 
wide training to at 
least 100 parents.

and Gov. 
Specialist January - 

June
$600

Year 3 2017-18 Develop 
interventions 
designed for staff 
to increase family 
engagement in 
their child's health 
and wellness. 
Develop method 
to track
interventions to 
compare to other 
data.

Health
Manager
FS Manager
Parent
Engagement
and Gov.
Specialist

Admin Office 
and Data Mgr.

July - June Interventions Visits to ED or 
Urgent care; 
Report for tracking 
interventions

June 2018 None

Year 3 2017-18 Begin use of and 
tracking of 
interventions.

Health Mgr.
FS Manager 
Parent 
Engagement 
and Gov. 
Specialist 
Admin Office 
and Data Mgr.

July -  June Child Plus Report of 
interventions; 
Completion data 
for families 
obtaining medical 
and dental needs. 
Family goals 
developed 
concerning their 
child's health. 
Visits to ED or 
Urgent care

June 2018 None
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4.2 By 2020 the program will see an increase in parent engagement in their child's health and wellness.
Year 3 2017-18 Begin to develop a 

health goal with 
each family based 
on their needs and 
wants.

Health 
Manager 
FS Manager

August - June Training and
meeting
notes

Track goals set and 
achieved.

June 2018 None

Year 4 2018-19 Provide I Can 
Training for new 
staff
Provide program 
wide training to at 
least 100 parents.

Health Mgr. 
FS Manager 
Parent 
Engagement 
and Gov. 
Specialist

September -  
December

January -  
June

Training plan 
and agendas

Training 
attendance and 
evaluations

June 2019 $200

$600

Year 5 2019-20 Evaluate progress 
over 5 years.

Health
Manager
FS Manager
Parent
Engagement
and Gov.
Specialist

November -  
January

Meeting
minutes

-# goals set and 
achieved 
-Visits to ED or 
Urgent care 
- Completion data 
for families 
obtaining medical 
and dental needs.

February
2020

None
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Mt. Hood Community College Head Start 
Proposed Budget for 2017-18

Federal
Head
Start Duration

Federal 
Duration 
Start Up

Federal
HS

Train ing

State
Head
Start

State
Train ing

DHS
Child
Care

Subsidy USDA
Federal 

EHS 5119

EHS
Train ing

5101
5119

ODE
EHS
5229

C hildren ’s 
Levy EHS 

5120

G rant Totals 4,349,376 724,203 195,227 40,472 5,621,225 140,531 273,795 606,789 $1,441,385 $35,397 $78,238 $318,258

A. Personnel
Salaries-Administrators 44,176 58,232 11,675
Salaries-Managers 302,084 46,076 7,000 391,555 15,000 11,546 37,310 113,265 7,000 29,322

Salaries-Coordinators 1,527,827 226,203 10,000 1,925,894 30,000 161,249 70,443 605,302 4,000 43,367 109,496
Salaries-PT/Subs 329,000 30,573 419,042 7,000 38,027 15,288
B. Fringe Benefits

1,246,942 276,999 1,562,622 15,436 98,000 60,000 449,376 27,758 100,783
Totals for Personnel Costs 3,450,029 579,851 17,000 4,357,345 67,436 270,795 167,753 1,217,645 11,000 71,125 254,889

C. Travel
Travel-Out of State 12,000 14,000 8,500
D. Equipment

40,000
E. Supplies

Supplies-Office 4,840 300 7,600 3,160 3,000 1,000 1,000
Supplies-Graphic Services 4,840 3,160 3,000 1,000 1,000
Supplies-Copies 4,840 3,160 3,000 1,000 1,000
Postage 880 1,120 400 125
Supplies-Computers 4,840 6,160 1,000 800
2. C hild  and Fam ily Supplies
Supplies-Health 3,520 4,400 3,480 1,000 800 600
Supplies-Instruction 13,200 2,000 89,731 14,800 2,000 1,000 700
Supplies-Disabilities 110 140 300



Federal
Head
Start Duration

Federal 
Duration 
Start Up

Federal
HS

Train ing

State
Head
Start

State
Train ing

DHS
Child
Care

Subsidy USDA
Federal 

EHS 5119

EHS
Train ing

5101
5119

ODE
EHS
5229

C hildren ’s 
Levy EHS 

5120
Supplies-Kelly Place/Mt. Hood 5,837 7,428
Supplies- Rockwood/Fairview/Troutdale 6,670 8,490
Supplies- N. Powellhurst/Cascade 6,670 8,490
Supplies- new center 5,578 4,000 7,100
Supplies-Home Base 264 336
Supplies-Knott 6,670 8,490
Supplies-
Russellville/Gateway/Gethsemane 2,765 3,518 1,600
Supplies-Hazelwood/Division/Davis 5,837 7,428
Supplies-ECC 5,349 6,808 4,901
Supplies-Y amhill 6,140
Supplies- Glisan 643 3,500
Supplies-Family Partnerships 3,520 3,480 1,000 800 400
3. Food Service Supplies
Supplies-Kitchen 3,500 3,000 500
4. O ther Supplies
Supplies-Community Partnerships 550 700
F. Contractual
8. Other
DD/Reynolds Food Contracts 27,000
Food Service America, etc. 364,036
Meals on Wheels 45,000
Courier Service 2,860 3,640 200 100
IRCO translation 3,520 4,480 1,000 300
Child Plus 6,380 8,120 694 250
David Douglas School District 61,600 78,400
H. Other



Federal
Head
Start Duration

Federal 
Duration 
Start Up

Federal
HS

Train ing

State
Head
Start

State
Train ing

DHS
Child
Care

Subsidy USDA
Federal 

EHS 5119

EHS
Train ing

5101
5119

ODE
EHS
5229

C hildren ’s 
Levy EHS 

5120

2. Rent
Contracted services-facility use 152,020 50,000 192,980 500 21,194 7,650
4. Utilities, Telephone
Contracted Services- Telephone 29,920 15,510 38,080 6,000 2,000
Utilities 19,800 25,200 3,100 1,500
5. Build ing and Child L ia b ility  
Insurance
Child insurance 2,860 3,640 700 168
6. Build ing maintenance and repair
Other Exp.-Facility Repair 30,800 3,205 39,200 6,000 1,200
8. Local Travel
Travel-In State (Staff Mileage) 13,200 3,500 16,800 13,000 3,700
Vehicle Insurance 8,360 10,640 1,000 300
Supplies-Fuel 18,480 23,520 4,000 1,000
Supplies-Mechanical 30,800 39,200 2,500 1,000
HR Job requirements 5,280 2,720 4,000 1,000 300
9. N u trition  Services
Child Food 700 300
10. C hild  Services Consultants
Nurse 4,400 1,500 3,100 2,500 3,000 1,552 1,000
Mental Health Consultants 12,760 7,240 9,000 5,000 2,000 1,000
Nutrition Consultant 3,960 3,972 1,000 1,000 800
13. Parent Services
Supplies-Parent Involvement 3,080 2,000 1,000 600
Supplies-Policy Council 3,080 3,920 1,000 300
Other Exp.-Training Parents 1,500 3,000 1,557
16. Tra in ing or S taff Development



Federal
Head
Start Duration

Federal 
Duration 
Start Up

Federal
HS

Train ing

State
Head
Start

State
Train ing

DHS
Child
Care

Subsidy USDA
Federal 

EHS 5119

EHS
Train ing

5101
5119

ODE
EHS
5229

C hildren ’s 
Levy EHS 

5120
Travel- In State (State Meetings) 1,000 1,500 1,000
Other Exp.-Group Training 2,229 5,323 1,098
Other Exp.-Assigned Training 5,243 14,000 7,690 3,200
17. Other

Other Exp.-Fees and Dues 8,800 11,200 2,000 200
Child Care Licensing 1,320 1,680 3,000
Other Exp.-Med/Dental 220 280
Other Exp.-Marketing/HR Exp. 660 840 150
Totals 510,940 78,515 145,231 23,472 612,328 73,095 3,000 439,036 95,022 24,397 0 35,993
Other Exp.-Indirect Cost 388,407 65,837 49,996 511,021 0 0 0 128,718 7,113 27,376

Totals 4,349,376 724,203 195,227 $40,472 5,621,225 $140,531 $273,795 $606,789 $1,441,385 $35,397 $78,238 $318,258



OSEA Represented MHCC Child Development 
2017-18 Salary Schedule A

and Family Support Programs 
ppendix B

POSITION Qualifications A B C D E

I

Aide - Food 
Service and 
Classroom

1 11.40 11.51 11.63 11.75 11.86

2 CDA 11.63 11.74 11.86 11.98 12.10

II
Assistant
Teacher

1
In training for 

CDA 11.74

2 CDA 12.29 12.41 12.54 12.66 12.79
3 Associates Degree 12.54 12.66 12.79 12.92 13.04

III

Assoc. 
Teacher; 

Program Asst.; 
Cook; Food 
Serv. Driver

1 12.91 13.04 13.17 13.30 13.44

2 Associates Degree 13.17 13.30 13.43 13.57 13.70

IV Bus Driver 1
CDL; School Bus 

License 13.43 13.57 13.70 13.84 13.98

V
Technician; 
lead cook

Depends on 
Position 16.19 16.35 16.52 16.68 16.85

VI

Family Worker, 
Teacher, 

Family Support 
Specialist, 

Admin. Asst.

1
Family Service 

Credential 16.35 16.52 16.68 16.85 17.02

2 Associate's Degree 17.25 17.42 17.60 17.77 17.95
3 Bachelor's Degree 19.93 20.12 20.33 20.53 20.73
4 Master’s Degree 20.32 20.53 20.73 20.94 21.15

VII
Program
Specialist 1

Depends on 
Position 20.53 20.73 20.94 21.15 21.36

On-Call Staff
Classroom
Substitutes 11.25
Interpreters 12.07



INFORMATION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF 
EDUCATION

DATE: March 8, 2017

ITEM  TITLE: 5.4

CONTACT PERSON: Jean Wagner, Head Start Director

SUBJECT: HEAD STA RT SELECTION AND ENROLLMENT POLICY (first reading)

MT. HOOD COMMUNITY COLLEGE 
CHILD DEVELOPMENT AND FAMILY SUPPORT PROGRAMS

SELECTION AND ENROLLMENT

Purpose: To ensure compliance with performance standards and special grantor contract 
requirements related to selection and enrollment of children and families

Applicable Performance Standards: 1302.10, 1302.12, 1302.13 -  1302.15, 1302.70(b), 
1302.72(a)__________________________________________________________________

Children and families will be selected for and enrolled in Head Start and Early Head Start using 
the following guidelines:

Eligibility
a. Each family must present documentation so staff can verify income or categorical 

eligibility prior to a family being considered for enrollment
b. A minimum of fifty-five (55) percent of enrolled families will have an income at or below 

the Federal Poverty Guidelines or will be categorically eligible for services. A maximum 
of thirty-five (35) percent of enrolled families may have an income between 100% and 
130% of poverty.

c. Families who are not income eligible will not be considered when there are income 
eligible families awaiting enrollment. The program may enroll a maximum of ten (10) 
percent of families who are above the income guidelines.



d. Preference will be given to families with the lowest income and greatest need for 
comprehensive child development and family support services (Refer to Selection 
Criteria).

e. In the event that a particular grant requires that enrollees meet additional criteria, those 
meeting the criteria and having the highest priority points will be selected.

Age
a. Children from birth to three years old are eligible for Early Head Start. Once enrolled 

they remain enrolled for the duration of the Early Head Start program until age three.
b. Children at least three years old on or before September 1st are eligible for Head Start. 

Children enrolled in Head Start as three year olds remain for a second year to complete 
Head Start.

c. Once enrolled, children remain eligible for two years.

Disability
a. A minimum of ten percent of enrolled children will have a documented disability.
b. An effort will be made to accommodate as many children with disabilities as possible 

while retaining a mainstream environment.

Location
a. Families must reside in East Portland and East Multnomah County outside of the 

Portland Public School District.
b. Families residing outside of specified bus service areas will be considered for enrollment 

if they agree to provide consistent transportation.
c. Homeless families will be considered for enrollment regardless of address.

Additional Criteria - Full Day and Child Care Partnerships
a. Families must work, attend school or attend job training programs and need full day child 

care.
b. Family eligibility for the Full Day option will be reassessed annually, in Spring. If it is 

determined that the family no longer qualifies for Full Day services, they will be offered 
a Part Day/Part Year or Home Based option.

Additional Criteria -  EHS Expectant Families
a. Priority will be given to women in their first trimester.

Transitions From Early Head Start To Head Start
a. At least six months prior to each child’s 3rd birthday, staff will work with the family to

assess their needs and interests for their child’s early childhood placement beyond Early 
Head Start.

b. Income will be re-verified prior to a child transferring from EHS to HS.
c. Over income families will not be guaranteed a space in HS.
d. Child will transfer to the new placement as soon after their 3rd birthday as is practical and 

developmentally appropriate for the child.

When Families Move -  Within and Outside of Service Area



Every effort will be made to provide support for effective transitions when families move to meet 
their needs in the community they live.

a. If a family moves within the MHCC Head Start service area to an area served by a 
different center, the child may continue in their current placement if the parent is able to 
provide consistent transportation. If transportation is not available or becomes a barrier 
for consistent attendance, the child will be placed on the waitlist for the center with 
transportation serving the area the family lives in.

b. If a family moves outside of the MHCC Head Start service area, the Family Worker will 
assist the family to transition to another Head Start or Early Head Start program. If no 
program serves the area, the Family Worker will assist the family to identify another early 
childhood program that meets their needs. If the family is not able to enroll due to waiting 
list and/or if it is late in the school year, and the family is able to provide consistent 
transportation, an exception may be made for the duration of the school year only.

Selection Criteria
The following criteria will be used to prioritize children for enrollment in Head Start and Early 
Head Start. Those children with the highest points will be enrolled first.

Early Head Start Applicants Only
High risk pregnancy/infancy (failure to thrive, feeding issues, lack of prenatal care, 
gestational diabetes, etc.) -  must explain 5

Early Head Start Home Based Applicants Only

Early Head Start applicant whose family has never received EHS home-based services 10

First trimester of pregnancy 5

First pregnancy 5

Parental Status
Young parent (19 or under) 10
One parent family 5
DHS guardianship (children live with biological parent(s)) 30
Family Factors
Domestic violence in past 12 months 5
Substance abuse/dependence or Substance recovery in past 12 months 5
Disaster/tragedy, severe trauma, etc. 5
History of gang violence in family 5
Chronic illness/disability of family member 5
Other stressors (e.g. sudden unemployment, recent accident, severe loss) 5
Non-English speaking (either parent) 3
Parent (either) Active Military or within past 12 months 5
Parent (either) has less than GED or high school diploma 5
Referral to program by social service agency/other HS, EHS, Migrant 5
Other Factors



Family is currently homeless - documented on application 30
Child is currently in foster care- documented on application 30
Family is at program site (MHCC Student, lives in apartments at CC, FV, KP, RW, 
etc.) -  documented on application 10

Applicant or parents are of Native American, African American or African descent 10
Returning child 30
Income
0-100% of Poverty Guidelines (or TANF Cash Grant/SSI) 10
101-130% of Poverty Guidelines 1
Over-income 0

References/Resources: Selection Criteria Questionnaire Guide, H ead Start Verification form , 
Child Plus, Transition Planning, Transition Summary form



INFORMATION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF 
EDUCATION

DATE: March 8, 2017

ITEM TITLE: 5.5

CONTACT PERSON: Debra Derr, President; Carrie Toth -  Executive Assistant, Board o f 
Education

SUBJECT: OSBA RECOMMENDATIONS - BOARD POLICY UPDATES (first 
reading)



Smoking, Aerosolizing, or Vaporizing On 
College Premises: 5041

(Replaces BP5041: Tobacco-Free Environment)

Smoking, aerosolizing, or vaporizing on College premises is prohibited. 

END OF POLICY 

Legal Reference(s):

ORS 341.290(2)

ORS 433.835 to 433.990



Borrowing Funds: 3260

The Board expects that debt will only be issued after careful consideration and in accordance 
with industry best practices.

The Board may authorize borrowing funds for the purpose of meeting current expenses and 
other legal expenditures when provision has been made for such expenditures in the adopted 
budget, or through a supplemental budget process. Specific approval must be received from the 
Board before the issuance of debt. Debt service repayment should be structured so that the 
repayment period should not exceed the estimated service lives of the underlying assets.

The College president and/or designee will be responsible for administering College debt.

END OF POLICY



Depository of Funds: 3100

The Board will designate qualified banks or trust companies which meet college, state and 
federal guidelines to act as official depositories for College funds. The custodian of funds is 
authorized to place College funds in the State Investment Pool administered by the Oregon 
State Treasurer.

For the purpose of receiving deposits of College funds, the Board will designate such bank or 
banks as it deems safe and proper to be depositories for College funds.

The custodian of funds will not be liable personally for money lost by reason of failure or 
insolvency of any bank which is designated as a depository.



Annual Audit: 3121

The Board will cause to have prepared an annual audit of the books and accounts of the 
College. The audit will be reported at a regular Board meeting and be available for public 
review.



Annual Audit: 1065

The Board will cause to have prepared an annual audit of the books and accounts of the

The audit committee of the Board is established as an advisory committee to the Board to 
provide proactive oversight for the financial and compliance reporting and risk management 
processes and disclosure, assuring transparency, integrity and reliability.

The audit committee is responsible for providing assurance to the Board of Education that the 
College has the appropriate culture, personnel, policies, systems and controls in place to 
safeguard entity assets and to accurately report financial information.

The audit committee will comprise two Board of Education members, who will be appointed by 
the Board Chair, up to six community members, the president and the Chief Operations Officer.

The audit committee will meet no less than two times per year, including meeting with the 
external auditors prior to the start of the annual audit. The audit committee will consider and 
review with the administration and the independent auditor the following:

• Significant findings during the year, including the status of the audit recommendations 
from the prior year.

• Any difficulties encountered in the course of audit work, including any restrictions of the 
scope of activities or access to required information.

• Any changes required in the planned scope of the audit plan.

The audit committee will report periodically to the Board on significant results of the foregoing 
activities.

END OF POLICY



Expense Reimbursement: 3280

This policy replaces the current version, “Travel, Transportation and Related Expenses”

The College will reimburse employees for pre-authorized expenses incurred for professional 
growth and/or job requirements in accordance with administrative regulations developed by the 
President or designees and consistent with Internal Revenue Service requirements.



College Business Activities: 3240

OSBA recommends deletion of the following policy.

Mt. Hood Community College (MHCC) will provide goods and services to meet the needs of its 
students and staff and members of the community as they participate in activities related to the 
College’s mission through auxiliary enterprises. These activities, generally referred to as 
auxiliary or enterprise activities, are deemed to be an integral part in the fulfillment of the 
institution’s teaching and public service mission and other educational support activities.



INFORMATION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF 
EDUCATION

DATE: March 8, 2017

ITEM  TITLE: 6.1

CONTACT PERSON: Charles George, Facilities Director; Shirley Craddick, Metro Councilor 

SUBJECT: SALMON SAFE UPDATE



INFORMATION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF 
EDUCATION

DATE: March 8, 2017 

ITEM TITLE: 6.2

CONTACT PERSON: Sergey Shepelov, Manager -  Business Intelligence; John Hamblin -  
Executive Dean -  Student Development

SUBJECT: KPI/ENROLLMENT REPORT



Mt Hood
C O M M U N IT Y  COLLEGE

INFORMATION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF 
EDUCATION

DATE: March 8, 2017

ITEM TITLE: 7.1

CONTACT PERSON: Debra Derr, President

SUBJECT: PRESIDENT'S REPORT
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	A meeting of the Mt. Hood Community College District Board of Education will be held on March 8, 2017, with a Faculty Tenure Reception in the President's Office Lobby at 6:00 p.m., followed by a Regular Session at 7 p.m. in the Board Room at Mt. Hood Community College, 26000 S.E. Stark Street, Gresham, Oregon.
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	The next regular meeting is scheduled for April 12th, 2017.
	The next regular meeting is scheduled for April 12th, 2017.
	The next regular meeting is scheduled for April 12th, 2017.

	Dates to Note:
	Dates to Note:

	• Board Retreat - March 11th
	• Board Retreat - March 11th

	• OCCA Legislative Summit - March 22nd - 23rd
	• OCCA Legislative Summit - March 22nd - 23rd


	Individuals requiring accommodations due to a disability should contact the Disability Services office at 503/491-6923 or 503/491-7670 (TTD).
	Individuals requiring accommodations due to a disability should contact the Disability Services office at 503/491-6923 or 503/491-7670 (TTD).
	Individuals requiring accommodations due to a disability should contact the Disability Services office at 503/491-6923 or 503/491-7670 (TTD).

	________________Please contact them as soon as possible to ensure availability.___________________
	________________Please contact them as soon as possible to ensure availability.___________________
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	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

	DATE: March 8, 2017 ITEM TITLE: 3.2a
	DATE: March 8, 2017 ITEM TITLE: 3.2a

	CONTACT PERSON: Carrie Toth, Board of Education Relations
	CONTACT PERSON: Carrie Toth, Board of Education Relations


	SUBJECT: APPROVAL OF MINUTES - February 2, 2017
	SUBJECT: APPROVAL OF MINUTES - February 2, 2017
	SUBJECT: APPROVAL OF MINUTES - February 2, 2017


	Session #928
	Session #928
	Session #928

	A Special Session of the Mt. Hood Community College District Board of Education was held on February 2nd, 2017 at 7:00 p.m. in the Board Room at Mt. Hood Community College, 26000 S.E. Stark Street, Gresham, Oregon.
	A Special Session of the Mt. Hood Community College District Board of Education was held on February 2nd, 2017 at 7:00 p.m. in the Board Room at Mt. Hood Community College, 26000 S.E. Stark Street, Gresham, Oregon.

	CALL TO ORDER/DECLARATION OF A QUORUM
	CALL TO ORDER/DECLARATION OF A QUORUM

	Board members in attendance: Susie Jones (Chair), Jim Zordich (Vice Chair), Teena Ainslie, Kenney Polson, Tamie Arnold, Sonny Yellott
	Board members in attendance: Susie Jones (Chair), Jim Zordich (Vice Chair), Teena Ainslie, Kenney Polson, Tamie Arnold, Sonny Yellott

	A meeting of the MHCC District Board was called to order at 7:01 p.m. A quorum was present. APPROVAL OF THE AGENDA
	A meeting of the MHCC District Board was called to order at 7:01 p.m. A quorum was present. APPROVAL OF THE AGENDA

	Zordich moved to approve the agenda. The motion was seconded and passed unanimously. CONSENT AGENDA
	Zordich moved to approve the agenda. The motion was seconded and passed unanimously. CONSENT AGENDA

	Arnold moved to approve the consent agenda. The motion was seconded and passed unanimously PUBLIC INPUT
	Arnold moved to approve the consent agenda. The motion was seconded and passed unanimously PUBLIC INPUT

	Nancy Milner came forward to address the board about the year and about her health. She recently turned 65 and now gets a discount. She swam at Nationals at Mt. Hood and got 7th place in the 800 and 10th place in the 200. She was healthy enough to compete, despite her health issues. She thanked swimming for keeping her so healthy and strong, and the pool for being available for her. Her stepson is competing in various athletic events and is donating the money to blood cancer charities. She thanked college f
	Nancy Milner came forward to address the board about the year and about her health. She recently turned 65 and now gets a discount. She swam at Nationals at Mt. Hood and got 7th place in the 800 and 10th place in the 200. She was healthy enough to compete, despite her health issues. She thanked swimming for keeping her so healthy and strong, and the pool for being available for her. Her stepson is competing in various athletic events and is donating the money to blood cancer charities. She thanked college f


	INFORMATION AND REPORTS
	INFORMATION AND REPORTS
	INFORMATION AND REPORTS


	RECEIVE AUDIT
	RECEIVE AUDIT
	RECEIVE AUDIT

	Angelique Whitlow, TKW Auditor, came forward to present the annual audit report. Whitlow thanked the board for allowing her to present, noting it would be her last time doing so. She recommended reading the transmittal letter and the management analysis for a detailed summary of the last fiscal year. She congratulated the staff for doing a great job preparing for the audit. In the documentation provided, the big change the board will see in the numbers is the net pension liability with PERS; the liability h
	Angelique Whitlow, TKW Auditor, came forward to present the annual audit report. Whitlow thanked the board for allowing her to present, noting it would be her last time doing so. She recommended reading the transmittal letter and the management analysis for a detailed summary of the last fiscal year. She congratulated the staff for doing a great job preparing for the audit. In the documentation provided, the big change the board will see in the numbers is the net pension liability with PERS; the liability h

	She noted that the College met compliance with state standards. With federal funding, TKW takes a deep look at Financial Aid due to the large amount of money, which has extensive and detailed regulations; 6 of 10 findings were regarding Financial Aid. The district has presented a corrective action plan. She fully expects the College team to remedy all the issues.
	She noted that the College met compliance with state standards. With federal funding, TKW takes a deep look at Financial Aid due to the large amount of money, which has extensive and detailed regulations; 6 of 10 findings were regarding Financial Aid. The district has presented a corrective action plan. She fully expects the College team to remedy all the issues.

	The other report is the auditor's letter, which the board has already received. A copy is included in the official minutes. She gave a brief overview of the letter; there was nothing that needed to be addressed by the board.
	The other report is the auditor's letter, which the board has already received. A copy is included in the official minutes. She gave a brief overview of the letter; there was nothing that needed to be addressed by the board.

	Jones called for a motion to receive the audit. Zordich moved to approve. The motion was seconded and approved unanimously.
	Jones called for a motion to receive the audit. Zordich moved to approve. The motion was seconded and approved unanimously.

	AQUATICS REPORT
	AQUATICS REPORT

	Tanya Richardson, Aquatics Manager, presented the annual Aquatics Report. She noted that the Aquatics Center has been able to increase revenue by adding events and reduce its direct operating margin. There was an addition of a veterans' option to the admission fee. ADA accessibility has been increased, reserves are being strengthened, and she is working with Ellucian on grant opportunities. Currently, she is working on a needs assessment survey, and on building relationships with the local Chamber. She note
	Tanya Richardson, Aquatics Manager, presented the annual Aquatics Report. She noted that the Aquatics Center has been able to increase revenue by adding events and reduce its direct operating margin. There was an addition of a veterans' option to the admission fee. ADA accessibility has been increased, reserves are being strengthened, and she is working with Ellucian on grant opportunities. Currently, she is working on a needs assessment survey, and on building relationships with the local Chamber. She note

	Zordich asked about the audit process - where are indirect costs charged? Richardson responded that they are charged to Facilities; the safety cover is split three ways. Zordich asked about the lifespan of the dome and the liner. Richardson views the liner as the first priority, with the doors of the dome needing replacements in 2-5 years.
	Zordich asked about the audit process - where are indirect costs charged? Richardson responded that they are charged to Facilities; the safety cover is split three ways. Zordich asked about the lifespan of the dome and the liner. Richardson views the liner as the first priority, with the doors of the dome needing replacements in 2-5 years.

	Zordich asked if the dome adds to the revenue. Richardson responded that she has done some research, and she believes we would lose quite a bit of revenue without the dome. On the expense side, we do have to do constant maintenance. We would have to drain the pool, and because we have a liner, that is not recommended. Not covering the pool would cause numerous issues and expenses to arise. She has been contacted by the City of Eugene, who is looking at adding a dome to their city because of what we have don
	Zordich asked if the dome adds to the revenue. Richardson responded that she has done some research, and she believes we would lose quite a bit of revenue without the dome. On the expense side, we do have to do constant maintenance. We would have to drain the pool, and because we have a liner, that is not recommended. Not covering the pool would cause numerous issues and expenses to arise. She has been contacted by the City of Eugene, who is looking at adding a dome to their city because of what we have don


	POTENTIAL GO BOND
	POTENTIAL GO BOND
	POTENTIAL GO BOND


	Al Sigala, Jennifer DeMent, and Bruce Battle came forward to lead a discussion on a potential GO Bond in May of 2017. Derr was asked what the bond would look like. From the conversation at the last board workshop, Charles recommended demolition of the existing Applied Technology building. The board had also looked at safety and security measures. The total for the items presented totaled about $52 million, which does not include debt service. The board would need to make a decision at the February 8th meeti
	Al Sigala, Jennifer DeMent, and Bruce Battle came forward to lead a discussion on a potential GO Bond in May of 2017. Derr was asked what the bond would look like. From the conversation at the last board workshop, Charles recommended demolition of the existing Applied Technology building. The board had also looked at safety and security measures. The total for the items presented totaled about $52 million, which does not include debt service. The board would need to make a decision at the February 8th meeti
	Al Sigala, Jennifer DeMent, and Bruce Battle came forward to lead a discussion on a potential GO Bond in May of 2017. Derr was asked what the bond would look like. From the conversation at the last board workshop, Charles recommended demolition of the existing Applied Technology building. The board had also looked at safety and security measures. The total for the items presented totaled about $52 million, which does not include debt service. The board would need to make a decision at the February 8th meeti

	Polson stated that part of the voters' pamphlet should be in Spanish, even if it means being creative with the limited space allotted.
	Polson stated that part of the voters' pamphlet should be in Spanish, even if it means being creative with the limited space allotted.

	Jones noted that with our PERS liability increasing, she views the debt service as key. Polson agreed and believes that it should be included in the proposal. Arnold asked what the PERS rate is for next year; DeMent responded that it is about $4m/ year and will continue to increase.
	Jones noted that with our PERS liability increasing, she views the debt service as key. Polson agreed and believes that it should be included in the proposal. Arnold asked what the PERS rate is for next year; DeMent responded that it is about $4m/ year and will continue to increase.

	Jones, Polson, Zordich, and Ainslie agreed that the debt service should be included. Derr noted that the short timeline means that the College would have to rely heavily on the board to advocate. Some feedback indicated that our last ask was too large. Jones believes there is no damage in trying. Arnold advocated for a longer-term strategy, stating that it will take years for us to build the support needed in our community - people still do not know us.
	Jones, Polson, Zordich, and Ainslie agreed that the debt service should be included. Derr noted that the short timeline means that the College would have to rely heavily on the board to advocate. Some feedback indicated that our last ask was too large. Jones believes there is no damage in trying. Arnold advocated for a longer-term strategy, stating that it will take years for us to build the support needed in our community - people still do not know us.

	Jones agreed that there is work to do, but believes our needs are now. Derr noted that we will have a lot to overcome; this would be a quiet campaign.
	Jones agreed that there is work to do, but believes our needs are now. Derr noted that we will have a lot to overcome; this would be a quiet campaign.

	Zordich, Jones, Polson, and Ainslie advocated for a $75 amount, including the debt service. Arnold does not recommend a May bond effort.
	Zordich, Jones, Polson, and Ainslie advocated for a $75 amount, including the debt service. Arnold does not recommend a May bond effort.

	SECOND READING: POLICY UPDATES
	SECOND READING: POLICY UPDATES

	Derr presented policies 9180, 9181, 9183.2, 9183.3, 9183.4, 9200, and 9240 for a second reading. Zordich moved to approve the policies. The motion was seconded and approved unanimously.
	Derr presented policies 9180, 9181, 9183.2, 9183.3, 9183.4, 9200, and 9240 for a second reading. Zordich moved to approve the policies. The motion was seconded and approved unanimously.

	FIRST READING: POLICY UPDATES
	FIRST READING: POLICY UPDATES

	Derr presented policies 3020, 3030, 3300, 3040, 3120, and 3160 for a first reading.
	Derr presented policies 3020, 3030, 3300, 3040, 3120, and 3160 for a first reading.

	BOARD MEETING TIMES
	BOARD MEETING TIMES


	Zordich noted that changing meeting times from 6 p.m. to 7 p.m. has caused a hardship for some board and staff members. He proposed a motion to return to the 6 p.m. meeting time, to go no later than 9 p.m. without a vote for continuance by the board. Jones seconded the motion for the sake of discussion. Arnold noted that the board as a whole should be considered; some members have to commute. She agreed that the meetings run late and would still be interested in an additional session during the month. Jones
	Zordich noted that changing meeting times from 6 p.m. to 7 p.m. has caused a hardship for some board and staff members. He proposed a motion to return to the 6 p.m. meeting time, to go no later than 9 p.m. without a vote for continuance by the board. Jones seconded the motion for the sake of discussion. Arnold noted that the board as a whole should be considered; some members have to commute. She agreed that the meetings run late and would still be interested in an additional session during the month. Jones
	Zordich noted that changing meeting times from 6 p.m. to 7 p.m. has caused a hardship for some board and staff members. He proposed a motion to return to the 6 p.m. meeting time, to go no later than 9 p.m. without a vote for continuance by the board. Jones seconded the motion for the sake of discussion. Arnold noted that the board as a whole should be considered; some members have to commute. She agreed that the meetings run late and would still be interested in an additional session during the month. Jones

	COMMENTS
	COMMENTS

	Derr noted that she will have a fill President's Report at the regular session on February 8.
	Derr noted that she will have a fill President's Report at the regular session on February 8.

	Zordich noted that he was impressed by the Ellucian presentation to the Foundation board.
	Zordich noted that he was impressed by the Ellucian presentation to the Foundation board.

	Polson passed.
	Polson passed.

	Arnold requested an item be added to the next agenda on a collaborative school board meeting she would like to propose.
	Arnold requested an item be added to the next agenda on a collaborative school board meeting she would like to propose.

	Ainslie handed out an East County Memo article that mentioned the College.
	Ainslie handed out an East County Memo article that mentioned the College.

	ADJOURNMENT
	ADJOURNMENT

	Zordich moved to adjourn. The motion was seconded and carried unanimously.
	Zordich moved to adjourn. The motion was seconded and carried unanimously.

	Adjourned at 9:04 p.m.
	Adjourned at 9:04 p.m.


	Clerk Board Chair
	Clerk Board Chair
	Clerk Board Chair


	Minutes recorded by Carrie Toth, Executive Assistant to the Board of Education.
	Minutes recorded by Carrie Toth, Executive Assistant to the Board of Education.
	Minutes recorded by Carrie Toth, Executive Assistant to the Board of Education.
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	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

	DATE: March 8, 2017 ITEM TITLE: 3.2b
	DATE: March 8, 2017 ITEM TITLE: 3.2b

	CONTACT PERSON: Carrie Toth, Board of Education Relations
	CONTACT PERSON: Carrie Toth, Board of Education Relations


	SUBJECT: APPROVAL OF MINUTES - February 8, 2017
	SUBJECT: APPROVAL OF MINUTES - February 8, 2017
	SUBJECT: APPROVAL OF MINUTES - February 8, 2017

	Session #929
	Session #929

	A meeting of the Mt. Hood Community College District Board of Education was held on February 8th, 2017, with an Executive Session at 6 p.m. in the President's Office, followed by a Regular Session at 7:00 p.m. in the Board Room at Mt. Hood Community College, 26000 S.E. Stark Street, Gresham, Oregon.
	A meeting of the Mt. Hood Community College District Board of Education was held on February 8th, 2017, with an Executive Session at 6 p.m. in the President's Office, followed by a Regular Session at 7:00 p.m. in the Board Room at Mt. Hood Community College, 26000 S.E. Stark Street, Gresham, Oregon.

	EXECUTIVE SESSION
	EXECUTIVE SESSION

	An Executive Session of the MHCCD Board was called to order in accordance with 192.660(2)(d) - to conduct deliberations with persons designated by the governing body to carry on labor negotiations.
	An Executive Session of the MHCCD Board was called to order in accordance with 192.660(2)(d) - to conduct deliberations with persons designated by the governing body to carry on labor negotiations.

	Board Members Present: Jim Zordich (Acting Chair), Susie Jones (phone), Sonny Yellott, Teena Ainslie, Kenney Polson
	Board Members Present: Jim Zordich (Acting Chair), Susie Jones (phone), Sonny Yellott, Teena Ainslie, Kenney Polson

	Staff Present: Debra Derr, Carrie Toth, Jennifer DeMent, Jean Wagner, Kim Massey CALL TO ORDER/DECLARATION OF A QUORUM
	Staff Present: Debra Derr, Carrie Toth, Jennifer DeMent, Jean Wagner, Kim Massey CALL TO ORDER/DECLARATION OF A QUORUM

	Board Members Present: Jim Zordich (Acting Chair), Susie Jones (phone), Sonny Yellott, Teena Ainslie, Tamie Arnold, Kenney Polson
	Board Members Present: Jim Zordich (Acting Chair), Susie Jones (phone), Sonny Yellott, Teena Ainslie, Tamie Arnold, Kenney Polson

	A meeting of the MHCC District Board was called to order at 7 p.m. A quorum was present. APPROVAL OF THE AGENDA
	A meeting of the MHCC District Board was called to order at 7 p.m. A quorum was present. APPROVAL OF THE AGENDA

	Arnold moved to add an agenda item - Item 6.4, regarding a proposal for board involvement with local K-12 boards. The motion was seconded and the item was added by Acting Chair Zordich.
	Arnold moved to add an agenda item - Item 6.4, regarding a proposal for board involvement with local K-12 boards. The motion was seconded and the item was added by Acting Chair Zordich.


	Arnold moved to approve the agenda. The motion was seconded and passed unanimously. CONSENT AGENDA
	Arnold moved to approve the agenda. The motion was seconded and passed unanimously. CONSENT AGENDA
	Arnold moved to approve the agenda. The motion was seconded and passed unanimously. CONSENT AGENDA

	Yellott moved to approve the consent agenda. The motion was seconded and passed unanimously. PRESENTATIONS & REPORTS ROCKWOOD RISING
	Yellott moved to approve the consent agenda. The motion was seconded and passed unanimously. PRESENTATIONS & REPORTS ROCKWOOD RISING

	Zordich introduced Jarrod Hogue - Associate VP of Workforce, Innovation & Partnerships, and Brian Monberg, Senior Manager with the City of Gresham, on a proposed project called Rockwood Rising. The project is a proposed effort involving the former Fred Meyer site at 181st and Stark St. The goal of the project is to create an economic engine that breaks the generational cycle of poverty and builds family and community prosperity. They have capital available for the project, as well as community and political
	Zordich introduced Jarrod Hogue - Associate VP of Workforce, Innovation & Partnerships, and Brian Monberg, Senior Manager with the City of Gresham, on a proposed project called Rockwood Rising. The project is a proposed effort involving the former Fred Meyer site at 181st and Stark St. The goal of the project is to create an economic engine that breaks the generational cycle of poverty and builds family and community prosperity. They have capital available for the project, as well as community and political

	OCCA ANNUAL REPORT
	OCCA ANNUAL REPORT

	Zordich called forward Andrea Henderson to present an OCCA update. She introduced herself as the Executive Director of OCCA and has been with OCCA for 16 years.
	Zordich called forward Andrea Henderson to present an OCCA update. She introduced herself as the Executive Director of OCCA and has been with OCCA for 16 years.

	Arnold asked if we have paid lobbyists. Henderson responded that yes, we do. Henderson gave a brief overview of OCCA's role and the services provided by the organization. They take positions in the legislature as directed by the 34-member board, comprising one board member from each board and the College Presidents. They attempt to reach consensus with all 17 colleges and will explain differences to the legislature if a unanimous agreement cannot be reached.
	Arnold asked if we have paid lobbyists. Henderson responded that yes, we do. Henderson gave a brief overview of OCCA's role and the services provided by the organization. They take positions in the legislature as directed by the 34-member board, comprising one board member from each board and the College Presidents. They attempt to reach consensus with all 17 colleges and will explain differences to the legislature if a unanimous agreement cannot be reached.

	Several substantial bills have already had hearings. Henderson discussed budget: the current funding level is $550m, and the governor's proposed budget is $550m again. The indication from OCCA is that it is a 1.4% cut in current service level, and far short of their $634m ask. The chances of moving that number up are not high; community colleges were prioritized last year, and there will be pressure on the legislature to backfill other budgets. Co-chairs did not fully fund the Oregon Promise, so this will b
	Several substantial bills have already had hearings. Henderson discussed budget: the current funding level is $550m, and the governor's proposed budget is $550m again. The indication from OCCA is that it is a 1.4% cut in current service level, and far short of their $634m ask. The chances of moving that number up are not high; community colleges were prioritized last year, and there will be pressure on the legislature to backfill other budgets. Co-chairs did not fully fund the Oregon Promise, so this will b

	Besides budget, almost 300 bills are being tracked on behalf of community colleges. Major issues include a bill allowing for merger of community colleges and Universities, a controversial topic. OCCA is trying to be clear that there would not be cost savings were this bill to pass. Secondly, another purpose is to help transferability, but OCCA believes there are better ways to accomplish this.
	Besides budget, almost 300 bills are being tracked on behalf of community colleges. Major issues include a bill allowing for merger of community colleges and Universities, a controversial topic. OCCA is trying to be clear that there would not be cost savings were this bill to pass. Secondly, another purpose is to help transferability, but OCCA believes there are better ways to accomplish this.

	Key issues include affordability, beyond just tuition; SNAP and TANF benefits; the intersections between community colleges, K-12, and universities; and the process by which students move to the universities from community college without losing credits when they transfer.
	Key issues include affordability, beyond just tuition; SNAP and TANF benefits; the intersections between community colleges, K-12, and universities; and the process by which students move to the universities from community college without losing credits when they transfer.


	Zordich asked about Measure 98 - high schools seem to be unsure whether or not to participate. Henderson noted that the bill will need cleanup; the amount of money varies widely among schools, and many funding issues are attached.
	Zordich asked about Measure 98 - high schools seem to be unsure whether or not to participate. Henderson noted that the bill will need cleanup; the amount of money varies widely among schools, and many funding issues are attached.
	Zordich asked about Measure 98 - high schools seem to be unsure whether or not to participate. Henderson noted that the bill will need cleanup; the amount of money varies widely among schools, and many funding issues are attached.

	Pitts asked about SB 196, a bill related to part-time faculty that would enable part-time faculty who meet requirements for PERS to qualify for health insurance that would be paid for through a state fund. Has OCCA taken a stance on that bill? Henderson responded that they have not yet taken a formal position, but there has often been a concern on the impact on College budgets.
	Pitts asked about SB 196, a bill related to part-time faculty that would enable part-time faculty who meet requirements for PERS to qualify for health insurance that would be paid for through a state fund. Has OCCA taken a stance on that bill? Henderson responded that they have not yet taken a formal position, but there has often been a concern on the impact on College budgets.

	BUDGET
	BUDGET

	Jennifer DeMent presented an overview of the 2017-2018 budget process. The board will meet in April as the Budget Committee to review a proposed budget from the College.
	Jennifer DeMent presented an overview of the 2017-2018 budget process. The board will meet in April as the Budget Committee to review a proposed budget from the College.

	BUSINESS & ACTION
	BUSINESS & ACTION

	HEAD START/OSEA AGREEMENT
	HEAD START/OSEA AGREEMENT

	The board discussed the terms of the Head Start/OSEA collective bargaining agreement in Executive Session. Wagner noted that the second contract has reached tentative agreement. Arnold asked what the total budget amount is, and what the impact of the tuition waiver is. Wagner responded that there is a new salary scale that is higher for the lowest wage earners, but much of that is built on meeting the minimum wage requirements. There is a total impact of about $150,000. Everyone received a little something,
	The board discussed the terms of the Head Start/OSEA collective bargaining agreement in Executive Session. Wagner noted that the second contract has reached tentative agreement. Arnold asked what the total budget amount is, and what the impact of the tuition waiver is. Wagner responded that there is a new salary scale that is higher for the lowest wage earners, but much of that is built on meeting the minimum wage requirements. There is a total impact of about $150,000. Everyone received a little something,

	Arnold asked about the waivers. DeMent responded that the peak was a few years ago. About half of our staff waivers to go Head Start, and this is subsidized by the General Fund. A large number are degree-seeking, completing students. Most of the students are dependents of Head Start employees. Arnold asked about the process - before they had to apply for the FAFSA; is it easier now? DeMent that we still have some work to do on education with Financial Aid. DeMent clarified that the $150,000 is separate from
	Arnold asked about the waivers. DeMent responded that the peak was a few years ago. About half of our staff waivers to go Head Start, and this is subsidized by the General Fund. A large number are degree-seeking, completing students. Most of the students are dependents of Head Start employees. Arnold asked about the process - before they had to apply for the FAFSA; is it easier now? DeMent that we still have some work to do on education with Financial Aid. DeMent clarified that the $150,000 is separate from

	Polson moved to approve. The motion was seconded and approved unanimously. The agreement was signed by Board, College, and OSEA representatives.
	Polson moved to approve. The motion was seconded and approved unanimously. The agreement was signed by Board, College, and OSEA representatives.

	BOARD POLICIES
	BOARD POLICIES

	Derr presented the second reading of Board Policies 3020, 3030, 3300, 3040, 3120, and 3160. Polson moved to approve the policies as presented. The motion was seconded and approved unanimously.
	Derr presented the second reading of Board Policies 3020, 3030, 3300, 3040, 3120, and 3160. Polson moved to approve the policies as presented. The motion was seconded and approved unanimously.

	POTENTIAL GO BOND
	POTENTIAL GO BOND

	DeMent and Sigala came forward to present additional information on a potential May 2017 GO Bond. DeMent presented additional information about the debt service. She called attention to Exhibit A in the Piper Jaffray packet, an updated structuring summary. She noted that Piper Jaffray cautioned that the College just had its debt refunded a few months ago, expecting not to go out for a bond yet. It might end up costing more than $24m to totally refund the debt. If the bond passes, it will require additional 
	DeMent and Sigala came forward to present additional information on a potential May 2017 GO Bond. DeMent presented additional information about the debt service. She called attention to Exhibit A in the Piper Jaffray packet, an updated structuring summary. She noted that Piper Jaffray cautioned that the College just had its debt refunded a few months ago, expecting not to go out for a bond yet. It might end up costing more than $24m to totally refund the debt. If the bond passes, it will require additional 


	DeMent noted that eliminating the debt service it would go a long way to helping our budget this year, but it would not solve the problem on its own.
	DeMent noted that eliminating the debt service it would go a long way to helping our budget this year, but it would not solve the problem on its own.
	DeMent noted that eliminating the debt service it would go a long way to helping our budget this year, but it would not solve the problem on its own.

	Zordich read the resolution. The resolution is included in the board packet and as part of the official minutes. Ainslie moved to approve the resolution. Polson seconded. Jones commented that the College needs the bond badly, especially after the budget presentation. She sees passing a bond as critical. She sees it as a responsibility of the board to provide a safe environment and protect against harm.
	Zordich read the resolution. The resolution is included in the board packet and as part of the official minutes. Ainslie moved to approve the resolution. Polson seconded. Jones commented that the College needs the bond badly, especially after the budget presentation. She sees passing a bond as critical. She sees it as a responsibility of the board to provide a safe environment and protect against harm.

	Ainslie agreed that it is critical to pass this bond now. She views sitting out and waiting for a better time as unproductive. Yellott questioned whether the funds in the resolution would be used exclusively for what is in the resolution. Derr responded that yes, that is the law, and it will be subject to a community oversight committee. DeMent responded that a penalty would come from the IRS if the funds were misspent.
	Ainslie agreed that it is critical to pass this bond now. She views sitting out and waiting for a better time as unproductive. Yellott questioned whether the funds in the resolution would be used exclusively for what is in the resolution. Derr responded that yes, that is the law, and it will be subject to a community oversight committee. DeMent responded that a penalty would come from the IRS if the funds were misspent.

	Arnold noted that the bond proceeds would pay for Piper Jaffray's fees - what happens if the bond doesn't pass? DeMent responded that they do not charge us if the bond doesn't pass.
	Arnold noted that the bond proceeds would pay for Piper Jaffray's fees - what happens if the bond doesn't pass? DeMent responded that they do not charge us if the bond doesn't pass.

	Arnold addressed several issues she believes that the Applied Tech center would be good for East County and our Community. She believes that the safety upgrades are overdue, but the responsibility does not just rest on the board. She views the retrofits as imperative, and she wants to seize the opportunity to utilize the funds from the state. She recognizes the need, but believes the bond did not pass last year because momentum was not enough. She believes more work needs to happen to get us to a place wher
	Arnold addressed several issues she believes that the Applied Tech center would be good for East County and our Community. She believes that the safety upgrades are overdue, but the responsibility does not just rest on the board. She views the retrofits as imperative, and she wants to seize the opportunity to utilize the funds from the state. She recognizes the need, but believes the bond did not pass last year because momentum was not enough. She believes more work needs to happen to get us to a place wher

	Polson realizes that the College must pass a bond. He would like to see the board members be strong advocates for the bond. He would propose a strategy session at our winter retreat for board members' involvement. Jones again addressed the budget and the potential of program cuts, which she believes will fun
	Polson realizes that the College must pass a bond. He would like to see the board members be strong advocates for the bond. He would propose a strategy session at our winter retreat for board members' involvement. Jones again addressed the budget and the potential of program cuts, which she believes will fun

	Zordich called for the vote. Ainslie, Yellott, Polson, Zordich, and Jones voted yes. Arnold voted no. The motion carried.
	Zordich called for the vote. Ainslie, Yellott, Polson, Zordich, and Jones voted yes. Arnold voted no. The motion carried.

	DeMent note that Exhibit A, the Notice of Measure Election, still needs clarification. DeMent noted that the ballot will show the initial mill rate. Derr noted that it is not a financial decision, but a perception decision; we went out before at 31 cents per thousand. Derr would recommend keeping the rate low. Zordich moved to approve a levy rate of 19 cents/ thousand. Yellott moved to approve. Ainslie seconded. Zordich, Jones, Ainslie, Polson, and Yellott voted yes. Arnold voted no.
	DeMent note that Exhibit A, the Notice of Measure Election, still needs clarification. DeMent noted that the ballot will show the initial mill rate. Derr noted that it is not a financial decision, but a perception decision; we went out before at 31 cents per thousand. Derr would recommend keeping the rate low. Zordich moved to approve a levy rate of 19 cents/ thousand. Yellott moved to approve. Ainslie seconded. Zordich, Jones, Ainslie, Polson, and Yellott voted yes. Arnold voted no.

	DeMent clarified that the board needs to choose either a level amount or a drop down rate. Zordich moved to withdraw his previous motion; the motion was seconded and carried unanimously.
	DeMent clarified that the board needs to choose either a level amount or a drop down rate. Zordich moved to withdraw his previous motion; the motion was seconded and carried unanimously.

	Arnold moved that the board use the drop down rate as its method for financing, the ten-year levy drop. Jones seconded. Arnold clarified that she is advocating for Option B. Zordich noted that it might be more difficult to explain to the public. Jones agreed with Arnold.
	Arnold moved that the board use the drop down rate as its method for financing, the ten-year levy drop. Jones seconded. Arnold clarified that she is advocating for Option B. Zordich noted that it might be more difficult to explain to the public. Jones agreed with Arnold.

	Zordich called for a vote on Arnold's motion. The motion was seconded and carried unanimously. JOINT BOARDS
	Zordich called for a vote on Arnold's motion. The motion was seconded and carried unanimously. JOINT BOARDS


	Arnold proposed a motion for the board: Mt. Hood Community College will work with local school boards in East County with the goal of creating a joint board with our K-12 partners to advocate for a joint vision for East County.
	Arnold proposed a motion for the board: Mt. Hood Community College will work with local school boards in East County with the goal of creating a joint board with our K-12 partners to advocate for a joint vision for East County.
	Arnold proposed a motion for the board: Mt. Hood Community College will work with local school boards in East County with the goal of creating a joint board with our K-12 partners to advocate for a joint vision for East County.

	The action would be to indicate that this is something the board is interested in. She would like to see 2-3 board members and appropriate staff to work with other local school boards with the purpose of advocacy, especially with the start of the legislative session; this will be a difficult budget session. She views that this advocacy and creating a joint vision and mission starts with the board. We do not currently have these discussions with K-12 and Community College boards.
	The action would be to indicate that this is something the board is interested in. She would like to see 2-3 board members and appropriate staff to work with other local school boards with the purpose of advocacy, especially with the start of the legislative session; this will be a difficult budget session. She views that this advocacy and creating a joint vision and mission starts with the board. We do not currently have these discussions with K-12 and Community College boards.

	The motion was seconded. Ainslie agreed that it makes a lot of sense. The Superintendents get together once a month with Derr; to have the boards get together with an education agenda would make sense as a support system and a way to share information.
	The motion was seconded. Ainslie agreed that it makes a lot of sense. The Superintendents get together once a month with Derr; to have the boards get together with an education agenda would make sense as a support system and a way to share information.

	Jones agreed that she is all for the motion, but after the May election. Arnold preferred not to wait till May; she would like the board to advocate together, as a body and gain momentum for East County. She stated that we could miss out on this legislative session. Zordich noted that it would serve as a way to promote our bond.
	Jones agreed that she is all for the motion, but after the May election. Arnold preferred not to wait till May; she would like the board to advocate together, as a body and gain momentum for East County. She stated that we could miss out on this legislative session. Zordich noted that it would serve as a way to promote our bond.

	Zordich called for a vote. The motion carried unanimously.
	Zordich called for a vote. The motion carried unanimously.

	PRESIDENT'S REPORT
	PRESIDENT'S REPORT

	Derr has provided her report in hard copy. She noted the collaborative effort with Tambi Boyle and the faculty in working around issues caused by the snow days.
	Derr has provided her report in hard copy. She noted the collaborative effort with Tambi Boyle and the faculty in working around issues caused by the snow days.

	We are still waiting to hear on our Accreditation status. Derr attended the OCCA board meeting in January 19; a Dropbox folder has been set up to include legislative updates. Board members can participate in the weekly OCCA calls if they choose.
	We are still waiting to hear on our Accreditation status. Derr attended the OCCA board meeting in January 19; a Dropbox folder has been set up to include legislative updates. Board members can participate in the weekly OCCA calls if they choose.

	Derr made a quick trip to Washington, DC as a keynote speaker for Ellucian. She met recently with Representative Reardon, who is looking on a Worksource bill solely for Multnomah County, called P1000. Tomorrow night is the Foundation donor appreciation event. Staff are invited - they have given close to $600,000 over the years. She noted that the College is continuing with the Oregon Solutions project; our initial pre-application was accepted, so they are now interviewing our partners. She noted that semi-f
	Derr made a quick trip to Washington, DC as a keynote speaker for Ellucian. She met recently with Representative Reardon, who is looking on a Worksource bill solely for Multnomah County, called P1000. Tomorrow night is the Foundation donor appreciation event. Staff are invited - they have given close to $600,000 over the years. She noted that the College is continuing with the Oregon Solutions project; our initial pre-application was accepted, so they are now interviewing our partners. She noted that semi-f

	CLOSING REMARKS
	CLOSING REMARKS

	Boyle thanked Sigala and Derr for the invitation to attend the Legislative Reception; she and Melissa Gonzales-McNeal were invited by Carla Piluso to speak on some issues facing community colleges. She is looking forward to the reception for the Foundation auction. March will be her last board meeting.
	Boyle thanked Sigala and Derr for the invitation to attend the Legislative Reception; she and Melissa Gonzales-McNeal were invited by Carla Piluso to speak on some issues facing community colleges. She is looking forward to the reception for the Foundation auction. March will be her last board meeting.

	Ainslie received an invitation to the Labor Employment Regional Workshop and would like to attend. Derr will ensure that Ainslie gets registered.
	Ainslie received an invitation to the Labor Employment Regional Workshop and would like to attend. Derr will ensure that Ainslie gets registered.

	Yellott asked about the debt service issue. He recalled that in case of emergency, MHCC is an emergency shelter. Derr clarified that the list he is reviewing has already been done. We are prepared in cases of major disaster. We do still need seismic upgrades.
	Yellott asked about the debt service issue. He recalled that in case of emergency, MHCC is an emergency shelter. Derr clarified that the list he is reviewing has already been done. We are prepared in cases of major disaster. We do still need seismic upgrades.


	Polson reiterated that the board needs to strategize as board members for a bond effort.
	Polson reiterated that the board needs to strategize as board members for a bond effort.
	Polson reiterated that the board needs to strategize as board members for a bond effort.

	Zordich attended Transfer Day and the Winter Job Fest. He noted that candidate filings for board positions are now open, and we have already had filings. He intends to file for reelection.
	Zordich attended Transfer Day and the Winter Job Fest. He noted that candidate filings for board positions are now open, and we have already had filings. He intends to file for reelection.

	Jones agreed with Polson and will make sure there is time at the retreat. She reminded the board to review the Policy Governance manual.
	Jones agreed with Polson and will make sure there is time at the retreat. She reminded the board to review the Policy Governance manual.

	ADJOURNMENT
	ADJOURNMENT

	Zordich moved to adjourn. Carried unanimously. The meeting adjourned at 9:33 p.m.
	Zordich moved to adjourn. Carried unanimously. The meeting adjourned at 9:33 p.m.


	Clerk Board Chair
	Clerk Board Chair
	Clerk Board Chair

	Minutes recorded by Carrie Toth, Executive Assistant to the Board of Education.
	Minutes recorded by Carrie Toth, Executive Assistant to the Board of Education.
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	ACTION
	ACTION
	ACTION

	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

	DATE: March 8, 2017 ITEM TITLE: 3.2c
	DATE: March 8, 2017 ITEM TITLE: 3.2c

	CONTACT PERSON: Gale Blessing, Human Resources Director
	CONTACT PERSON: Gale Blessing, Human Resources Director

	SUBJECT: MONTHLY PERSONNEL REPORT
	SUBJECT: MONTHLY PERSONNEL REPORT

	*This report outlines activity for the month of February, 2017.
	*This report outlines activity for the month of February, 2017.

	NEW EMPLOYEES:
	NEW EMPLOYEES:

	Administrators
	Administrators


	Supervisors
	Supervisors
	Supervisors


	Support
	Support
	Support


	Reed, Taylor-Nicole
	Reed, Taylor-Nicole
	Reed, Taylor-Nicole
	Reed, Taylor-Nicole
	Reed, Taylor-Nicole
	Reed, Taylor-Nicole


	Admissions Services Specialist
	Admissions Services Specialist
	Admissions Services Specialist


	Advising & Recruitment
	Advising & Recruitment
	Advising & Recruitment


	02/01/2017
	02/01/2017
	02/01/2017



	Brown, Tonia
	Brown, Tonia
	Brown, Tonia
	Brown, Tonia


	Assistant Teacher
	Assistant Teacher
	Assistant Teacher


	CDFS - Head Start
	CDFS - Head Start
	CDFS - Head Start


	2/13/17
	2/13/17
	2/13/17



	Gable, Ralna
	Gable, Ralna
	Gable, Ralna
	Gable, Ralna


	Family Worker
	Family Worker
	Family Worker


	CDFS - Head Start
	CDFS - Head Start
	CDFS - Head Start


	2/9/17
	2/9/17
	2/9/17





	Faculty
	Faculty
	Faculty


	Harper, Eliza
	Harper, Eliza
	Harper, Eliza
	Harper, Eliza
	Harper, Eliza
	Harper, Eliza


	Family Support Specialist Associate
	Family Support Specialist Associate
	Family Support Specialist Associate


	CDFS - Parents at T eachers
	CDFS - Parents at T eachers
	CDFS - Parents at T eachers


	2/6/17
	2/6/17
	2/6/17



	Labeb, Mariam
	Labeb, Mariam
	Labeb, Mariam
	Labeb, Mariam


	Temporary Teacher
	Temporary Teacher
	Temporary Teacher


	CDFS - Head Start
	CDFS - Head Start
	CDFS - Head Start


	2/9/17
	2/9/17
	2/9/17



	Lane, Pat
	Lane, Pat
	Lane, Pat
	Lane, Pat


	Bus Driver
	Bus Driver
	Bus Driver


	CDFS - Head Start
	CDFS - Head Start
	CDFS - Head Start


	2/15/17
	2/15/17
	2/15/17



	Young, Nancy
	Young, Nancy
	Young, Nancy
	Young, Nancy


	Teacher
	Teacher
	Teacher


	CDFS - Head Start
	CDFS - Head Start
	CDFS - Head Start


	2/6/17
	2/6/17
	2/6/17





	TRANSFERS/CHANGE IN STATUS:
	TRANSFERS/CHANGE IN STATUS:
	TRANSFERS/CHANGE IN STATUS:
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	CDFS - Early Head Start
	CDFS - Early Head Start
	CDFS - Early Head Start
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	CURRENT SEPARATIONS:
	CURRENT SEPARATIONS:
	CURRENT SEPARATIONS:


	Elliot, Ray
	Elliot, Ray
	Elliot, Ray
	Elliot, Ray
	Elliot, Ray
	Elliot, Ray


	Bus Drvier
	Bus Drvier
	Bus Drvier


	CDFS - Preschool Promise
	CDFS - Preschool Promise
	CDFS - Preschool Promise


	2/10/17
	2/10/17
	2/10/17



	Hetzer, Roxanna
	Hetzer, Roxanna
	Hetzer, Roxanna
	Hetzer, Roxanna


	Teacher
	Teacher
	Teacher


	CDFS - Head Start
	CDFS - Head Start
	CDFS - Head Start


	2/28/17
	2/28/17
	2/28/17



	Sanchez, Piedad
	Sanchez, Piedad
	Sanchez, Piedad
	Sanchez, Piedad


	Assistant Teacher
	Assistant Teacher
	Assistant Teacher


	CDFS - Head Start
	CDFS - Head Start
	CDFS - Head Start


	2/10/17
	2/10/17
	2/10/17



	Van Mol, Joanne
	Van Mol, Joanne
	Van Mol, Joanne
	Van Mol, Joanne


	Teacher
	Teacher
	Teacher


	CDFS - Head Start
	CDFS - Head Start
	CDFS - Head Start


	2/2/17
	2/2/17
	2/2/17
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	INFORMATION
	INFORMATION
	INFORMATION

	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

	DATE: March 8, 2017 ITEM TITLE: 3.2d
	DATE: March 8, 2017 ITEM TITLE: 3.2d

	CONTACT PERSON: Jennifer DeMent, Chief Financial Officer
	CONTACT PERSON: Jennifer DeMent, Chief Financial Officer


	SUBJECT: MONTHLY FINANCIAL REPORT
	SUBJECT: MONTHLY FINANCIAL REPORT
	SUBJECT: MONTHLY FINANCIAL REPORT


	2016-17 Activity through January:
	2016-17 Activity through January:
	2016-17 Activity through January:

	Revenues:
	Revenues:

	• State support revenue is received quarterly in August, October, January and April. The amount budgeted for 2016-17 reflects Mt. Hood’s estimated share of the biennial state support amount of $550 million.
	• State support revenue is received quarterly in August, October, January and April. The amount budgeted for 2016-17 reflects Mt. Hood’s estimated share of the biennial state support amount of $550 million.


	• Property tax revenue is received beginning in November. Revenue is turned over monthly from the counties, with the largest payments received in November and December.
	• Property tax revenue is received beginning in November. Revenue is turned over monthly from the counties, with the largest payments received in November and December.
	• Property tax revenue is received beginning in November. Revenue is turned over monthly from the counties, with the largest payments received in November and December.

	• T uition and fee revenue includes summer tuition of $1.9 million and fall tuition of $7.3 million and winter tuition of $6.4 million. Preliminary enrollment numbers indicate a decline in tuition bearing classes as compared to 2015/16 final enrollment by 11.45% for summer term, a slight increase of .74% for fall term, and a decline of 1.86% for winter term.
	• T uition and fee revenue includes summer tuition of $1.9 million and fall tuition of $7.3 million and winter tuition of $6.4 million. Preliminary enrollment numbers indicate a decline in tuition bearing classes as compared to 2015/16 final enrollment by 11.45% for summer term, a slight increase of .74% for fall term, and a decline of 1.86% for winter term.


	Expenditures:
	Expenditures:
	Expenditures:

	As of January 31, seven months of the fiscal year has passed. If expenditures occurred equally throughout the year, there would be 42% of the budget remaining. As an educational institution, the majority of costs are incurred between September and June.
	As of January 31, seven months of the fiscal year has passed. If expenditures occurred equally throughout the year, there would be 42% of the budget remaining. As an educational institution, the majority of costs are incurred between September and June.

	• Salaries are not paid evenly over the year because most full-time faculty, who represent about 50% of total salary, work ten months and are paid over twelve months. Therefore, three months of faculty salary will be recorded in June. Extra-teach is calculated and paid in June, as well. Budgeted amounts include step increases and longevity for eligible employees and no cost of living increases.
	• Salaries are not paid evenly over the year because most full-time faculty, who represent about 50% of total salary, work ten months and are paid over twelve months. Therefore, three months of faculty salary will be recorded in June. Extra-teach is calculated and paid in June, as well. Budgeted amounts include step increases and longevity for eligible employees and no cost of living increases.


	• Healthcare shows a greater percentage remaining than might be expected due to the timing of premium rate increases, which are effective October 1 and paid in advance in September. Employees are currently enrolling in healthcare plans.
	• Healthcare shows a greater percentage remaining than might be expected due to the timing of premium rate increases, which are effective October 1 and paid in advance in September. Employees are currently enrolling in healthcare plans.
	• Healthcare shows a greater percentage remaining than might be expected due to the timing of premium rate increases, which are effective October 1 and paid in advance in September. Employees are currently enrolling in healthcare plans.

	• Fringe and tax costs are paid based on a percentage of salary so the percentage of budget remaining is similar to salaries, as expected.
	• Fringe and tax costs are paid based on a percentage of salary so the percentage of budget remaining is similar to salaries, as expected.

	• Debt Service is paid according to a prescribed debt service schedule, with payments occurring in July, December, January and June.
	• Debt Service is paid according to a prescribed debt service schedule, with payments occurring in July, December, January and June.

	• Transfers to Other Funds includes budgeted amounts of $150 thousand for Student Aid, $275 thousand for aquatic center support, and $400 thousand for facilities capital projects. Year to date there have been no transfers posted.
	• Transfers to Other Funds includes budgeted amounts of $150 thousand for Student Aid, $275 thousand for aquatic center support, and $400 thousand for facilities capital projects. Year to date there have been no transfers posted.


	MT. HOOD COMMUNITY COLLEGE DISTRICT General Fund Financial Report Fiscal Year 2016/17 As of January 31, 2017
	MT. HOOD COMMUNITY COLLEGE DISTRICT General Fund Financial Report Fiscal Year 2016/17 As of January 31, 2017
	MT. HOOD COMMUNITY COLLEGE DISTRICT General Fund Financial Report Fiscal Year 2016/17 As of January 31, 2017


	Div
	Table
	TR
	TD
	P
	Span


	Actual Year to Date Jun 30, 2016 Audited
	Actual Year to Date Jun 30, 2016 Audited
	Actual Year to Date Jun 30, 2016 Audited


	Adopted
	Adopted
	Adopted

	Budget
	Budget

	2016-17
	2016-17


	Actual
	Actual
	Actual

	January
	January

	2017
	2017


	Percentage of Budget Re m aining
	Percentage of Budget Re m aining
	Percentage of Budget Re m aining



	Revenues
	Revenues
	Revenues
	Revenues


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span



	State Support
	State Support
	State Support
	State Support


	27,751,156
	27,751,156
	27,751,156


	27,591,811
	27,591,811
	27,591,811


	20,460,595
	20,460,595
	20,460,595


	26%
	26%
	26%



	Property Taxes
	Property Taxes
	Property Taxes
	Property Taxes


	11,412,646
	11,412,646
	11,412,646


	12,025,000
	12,025,000
	12,025,000


	11,026,930
	11,026,930
	11,026,930


	8%
	8%
	8%



	Tuition and Fees
	Tuition and Fees
	Tuition and Fees
	Tuition and Fees


	23,621,030
	23,621,030
	23,621,030


	23,016,278
	23,016,278
	23,016,278


	17,899,704
	17,899,704
	17,899,704


	22%
	22%
	22%



	Other Revenues
	Other Revenues
	Other Revenues
	Other Revenues


	1,702,995
	1,702,995
	1,702,995


	1,521,093
	1,521,093
	1,521,093


	401,327
	401,327
	401,327


	74%
	74%
	74%



	T ransfers In
	T ransfers In
	T ransfers In
	T ransfers In


	95,953
	95,953
	95,953


	100,000
	100,000
	100,000


	-
	-
	-


	100%
	100%
	100%



	TOTAL REVENUES
	TOTAL REVENUES
	TOTAL REVENUES
	TOTAL REVENUES


	64,583,781
	64,583,781
	64,583,781


	64,254,182
	64,254,182
	64,254,182


	49,788,556
	49,788,556
	49,788,556


	23%
	23%
	23%



	Expenditures
	Expenditures
	Expenditures
	Expenditures


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span



	Salaries
	Salaries
	Salaries
	Salaries


	35,236,066
	35,236,066
	35,236,066


	37,456,536
	37,456,536
	37,456,536


	18,550,056
	18,550,056
	18,550,056


	50%
	50%
	50%



	Health Care
	Health Care
	Health Care
	Health Care


	5,435,651
	5,435,651
	5,435,651


	6,032,195
	6,032,195
	6,032,195


	3,358,914
	3,358,914
	3,358,914


	44%
	44%
	44%



	Fringe/Taxes
	Fringe/Taxes
	Fringe/Taxes
	Fringe/Taxes


	9,874,418
	9,874,418
	9,874,418


	10,706,659
	10,706,659
	10,706,659


	5,181,640
	5,181,640
	5,181,640


	52%
	52%
	52%



	Materials & Supplies
	Materials & Supplies
	Materials & Supplies
	Materials & Supplies


	5,774,160
	5,774,160
	5,774,160


	6,543,571
	6,543,571
	6,543,571


	3,356,462
	3,356,462
	3,356,462


	49%
	49%
	49%



	Utilities
	Utilities
	Utilities
	Utilities


	1,602,576
	1,602,576
	1,602,576


	1,659,805
	1,659,805
	1,659,805


	779,169
	779,169
	779,169


	53%
	53%
	53%



	Grants in Aid/Tuition Waivers
	Grants in Aid/Tuition Waivers
	Grants in Aid/Tuition Waivers
	Grants in Aid/Tuition Waivers


	1,116,270
	1,116,270
	1,116,270


	1,310,863
	1,310,863
	1,310,863


	668,231
	668,231
	668,231


	49%
	49%
	49%



	Debt Service
	Debt Service
	Debt Service
	Debt Service


	2,397,478
	2,397,478
	2,397,478


	2,432,085
	2,432,085
	2,432,085


	324,726
	324,726
	324,726


	87%
	87%
	87%



	T ransfers to Other Funds
	T ransfers to Other Funds
	T ransfers to Other Funds
	T ransfers to Other Funds


	753,908
	753,908
	753,908


	825,000
	825,000
	825,000


	-
	-
	-


	100%
	100%
	100%



	TOTAL EXPENDITURES Rev Greater (Less) Than Exp
	TOTAL EXPENDITURES Rev Greater (Less) Than Exp
	TOTAL EXPENDITURES Rev Greater (Less) Than Exp
	TOTAL EXPENDITURES Rev Greater (Less) Than Exp


	62,190,527
	62,190,527
	62,190,527

	2,393,254
	2,393,254


	66,966,714
	66,966,714
	66,966,714

	(2,712,532)
	(2,712,532)


	32,219,197
	32,219,197
	32,219,197

	17,569,359
	17,569,359


	52%
	52%
	52%





	Beginning Fund Balance
	Beginning Fund Balance
	Beginning Fund Balance
	Beginning Fund Balance
	Beginning Fund Balance
	Beginning Fund Balance


	6,332,431
	6,332,431
	6,332,431


	6,023,990
	6,023,990
	6,023,990



	Ending Fund Balance
	Ending Fund Balance
	Ending Fund Balance
	Ending Fund Balance


	8,725,685
	8,725,685
	8,725,685


	3,311,458
	3,311,458
	3,311,458



	As a percentage of expenditures
	As a percentage of expenditures
	As a percentage of expenditures
	As a percentage of expenditures


	14.0%
	14.0%
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	Revenues:
	Revenues:
	Revenues:

	State Support includes funds received through the Community College Support Fund allocated to each of the 17 community colleges in Oregon. Funding allocations are based on student full time equivalent (SFTE) and a growth management component. The 2015/16 budget was based on the assumption that community colleges will receive $535 million for the 2015/17 biennium. The fund ultimately received $550 million, which is not reflected in the 2015/16 adopted budget. The 2016/17 budget represents the amount of state
	State Support includes funds received through the Community College Support Fund allocated to each of the 17 community colleges in Oregon. Funding allocations are based on student full time equivalent (SFTE) and a growth management component. The 2015/16 budget was based on the assumption that community colleges will receive $535 million for the 2015/17 biennium. The fund ultimately received $550 million, which is not reflected in the 2015/16 adopted budget. The 2016/17 budget represents the amount of state

	Property Taxes include current and prior year taxes assessed at a permanent rate of .4917 per $1,000 of assessed value for Multnomah, Clackamas and Hood River Counties. Current year property taxes are a component in the community college revenue allocation formula for State Support.
	Property Taxes include current and prior year taxes assessed at a permanent rate of .4917 per $1,000 of assessed value for Multnomah, Clackamas and Hood River Counties. Current year property taxes are a component in the community college revenue allocation formula for State Support.

	Tuition and Fees include all tuition, course fees and instructional service fees. Tuition for 2016/17 generates $96.00 per credit hour for the General Fund. A technology fee of $5.50 per credit hour and an Associated Student Government (ASG) fee of $3 per credit hour are in addition to the tuition rate and recorded in separate funds. A College Service Fee of $45 per term is also assessed to students registered for a minimum of one credit. An Access Fee of $35 per term is also assessed to students registered
	Tuition and Fees include all tuition, course fees and instructional service fees. Tuition for 2016/17 generates $96.00 per credit hour for the General Fund. A technology fee of $5.50 per credit hour and an Associated Student Government (ASG) fee of $3 per credit hour are in addition to the tuition rate and recorded in separate funds. A College Service Fee of $45 per term is also assessed to students registered for a minimum of one credit. An Access Fee of $35 per term is also assessed to students registered

	Other Revenues include rental charges, interest earnings, and grant and foundation indirect cost recoveries and sales revenue.
	Other Revenues include rental charges, interest earnings, and grant and foundation indirect cost recoveries and sales revenue.

	Transfers In is profit generated by the Bookstore. These transfers typically occur in June as part of the year-end closing process.
	Transfers In is profit generated by the Bookstore. These transfers typically occur in June as part of the year-end closing process.

	Expenditures:
	Expenditures:

	Salaries consist of the wages and salaries paid to all employees from all employee groups.
	Salaries consist of the wages and salaries paid to all employees from all employee groups.

	Health Care consists of the employer paid portion of medical, dental and vision insurance premiums, as well as $45,000 for the Part-time Faculty and Tutor Association’s health insurance reimbursements.
	Health Care consists of the employer paid portion of medical, dental and vision insurance premiums, as well as $45,000 for the Part-time Faculty and Tutor Association’s health insurance reimbursements.

	Fringe/Taxes are all other employer paid fringe costs, and include PERS (18.66%), Social Security (6.2%), Early Retirement (3.5%), Medicare (1.45%) and Long-term disability, life, workers compensation and unemployment insurance and tax sheltered annuity payments (combined 1.2%).
	Fringe/Taxes are all other employer paid fringe costs, and include PERS (18.66%), Social Security (6.2%), Early Retirement (3.5%), Medicare (1.45%) and Long-term disability, life, workers compensation and unemployment insurance and tax sheltered annuity payments (combined 1.2%).

	Materials & Supplies consists of all non-personnel costs such as supplies, repair of equipment, printing and photocopying, contracted services, travel and capital outlays.
	Materials & Supplies consists of all non-personnel costs such as supplies, repair of equipment, printing and photocopying, contracted services, travel and capital outlays.

	Utilities include water, sewage, electricity, waste management, gas and telecommunication costs.
	Utilities include water, sewage, electricity, waste management, gas and telecommunication costs.

	Grants in Aid/Tuition Waivers include tuition and fee waivers for students as established by board policy, as well as staff tuition waivers as established by collective bargaining agreements.
	Grants in Aid/Tuition Waivers include tuition and fee waivers for students as established by board policy, as well as staff tuition waivers as established by collective bargaining agreements.

	Debt Service consists of principle and interest payments on general long-term debt.
	Debt Service consists of principle and interest payments on general long-term debt.


	Transfers to Other Funds represents the required general fund match for the federal financial aid programs, and transfers from the general fund for facilities capital projects.
	Transfers to Other Funds represents the required general fund match for the federal financial aid programs, and transfers from the general fund for facilities capital projects.
	Transfers to Other Funds represents the required general fund match for the federal financial aid programs, and transfers from the general fund for facilities capital projects.
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	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

	DATE: March 8, 2017
	DATE: March 8, 2017

	ITEM TITLE: 3.2e
	ITEM TITLE: 3.2e

	CONTACT PERSON: Jean Wagner, Head Start Executive Director
	CONTACT PERSON: Jean Wagner, Head Start Executive Director

	SUBJECT: MONTHLY HEAD START REPORT
	SUBJECT: MONTHLY HEAD START REPORT

	Head Start/Early Head Start News from the Director February 2017
	Head Start/Early Head Start News from the Director February 2017

	• Pam Corrie (Director), Mavonnie Dietz (Executive Assistant), Ethan Moses (HS Teacher), Kaela Patterson (Parent), and Natalie Rodriguez (Parent) went to Salem for the Oregon Head Start Association (OHSA) conference on February 1-3rd. We met with state legislators sharing information about Head Start, Senator Laurie Monnes-Anderson; Representative Diego Hernandez; Senator Rod Monroe; Representative Chris Gorsek; and Representative Carla Piluso. Our photo was taken with Representative Carla Piluso and was on
	• Pam Corrie (Director), Mavonnie Dietz (Executive Assistant), Ethan Moses (HS Teacher), Kaela Patterson (Parent), and Natalie Rodriguez (Parent) went to Salem for the Oregon Head Start Association (OHSA) conference on February 1-3rd. We met with state legislators sharing information about Head Start, Senator Laurie Monnes-Anderson; Representative Diego Hernandez; Senator Rod Monroe; Representative Chris Gorsek; and Representative Carla Piluso. Our photo was taken with Representative Carla Piluso and was on

	• Pam Corrie (Director) testified at the Oregon legislature in support of Head Start on February 7th.
	• Pam Corrie (Director) testified at the Oregon legislature in support of Head Start on February 7th.

	• Pam Corrie (Director) attended the Oregon Legislative Roadshow at Portland Community College - Sylvania on February 11th.
	• Pam Corrie (Director) attended the Oregon Legislative Roadshow at Portland Community College - Sylvania on February 11th.

	• Pam Corrie (Director), Velvet Cooley (Associate Director), Shannon Perez (Family Service Manager), and Ali Takkunen (Education Manager) went to Seattle for a Region X conference on the new performance standards on February 14th & 15th.
	• Pam Corrie (Director), Velvet Cooley (Associate Director), Shannon Perez (Family Service Manager), and Ali Takkunen (Education Manager) went to Seattle for a Region X conference on the new performance standards on February 14th & 15th.

	• Thanks to Susan Brady (Consultant) who has helped us to connect with many community partners to find new space for our classrooms. We are looking to place two classrooms in the Rockwood United Methodist Church on 179th & Stark. We are also in discussion with one other church in the Gresham area.
	• Thanks to Susan Brady (Consultant) who has helped us to connect with many community partners to find new space for our classrooms. We are looking to place two classrooms in the Rockwood United Methodist Church on 179th & Stark. We are also in discussion with one other church in the Gresham area.


	Enrollment Report for January 2017
	Enrollment Report for January 2017
	Enrollment Report for January 2017


	This report shows the number of children enrolled in Head Start and Early Head Start. The Head Start Act 642(d)(2) requires a report of program enrollment periodically to the Policy Council and the Board.
	This report shows the number of children enrolled in Head Start and Early Head Start. The Head Start Act 642(d)(2) requires a report of program enrollment periodically to the Policy Council and the Board.
	This report shows the number of children enrolled in Head Start and Early Head Start. The Head Start Act 642(d)(2) requires a report of program enrollment periodically to the Policy Council and the Board.


	Este informe muestra el numero de ninos matriculados en Head Start y Early Head Start. La Ley de Head Start 642 (d) (2), requiere un informe periodicamente de la inscription en el programa a Policy Council y a la Directiva.
	Este informe muestra el numero de ninos matriculados en Head Start y Early Head Start. La Ley de Head Start 642 (d) (2), requiere un informe periodicamente de la inscription en el programa a Policy Council y a la Directiva.
	Este informe muestra el numero de ninos matriculados en Head Start y Early Head Start. La Ley de Head Start 642 (d) (2), requiere un informe periodicamente de la inscription en el programa a Policy Council y a la Directiva.


	Number of children funded to serve
	Number of children funded to serve
	Number of children funded to serve


	Head Start
	Head Start
	Head Start
	Head Start
	Head Start
	Head Start


	Early Head Start
	Early Head Start
	Early Head Start



	Federal
	Federal
	Federal
	Federal


	399
	399
	399


	Federal
	Federal
	Federal


	108
	108
	108



	State
	State
	State
	State


	625
	625
	625


	State
	State
	State


	6
	6
	6



	City of Portland
	City of Portland
	City of Portland
	City of Portland


	40
	40
	40


	City of Portland
	City of Portland
	City of Portland


	24
	24
	24



	TR
	TD
	P
	Span


	TD
	P
	Span


	MIECHV
	MIECHV
	MIECHV


	20
	20
	20



	TR
	TD
	P
	Span


	TD
	P
	Span


	Child Care Partnerships
	Child Care Partnerships
	Child Care Partnerships


	75
	75
	75



	Total:
	Total:
	Total:
	Total:


	1064
	1064
	1064


	Total:
	Total:
	Total:


	233
	233
	233





	Enrollment for January
	Enrollment for January
	Enrollment for January


	Head Start
	Head Start
	Head Start
	Head Start
	Head Start
	Head Start


	Children
	Children
	Children


	Early Head Start
	Early Head Start
	Early Head Start


	Children
	Children
	Children



	Head Start
	Head Start
	Head Start
	Head Start


	1064
	1064
	1064


	Early Head Start
	Early Head Start
	Early Head Start


	158
	158
	158



	TR
	TD
	P
	Span


	TD
	P
	Span


	EHS Child Care Partnerships
	EHS Child Care Partnerships
	EHS Child Care Partnerships


	75
	75
	75



	Total:
	Total:
	Total:
	Total:


	1064
	1064
	1064


	Total:
	Total:
	Total:


	233
	233
	233





	Number of children who have applied (as of 2/1/17)
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	Average Daily Attendance by Head Start or Early Head Start Center 2016-17
	Average Daily Attendance by Head Start or Early Head Start Center 2016-17
	Average Daily Attendance by Head Start or Early Head Start Center 2016-17


	This report shows the average daily attendance for each Head Start and EHS center. The Performance Standards state that the program should maintain an average attendance of at least 85%. When the attendance falls below 85%, the program must analyze the reasons. The Head Start Act 642(d)(2) requires the program to report this monthly to the Policy Council and the Board
	This report shows the average daily attendance for each Head Start and EHS center. The Performance Standards state that the program should maintain an average attendance of at least 85%. When the attendance falls below 85%, the program must analyze the reasons. The Head Start Act 642(d)(2) requires the program to report this monthly to the Policy Council and the Board
	This report shows the average daily attendance for each Head Start and EHS center. The Performance Standards state that the program should maintain an average attendance of at least 85%. When the attendance falls below 85%, the program must analyze the reasons. The Head Start Act 642(d)(2) requires the program to report this monthly to the Policy Council and the Board

	Este informe muestra el promedio de asistencia diaria en cada Centro de Head Start y Early Head Start. El Desempeno de las Normas de Funcionamiento de Head Start manifiesta que los Centros deben mantener un promedio de asistencia de al menos el 85%. Cuando el promedio de asistencia diaria baja del 85%, el programa debe analizar las razones. La Ley de Head Start 462(d)(2) requiere que el programa de un informe mensualmente a Policy Council y a la Directiva.
	Este informe muestra el promedio de asistencia diaria en cada Centro de Head Start y Early Head Start. El Desempeno de las Normas de Funcionamiento de Head Start manifiesta que los Centros deben mantener un promedio de asistencia de al menos el 85%. Cuando el promedio de asistencia diaria baja del 85%, el programa debe analizar las razones. La Ley de Head Start 462(d)(2) requiere que el programa de un informe mensualmente a Policy Council y a la Directiva.
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	Knott HS
	Knott HS


	TD
	P
	Span


	TD
	P
	Span


	89%
	89%
	89%


	78%
	78%
	78%


	82%
	82%
	82%


	61%
	61%
	61%


	61%
	61%
	61%


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	74%
	74%
	74%



	Mt. Hood HS
	Mt. Hood HS
	Mt. Hood HS
	Mt. Hood HS


	TD
	P
	Span


	TD
	P
	Span


	87%
	87%
	87%


	88%
	88%
	88%


	84%
	84%
	84%


	81%
	81%
	81%


	75%
	75%
	75%


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	83%
	83%
	83%



	North Powellhurst HS
	North Powellhurst HS
	North Powellhurst HS
	North Powellhurst HS


	TD
	P
	Span


	TD
	P
	Span


	89%
	89%
	89%


	88%
	88%
	88%


	82%
	82%
	82%


	79%
	79%
	79%


	74%
	74%
	74%


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	83%
	83%
	83%



	Rockwood HS
	Rockwood HS
	Rockwood HS
	Rockwood HS


	TD
	P
	Span


	TD
	P
	Span


	87%
	87%
	87%


	85%
	85%
	85%


	85%
	85%
	85%


	78%
	78%
	78%


	73%
	73%
	73%


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	82%
	82%
	82%



	Russellville HS
	Russellville HS
	Russellville HS
	Russellville HS


	71%
	71%
	71%


	79%
	79%
	79%


	85%
	85%
	85%


	89%
	89%
	89%


	87%
	87%
	87%


	86%
	86%
	86%


	80%
	80%
	80%


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	83%
	83%
	83%



	Russellville EHS
	Russellville EHS
	Russellville EHS
	Russellville EHS


	83%
	83%
	83%


	96%
	96%
	96%


	99%
	99%
	99%


	93%
	93%
	93%


	81%
	81%
	81%


	84%
	84%
	84%


	78%
	78%
	78%


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	88%
	88%
	88%





	Center
	Center
	Center
	Center
	Center
	Center


	July
	July
	July


	Aug.
	Aug.
	Aug.


	Sept.
	Sept.
	Sept.


	Oct.
	Oct.
	Oct.


	Nov.
	Nov.
	Nov.


	Dec.
	Dec.
	Dec.


	Jan.
	Jan.
	Jan.


	Feb.
	Feb.
	Feb.


	Mar.
	Mar.
	Mar.


	Apr.
	Apr.
	Apr.


	May
	May
	May


	June
	June
	June


	Total
	Total
	Total



	Troutdale HS
	Troutdale HS
	Troutdale HS
	Troutdale HS


	TD
	P
	Span


	TD
	P
	Span


	92%
	92%
	92%


	81%
	81%
	81%


	78%
	78%
	78%


	75%
	75%
	75%


	67%
	67%
	67%


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	78%
	78%
	78%



	Program ADA
	Program ADA
	Program ADA
	Program ADA


	78%
	78%
	78%


	90%
	90%
	90%


	90%
	90%
	90%


	82%
	82%
	82%


	80%
	80%
	80%


	75%
	75%
	75%


	73%
	73%
	73%


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span





	*children attending Russellville are subsidized by DHS child care subsidy
	*children attending Russellville are subsidized by DHS child care subsidy
	*children attending Russellville are subsidized by DHS child care subsidy


	Average Daily Attendance by Early Head Start Community Partner
	Average Daily Attendance by Early Head Start Community Partner
	Average Daily Attendance by Early Head Start Community Partner


	Center
	Center
	Center
	Center
	Center
	Center


	July
	July
	July


	Aug.
	Aug.
	Aug.


	Sept.
	Sept.
	Sept.


	Oct.
	Oct.
	Oct.


	Nov.
	Nov.
	Nov.


	Dec.
	Dec.
	Dec.


	Jan.
	Jan.
	Jan.


	Feb.
	Feb.
	Feb.


	Mar.
	Mar.
	Mar.


	Apr.
	Apr.
	Apr.


	May
	May
	May


	June
	June
	June


	Total
	Total
	Total



	David Douglas High School
	David Douglas High School
	David Douglas High School
	David Douglas High School


	TD
	P
	Span


	TD
	P
	Span


	86%
	86%
	86%


	81%
	81%
	81%


	91%
	91%
	91%


	91%
	91%
	91%


	70%
	70%
	70%


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	86%
	86%
	86%



	Discovery Garden
	Discovery Garden
	Discovery Garden
	Discovery Garden


	77%
	77%
	77%


	65%
	65%
	65%


	57%
	57%
	57%


	80%
	80%
	80%


	71%
	71%
	71%


	79%
	79%
	79%


	68%
	68%
	68%


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	71%
	71%
	71%



	Gresham High School
	Gresham High School
	Gresham High School
	Gresham High School


	TD
	P
	Span


	TD
	P
	Span


	79%
	79%
	79%


	78%
	78%
	78%


	73%
	73%
	73%


	69%
	69%
	69%


	72%
	72%
	72%


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	75%
	75%
	75%



	Happy Go Lucky
	Happy Go Lucky
	Happy Go Lucky
	Happy Go Lucky


	100%
	100%
	100%


	99%
	99%
	99%


	97%
	97%
	97%


	100%
	100%
	100%


	96%
	96%
	96%


	75%
	75%
	75%


	70%
	70%
	70%


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	95%
	95%
	95%



	KinderCare
	KinderCare
	KinderCare
	KinderCare


	TD
	P
	Span


	TD
	P
	Span


	86%
	86%
	86%


	55%
	55%
	55%


	83%
	83%
	83%


	56%
	56%
	56%


	58%
	58%
	58%


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	70%
	70%
	70%



	Little Friend’s Day School
	Little Friend’s Day School
	Little Friend’s Day School
	Little Friend’s Day School


	63%
	63%
	63%


	91%
	91%
	91%


	86%
	86%
	86%


	55%
	55%
	55%


	83%
	83%
	83%


	86%
	86%
	86%


	75%
	75%
	75%


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	82%
	82%
	82%



	Love Bug Too
	Love Bug Too
	Love Bug Too
	Love Bug Too


	33%
	33%
	33%


	61%
	61%
	61%


	81%
	81%
	81%


	78%
	78%
	78%


	95%
	95%
	95%


	47%
	47%
	47%


	60%
	60%
	60%


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	57%
	57%
	57%



	Melody’s Munchkins
	Melody’s Munchkins
	Melody’s Munchkins
	Melody’s Munchkins


	84%
	84%
	84%


	97%
	97%
	97%


	56%
	56%
	56%


	75%
	75%
	75%


	70%
	70%
	70%


	96%
	96%
	96%


	98%
	98%
	98%


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	94%
	94%
	94%



	Melody’s Munchkins Too
	Melody’s Munchkins Too
	Melody’s Munchkins Too
	Melody’s Munchkins Too


	92%
	92%
	92%


	96%
	96%
	96%


	96%
	96%
	96%


	99%
	99%
	99%


	99%
	99%
	99%


	96%
	96%
	96%


	93%
	93%
	93%


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	95%
	95%
	95%



	Pixie Child Care
	Pixie Child Care
	Pixie Child Care
	Pixie Child Care


	78%
	78%
	78%


	68%
	68%
	68%


	93%
	93%
	93%


	98%
	98%
	98%


	97%
	97%
	97%


	76%
	76%
	76%


	67%
	67%
	67%


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	75%
	75%
	75%



	Reynolds Learning Academy
	Reynolds Learning Academy
	Reynolds Learning Academy
	Reynolds Learning Academy


	TD
	P
	Span


	TD
	P
	Span


	78%
	78%
	78%


	80%
	80%
	80%


	71%
	71%
	71%


	63%
	63%
	63%


	58%
	58%
	58%


	H
	H
	H


	H
	H
	H


	H
	H
	H


	H
	H
	H


	TD
	P
	Span


	63%
	63%
	63%





	Attendance Analysis
	Attendance Analysis
	Attendance Analysis

	January 2017
	January 2017


	Our program attendance for the month of January was at 70%. We were still down two bus drivers which affected transportation for families who rely on it to get their children to school (25% of our absence reasons were due to no bus). We have hired all of our replacement bus drivers, and next steps will be to get them trained so that they can begin driving. Illness accounted for 23% of absences, and complications due to weather accounted for another 11% of absences.
	Our program attendance for the month of January was at 70%. We were still down two bus drivers which affected transportation for families who rely on it to get their children to school (25% of our absence reasons were due to no bus). We have hired all of our replacement bus drivers, and next steps will be to get them trained so that they can begin driving. Illness accounted for 23% of absences, and complications due to weather accounted for another 11% of absences.
	Our program attendance for the month of January was at 70%. We were still down two bus drivers which affected transportation for families who rely on it to get their children to school (25% of our absence reasons were due to no bus). We have hired all of our replacement bus drivers, and next steps will be to get them trained so that they can begin driving. Illness accounted for 23% of absences, and complications due to weather accounted for another 11% of absences.

	Another issue reported by staff is some families are scared to send their child to school, attend events or drive due to media reports of ICE (Immigration and Customs Enforcement) raids in the community.
	Another issue reported by staff is some families are scared to send their child to school, attend events or drive due to media reports of ICE (Immigration and Customs Enforcement) raids in the community.

	Family Workers and Teachers continue to have conversations about the lifelong importance of school attendance and reassuring families that school is a safe place for everyone.
	Family Workers and Teachers continue to have conversations about the lifelong importance of school attendance and reassuring families that school is a safe place for everyone.


	Mt. Hood Community College Head Start Financial Report January 2017
	Mt. Hood Community College Head Start Financial Report January 2017
	Mt. Hood Community College Head Start Financial Report January 2017


	This is a monthly report of the Head Start program grants and budget including credit card expenditures as required by the Head Start for School Readiness Act of 2007. 642(d)(2)
	This is a monthly report of the Head Start program grants and budget including credit card expenditures as required by the Head Start for School Readiness Act of 2007. 642(d)(2)
	This is a monthly report of the Head Start program grants and budget including credit card expenditures as required by the Head Start for School Readiness Act of 2007. 642(d)(2)

	Este es un informe mensual de las becas del programa de Head Start y presupesto incluyendo los gastos de tarjetas de credito requerido por ley 2007. 642(d)(2)
	Este es un informe mensual de las becas del programa de Head Start y presupesto incluyendo los gastos de tarjetas de credito requerido por ley 2007. 642(d)(2)


	BUDGET JULY 2016-JUNE 2017
	BUDGET JULY 2016-JUNE 2017
	BUDGET JULY 2016-JUNE 2017


	Funding Source
	Funding Source
	Funding Source
	Funding Source
	Funding Source
	Funding Source


	Total Funds
	Total Funds
	Total Funds



	Federal/State Head Start
	Federal/State Head Start
	Federal/State Head Start
	Federal/State Head Start


	$9,939,744
	$9,939,744
	$9,939,744



	Head Start Training
	Head Start Training
	Head Start Training
	Head Start Training


	$40,472
	$40,472
	$40,472



	Federal Early Head Start
	Federal Early Head Start
	Federal Early Head Start
	Federal Early Head Start


	$1,415,899
	$1,415,899
	$1,415,899



	Federal EHS Training
	Federal EHS Training
	Federal EHS Training
	Federal EHS Training


	$35,397
	$35,397
	$35,397



	EHS Child Care Partnerships
	EHS Child Care Partnerships
	EHS Child Care Partnerships
	EHS Child Care Partnerships


	$1,499,745
	$1,499,745
	$1,499,745



	EHS Child Care Partnerships Training
	EHS Child Care Partnerships Training
	EHS Child Care Partnerships Training
	EHS Child Care Partnerships Training


	$37,750
	$37,750
	$37,750



	Portland Children’s Levy EHS
	Portland Children’s Levy EHS
	Portland Children’s Levy EHS
	Portland Children’s Levy EHS


	$289,053
	$289,053
	$289,053



	State EHS
	State EHS
	State EHS
	State EHS


	$78,238
	$78,238
	$78,238



	Maternal/Infant & Early Childhood Home Visit (MIECHV)
	Maternal/Infant & Early Childhood Home Visit (MIECHV)
	Maternal/Infant & Early Childhood Home Visit (MIECHV)
	Maternal/Infant & Early Childhood Home Visit (MIECHV)


	$209,787
	$209,787
	$209,787



	Total
	Total
	Total
	Total


	13,546,085
	13,546,085
	13,546,085





	Expenditure Report for November
	Expenditure Report for November
	Expenditure Report for November


	Budget
	Budget
	Budget
	Budget
	Budget
	Budget

	Category
	Category


	Budget
	Budget
	Budget


	Spent
	Spent
	Spent


	Percent Spent
	Percent Spent
	Percent Spent



	Salaries and Fringe Benefits
	Salaries and Fringe Benefits
	Salaries and Fringe Benefits
	Salaries and Fringe Benefits


	$9,891,574
	$9,891,574
	$9,891,574


	$3,078,644
	$3,078,644
	$3,078,644


	31.12%
	31.12%
	31.12%



	Equipment
	Equipment
	Equipment
	Equipment


	$0
	$0
	$0


	$0
	$0
	$0


	0%
	0%
	0%



	Travel/Training
	Travel/Training
	Travel/Training
	Travel/Training


	$254,150
	$254,150
	$254,150


	$71,096
	$71,096
	$71,096


	27.97%
	27.97%
	27.97%



	Supplies
	Supplies
	Supplies
	Supplies


	$221,056
	$221,056
	$221,056


	$157,843
	$157,843
	$157,843


	69.76%
	69.76%
	69.76%



	Contractual
	Contractual
	Contractual
	Contractual


	$1,031,193
	$1,031,193
	$1,031,193


	$413,394
	$413,394
	$413,394


	40.06%
	40.06%
	40.06%





	Budget
	Budget
	Budget
	Budget
	Budget
	Budget

	Category
	Category


	Budget
	Budget
	Budget


	Spent
	Spent
	Spent


	Percent Spent
	Percent Spent
	Percent Spent



	Other
	Other
	Other
	Other


	$2,144,083
	$2,144,083
	$2,144,083


	$854,167
	$854,167
	$854,167


	38.95%
	38.95%
	38.95%



	Total
	Total
	Total
	Total


	$13,542,056
	$13,542,056
	$13,542,056


	$4,575,144
	$4,575,144
	$4,575,144


	32.83%
	32.83%
	32.83%





	Expenditure Report for December
	Expenditure Report for December
	Expenditure Report for December


	Budget
	Budget
	Budget
	Budget
	Budget
	Budget

	Category
	Category


	Budget
	Budget
	Budget


	Spent
	Spent
	Spent


	Percent Spent
	Percent Spent
	Percent Spent



	Salaries and Fringe Benefits
	Salaries and Fringe Benefits
	Salaries and Fringe Benefits
	Salaries and Fringe Benefits


	$9,891,574
	$9,891,574
	$9,891,574


	$39,19,199
	$39,19,199
	$39,19,199


	38.31%
	38.31%
	38.31%



	Equipment
	Equipment
	Equipment
	Equipment


	$0
	$0
	$0


	$0
	$0
	$0


	0%
	0%
	0%



	Travel/Training
	Travel/Training
	Travel/Training
	Travel/Training


	$254,150
	$254,150
	$254,150


	$86,391
	$86,391
	$86,391


	33.99%
	33.99%
	33.99%



	Supplies
	Supplies
	Supplies
	Supplies


	$221,056
	$221,056
	$221,056


	$170,218
	$170,218
	$170,218


	75.23%
	75.23%
	75.23%



	Contractual
	Contractual
	Contractual
	Contractual


	$1,031,193
	$1,031,193
	$1,031,193


	$415,690
	$415,690
	$415,690


	40.28%
	40.28%
	40.28%



	Other
	Other
	Other
	Other


	$2,144,083
	$2,144,083
	$2,144,083


	$989,799
	$989,799
	$989,799


	45.13%
	45.13%
	45.13%



	Total
	Total
	Total
	Total


	$13,542,056
	$13,542,056
	$13,542,056


	$5,581,297
	$5,581,297
	$5,581,297


	40.05%
	40.05%
	40.05%





	Expenditure Report for January
	Expenditure Report for January
	Expenditure Report for January


	Budget
	Budget
	Budget
	Budget
	Budget
	Budget

	Category
	Category


	Budget
	Budget
	Budget


	Spent
	Spent
	Spent


	Percent Spent
	Percent Spent
	Percent Spent



	Salaries and Fringe Benefits
	Salaries and Fringe Benefits
	Salaries and Fringe Benefits
	Salaries and Fringe Benefits


	$9,891,574
	$9,891,574
	$9,891,574


	$4,697,587
	$4,697,587
	$4,697,587


	45.92%
	45.92%
	45.92%



	Equipment
	Equipment
	Equipment
	Equipment


	$0
	$0
	$0


	$0
	$0
	$0


	0%
	0%
	0%



	Travel/Training
	Travel/Training
	Travel/Training
	Travel/Training


	$254,150
	$254,150
	$254,150


	$106,323
	$106,323
	$106,323


	41.83%
	41.83%
	41.83%



	Supplies
	Supplies
	Supplies
	Supplies


	$221,056
	$221,056
	$221,056


	$179,561
	$179,561
	$179,561


	79.36%
	79.36%
	79.36%



	Contractual
	Contractual
	Contractual
	Contractual


	$1,031,193
	$1,031,193
	$1,031,193


	$416.080
	$416.080
	$416.080


	40.32%
	40.32%
	40.32%



	Other
	Other
	Other
	Other


	$2,144,083
	$2,144,083
	$2,144,083


	$1,156,512
	$1,156,512
	$1,156,512


	52.73%
	52.73%
	52.73%



	Total
	Total
	Total
	Total


	$13,542,056
	$13,542,056
	$13,542,056


	$6,556,063
	$6,556,063
	$6,556,063


	47.05%
	47.05%
	47.05%





	Reimbursement Funds
	Reimbursement Funds
	Reimbursement Funds


	Source
	Source
	Source
	Source
	Source
	Source


	Amount
	Amount
	Amount

	Budgeted
	Budgeted


	Amount Received Year to Date
	Amount Received Year to Date
	Amount Received Year to Date



	DHS Child Care*
	DHS Child Care*
	DHS Child Care*
	DHS Child Care*


	$256,916
	$256,916
	$256,916


	$125,528
	$125,528
	$125,528



	USDA Funds*
	USDA Funds*
	USDA Funds*
	USDA Funds*


	$500,000
	$500,000
	$500,000


	$101,305.30
	$101,305.30
	$101,305.30





	*Reimbursements have a lag time of up to 60 days
	*Reimbursements have a lag time of up to 60 days
	*Reimbursements have a lag time of up to 60 days


	Visa Purchasing Cards used by Head Start staff are monitored monthly at several levels. Visa logs and receipts are prepared by card holder and reviewed monthly by supervisors who check for allowability of the purchases. The Financial Specialist in the Head Start office reviews the logs to ensure accuracy and the Head Start director signs off on each log. The business office does a final review for accuracy. Performance standards also require the Head Start Policy Council and MHCC Board of Education to revie
	Visa Purchasing Cards used by Head Start staff are monitored monthly at several levels. Visa logs and receipts are prepared by card holder and reviewed monthly by supervisors who check for allowability of the purchases. The Financial Specialist in the Head Start office reviews the logs to ensure accuracy and the Head Start director signs off on each log. The business office does a final review for accuracy. Performance standards also require the Head Start Policy Council and MHCC Board of Education to revie
	Visa Purchasing Cards used by Head Start staff are monitored monthly at several levels. Visa logs and receipts are prepared by card holder and reviewed monthly by supervisors who check for allowability of the purchases. The Financial Specialist in the Head Start office reviews the logs to ensure accuracy and the Head Start director signs off on each log. The business office does a final review for accuracy. Performance standards also require the Head Start Policy Council and MHCC Board of Education to revie

	Todas las compras para el programa realizadas por el personal de Head Start a traves de las taijetas Visa son supervisadas mensualmente en diferentes niveles. La hoja de registro de la tarjeta visa y recibos son preparados por la persona responsable y luego es revisado mensualmente por los supervisores para verificar dichas transacciones. La Especialista de Finanzas de la oficina de Head Start revisa las hojas de registro para asegurar la exactitud y luego la Directora de Head Start firma cada hoja de regis
	Todas las compras para el programa realizadas por el personal de Head Start a traves de las taijetas Visa son supervisadas mensualmente en diferentes niveles. La hoja de registro de la tarjeta visa y recibos son preparados por la persona responsable y luego es revisado mensualmente por los supervisores para verificar dichas transacciones. La Especialista de Finanzas de la oficina de Head Start revisa las hojas de registro para asegurar la exactitud y luego la Directora de Head Start firma cada hoja de regis


	Closing Date 11/20/16
	Closing Date 11/20/16
	Closing Date 11/20/16


	Description
	Description
	Description
	Description
	Description
	Description


	Head Start
	Head Start
	Head Start


	EHS
	EHS
	EHS


	Children’s Levy EHS
	Children’s Levy EHS
	Children’s Levy EHS


	Oregon
	Oregon
	Oregon

	EHS
	EHS


	MIECHV
	MIECHV
	MIECHV


	EHS
	EHS
	EHS

	CCP
	CCP


	Totals
	Totals
	Totals



	Center Supplies
	Center Supplies
	Center Supplies
	Center Supplies


	$10932.92
	$10932.92
	$10932.92


	$475.77
	$475.77
	$475.77


	$125.93
	$125.93
	$125.93


	TD
	P
	Span


	$83.20
	$83.20
	$83.20


	$538.88
	$538.88
	$538.88


	$12,156.70
	$12,156.70
	$12,156.70



	Child Food
	Child Food
	Child Food
	Child Food


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$0.00
	$0.00
	$0.00



	Computer Supplies
	Computer Supplies
	Computer Supplies
	Computer Supplies


	$3,646.42
	$3,646.42
	$3,646.42


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$259.00
	$259.00
	$259.00


	$3,905.42
	$3,905.42
	$3,905.42



	Dental/Medical
	Dental/Medical
	Dental/Medical
	Dental/Medical


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$0.00
	$0.00
	$0.00



	Education Supplies
	Education Supplies
	Education Supplies
	Education Supplies


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$0.00
	$0.00
	$0.00



	Family Services
	Family Services
	Family Services
	Family Services


	$1,595.18
	$1,595.18
	$1,595.18


	$170.13
	$170.13
	$170.13


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$1,765.31
	$1,765.31
	$1,765.31



	Health Supplies
	Health Supplies
	Health Supplies
	Health Supplies


	$448.55
	$448.55
	$448.55


	$140.42
	$140.42
	$140.42


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$59.47
	$59.47
	$59.47


	$648.44
	$648.44
	$648.44



	Maintenance
	Maintenance
	Maintenance
	Maintenance


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$0.00
	$0.00
	$0.00



	Office Supplies
	Office Supplies
	Office Supplies
	Office Supplies


	$175.79
	$175.79
	$175.79


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$175.79
	$175.79
	$175.79



	Other Costs
	Other Costs
	Other Costs
	Other Costs


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$0.00
	$0.00
	$0.00



	Parent Activities
	Parent Activities
	Parent Activities
	Parent Activities


	$1,423.80
	$1,423.80
	$1,423.80


	$47.92
	$47.92
	$47.92


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$231.42
	$231.42
	$231.42


	$1,703.14
	$1,703.14
	$1,703.14



	Postage
	Postage
	Postage
	Postage


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$0.00
	$0.00
	$0.00



	Pre-Employment
	Pre-Employment
	Pre-Employment
	Pre-Employment


	$1,133.50
	$1,133.50
	$1,133.50


	$153.50
	$153.50
	$153.50


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$1,287.00
	$1,287.00
	$1,287.00



	Site Repair
	Site Repair
	Site Repair
	Site Repair


	$5,859.61
	$5,859.61
	$5,859.61


	$59.99
	$59.99
	$59.99


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$5,919.60
	$5,919.60
	$5,919.60



	Training
	Training
	Training
	Training


	$5,620.26
	$5,620.26
	$5,620.26


	$405.35
	$405.35
	$405.35


	$682.00
	$682.00
	$682.00


	TD
	P
	Span


	$396.00
	$396.00
	$396.00


	$2,043.00
	$2,043.00
	$2,043.00


	$9,146.61
	$9,146.61
	$9,146.61



	Vehicle Costs
	Vehicle Costs
	Vehicle Costs
	Vehicle Costs


	$12,106.68
	$12,106.68
	$12,106.68


	$1,493.27
	$1,493.27
	$1,493.27


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$33.98
	$33.98
	$33.98


	$13,633.93
	$13,633.93
	$13,633.93



	Utilities
	Utilities
	Utilities
	Utilities


	$3,106.37
	$3,106.37
	$3,106.37


	$612.43
	$612.43
	$612.43


	$218.44
	$218.44
	$218.44


	TD
	P
	Span


	TD
	P
	Span


	$294.89
	$294.89
	$294.89


	$4,232.13
	$4,232.13
	$4,232.13



	Total
	Total
	Total
	Total


	$46,049.08
	$46,049.08
	$46,049.08


	$3,558.78
	$3,558.78
	$3,558.78


	$1,026.37
	$1,026.37
	$1,026.37


	$0.00
	$0.00
	$0.00


	$479.20
	$479.20
	$479.20


	$3,460.64
	$3,460.64
	$3,460.64


	$54,574.07
	$54,574.07
	$54,574.07





	Closing Date 12/20/17
	Closing Date 12/20/17
	Closing Date 12/20/17


	Description
	Description
	Description
	Description
	Description
	Description


	Head Start
	Head Start
	Head Start


	EHS
	EHS
	EHS


	Children’s Levy EHS
	Children’s Levy EHS
	Children’s Levy EHS


	Oregon
	Oregon
	Oregon

	EHS
	EHS


	MIECHV
	MIECHV
	MIECHV


	EHS
	EHS
	EHS

	CCP
	CCP


	Totals
	Totals
	Totals



	Center Supplies
	Center Supplies
	Center Supplies
	Center Supplies


	$4509.4
	$4509.4
	$4509.4


	$464.45
	$464.45
	$464.45


	$49.26
	$49.26
	$49.26


	TD
	P
	Span


	$106.54
	$106.54
	$106.54


	$77.11
	$77.11
	$77.11


	$5,206.76
	$5,206.76
	$5,206.76



	Child Food
	Child Food
	Child Food
	Child Food


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$0.00
	$0.00
	$0.00



	Computer Supplies
	Computer Supplies
	Computer Supplies
	Computer Supplies


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$0.00
	$0.00
	$0.00



	Dental/Medical
	Dental/Medical
	Dental/Medical
	Dental/Medical


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$0.00
	$0.00
	$0.00



	Education Supplies
	Education Supplies
	Education Supplies
	Education Supplies


	$1,645.80
	$1,645.80
	$1,645.80


	$40.00
	$40.00
	$40.00


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$1,685.80
	$1,685.80
	$1,685.80



	Family Services
	Family Services
	Family Services
	Family Services


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$0.00
	$0.00
	$0.00



	Health Supplies
	Health Supplies
	Health Supplies
	Health Supplies


	$23.95
	$23.95
	$23.95


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$23.95
	$23.95
	$23.95



	Maintenance
	Maintenance
	Maintenance
	Maintenance


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$0.00
	$0.00
	$0.00



	Office Supplies
	Office Supplies
	Office Supplies
	Office Supplies


	$22.19
	$22.19
	$22.19


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$22.19
	$22.19
	$22.19



	Other Costs
	Other Costs
	Other Costs
	Other Costs


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$0.00
	$0.00
	$0.00



	Parent Activities
	Parent Activities
	Parent Activities
	Parent Activities


	$112.04
	$112.04
	$112.04


	$2.10
	$2.10
	$2.10


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$114.14
	$114.14
	$114.14



	Postage
	Postage
	Postage
	Postage


	$530.88
	$530.88
	$530.88


	$47.44
	$47.44
	$47.44


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$578.32
	$578.32
	$578.32



	Pre-Employment
	Pre-Employment
	Pre-Employment
	Pre-Employment


	$1,888.50
	$1,888.50
	$1,888.50


	$196.50
	$196.50
	$196.50


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$2,085.00
	$2,085.00
	$2,085.00



	Site Repair
	Site Repair
	Site Repair
	Site Repair


	$6,819.67
	$6,819.67
	$6,819.67


	$63.09
	$63.09
	$63.09


	$129.00
	$129.00
	$129.00


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$7,011.76
	$7,011.76
	$7,011.76



	Training
	Training
	Training
	Training


	$1,853.93
	$1,853.93
	$1,853.93


	$199.09
	$199.09
	$199.09


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$2,595.00
	$2,595.00
	$2,595.00


	$4,648.02
	$4,648.02
	$4,648.02



	Vehicle Costs
	Vehicle Costs
	Vehicle Costs
	Vehicle Costs


	$4,011.96
	$4,011.96
	$4,011.96


	$445.79
	$445.79
	$445.79


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$4,457.75
	$4,457.75
	$4,457.75



	Utilities
	Utilities
	Utilities
	Utilities


	$2,007.50
	$2,007.50
	$2,007.50


	$544.86
	$544.86
	$544.86


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$176.82
	$176.82
	$176.82


	$2,729.18
	$2,729.18
	$2,729.18



	Total
	Total
	Total
	Total


	$23,425.82
	$23,425.82
	$23,425.82


	$2,003.32
	$2,003.32
	$2,003.32


	$178.26
	$178.26
	$178.26


	$0.00
	$0.00
	$0.00


	$106.54
	$106.54
	$106.54


	$2,848.93
	$2,848.93
	$2,848.93


	$28,562.87
	$28,562.87
	$28,562.87





	Closing Date 1/20/17
	Closing Date 1/20/17
	Closing Date 1/20/17


	Description
	Description
	Description
	Description
	Description
	Description


	Head Start
	Head Start
	Head Start


	EHS
	EHS
	EHS


	Children’s Levy EHS
	Children’s Levy EHS
	Children’s Levy EHS


	Oregon
	Oregon
	Oregon

	EHS
	EHS


	MIECHV
	MIECHV
	MIECHV


	EHS
	EHS
	EHS

	CCP
	CCP


	Totals
	Totals
	Totals



	Center Supplies
	Center Supplies
	Center Supplies
	Center Supplies


	$3566.89
	$3566.89
	$3566.89


	$262.33
	$262.33
	$262.33


	$84.66
	$84.66
	$84.66


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$3,913.88
	$3,913.88
	$3,913.88



	Child Food
	Child Food
	Child Food
	Child Food


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$0
	$0
	$0



	Computer Supplies
	Computer Supplies
	Computer Supplies
	Computer Supplies


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$0
	$0
	$0



	Dental/Medical
	Dental/Medical
	Dental/Medical
	Dental/Medical


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$0
	$0
	$0



	Education Supplies
	Education Supplies
	Education Supplies
	Education Supplies


	$400.00
	$400.00
	$400.00


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$400.00
	$400.00
	$400.00



	Family Services
	Family Services
	Family Services
	Family Services


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$45.98
	$45.98
	$45.98


	$45.98
	$45.98
	$45.98



	Health Supplies
	Health Supplies
	Health Supplies
	Health Supplies


	$224.10
	$224.10
	$224.10


	$24.89
	$24.89
	$24.89


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$248.99
	$248.99
	$248.99



	Maintenance
	Maintenance
	Maintenance
	Maintenance


	$1,354.62
	$1,354.62
	$1,354.62


	$46.31
	$46.31
	$46.31


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$1,400.93
	$1,400.93
	$1,400.93



	Office Supplies
	Office Supplies
	Office Supplies
	Office Supplies


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$0
	$0
	$0



	Other Costs
	Other Costs
	Other Costs
	Other Costs


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$0
	$0
	$0



	Parent Activities
	Parent Activities
	Parent Activities
	Parent Activities


	$278.36
	$278.36
	$278.36


	$23.56
	$23.56
	$23.56


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$53.84
	$53.84
	$53.84


	$355.76
	$355.76
	$355.76



	Postage
	Postage
	Postage
	Postage


	$567.34
	$567.34
	$567.34


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$567.34
	$567.34
	$567.34



	Pre-Employment
	Pre-Employment
	Pre-Employment
	Pre-Employment


	$990.10
	$990.10
	$990.10


	$82.90
	$82.90
	$82.90


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$85.00
	$85.00
	$85.00


	$1,158.00
	$1,158.00
	$1,158.00



	Site Repair
	Site Repair
	Site Repair
	Site Repair


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$0
	$0
	$0



	Training
	Training
	Training
	Training


	$2,556.27
	$2,556.27
	$2,556.27


	$513.23
	$513.23
	$513.23


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$1,915.57
	$1,915.57
	$1,915.57


	$4,985.07
	$4,985.07
	$4,985.07



	Vehicle Costs
	Vehicle Costs
	Vehicle Costs
	Vehicle Costs


	$3,291.82
	$3,291.82
	$3,291.82


	$403.57
	$403.57
	$403.57


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$3,695.39
	$3,695.39
	$3,695.39



	Utilities
	Utilities
	Utilities
	Utilities


	$5,067.58
	$5,067.58
	$5,067.58


	$242.86
	$242.86
	$242.86


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	$104.03
	$104.03
	$104.03


	$5,414.47
	$5,414.47
	$5,414.47



	Total
	Total
	Total
	Total


	$18,297.08
	$18,297.08
	$18,297.08


	$1,599.65
	$1,599.65
	$1,599.65


	$84.66
	$84.66
	$84.66


	$0
	$0
	$0


	$0
	$0
	$0


	$2,204.42
	$2,204.42
	$2,204.42


	$22,185.81
	$22,185.81
	$22,185.81





	This is a list of frequently used vendors where purchasing cards are used and the purpose.
	This is a list of frequently used vendors where purchasing cards are used and the purpose.
	This is a list of frequently used vendors where purchasing cards are used and the purpose.


	Frequent Vendors
	Frequent Vendors
	Frequent Vendors
	Frequent Vendors
	Frequent Vendors
	Frequent Vendors


	Supplies
	Supplies
	Supplies



	Cash n Carry
	Cash n Carry
	Cash n Carry
	Cash n Carry


	Parent Center Committee Meeting (PCCM) Supplies
	Parent Center Committee Meeting (PCCM) Supplies
	Parent Center Committee Meeting (PCCM) Supplies



	Discount School Supply
	Discount School Supply
	Discount School Supply
	Discount School Supply


	Classroom Supplies
	Classroom Supplies
	Classroom Supplies



	Dollar Tree
	Dollar Tree
	Dollar Tree
	Dollar Tree


	PCCM Supplies
	PCCM Supplies
	PCCM Supplies



	Fred Meyer
	Fred Meyer
	Fred Meyer
	Fred Meyer


	Classroom/Site/PCCM Supplies
	Classroom/Site/PCCM Supplies
	Classroom/Site/PCCM Supplies



	Grocery Outlet
	Grocery Outlet
	Grocery Outlet
	Grocery Outlet


	PCCM Supplies
	PCCM Supplies
	PCCM Supplies



	Safeway
	Safeway
	Safeway
	Safeway


	PCCM Supplies
	PCCM Supplies
	PCCM Supplies



	Target
	Target
	Target
	Target


	Classroom/Site/PCCM Supplies
	Classroom/Site/PCCM Supplies
	Classroom/Site/PCCM Supplies



	Walgreens
	Walgreens
	Walgreens
	Walgreens


	Site Supplies (Photo Processing)
	Site Supplies (Photo Processing)
	Site Supplies (Photo Processing)



	Walmart
	Walmart
	Walmart
	Walmart


	Classroom/Site Supplies
	Classroom/Site Supplies
	Classroom/Site Supplies



	Home Depot
	Home Depot
	Home Depot
	Home Depot


	Site Repair Supplies
	Site Repair Supplies
	Site Repair Supplies



	TR
	TD
	P
	Span





	Last Name
	Last Name
	Last Name
	Last Name
	Last Name
	Last Name


	First Name
	First Name
	First Name


	Position
	Position
	Position


	Default Account No.
	Default Account No.
	Default Account No.



	Last Name
	Last Name
	Last Name
	Last Name


	First Name
	First Name
	First Name


	Position
	Position
	Position


	Default Account No.
	Default Account No.
	Default Account No.



	Ali (Alecia)
	Ali (Alecia)
	Ali (Alecia)
	Ali (Alecia)


	Takkunen
	Takkunen
	Takkunen


	Education Manager
	Education Manager
	Education Manager


	5100/5102-7020
	5100/5102-7020
	5100/5102-7020



	Anna
	Anna
	Anna
	Anna


	Szimonisz
	Szimonisz
	Szimonisz


	Family Worker/ECC
	Family Worker/ECC
	Family Worker/ECC


	5100/5102/5119-7403
	5100/5102/5119-7403
	5100/5102/5119-7403



	Anne
	Anne
	Anne
	Anne


	Blumenauer
	Blumenauer
	Blumenauer


	Human Resource Coordinator
	Human Resource Coordinator
	Human Resource Coordinator


	various
	various
	various



	Bella
	Bella
	Bella
	Bella


	Wald (Gudarenko)
	Wald (Gudarenko)
	Wald (Gudarenko)


	Education Site Manager/ECC
	Education Site Manager/ECC
	Education Site Manager/ECC


	5100/5102/5119-7403
	5100/5102/5119-7403
	5100/5102/5119-7403



	Bernice
	Bernice
	Bernice
	Bernice


	McClenahen
	McClenahen
	McClenahen


	Education Site Manager/EHS CCP
	Education Site Manager/EHS CCP
	Education Site Manager/EHS CCP


	5113/7000
	5113/7000
	5113/7000



	Brenda
	Brenda
	Brenda
	Brenda


	Dolan
	Dolan
	Dolan


	Education Site Coordinator/Glisan
	Education Site Coordinator/Glisan
	Education Site Coordinator/Glisan


	5107/5119/5120-7416
	5107/5119/5120-7416
	5107/5119/5120-7416



	Carolina
	Carolina
	Carolina
	Carolina


	Chamberlin
	Chamberlin
	Chamberlin


	Family
	Family
	Family

	Wo rker/Hazelwood
	Wo rker/Hazelwood


	5100/5102-7412
	5100/5102-7412
	5100/5102-7412



	Carrie
	Carrie
	Carrie
	Carrie


	Love-Taylor
	Love-Taylor
	Love-Taylor


	Education Site Manager/NP & CC
	Education Site Manager/NP & CC
	Education Site Manager/NP & CC


	5100/5102-7402
	5100/5102-7402
	5100/5102-7402



	Christine
	Christine
	Christine
	Christine


	Waters
	Waters
	Waters


	CCR&R Director
	CCR&R Director
	CCR&R Director


	various
	various
	various





	This is a list of all the VISA purchasing cardholders.
	This is a list of all the VISA purchasing cardholders.
	This is a list of all the VISA purchasing cardholders.


	Last Name
	Last Name
	Last Name
	Last Name
	Last Name
	Last Name


	First Name
	First Name
	First Name


	Position
	Position
	Position


	Default Account No.
	Default Account No.
	Default Account No.



	Cindy
	Cindy
	Cindy
	Cindy


	Sellers
	Sellers
	Sellers


	Family Worker
	Family Worker
	Family Worker


	5100/5102/5119-7403
	5100/5102/5119-7403
	5100/5102/5119-7403



	Craig
	Craig
	Craig
	Craig


	Christensen
	Christensen
	Christensen


	Food Service Delivery Driver
	Food Service Delivery Driver
	Food Service Delivery Driver


	5105-7327
	5105-7327
	5105-7327



	Cynthia
	Cynthia
	Cynthia
	Cynthia


	Smith
	Smith
	Smith


	Education Site Manager
	Education Site Manager
	Education Site Manager


	5100/5102-7415
	5100/5102-7415
	5100/5102-7415



	Erica
	Erica
	Erica
	Erica


	Salas-Umana
	Salas-Umana
	Salas-Umana


	Health & Nutrition Manager
	Health & Nutrition Manager
	Health & Nutrition Manager


	5100/5102/5119-7010
	5100/5102/5119-7010
	5100/5102/5119-7010



	Erlinda
	Erlinda
	Erlinda
	Erlinda


	Reyna
	Reyna
	Reyna


	Family Worker/North Powellhurst
	Family Worker/North Powellhurst
	Family Worker/North Powellhurst


	5100/5102-7402
	5100/5102-7402
	5100/5102-7402



	Frederick
	Frederick
	Frederick
	Frederick


	Lee
	Lee
	Lee


	Kitchen Lead Cook
	Kitchen Lead Cook
	Kitchen Lead Cook


	5105-7327
	5105-7327
	5105-7327



	Jolene
	Jolene
	Jolene
	Jolene


	Vahsholtz
	Vahsholtz
	Vahsholtz


	Family Worker/EHS CCP
	Family Worker/EHS CCP
	Family Worker/EHS CCP


	5113/7407
	5113/7407
	5113/7407



	Julie
	Julie
	Julie
	Julie


	Allen
	Allen
	Allen


	Education Site Manager/KP & Mt. Hood
	Education Site Manager/KP & Mt. Hood
	Education Site Manager/KP & Mt. Hood


	5100/5102-7400
	5100/5102-7400
	5100/5102-7400



	Kate
	Kate
	Kate
	Kate


	Davison
	Davison
	Davison


	Family Worker/Cascade Crossing
	Family Worker/Cascade Crossing
	Family Worker/Cascade Crossing


	5100/5102-7402
	5100/5102-7402
	5100/5102-7402



	Lindsay
	Lindsay
	Lindsay
	Lindsay


	Pearson
	Pearson
	Pearson


	Education Site Manager/Knott
	Education Site Manager/Knott
	Education Site Manager/Knott


	5100/5102-7401
	5100/5102-7401
	5100/5102-7401



	Maria
	Maria
	Maria
	Maria


	Ponce
	Ponce
	Ponce


	Family Worker/Kelly Place
	Family Worker/Kelly Place
	Family Worker/Kelly Place


	5100/5102-7400
	5100/5102-7400
	5100/5102-7400



	Mary
	Mary
	Mary
	Mary


	T routt
	T routt
	T routt


	Family Worker/Kelly Place
	Family Worker/Kelly Place
	Family Worker/Kelly Place


	5100/5102-7400
	5100/5102-7400
	5100/5102-7400



	Maura
	Maura
	Maura
	Maura


	Mendoza
	Mendoza
	Mendoza


	Family Worker/North Powellhurst
	Family Worker/North Powellhurst
	Family Worker/North Powellhurst


	5100/5102-7402
	5100/5102-7402
	5100/5102-7402



	Maurita
	Maurita
	Maurita
	Maurita


	Davis
	Davis
	Davis


	Operations Manager
	Operations Manager
	Operations Manager


	various
	various
	various



	Mavonnie
	Mavonnie
	Mavonnie
	Mavonnie


	Dietz
	Dietz
	Dietz


	Parent Engagement Governance Spec.
	Parent Engagement Governance Spec.
	Parent Engagement Governance Spec.


	5100/5102-7406
	5100/5102-7406
	5100/5102-7406



	Melissa
	Melissa
	Melissa
	Melissa


	Hendricks
	Hendricks
	Hendricks


	Family Worker/Davis
	Family Worker/Davis
	Family Worker/Davis


	5100/5102-7412
	5100/5102-7412
	5100/5102-7412



	Misty
	Misty
	Misty
	Misty


	Kelly
	Kelly
	Kelly


	Fiscal Specialist
	Fiscal Specialist
	Fiscal Specialist


	various
	various
	various



	Nicolette
	Nicolette
	Nicolette
	Nicolette


	Zanotti
	Zanotti
	Zanotti


	Administrative Assistant- Health
	Administrative Assistant- Health
	Administrative Assistant- Health


	5100/5102/5119-7010
	5100/5102/5119-7010
	5100/5102/5119-7010



	Pam
	Pam
	Pam
	Pam


	G. Corrie
	G. Corrie
	G. Corrie


	HS/EHS Director
	HS/EHS Director
	HS/EHS Director


	various
	various
	various



	Rhiannon
	Rhiannon
	Rhiannon
	Rhiannon


	Martin
	Martin
	Martin


	Ed. Site Mngr/Davis, Division, Hazelwood
	Ed. Site Mngr/Davis, Division, Hazelwood
	Ed. Site Mngr/Davis, Division, Hazelwood


	5100/5102-7412
	5100/5102-7412
	5100/5102-7412





	Last Name
	Last Name
	Last Name
	Last Name
	Last Name
	Last Name


	First Name
	First Name
	First Name


	Position
	Position
	Position


	Default Account No.
	Default Account No.
	Default Account No.



	Roberta
	Roberta
	Roberta
	Roberta


	Recken
	Recken
	Recken


	Ed. Site Mngr/Gateway & Gethsemane
	Ed. Site Mngr/Gateway & Gethsemane
	Ed. Site Mngr/Gateway & Gethsemane


	5100/5102/5119-7404
	5100/5102/5119-7404
	5100/5102/5119-7404



	Robyn
	Robyn
	Robyn
	Robyn


	Harris
	Harris
	Harris


	Family Worker/EHS CCP
	Family Worker/EHS CCP
	Family Worker/EHS CCP


	5113-7406
	5113-7406
	5113-7406



	Sandra
	Sandra
	Sandra
	Sandra


	Rodriguez
	Rodriguez
	Rodriguez


	Education Site Coordinator/Yamhill
	Education Site Coordinator/Yamhill
	Education Site Coordinator/Yamhill


	5119-7414
	5119-7414
	5119-7414



	Steven
	Steven
	Steven
	Steven


	Weathersbee
	Weathersbee
	Weathersbee


	Facilities &
	Facilities &
	Facilities &

	Transportation
	Transportation

	Technician
	Technician


	5100/5102/5119-7700
	5100/5102/5119-7700
	5100/5102/5119-7700



	Tandi
	Tandi
	Tandi
	Tandi


	Johnson
	Johnson
	Johnson


	Family Worker/Knott
	Family Worker/Knott
	Family Worker/Knott


	5100/5102-7401
	5100/5102-7401
	5100/5102-7401



	Theresa
	Theresa
	Theresa
	Theresa


	McAreavy
	McAreavy
	McAreavy


	Family Worker/Glisan
	Family Worker/Glisan
	Family Worker/Glisan


	5119-7416
	5119-7416
	5119-7416



	Velvet
	Velvet
	Velvet
	Velvet


	Cooley
	Cooley
	Cooley


	Associate Director
	Associate Director
	Associate Director


	various
	various
	various



	Wendy
	Wendy
	Wendy
	Wendy


	Rendon-Valente
	Rendon-Valente
	Rendon-Valente


	Program Assistant (Fiscal)
	Program Assistant (Fiscal)
	Program Assistant (Fiscal)


	various
	various
	various



	Wolff
	Wolff
	Wolff
	Wolff


	Wald
	Wald
	Wald


	Transportation Specialist
	Transportation Specialist
	Transportation Specialist


	5100/5102/5119-7061
	5100/5102/5119-7061
	5100/5102/5119-7061





	USDA / CACFP Monthly Report HS and EHS Classrooms
	USDA / CACFP Monthly Report HS and EHS Classrooms
	USDA / CACFP Monthly Report HS and EHS Classrooms

	This report shows the numbers of meals and snacks served across Head Start as well as the reimbursement we receive from the USDA for these meals and snacks. The Head Start Act 642(d) (2) requires a monthly report of meals and snacks provided by the USDA to be reported monthly to the Policy Council and the Board.
	This report shows the numbers of meals and snacks served across Head Start as well as the reimbursement we receive from the USDA for these meals and snacks. The Head Start Act 642(d) (2) requires a monthly report of meals and snacks provided by the USDA to be reported monthly to the Policy Council and the Board.

	Este informe muestra el numero de comidas y meriendas servidos a traves de todo el programa de Head Start, asi como el reembolso que recibimos de USDA por las comidas y meriendas. La Ley de Head Start 462(d) (2) requiere que el programa de un informe mensualmente a Policy Council y a la Directiva.
	Este informe muestra el numero de comidas y meriendas servidos a traves de todo el programa de Head Start, asi como el reembolso que recibimos de USDA por las comidas y meriendas. La Ley de Head Start 462(d) (2) requiere que el programa de un informe mensualmente a Policy Council y a la Directiva.


	USDA Reimbursement Rates for 2016-17
	USDA Reimbursement Rates for 2016-17
	USDA Reimbursement Rates for 2016-17
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	Meal
	Meal
	Meal


	Rate per Meal
	Rate per Meal
	Rate per Meal


	TD
	P
	Span



	TR
	TD
	P
	Span


	Breakfast
	Breakfast
	Breakfast


	1.71
	1.71
	1.71


	TD
	P
	Span



	TR
	TD
	P
	Span


	Lunch
	Lunch
	Lunch


	3.16
	3.16
	3.16


	TD
	P
	Span



	TR
	TD
	P
	Span


	Snack
	Snack
	Snack


	0.86
	0.86
	0.86


	TD
	P
	Span



	TR
	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span





	January 2017
	January 2017
	January 2017


	Meal
	Meal
	Meal
	Meal
	Meal
	Meal


	Number of meals served
	Number of meals served
	Number of meals served



	Breakfast
	Breakfast
	Breakfast
	Breakfast


	9,353
	9,353
	9,353



	Lunch
	Lunch
	Lunch
	Lunch


	9,512
	9,512
	9,512



	Snack
	Snack
	Snack
	Snack


	1,583
	1,583
	1,583



	Total Reimbursement for the month:
	Total Reimbursement for the month:
	Total Reimbursement for the month:
	Total Reimbursement for the month:


	$47,412.93
	$47,412.93
	$47,412.93





	December 2016
	December 2016
	December 2016


	Meal
	Meal
	Meal
	Meal
	Meal
	Meal


	Number of meals served
	Number of meals served
	Number of meals served



	Breakfast
	Breakfast
	Breakfast
	Breakfast


	4,681
	4,681
	4,681



	Lunch
	Lunch
	Lunch
	Lunch


	4,904
	4,904
	4,904



	Snack
	Snack
	Snack
	Snack


	882
	882
	882



	Total Reimbursement for the month:
	Total Reimbursement for the month:
	Total Reimbursement for the month:
	Total Reimbursement for the month:


	$24,259.67
	$24,259.67
	$24,259.67





	Head Start and Early Head Start Non Federal Share Report
	Head Start and Early Head Start Non Federal Share Report
	Head Start and Early Head Start Non Federal Share Report

	2016-17
	2016-17

	This is a monthly report of the Head Start Program's Non- Federal Share (in-kind) as required by the Head Start School for Readiness Act of 2007. Federal funds are awarded to Head Start and Early Head Start programs with the stipulation that programs annually raise a 25% in kind match.
	This is a monthly report of the Head Start Program's Non- Federal Share (in-kind) as required by the Head Start School for Readiness Act of 2007. Federal funds are awarded to Head Start and Early Head Start programs with the stipulation that programs annually raise a 25% in kind match.

	Este es un informe mensual del programa de Head Start requerido por la Preparation Escolar de la Ley 2007. Los Fondos Federales otorgados para el programa de Head Start y Early Head Start se estiman arriba del 25% anualmente (segun diferentes tipos de donaciones).
	Este es un informe mensual del programa de Head Start requerido por la Preparation Escolar de la Ley 2007. Los Fondos Federales otorgados para el programa de Head Start y Early Head Start se estiman arriba del 25% anualmente (segun diferentes tipos de donaciones).
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	Federal EHS Grant
	Federal EHS Grant
	Federal EHS Grant
	Federal EHS Grant


	$1,451,296.00
	$1,451,296.00
	$1,451,296.00



	Federal EHS Child Care Partnerships
	Federal EHS Child Care Partnerships
	Federal EHS Child Care Partnerships
	Federal EHS Child Care Partnerships


	$1,537,495.00
	$1,537,495.00
	$1,537,495.00



	Federal HS Grant
	Federal HS Grant
	Federal HS Grant
	Federal HS Grant


	$4,373,797.00
	$4,373,797.00
	$4,373,797.00



	TOTAL GRANT
	TOTAL GRANT
	TOTAL GRANT
	TOTAL GRANT


	$7,362,588.00
	$7,362,588.00
	$7,362,588.00



	Match Needed:
	Match Needed:
	Match Needed:
	Match Needed:


	$1,840,647.00
	$1,840,647.00
	$1,840,647.00
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	Month
	Month
	Month
	Month


	Projected
	Projected
	Projected

	Monthly:
	Monthly:


	Match
	Match
	Match


	Cumulative %
	Cumulative %
	Cumulative %



	July
	July
	July
	July


	$153,387.25
	$153,387.25
	$153,387.25


	$155,036.88
	$155,036.88
	$155,036.88


	8.42%
	8.42%
	8.42%



	August
	August
	August
	August


	$153,387.25
	$153,387.25
	$153,387.25


	$155,036.88
	$155,036.88
	$155,036.88


	16.85%
	16.85%
	16.85%



	September
	September
	September
	September


	$153,387.25
	$153,387.25
	$153,387.25


	$155,036.88
	$155,036.88
	$155,036.88


	25.27%
	25.27%
	25.27%



	October
	October
	October
	October


	$153,387.25
	$153,387.25
	$153,387.25


	$155,036.88
	$155,036.88
	$155,036.88


	33.69%
	33.69%
	33.69%



	November
	November
	November
	November


	$153,387.25
	$153,387.25
	$153,387.25


	$155,036.88
	$155,036.88
	$155,036.88


	42.11%
	42.11%
	42.11%



	December
	December
	December
	December


	$153,387.25
	$153,387.25
	$153,387.25


	$155,036.88
	$155,036.88
	$155,036.88


	50.54%
	50.54%
	50.54%



	January
	January
	January
	January


	$153,387.25
	$153,387.25
	$153,387.25


	$155,036.88
	$155,036.88
	$155,036.88


	58.96%
	58.96%
	58.96%



	February
	February
	February
	February


	$153,387.25
	$153,387.25
	$153,387.25


	$155,036.88
	$155,036.88
	$155,036.88


	67.38%
	67.38%
	67.38%



	March
	March
	March
	March


	$153,387.25
	$153,387.25
	$153,387.25


	$155,036.88
	$155,036.88
	$155,036.88


	75.81%
	75.81%
	75.81%



	April
	April
	April
	April


	$153,387.25
	$153,387.25
	$153,387.25


	$155,036.88
	$155,036.88
	$155,036.88


	84.23%
	84.23%
	84.23%





	In-kind Match:
	In-kind Match:
	In-kind Match:


	Total Annual Budget
	Total Annual Budget
	Total Annual Budget


	May $153,387.25 $155,036.88 92.65%
	May $153,387.25 $155,036.88 92.65%
	May $153,387.25 $155,036.88 92.65%
	May $153,387.25 $155,036.88 92.65%
	May $153,387.25 $155,036.88 92.65%
	May $153,387.25 $155,036.88 92.65%



	June
	June
	June
	June


	$153,387.25
	$153,387.25
	$153,387.25


	$155,036.88
	$155,036.88
	$155,036.88


	101.08%
	101.08%
	101.08%



	Yearly Total
	Yearly Total
	Yearly Total
	Yearly Total


	$1,840,647.00
	$1,840,647.00
	$1,840,647.00


	$1,860,442.56
	$1,860,442.56
	$1,860,442.56


	101.08%
	101.08%
	101.08%
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	Oregon Head Start
	Oregon Head Start
	Oregon Head Start
	Oregon Head Start


	$5,606,419.00
	$5,606,419.00
	$5,606,419.00



	Oregon EHS
	Oregon EHS
	Oregon EHS
	Oregon EHS


	$78,238.00
	$78,238.00
	$78,238.00



	Portland Children’s Levy
	Portland Children’s Levy
	Portland Children’s Levy
	Portland Children’s Levy


	$289,053.00
	$289,053.00
	$289,053.00



	MIECHV
	MIECHV
	MIECHV
	MIECHV


	$209,787.00
	$209,787.00
	$209,787.00



	Total
	Total
	Total
	Total


	$6,183,497.00
	$6,183,497.00
	$6,183,497.00





	Available Match:
	Available Match:
	Available Match:


	Mt. Hood Community College Head Start and Early Head Start
	Mt. Hood Community College Head Start and Early Head Start
	Mt. Hood Community College Head Start and Early Head Start

	Child Outcomes Report Fall ~ 2016/2017
	Child Outcomes Report Fall ~ 2016/2017


	The Office of Head Start requires that programs assess children's progress using valid and reliable assessment tools. Programs must aggregate and analyze data three times per year in order to develop school readiness goals. Teaching Strategies GOLD® assessment system is our adopted tool for assessment in center-based programs. GOLD® is a comprehensive assessment tool which has been proven valid and reliable and is fully aligned with the Oregon Early Learning Guidelines and the Head Start Early Learning Outc
	The Office of Head Start requires that programs assess children's progress using valid and reliable assessment tools. Programs must aggregate and analyze data three times per year in order to develop school readiness goals. Teaching Strategies GOLD® assessment system is our adopted tool for assessment in center-based programs. GOLD® is a comprehensive assessment tool which has been proven valid and reliable and is fully aligned with the Oregon Early Learning Guidelines and the Head Start Early Learning Outc
	The Office of Head Start requires that programs assess children's progress using valid and reliable assessment tools. Programs must aggregate and analyze data three times per year in order to develop school readiness goals. Teaching Strategies GOLD® assessment system is our adopted tool for assessment in center-based programs. GOLD® is a comprehensive assessment tool which has been proven valid and reliable and is fully aligned with the Oregon Early Learning Guidelines and the Head Start Early Learning Outc


	Below is the data for fall baseline outcomes. Each bar shows a different age range of children in our program according to Teaching Strategies GOLD® for children in center-based classrooms, showing the percentage of children meeting or exceeding widely held expectations.
	Below is the data for fall baseline outcomes. Each bar shows a different age range of children in our program according to Teaching Strategies GOLD® for children in center-based classrooms, showing the percentage of children meeting or exceeding widely held expectations.
	Below is the data for fall baseline outcomes. Each bar shows a different age range of children in our program according to Teaching Strategies GOLD® for children in center-based classrooms, showing the percentage of children meeting or exceeding widely held expectations.
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	The Ounce Scale is our adopted tool for assessment of children birth to 36 months in EHS home- based programs. Ounce is a comprehensive assessment tool which has been proven valid and reliable and is fully aligned with the Head Start Early Learning Outcomes Framework: Ages Birth to Five. Below are the fall outcomes data.
	The Ounce Scale is our adopted tool for assessment of children birth to 36 months in EHS home- based programs. Ounce is a comprehensive assessment tool which has been proven valid and reliable and is fully aligned with the Head Start Early Learning Outcomes Framework: Ages Birth to Five. Below are the fall outcomes data.
	The Ounce Scale is our adopted tool for assessment of children birth to 36 months in EHS home- based programs. Ounce is a comprehensive assessment tool which has been proven valid and reliable and is fully aligned with the Head Start Early Learning Outcomes Framework: Ages Birth to Five. Below are the fall outcomes data.
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	School Readiness Goals - 4 Year Olds Baseline for 2016/2017
	School Readiness Goals - 4 Year Olds Baseline for 2016/2017
	School Readiness Goals - 4 Year Olds Baseline for 2016/2017


	School Readiness Goals articulate the program's expectations of children's status and progress across the five central domains of the Head Start Early Learning Outcomes Framework: Ages Birth to Five that will improve children's readiness for kindergarten. The five essential domains include (1) Approaches to Learning, (2) Social and Emotional Development, (3) Language and Literacy, (4) Cognition, and (5) Perceptual, Motor and Physical Development. These goals have been developed through the analysis of data 
	School Readiness Goals articulate the program's expectations of children's status and progress across the five central domains of the Head Start Early Learning Outcomes Framework: Ages Birth to Five that will improve children's readiness for kindergarten. The five essential domains include (1) Approaches to Learning, (2) Social and Emotional Development, (3) Language and Literacy, (4) Cognition, and (5) Perceptual, Motor and Physical Development. These goals have been developed through the analysis of data 
	School Readiness Goals articulate the program's expectations of children's status and progress across the five central domains of the Head Start Early Learning Outcomes Framework: Ages Birth to Five that will improve children's readiness for kindergarten. The five essential domains include (1) Approaches to Learning, (2) Social and Emotional Development, (3) Language and Literacy, (4) Cognition, and (5) Perceptual, Motor and Physical Development. These goals have been developed through the analysis of data 

	The graph below shows compares baseline data from fall 2016 on these specific goals for 4 year olds, who will be transitioning to kindergarten.
	The graph below shows compares baseline data from fall 2016 on these specific goals for 4 year olds, who will be transitioning to kindergarten.
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	Language and Literacy TS Gold
	Language and Literacy TS Gold
	Language and Literacy TS Gold

	Objective
	Objective

	Children will increase the numbers of word use to express their ideas and 9a
	Children will increase the numbers of word use to express their ideas and 9a
	Children will increase the numbers of word use to express their ideas and 9a

	Span

	needs.
	needs.

	Children will increase their understanding of the alphabet by using letters 16b
	Children will increase their understanding of the alphabet by using letters 16b
	Children will increase their understanding of the alphabet by using letters 16b

	Span

	and their sounds.
	and their sounds.

	Social and Emotional Development TS Gold
	Social and Emotional Development TS Gold

	Objective
	Objective

	Children will increase skills in appropriate problem solving within a group 3b
	Children will increase skills in appropriate problem solving within a group 3b
	Children will increase skills in appropriate problem solving within a group 3b

	Span

	situation.
	situation.

	Children will increase in their friendship skills. 2d
	Children will increase in their friendship skills. 2d
	Children will increase in their friendship skills. 2d

	Span

	Cognition and General Knowledge TS Gold
	Cognition and General Knowledge TS Gold

	Objective
	Objective

	Children will increase in their math skills in counting. 20a
	Children will increase in their math skills in counting. 20a
	Children will increase in their math skills in counting. 20a

	Span


	CLASS Outcomes Report
	CLASS Outcomes Report
	CLASS Outcomes Report


	CLASS (Classroom Assessment Scoring System) is a valid and reliable tool used to assess quality teaching and learning in the classroom. It looks at the learning environment to be warm, motivating, and challenging; as well as reflect strong relationships between adults and children with interactions that drive student achievement and development. CLASS is used as a professional development tool for teachers to support effective teaching practices and improve children's outcomes.
	CLASS (Classroom Assessment Scoring System) is a valid and reliable tool used to assess quality teaching and learning in the classroom. It looks at the learning environment to be warm, motivating, and challenging; as well as reflect strong relationships between adults and children with interactions that drive student achievement and development. CLASS is used as a professional development tool for teachers to support effective teaching practices and improve children's outcomes.
	CLASS (Classroom Assessment Scoring System) is a valid and reliable tool used to assess quality teaching and learning in the classroom. It looks at the learning environment to be warm, motivating, and challenging; as well as reflect strong relationships between adults and children with interactions that drive student achievement and development. CLASS is used as a professional development tool for teachers to support effective teaching practices and improve children's outcomes.

	The Office of Head Start uses the CLASS tool in their federal review monitoring of Head Start grantees and have set benchmarks for programs in each of the 3 CLASS domains. These thresholds are scores of a 4 in Emotional Support, 3 in Classroom Organization, and 2 in Instructional Support. In addition to the absolute threshold, the Office of Head Start established a relative threshold; grantees with average scores in the lowest 10% in any domain are required to re-compete for funding.
	The Office of Head Start uses the CLASS tool in their federal review monitoring of Head Start grantees and have set benchmarks for programs in each of the 3 CLASS domains. These thresholds are scores of a 4 in Emotional Support, 3 in Classroom Organization, and 2 in Instructional Support. In addition to the absolute threshold, the Office of Head Start established a relative threshold; grantees with average scores in the lowest 10% in any domain are required to re-compete for funding.

	The chart below shows each of the 3 domain averages for MHCC Head Start fall scores compared with the Office of Head Start 2015 National average.
	The chart below shows each of the 3 domain averages for MHCC Head Start fall scores compared with the Office of Head Start 2015 National average.


	Language and Literacy TS Gold
	Language and Literacy TS Gold
	Language and Literacy TS Gold

	Objective
	Objective

	Children will increase in their math skills in the use of math quantities. 20b
	Children will increase in their math skills in the use of math quantities. 20b
	Children will increase in their math skills in the use of math quantities. 20b

	Span

	Approaches to Learning TS Gold
	Approaches to Learning TS Gold

	Objective
	Objective

	Children will increase in their desire to stay with challenging tasks. 11b
	Children will increase in their desire to stay with challenging tasks. 11b
	Children will increase in their desire to stay with challenging tasks. 11b

	Span

	Children will increase in their skills in remembering and connecting 12b
	Children will increase in their skills in remembering and connecting 12b
	Children will increase in their skills in remembering and connecting 12b

	Span

	experiences.
	experiences.

	Physical Well-Being and Motor Development TS Gold
	Physical Well-Being and Motor Development TS Gold

	Objective
	Objective

	Children will increase skills in their proficiency in gross motor. 4-6
	Children will increase skills in their proficiency in gross motor. 4-6
	Children will increase skills in their proficiency in gross motor. 4-6

	Span

	Children will have a dental home and be up to date on their dental
	Children will have a dental home and be up to date on their dental

	treatment.
	treatment.
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	INFORMATION
	INFORMATION
	INFORMATION

	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

	DATE: March 8, 2017
	DATE: March 8, 2017

	ITEM TITLE: 3.2f
	ITEM TITLE: 3.2f

	CONTACT PERSON: Jennifer DeMent, Chief Financial Officer
	CONTACT PERSON: Jennifer DeMent, Chief Financial Officer


	SUBJECT: ACCEPTANCE/EXPENDITURE OF PROJECTS FUNDED IN WHOLE OR PARTIALLY BY NON-DISTRICT FUNDS
	SUBJECT: ACCEPTANCE/EXPENDITURE OF PROJECTS FUNDED IN WHOLE OR PARTIALLY BY NON-DISTRICT FUNDS
	SUBJECT: ACCEPTANCE/EXPENDITURE OF PROJECTS FUNDED IN WHOLE OR PARTIALLY BY NON-DISTRICT FUNDS

	WHEREAS board resolution, dated October 26, 1972 authorizes the clerk of the district, or deputy clerk of the district, to report and present to the board of education for formal recognition, at least quarterly, all new agreement of contracts for state and federal funds or funds of their agencies for educational purposes, unless such action is specifically contrary to the terms of the grant agreement.
	WHEREAS board resolution, dated October 26, 1972 authorizes the clerk of the district, or deputy clerk of the district, to report and present to the board of education for formal recognition, at least quarterly, all new agreement of contracts for state and federal funds or funds of their agencies for educational purposes, unless such action is specifically contrary to the terms of the grant agreement.

	BE IT RESOLVED that the Board of Education of Mt. Hood Community College District hereby authorizes the acceptance and expenditures of funds for the following state and federal projects.
	BE IT RESOLVED that the Board of Education of Mt. Hood Community College District hereby authorizes the acceptance and expenditures of funds for the following state and federal projects.


	CIS Oregon 7,150
	CIS Oregon 7,150
	CIS Oregon 7,150

	Funds for payment to MHCC students for writing a Sustainability manual for CIS Oregon (Local, Other)
	Funds for payment to MHCC students for writing a Sustainability manual for CIS Oregon (Local, Other)

	Head Start, Engineering 46,786
	Head Start, Engineering 46,786

	Funds to provide services to low income or special needs families with infants, toddlers, preschoolers and pregnant mothers. (Federal, State, Local)
	Funds to provide services to low income or special needs families with infants, toddlers, preschoolers and pregnant mothers. (Federal, State, Local)

	Perkins Pathways Additional 6,600
	Perkins Pathways Additional 6,600

	Perkins, East Metro STEAM Partnership 150,000
	Perkins, East Metro STEAM Partnership 150,000

	Funds to further develop the academic and professional technical skills of professional technical students through high standards. Federal)
	Funds to further develop the academic and professional technical skills of professional technical students through high standards. Federal)


	Project Yess, Alternative Education 35,000
	Project Yess, Alternative Education 35,000
	Project Yess, Alternative Education 35,000

	Funds to identify at risk youth in East Multnomah County and assist them in becoming employable and ultimately employed. (Federal)
	Funds to identify at risk youth in East Multnomah County and assist them in becoming employable and ultimately employed. (Federal)

	Small Business Development Center, Self-Employment Assistance 1,032
	Small Business Development Center, Self-Employment Assistance 1,032

	Funds to provide participants with professional business counseling through the Oregon Small Business Development Center. (Other)
	Funds to provide participants with professional business counseling through the Oregon Small Business Development Center. (Other)

	Workforce Connections, Certified Production Technician Training Course 45,000
	Workforce Connections, Certified Production Technician Training Course 45,000

	Workforce Connections, Foundation Skills 8,167
	Workforce Connections, Foundation Skills 8,167

	Workforce Connections, Reboot Northwest Sub recipient 24,000
	Workforce Connections, Reboot Northwest Sub recipient 24,000

	Funds to provide re-employments and/or retraining opportunities for dislocated workers. (Federal, State, Other)
	Funds to provide re-employments and/or retraining opportunities for dislocated workers. (Federal, State, Other)

	Total 323,735
	Total 323,735
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	ACTION
	ACTION
	ACTION

	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

	DATE: March 8, 2017
	DATE: March 8, 2017

	ITEM TITLE: 3.2g
	ITEM TITLE: 3.2g

	CONTACT PERSON: Jean Wagner, Head Start Executive Director
	CONTACT PERSON: Jean Wagner, Head Start Executive Director


	SUBJECT: HEAD START GRANT - NON-FEDERAL SHARE WAIVER
	SUBJECT: HEAD START GRANT - NON-FEDERAL SHARE WAIVER
	SUBJECT: HEAD START GRANT - NON-FEDERAL SHARE WAIVER

	To: Mt. Hood Community College Board of Education and Head Start Policy Council
	To: Mt. Hood Community College Board of Education and Head Start Policy Council

	From: Jean Wagner, Executive Director
	From: Jean Wagner, Executive Director

	The MHCC Head Start Policy Council approved the Carryover of Funds grant application at the November 17, 2016 meeting. The Board approved the application on February 2, 2017.
	The MHCC Head Start Policy Council approved the Carryover of Funds grant application at the November 17, 2016 meeting. The Board approved the application on February 2, 2017.

	Included in the grant was a Request for Waiver of the Non-Federal Share. I did not specifically ask for approval of this, however I have learned that it is required that the Board and Policy Council approve waivers.
	Included in the grant was a Request for Waiver of the Non-Federal Share. I did not specifically ask for approval of this, however I have learned that it is required that the Board and Policy Council approve waivers.

	This serves as a request for the Policy Council and Board to approve a waiver of NonFederal Share for Early Head Start Child Care Partnerships carryover which would equal $32,514. In the grant we stated it would be difficult to generate this additional amount.
	This serves as a request for the Policy Council and Board to approve a waiver of NonFederal Share for Early Head Start Child Care Partnerships carryover which would equal $32,514. In the grant we stated it would be difficult to generate this additional amount.

	Thank you for your consideration of this item.
	Thank you for your consideration of this item.
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	ACTION
	ACTION
	ACTION

	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

	DATE: March 8, 2017
	DATE: March 8, 2017

	ITEM TITLE: 3.2h
	ITEM TITLE: 3.2h

	CONTACT PERSON: Jean Wagner, Head Start Executive Director SUBJECT: POLICY COUNCIL BY-LAWS
	CONTACT PERSON: Jean Wagner, Head Start Executive Director SUBJECT: POLICY COUNCIL BY-LAWS

	To: Mt. Hood Community College Board of Education and Head Start Policy Council
	To: Mt. Hood Community College Board of Education and Head Start Policy Council

	From: Jean Wagner, Executive Director
	From: Jean Wagner, Executive Director

	The MHCC Head Start Policy Council worked with Head Start management to revise the Policy Council Bylaws to reflect the new Head Start Performance Standards.
	The MHCC Head Start Policy Council worked with Head Start management to revise the Policy Council Bylaws to reflect the new Head Start Performance Standards.

	The Policy Council approved the new bylaws at the February 23, 2017 meeting. The bylaws are being submitted for approval by the Board as required by the Head Start Act.
	The Policy Council approved the new bylaws at the February 23, 2017 meeting. The bylaws are being submitted for approval by the Board as required by the Head Start Act.


	Thank you for your consideration of this item.
	Thank you for your consideration of this item.
	Thank you for your consideration of this item.


	MT. HOOD COMMUNITY COLLEGE CHILD DEVELOPMENT AND FAMILY SUPPORT PROGRAMS
	MT. HOOD COMMUNITY COLLEGE CHILD DEVELOPMENT AND FAMILY SUPPORT PROGRAMS
	MT. HOOD COMMUNITY COLLEGE CHILD DEVELOPMENT AND FAMILY SUPPORT PROGRAMS

	POLICY COUNCIL BY-LAWS
	POLICY COUNCIL BY-LAWS


	Applicable Performance Standards: 1301, Section 642 of the Head Start Act 2007
	Applicable Performance Standards: 1301, Section 642 of the Head Start Act 2007
	Applicable Performance Standards: 1301, Section 642 of the Head Start Act 2007


	INTRODUCTION: These by-laws define the membership, duties and procedures of Mt. Hood Community College Head Start Policy Council.
	INTRODUCTION: These by-laws define the membership, duties and procedures of Mt. Hood Community College Head Start Policy Council.
	INTRODUCTION: These by-laws define the membership, duties and procedures of Mt. Hood Community College Head Start Policy Council.

	ARTICLE 1 NAME
	ARTICLE 1 NAME

	The name of this organization is Mt. Hood Community College Head Start Policy Council. ARTICLE 2 PURPOSE
	The name of this organization is Mt. Hood Community College Head Start Policy Council. ARTICLE 2 PURPOSE

	The purpose shall be to serve as a link between the Mt. Hood Community College Board of Education and the parents of enrolled children in the planning and coordination of the MHCC Head Start program; and to be responsible for the direction of the Head Start program including program design and operation and long and short term planning goals and objectives, taking into account the annual community wide strategic planning, needs assessment and self-assessment.
	The purpose shall be to serve as a link between the Mt. Hood Community College Board of Education and the parents of enrolled children in the planning and coordination of the MHCC Head Start program; and to be responsible for the direction of the Head Start program including program design and operation and long and short term planning goals and objectives, taking into account the annual community wide strategic planning, needs assessment and self-assessment.

	ARTICLE 3 RESPONSIBILITIES
	ARTICLE 3 RESPONSIBILITIES

	The MHCC Head Start Policy Council, shall in accordance with federal and state regulations, approve and submit to the Board decisions about each of the following activities:
	The MHCC Head Start Policy Council, shall in accordance with federal and state regulations, approve and submit to the Board decisions about each of the following activities:

	1) Activities to support the active involvement of parents in supporting program operations, including policies to ensure that the Head Start agency is responsive to community and parent needs.
	1) Activities to support the active involvement of parents in supporting program operations, including policies to ensure that the Head Start agency is responsive to community and parent needs.

	2) Program recruitment, selection, and enrollment priorities.
	2) Program recruitment, selection, and enrollment priorities.

	3) Applications for funding and amendments to applications for funding for programs prior to submission.
	3) Applications for funding and amendments to applications for funding for programs prior to submission.

	4) Budget planning for program expenditures, including policies for reimbursement and participation in Policy Council activities.
	4) Budget planning for program expenditures, including policies for reimbursement and participation in Policy Council activities.

	5) Bylaws for the operation of the Policy Council.
	5) Bylaws for the operation of the Policy Council.

	6) Program personnel policies and decisions regarding the employment of program staff, including standards of conduct for program staff, contractors, and volunteers and criteria for the employment and dismissal of program staff.
	6) Program personnel policies and decisions regarding the employment of program staff, including standards of conduct for program staff, contractors, and volunteers and criteria for the employment and dismissal of program staff.

	7) Developing procedures for how members of the policy council of the Head Start agency will be elected.
	7) Developing procedures for how members of the policy council of the Head Start agency will be elected.

	In addition Policy Council is responsible for
	In addition Policy Council is responsible for

	1) Administering Parent Activity Fund.
	1) Administering Parent Activity Fund.

	2) Serve as a link to the Parent Committees.
	2) Serve as a link to the Parent Committees.

	ARTICLE 4 MEETINGS Section 1, Regular Meetings
	ARTICLE 4 MEETINGS Section 1, Regular Meetings

	Regular meetings of this Policy Council will be held monthly, as scheduled.
	Regular meetings of this Policy Council will be held monthly, as scheduled.


	Section 2, Special Meetings
	Section 2, Special Meetings
	Section 2, Special Meetings

	Special meetings will be called by the Chairperson in consultation with the Director, at least 72 hours in advance. A quorum must be established. Minutes will be kept and a report will be made at the next regularly scheduled Policy Council meeting. All decisions made at special meetings are binding.
	Special meetings will be called by the Chairperson in consultation with the Director, at least 72 hours in advance. A quorum must be established. Minutes will be kept and a report will be made at the next regularly scheduled Policy Council meeting. All decisions made at special meetings are binding.

	Section 3, Notice of Meetings
	Section 3, Notice of Meetings

	Notices will be sent to each member of the Policy Council at least five (5) business days prior to the date of each regular meeting. A copy of the next agenda and minutes of the last meeting will be enclosed.
	Notices will be sent to each member of the Policy Council at least five (5) business days prior to the date of each regular meeting. A copy of the next agenda and minutes of the last meeting will be enclosed.

	Notices of special meetings will be sent to each Policy Council member at least 72 hours prior to the date of the meeting with an explanation for calling the special meeting.
	Notices of special meetings will be sent to each Policy Council member at least 72 hours prior to the date of the meeting with an explanation for calling the special meeting.

	Notice of meetings, agenda and approved minutes will be posted on the MHCC Head Start web page in accordance with Oregon Public Meeting Law (ORS 192.610-192.690).
	Notice of meetings, agenda and approved minutes will be posted on the MHCC Head Start web page in accordance with Oregon Public Meeting Law (ORS 192.610-192.690).

	Section 4, Vote
	Section 4, Vote

	Only elected members may vote or serve in an elected position. Unless otherwise stated in these bylaws, a simple majority is required for approval of motions.
	Only elected members may vote or serve in an elected position. Unless otherwise stated in these bylaws, a simple majority is required for approval of motions.

	Section 5, Quorum
	Section 5, Quorum

	A simple majority, 51% of the current Policy Council membership, must be present to constitute a quorum for regular or special meetings in order to transact business
	A simple majority, 51% of the current Policy Council membership, must be present to constitute a quorum for regular or special meetings in order to transact business

	Section 6, Meetings
	Section 6, Meetings

	Meetings will operate under Robert’s Rules of Order.
	Meetings will operate under Robert’s Rules of Order.

	Section 7, Open Meetings
	Section 7, Open Meetings

	All meeting of the Policy Council are open meetings. Notice of meetings, agenda and approved minutes will be posted on the MHCC Head Start web page in accordance with Public Meeting Law (ORS 192.610-192.690).
	All meeting of the Policy Council are open meetings. Notice of meetings, agenda and approved minutes will be posted on the MHCC Head Start web page in accordance with Public Meeting Law (ORS 192.610-192.690).

	ARTICLE 5 MEMBERSHIP Section 1, Membership
	ARTICLE 5 MEMBERSHIP Section 1, Membership

	Parent Members
	Parent Members

	At least 51% of the members of the Policy Council will be parents of the currently enrolled children. Parents are elected annually at the Parent Center Committee meetings prior to October Policy Council meeting.
	At least 51% of the members of the Policy Council will be parents of the currently enrolled children. Parents are elected annually at the Parent Center Committee meetings prior to October Policy Council meeting.

	The Center Chair at each site will be a voting member of Policy Council. Representatives and alternates will be elected by Parent Center Committees based on the Policy Council Representation Policy. Alternates at large will be elected for each center and will vote in the absence of a representative from that center.
	The Center Chair at each site will be a voting member of Policy Council. Representatives and alternates will be elected by Parent Center Committees based on the Policy Council Representation Policy. Alternates at large will be elected for each center and will vote in the absence of a representative from that center.


	Community Representatives
	Community Representatives
	Community Representatives


	Community Representatives may include parents of formerly enrolled Head Start children or members at large of the community served by Head Start. Community Representatives will be elected by the Policy Council and will not exceed 49% of the membership.
	Community Representatives may include parents of formerly enrolled Head Start children or members at large of the community served by Head Start. Community Representatives will be elected by the Policy Council and will not exceed 49% of the membership.
	Community Representatives may include parents of formerly enrolled Head Start children or members at large of the community served by Head Start. Community Representatives will be elected by the Policy Council and will not exceed 49% of the membership.

	Persons interested in being seated as a Community Representative will express their interest to the membership at a business meeting. A voting member must move to seat them. Approval will be made by a vote.
	Persons interested in being seated as a Community Representative will express their interest to the membership at a business meeting. A voting member must move to seat them. Approval will be made by a vote.

	Section 2, Conflict of interest
	Section 2, Conflict of interest

	No staff member or relative of a staff member can be a Policy Council representative. No member of Policy Council may be employed in any capacity by Head Start.
	No staff member or relative of a staff member can be a Policy Council representative. No member of Policy Council may be employed in any capacity by Head Start.

	No person(s) who receives financial gain from the program can be a Policy Council representative.
	No person(s) who receives financial gain from the program can be a Policy Council representative.

	Section 3, Term of Office
	Section 3, Term of Office

	Policy Council members will serve for a term of one (1) year, ending in October when the new members are seated. No member will serve on the Policy Council more than a total of five (5) years.
	Policy Council members will serve for a term of one (1) year, ending in October when the new members are seated. No member will serve on the Policy Council more than a total of five (5) years.

	Section 4, Voting Rights
	Section 4, Voting Rights

	Each member of the Policy Council will have one (1) vote. There will be no proxy voting by or for any member. Alternates will vote in the absence of an elected member.
	Each member of the Policy Council will have one (1) vote. There will be no proxy voting by or for any member. Alternates will vote in the absence of an elected member.

	Section 5, Standards of Conduct
	Section 5, Standards of Conduct

	Members may not divulge confidential information, will behave in a respectful and ethical manner and must uphold the Policy Council Member Code of Conduct.
	Members may not divulge confidential information, will behave in a respectful and ethical manner and must uphold the Policy Council Member Code of Conduct.

	Section 6, Duties of Members
	Section 6, Duties of Members

	1) Attend Policy Council meetings.
	1) Attend Policy Council meetings.

	2) Review all mailings.
	2) Review all mailings.

	3) Attend monthly Parent Center Committee meetings.
	3) Attend monthly Parent Center Committee meetings.

	4) Represent parents from the Parent Center Committee.
	4) Represent parents from the Parent Center Committee.

	5) Convey information back to Parent Center Committee.
	5) Convey information back to Parent Center Committee.

	Section 7, Vacancy
	Section 7, Vacancy

	In the event of a vacancy, a Parent Center Committee will elect a new parent member at their next meeting. If a vacancy occurs for a community representative, the Policy Council members may elect a replacement.
	In the event of a vacancy, a Parent Center Committee will elect a new parent member at their next meeting. If a vacancy occurs for a community representative, the Policy Council members may elect a replacement.

	Section 8, Termination of Membership
	Section 8, Termination of Membership

	A parent member of the Policy Council will be dropped at the second consecutive absence from regularly scheduled Policy Council or the second consecutive absence from a regularly scheduled Parent Center Committee meeting. Exceptions may be made by the Executive Committee.
	A parent member of the Policy Council will be dropped at the second consecutive absence from regularly scheduled Policy Council or the second consecutive absence from a regularly scheduled Parent Center Committee meeting. Exceptions may be made by the Executive Committee.


	If a member cannot attend a meeting, prior notice must be given to Head Start. Notice must be given by 5:00 pm on the day of the meeting. If the absence is due to an emergency,
	If a member cannot attend a meeting, prior notice must be given to Head Start. Notice must be given by 5:00 pm on the day of the meeting. If the absence is due to an emergency,
	If a member cannot attend a meeting, prior notice must be given to Head Start. Notice must be given by 5:00 pm on the day of the meeting. If the absence is due to an emergency,

	Head Start must be notified within 48 hours after the meeting. The Executive Committee has the authority to determine the legitimacy of the absences.
	Head Start must be notified within 48 hours after the meeting. The Executive Committee has the authority to determine the legitimacy of the absences.

	Community Representatives will be designated inactive and dropped from membership after two missed meetings, but may be reinstated by attending a meeting.
	Community Representatives will be designated inactive and dropped from membership after two missed meetings, but may be reinstated by attending a meeting.

	An individual’s membership on Policy Council may be terminated by a majority vote of the Policy Council. Violation of the Policy Council Standards of Conduct may result in termination.
	An individual’s membership on Policy Council may be terminated by a majority vote of the Policy Council. Violation of the Policy Council Standards of Conduct may result in termination.

	Any officer of this Policy Council, who fails to perform his /her duties, can be removed by a two-thirds vote of the Policy Council.
	Any officer of this Policy Council, who fails to perform his /her duties, can be removed by a two-thirds vote of the Policy Council.

	ARTICLE 6 OFFICERS Section 1, Executive Officers
	ARTICLE 6 OFFICERS Section 1, Executive Officers

	At least one-half (1/2) of the Executive Officers will be parent members of the Policy Council with currently enrolled children in the Head Start program.
	At least one-half (1/2) of the Executive Officers will be parent members of the Policy Council with currently enrolled children in the Head Start program.

	Section 2, Election and Term of Office
	Section 2, Election and Term of Office

	1) Each officer will be elected by the membership of the Policy Council and will serve a term of one (1) year or until the next Policy Council is elected,
	1) Each officer will be elected by the membership of the Policy Council and will serve a term of one (1) year or until the next Policy Council is elected,

	2) Officers will be elected by a ballot, however, if there is but one nominee for any office, election for that office will be by acclamation.
	2) Officers will be elected by a ballot, however, if there is but one nominee for any office, election for that office will be by acclamation.

	3) Parent candidates for chairperson must have been a Policy Council member for one year within the last five years.
	3) Parent candidates for chairperson must have been a Policy Council member for one year within the last five years.

	4) Community Representative candidates for chair will have been on Policy Council for one year of the last five years.
	4) Community Representative candidates for chair will have been on Policy Council for one year of the last five years.

	Section 3, Chairperson
	Section 3, Chairperson

	The Chairperson will preside at all meetings; have an understanding of the by-laws of the Policy Council, call meetings to order and formally close them; note whether a quorum is present; prepare an agenda with the cooperation of the Executive Committee for each regular meetings; call special meetings; explain each motion before it is voted upon; vote to break a tie; sign all necessary papers on behalf of the Policy Council with their approval; appoint special committees as needed and serve as Oregon Head S
	The Chairperson will preside at all meetings; have an understanding of the by-laws of the Policy Council, call meetings to order and formally close them; note whether a quorum is present; prepare an agenda with the cooperation of the Executive Committee for each regular meetings; call special meetings; explain each motion before it is voted upon; vote to break a tie; sign all necessary papers on behalf of the Policy Council with their approval; appoint special committees as needed and serve as Oregon Head S

	Section 4, Vice-Chairperson
	Section 4, Vice-Chairperson

	The Vice-Chairperson presides in the absence of the Chairperson or whenever the Chairperson temporarily vacates the chair. In case of resignation of the Chairperson, the Vice-Chairperson will assume the office of Chairperson until a permanent Chairperson is elected. The Vice-Chairperson will serve as alternate Oregon Head Start Association parent representative.
	The Vice-Chairperson presides in the absence of the Chairperson or whenever the Chairperson temporarily vacates the chair. In case of resignation of the Chairperson, the Vice-Chairperson will assume the office of Chairperson until a permanent Chairperson is elected. The Vice-Chairperson will serve as alternate Oregon Head Start Association parent representative.

	Section 5, Executive Member at large - (two positions)
	Section 5, Executive Member at large - (two positions)

	Serve as a member of the Executive Committee.
	Serve as a member of the Executive Committee.


	Section 6, Oregon Head Start Association Representative
	Section 6, Oregon Head Start Association Representative
	Section 6, Oregon Head Start Association Representative

	There will be two (2) representatives to the Oregon Head Start Association.
	There will be two (2) representatives to the Oregon Head Start Association.

	The Chairperson will serve a two year term as representative to the State Association. In year two, the chair must be re-elected as a parent or community representative in order to fulfill the second year of term. If the chair is not re-elected, a new member will be elected for a one year term. The Vice-chair will serve as the alternate representative to the Oregon Head Start Association. If the Vice Chair cannot attend an At-large member will attend. If the Chairperson does not serve out the last year of t
	The Chairperson will serve a two year term as representative to the State Association. In year two, the chair must be re-elected as a parent or community representative in order to fulfill the second year of term. If the chair is not re-elected, a new member will be elected for a one year term. The Vice-chair will serve as the alternate representative to the Oregon Head Start Association. If the Vice Chair cannot attend an At-large member will attend. If the Chairperson does not serve out the last year of t

	In the event the chair has served five years on Policy Council they may serve as OSHA representative and on Policy Council as an ex-officio member. Ex-officio members will be removed from office if they miss two consecutive Policy Council meetings.
	In the event the chair has served five years on Policy Council they may serve as OSHA representative and on Policy Council as an ex-officio member. Ex-officio members will be removed from office if they miss two consecutive Policy Council meetings.

	ARTICLE 7 COMMITTEES
	ARTICLE 7 COMMITTEES

	Notice of committee meetings must be given 72 hours prior to meeting. Notice may be written or verbal. Committees will keep written minutes and make a report to Policy Council.
	Notice of committee meetings must be given 72 hours prior to meeting. Notice may be written or verbal. Committees will keep written minutes and make a report to Policy Council.

	Section 1, Executive Committee
	Section 1, Executive Committee

	The Executive Committee will be composed of the officers of this Policy Council and will meet monthly with the Head Start staff to prepare an agenda, no less than seven (7) days prior to the Policy Council meeting.
	The Executive Committee will be composed of the officers of this Policy Council and will meet monthly with the Head Start staff to prepare an agenda, no less than seven (7) days prior to the Policy Council meeting.

	The Chair may appoint a Policy Council member to Executive Committee to represent a minority group of the program or membership.
	The Chair may appoint a Policy Council member to Executive Committee to represent a minority group of the program or membership.

	The Executive Committee may act on behalf of Policy Council and report at the next scheduled meeting. This committee will participate on the Budget Committee and the Selection and Enrollment Committee.
	The Executive Committee may act on behalf of Policy Council and report at the next scheduled meeting. This committee will participate on the Budget Committee and the Selection and Enrollment Committee.

	Section 2, Personnel Interview Committee: as needed
	Section 2, Personnel Interview Committee: as needed

	This is a program committee chaired by a staff person to interview potential staff members and make recommendations for hire.
	This is a program committee chaired by a staff person to interview potential staff members and make recommendations for hire.

	In the event a representative is unable to be on the committee, the Chairperson may grant permission to waive a Policy Council representative and consult by phone.
	In the event a representative is unable to be on the committee, the Chairperson may grant permission to waive a Policy Council representative and consult by phone.

	Section 3, Complaint Committee: as needed
	Section 3, Complaint Committee: as needed

	As stipulated in the Complaint Procedure.
	As stipulated in the Complaint Procedure.

	Section 4, Advisory Committees:
	Section 4, Advisory Committees:

	1) Health Services
	1) Health Services

	2) Education
	2) Education

	3) Safety and Wellness
	3) Safety and Wellness

	4) Family Services
	4) Family Services


	The Policy Council Chairperson may appoint additional ad hoc committees as the need arises.
	The Policy Council Chairperson may appoint additional ad hoc committees as the need arises.
	The Policy Council Chairperson may appoint additional ad hoc committees as the need arises.

	ARTICLE 8 AMENDMENTS
	ARTICLE 8 AMENDMENTS

	These by-laws may be amended by sending a copy of the proposed amendment to each Policy Council member at least one week before the meeting. Amendments must be approved by a two-thirds vote of the Policy Council. The requirements for adoption of a revised set of by-laws will be the same as in the case of an amendment.
	These by-laws may be amended by sending a copy of the proposed amendment to each Policy Council member at least one week before the meeting. Amendments must be approved by a two-thirds vote of the Policy Council. The requirements for adoption of a revised set of by-laws will be the same as in the case of an amendment.
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	ACTION
	ACTION
	ACTION

	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

	DATE: March 8, 2017
	DATE: March 8, 2017

	ITEM TITLE: 5.1
	ITEM TITLE: 5.1

	CONTACT PERSON: Tambi Boyle, Faculty Association Presidents; Deans SUBJECT: FACULTY TENURE RECOMMENDATIONS
	CONTACT PERSON: Tambi Boyle, Faculty Association Presidents; Deans SUBJECT: FACULTY TENURE RECOMMENDATIONS


	Fr: William Becker, Chief of Staff
	Fr: William Becker, Chief of Staff
	Fr: William Becker, Chief of Staff

	Cc: Tenure-Track Faculty: Andrew Gurevich, Aylin Bunk, Joshua Stratman, Keith Knight, Mace
	Cc: Tenure-Track Faculty: Andrew Gurevich, Aylin Bunk, Joshua Stratman, Keith Knight, Mace

	Archer, Scott Plinski
	Archer, Scott Plinski

	Faculty Association President: Tambi Boyle
	Faculty Association President: Tambi Boyle

	Administrators: Kelley Keith, Janet McIntyre, Sara Rivara, Kaye Lopez, Kim Hyatt Re: Year 4 Tenure Recommendations
	Administrators: Kelley Keith, Janet McIntyre, Sara Rivara, Kaye Lopez, Kim Hyatt Re: Year 4 Tenure Recommendations


	Pursuant to the tenure-track process at Mt. Hood Community College, it is an honor to provide the following list of faculty who have been recommended by their respective faculty and administrators for 4th year tenure:
	Pursuant to the tenure-track process at Mt. Hood Community College, it is an honor to provide the following list of faculty who have been recommended by their respective faculty and administrators for 4th year tenure:
	Pursuant to the tenure-track process at Mt. Hood Community College, it is an honor to provide the following list of faculty who have been recommended by their respective faculty and administrators for 4th year tenure:


	Faculty
	Faculty
	Faculty
	Faculty
	Faculty
	Faculty


	Discipline/Division
	Discipline/Division
	Discipline/Division



	Aylin Bunk
	Aylin Bunk
	Aylin Bunk
	Aylin Bunk


	ESL-ENL/Adult Basic Skills
	ESL-ENL/Adult Basic Skills
	ESL-ENL/Adult Basic Skills



	Scott Plinski
	Scott Plinski
	Scott Plinski
	Scott Plinski


	ABE-GED/Adult Basic Skills
	ABE-GED/Adult Basic Skills
	ABE-GED/Adult Basic Skills



	Mace Archer
	Mace Archer
	Mace Archer
	Mace Archer


	Theatre Artistic Director/Visual and Performing Arts
	Theatre Artistic Director/Visual and Performing Arts
	Theatre Artistic Director/Visual and Performing Arts



	Andrew Gurevich
	Andrew Gurevich
	Andrew Gurevich
	Andrew Gurevich


	English Composition/Humanities
	English Composition/Humanities
	English Composition/Humanities



	Joshua Stratman
	Joshua Stratman
	Joshua Stratman
	Joshua Stratman


	Program Coordinator of Wilderness Leadership and Exp/HPEAR
	Program Coordinator of Wilderness Leadership and Exp/HPEAR
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	Attached are the letters of support for each of the faculty. These letters illustrate the positive accomplishments and valuable contributions these individuals have made at Mt. Hood Community College in the areas of Professional Service, College / Community Service, and Professional Development / Scholarship / Affiliation.
	Attached are the letters of support for each of the faculty. These letters illustrate the positive accomplishments and valuable contributions these individuals have made at Mt. Hood Community College in the areas of Professional Service, College / Community Service, and Professional Development / Scholarship / Affiliation.
	Attached are the letters of support for each of the faculty. These letters illustrate the positive accomplishments and valuable contributions these individuals have made at Mt. Hood Community College in the areas of Professional Service, College / Community Service, and Professional Development / Scholarship / Affiliation.

	Also pursuant to the tenure process, we understand that you will be notifying those copied in on this letter and me of your recommendation that will be submitted to the MHCCD Board of Education by the end of the 4th week of winter term, February 06, 2017.
	Also pursuant to the tenure process, we understand that you will be notifying those copied in on this letter and me of your recommendation that will be submitted to the MHCCD Board of Education by the end of the 4th week of winter term, February 06, 2017.

	Please let me know if you have any questions or need additional information. Thank you for your consideration.
	Please let me know if you have any questions or need additional information. Thank you for your consideration.


	Andrew Gurevich English Composition Humanities
	Andrew Gurevich English Composition Humanities
	Andrew Gurevich English Composition Humanities


	To:
	To:
	To:


	Dr. Bill Becker
	Dr. Bill Becker
	Dr. Bill Becker


	Cc: Andy Gurevich Date: November 15, 2016
	Cc: Andy Gurevich Date: November 15, 2016
	Cc: Andy Gurevich Date: November 15, 2016

	From: Sara Rivara, Dean of Humanities & Mathematics
	From: Sara Rivara, Dean of Humanities & Mathematics

	Subject: Tenure Recommendation for Andy Gurevich
	Subject: Tenure Recommendation for Andy Gurevich


	The tenured and peer faculty' of the Department of English met in November of 2016 to discuss the progress of Andy Gurevich's fourth y'ear of the tenure-track process at Mt. Hood Community' College. The department unanimously voted that Andy be recommended for tenure as an English instructor. Per the Tenure Manual, Andy will be given a copy of this letter and the Annual Report of the Tenure-Track Committee.
	The tenured and peer faculty' of the Department of English met in November of 2016 to discuss the progress of Andy Gurevich's fourth y'ear of the tenure-track process at Mt. Hood Community' College. The department unanimously voted that Andy be recommended for tenure as an English instructor. Per the Tenure Manual, Andy will be given a copy of this letter and the Annual Report of the Tenure-Track Committee.
	The tenured and peer faculty' of the Department of English met in November of 2016 to discuss the progress of Andy Gurevich's fourth y'ear of the tenure-track process at Mt. Hood Community' College. The department unanimously voted that Andy be recommended for tenure as an English instructor. Per the Tenure Manual, Andy will be given a copy of this letter and the Annual Report of the Tenure-Track Committee.

	Andy7's tenure committee had the chance to observe his teaching, and all commented on his growth as an instructor, particularly as he has incorporated more group work and student-centric teaching into his classroom. Here is a sample of the comments from his committee, regarding his classroom teaching:
	Andy7's tenure committee had the chance to observe his teaching, and all commented on his growth as an instructor, particularly as he has incorporated more group work and student-centric teaching into his classroom. Here is a sample of the comments from his committee, regarding his classroom teaching:

	Andy's tenure committee has continued to be impressed with his growth as a teacher, and his commitment to his students and colleagues. His colleagues note:
	Andy's tenure committee has continued to be impressed with his growth as a teacher, and his commitment to his students and colleagues. His colleagues note:

	Andrew Gurevich has worked tirelessly to help students succeed, while also contributing to the growth of his colleagues in the English department. During the tenure process, Andrew has exhibited professional integrity and unwavering dedication to developing coursework that challenges and enlightens his students and fellow instructors. We are fortunate to have a colleague with Andrew's credentials in the department as his background in religious studies and world literature helps bring ancient texts to life.
	Andrew Gurevich has worked tirelessly to help students succeed, while also contributing to the growth of his colleagues in the English department. During the tenure process, Andrew has exhibited professional integrity and unwavering dedication to developing coursework that challenges and enlightens his students and fellow instructors. We are fortunate to have a colleague with Andrew's credentials in the department as his background in religious studies and world literature helps bring ancient texts to life.

	Andy's professionalism, expertise and willingness to grow is exceptional. His contributions to the Mouths of Others reading series, his participation and leadership with the East County Pathways grant, and his continuing scholarship are not only impressive but serve to enrich the department and the MHCC community. He has brought the English Department and the Diversity Committee into regular partnership,
	Andy's professionalism, expertise and willingness to grow is exceptional. His contributions to the Mouths of Others reading series, his participation and leadership with the East County Pathways grant, and his continuing scholarship are not only impressive but serve to enrich the department and the MHCC community. He has brought the English Department and the Diversity Committee into regular partnership,


	and his devotion to equality and integrity informs everything he does. His growth as a teacher has been lauded by his committee and his peers. They write:
	and his devotion to equality and integrity informs everything he does. His growth as a teacher has been lauded by his committee and his peers. They write:
	and his devotion to equality and integrity informs everything he does. His growth as a teacher has been lauded by his committee and his peers. They write:

	Over the course of his tenure development, Andrew has consistently worked to expand his teaching style from a lecture focus to student-centered instruction. He effectively opens up discussions and has obviously learned from the feedback he's been given on the power of using collaborative tools to further engage students.
	Over the course of his tenure development, Andrew has consistently worked to expand his teaching style from a lecture focus to student-centered instruction. He effectively opens up discussions and has obviously learned from the feedback he's been given on the power of using collaborative tools to further engage students.

	Another colleague notes:
	Another colleague notes:

	Andy has a breadth and depth of intellect that is impressive to his colleagues and that is of great value for his students who are drawn to his content expertise. All the while, he remains a very approachable and humble colleague and teacher who is always open to feedback.
	Andy has a breadth and depth of intellect that is impressive to his colleagues and that is of great value for his students who are drawn to his content expertise. All the while, he remains a very approachable and humble colleague and teacher who is always open to feedback.

	Over the course of four years, the department has witnessed Andy grow as a teacher, colleague and dedicated member of the MHCC community. His passion and heart for his students, and for this community are enormous. 1 feel privileged to work with him, and it is my great pleasure to recommend Andy for tenure at MHCC. The College is indeed lucky to have him.
	Over the course of four years, the department has witnessed Andy grow as a teacher, colleague and dedicated member of the MHCC community. His passion and heart for his students, and for this community are enormous. 1 feel privileged to work with him, and it is my great pleasure to recommend Andy for tenure at MHCC. The College is indeed lucky to have him.


	Respectfully,
	Respectfully,
	Respectfully,
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	MT. HOOD COMMUNITY COLLEGE
	MT. HOOD COMMUNITY COLLEGE
	MT. HOOD COMMUNITY COLLEGE


	Annual Tenure Recommendation Signature Form
	Annual Tenure Recommendation Signature Form
	Annual Tenure Recommendation Signature Form


	This signature form will be attached to a letter of recommendation written by the dean. These documents certify that the dean and tenured faculty have reviewed the annual letter of recommendation for continuance or the letter of recommendation for tenure.
	This signature form will be attached to a letter of recommendation written by the dean. These documents certify that the dean and tenured faculty have reviewed the annual letter of recommendation for continuance or the letter of recommendation for tenure.
	This signature form will be attached to a letter of recommendation written by the dean. These documents certify that the dean and tenured faculty have reviewed the annual letter of recommendation for continuance or the letter of recommendation for tenure.

	Applicant's Name: Andrew Gruevich Year: 2016/2017 Year 4 of process
	Applicant's Name: Andrew Gruevich Year: 2016/2017 Year 4 of process
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	This signature form will be attached to a letter of recommendation written by the dean. These documents certify that the dean and tenured faculty have reviewed the annual letter of recommendation for continuance or the letter of recommendation for tenure.
	This signature form will be attached to a letter of recommendation written by the dean. These documents certify that the dean and tenured faculty have reviewed the annual letter of recommendation for continuance or the letter of recommendation for tenure.
	This signature form will be attached to a letter of recommendation written by the dean. These documents certify that the dean and tenured faculty have reviewed the annual letter of recommendation for continuance or the letter of recommendation for tenure.

	Applicant's Name: Andrew Gurevich_________ Year: 2016/2017 Year 4 of process
	Applicant's Name: Andrew Gurevich_________ Year: 2016/2017 Year 4 of process
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	Memorandum
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	Memorandum


	To: Dr. Debra Derr, President
	To: Dr. Debra Derr, President
	To: Dr. Debra Derr, President

	From: Kelley Keith, Dean of Adult Basic Skills
	From: Kelley Keith, Dean of Adult Basic Skills

	Re: ESL/IECC Tenure Recommendation-Aylin Bunk
	Re: ESL/IECC Tenure Recommendation-Aylin Bunk

	Date: 2/6/2017
	Date: 2/6/2017


	The Adult Basic Skills Division faculty and dean would like to recommend the following instructor for tenure. Aylin Bunk - ESL/IECC
	The Adult Basic Skills Division faculty and dean would like to recommend the following instructor for tenure. Aylin Bunk - ESL/IECC
	The Adult Basic Skills Division faculty and dean would like to recommend the following instructor for tenure. Aylin Bunk - ESL/IECC

	After the committee reviewed Aylin's Portfolio, and the progress she made during the summer and fall terms in addressing the identified deficient areas through intensive mentoring, the committee recommends Aylin for tenure. Aylin acknowledged that the professional development and peer mentoring has helped her to develop as an instructor and now has the knowledge and support to design more high engagement and student centered lessons. The committee notes that her portfolio is a demonstration of this growth.
	After the committee reviewed Aylin's Portfolio, and the progress she made during the summer and fall terms in addressing the identified deficient areas through intensive mentoring, the committee recommends Aylin for tenure. Aylin acknowledged that the professional development and peer mentoring has helped her to develop as an instructor and now has the knowledge and support to design more high engagement and student centered lessons. The committee notes that her portfolio is a demonstration of this growth.

	The committee highly recommends that as a tenure instructor Aylin needs to continue focusing on developing skills that enable her to build classroom community, professional relationships with her colleagues, and continue her work around being reflective and student centered.
	The committee highly recommends that as a tenure instructor Aylin needs to continue focusing on developing skills that enable her to build classroom community, professional relationships with her colleagues, and continue her work around being reflective and student centered.

	As the dean on this tenure committee, I have observed Ayiin's development and have seen demonstrated improvements in the classroom as well as outside the classroom. I would like to see Aylin continue working toward developing her instructional skills related to high engagement strategies and the Oregon State Learning Standards moving forward in Adult Basic Skills. I am in support of the decision to move Aylin forward for tenure and think she will make a fine addition to our team.
	As the dean on this tenure committee, I have observed Ayiin's development and have seen demonstrated improvements in the classroom as well as outside the classroom. I would like to see Aylin continue working toward developing her instructional skills related to high engagement strategies and the Oregon State Learning Standards moving forward in Adult Basic Skills. I am in support of the decision to move Aylin forward for tenure and think she will make a fine addition to our team.


	Respectfully,
	Respectfully,
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	Tenure Process Manual Appendix
	Tenure Process Manual Appendix
	Tenure Process Manual Appendix


	Annual Tenure Recommendation Signature Form
	Annual Tenure Recommendation Signature Form
	Annual Tenure Recommendation Signature Form


	This signature form will be attached to a letter of recommendation written by the dean. These documents certify that the dean and tenured faculty have reviewed the annual letter of recommendation for continuance or the letter of recommendation for tenure.
	This signature form will be attached to a letter of recommendation written by the dean. These documents certify that the dean and tenured faculty have reviewed the annual letter of recommendation for continuance or the letter of recommendation for tenure.
	This signature form will be attached to a letter of recommendation written by the dean. These documents certify that the dean and tenured faculty have reviewed the annual letter of recommendation for continuance or the letter of recommendation for tenure.
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	Annual Report of Probationary Committee
	Annual Report of Probationary Committee
	Annual Report of Probationary Committee


	Applicant: Avlin Bunk___________ Department: ABS
	Applicant: Avlin Bunk___________ Department: ABS
	Applicant: Avlin Bunk___________ Department: ABS

	Committee Chair: Kelley Keith Date: 10/30/16
	Committee Chair: Kelley Keith Date: 10/30/16


	After reviewing and discussing Aylin’s portfolio, and the progress she has shown in the recommended areas, the committee recommends Aylin for tenure.
	After reviewing and discussing Aylin’s portfolio, and the progress she has shown in the recommended areas, the committee recommends Aylin for tenure.
	After reviewing and discussing Aylin’s portfolio, and the progress she has shown in the recommended areas, the committee recommends Aylin for tenure.

	Aylin acknowledged that the recommended changes by the mentoring plan helped her to “grow a lot” and face the challenges. She also stated that the class observations, the feedback and the suggested professional development opportunities (AVID summer conference and AVID workshops at MHCC in October) gave her the knowledge and support to design more engaging and student centered activities, like her credit card and holiday project, shown in her portfolio.
	Aylin acknowledged that the recommended changes by the mentoring plan helped her to “grow a lot” and face the challenges. She also stated that the class observations, the feedback and the suggested professional development opportunities (AVID summer conference and AVID workshops at MHCC in October) gave her the knowledge and support to design more engaging and student centered activities, like her credit card and holiday project, shown in her portfolio.

	Reflecting on her previous fears and mistakes also helped Aylin to take more risks both in her classes and in department work. She is continuing being the co-editor of the ESL/IECC Newsletter and the IECC website. In the near future she is planning to mentor new part time instructors by creating a handbook with the needed department and program information. Aylin has also demonstrated taking on more leadership roles in the department by facilitating a site meeting and by participating more actively in curri
	Reflecting on her previous fears and mistakes also helped Aylin to take more risks both in her classes and in department work. She is continuing being the co-editor of the ESL/IECC Newsletter and the IECC website. In the near future she is planning to mentor new part time instructors by creating a handbook with the needed department and program information. Aylin has also demonstrated taking on more leadership roles in the department by facilitating a site meeting and by participating more actively in curri

	In mid-November Aylin will defend her doctoral dissertation which was based on twelve MHCC instructors’ views on diversity. These interviews gave Aylin a good opportunity to meet some of her colleagues, but her recent participation in the work of the Curriculum Committee will provide her an excellent experience to know the different college programs and her colleagues.
	In mid-November Aylin will defend her doctoral dissertation which was based on twelve MHCC instructors’ views on diversity. These interviews gave Aylin a good opportunity to meet some of her colleagues, but her recent participation in the work of the Curriculum Committee will provide her an excellent experience to know the different college programs and her colleagues.

	The committee suggests that as a tenure instructor Aylin continue building relationships with her students and colleagues both in the department and in the college. Continuing growing as a student centered and reflecting instructor and leader is also recommended for Aylin.
	The committee suggests that as a tenure instructor Aylin continue building relationships with her students and colleagues both in the department and in the college. Continuing growing as a student centered and reflecting instructor and leader is also recommended for Aylin.
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	Program Coordinator of Wilderness Leadership and Exp
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	Program Coordinator of Wilderness Leadership and Exp


	HPEAR
	HPEAR
	HPEAR


	To: Dr. Debbie Derr, President
	To: Dr. Debbie Derr, President
	To: Dr. Debbie Derr, President

	Gale Blessing, Director of Human Resources Iambi Boyle, Faculty Association President Josh Stratman, WLEE Program Coordinator and Faculty Member From: Dr. Kim Hyatt, Dean of Health, Physical Education, Athletics, Aquatics and Recreation Date: November 17, 2016
	Gale Blessing, Director of Human Resources Iambi Boyle, Faculty Association President Josh Stratman, WLEE Program Coordinator and Faculty Member From: Dr. Kim Hyatt, Dean of Health, Physical Education, Athletics, Aquatics and Recreation Date: November 17, 2016

	RE: Letter of Recommendation for Tenure for Josh Stratman
	RE: Letter of Recommendation for Tenure for Josh Stratman


	On behalf of the Tenure Track/Mentoring committee, the full-time faculty, and the Dean of Health, Physical Education, Athletics, Aquatics, and Recreation we unanimously, and with enthusiasm, recommend Josh Strstman's placement for tenure. As per the Full-Time Faculty Tenure process, Josh will receive a copy of this letter of recommendation.
	On behalf of the Tenure Track/Mentoring committee, the full-time faculty, and the Dean of Health, Physical Education, Athletics, Aquatics, and Recreation we unanimously, and with enthusiasm, recommend Josh Strstman's placement for tenure. As per the Full-Time Faculty Tenure process, Josh will receive a copy of this letter of recommendation.
	On behalf of the Tenure Track/Mentoring committee, the full-time faculty, and the Dean of Health, Physical Education, Athletics, Aquatics, and Recreation we unanimously, and with enthusiasm, recommend Josh Strstman's placement for tenure. As per the Full-Time Faculty Tenure process, Josh will receive a copy of this letter of recommendation.

	Throughout the last three years, Josh has demonstrated a level of professionalism, command of the subject matter, and pedagogical skills at an exceptional level and is a valuable asset to the division and Mt. Hood community College. Reoccurring instructional themes from peer and dean observations indicate he is engaging and respectful with his students and encourages collaboration and critical thinking, while creating an environment that promotes student engagement and learning. Students are encouraged to b
	Throughout the last three years, Josh has demonstrated a level of professionalism, command of the subject matter, and pedagogical skills at an exceptional level and is a valuable asset to the division and Mt. Hood community College. Reoccurring instructional themes from peer and dean observations indicate he is engaging and respectful with his students and encourages collaboration and critical thinking, while creating an environment that promotes student engagement and learning. Students are encouraged to b

	It is without a doubt that josh's leadership in the Wilderness Leadership and Experiential Education (WLEE) program has been the most significant factor in our success of rebuilding this program. As the program coordinator, Josh has been the ultimate professional as demonstrated through his leadership, calm demeanor and expertise in risk management. He has done a terrific job in building relationships with our community, state and regional partners and our students are benefiting from the WLEE programs exce
	It is without a doubt that josh's leadership in the Wilderness Leadership and Experiential Education (WLEE) program has been the most significant factor in our success of rebuilding this program. As the program coordinator, Josh has been the ultimate professional as demonstrated through his leadership, calm demeanor and expertise in risk management. He has done a terrific job in building relationships with our community, state and regional partners and our students are benefiting from the WLEE programs exce
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	Alaska Fairbanks are currently being discussed and evaluated at this time. Additionally, a new "Wilderness Expedition Guide" Career Pathway Certificate was approved by the state this past spring under Josh’s guidance.
	Alaska Fairbanks are currently being discussed and evaluated at this time. Additionally, a new "Wilderness Expedition Guide" Career Pathway Certificate was approved by the state this past spring under Josh’s guidance.
	Alaska Fairbanks are currently being discussed and evaluated at this time. Additionally, a new "Wilderness Expedition Guide" Career Pathway Certificate was approved by the state this past spring under Josh’s guidance.

	In addition to the program revisions, Josh has been instrumental in refurbishing our risk management procedures for field trips, has established and implemented new program policies for our inventory process, and has developed policy/procedures ensuring that our faculty are meeting industry standards. Josh has also organized annual inspections of our Rockwall and made appropriate improvements to the Rockwall to meet industry standards. He has also created policies and procedures for maintaining the Rockwall
	In addition to the program revisions, Josh has been instrumental in refurbishing our risk management procedures for field trips, has established and implemented new program policies for our inventory process, and has developed policy/procedures ensuring that our faculty are meeting industry standards. Josh has also organized annual inspections of our Rockwall and made appropriate improvements to the Rockwall to meet industry standards. He has also created policies and procedures for maintaining the Rockwall

	Josh has also become very involved within our College and local communities. He has led several climbing activities for our TRIO students, our guests from Ryukoku University, local boy scouts troops and for the Centennial Middle School students. Josh continues to be active in the "Take Your Child to Work" program at MHCC and expanded his role in this event to be an active participant on the organizational committee. He is currently the chairperson of the FRDB committee and was a member of the Community Enga
	Josh has also become very involved within our College and local communities. He has led several climbing activities for our TRIO students, our guests from Ryukoku University, local boy scouts troops and for the Centennial Middle School students. Josh continues to be active in the "Take Your Child to Work" program at MHCC and expanded his role in this event to be an active participant on the organizational committee. He is currently the chairperson of the FRDB committee and was a member of the Community Enga

	Josh has been very active in pursuing professional development opportunities. In addition to maintaining and acquiring new certifications, he has attended trainings to become certified in High Angle Rescue, a Climbing Wall Instructor Provider and as an American Red Cross CPR/First Aid Instructor Additionally Josh was invited to be a team member in the revision and re-writing of the American Canoe Association's rafting curriculum.
	Josh has been very active in pursuing professional development opportunities. In addition to maintaining and acquiring new certifications, he has attended trainings to become certified in High Angle Rescue, a Climbing Wall Instructor Provider and as an American Red Cross CPR/First Aid Instructor Additionally Josh was invited to be a team member in the revision and re-writing of the American Canoe Association's rafting curriculum.

	In summary, Josh Stratman epitomizes what we desire in our faculty leaders. Faculty and staff note his contributions to our entire division. He is an outstanding colleague and is an excellent team member in the HPEAAR Division. He continues to work tirelessly for our division with an overall appreciation for what is best for the WLEE program, the HPEAAR Division, and the College. He is a very knowledgeable and caring instructor and he has done an absolutely phenomenal job In his time at MHCC. It is a pleasu
	In summary, Josh Stratman epitomizes what we desire in our faculty leaders. Faculty and staff note his contributions to our entire division. He is an outstanding colleague and is an excellent team member in the HPEAAR Division. He continues to work tirelessly for our division with an overall appreciation for what is best for the WLEE program, the HPEAAR Division, and the College. He is a very knowledgeable and caring instructor and he has done an absolutely phenomenal job In his time at MHCC. It is a pleasu
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	Annual Tenure Recommendation Signature Form
	Annual Tenure Recommendation Signature Form
	Annual Tenure Recommendation Signature Form


	This signature form will be attached to a tetter of recommendation written by the dean. These documents certify that the dean and tenured faculty have reviewed the annua! letter of recommendation for continuance or the letter of recommendation for tenure.
	This signature form will be attached to a tetter of recommendation written by the dean. These documents certify that the dean and tenured faculty have reviewed the annua! letter of recommendation for continuance or the letter of recommendation for tenure.
	This signature form will be attached to a tetter of recommendation written by the dean. These documents certify that the dean and tenured faculty have reviewed the annua! letter of recommendation for continuance or the letter of recommendation for tenure.
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	December 1, 2016
	December 1, 2016
	December 1, 2016

	Re: Letter of recommendation for tenure for M. Keith Knight
	Re: Letter of recommendation for tenure for M. Keith Knight

	This is the fourth year of the tenure process for Keith Knight. Keith has worked with four deans over his tenure process, Dennis Mattoon, Marc Goldberg, Mark Wreath and Kay Lopez. His tenure committee has included Jerry Lyons, committee chair, Mike McAfee and Rick Walters for the full process. Steve Davis served during the first year, then was replaced by Mark Thomas. The tenure committee has recommended continuance for year one to three. The tenure committee chair summary report includes:
	This is the fourth year of the tenure process for Keith Knight. Keith has worked with four deans over his tenure process, Dennis Mattoon, Marc Goldberg, Mark Wreath and Kay Lopez. His tenure committee has included Jerry Lyons, committee chair, Mike McAfee and Rick Walters for the full process. Steve Davis served during the first year, then was replaced by Mark Thomas. The tenure committee has recommended continuance for year one to three. The tenure committee chair summary report includes:

	Keith Knight’s faculty evaluation scores reflect his high level of teaching expertise and ability. Having been evaluated in regard to his classroom subject matter and content expertise, instructional design and delivery skills, and the actual structure and organization of his material, it is evident that Keith’s performance is exemplary; each score averaging 3.7 or higher. Perhaps the most impressive teaching trait is his instructional presentation; his average faculty score for this was a 3.6. Not only wer
	Keith Knight’s faculty evaluation scores reflect his high level of teaching expertise and ability. Having been evaluated in regard to his classroom subject matter and content expertise, instructional design and delivery skills, and the actual structure and organization of his material, it is evident that Keith’s performance is exemplary; each score averaging 3.7 or higher. Perhaps the most impressive teaching trait is his instructional presentation; his average faculty score for this was a 3.6. Not only wer

	When a group seemed to be encountering the same problem he would pull the group aside to give them instructions and help. When individual students encountered problems he helped the students individually with patience and skill. When helping students, he did not do the work or task but guided the students through and made sure the students were successful. He gave positive reinforcement and praise to students as they were accomplishing their tasks.
	When a group seemed to be encountering the same problem he would pull the group aside to give them instructions and help. When individual students encountered problems he helped the students individually with patience and skill. When helping students, he did not do the work or task but guided the students through and made sure the students were successful. He gave positive reinforcement and praise to students as they were accomplishing their tasks.

	The students trusted his instruction: they all were eager to listen and follow advice/instruction that he gave”.
	The students trusted his instruction: they all were eager to listen and follow advice/instruction that he gave”.

	When it comes to his course management, Keith's approach to teaching is individualized, effective, and utilizes a myriad of techniques that actively engage all his students in their learning. Keith efficaciously uses teaching aids at his disposal and challenges students, while still making them feel “very comfortable to ask questions and make comments." Furthermore, his rapport with the students is obvious, as articulated by Rick Walters: “There exists an atmosphere
	When it comes to his course management, Keith's approach to teaching is individualized, effective, and utilizes a myriad of techniques that actively engage all his students in their learning. Keith efficaciously uses teaching aids at his disposal and challenges students, while still making them feel “very comfortable to ask questions and make comments." Furthermore, his rapport with the students is obvious, as articulated by Rick Walters: “There exists an atmosphere


	of 'learning skills from a friend’ in Keith's machine too! lab, and said atmosphere garners much respect from his students." Thus, the average faculty evaluation score for Keith’s rapport with students is 3.6.
	of 'learning skills from a friend’ in Keith's machine too! lab, and said atmosphere garners much respect from his students." Thus, the average faculty evaluation score for Keith’s rapport with students is 3.6.
	of 'learning skills from a friend’ in Keith's machine too! lab, and said atmosphere garners much respect from his students." Thus, the average faculty evaluation score for Keith’s rapport with students is 3.6.

	Throughout Keith's time at Mt. Hood Community College, he has excelled at all his professional duties within the college. He has helped with the Running Start program at Mt. Hood Community College and has been a positive recruitment person at David Douglas High School, and all east county schools. He goes beyond his duties, as an educator at our school and because of this, Keith will only bring positive growth in the future for the Integrated Metals and Machine Tool program and all CTE areas. Given the oppo
	Throughout Keith's time at Mt. Hood Community College, he has excelled at all his professional duties within the college. He has helped with the Running Start program at Mt. Hood Community College and has been a positive recruitment person at David Douglas High School, and all east county schools. He goes beyond his duties, as an educator at our school and because of this, Keith will only bring positive growth in the future for the Integrated Metals and Machine Tool program and all CTE areas. Given the oppo

	Keith is also a team player he has stepped up to give automotive technology students demonstrations in the machine shop, stepped in to take on the role as senator for a term and has been actively involved with the safety of the applied technology division.
	Keith is also a team player he has stepped up to give automotive technology students demonstrations in the machine shop, stepped in to take on the role as senator for a term and has been actively involved with the safety of the applied technology division.

	A confidential meeting on November 14, 2016 was attended by the tenure-track committee members, dean and tenured faculty peer group to discuss the recommendation for tenure. The Machine Tool faculty, Mark Thomas and Zack Canjar said that they would not recommend tenure. They are responsible for providing their recommendation in writing. The tenure recommendation process was reviewed and we agreed that this letter would include the following concerns expressed in the meeting:
	A confidential meeting on November 14, 2016 was attended by the tenure-track committee members, dean and tenured faculty peer group to discuss the recommendation for tenure. The Machine Tool faculty, Mark Thomas and Zack Canjar said that they would not recommend tenure. They are responsible for providing their recommendation in writing. The tenure recommendation process was reviewed and we agreed that this letter would include the following concerns expressed in the meeting:

	• There were four deans over the four year tenure process resulting in a lack of continuity in addressing concerns.
	• There were four deans over the four year tenure process resulting in a lack of continuity in addressing concerns.

	• The two Machine Tool faculty were not part of the process while they were not tenured, although Mark Thomas joined the committee in year two of Keith’s tenure process.
	• The two Machine Tool faculty were not part of the process while they were not tenured, although Mark Thomas joined the committee in year two of Keith’s tenure process.

	• The tenure process doesn’t evaluate key duties required in a CTE program such as machine maintenance. Concerns expressed about these key duties weren’t included in previous tenure continuance recommendations.
	• The tenure process doesn’t evaluate key duties required in a CTE program such as machine maintenance. Concerns expressed about these key duties weren’t included in previous tenure continuance recommendations.


	The tenure committee was not unanimous in recommending tenure for Keith Knight even though during each of the previous years, he was recommended for continuance. My limited experience with Keith has been positive, i’ve observed him participating in career fairs talking to potential students. He was also willing to participate in the l-BEST team teach mode! supporting non-native English speakers.
	The tenure committee was not unanimous in recommending tenure for Keith Knight even though during each of the previous years, he was recommended for continuance. My limited experience with Keith has been positive, i’ve observed him participating in career fairs talking to potential students. He was also willing to participate in the l-BEST team teach mode! supporting non-native English speakers.
	The tenure committee was not unanimous in recommending tenure for Keith Knight even though during each of the previous years, he was recommended for continuance. My limited experience with Keith has been positive, i’ve observed him participating in career fairs talking to potential students. He was also willing to participate in the l-BEST team teach mode! supporting non-native English speakers.


	Sincerely,
	Sincerely,
	Sincerely,
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	Kay Lopez
	Kay Lopez
	Kay Lopez

	Dean of Applied Technologies
	Dean of Applied Technologies


	MT. HOOD COMMUNITY COLLEGE
	MT. HOOD COMMUNITY COLLEGE
	MT. HOOD COMMUNITY COLLEGE


	Tenure Process Manual Appendix
	Tenure Process Manual Appendix
	Tenure Process Manual Appendix


	Annua! Tenure Recommendation Signature Form
	Annua! Tenure Recommendation Signature Form
	Annua! Tenure Recommendation Signature Form


	This signature form wifi be attached to a letter of recommendation written by the dean. These documents certify that the dean and tenured faculty have reviewed the annual letter of recommendation for continuance or the letter of recommendation for tenure.
	This signature form wifi be attached to a letter of recommendation written by the dean. These documents certify that the dean and tenured faculty have reviewed the annual letter of recommendation for continuance or the letter of recommendation for tenure.
	This signature form wifi be attached to a letter of recommendation written by the dean. These documents certify that the dean and tenured faculty have reviewed the annual letter of recommendation for continuance or the letter of recommendation for tenure.
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	Mace Archer
	Mace Archer
	Mace Archer


	Theatre Artistic Director
	Theatre Artistic Director
	Theatre Artistic Director

	Visual and Preform
	Visual and Preform

	Arts
	Arts


	TO: Debbie Derr, President
	TO: Debbie Derr, President
	TO: Debbie Derr, President

	Gaii Blessing, Director, Director Human Resources
	Gaii Blessing, Director, Director Human Resources

	FROM: Janet McIntyre, Dean of Integrated Media, Science, Performing & Visual Arts Date: November 29, 2016
	FROM: Janet McIntyre, Dean of Integrated Media, Science, Performing & Visual Arts Date: November 29, 2016

	Re: Fourth Year Recommendation for Mace Archer
	Re: Fourth Year Recommendation for Mace Archer

	Theatre Artistic Director: Instructor, Performing Arts (2016-17 - Year 4)
	Theatre Artistic Director: Instructor, Performing Arts (2016-17 - Year 4)

	Committee: Dean Janet McIntyre, JD Kiggins, Holly DeGrow, Jonathan Morrow (sabbatical), Daryl Harrison-Carson (Committee Organizer)
	Committee: Dean Janet McIntyre, JD Kiggins, Holly DeGrow, Jonathan Morrow (sabbatical), Daryl Harrison-Carson (Committee Organizer)

	It is the unanimous consensus of the committee and the dean to recommend awarding Mace Archer tenure in this final year of his tenure track process. As per the Tenure Manual, Mace will receive a copy of this letter of recommendation.
	It is the unanimous consensus of the committee and the dean to recommend awarding Mace Archer tenure in this final year of his tenure track process. As per the Tenure Manual, Mace will receive a copy of this letter of recommendation.

	Mace is adept at navigating a student population with widely diverse skill sets. His dynamic and contemporary approach has elevated the college’s theatre productions and provided students with critical team-building opportunities while developing greater self-awareness and confidence. It's been my privilege to see all but one of the shows that Mace has directed since he arrived in fall 2013.1 can attest to the exponential leap in quality our productions have taken since he took the helm.
	Mace is adept at navigating a student population with widely diverse skill sets. His dynamic and contemporary approach has elevated the college’s theatre productions and provided students with critical team-building opportunities while developing greater self-awareness and confidence. It's been my privilege to see all but one of the shows that Mace has directed since he arrived in fall 2013.1 can attest to the exponential leap in quality our productions have taken since he took the helm.

	Mace’s community outreach efforts have strengthened our relationships with district high schools and non-profit organizations in the region. In addition to the three play season, he championed students to create MHCC's first Drama Club. Students not only formed an enthusiastic improvisation group but also mounted two studio productions, directed and produced entirely by the students.
	Mace’s community outreach efforts have strengthened our relationships with district high schools and non-profit organizations in the region. In addition to the three play season, he championed students to create MHCC's first Drama Club. Students not only formed an enthusiastic improvisation group but also mounted two studio productions, directed and produced entirely by the students.

	His selection of shows continually underlines Mace's dedication to exposing the students to works that challenge their assumptions, strengthen their technical abilities and enrich their lives. Both as audience members and as actors, he exposes students to a diverse and disparate range of theatre, ranging from classical to absurdist. I'm delighted that this summer Mace will be taking a class to the Ashland Shakespeare Festival and further expand the student experience.
	His selection of shows continually underlines Mace's dedication to exposing the students to works that challenge their assumptions, strengthen their technical abilities and enrich their lives. Both as audience members and as actors, he exposes students to a diverse and disparate range of theatre, ranging from classical to absurdist. I'm delighted that this summer Mace will be taking a class to the Ashland Shakespeare Festival and further expand the student experience.

	To summarize, Mace is an excellent example of what a passionate educator can achieve in the classroom and what an experienced director can accomplish on the stage and in the community.
	To summarize, Mace is an excellent example of what a passionate educator can achieve in the classroom and what an experienced director can accomplish on the stage and in the community.

	The committee, the Performing Arts faculty and the dean unanimously recommend Mace Archer for tenure in his fourth and final year.
	The committee, the Performing Arts faculty and the dean unanimously recommend Mace Archer for tenure in his fourth and final year.

	cc: President Debra Derr
	cc: President Debra Derr

	Mace Archer
	Mace Archer


	Tenure Process Manual Appendix
	Tenure Process Manual Appendix
	Tenure Process Manual Appendix


	MT. HOOD COMMUNITY COLLEGE
	MT. HOOD COMMUNITY COLLEGE
	MT. HOOD COMMUNITY COLLEGE


	Annual i enure Recommendation Signature Form
	Annual i enure Recommendation Signature Form
	Annual i enure Recommendation Signature Form


	This signature form will be attached to a letter of recommendation written by the dean. These documents certify that the dean and tenured faculty have reviewed the annual letter of recommendation for continuance or the fetter of recommendation for tenure.
	This signature form will be attached to a letter of recommendation written by the dean. These documents certify that the dean and tenured faculty have reviewed the annual letter of recommendation for continuance or the fetter of recommendation for tenure.
	This signature form will be attached to a letter of recommendation written by the dean. These documents certify that the dean and tenured faculty have reviewed the annual letter of recommendation for continuance or the fetter of recommendation for tenure.
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	MT. HOOD COMMUNITY COLLEGE Tenure Process Manual Appendix
	MT. HOOD COMMUNITY COLLEGE Tenure Process Manual Appendix
	MT. HOOD COMMUNITY COLLEGE Tenure Process Manual Appendix

	Annual Tenure Recommendation Signature Form
	Annual Tenure Recommendation Signature Form


	This signature form will be attached to a letter of recommendation written by the dean. These documents certify that the dean and tenured faculty have reviewed the annual letter of recommendation for continuance or the letter of recommendation for tenure.
	This signature form will be attached to a letter of recommendation written by the dean. These documents certify that the dean and tenured faculty have reviewed the annual letter of recommendation for continuance or the letter of recommendation for tenure.
	This signature form will be attached to a letter of recommendation written by the dean. These documents certify that the dean and tenured faculty have reviewed the annual letter of recommendation for continuance or the letter of recommendation for tenure.
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	Tenure Portfolio Review
	Tenure Portfolio Review
	Tenure Portfolio Review


	The content of the portfolio reflects the academic and professional goals and accomplishments of the tenure faculty candidate. It is a labor intensive process to gather, collect and document the materials included in the portfolio and critical in contributing to the final assessment by the committee, college and board as to whether tenure approval is granted.
	The content of the portfolio reflects the academic and professional goals and accomplishments of the tenure faculty candidate. It is a labor intensive process to gather, collect and document the materials included in the portfolio and critical in contributing to the final assessment by the committee, college and board as to whether tenure approval is granted.
	The content of the portfolio reflects the academic and professional goals and accomplishments of the tenure faculty candidate. It is a labor intensive process to gather, collect and document the materials included in the portfolio and critical in contributing to the final assessment by the committee, college and board as to whether tenure approval is granted.

	For those who are not on the tenure committee, the portfolio offers a window to the larger mosaic of our faculty talent, evidence of their teaching excellence, service to the college, professional development achievements and their scholarly agenda.
	For those who are not on the tenure committee, the portfolio offers a window to the larger mosaic of our faculty talent, evidence of their teaching excellence, service to the college, professional development achievements and their scholarly agenda.

	We are proud of our faculty and the efforts they have put forth in the past four years of service to our students and the college. As you review the portfolio, we welcome your comments, feedback and praise for the many accomplishments represented here in these books.
	We are proud of our faculty and the efforts they have put forth in the past four years of service to our students and the college. As you review the portfolio, we welcome your comments, feedback and praise for the many accomplishments represented here in these books.

	Thank you,
	Thank you,

	Janet McIntyre, Dean of Science, Integrated Media, Performing Arts, Visual Arts
	Janet McIntyre, Dean of Science, Integrated Media, Performing Arts, Visual Arts


	COMMENTS & KUDOS for MACE ARCHER
	COMMENTS & KUDOS for MACE ARCHER
	COMMENTS & KUDOS for MACE ARCHER


	Div
	Figure

	Div
	Figure

	Scott Plinski ABE-GED Adult Basic Skills
	Scott Plinski ABE-GED Adult Basic Skills
	Scott Plinski ABE-GED Adult Basic Skills


	Memorandum
	Memorandum
	Memorandum


	To:
	To:
	To:


	Dr. Debra Derr, President
	Dr. Debra Derr, President
	Dr. Debra Derr, President


	From:
	From:
	From:


	Kelley Keith, Dean of Adult Basic Skills
	Kelley Keith, Dean of Adult Basic Skills
	Kelley Keith, Dean of Adult Basic Skills


	Re:
	Re:
	Re:


	ABE-GED Tenure Recommendation-Scott Plinski
	ABE-GED Tenure Recommendation-Scott Plinski
	ABE-GED Tenure Recommendation-Scott Plinski


	Date:
	Date:
	Date:


	2/6/2017
	2/6/2017
	2/6/2017


	The Adult Basic Skills Division faculty and dean would like to recommend the following instructor for tenure. Scott Plinski -ABE-GED Instructor
	The Adult Basic Skills Division faculty and dean would like to recommend the following instructor for tenure. Scott Plinski -ABE-GED Instructor
	The Adult Basic Skills Division faculty and dean would like to recommend the following instructor for tenure. Scott Plinski -ABE-GED Instructor

	The tenure committee has been mentoring and working alongside Scott Plinksi for four years. During that time, Scott has demonstrated a high level of dedication to serving students, the department, and the college.
	The tenure committee has been mentoring and working alongside Scott Plinksi for four years. During that time, Scott has demonstrated a high level of dedication to serving students, the department, and the college.

	The committee has been impressed with his innate ability to connect with, engage and motivate students in the learning process and to make concepts presented in his courses accessible to all students by using authentic and relevant materials. Scott's students are active and collaborative learners and the atmosphere in his class is one of community. Furthermore, his observation reviews have been consistently excellent from his peers, colleagues, and dean. His colleagues and students praise his good work and 
	The committee has been impressed with his innate ability to connect with, engage and motivate students in the learning process and to make concepts presented in his courses accessible to all students by using authentic and relevant materials. Scott's students are active and collaborative learners and the atmosphere in his class is one of community. Furthermore, his observation reviews have been consistently excellent from his peers, colleagues, and dean. His colleagues and students praise his good work and 

	Moreover, Scott has demonstrated leadership within the department. He has contributed significantly to streamlining program processes, writing curriculum materials for curriculum revisions, promoting innovative ideas, mentoring part-time faculty, and leading faculty meetings and projects. Scott served on the DE Redesign team as well as worked on the accreditation task force and is a willing volunteer for many projects, task forces, and committees that emerge. Furthermore, he actively seeks relevant professi
	Moreover, Scott has demonstrated leadership within the department. He has contributed significantly to streamlining program processes, writing curriculum materials for curriculum revisions, promoting innovative ideas, mentoring part-time faculty, and leading faculty meetings and projects. Scott served on the DE Redesign team as well as worked on the accreditation task force and is a willing volunteer for many projects, task forces, and committees that emerge. Furthermore, he actively seeks relevant professi

	It is the committee's honor to strongly recommend Scott Plinski for tenure. He makes a remarkable addition to the ABS team and to the college.
	It is the committee's honor to strongly recommend Scott Plinski for tenure. He makes a remarkable addition to the ABS team and to the college.


	Respectfully,
	Respectfully,
	Respectfully,
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	Kelley R. Keith
	Kelley R. Keith
	Kelley R. Keith

	Dean of Adult Basic Skills
	Dean of Adult Basic Skills


	Ml. HOOD COMMUNITY COLLEGE
	Ml. HOOD COMMUNITY COLLEGE
	Ml. HOOD COMMUNITY COLLEGE


	Tenure Process Manual Appendix
	Tenure Process Manual Appendix
	Tenure Process Manual Appendix


	Annual Tenure Recommendation Signature Form
	Annual Tenure Recommendation Signature Form
	Annual Tenure Recommendation Signature Form


	This signature form will be attached to a letter of recommendation written by the dean. These documents certify that the dean and tenured faculty have reviewed the annual letter of recommendation for continuance or the letter of recommendation for tenure.
	This signature form will be attached to a letter of recommendation written by the dean. These documents certify that the dean and tenured faculty have reviewed the annual letter of recommendation for continuance or the letter of recommendation for tenure.
	This signature form will be attached to a letter of recommendation written by the dean. These documents certify that the dean and tenured faculty have reviewed the annual letter of recommendation for continuance or the letter of recommendation for tenure.
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	SUMMARY REPORT AND RECOMMENDATION FOR TENURE
	SUMMARY REPORT AND RECOMMENDATION FOR TENURE
	SUMMARY REPORT AND RECOMMENDATION FOR TENURE


	SUBJECT:
	SUBJECT:
	SUBJECT:

	DATE:
	DATE:

	CC:
	CC:


	TO:
	TO:
	TO:

	FROM:
	FROM:


	KELLEY KEITH
	KELLEY KEITH
	KELLEY KEITH

	TENURE COMMITTEE: SUSAN HALL, MARY KELLY-KLEIN, GRACE RICHARDSON, JUDIT S2ENTIRMAY
	TENURE COMMITTEE: SUSAN HALL, MARY KELLY-KLEIN, GRACE RICHARDSON, JUDIT S2ENTIRMAY

	SCOTT PLINSKI, CANDIDATE FOR TENURE NOVEMBER 10, 2016
	SCOTT PLINSKI, CANDIDATE FOR TENURE NOVEMBER 10, 2016

	FACULTY PEER GROUP: JULIE HUTCHIN, JON DELIFUS, AMY WIDCER
	FACULTY PEER GROUP: JULIE HUTCHIN, JON DELIFUS, AMY WIDCER


	in this fourth and final year of Scott’s tenure process, the Tenure Committee reviewed Scott’s portfolio and the cumulative work and effort he has given throughout this process. The committee was unanimous in affirming that Scott has consistently provided high quality service to his students, department, and the College.
	in this fourth and final year of Scott’s tenure process, the Tenure Committee reviewed Scott’s portfolio and the cumulative work and effort he has given throughout this process. The committee was unanimous in affirming that Scott has consistently provided high quality service to his students, department, and the College.
	in this fourth and final year of Scott’s tenure process, the Tenure Committee reviewed Scott’s portfolio and the cumulative work and effort he has given throughout this process. The committee was unanimous in affirming that Scott has consistently provided high quality service to his students, department, and the College.

	Scott has received exemplary ratings in his annual reviews for his instruction. The committee has been impressed with his ability to motivate and engage students in the learning process and to make concepts accessible by using relevant materials, employing scaffolding, modeling, guided practice, and active learning projects. His ability to connect with his students, building an atmosphere of trust and collaboration with liberal doses of humor, is one of his great strengths. Scott is able to model best pract
	Scott has received exemplary ratings in his annual reviews for his instruction. The committee has been impressed with his ability to motivate and engage students in the learning process and to make concepts accessible by using relevant materials, employing scaffolding, modeling, guided practice, and active learning projects. His ability to connect with his students, building an atmosphere of trust and collaboration with liberal doses of humor, is one of his great strengths. Scott is able to model best pract

	Scott’s GED colleagues praise him for his leadership and significant contributions to the GED curriculum revision and learning standards alignment project, an undertaking that has required much time, dedication and collaboration. Scott has
	Scott’s GED colleagues praise him for his leadership and significant contributions to the GED curriculum revision and learning standards alignment project, an undertaking that has required much time, dedication and collaboration. Scott has

	• taken the lead role in revising all 4 levels of reading and writing outcomes
	• taken the lead role in revising all 4 levels of reading and writing outcomes

	• taken a lead role in the team of faculty that created all 4 levels of the new reading and writing students packets
	• taken a lead role in the team of faculty that created all 4 levels of the new reading and writing students packets

	• helped craft updated department policies and procedures
	• helped craft updated department policies and procedures

	• mentored part-time ABE reading and writing instructors
	• mentored part-time ABE reading and writing instructors

	• collaborated with other full-time ABE instructors on a second round of course revisions to maintain alignment with updated Oregon ABS Learning Standards
	• collaborated with other full-time ABE instructors on a second round of course revisions to maintain alignment with updated Oregon ABS Learning Standards

	Scott has been active in seeking opportunities to develop professionally. He has joined ORTESOL to gain new skills and strategies that will help him address the needs of second language learners. He attended the NADE conference, and the Oregon Learning Standards writing institute among other professional development trainings. This year he is involved in Faculty Academy where he is developing online courses.
	Scott has been active in seeking opportunities to develop professionally. He has joined ORTESOL to gain new skills and strategies that will help him address the needs of second language learners. He attended the NADE conference, and the Oregon Learning Standards writing institute among other professional development trainings. This year he is involved in Faculty Academy where he is developing online courses.

	It is clear that Scott has demonstrated exemplary performance in all areas of service to the College, the ABS department, and his students. His Tenure Committee have been very pleased with his work and strongly recommend him for tenure.
	It is clear that Scott has demonstrated exemplary performance in all areas of service to the College, the ABS department, and his students. His Tenure Committee have been very pleased with his work and strongly recommend him for tenure.
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	ACTION
	ACTION
	ACTION

	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

	DATE: March 8, 2017
	DATE: March 8, 2017

	ITEM TITLE: 5.2
	ITEM TITLE: 5.2

	CONTACT PERSON: Josh Stratman, Chair Faculty Resource Development Board
	CONTACT PERSON: Josh Stratman, Chair Faculty Resource Development Board


	SUBJECT: FACULTY SABBATICAL REQUEST RECOMMENDATION:
	SUBJECT: FACULTY SABBATICAL REQUEST RECOMMENDATION:
	SUBJECT: FACULTY SABBATICAL REQUEST RECOMMENDATION:

	The President recommends the Board approve the 2017-18 Sabbatical Requests as presented.
	The President recommends the Board approve the 2017-18 Sabbatical Requests as presented.

	Background and Justification:
	Background and Justification:

	All sabbatical requests were evaluated by the Faculty Resource Development Board (FRDB). Based upon the criteria established in Article 14 of the Collective Bargaining Agreement with the Mt. Hood Community College Full-Time Faculty Association the FRDB recommends the sabbatical requests be approved as presented.
	All sabbatical requests were evaluated by the Faculty Resource Development Board (FRDB). Based upon the criteria established in Article 14 of the Collective Bargaining Agreement with the Mt. Hood Community College Full-Time Faculty Association the FRDB recommends the sabbatical requests be approved as presented.

	Members of the FRDB are: Josh Stratman (Chair), Jerry Lyons, Sydney Frost,
	Members of the FRDB are: Josh Stratman (Chair), Jerry Lyons, Sydney Frost,

	Judit Szentirmay, Bill Becker, Megan Dugan, and Mike Brayson.
	Judit Szentirmay, Bill Becker, Megan Dugan, and Mike Brayson.

	Alternatives:
	Alternatives:

	N/A
	N/A

	Financial Analysis:
	Financial Analysis:

	The sabbatical requests are within the funded amount as required by Article 14 of the Collective Bargaining Agreement with the Mt. Hood Community College Full-Time Faculty Association.
	The sabbatical requests are within the funded amount as required by Article 14 of the Collective Bargaining Agreement with the Mt. Hood Community College Full-Time Faculty Association.

	The costs for a sabbatical are the replacement costs associated with hiring a part-time faculty member to cover the classes not taught by the faculty member for the sabbatical
	The costs for a sabbatical are the replacement costs associated with hiring a part-time faculty member to cover the classes not taught by the faculty member for the sabbatical


	period. Faculty on a two term sabbatical receive 75% of their salary, faculty on a three term sabbatical receive 60% of their salary which offsets the costs associated with the replacement part-time faculty.
	period. Faculty on a two term sabbatical receive 75% of their salary, faculty on a three term sabbatical receive 60% of their salary which offsets the costs associated with the replacement part-time faculty.
	period. Faculty on a two term sabbatical receive 75% of their salary, faculty on a three term sabbatical receive 60% of their salary which offsets the costs associated with the replacement part-time faculty.

	Communications:
	Communications:

	Sabbatical leaves are granted only for the following purposes:
	Sabbatical leaves are granted only for the following purposes:

	1. To learn new methodologies related to the faculty member's instructional area, program, or discipline,
	1. To learn new methodologies related to the faculty member's instructional area, program, or discipline,

	2. To engage in planned travel directly related to improvement of instructional abilities in the faculty member's area, program, or discipline,
	2. To engage in planned travel directly related to improvement of instructional abilities in the faculty member's area, program, or discipline,

	3. To undertake a specific creative, research, or other project related to the faculty member's area, program, or discipline,
	3. To undertake a specific creative, research, or other project related to the faculty member's area, program, or discipline,

	4. To prepare a new course for the College, and/or
	4. To prepare a new course for the College, and/or

	5. To enroll in studies or training programs and/or to complete the requirements for a degree or certificate.
	5. To enroll in studies or training programs and/or to complete the requirements for a degree or certificate.

	Evaluation of a Sabbatical Application is undertaken by the Faculty Resource Development Board consisting of seven members (four faculty and three administrators). Proposals are evaluated according to their worth to the College based on the following criteria:
	Evaluation of a Sabbatical Application is undertaken by the Faculty Resource Development Board consisting of seven members (four faculty and three administrators). Proposals are evaluated according to their worth to the College based on the following criteria:

	1. Date of last sabbatical
	1. Date of last sabbatical

	2. Time of service
	2. Time of service

	3. Evidence of support from the dean
	3. Evidence of support from the dean

	4. Ability of the applicants to achieve the goals of the project or plan based on past experience and academic background
	4. Ability of the applicants to achieve the goals of the project or plan based on past experience and academic background

	5. Need for additional knowledge in the applicant's subject area
	5. Need for additional knowledge in the applicant's subject area

	6. Value of the project or plan in relationship to professional responsibilities
	6. Value of the project or plan in relationship to professional responsibilities

	Upon return to the College from a sabbatical leave, a faculty member submits a written report summarizing the work completed during the professional leave and how that work applied to the faculty member's College assignment(s). Copies of the report will be sent to the faculty member's department, supervising dean, FRDB, Vice President of Instruction, Faculty Association President, and College President within one term of the return from the sabbatical.
	Upon return to the College from a sabbatical leave, a faculty member submits a written report summarizing the work completed during the professional leave and how that work applied to the faculty member's College assignment(s). Copies of the report will be sent to the faculty member's department, supervising dean, FRDB, Vice President of Instruction, Faculty Association President, and College President within one term of the return from the sabbatical.

	An announcement to all full-time faculty will be made after approval of the Board.
	An announcement to all full-time faculty will be made after approval of the Board.
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	DATE: February 23, 2017
	DATE: February 23, 2017
	DATE: February 23, 2017

	TO: Dr. Debbie Derr
	TO: Dr. Debbie Derr

	FROM: Josh Stratman, FRDB Chair
	FROM: Josh Stratman, FRDB Chair

	SUBJECT: 2017-18 FRDB Sabbatical Requests for Approval
	SUBJECT: 2017-18 FRDB Sabbatical Requests for Approval


	The following individuals have applied for sabbaticals during the 2017-18 academic years. It is recommended by the FRDB committee, based upon criteria established in Article 14 of the Collective Bargaining Agreement with the Mt. Hood Community College Full-Time Faculty Association, that the following requests be approved:
	The following individuals have applied for sabbaticals during the 2017-18 academic years. It is recommended by the FRDB committee, based upon criteria established in Article 14 of the Collective Bargaining Agreement with the Mt. Hood Community College Full-Time Faculty Association, that the following requests be approved:
	The following individuals have applied for sabbaticals during the 2017-18 academic years. It is recommended by the FRDB committee, based upon criteria established in Article 14 of the Collective Bargaining Agreement with the Mt. Hood Community College Full-Time Faculty Association, that the following requests be approved:


	Name and Division
	Name and Division
	Name and Division
	Name and Division
	Name and Division
	Name and Division


	Terms
	Terms
	Terms


	Sabbatical Goals
	Sabbatical Goals
	Sabbatical Goals



	Jodie Marion
	Jodie Marion
	Jodie Marion
	Jodie Marion


	F 2017
	F 2017
	F 2017


	Jodie plans to create a free e-textbook for future
	Jodie plans to create a free e-textbook for future
	Jodie plans to create a free e-textbook for future



	English and Modern
	English and Modern
	English and Modern
	English and Modern


	W 2018
	W 2018
	W 2018


	WR227 students. She also intends to work with the
	WR227 students. She also intends to work with the
	WR227 students. She also intends to work with the



	Language
	Language
	Language
	Language


	S 2018
	S 2018
	S 2018


	Oregon Writing and English Advisory Committee to re-write the statewide outcomes for WR227.
	Oregon Writing and English Advisory Committee to re-write the statewide outcomes for WR227.
	Oregon Writing and English Advisory Committee to re-write the statewide outcomes for WR227.



	Celia Carlson
	Celia Carlson
	Celia Carlson
	Celia Carlson


	F 2017
	F 2017
	F 2017


	The major goal of Celia's sabbatical is to bring to
	The major goal of Celia's sabbatical is to bring to
	The major goal of Celia's sabbatical is to bring to



	President's Office
	President's Office
	President's Office
	President's Office


	W 2018
	W 2018
	W 2018


	completion a book project that she has been thinking
	completion a book project that she has been thinking
	completion a book project that she has been thinking



	TR
	TD
	P
	Span


	S 2018
	S 2018
	S 2018


	about and reading for many years. She has been thinking about poetry as a "critique." A second goal is to find new and powerful ways to help students think about values in a sustained and rational way. Poetry makes values come alive. This is important for teaching because she cannot only demonstrate to students that perseverance in a project is a worthy goal, but she can articulate the power of thinking in a variety of media, including imaginative formats.
	about and reading for many years. She has been thinking about poetry as a "critique." A second goal is to find new and powerful ways to help students think about values in a sustained and rational way. Poetry makes values come alive. This is important for teaching because she cannot only demonstrate to students that perseverance in a project is a worthy goal, but she can articulate the power of thinking in a variety of media, including imaginative formats.
	about and reading for many years. She has been thinking about poetry as a "critique." A second goal is to find new and powerful ways to help students think about values in a sustained and rational way. Poetry makes values come alive. This is important for teaching because she cannot only demonstrate to students that perseverance in a project is a worthy goal, but she can articulate the power of thinking in a variety of media, including imaginative formats.





	Paula Kitchen
	Paula Kitchen
	Paula Kitchen
	Paula Kitchen
	Paula Kitchen
	Paula Kitchen


	W 2018
	W 2018
	W 2018


	Paula plans to further develop Math 211, 212, and
	Paula plans to further develop Math 211, 212, and
	Paula plans to further develop Math 211, 212, and



	Mathematics
	Mathematics
	Mathematics
	Mathematics


	S 2018
	S 2018
	S 2018


	213
	213
	213


	TD
	P
	Span



	TR
	TD
	P
	Span


	TD
	P
	Span


	Her goals are to:
	Her goals are to:
	Her goals are to:



	TR
	TD
	P
	Span


	TD
	P
	Span


	1.
	1.
	1.


	Visit other community colleges and universities in Oregon to experience the classroom environment and discuss curricular goals with other instructors.
	Visit other community colleges and universities in Oregon to experience the classroom environment and discuss curricular goals with other instructors.
	Visit other community colleges and universities in Oregon to experience the classroom environment and discuss curricular goals with other instructors.
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	2.
	2.
	2.


	Compile a comprehensive chart of common curricular goals among universities and community colleges around Oregon.
	Compile a comprehensive chart of common curricular goals among universities and community colleges around Oregon.
	Compile a comprehensive chart of common curricular goals among universities and community colleges around Oregon.
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	3.
	3.
	3.


	Travel to at least one national conference for Teacher Educators.
	Travel to at least one national conference for Teacher Educators.
	Travel to at least one national conference for Teacher Educators.
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	4.
	4.
	4.


	Prepare an outline for Math 211, 212, and 213 that best aligns with local and national curriculum.
	Prepare an outline for Math 211, 212, and 213 that best aligns with local and national curriculum.
	Prepare an outline for Math 211, 212, and 213 that best aligns with local and national curriculum.
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	5.
	5.
	5.


	Prepare class activities that correspond with the course content.
	Prepare class activities that correspond with the course content.
	Prepare class activities that correspond with the course content.



	Nancy Olson
	Nancy Olson
	Nancy Olson
	Nancy Olson


	F 2017
	F 2017
	F 2017


	By the end of sabbatical, Nancy will develop one
	By the end of sabbatical, Nancy will develop one
	By the end of sabbatical, Nancy will develop one



	Psychology
	Psychology
	Psychology
	Psychology


	W 2018
	W 2018
	W 2018


	online class, Psychology of Personality, using Open
	online class, Psychology of Personality, using Open
	online class, Psychology of Personality, using Open
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	S 2018
	S 2018
	S 2018


	Educational Resources (OERs). Additionally, she will be revamping a second class that will also use OERs or articles from various sources, as opposed to an expensive and out of date reader. The goal is to increase and improve on some course offerings in the Department of Psychology and also help defray the expense to the students by using OERs
	Educational Resources (OERs). Additionally, she will be revamping a second class that will also use OERs or articles from various sources, as opposed to an expensive and out of date reader. The goal is to increase and improve on some course offerings in the Department of Psychology and also help defray the expense to the students by using OERs
	Educational Resources (OERs). Additionally, she will be revamping a second class that will also use OERs or articles from various sources, as opposed to an expensive and out of date reader. The goal is to increase and improve on some course offerings in the Department of Psychology and also help defray the expense to the students by using OERs





	Name and Division
	Name and Division
	Name and Division
	Name and Division
	Name and Division
	Name and Division


	Terms
	Terms
	Terms


	Sabbatical Goals
	Sabbatical Goals
	Sabbatical Goals



	David Favreault Mathematics
	David Favreault Mathematics
	David Favreault Mathematics
	David Favreault Mathematics


	F 2017 W 2018
	F 2017 W 2018
	F 2017 W 2018


	David's goals for Fall 2017 and Winter 2018 Sabbatical are to:
	David's goals for Fall 2017 and Winter 2018 Sabbatical are to:
	David's goals for Fall 2017 and Winter 2018 Sabbatical are to:
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	• Expand personal knowledge in partner disciplines with higher-level mathematics prerequisites.
	• Expand personal knowledge in partner disciplines with higher-level mathematics prerequisites.
	• Expand personal knowledge in partner disciplines with higher-level mathematics prerequisites.

	• Produce an audit for the Math Department regarding prerequisite sufficiency for key classes with higher-level mathematics perquisites.
	• Produce an audit for the Math Department regarding prerequisite sufficiency for key classes with higher-level mathematics perquisites.

	• Establish a professional learning community for faculty in STEM disciplines at MHCC.
	• Establish a professional learning community for faculty in STEM disciplines at MHCC.

	• Investigate STEM pathway reform efforts in response to non-STEM pathway implementation at community colleges by attending AMATYC conference.
	• Investigate STEM pathway reform efforts in response to non-STEM pathway implementation at community colleges by attending AMATYC conference.

	• Work with ORMATYC board to plan 2018 professional development conference scheduled for April 2018.
	• Work with ORMATYC board to plan 2018 professional development conference scheduled for April 2018.



	Sara Williams Mathematics
	Sara Williams Mathematics
	Sara Williams Mathematics
	Sara Williams Mathematics


	F 2017 S 2018
	F 2017 S 2018
	F 2017 S 2018


	Sara's sabbatical will focus on taking classes and working on projects related to Business Intelligence and Data Analytics. Data Analytics and Actuarial Science are areas of extreme job market growth in well-paid fields for students with a strong math background. Knowing how to better prepare students for this career would be a strength to the math program. This cross-discipline program (Business, Systems Science, and Statistics) will provide interactions with PSU instructors, students and curriculum from m
	Sara's sabbatical will focus on taking classes and working on projects related to Business Intelligence and Data Analytics. Data Analytics and Actuarial Science are areas of extreme job market growth in well-paid fields for students with a strong math background. Knowing how to better prepare students for this career would be a strength to the math program. This cross-discipline program (Business, Systems Science, and Statistics) will provide interactions with PSU instructors, students and curriculum from m
	Sara's sabbatical will focus on taking classes and working on projects related to Business Intelligence and Data Analytics. Data Analytics and Actuarial Science are areas of extreme job market growth in well-paid fields for students with a strong math background. Knowing how to better prepare students for this career would be a strength to the math program. This cross-discipline program (Business, Systems Science, and Statistics) will provide interactions with PSU instructors, students and curriculum from m





	Name and Division
	Name and Division
	Name and Division
	Name and Division
	Name and Division
	Name and Division


	Terms
	Terms
	Terms


	Sabbatical Goals
	Sabbatical Goals
	Sabbatical Goals



	Scarlett Saavedra English and Modern Language
	Scarlett Saavedra English and Modern Language
	Scarlett Saavedra English and Modern Language
	Scarlett Saavedra English and Modern Language


	F 2017 W 2018
	F 2017 W 2018
	F 2017 W 2018


	During each quarter of Scarlett's sabbatical, she will write two chapters chronicling the adventures of a young woman journalist-pregnant and alone- traveling from the Gulf of Mexico to the Appalachian foothills to find a home to raise her child. The two finished chapters will be enough to submit to publishers. When published, this non-fiction book will contribute to the English department's attempts to establish Mt. Hood Community College as the best community college for novice writers to begin their appr
	During each quarter of Scarlett's sabbatical, she will write two chapters chronicling the adventures of a young woman journalist-pregnant and alone- traveling from the Gulf of Mexico to the Appalachian foothills to find a home to raise her child. The two finished chapters will be enough to submit to publishers. When published, this non-fiction book will contribute to the English department's attempts to establish Mt. Hood Community College as the best community college for novice writers to begin their appr
	During each quarter of Scarlett's sabbatical, she will write two chapters chronicling the adventures of a young woman journalist-pregnant and alone- traveling from the Gulf of Mexico to the Appalachian foothills to find a home to raise her child. The two finished chapters will be enough to submit to publishers. When published, this non-fiction book will contribute to the English department's attempts to establish Mt. Hood Community College as the best community college for novice writers to begin their appr



	Paul Morris CIS/ISTM
	Paul Morris CIS/ISTM
	Paul Morris CIS/ISTM
	Paul Morris CIS/ISTM


	W 2018
	W 2018
	W 2018


	This sabbatical has a two-fold purpose for the CIS/ISTM Department. First, Paul will be looking to create a full online CyberSecurity degree that could be implemented during the 18-19 catalog year. Since we are the only Community College CyberSecurity degree at present, this will give MHCC the ability to draw students from across the state as well as out-ofstate possibilities. Secondly, Paul want to start working with local High Schools (public and private) to create Cyber Clubs to be able to compete in th
	This sabbatical has a two-fold purpose for the CIS/ISTM Department. First, Paul will be looking to create a full online CyberSecurity degree that could be implemented during the 18-19 catalog year. Since we are the only Community College CyberSecurity degree at present, this will give MHCC the ability to draw students from across the state as well as out-ofstate possibilities. Secondly, Paul want to start working with local High Schools (public and private) to create Cyber Clubs to be able to compete in th
	This sabbatical has a two-fold purpose for the CIS/ISTM Department. First, Paul will be looking to create a full online CyberSecurity degree that could be implemented during the 18-19 catalog year. Since we are the only Community College CyberSecurity degree at present, this will give MHCC the ability to draw students from across the state as well as out-ofstate possibilities. Secondly, Paul want to start working with local High Schools (public and private) to create Cyber Clubs to be able to compete in th





	Name and Division
	Name and Division
	Name and Division
	Name and Division
	Name and Division
	Name and Division


	Terms
	Terms
	Terms
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	Sabbatical Goals
	Sabbatical Goals
	Sabbatical Goals



	Elizabeth Milliken History
	Elizabeth Milliken History
	Elizabeth Milliken History
	Elizabeth Milliken History


	F 2017
	F 2017
	F 2017


	Elizabeth's sabbatical goals are to:
	Elizabeth's sabbatical goals are to:
	Elizabeth's sabbatical goals are to:

	1. Design Camtasia Relay videos for key lesson content in online classes. She will focus first on HST 111-W1, which will be offered when she returns from sabbatical in Winter of 2018.
	1. Design Camtasia Relay videos for key lesson content in online classes. She will focus first on HST 111-W1, which will be offered when she returns from sabbatical in Winter of 2018.

	2. Focus on the history of the Hispanic/Iberian Atlantic World, while travelling to Mexico, Cuba, Spain and Portugal, attending the World History Association conference and reading leading recent historical scholarship in this growing field. Information and photos from her travels will be used in her instructional design for World History courses.
	2. Focus on the history of the Hispanic/Iberian Atlantic World, while travelling to Mexico, Cuba, Spain and Portugal, attending the World History Association conference and reading leading recent historical scholarship in this growing field. Information and photos from her travels will be used in her instructional design for World History courses.



	Katherine Conrad Nursing
	Katherine Conrad Nursing
	Katherine Conrad Nursing
	Katherine Conrad Nursing


	W 2018
	W 2018
	W 2018


	Katherine is creating a non-credit nursing course designed to enhanced and better prepare incoming nursing students. This would be required and offered prior to their start of the nursing program (summer or fall).
	Katherine is creating a non-credit nursing course designed to enhanced and better prepare incoming nursing students. This would be required and offered prior to their start of the nursing program (summer or fall).
	Katherine is creating a non-credit nursing course designed to enhanced and better prepare incoming nursing students. This would be required and offered prior to their start of the nursing program (summer or fall).
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	This newly created Student Success course will have the following goals:
	This newly created Student Success course will have the following goals:
	This newly created Student Success course will have the following goals:

	1. Introduction to the rigors of the nursing program and to provide specific techniques for success.
	1. Introduction to the rigors of the nursing program and to provide specific techniques for success.

	2. Pro-active identification and appropriate intervention in students that may struggle with the nursing program.
	2. Pro-active identification and appropriate intervention in students that may struggle with the nursing program.

	3. Increase student readiness for entry, persistence and success in the MHCC nursing program.
	3. Increase student readiness for entry, persistence and success in the MHCC nursing program.

	4. By early introduction of expectations and the nature of nursing school, the hope is to reduce the amount of existing stress the first week of nursing school. This will position each nursing student for improved persistence and success.
	4. By early introduction of expectations and the nature of nursing school, the hope is to reduce the amount of existing stress the first week of nursing school. This will position each nursing student for improved persistence and success.





	Chrissy Bloome Nursing
	Chrissy Bloome Nursing
	Chrissy Bloome Nursing
	Chrissy Bloome Nursing
	Chrissy Bloome Nursing
	Chrissy Bloome Nursing


	S 2018 Chrissy plans to pursue completion of the "Certified Healthcare Simulation Educator" through the Society for Simulation in Healthcare. Earning this certification brings further validity to the high quality simulation we implement, strongly supports the NLN-CNEA accreditation processes now underway in the division and provides evidenced-based simulation experiences for RN students.
	S 2018 Chrissy plans to pursue completion of the "Certified Healthcare Simulation Educator" through the Society for Simulation in Healthcare. Earning this certification brings further validity to the high quality simulation we implement, strongly supports the NLN-CNEA accreditation processes now underway in the division and provides evidenced-based simulation experiences for RN students.
	S 2018 Chrissy plans to pursue completion of the "Certified Healthcare Simulation Educator" through the Society for Simulation in Healthcare. Earning this certification brings further validity to the high quality simulation we implement, strongly supports the NLN-CNEA accreditation processes now underway in the division and provides evidenced-based simulation experiences for RN students.
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	ACTION


	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION


	DATE: March 8, 2017 ITEM TITLE: 5.3
	DATE: March 8, 2017 ITEM TITLE: 5.3
	DATE: March 8, 2017 ITEM TITLE: 5.3

	CONTACT PERSON: Jean Wagner, Head Start Director
	CONTACT PERSON: Jean Wagner, Head Start Director

	SUBJECT: HEAD START & EARLY HEAD START GRANT, BUDGET FOR 20172018
	SUBJECT: HEAD START & EARLY HEAD START GRANT, BUDGET FOR 20172018


	Mt. Hood Community College Head Start and Early Head Start Grant Proposal Summary and Key Documents
	Mt. Hood Community College Head Start and Early Head Start Grant Proposal Summary and Key Documents
	Mt. Hood Community College Head Start and Early Head Start Grant Proposal Summary and Key Documents

	This packet includes the key documents of the 2017-18 grant proposal for Head Start/Early Head Start. On February 23, 2017 Policy Council approved this grant package. The grant is due in Region X Office of Head Start on April 1, 2017.
	This packet includes the key documents of the 2017-18 grant proposal for Head Start/Early Head Start. On February 23, 2017 Policy Council approved this grant package. The grant is due in Region X Office of Head Start on April 1, 2017.

	The Budget and Planning Committee, composed of staff, managers and Policy Council members, worked together to make the recommendations for potential cuts and additions. Should we have additional funds, the program will:
	The Budget and Planning Committee, composed of staff, managers and Policy Council members, worked together to make the recommendations for potential cuts and additions. Should we have additional funds, the program will:

	• Add additional fiscal staff
	• Add additional fiscal staff

	• Add Behavior Support position
	• Add Behavior Support position

	Should the program have to make additional cuts the program will:
	Should the program have to make additional cuts the program will:

	• Cut an office position
	• Cut an office position

	• Cut a bus driver position
	• Cut a bus driver position


	This grant proposal is for year three of the five year grant period and contains the following key documents.
	This grant proposal is for year three of the five year grant period and contains the following key documents.
	This grant proposal is for year three of the five year grant period and contains the following key documents.

	■ Updated Goals and Objectives for year three of the five year period
	■ Updated Goals and Objectives for year three of the five year period

	■ Line Item Budget
	■ Line Item Budget

	o The budget includes Duration funding which allows for longer days and a longer school year. Also included are DHS Child Care Subsidy and USDA Reimbursement funds.
	o The budget includes Duration funding which allows for longer days and a longer school year. Also included are DHS Child Care Subsidy and USDA Reimbursement funds.

	o Includes the program moving into several new locations and the budget supports the increased rent.
	o Includes the program moving into several new locations and the budget supports the increased rent.

	■ Part Time and Full Time Salary Scales showing
	■ Part Time and Full Time Salary Scales showing

	o Newly developed minimum wage increase
	o Newly developed minimum wage increase


	Five Year Goals and Objectives July 1, 2015 - June 30, 2020 Revised 2/24/2016
	Five Year Goals and Objectives July 1, 2015 - June 30, 2020 Revised 2/24/2016
	Five Year Goals and Objectives July 1, 2015 - June 30, 2020 Revised 2/24/2016


	Goal 1: Effective Management Systems will support high quality services to children and families, build strong leaders amongst staff and parents and will lead MHCC Head Start and Early Head Start into the future.
	Goal 1: Effective Management Systems will support high quality services to children and families, build strong leaders amongst staff and parents and will lead MHCC Head Start and Early Head Start into the future.
	Goal 1: Effective Management Systems will support high quality services to children and families, build strong leaders amongst staff and parents and will lead MHCC Head Start and Early Head Start into the future.

	Measurable Five Year Objectives:
	Measurable Five Year Objectives:

	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.

	1.2 By 2020 program space and materials will meet the needs for growth, provision of longer days, staff workspace and parent spaces.
	1.2 By 2020 program space and materials will meet the needs for growth, provision of longer days, staff workspace and parent spaces.

	1.3 By 2020 the program will have structures in place for potential staff and parent leaders to develop leadership skills and to access career ladders.
	1.3 By 2020 the program will have structures in place for potential staff and parent leaders to develop leadership skills and to access career ladders.

	1.4 By 2020 the program will affirm its commitment to racial equity and will attain level 3 in 10 areas of the self-assessment as identified in the Tool for Organizational Assessment Related to Racial Equity.
	1.4 By 2020 the program will affirm its commitment to racial equity and will attain level 3 in 10 areas of the self-assessment as identified in the Tool for Organizational Assessment Related to Racial Equity.


	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
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	Year and Objective
	Year and Objective
	Year and Objective
	Year and Objective


	Strategy
	Strategy
	Strategy


	Who is responsible?
	Who is responsible?
	Who is responsible?


	Timelines
	Timelines
	Timelines


	Documentation
	Documentation
	Documentation


	Data Sources
	Data Sources
	Data Sources


	Completion Date /Progress
	Completion Date /Progress
	Completion Date /Progress


	Financial
	Financial
	Financial

	Impact
	Impact



	Year 1 2015-16 and Year 2 2016-2017
	Year 1 2015-16 and Year 2 2016-2017
	Year 1 2015-16 and Year 2 2016-2017
	Year 1 2015-16 and Year 2 2016-2017


	Conduct a staff satisfaction and wellbeing survey
	Conduct a staff satisfaction and wellbeing survey
	Conduct a staff satisfaction and wellbeing survey


	Director
	Director
	Director


	November - May
	November - May
	November - May


	Meeting
	Meeting
	Meeting

	Minutes
	Minutes

	Survey Results
	Survey Results


	-Survey results for baseline staff
	-Survey results for baseline staff
	-Survey results for baseline staff

	satisfaction and
	satisfaction and

	wellbeing
	wellbeing

	survey
	survey


	June 2016
	June 2016
	June 2016

	Have selected contract and working on content 2/16 - will complete by June.
	Have selected contract and working on content 2/16 - will complete by June.

	Completed 12, 2016
	Completed 12, 2016


	$10,000
	$10,000
	$10,000



	Year 1 2015-16
	Year 1 2015-16
	Year 1 2015-16
	Year 1 2015-16


	Assess staff turnover and retention. Assess
	Assess staff turnover and retention. Assess
	Assess staff turnover and retention. Assess


	HR Specialist
	HR Specialist
	HR Specialist


	March - June
	March - June
	March - June


	Child Plus Timesheets
	Child Plus Timesheets
	Child Plus Timesheets


	-Baseline turnover data
	-Baseline turnover data
	-Baseline turnover data


	June 2016
	June 2016
	June 2016

	Have assessed turnover - data presented at Feb. 2016 PPE
	Have assessed turnover - data presented at Feb. 2016 PPE


	None
	None
	None





	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
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	staff illness and absence.
	staff illness and absence.
	staff illness and absence.
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	Notes from community comparison
	Notes from community comparison
	Notes from community comparison


	-Baseline staff
	-Baseline staff
	-Baseline staff

	attendance
	attendance

	data
	data

	-turnover and attendance of staff
	-turnover and attendance of staff


	Will complete by June.
	Will complete by June.
	Will complete by June.
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	Year 2 2016-17
	Year 2 2016-17
	Year 2 2016-17
	Year 2 2016-17


	Convene staff wellness committee to develop
	Convene staff wellness committee to develop
	Convene staff wellness committee to develop

	recommendations based on year one satisfaction and wellbeing survey.
	recommendations based on year one satisfaction and wellbeing survey.


	Director
	Director
	Director


	April - June
	April - June
	April - June


	Meeting
	Meeting
	Meeting

	minutes
	minutes

	recommended
	recommended

	changes
	changes


	Recommendati ons of committee
	Recommendati ons of committee
	Recommendati ons of committee


	June 2017
	June 2017
	June 2017


	None
	None
	None



	Year 3 2016-17
	Year 3 2016-17
	Year 3 2016-17
	Year 3 2016-17


	Conduct a Position Study for selected positions.
	Conduct a Position Study for selected positions.
	Conduct a Position Study for selected positions.


	Director
	Director
	Director


	February - June
	February - June
	February - June


	Contract Study results
	Contract Study results
	Contract Study results


	Study Results
	Study Results
	Study Results


	June 2017 Not able to complete - move to year 3
	June 2017 Not able to complete - move to year 3
	June 2017 Not able to complete - move to year 3


	$7,500 for consultant
	$7,500 for consultant
	$7,500 for consultant



	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18


	Analyze and implement recommendations from Position Study
	Analyze and implement recommendations from Position Study
	Analyze and implement recommendations from Position Study


	Director;
	Director;
	Director;

	Managers
	Managers


	December - June
	December - June
	December - June


	Meeting
	Meeting
	Meeting

	minutes
	minutes


	changes made
	changes made
	changes made


	June 2018
	June 2018
	June 2018


	TBD based on study results
	TBD based on study results
	TBD based on study results



	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18


	Plan wellness program for staff and families
	Plan wellness program for staff and families
	Plan wellness program for staff and families


	Director
	Director
	Director


	October - June
	October - June
	October - June


	Meeting
	Meeting
	Meeting

	minutes
	minutes


	Plans
	Plans
	Plans


	June 2018
	June 2018
	June 2018


	$500
	$500
	$500



	Year 4 2018-19
	Year 4 2018-19
	Year 4 2018-19
	Year 4 2018-19


	Begin wellness program for staff and parents
	Begin wellness program for staff and parents
	Begin wellness program for staff and parents


	Director
	Director
	Director


	September
	September
	September


	e-mails staff bulletin
	e-mails staff bulletin
	e-mails staff bulletin


	Number of staff who participate
	Number of staff who participate
	Number of staff who participate


	June 2019
	June 2019
	June 2019


	$500
	$500
	$500





	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.



	Year 5 2019-20
	Year 5 2019-20
	Year 5 2019-20
	Year 5 2019-20


	Assess satisfaction and wellbeing of staff.
	Assess satisfaction and wellbeing of staff.
	Assess satisfaction and wellbeing of staff.


	HR Specialist
	HR Specialist
	HR Specialist


	November - January
	November - January
	November - January


	Survey
	Survey
	Survey

	Meeting
	Meeting

	minutes
	minutes


	Staff turnover Staff
	Staff turnover Staff
	Staff turnover Staff

	Attendance Compare to year one
	Attendance Compare to year one


	February 2020
	February 2020
	February 2020


	$4,000
	$4,000
	$4,000



	Year 5 2019-20
	Year 5 2019-20
	Year 5 2019-20
	Year 5 2019-20


	Assess wellness program impact on families.
	Assess wellness program impact on families.
	Assess wellness program impact on families.


	Family
	Family
	Family

	Services Mgr.; Health Mgr.; Admin Office & Data Mgr.
	Services Mgr.; Health Mgr.; Admin Office & Data Mgr.


	January
	January
	January


	Meeting minutes Child Plus
	Meeting minutes Child Plus
	Meeting minutes Child Plus


	-Number of parents who participate in wellness program - Survey of their satisfaction with the program
	-Number of parents who participate in wellness program - Survey of their satisfaction with the program
	-Number of parents who participate in wellness program - Survey of their satisfaction with the program


	February 2020
	February 2020
	February 2020


	None
	None
	None
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	1.2 By 2020 the program space and materials will meet the needs for growth, provision of longer days, staff workspace and parent spaces.
	1.2 By 2020 the program space and materials will meet the needs for growth, provision of longer days, staff workspace and parent spaces.
	1.2 By 2020 the program space and materials will meet the needs for growth, provision of longer days, staff workspace and parent spaces.
	1.2 By 2020 the program space and materials will meet the needs for growth, provision of longer days, staff workspace and parent spaces.



	Year and Objective
	Year and Objective
	Year and Objective
	Year and Objective


	Strategy
	Strategy
	Strategy


	Who is responsible?
	Who is responsible?
	Who is responsible?


	Timelines
	Timelines
	Timelines


	Documentation
	Documentation
	Documentation


	Data Sources
	Data Sources
	Data Sources


	Completion Date
	Completion Date
	Completion Date


	Financial
	Financial
	Financial

	Impact
	Impact



	Year 1 2015-16
	Year 1 2015-16
	Year 1 2015-16
	Year 1 2015-16


	Define material
	Define material
	Define material


	Education
	Education
	Education


	October -
	October -
	October -


	Completed
	Completed
	Completed


	List of
	List of
	List of


	December 2015
	December 2015
	December 2015


	None
	None
	None



	Classroom
	Classroom
	Classroom
	Classroom

	materials
	materials

	Year 2 complete
	Year 2 complete


	needs of each classroom and create document to track.
	needs of each classroom and create document to track.
	needs of each classroom and create document to track.


	Manager
	Manager
	Manager


	December
	December
	December

	February
	February


	documents
	documents
	documents

	Budget for 2016-2017
	Budget for 2016-2017


	needed
	needed
	needed

	materials.
	materials.

	Cost for items
	Cost for items


	Inventoried in July
	Inventoried in July
	Inventoried in July

	2015. Set Comm.
	2015. Set Comm.

	Playthings as only furniture in program. Purchased some furniture. Still need to create tracking plan. Move to Year 2.
	Playthings as only furniture in program. Purchased some furniture. Still need to create tracking plan. Move to Year 2.
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	Year 1 2015-16 Technology
	Year 1 2015-16 Technology
	Year 1 2015-16 Technology
	Year 1 2015-16 Technology
	Year 1 2015-16 Technology
	Year 1 2015-16 Technology


	Develop checklists by position of staff technology needs.
	Develop checklists by position of staff technology needs.
	Develop checklists by position of staff technology needs.


	Administrative Office and Data Manager
	Administrative Office and Data Manager
	Administrative Office and Data Manager


	Fall - Winter
	Fall - Winter
	Fall - Winter


	Completed
	Completed
	Completed

	checklists
	checklists


	List of technology needs by position
	List of technology needs by position
	List of technology needs by position


	February 2016 Complete - 2/16
	February 2016 Complete - 2/16
	February 2016 Complete - 2/16


	None
	None
	None



	Year 1 2015-16 Space
	Year 1 2015-16 Space
	Year 1 2015-16 Space
	Year 1 2015-16 Space


	Develop initial vision for future space needs including classroom, office and socialization space. Gain input from
	Develop initial vision for future space needs including classroom, office and socialization space. Gain input from
	Develop initial vision for future space needs including classroom, office and socialization space. Gain input from

	stakeholders.
	stakeholders.


	Director
	Director
	Director

	Operations
	Operations

	Manager
	Manager


	September - June
	September - June
	September - June


	Meeting
	Meeting
	Meeting

	minutes
	minutes


	Initial vision document Number of staff, parents giving input.
	Initial vision document Number of staff, parents giving input.
	Initial vision document Number of staff, parents giving input.


	June 2016
	June 2016
	June 2016

	Have begun this process with all staff. Will work with Policy Council in Spring
	Have begun this process with all staff. Will work with Policy Council in Spring


	None
	None
	None



	Year 2 2016-17
	Year 2 2016-17
	Year 2 2016-17
	Year 2 2016-17

	Classroom
	Classroom

	materials
	materials


	Determine classroom standard for manipulatives and "loose parts" Purchase materials to balance classrooms.
	Determine classroom standard for manipulatives and "loose parts" Purchase materials to balance classrooms.
	Determine classroom standard for manipulatives and "loose parts" Purchase materials to balance classrooms.


	Education Manager Ed. Advisory
	Education Manager Ed. Advisory
	Education Manager Ed. Advisory


	November - June
	November - June
	November - June


	Purchase
	Purchase
	Purchase

	records
	records


	List of new items in classrooms and cost
	List of new items in classrooms and cost
	List of new items in classrooms and cost


	June 2017
	June 2017
	June 2017


	$10,000
	$10,000
	$10,000



	Year 2 2016-17 Technology
	Year 2 2016-17 Technology
	Year 2 2016-17 Technology
	Year 2 2016-17 Technology


	Complete inventory of technology and identify gaps based on checklists developed in Year 1.
	Complete inventory of technology and identify gaps based on checklists developed in Year 1.
	Complete inventory of technology and identify gaps based on checklists developed in Year 1.


	Administrative Office and Data Manager
	Administrative Office and Data Manager
	Administrative Office and Data Manager


	Fall - winter
	Fall - winter
	Fall - winter

	January
	January


	Meeting
	Meeting
	Meeting

	minutes
	minutes

	Budget for 2016-17
	Budget for 2016-17


	Baseline inventory of technology; List of needs to meet checklists
	Baseline inventory of technology; List of needs to meet checklists
	Baseline inventory of technology; List of needs to meet checklists


	February 2017 Complete by June 2017
	February 2017 Complete by June 2017
	February 2017 Complete by June 2017


	None
	None
	None

	TBD
	TBD





	Div
	Table
	TR
	TD
	P
	Span


	Budget to purchase for identified needs in Year 3.
	Budget to purchase for identified needs in Year 3.
	Budget to purchase for identified needs in Year 3.


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	Cost of items needed.
	Cost of items needed.
	Cost of items needed.


	TD
	P
	Span


	TD
	P
	Span



	Year 2 2016-17 Space
	Year 2 2016-17 Space
	Year 2 2016-17 Space
	Year 2 2016-17 Space


	Define staff space needs by position.
	Define staff space needs by position.
	Define staff space needs by position.


	Operations
	Operations
	Operations

	Manager;
	Manager;

	Managers
	Managers


	August - January
	August - January
	August - January


	Meeting
	Meeting
	Meeting

	minutes
	minutes


	Chart of staff space needs by position
	Chart of staff space needs by position
	Chart of staff space needs by position


	June 2017
	June 2017
	June 2017


	None
	None
	None



	Year 3 2016-17 Space
	Year 3 2016-17 Space
	Year 3 2016-17 Space
	Year 3 2016-17 Space


	Develop facilities use plan. Conduct cost benefit analysis on each facility.
	Develop facilities use plan. Conduct cost benefit analysis on each facility.
	Develop facilities use plan. Conduct cost benefit analysis on each facility.


	Director; Operations Mgr.; Fiscal Specialist
	Director; Operations Mgr.; Fiscal Specialist
	Director; Operations Mgr.; Fiscal Specialist


	March - June
	March - June
	March - June


	Meeting
	Meeting
	Meeting

	minutes
	minutes


	-Facilities
	-Facilities
	-Facilities

	Plan
	Plan

	-Cost benefit analysis of facilities
	-Cost benefit analysis of facilities


	June 2017 Not completed - move to year 3
	June 2017 Not completed - move to year 3
	June 2017 Not completed - move to year 3


	None
	None
	None



	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18

	Classroom
	Classroom

	materials
	materials


	Develop annual replacement plan and budget to ensure materials are consistent across program.
	Develop annual replacement plan and budget to ensure materials are consistent across program.
	Develop annual replacement plan and budget to ensure materials are consistent across program.


	Education
	Education
	Education

	Manager;
	Manager;

	Admin Office and Data Mgr.;
	Admin Office and Data Mgr.;

	Fiscal Specialist
	Fiscal Specialist


	July -
	July -
	July -

	December
	December


	Meeting
	Meeting
	Meeting

	minutes
	minutes


	Plan and Budget for 2018-19
	Plan and Budget for 2018-19
	Plan and Budget for 2018-19


	February 2018
	February 2018
	February 2018


	None
	None
	None



	Year 3 2017-18 Technology
	Year 3 2017-18 Technology
	Year 3 2017-18 Technology
	Year 3 2017-18 Technology


	Purchase and distribute identified technology needs.
	Purchase and distribute identified technology needs.
	Purchase and distribute identified technology needs.


	Administrative Office and Data Manager
	Administrative Office and Data Manager
	Administrative Office and Data Manager


	July -
	July -
	July -

	September
	September


	Purchase
	Purchase
	Purchase

	records
	records


	List of items purchased and in use.
	List of items purchased and in use.
	List of items purchased and in use.


	June 2018
	June 2018
	June 2018


	$15,000
	$15,000
	$15,000

	MHCC
	MHCC

	indirect
	indirect

	to
	to

	provide
	provide

	some
	some



	Year 4 2018-19 Space
	Year 4 2018-19 Space
	Year 4 2018-19 Space
	Year 4 2018-19 Space


	Refine vision and develop checklist to evaluate space. Evaluate current spaces against checklist.
	Refine vision and develop checklist to evaluate space. Evaluate current spaces against checklist.
	Refine vision and develop checklist to evaluate space. Evaluate current spaces against checklist.


	Operations
	Operations
	Operations

	Manager
	Manager


	Annual
	Annual
	Annual

	inspection
	inspection


	Meeting
	Meeting
	Meeting

	minutes
	minutes

	Checklist
	Checklist


	Evaluation report of facilities using checklist.
	Evaluation report of facilities using checklist.
	Evaluation report of facilities using checklist.


	June 2018
	June 2018
	June 2018


	None
	None
	None





	Year 4 2018-19 Technology
	Year 4 2018-19 Technology
	Year 4 2018-19 Technology
	Year 4 2018-19 Technology
	Year 4 2018-19 Technology
	Year 4 2018-19 Technology


	Monitor use of technology for effectiveness
	Monitor use of technology for effectiveness
	Monitor use of technology for effectiveness


	Administrative Office and Data Manager
	Administrative Office and Data Manager
	Administrative Office and Data Manager


	July - June
	July - June
	July - June


	Reports of usage; bills; survey staff
	Reports of usage; bills; survey staff
	Reports of usage; bills; survey staff


	Analysis of staff survey; report of usage vs. cost.
	Analysis of staff survey; report of usage vs. cost.
	Analysis of staff survey; report of usage vs. cost.


	June 2019
	June 2019
	June 2019


	None
	None
	None



	Year 4 2018-19 Space
	Year 4 2018-19 Space
	Year 4 2018-19 Space
	Year 4 2018-19 Space


	Make changes as possible (to meet checklist) in current facilities based on data.
	Make changes as possible (to meet checklist) in current facilities based on data.
	Make changes as possible (to meet checklist) in current facilities based on data.


	Director
	Director
	Director

	Operations
	Operations

	Manager
	Manager


	July - June
	July - June
	July - June


	Agendas and minutes to see prioritized areas
	Agendas and minutes to see prioritized areas
	Agendas and minutes to see prioritized areas


	List of changes made and cost
	List of changes made and cost
	List of changes made and cost


	June 2019
	June 2019
	June 2019


	15,000
	15,000
	15,000



	Year 5 2019-20 Technology
	Year 5 2019-20 Technology
	Year 5 2019-20 Technology
	Year 5 2019-20 Technology


	Complete any follow up needed re technology identified through monitoring.
	Complete any follow up needed re technology identified through monitoring.
	Complete any follow up needed re technology identified through monitoring.


	Administrative Office and Data Manager
	Administrative Office and Data Manager
	Administrative Office and Data Manager


	July - January
	July - January
	July - January


	Monitoring
	Monitoring
	Monitoring

	reports
	reports


	Satisfaction
	Satisfaction
	Satisfaction

	with
	with

	technology
	technology


	February 2020
	February 2020
	February 2020


	None
	None
	None



	Year 5 2019-20
	Year 5 2019-20
	Year 5 2019-20
	Year 5 2019-20

	Space
	Space

	Materials
	Materials


	Survey current space - how well does it meet checklist? Is program following the schedule for materials replacement?
	Survey current space - how well does it meet checklist? Is program following the schedule for materials replacement?
	Survey current space - how well does it meet checklist? Is program following the schedule for materials replacement?

	Are classroom materials equitable across program?
	Are classroom materials equitable across program?


	Operations
	Operations
	Operations

	Manager
	Manager

	Education
	Education

	Manager
	Manager


	Do as part of annual facilities check
	Do as part of annual facilities check
	Do as part of annual facilities check


	Checklists used to survey space and classrooms. Purchase records.
	Checklists used to survey space and classrooms. Purchase records.
	Checklists used to survey space and classrooms. Purchase records.


	Analysis of
	Analysis of
	Analysis of

	survey
	survey

	results.
	results.

	List of
	List of

	improvement s over past 5 years.
	improvement s over past 5 years.


	February 2020
	February 2020
	February 2020


	None
	None
	None





	1.3 By 2020 the program will have structures in place for potential staff and parent leaders to develop leadership skills and to access career ladders.
	1.3 By 2020 the program will have structures in place for potential staff and parent leaders to develop leadership skills and to access career ladders.
	1.3 By 2020 the program will have structures in place for potential staff and parent leaders to develop leadership skills and to access career ladders.


	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.



	Year and Objective
	Year and Objective
	Year and Objective
	Year and Objective


	Strategy
	Strategy
	Strategy


	Who is responsible?
	Who is responsible?
	Who is responsible?


	Timelines
	Timelines
	Timelines


	Documentation
	Documentation
	Documentation


	Data Sources
	Data Sources
	Data Sources


	Completion Date
	Completion Date
	Completion Date


	Financial
	Financial
	Financial

	Impact
	Impact



	Year 1 2015-16
	Year 1 2015-16
	Year 1 2015-16
	Year 1 2015-16


	Identify at least 2 current and potential leadership opportunities for parents and staff.
	Identify at least 2 current and potential leadership opportunities for parents and staff.
	Identify at least 2 current and potential leadership opportunities for parents and staff.


	Director with work group
	Director with work group
	Director with work group


	July - January
	July - January
	July - January


	Meeting
	Meeting
	Meeting

	minutes
	minutes


	List of
	List of
	List of

	opportunities and number of staff and parents participating currently.
	opportunities and number of staff and parents participating currently.


	February 2016 Completed Feb 2016
	February 2016 Completed Feb 2016
	February 2016 Completed Feb 2016


	None
	None
	None



	Year 2 2015-16
	Year 2 2015-16
	Year 2 2015-16
	Year 2 2015-16


	Develop three leadership opportunities that can be
	Develop three leadership opportunities that can be
	Develop three leadership opportunities that can be

	implemented in year 2.
	implemented in year 2.


	Director with work group
	Director with work group
	Director with work group


	July-
	July-
	July-

	January
	January


	Meeting
	Meeting
	Meeting

	minutes
	minutes


	List of new leadership opportunities.
	List of new leadership opportunities.
	List of new leadership opportunities.


	February 2016
	February 2016
	February 2016

	Have begun and will complete by June. Did not complete - move to year 2. Plan to use Employee Survey.
	Have begun and will complete by June. Did not complete - move to year 2. Plan to use Employee Survey.


	None
	None
	None



	Year 2 2016-17
	Year 2 2016-17
	Year 2 2016-17
	Year 2 2016-17


	Identify staff and parents who wish to gain leadership skills or
	Identify staff and parents who wish to gain leadership skills or
	Identify staff and parents who wish to gain leadership skills or

	experience. Pair them with identified opportunities.
	experience. Pair them with identified opportunities.


	Director
	Director
	Director


	Fall staff
	Fall staff
	Fall staff

	meetings
	meetings

	Parent
	Parent

	Meetings
	Meetings

	and Policy
	and Policy

	Council
	Council


	Meeting
	Meeting
	Meeting

	minutes
	minutes


	List of those interested; numbers of staff and parents participating by position and length of participation.
	List of those interested; numbers of staff and parents participating by position and length of participation.
	List of those interested; numbers of staff and parents participating by position and length of participation.


	June 2017 Have not worked on Parent Leadership as planned - move to year 3.
	June 2017 Have not worked on Parent Leadership as planned - move to year 3.
	June 2017 Have not worked on Parent Leadership as planned - move to year 3.


	None
	None
	None



	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18


	Identify parent leadership opportunities and pair interested parents with opportunities.
	Identify parent leadership opportunities and pair interested parents with opportunities.
	Identify parent leadership opportunities and pair interested parents with opportunities.


	Director Ex. Asst.
	Director Ex. Asst.
	Director Ex. Asst.

	Family Services Mgr.
	Family Services Mgr.


	Fall staff
	Fall staff
	Fall staff

	meetings
	meetings

	Parent
	Parent

	Meetings
	Meetings

	and Policy
	and Policy

	Council
	Council


	Meeting
	Meeting
	Meeting

	minutes
	minutes


	List of those interested; numbers of parents participating
	List of those interested; numbers of parents participating
	List of those interested; numbers of parents participating


	June 2018
	June 2018
	June 2018


	TD
	P
	Span





	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.



	TR
	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	and length of participation.
	and length of participation.
	and length of participation.


	TD
	P
	Span


	TD
	P
	Span



	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18


	Develop career pathways with professional development opportunities beginning with parents and working through positions.
	Develop career pathways with professional development opportunities beginning with parents and working through positions.
	Develop career pathways with professional development opportunities beginning with parents and working through positions.


	Education Manager Fam. Service Manager Training Spec.
	Education Manager Fam. Service Manager Training Spec.
	Education Manager Fam. Service Manager Training Spec.


	Include parents and staff
	Include parents and staff
	Include parents and staff


	Meeting
	Meeting
	Meeting

	minutes
	minutes


	Number of staff and parents involved in planning. Initial plans.
	Number of staff and parents involved in planning. Initial plans.
	Number of staff and parents involved in planning. Initial plans.


	June 2017 Have begun - move to year 3 June 2018
	June 2017 Have begun - move to year 3 June 2018
	June 2017 Have begun - move to year 3 June 2018


	None
	None
	None



	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18


	Provide training funds to set aside for leadership training and development for staff and parents.
	Provide training funds to set aside for leadership training and development for staff and parents.
	Provide training funds to set aside for leadership training and development for staff and parents.


	Training Specialist
	Training Specialist
	Training Specialist


	Sept. 2017 - June 2018
	Sept. 2017 - June 2018
	Sept. 2017 - June 2018


	Announcement
	Announcement
	Announcement

	Leadership
	Leadership

	training
	training

	opportunities
	opportunities


	# parents and
	# parents and
	# parents and

	# staff attending training
	# staff attending training


	June 2018
	June 2018
	June 2018


	$5,000
	$5,000
	$5,000

	training
	training

	funds
	funds



	Year 4 20182019
	Year 4 20182019
	Year 4 20182019
	Year 4 20182019


	Evaluate leadership opportunities for staff and parent leadership.
	Evaluate leadership opportunities for staff and parent leadership.
	Evaluate leadership opportunities for staff and parent leadership.


	Training Specialist
	Training Specialist
	Training Specialist


	September - June
	September - June
	September - June


	Survey of participants
	Survey of participants
	Survey of participants


	Analysis of survey and identification of benefits.
	Analysis of survey and identification of benefits.
	Analysis of survey and identification of benefits.


	June 2019
	June 2019
	June 2019


	$2,000
	$2,000
	$2,000



	Year 5 2019-20
	Year 5 2019-20
	Year 5 2019-20
	Year 5 2019-20


	Assess how well leadership programs have worked.
	Assess how well leadership programs have worked.
	Assess how well leadership programs have worked.


	Admin Office and Data Mgr.
	Admin Office and Data Mgr.
	Admin Office and Data Mgr.

	HR Specialist
	HR Specialist


	September - January
	September - January
	September - January


	Participation records HR records
	Participation records HR records
	Participation records HR records


	How many parents and staff have participated in leadership training? Staff and parent
	How many parents and staff have participated in leadership training? Staff and parent
	How many parents and staff have participated in leadership training? Staff and parent


	February 2020
	February 2020
	February 2020


	None
	None
	None





	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
	1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
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	evaluations of program.
	evaluations of program.
	evaluations of program.


	TD
	P
	Span


	TD
	P
	Span



	Year 5 2019-20
	Year 5 2019-20
	Year 5 2019-20
	Year 5 2019-20


	Assess impact of career ladder for staff, parents and the program.
	Assess impact of career ladder for staff, parents and the program.
	Assess impact of career ladder for staff, parents and the program.


	Training Specialist HR Specialist
	Training Specialist HR Specialist
	Training Specialist HR Specialist


	September - January
	September - January
	September - January


	Meeting
	Meeting
	Meeting

	minutes
	minutes


	How many parents and how many staff have achieved an educational goal through the career ladders? How many have a new job role?
	How many parents and how many staff have achieved an educational goal through the career ladders? How many have a new job role?
	How many parents and how many staff have achieved an educational goal through the career ladders? How many have a new job role?


	TD
	P
	Span


	TD
	P
	Span





	1.4 By 2020 the program will affirm its commitment to racial equity and will attain level 3 in 10 areas of the self-assessment as identified in the Tool for Organizational Assessment Related to Racial Equity.
	1.4 By 2020 the program will affirm its commitment to racial equity and will attain level 3 in 10 areas of the self-assessment as identified in the Tool for Organizational Assessment Related to Racial Equity.
	1.4 By 2020 the program will affirm its commitment to racial equity and will attain level 3 in 10 areas of the self-assessment as identified in the Tool for Organizational Assessment Related to Racial Equity.
	1.4 By 2020 the program will affirm its commitment to racial equity and will attain level 3 in 10 areas of the self-assessment as identified in the Tool for Organizational Assessment Related to Racial Equity.
	1.4 By 2020 the program will affirm its commitment to racial equity and will attain level 3 in 10 areas of the self-assessment as identified in the Tool for Organizational Assessment Related to Racial Equity.
	1.4 By 2020 the program will affirm its commitment to racial equity and will attain level 3 in 10 areas of the self-assessment as identified in the Tool for Organizational Assessment Related to Racial Equity.



	Year and Objective
	Year and Objective
	Year and Objective
	Year and Objective


	Strategy
	Strategy
	Strategy


	Who is responsible?
	Who is responsible?
	Who is responsible?


	Timelines
	Timelines
	Timelines


	Documentation
	Documentation
	Documentation


	Data Sources
	Data Sources
	Data Sources


	Completion
	Completion
	Completion

	Date
	Date


	Financial
	Financial
	Financial

	Impact
	Impact



	Year 1 2015-16
	Year 1 2015-16
	Year 1 2015-16
	Year 1 2015-16


	Hire a consultant to assist with next steps of process begun in 2014-15.
	Hire a consultant to assist with next steps of process begun in 2014-15.
	Hire a consultant to assist with next steps of process begun in 2014-15.


	Director
	Director
	Director


	April - hire consultant
	April - hire consultant
	April - hire consultant


	Contract;
	Contract;
	Contract;

	Meeting
	Meeting

	minutes
	minutes


	Plan for next steps
	Plan for next steps
	Plan for next steps


	June 2016
	June 2016
	June 2016

	Have committee and will interview and hire consultant. Chose not to hire consultant as State of Oregon required a process to address Structural Racism.
	Have committee and will interview and hire consultant. Chose not to hire consultant as State of Oregon required a process to address Structural Racism.


	$6,000
	$6,000
	$6,000





	1.4 By 2020 the program will affirm its commitment to racial equity and will attain level 3 in 10 areas of the self-assessment as identified in the Tool for Organizational Assessment Related to Racial Equity.
	1.4 By 2020 the program will affirm its commitment to racial equity and will attain level 3 in 10 areas of the self-assessment as identified in the Tool for Organizational Assessment Related to Racial Equity.
	1.4 By 2020 the program will affirm its commitment to racial equity and will attain level 3 in 10 areas of the self-assessment as identified in the Tool for Organizational Assessment Related to Racial Equity.
	1.4 By 2020 the program will affirm its commitment to racial equity and will attain level 3 in 10 areas of the self-assessment as identified in the Tool for Organizational Assessment Related to Racial Equity.
	1.4 By 2020 the program will affirm its commitment to racial equity and will attain level 3 in 10 areas of the self-assessment as identified in the Tool for Organizational Assessment Related to Racial Equity.
	1.4 By 2020 the program will affirm its commitment to racial equity and will attain level 3 in 10 areas of the self-assessment as identified in the Tool for Organizational Assessment Related to Racial Equity.



	Year 1 2015-16
	Year 1 2015-16
	Year 1 2015-16
	Year 1 2015-16


	Analyze community racial and ethnic composition to compare to child/family demographics and staff (by position) demographics.
	Analyze community racial and ethnic composition to compare to child/family demographics and staff (by position) demographics.
	Analyze community racial and ethnic composition to compare to child/family demographics and staff (by position) demographics.


	Admin Office and Data Mgr.
	Admin Office and Data Mgr.
	Admin Office and Data Mgr.


	July - January
	July - January
	July - January


	Child Plus
	Child Plus
	Child Plus


	Baseline numbers of staff of color and of the culture and language (by position) serving our families by race/ethnicity and language
	Baseline numbers of staff of color and of the culture and language (by position) serving our families by race/ethnicity and language
	Baseline numbers of staff of color and of the culture and language (by position) serving our families by race/ethnicity and language


	February 2016 Have analyzed data we have and compared staff data to participants. Completed
	February 2016 Have analyzed data we have and compared staff data to participants. Completed
	February 2016 Have analyzed data we have and compared staff data to participants. Completed


	None
	None
	None



	Year 1 2015-16
	Year 1 2015-16
	Year 1 2015-16
	Year 1 2015-16


	Assess where staff are placed to best match community needs of race, ethnicity and language.
	Assess where staff are placed to best match community needs of race, ethnicity and language.
	Assess where staff are placed to best match community needs of race, ethnicity and language.


	HR Specialist; Admin Office and Data Manager
	HR Specialist; Admin Office and Data Manager
	HR Specialist; Admin Office and Data Manager


	March - June
	March - June
	March - June


	HR files Child plus
	HR files Child plus
	HR files Child plus


	Race, language and ethnicity of children/families at each location paired with staff at site.
	Race, language and ethnicity of children/families at each location paired with staff at site.
	Race, language and ethnicity of children/families at each location paired with staff at site.

	Placement
	Placement

	recommendations
	recommendations


	June 2017 This will be part of April plans for placement of staff.
	June 2017 This will be part of April plans for placement of staff.
	June 2017 This will be part of April plans for placement of staff.

	Completed.
	Completed.


	None
	None
	None



	Year 2 2016-17
	Year 2 2016-17
	Year 2 2016-17
	Year 2 2016-17


	With staff and parents develop a Commitment to Racial Equity statement. Place on Website.
	With staff and parents develop a Commitment to Racial Equity statement. Place on Website.
	With staff and parents develop a Commitment to Racial Equity statement. Place on Website.


	Director
	Director
	Director


	October - June
	October - June
	October - June


	Meeting
	Meeting
	Meeting

	Minutes
	Minutes


	Statement on Website
	Statement on Website
	Statement on Website


	June 2017
	June 2017
	June 2017


	No additional
	No additional
	No additional



	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18


	Invite parents to focus groups to give input to our services. Provide translation and meet in community settings.
	Invite parents to focus groups to give input to our services. Provide translation and meet in community settings.
	Invite parents to focus groups to give input to our services. Provide translation and meet in community settings.


	Ex. Asst. to Director
	Ex. Asst. to Director
	Ex. Asst. to Director


	January - April
	January - April
	January - April


	Announcement
	Announcement
	Announcement

	Meeting
	Meeting

	minutes
	minutes


	Summary of input from meetings
	Summary of input from meetings
	Summary of input from meetings


	June 2017 Move to year 3
	June 2017 Move to year 3
	June 2017 Move to year 3


	$2,000 for child care and food
	$2,000 for child care and food
	$2,000 for child care and food





	1.4 By 2020 the program will affirm its commitment to racial equity and will attain level 3 in 10 areas of the self-assessment as identified in the Tool for Organizational Assessment Related to Racial Equity.
	1.4 By 2020 the program will affirm its commitment to racial equity and will attain level 3 in 10 areas of the self-assessment as identified in the Tool for Organizational Assessment Related to Racial Equity.
	1.4 By 2020 the program will affirm its commitment to racial equity and will attain level 3 in 10 areas of the self-assessment as identified in the Tool for Organizational Assessment Related to Racial Equity.
	1.4 By 2020 the program will affirm its commitment to racial equity and will attain level 3 in 10 areas of the self-assessment as identified in the Tool for Organizational Assessment Related to Racial Equity.
	1.4 By 2020 the program will affirm its commitment to racial equity and will attain level 3 in 10 areas of the self-assessment as identified in the Tool for Organizational Assessment Related to Racial Equity.
	1.4 By 2020 the program will affirm its commitment to racial equity and will attain level 3 in 10 areas of the self-assessment as identified in the Tool for Organizational Assessment Related to Racial Equity.



	Year 2 201720187
	Year 2 201720187
	Year 2 201720187
	Year 2 201720187


	Develop and implement system for staff input and feedback about our services to communities of color. Engage in conversations about areas to improve.
	Develop and implement system for staff input and feedback about our services to communities of color. Engage in conversations about areas to improve.
	Develop and implement system for staff input and feedback about our services to communities of color. Engage in conversations about areas to improve.


	Director and key staff
	Director and key staff
	Director and key staff


	January - April
	January - April
	January - April


	Announcement
	Announcement
	Announcement

	Meeting
	Meeting

	Minutes
	Minutes


	Analysis of input from meetings
	Analysis of input from meetings
	Analysis of input from meetings


	June 2017 Move to year 3
	June 2017 Move to year 3
	June 2017 Move to year 3


	None
	None
	None



	Year 2 2016-17
	Year 2 2016-17
	Year 2 2016-17
	Year 2 2016-17


	Provide training to staff and parents in racial equity issues
	Provide training to staff and parents in racial equity issues
	Provide training to staff and parents in racial equity issues


	Training
	Training
	Training

	Specialist
	Specialist


	September - June
	September - June
	September - June


	Training
	Training
	Training

	records
	records


	Number of staff and parents participating. Training evaluations
	Number of staff and parents participating. Training evaluations
	Number of staff and parents participating. Training evaluations


	June 2017
	June 2017
	June 2017


	$1,000
	$1,000
	$1,000



	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18


	Develop partnerships with culturally specific organizations serving families in our service area. (Relates to 3.1)
	Develop partnerships with culturally specific organizations serving families in our service area. (Relates to 3.1)
	Develop partnerships with culturally specific organizations serving families in our service area. (Relates to 3.1)


	Director and key managers
	Director and key managers
	Director and key managers


	September - June
	September - June
	September - June


	Meeting
	Meeting
	Meeting

	Minutes
	Minutes


	New MOU's and plans based on partnership meetings
	New MOU's and plans based on partnership meetings
	New MOU's and plans based on partnership meetings


	June 2018
	June 2018
	June 2018


	None
	None
	None



	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18


	Focus on the recruitment of staff who reflects the culture and race of the families we serve as defined in
	Focus on the recruitment of staff who reflects the culture and race of the families we serve as defined in
	Focus on the recruitment of staff who reflects the culture and race of the families we serve as defined in


	HR Specialist Director
	HR Specialist Director
	HR Specialist Director


	July - June
	July - June
	July - June


	HR records
	HR records
	HR records


	Number of staff of color hired that meet needs of program. Increase in number of staff of color.
	Number of staff of color hired that meet needs of program. Increase in number of staff of color.
	Number of staff of color hired that meet needs of program. Increase in number of staff of color.


	June 2018
	June 2018
	June 2018


	$500
	$500
	$500





	1.4 By 2020 the program will affirm its commitment to racial equity and will attain level 3 in 10 areas of the self-assessment as identified in the Tool for Organizational Assessment Related to Racial Equity.
	1.4 By 2020 the program will affirm its commitment to racial equity and will attain level 3 in 10 areas of the self-assessment as identified in the Tool for Organizational Assessment Related to Racial Equity.
	1.4 By 2020 the program will affirm its commitment to racial equity and will attain level 3 in 10 areas of the self-assessment as identified in the Tool for Organizational Assessment Related to Racial Equity.
	1.4 By 2020 the program will affirm its commitment to racial equity and will attain level 3 in 10 areas of the self-assessment as identified in the Tool for Organizational Assessment Related to Racial Equity.
	1.4 By 2020 the program will affirm its commitment to racial equity and will attain level 3 in 10 areas of the self-assessment as identified in the Tool for Organizational Assessment Related to Racial Equity.
	1.4 By 2020 the program will affirm its commitment to racial equity and will attain level 3 in 10 areas of the self-assessment as identified in the Tool for Organizational Assessment Related to Racial Equity.
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	community
	community
	community

	assessment.
	assessment.
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	Year 4 2018-19
	Year 4 2018-19
	Year 4 2018-19
	Year 4 2018-19


	Implement recommendations of Diversity Com.
	Implement recommendations of Diversity Com.
	Implement recommendations of Diversity Com.


	Director
	Director
	Director


	July - June
	July - June
	July - June


	Meeting
	Meeting
	Meeting

	minutes
	minutes


	Recommendations
	Recommendations
	Recommendations

	implemented
	implemented


	June 2019
	June 2019
	June 2019


	TBD
	TBD
	TBD



	Year 5 2019-20
	Year 5 2019-20
	Year 5 2019-20
	Year 5 2019-20


	Analyze changes in demographics - community, parents/children, and staff by positions. What have we accomplished?
	Analyze changes in demographics - community, parents/children, and staff by positions. What have we accomplished?
	Analyze changes in demographics - community, parents/children, and staff by positions. What have we accomplished?


	Admin Office and Data Mgr.
	Admin Office and Data Mgr.
	Admin Office and Data Mgr.


	July - January
	July - January
	July - January


	Data used
	Data used
	Data used


	Numbers of color/of the culture and language (by position) serving our families by race/ethnicity and language
	Numbers of color/of the culture and language (by position) serving our families by race/ethnicity and language
	Numbers of color/of the culture and language (by position) serving our families by race/ethnicity and language


	February 2020
	February 2020
	February 2020


	None
	None
	None



	Year 5 2019-20
	Year 5 2019-20
	Year 5 2019-20
	Year 5 2019-20


	Assess where staff are placed to best match community needs of race, ethnicity and language.
	Assess where staff are placed to best match community needs of race, ethnicity and language.
	Assess where staff are placed to best match community needs of race, ethnicity and language.


	HR Specialist Admin Office and Data Manager
	HR Specialist Admin Office and Data Manager
	HR Specialist Admin Office and Data Manager


	March - June
	March - June
	March - June


	HR files Child plus
	HR files Child plus
	HR files Child plus


	Race, language and ethnicity of children/families at each location paired with staff at site.
	Race, language and ethnicity of children/families at each location paired with staff at site.
	Race, language and ethnicity of children/families at each location paired with staff at site.

	Placement
	Placement

	recommendations
	recommendations


	February 2020
	February 2020
	February 2020


	None
	None
	None



	Year 5 2019-20
	Year 5 2019-20
	Year 5 2019-20
	Year 5 2019-20


	Analyze progress based on Tool for Organizational SelfAssessment Related to Racial Equity
	Analyze progress based on Tool for Organizational SelfAssessment Related to Racial Equity
	Analyze progress based on Tool for Organizational SelfAssessment Related to Racial Equity


	Director
	Director
	Director

	Diversity
	Diversity

	Committee
	Committee


	October - January
	October - January
	October - January


	Completed
	Completed
	Completed

	tools
	tools

	Meeting
	Meeting

	Minutes
	Minutes


	Number of areas meeting level 3 as defined in tool.
	Number of areas meeting level 3 as defined in tool.
	Number of areas meeting level 3 as defined in tool.

	List of accomplishments over 5 year period.
	List of accomplishments over 5 year period.


	February 2020
	February 2020
	February 2020


	None
	None
	None





	Goal 2: School Readiness. The program will develop and implement a program-wide school readiness program that encompasses Parent Family and Community Engagement Framework, local elementary school alignment, state standards and the Head Start Early Learning Outcomes Framework.
	Goal 2: School Readiness. The program will develop and implement a program-wide school readiness program that encompasses Parent Family and Community Engagement Framework, local elementary school alignment, state standards and the Head Start Early Learning Outcomes Framework.
	Goal 2: School Readiness. The program will develop and implement a program-wide school readiness program that encompasses Parent Family and Community Engagement Framework, local elementary school alignment, state standards and the Head Start Early Learning Outcomes Framework.

	Measurable Five Year Objectives:
	Measurable Five Year Objectives:

	2.1 By 2020, child attendance will increase by 5 %.
	2.1 By 2020, child attendance will increase by 5 %.

	2.2 By 2020 the program will increase the quality, intensity and the fidelity of curriculum implementation and alignment with local schools
	2.2 By 2020 the program will increase the quality, intensity and the fidelity of curriculum implementation and alignment with local schools


	2.1 By 2020, child attendance will increase by 5 %.
	2.1 By 2020, child attendance will increase by 5 %.
	2.1 By 2020, child attendance will increase by 5 %.
	2.1 By 2020, child attendance will increase by 5 %.
	2.1 By 2020, child attendance will increase by 5 %.
	2.1 By 2020, child attendance will increase by 5 %.
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	Year and Objective
	Year and Objective
	Year and Objective
	Year and Objective


	Strategy
	Strategy
	Strategy


	Who is responsible?
	Who is responsible?
	Who is responsible?


	Timelines
	Timelines
	Timelines


	Documentation
	Documentation
	Documentation


	Data Sources
	Data Sources
	Data Sources


	Completion
	Completion
	Completion

	Date
	Date


	Financia
	Financia
	Financia

	Impact
	Impact


	l
	l
	l



	Year 1 201516
	Year 1 201516
	Year 1 201516
	Year 1 201516


	Develop and implement methods to better analyze central and site attendance data. Develop report scripts for Managers to extract data.
	Develop and implement methods to better analyze central and site attendance data. Develop report scripts for Managers to extract data.
	Develop and implement methods to better analyze central and site attendance data. Develop report scripts for Managers to extract data.


	Administrative Office and Data Manager
	Administrative Office and Data Manager
	Administrative Office and Data Manager


	July - August
	July - August
	July - August


	Scripts
	Scripts
	Scripts

	Reports
	Reports


	Child Plus Reports Reports from Sites
	Child Plus Reports Reports from Sites
	Child Plus Reports Reports from Sites


	August 2015 The program has selected reports and developed better reporting systems. Data is analyzed at monthly managers meetings
	August 2015 The program has selected reports and developed better reporting systems. Data is analyzed at monthly managers meetings
	August 2015 The program has selected reports and developed better reporting systems. Data is analyzed at monthly managers meetings


	None
	None
	None
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	Year1/2
	Year1/2
	Year1/2
	Year1/2

	2015- 16 and
	2015- 16 and

	2016- 2017
	2016- 2017


	Identify and track children whose attendance is below 85%. Analyze reasons for lack of attendance.
	Identify and track children whose attendance is below 85%. Analyze reasons for lack of attendance.
	Identify and track children whose attendance is below 85%. Analyze reasons for lack of attendance.


	Family Services Manager Admin. Office and Data Mgr.
	Family Services Manager Admin. Office and Data Mgr.
	Family Services Manager Admin. Office and Data Mgr.


	September - June
	September - June
	September - June


	Meeting
	Meeting
	Meeting

	minutes
	minutes

	Attendance
	Attendance

	records
	records


	Numbers with low attendance; Analysis of reasons
	Numbers with low attendance; Analysis of reasons
	Numbers with low attendance; Analysis of reasons


	June 2016
	June 2016
	June 2016

	Procedure was developed and some work has been done. This objective will be carried over to year two to complete.
	Procedure was developed and some work has been done. This objective will be carried over to year two to complete.


	None
	None
	None
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	2.1 By 2020, child attendance will increase by 5 %.
	2.1 By 2020, child attendance will increase by 5 %.
	2.1 By 2020, child attendance will increase by 5 %.
	2.1 By 2020, child attendance will increase by 5 %.
	2.1 By 2020, child attendance will increase by 5 %.
	2.1 By 2020, child attendance will increase by 5 %.



	Year 2 201617
	Year 2 201617
	Year 2 201617
	Year 2 201617


	Begin Attendance Committee
	Begin Attendance Committee
	Begin Attendance Committee


	Director with staff and parents
	Director with staff and parents
	Director with staff and parents


	March
	March
	March


	Meeting
	Meeting
	Meeting

	minutes
	minutes

	Attendance
	Attendance

	records
	records


	Recommendations of committee
	Recommendations of committee
	Recommendations of committee


	June 2017
	June 2017
	June 2017
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	Year 2 201617
	Year 2 201617
	Year 2 201617
	Year 2 201617


	Develop report to compare child attendance to child outcomes and share annually with staff and parents.
	Develop report to compare child attendance to child outcomes and share annually with staff and parents.
	Develop report to compare child attendance to child outcomes and share annually with staff and parents.


	Admin. Office and Data Mgr. Education Manager Family Service Manager
	Admin. Office and Data Mgr. Education Manager Family Service Manager
	Admin. Office and Data Mgr. Education Manager Family Service Manager


	July - June
	July - June
	July - June


	Attendance
	Attendance
	Attendance

	Records
	Records

	Child Outcomes
	Child Outcomes


	Report of correlation
	Report of correlation
	Report of correlation


	June 2017
	June 2017
	June 2017


	None
	None
	None



	Year 3 201718
	Year 3 201718
	Year 3 201718
	Year 3 201718


	Provide all staff training in attendance as it relates to school readiness.
	Provide all staff training in attendance as it relates to school readiness.
	Provide all staff training in attendance as it relates to school readiness.


	Managers
	Managers
	Managers


	September - March
	September - March
	September - March


	Training
	Training
	Training

	records
	records


	Attendance at training Evaluation of training by staff
	Attendance at training Evaluation of training by staff
	Attendance at training Evaluation of training by staff


	June 2017 June 2018
	June 2017 June 2018
	June 2017 June 2018


	$1,000 in
	$1,000 in
	$1,000 in

	training
	training

	funds
	funds



	Year 3 201717
	Year 3 201717
	Year 3 201717
	Year 3 201717


	Begin attendance teams at centers to staff families, develop plans and analyze center data.
	Begin attendance teams at centers to staff families, develop plans and analyze center data.
	Begin attendance teams at centers to staff families, develop plans and analyze center data.


	Family Service Manager Education Site Managers
	Family Service Manager Education Site Managers
	Family Service Manager Education Site Managers


	September - June
	September - June
	September - June


	Schedule on calendar; minutes from attendance teams
	Schedule on calendar; minutes from attendance teams
	Schedule on calendar; minutes from attendance teams


	Number of meetings held by center
	Number of meetings held by center
	Number of meetings held by center


	June 20 17
	June 20 17
	June 20 17


	None
	None
	None



	Year3 201718
	Year3 201718
	Year3 201718
	Year3 201718


	Develop interventions or tool kit for direct service staff to use in work with families with attendance
	Develop interventions or tool kit for direct service staff to use in work with families with attendance
	Develop interventions or tool kit for direct service staff to use in work with families with attendance


	Family Service Manager
	Family Service Manager
	Family Service Manager


	July -
	July -
	July -

	December
	December

	Pilot - January - June
	Pilot - January - June


	Meeting
	Meeting
	Meeting

	minutes
	minutes


	Interventions or tool kit Number of families in pilot; # interventions; pre and post attendance.
	Interventions or tool kit Number of families in pilot; # interventions; pre and post attendance.
	Interventions or tool kit Number of families in pilot; # interventions; pre and post attendance.


	June 2018
	June 2018
	June 2018


	$500
	$500
	$500





	2.1 By 2020, child attendance will increase by 5 %.
	2.1 By 2020, child attendance will increase by 5 %.
	2.1 By 2020, child attendance will increase by 5 %.
	2.1 By 2020, child attendance will increase by 5 %.
	2.1 By 2020, child attendance will increase by 5 %.
	2.1 By 2020, child attendance will increase by 5 %.
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	concerns. Conduct pilot.
	concerns. Conduct pilot.
	concerns. Conduct pilot.
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	Year 3 201718
	Year 3 201718
	Year 3 201718
	Year 3 201718


	Provide parent education to all parents on the importance of attendance in relation to school readiness.
	Provide parent education to all parents on the importance of attendance in relation to school readiness.
	Provide parent education to all parents on the importance of attendance in relation to school readiness.


	Family Service Manager
	Family Service Manager
	Family Service Manager
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	Parent Education Records Child Plus
	Parent Education Records Child Plus
	Parent Education Records Child Plus


	Number of parents receiving education intervention.
	Number of parents receiving education intervention.
	Number of parents receiving education intervention.


	June 2018
	June 2018
	June 2018


	$1,000
	$1,000
	$1,000



	Year3 201718
	Year3 201718
	Year3 201718
	Year3 201718


	Develop system to track use of interventions/tool kit.
	Develop system to track use of interventions/tool kit.
	Develop system to track use of interventions/tool kit.


	Admin Office and Data Manager FS Manager
	Admin Office and Data Manager FS Manager
	Admin Office and Data Manager FS Manager


	July-
	July-
	July-

	December
	December


	Child plus record
	Child plus record
	Child plus record


	Reports of interventions
	Reports of interventions
	Reports of interventions


	June 2018
	June 2018
	June 2018


	None
	None
	None



	Year 4 201819
	Year 4 201819
	Year 4 201819
	Year 4 201819


	Train on and implement tool kit or interventions for all HS/EHS
	Train on and implement tool kit or interventions for all HS/EHS
	Train on and implement tool kit or interventions for all HS/EHS


	Family Service Manager
	Family Service Manager
	Family Service Manager


	August-
	August-
	August-

	September
	September


	Child Plus
	Child Plus
	Child Plus


	Number of families receiving interventions; Attendance %
	Number of families receiving interventions; Attendance %
	Number of families receiving interventions; Attendance %


	June 2018
	June 2018
	June 2018


	$1,500
	$1,500
	$1,500



	Year 5 201920
	Year 5 201920
	Year 5 201920
	Year 5 201920


	Measure impact of interventions. Evaluate tools used.
	Measure impact of interventions. Evaluate tools used.
	Measure impact of interventions. Evaluate tools used.


	Admin Office and Data Manager FS Manager
	Admin Office and Data Manager FS Manager
	Admin Office and Data Manager FS Manager


	September - January
	September - January
	September - January


	Child plus records
	Child plus records
	Child plus records


	Child attendance as compared to 2015-16 (% increase overall) Number of children whose attendance is below 85%
	Child attendance as compared to 2015-16 (% increase overall) Number of children whose attendance is below 85%
	Child attendance as compared to 2015-16 (% increase overall) Number of children whose attendance is below 85%


	February
	February
	February

	2020
	2020


	None
	None
	None





	2.2 By 2020 the program will increase the quality, intensity and the fidelity of curriculum implementation and alignment with local schools
	2.2 By 2020 the program will increase the quality, intensity and the fidelity of curriculum implementation and alignment with local schools
	2.2 By 2020 the program will increase the quality, intensity and the fidelity of curriculum implementation and alignment with local schools
	2.2 By 2020 the program will increase the quality, intensity and the fidelity of curriculum implementation and alignment with local schools
	2.2 By 2020 the program will increase the quality, intensity and the fidelity of curriculum implementation and alignment with local schools
	2.2 By 2020 the program will increase the quality, intensity and the fidelity of curriculum implementation and alignment with local schools
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	Year and Objective
	Year and Objective
	Year and Objective
	Year and Objective


	Strategy
	Strategy
	Strategy


	Who is responsible?
	Who is responsible?
	Who is responsible?


	Timelines
	Timelines
	Timelines


	Documentation
	Documentation
	Documentation


	Data Sources
	Data Sources
	Data Sources


	Completion
	Completion
	Completion

	Date
	Date


	Financia
	Financia
	Financia

	Impact
	Impact
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	Year 1 201516
	Year 1 201516
	Year 1 201516
	Year 1 201516


	Analyze current systems in curriculum planning
	Analyze current systems in curriculum planning
	Analyze current systems in curriculum planning


	Education
	Education
	Education

	Manager
	Manager


	July-
	July-
	July-

	December
	December


	Meeting
	Meeting
	Meeting

	minutes
	minutes

	Self
	Self

	Assessment
	Assessment


	Analysis of current systems
	Analysis of current systems
	Analysis of current systems


	January 2016 Complete 3/16
	January 2016 Complete 3/16
	January 2016 Complete 3/16


	None
	None
	None
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	Year 2 201617
	Year 2 201617
	Year 2 201617
	Year 2 201617


	Assess curriculum usage to fidelity
	Assess curriculum usage to fidelity
	Assess curriculum usage to fidelity


	Education
	Education
	Education

	Manager
	Manager

	Education
	Education

	Site
	Site

	Managers
	Managers


	January-June
	January-June
	January-June


	Fidelity
	Fidelity
	Fidelity

	Assessment
	Assessment

	Report
	Report


	Analysis of
	Analysis of
	Analysis of

	completed
	completed

	Teaching
	Teaching

	Strategies
	Strategies

	Fidelity Tools for
	Fidelity Tools for

	Teachers and
	Teachers and

	Administrators
	Administrators


	June 2016
	June 2016
	June 2016

	Have purchased Fidelity Tool and will review. Move
	Have purchased Fidelity Tool and will review. Move

	implementation to year 2.
	implementation to year 2.


	$400
	$400
	$400
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	Year 1 201516
	Year 1 201516
	Year 1 201516
	Year 1 201516


	Add representative from one school district to Education Advisory Committee
	Add representative from one school district to Education Advisory Committee
	Add representative from one school district to Education Advisory Committee


	Education
	Education
	Education

	Manager
	Manager


	November
	November
	November


	Meeting
	Meeting
	Meeting

	Minutes
	Minutes


	Attendance at Education Advisory Committee
	Attendance at Education Advisory Committee
	Attendance at Education Advisory Committee


	December
	December
	December

	2015
	2015

	Complete
	Complete

	12/15
	12/15


	None
	None
	None
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	Year 1 201516
	Year 1 201516
	Year 1 201516
	Year 1 201516


	Pilot supplemental literacy curriculum which is in alignment with local schools
	Pilot supplemental literacy curriculum which is in alignment with local schools
	Pilot supplemental literacy curriculum which is in alignment with local schools


	Education
	Education
	Education

	Manager
	Manager


	September-
	September-
	September-

	June
	June
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	Number of children and teachers in pilot. Informal and formal
	Number of children and teachers in pilot. Informal and formal
	Number of children and teachers in pilot. Informal and formal

	assessments - skill
	assessments - skill

	development of children
	development of children


	June 2016
	June 2016
	June 2016

	Chose to pilot this curriculum in all HS classes. Will take to Policy Council by June 2017
	Chose to pilot this curriculum in all HS classes. Will take to Policy Council by June 2017
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	Year 2 201617
	Year 2 201617
	Year 2 201617
	Year 2 201617


	Develop program standards for child portfolios as part of
	Develop program standards for child portfolios as part of
	Develop program standards for child portfolios as part of


	Education
	Education
	Education

	Manager;
	Manager;


	November
	November
	November


	Meeting
	Meeting
	Meeting

	Minutes
	Minutes


	Analysis of success of use of child portfolios
	Analysis of success of use of child portfolios
	Analysis of success of use of child portfolios


	June 2017
	June 2017
	June 2017


	None
	None
	None
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	2.2 By 2020 the program will increase the quality, intensity and the fidelity of curriculum implementation and alignment with local schools
	2.2 By 2020 the program will increase the quality, intensity and the fidelity of curriculum implementation and alignment with local schools
	2.2 By 2020 the program will increase the quality, intensity and the fidelity of curriculum implementation and alignment with local schools
	2.2 By 2020 the program will increase the quality, intensity and the fidelity of curriculum implementation and alignment with local schools
	2.2 By 2020 the program will increase the quality, intensity and the fidelity of curriculum implementation and alignment with local schools
	2.2 By 2020 the program will increase the quality, intensity and the fidelity of curriculum implementation and alignment with local schools
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	the assessment process
	the assessment process
	the assessment process


	Education
	Education
	Education

	Advisory
	Advisory

	Comm.
	Comm.
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	Child portfolio procedures
	Child portfolio procedures
	Child portfolio procedures
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	Year 2 201617
	Year 2 201617
	Year 2 201617
	Year 2 201617


	Provide Teaching Strategies Curriculum Fidelity training
	Provide Teaching Strategies Curriculum Fidelity training
	Provide Teaching Strategies Curriculum Fidelity training


	Education
	Education
	Education

	Manager
	Manager


	September
	September
	September


	Sign-in sheets and certificates
	Sign-in sheets and certificates
	Sign-in sheets and certificates


	Number trained and evaluations of training; Fidelity Assessment Report
	Number trained and evaluations of training; Fidelity Assessment Report
	Number trained and evaluations of training; Fidelity Assessment Report


	September 2016 - completed
	September 2016 - completed
	September 2016 - completed


	$3500
	$3500
	$3500



	Year 3 2017
	Year 3 2017
	Year 3 2017
	Year 3 2017
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	I L J I 18
	I L J I 18
	I L J I 18
	I L J I 18
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	LUU
	LUU
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	2017
	2017
	2017



	TR
	Curriculum with CLASS
	Curriculum with CLASS
	Curriculum with CLASS
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	<JIIU LLI II1 ILJ LCJ
	<JIIU LLI II1 ILJ LCJ
	<JIIU LLI II1 ILJ LCJ
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	Year 3 201718
	Year 3 201718
	Year 3 201718
	Year 3 201718


	Complete CLASS and Teaching Strategies Fidelity Tool
	Complete CLASS and Teaching Strategies Fidelity Tool
	Complete CLASS and Teaching Strategies Fidelity Tool


	Education
	Education
	Education

	Manager;
	Manager;

	Education
	Education

	Site
	Site

	Managers
	Managers


	July-
	July-
	July-

	December
	December


	Completed
	Completed
	Completed

	Tools
	Tools


	Analysis of outcomes,
	Analysis of outcomes,
	Analysis of outcomes,

	CLASS and Fidelity together
	CLASS and Fidelity together


	December
	December
	December

	2018
	2018


	None
	None
	None



	Year 3 201718
	Year 3 201718
	Year 3 201718
	Year 3 201718


	Compare and analyze data from child outcomes; CLASS and Fidelity Tools
	Compare and analyze data from child outcomes; CLASS and Fidelity Tools
	Compare and analyze data from child outcomes; CLASS and Fidelity Tools


	Education
	Education
	Education

	Manager
	Manager


	March 2018
	March 2018
	March 2018


	Completed TSGold; CLASS scores; Fidelity Tools
	Completed TSGold; CLASS scores; Fidelity Tools
	Completed TSGold; CLASS scores; Fidelity Tools


	Analysis of outcomes,
	Analysis of outcomes,
	Analysis of outcomes,

	CLASS and Fidelity together
	CLASS and Fidelity together


	April 20178
	April 20178
	April 20178


	None
	None
	None



	Year 2 201617
	Year 2 201617
	Year 2 201617
	Year 2 201617


	Assess use of new curricula and make recommendation for adoption
	Assess use of new curricula and make recommendation for adoption
	Assess use of new curricula and make recommendation for adoption


	Education Manager Education Advisory Policy Council
	Education Manager Education Advisory Policy Council
	Education Manager Education Advisory Policy Council


	July 2016
	July 2016
	July 2016


	Meeting minutes and reports PC Minutes
	Meeting minutes and reports PC Minutes
	Meeting minutes and reports PC Minutes


	Analysis of Child outcomes; feedback from teachers and parents
	Analysis of Child outcomes; feedback from teachers and parents
	Analysis of Child outcomes; feedback from teachers and parents


	August 2016
	August 2016
	August 2016


	None
	None
	None





	2.2 By 2020 the program will increase the quality, intensity and the fidelity of curriculum implementation and alignment with local schools
	2.2 By 2020 the program will increase the quality, intensity and the fidelity of curriculum implementation and alignment with local schools
	2.2 By 2020 the program will increase the quality, intensity and the fidelity of curriculum implementation and alignment with local schools
	2.2 By 2020 the program will increase the quality, intensity and the fidelity of curriculum implementation and alignment with local schools
	2.2 By 2020 the program will increase the quality, intensity and the fidelity of curriculum implementation and alignment with local schools
	2.2 By 2020 the program will increase the quality, intensity and the fidelity of curriculum implementation and alignment with local schools
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	Year 3 201718
	Year 3 201718
	Year 3 201718
	Year 3 201718


	Revise curriculum planning systems
	Revise curriculum planning systems
	Revise curriculum planning systems


	Education
	Education
	Education

	Manager
	Manager


	July-August
	July-August
	July-August


	Curriculum
	Curriculum
	Curriculum

	Procedures
	Procedures


	Lessons learned from previous years data collections
	Lessons learned from previous years data collections
	Lessons learned from previous years data collections


	September
	September
	September

	2017
	2017


	None
	None
	None
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	Year 4 201819
	Year 4 201819
	Year 4 201819
	Year 4 201819


	Continue use of Fidelity Tool and CLASS
	Continue use of Fidelity Tool and CLASS
	Continue use of Fidelity Tool and CLASS


	Education
	Education
	Education

	Manager
	Manager

	Education
	Education

	Site
	Site

	Managers
	Managers


	September-
	September-
	September-

	June
	June


	Completed
	Completed
	Completed

	Tools
	Tools


	Completed Tools
	Completed Tools
	Completed Tools


	June 2018
	June 2018
	June 2018


	$200
	$200
	$200
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	Year 4 201819
	Year 4 201819
	Year 4 201819
	Year 4 201819


	Evaluate success of new systems
	Evaluate success of new systems
	Evaluate success of new systems


	Education
	Education
	Education

	Manager
	Manager


	January-June
	January-June
	January-June


	Meeting
	Meeting
	Meeting

	minutes
	minutes


	Completed Tools and child outcomes
	Completed Tools and child outcomes
	Completed Tools and child outcomes


	June 2019
	June 2019
	June 2019


	None
	None
	None


	TD
	P
	Span



	Year 5 20192020
	Year 5 20192020
	Year 5 20192020
	Year 5 20192020


	Compare and analyze data from child outcomes; CLASS and Fidelity Tools
	Compare and analyze data from child outcomes; CLASS and Fidelity Tools
	Compare and analyze data from child outcomes; CLASS and Fidelity Tools


	Education
	Education
	Education

	Manager
	Manager


	March 2017
	March 2017
	March 2017


	Completed TSGold; CLASS scores; Fidelity Tools
	Completed TSGold; CLASS scores; Fidelity Tools
	Completed TSGold; CLASS scores; Fidelity Tools


	Analysis of outcomes,
	Analysis of outcomes,
	Analysis of outcomes,

	CLASS and Fidelity together
	CLASS and Fidelity together


	April 2017
	April 2017
	April 2017


	None
	None
	None


	TD
	P
	Span





	Goals 3: Family and Community Engagement - By 2020 MHCC will increase its engagement with both families and with the Formatted: Space After: 10 pt
	Goals 3: Family and Community Engagement - By 2020 MHCC will increase its engagement with both families and with the Formatted: Space After: 10 pt
	Goals 3: Family and Community Engagement - By 2020 MHCC will increase its engagement with both families and with the Formatted: Space After: 10 pt

	community.
	community.


	Measurable 5 year objectives:
	Measurable 5 year objectives:
	Measurable 5 year objectives:

	3.1 By 2020 MHCC Head Start/EHS will increase its engagement with the community.
	3.1 By 2020 MHCC Head Start/EHS will increase its engagement with the community.

	3.2 By 2020 MHCC HS/EHS will have aggregated family outcome measures aligned with PFCE framework.
	3.2 By 2020 MHCC HS/EHS will have aggregated family outcome measures aligned with PFCE framework.


	3.1 By 2020 MHCC Head Start/EHS will increase its engagement with the community.
	3.1 By 2020 MHCC Head Start/EHS will increase its engagement with the community.
	3.1 By 2020 MHCC Head Start/EHS will increase its engagement with the community.
	3.1 By 2020 MHCC Head Start/EHS will increase its engagement with the community.
	3.1 By 2020 MHCC Head Start/EHS will increase its engagement with the community.
	3.1 By 2020 MHCC Head Start/EHS will increase its engagement with the community.
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	Year and Objective
	Year and Objective
	Year and Objective
	Year and Objective


	Strategy
	Strategy
	Strategy


	Who is responsible?
	Who is responsible?
	Who is responsible?


	Timelines
	Timelines
	Timelines


	Documentation
	Documentation
	Documentation


	Data Sources
	Data Sources
	Data Sources


	Completion
	Completion
	Completion

	Date
	Date


	Financial
	Financial
	Financial

	Impact
	Impact



	Year 1 2015-16
	Year 1 2015-16
	Year 1 2015-16
	Year 1 2015-16


	Assess the level of current engagement with community. Identify what meetings and groups are represented.
	Assess the level of current engagement with community. Identify what meetings and groups are represented.
	Assess the level of current engagement with community. Identify what meetings and groups are represented.

	Assess sources of referral of families.
	Assess sources of referral of families.


	Director
	Director
	Director


	July-
	July-
	July-

	December
	December


	Program Planning and Evaluation Minutes
	Program Planning and Evaluation Minutes
	Program Planning and Evaluation Minutes


	# of MOU's and Informal Agreements
	# of MOU's and Informal Agreements
	# of MOU's and Informal Agreements

	# of meetings where HS is represented.
	# of meetings where HS is represented.

	# of agencies referring families. # children on wait list
	# of agencies referring families. # children on wait list


	June 2016 Data is gathered and being compiled to report. Move “Assess sources of referral" of families to year two.
	June 2016 Data is gathered and being compiled to report. Move “Assess sources of referral" of families to year two.
	June 2016 Data is gathered and being compiled to report. Move “Assess sources of referral" of families to year two.


	None
	None
	None



	Year 2 2016-17
	Year 2 2016-17
	Year 2 2016-17
	Year 2 2016-17


	Assess sources of referral of families.
	Assess sources of referral of families.
	Assess sources of referral of families.


	Family Service Manager
	Family Service Manager
	Family Service Manager


	July-
	July-
	July-

	December
	December


	Program Planning and Evaluation Minutes
	Program Planning and Evaluation Minutes
	Program Planning and Evaluation Minutes


	# of agencies referring families. # children on wait list
	# of agencies referring families. # children on wait list
	# of agencies referring families. # children on wait list


	January 2016
	January 2016
	January 2016


	None
	None
	None



	Year 2 2016-17
	Year 2 2016-17
	Year 2 2016-17
	Year 2 2016-17


	Train staff and parents on the importance of community engagement.
	Train staff and parents on the importance of community engagement.
	Train staff and parents on the importance of community engagement.


	Training
	Training
	Training

	Specialist
	Specialist


	August-
	August-
	August-

	December
	December


	Training plan
	Training plan
	Training plan


	# of
	# of
	# of

	participants and evaluation
	participants and evaluation


	June 2017 Complete
	June 2017 Complete
	June 2017 Complete


	Possibly training funds TBD
	Possibly training funds TBD
	Possibly training funds TBD



	Year 2 2016-17
	Year 2 2016-17
	Year 2 2016-17
	Year 2 2016-17


	Identify organizations, partners, meetings that MHCC should engage with.
	Identify organizations, partners, meetings that MHCC should engage with.
	Identify organizations, partners, meetings that MHCC should engage with.


	Director
	Director
	Director


	January-
	January-
	January-

	June
	June


	Program Plan. and Evaluation Minutes Staff and PC input
	Program Plan. and Evaluation Minutes Staff and PC input
	Program Plan. and Evaluation Minutes Staff and PC input


	List developed from input
	List developed from input
	List developed from input


	June 2017
	June 2017
	June 2017


	None
	None
	None



	Year 3 2016-18
	Year 3 2016-18
	Year 3 2016-18
	Year 3 2016-18


	Identify and develop MOU's and potential
	Identify and develop MOU's and potential
	Identify and develop MOU's and potential


	Director
	Director
	Director


	January - June
	January - June
	January - June


	Program Planning and
	Program Planning and
	Program Planning and


	# of MOU's and Informal Agreements
	# of MOU's and Informal Agreements
	# of MOU's and Informal Agreements


	June 2018
	June 2018
	June 2018


	None
	None
	None





	3.1 By 2020 MHCC Head Start/EHS will increase its engagement with the community.
	3.1 By 2020 MHCC Head Start/EHS will increase its engagement with the community.
	3.1 By 2020 MHCC Head Start/EHS will increase its engagement with the community.
	3.1 By 2020 MHCC Head Start/EHS will increase its engagement with the community.
	3.1 By 2020 MHCC Head Start/EHS will increase its engagement with the community.
	3.1 By 2020 MHCC Head Start/EHS will increase its engagement with the community.
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	partnerships. Develop representation at meetings identified as priorities.
	partnerships. Develop representation at meetings identified as priorities.
	partnerships. Develop representation at meetings identified as priorities.
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	Evaluation
	Evaluation
	Evaluation

	Minutes
	Minutes


	# of meetings where HS is represented. # of agencies referring families. # children on wait list
	# of meetings where HS is represented. # of agencies referring families. # children on wait list
	# of meetings where HS is represented. # of agencies referring families. # children on wait list
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	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18


	Identify additional ways to build on community partnerships.
	Identify additional ways to build on community partnerships.
	Identify additional ways to build on community partnerships.


	Program Planning and Evaluation Team with input
	Program Planning and Evaluation Team with input
	Program Planning and Evaluation Team with input


	January - June
	January - June
	January - June


	PPE Minutes
	PPE Minutes
	PPE Minutes


	List of ideas to build on partnerships
	List of ideas to build on partnerships
	List of ideas to build on partnerships


	June 2018
	June 2018
	June 2018


	None
	None
	None



	Year 4 2018-19
	Year 4 2018-19
	Year 4 2018-19
	Year 4 2018-19


	Continue to identify opportunities for partnerships.
	Continue to identify opportunities for partnerships.
	Continue to identify opportunities for partnerships.


	Program Planning and Evaluation Team with input
	Program Planning and Evaluation Team with input
	Program Planning and Evaluation Team with input


	July - June
	July - June
	July - June


	Meeting
	Meeting
	Meeting

	minutes
	minutes


	# MOU's developed; # of new meetings attended
	# MOU's developed; # of new meetings attended
	# MOU's developed; # of new meetings attended


	June 2019
	June 2019
	June 2019


	None
	None
	None



	Year 5 2019-20
	Year 5 2019-20
	Year 5 2019-20
	Year 5 2019-20


	Evaluate growth and results of community partnerships.
	Evaluate growth and results of community partnerships.
	Evaluate growth and results of community partnerships.


	Director
	Director
	Director


	September - January
	September - January
	September - January


	Data of meetings attended and changes that have resulted
	Data of meetings attended and changes that have resulted
	Data of meetings attended and changes that have resulted


	# of MOU's and Informal Agreements
	# of MOU's and Informal Agreements
	# of MOU's and Informal Agreements

	# of meetings where HS is represented. # of agencies referring families. # Children on wait list.
	# of meetings where HS is represented. # of agencies referring families. # Children on wait list.


	February
	February
	February

	2020
	2020


	None
	None
	None





	3.1 By 2020 MHCC Head Start/EHS will increase its engagement with the community.
	3.1 By 2020 MHCC Head Start/EHS will increase its engagement with the community.
	3.1 By 2020 MHCC Head Start/EHS will increase its engagement with the community.
	3.1 By 2020 MHCC Head Start/EHS will increase its engagement with the community.
	3.1 By 2020 MHCC Head Start/EHS will increase its engagement with the community.
	3.1 By 2020 MHCC Head Start/EHS will increase its engagement with the community.



	TR
	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	Analysis of impact on program.
	Analysis of impact on program.
	Analysis of impact on program.
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	3.2 By 2020 MHCC HS/EHS will have aggregated family outcome measures aligned with PFCE framework.
	3.2 By 2020 MHCC HS/EHS will have aggregated family outcome measures aligned with PFCE framework.
	3.2 By 2020 MHCC HS/EHS will have aggregated family outcome measures aligned with PFCE framework.
	3.2 By 2020 MHCC HS/EHS will have aggregated family outcome measures aligned with PFCE framework.
	3.2 By 2020 MHCC HS/EHS will have aggregated family outcome measures aligned with PFCE framework.
	3.2 By 2020 MHCC HS/EHS will have aggregated family outcome measures aligned with PFCE framework.



	Year and Objective
	Year and Objective
	Year and Objective
	Year and Objective


	Strategy
	Strategy
	Strategy


	Who is responsible?
	Who is responsible?
	Who is responsible?


	Timelines
	Timelines
	Timelines


	Documentation
	Documentation
	Documentation


	Data Sources
	Data Sources
	Data Sources


	Completion
	Completion
	Completion

	Date
	Date


	Financial
	Financial
	Financial

	Impact
	Impact



	Year 2 2016-17
	Year 2 2016-17
	Year 2 2016-17
	Year 2 2016-17


	Evaluate current ability to track goal attainment. Create reports to identify attainment of family goals in aggregate.
	Evaluate current ability to track goal attainment. Create reports to identify attainment of family goals in aggregate.
	Evaluate current ability to track goal attainment. Create reports to identify attainment of family goals in aggregate.


	FS Manager Admin Office and Data Manager
	FS Manager Admin Office and Data Manager
	FS Manager Admin Office and Data Manager


	July - June
	July - June
	July - June


	Meeting minutes Child Plus
	Meeting minutes Child Plus
	Meeting minutes Child Plus


	Reports of FS Goal
	Reports of FS Goal
	Reports of FS Goal

	outcomes
	outcomes


	June 2017 Need to work on creating a report or adding filters to the current report to pull out the goals similar in nature and whether the goal was reached. This will be completed in year 3.
	June 2017 Need to work on creating a report or adding filters to the current report to pull out the goals similar in nature and whether the goal was reached. This will be completed in year 3.
	June 2017 Need to work on creating a report or adding filters to the current report to pull out the goals similar in nature and whether the goal was reached. This will be completed in year 3.


	None
	None
	None



	Year 2 2016-17
	Year 2 2016-17
	Year 2 2016-17
	Year 2 2016-17


	Define goal attainment and measurements.
	Define goal attainment and measurements.
	Define goal attainment and measurements.


	FS Manager Admin Office and Data Manager
	FS Manager Admin Office and Data Manager
	FS Manager Admin Office and Data Manager


	July - June
	July - June
	July - June


	Meeting minutes Child Plus
	Meeting minutes Child Plus
	Meeting minutes Child Plus


	Definition
	Definition
	Definition


	June 2017
	June 2017
	June 2017


	None
	None
	None



	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18


	Train staff on SMART goals and implement new procedure for setting goals.
	Train staff on SMART goals and implement new procedure for setting goals.
	Train staff on SMART goals and implement new procedure for setting goals.

	Track outcomes in Child Plus.
	Track outcomes in Child Plus.


	Family Services Manager Admin Office and Data Mgr.
	Family Services Manager Admin Office and Data Mgr.
	Family Services Manager Admin Office and Data Mgr.


	August
	August
	August


	Training
	Training
	Training

	records
	records


	Outcome reports; number of PFCE Goals met
	Outcome reports; number of PFCE Goals met
	Outcome reports; number of PFCE Goals met


	June 2018
	June 2018
	June 2018


	1,000
	1,000
	1,000





	3.2 By 2020 MHCC HS/EHS will have aggregated family outcome measures aligned with PFCE framework.
	3.2 By 2020 MHCC HS/EHS will have aggregated family outcome measures aligned with PFCE framework.
	3.2 By 2020 MHCC HS/EHS will have aggregated family outcome measures aligned with PFCE framework.
	3.2 By 2020 MHCC HS/EHS will have aggregated family outcome measures aligned with PFCE framework.
	3.2 By 2020 MHCC HS/EHS will have aggregated family outcome measures aligned with PFCE framework.
	3.2 By 2020 MHCC HS/EHS will have aggregated family outcome measures aligned with PFCE framework.



	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18


	Track goal attainment.
	Track goal attainment.
	Track goal attainment.


	FS Manager Admin Office and Data Manager
	FS Manager Admin Office and Data Manager
	FS Manager Admin Office and Data Manager


	July - June
	July - June
	July - June


	Meeting minutes Child Plus
	Meeting minutes Child Plus
	Meeting minutes Child Plus


	Reports of FS Goal
	Reports of FS Goal
	Reports of FS Goal

	outcomes
	outcomes


	June 2018
	June 2018
	June 2018


	None
	None
	None



	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18


	Develop system to compare family needs and family goal attainment (using PFCE Framework).
	Develop system to compare family needs and family goal attainment (using PFCE Framework).
	Develop system to compare family needs and family goal attainment (using PFCE Framework).


	FS Manager Admin Office and Data Manager
	FS Manager Admin Office and Data Manager
	FS Manager Admin Office and Data Manager


	July - June
	July - June
	July - June


	Meeting
	Meeting
	Meeting

	minutes
	minutes


	Correlation
	Correlation
	Correlation

	between
	between

	family
	family

	outcomes
	outcomes

	and family
	and family

	goal
	goal

	attainment.
	attainment.


	June 2017
	June 2017
	June 2017


	None
	None
	None



	Year 4 2018-19
	Year 4 2018-19
	Year 4 2018-19
	Year 4 2018-19


	Evaluate goal attainment and make any needed changes to system. Implement changes.
	Evaluate goal attainment and make any needed changes to system. Implement changes.
	Evaluate goal attainment and make any needed changes to system. Implement changes.


	Family Services Manager Admin Office and Data Mgr.
	Family Services Manager Admin Office and Data Mgr.
	Family Services Manager Admin Office and Data Mgr.


	July
	July
	July

	August
	August


	Child Plus
	Child Plus
	Child Plus


	Outcome reports; number of FS Goals met
	Outcome reports; number of FS Goals met
	Outcome reports; number of FS Goals met


	June 2019
	June 2019
	June 2019
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	P
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	Year 5 2019-20
	Year 5 2019-20
	Year 5 2019-20
	Year 5 2019-20


	Assess outcomes and analyze increase in goal attainment.
	Assess outcomes and analyze increase in goal attainment.
	Assess outcomes and analyze increase in goal attainment.


	Family Services Manager Admin Office and Data Mgr.
	Family Services Manager Admin Office and Data Mgr.
	Family Services Manager Admin Office and Data Mgr.


	December - January
	December - January
	December - January


	Child Plus
	Child Plus
	Child Plus


	Number of goals met. Percent increase in goals met. Analysis of growth in ability to set and track goals.
	Number of goals met. Percent increase in goals met. Analysis of growth in ability to set and track goals.
	Number of goals met. Percent increase in goals met. Analysis of growth in ability to set and track goals.


	February
	February
	February

	2020
	2020


	none
	none
	none





	Goal 4: Health and Wellness - MHCC Head Start and EHS will share a culture of health and wellness which will be visible in the workplace, in classrooms and in family homes.
	Goal 4: Health and Wellness - MHCC Head Start and EHS will share a culture of health and wellness which will be visible in the workplace, in classrooms and in family homes.
	Goal 4: Health and Wellness - MHCC Head Start and EHS will share a culture of health and wellness which will be visible in the workplace, in classrooms and in family homes.


	Measurable 5 year objectives:
	Measurable 5 year objectives:
	Measurable 5 year objectives:

	4.1 By 2020 MHCC HS/EHS will provide increased local farm foods in menus, in parent and staff education.
	4.1 By 2020 MHCC HS/EHS will provide increased local farm foods in menus, in parent and staff education.

	4.2 By 2020 program will see an increase in parent engagement in their child's health and wellness.
	4.2 By 2020 program will see an increase in parent engagement in their child's health and wellness.


	4.1 By 2020 MHCC HS/EHS will provide increased local farm foods in menus, in parent and staff education.
	4.1 By 2020 MHCC HS/EHS will provide increased local farm foods in menus, in parent and staff education.
	4.1 By 2020 MHCC HS/EHS will provide increased local farm foods in menus, in parent and staff education.
	4.1 By 2020 MHCC HS/EHS will provide increased local farm foods in menus, in parent and staff education.
	4.1 By 2020 MHCC HS/EHS will provide increased local farm foods in menus, in parent and staff education.
	4.1 By 2020 MHCC HS/EHS will provide increased local farm foods in menus, in parent and staff education.



	Year and Objective
	Year and Objective
	Year and Objective
	Year and Objective


	Strategy
	Strategy
	Strategy


	Who is responsible?
	Who is responsible?
	Who is responsible?


	Timelines
	Timelines
	Timelines


	Documentation
	Documentation
	Documentation


	Data Sources
	Data Sources
	Data Sources


	Completion
	Completion
	Completion

	Date
	Date


	Financial
	Financial
	Financial

	Impact
	Impact



	Year 1 2015-16
	Year 1 2015-16
	Year 1 2015-16
	Year 1 2015-16


	Local sources will be identified for each featured food in Healthy Harvest for Kids.
	Local sources will be identified for each featured food in Healthy Harvest for Kids.
	Local sources will be identified for each featured food in Healthy Harvest for Kids.


	Operations
	Operations
	Operations

	Manager
	Manager


	July - June
	July - June
	July - June


	Notes
	Notes
	Notes


	List of local sources
	List of local sources
	List of local sources


	June 2016
	June 2016
	June 2016

	Have identified sources for local foods for featured foods.
	Have identified sources for local foods for featured foods.


	$500 USDA
	$500 USDA
	$500 USDA



	Year 1 2015-16
	Year 1 2015-16
	Year 1 2015-16
	Year 1 2015-16


	Survey Policy Council on their use of and farm fresh foods.
	Survey Policy Council on their use of and farm fresh foods.
	Survey Policy Council on their use of and farm fresh foods.


	Operations
	Operations
	Operations

	Manager
	Manager


	March - April
	March - April
	March - April


	PC Minutes
	PC Minutes
	PC Minutes


	Survey results
	Survey results
	Survey results


	June 2016
	June 2016
	June 2016

	Completed June 2016
	Completed June 2016


	None
	None
	None



	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18


	Convene an advisory committee of parents and staff for input re increasing local farm foods in menus and parent/child education.
	Convene an advisory committee of parents and staff for input re increasing local farm foods in menus and parent/child education.
	Convene an advisory committee of parents and staff for input re increasing local farm foods in menus and parent/child education.


	Operations
	Operations
	Operations

	Manager
	Manager

	Health
	Health

	Manager
	Manager


	January - June
	January - June
	January - June


	Meeting agendas and minutes
	Meeting agendas and minutes
	Meeting agendas and minutes


	Membership and
	Membership and
	Membership and

	attendance
	attendance

	Recommendations
	Recommendations


	June 2018
	June 2018
	June 2018


	None
	None
	None



	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18


	Parent workshop will be developed and provided on "Local Farm Foods" (also addresses Obj. 1.1)
	Parent workshop will be developed and provided on "Local Farm Foods" (also addresses Obj. 1.1)
	Parent workshop will be developed and provided on "Local Farm Foods" (also addresses Obj. 1.1)


	Operations
	Operations
	Operations

	Manager
	Manager

	Health
	Health

	Manager
	Manager


	January
	January
	January


	Meeting notes
	Meeting notes
	Meeting notes


	Workshop attendance and evaluation
	Workshop attendance and evaluation
	Workshop attendance and evaluation


	June 2018
	June 2018
	June 2018


	$200
	$200
	$200





	4.1 By 2020 MHCC HS/EHS will provide increased local farm foods in menus, in parent and staff education.
	4.1 By 2020 MHCC HS/EHS will provide increased local farm foods in menus, in parent and staff education.
	4.1 By 2020 MHCC HS/EHS will provide increased local farm foods in menus, in parent and staff education.
	4.1 By 2020 MHCC HS/EHS will provide increased local farm foods in menus, in parent and staff education.
	4.1 By 2020 MHCC HS/EHS will provide increased local farm foods in menus, in parent and staff education.
	4.1 By 2020 MHCC HS/EHS will provide increased local farm foods in menus, in parent and staff education.



	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18


	Provide staff training on "Introducing local farm foods to kids and families"
	Provide staff training on "Introducing local farm foods to kids and families"
	Provide staff training on "Introducing local farm foods to kids and families"


	Health
	Health
	Health

	Manager
	Manager

	Operations
	Operations

	Manager
	Manager


	September
	September
	September


	Agenda for training
	Agenda for training
	Agenda for training


	Workshop attendance and evaluation
	Workshop attendance and evaluation
	Workshop attendance and evaluation


	June 2018
	June 2018
	June 2018


	$200
	$200
	$200



	Year 4 2018-19
	Year 4 2018-19
	Year 4 2018-19
	Year 4 2018-19


	Submit miniarticles for Parent and Staff Bulletin re farm fresh foods.
	Submit miniarticles for Parent and Staff Bulletin re farm fresh foods.
	Submit miniarticles for Parent and Staff Bulletin re farm fresh foods.


	Health
	Health
	Health

	Manager
	Manager

	Operations
	Operations

	Manager
	Manager


	July - June
	July - June
	July - June


	Articles
	Articles
	Articles


	Bulletins Workshop attendance and evaluations
	Bulletins Workshop attendance and evaluations
	Bulletins Workshop attendance and evaluations


	June 2019
	June 2019
	June 2019


	None
	None
	None



	Year 4 2018-19
	Year 4 2018-19
	Year 4 2018-19
	Year 4 2018-19


	Develop and implement system for presenting monthly HHK featured foods (or other local foods) at Parent Center Committee Meetings.
	Develop and implement system for presenting monthly HHK featured foods (or other local foods) at Parent Center Committee Meetings.
	Develop and implement system for presenting monthly HHK featured foods (or other local foods) at Parent Center Committee Meetings.


	Health
	Health
	Health

	Manager
	Manager

	Operations
	Operations

	Manager
	Manager


	July - January
	July - January
	July - January


	Agendas
	Agendas
	Agendas


	Attendance at PCCMs where HHK featured and evaluations
	Attendance at PCCMs where HHK featured and evaluations
	Attendance at PCCMs where HHK featured and evaluations


	June 2019
	June 2019
	June 2019


	$400
	$400
	$400



	Year 5 2019-20
	Year 5 2019-20
	Year 5 2019-20
	Year 5 2019-20


	Survey Policy Council on their use of farm fresh foods
	Survey Policy Council on their use of farm fresh foods
	Survey Policy Council on their use of farm fresh foods


	Operations
	Operations
	Operations

	Manager
	Manager


	December - January
	December - January
	December - January


	PC Minutes
	PC Minutes
	PC Minutes


	Survey results
	Survey results
	Survey results


	February
	February
	February

	2020
	2020


	None
	None
	None



	Year 5 2019-20
	Year 5 2019-20
	Year 5 2019-20
	Year 5 2019-20


	Evaluate the programs progress on serving and introducing farm fresh foods
	Evaluate the programs progress on serving and introducing farm fresh foods
	Evaluate the programs progress on serving and introducing farm fresh foods


	Operations
	Operations
	Operations

	Manager
	Manager

	Health
	Health

	Manager
	Manager


	January
	January
	January

	2020
	2020


	Meeting
	Meeting
	Meeting

	minutes
	minutes


	Review menus from past 5 years to assess improvements. Use Policy Council discussion to inform whether or not parents have begun to use
	Review menus from past 5 years to assess improvements. Use Policy Council discussion to inform whether or not parents have begun to use
	Review menus from past 5 years to assess improvements. Use Policy Council discussion to inform whether or not parents have begun to use


	February
	February
	February

	2020
	2020


	None
	None
	None





	4.1 By 2020 MHCC HS/EHS will provide increased local farm foods in menus, in parent and staff education.
	4.1 By 2020 MHCC HS/EHS will provide increased local farm foods in menus, in parent and staff education.
	4.1 By 2020 MHCC HS/EHS will provide increased local farm foods in menus, in parent and staff education.
	4.1 By 2020 MHCC HS/EHS will provide increased local farm foods in menus, in parent and staff education.
	4.1 By 2020 MHCC HS/EHS will provide increased local farm foods in menus, in parent and staff education.
	4.1 By 2020 MHCC HS/EHS will provide increased local farm foods in menus, in parent and staff education.
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	more farm fresh foods.
	more farm fresh foods.
	more farm fresh foods.
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	4.2 By 2020 the program will see an increase in parent engagement in their child's health and wellness.
	4.2 By 2020 the program will see an increase in parent engagement in their child's health and wellness.
	4.2 By 2020 the program will see an increase in parent engagement in their child's health and wellness.
	4.2 By 2020 the program will see an increase in parent engagement in their child's health and wellness.
	4.2 By 2020 the program will see an increase in parent engagement in their child's health and wellness.
	4.2 By 2020 the program will see an increase in parent engagement in their child's health and wellness.



	Year and Objective
	Year and Objective
	Year and Objective
	Year and Objective


	Strategy
	Strategy
	Strategy


	Who is responsible?
	Who is responsible?
	Who is responsible?


	Timelines
	Timelines
	Timelines


	Documentati
	Documentati
	Documentati

	on
	on


	Data Sources
	Data Sources
	Data Sources


	Completion
	Completion
	Completion

	Date
	Date


	Financial
	Financial
	Financial

	Impact
	Impact



	Year 1 2015-16
	Year 1 2015-16
	Year 1 2015-16
	Year 1 2015-16


	Assess current level of family engagement in health and wellness of their children.
	Assess current level of family engagement in health and wellness of their children.
	Assess current level of family engagement in health and wellness of their children.


	Health
	Health
	Health

	Manager
	Manager


	July -January
	July -January
	July -January


	Meeting
	Meeting
	Meeting

	Minutes
	Minutes


	Completion data for families obtaining medical and dental needs. Family goals developed concerning their child's health.
	Completion data for families obtaining medical and dental needs. Family goals developed concerning their child's health.
	Completion data for families obtaining medical and dental needs. Family goals developed concerning their child's health.


	February 2016 Partially complete - need to gather data re goals.
	February 2016 Partially complete - need to gather data re goals.
	February 2016 Partially complete - need to gather data re goals.


	None
	None
	None



	Year 2 2016-17
	Year 2 2016-17
	Year 2 2016-17
	Year 2 2016-17


	Develop system to track use of emergency room/urgent care by families
	Develop system to track use of emergency room/urgent care by families
	Develop system to track use of emergency room/urgent care by families


	Admin Office and Data Manager Health Manger
	Admin Office and Data Manager Health Manger
	Admin Office and Data Manager Health Manger


	July
	July
	July


	Meeting
	Meeting
	Meeting

	notes
	notes


	Report that will capture number of visits
	Report that will capture number of visits
	Report that will capture number of visits


	August 2015
	August 2015
	August 2015

	Moved to year 2 as we did not get the system in place in time.
	Moved to year 2 as we did not get the system in place in time.


	None
	None
	None



	Year 2 2016-17
	Year 2 2016-17
	Year 2 2016-17
	Year 2 2016-17


	Track use of emergency room and urgent care by families
	Track use of emergency room and urgent care by families
	Track use of emergency room and urgent care by families


	Health Manager FS Manager
	Health Manager FS Manager
	Health Manager FS Manager


	September - June
	September - June
	September - June


	Child Plus
	Child Plus
	Child Plus

	Meeting
	Meeting

	minutes
	minutes


	Report of number of visits
	Report of number of visits
	Report of number of visits


	lune 2017 Completed
	lune 2017 Completed
	lune 2017 Completed


	None
	None
	None



	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18


	Provide "I Can" Training for 50 staff
	Provide "I Can" Training for 50 staff
	Provide "I Can" Training for 50 staff

	Train 6 staff as trainers
	Train 6 staff as trainers


	Health Manager FS Manager Parent Engagement
	Health Manager FS Manager Parent Engagement
	Health Manager FS Manager Parent Engagement


	September - October
	September - October
	September - October

	November - December
	November - December


	Training plan and agendas
	Training plan and agendas
	Training plan and agendas


	Training attendance and evaluations
	Training attendance and evaluations
	Training attendance and evaluations


	June 2018
	June 2018
	June 2018


	$400
	$400
	$400

	None
	None





	4.2 By 2020 the program will see an increase in parent engagement in their child's health and wellness.
	4.2 By 2020 the program will see an increase in parent engagement in their child's health and wellness.
	4.2 By 2020 the program will see an increase in parent engagement in their child's health and wellness.
	4.2 By 2020 the program will see an increase in parent engagement in their child's health and wellness.
	4.2 By 2020 the program will see an increase in parent engagement in their child's health and wellness.
	4.2 By 2020 the program will see an increase in parent engagement in their child's health and wellness.
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	TD
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	Span



	TR
	TD
	P
	Span


	Provide program wide training to at least 100 parents.
	Provide program wide training to at least 100 parents.
	Provide program wide training to at least 100 parents.


	and Gov. Specialist
	and Gov. Specialist
	and Gov. Specialist


	January - June
	January - June
	January - June
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	Span
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	P
	Span


	$600
	$600
	$600



	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18


	Develop interventions designed for staff to increase family engagement in their child's health and wellness. Develop method to track
	Develop interventions designed for staff to increase family engagement in their child's health and wellness. Develop method to track
	Develop interventions designed for staff to increase family engagement in their child's health and wellness. Develop method to track

	interventions to compare to other data.
	interventions to compare to other data.


	Health
	Health
	Health

	Manager
	Manager

	FS Manager
	FS Manager

	Parent
	Parent

	Engagement
	Engagement

	and Gov.
	and Gov.

	Specialist
	Specialist

	Admin Office and Data Mgr.
	Admin Office and Data Mgr.


	July - June
	July - June
	July - June


	Interventions
	Interventions
	Interventions


	Visits to ED or Urgent care; Report for tracking interventions
	Visits to ED or Urgent care; Report for tracking interventions
	Visits to ED or Urgent care; Report for tracking interventions


	June 2018
	June 2018
	June 2018


	None
	None
	None



	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18


	Begin use of and tracking of interventions.
	Begin use of and tracking of interventions.
	Begin use of and tracking of interventions.


	Health Mgr.
	Health Mgr.
	Health Mgr.

	FS Manager Parent Engagement and Gov. Specialist Admin Office and Data Mgr.
	FS Manager Parent Engagement and Gov. Specialist Admin Office and Data Mgr.


	July - June
	July - June
	July - June


	Child Plus
	Child Plus
	Child Plus


	Report of interventions; Completion data for families obtaining medical and dental needs. Family goals developed concerning their child's health. Visits to ED or Urgent care
	Report of interventions; Completion data for families obtaining medical and dental needs. Family goals developed concerning their child's health. Visits to ED or Urgent care
	Report of interventions; Completion data for families obtaining medical and dental needs. Family goals developed concerning their child's health. Visits to ED or Urgent care


	June 2018
	June 2018
	June 2018


	None
	None
	None





	4.2 By 2020 the program will see an increase in parent engagement in their child's health and wellness.
	4.2 By 2020 the program will see an increase in parent engagement in their child's health and wellness.
	4.2 By 2020 the program will see an increase in parent engagement in their child's health and wellness.
	4.2 By 2020 the program will see an increase in parent engagement in their child's health and wellness.
	4.2 By 2020 the program will see an increase in parent engagement in their child's health and wellness.
	4.2 By 2020 the program will see an increase in parent engagement in their child's health and wellness.
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	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18
	Year 3 2017-18


	Begin to develop a health goal with each family based on their needs and wants.
	Begin to develop a health goal with each family based on their needs and wants.
	Begin to develop a health goal with each family based on their needs and wants.


	Health Manager FS Manager
	Health Manager FS Manager
	Health Manager FS Manager


	August - June
	August - June
	August - June


	Training and
	Training and
	Training and

	meeting
	meeting

	notes
	notes


	Track goals set and achieved.
	Track goals set and achieved.
	Track goals set and achieved.


	June 2018
	June 2018
	June 2018


	None
	None
	None



	Year 4 2018-19
	Year 4 2018-19
	Year 4 2018-19
	Year 4 2018-19


	Provide I Can Training for new staff
	Provide I Can Training for new staff
	Provide I Can Training for new staff

	Provide program wide training to at least 100 parents.
	Provide program wide training to at least 100 parents.


	Health Mgr. FS Manager Parent Engagement and Gov. Specialist
	Health Mgr. FS Manager Parent Engagement and Gov. Specialist
	Health Mgr. FS Manager Parent Engagement and Gov. Specialist


	September - December
	September - December
	September - December

	January - June
	January - June


	Training plan and agendas
	Training plan and agendas
	Training plan and agendas


	Training attendance and evaluations
	Training attendance and evaluations
	Training attendance and evaluations


	June 2019
	June 2019
	June 2019


	$200
	$200
	$200

	$600
	$600



	Year 5 2019-20
	Year 5 2019-20
	Year 5 2019-20
	Year 5 2019-20


	Evaluate progress over 5 years.
	Evaluate progress over 5 years.
	Evaluate progress over 5 years.


	Health
	Health
	Health

	Manager
	Manager

	FS Manager
	FS Manager

	Parent
	Parent

	Engagement
	Engagement

	and Gov.
	and Gov.

	Specialist
	Specialist


	November - January
	November - January
	November - January


	Meeting
	Meeting
	Meeting

	minutes
	minutes


	-# goals set and achieved -Visits to ED or Urgent care - Completion data for families obtaining medical and dental needs.
	-# goals set and achieved -Visits to ED or Urgent care - Completion data for families obtaining medical and dental needs.
	-# goals set and achieved -Visits to ED or Urgent care - Completion data for families obtaining medical and dental needs.


	February
	February
	February

	2020
	2020


	None
	None
	None
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	Mt. Hood Community College Head Start Proposed Budget for 2017-18
	Mt. Hood Community College Head Start Proposed Budget for 2017-18
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	Duration
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	Federal
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	HS
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	State
	State
	State

	Head
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	Start
	Start


	State
	State
	State

	Training
	Training


	DHS
	DHS
	DHS

	Child
	Child

	Care
	Care

	Subsidy
	Subsidy


	USDA
	USDA
	USDA


	Federal EHS 5119
	Federal EHS 5119
	Federal EHS 5119


	EHS
	EHS
	EHS

	Training
	Training

	5101
	5101

	5119
	5119


	ODE
	ODE
	ODE

	EHS
	EHS

	5229
	5229


	Children’s Levy EHS 5120
	Children’s Levy EHS 5120
	Children’s Levy EHS 5120



	Grant Totals
	Grant Totals
	Grant Totals
	Grant Totals


	4,349,376
	4,349,376
	4,349,376


	724,203
	724,203
	724,203


	195,227
	195,227
	195,227


	40,472
	40,472
	40,472


	5,621,225
	5,621,225
	5,621,225


	140,531
	140,531
	140,531


	273,795
	273,795
	273,795


	606,789
	606,789
	606,789


	$1,441,385
	$1,441,385
	$1,441,385


	$35,397
	$35,397
	$35,397


	$78,238
	$78,238
	$78,238


	$318,258
	$318,258
	$318,258



	A. Personnel
	A. Personnel
	A. Personnel
	A. Personnel
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	Salaries-Administrators
	Salaries-Administrators
	Salaries-Administrators
	Salaries-Administrators


	44,176
	44,176
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	Salaries-Managers
	Salaries-Managers
	Salaries-Managers
	Salaries-Managers


	302,084
	302,084
	302,084


	46,076
	46,076
	46,076
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	7,000
	7,000
	7,000


	391,555
	391,555
	391,555


	15,000
	15,000
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	37,310
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	113,265
	113,265
	113,265
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	29,322
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	Salaries-Coordinators
	Salaries-Coordinators
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	Salaries-Coordinators
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	1,246,942
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	1,562,622
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	449,376
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	27,758
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	100,783
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	Totals for Personnel Costs
	Totals for Personnel Costs
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	Totals for Personnel Costs


	3,450,029
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	17,000
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	4,357,345
	4,357,345
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	Supplies-Office
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	2,000
	2,000
	2,000


	TD
	P
	Span


	TD
	P
	Span


	200
	200
	200



	Child Care Licensing
	Child Care Licensing
	Child Care Licensing
	Child Care Licensing


	1,320
	1,320
	1,320


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	1,680
	1,680
	1,680


	TD
	P
	Span


	3,000
	3,000
	3,000


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span



	Other Exp.-Med/Dental
	Other Exp.-Med/Dental
	Other Exp.-Med/Dental
	Other Exp.-Med/Dental


	220
	220
	220


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	280
	280
	280


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span



	Other Exp.-Marketing/HR Exp.
	Other Exp.-Marketing/HR Exp.
	Other Exp.-Marketing/HR Exp.
	Other Exp.-Marketing/HR Exp.


	660
	660
	660


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	840
	840
	840


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	150
	150
	150


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span



	Totals
	Totals
	Totals
	Totals


	510,940
	510,940
	510,940


	78,515
	78,515
	78,515


	145,231
	145,231
	145,231


	23,472
	23,472
	23,472


	612,328
	612,328
	612,328


	73,095
	73,095
	73,095


	3,000
	3,000
	3,000


	439,036
	439,036
	439,036


	95,022
	95,022
	95,022


	24,397
	24,397
	24,397


	0
	0
	0


	35,993
	35,993
	35,993



	Other Exp.-Indirect Cost
	Other Exp.-Indirect Cost
	Other Exp.-Indirect Cost
	Other Exp.-Indirect Cost


	388,407
	388,407
	388,407


	65,837
	65,837
	65,837


	49,996
	49,996
	49,996


	TD
	P
	Span


	511,021
	511,021
	511,021


	0
	0
	0


	0
	0
	0


	0
	0
	0


	128,718
	128,718
	128,718


	TD
	P
	Span


	7,113
	7,113
	7,113


	27,376
	27,376
	27,376



	Totals
	Totals
	Totals
	Totals


	4,349,376
	4,349,376
	4,349,376


	724,203
	724,203
	724,203


	195,227
	195,227
	195,227


	$40,472
	$40,472
	$40,472


	5,621,225
	5,621,225
	5,621,225


	$140,531
	$140,531
	$140,531


	$273,795
	$273,795
	$273,795


	$606,789
	$606,789
	$606,789


	$1,441,385
	$1,441,385
	$1,441,385


	$35,397
	$35,397
	$35,397


	$78,238
	$78,238
	$78,238


	$318,258
	$318,258
	$318,258





	OSEA Represented MHCC Child Development 2017-18 Salary Schedule A
	OSEA Represented MHCC Child Development 2017-18 Salary Schedule A
	OSEA Represented MHCC Child Development 2017-18 Salary Schedule A
	OSEA Represented MHCC Child Development 2017-18 Salary Schedule A
	OSEA Represented MHCC Child Development 2017-18 Salary Schedule A
	OSEA Represented MHCC Child Development 2017-18 Salary Schedule A


	and Family Support Programs ppendix B
	and Family Support Programs ppendix B
	and Family Support Programs ppendix B



	TR
	TD
	P
	Span


	POSITION
	POSITION
	POSITION


	TD
	P
	Span


	Qualifications
	Qualifications
	Qualifications


	A
	A
	A


	B
	B
	B


	C
	C
	C


	D
	D
	D


	E
	E
	E



	I
	I
	I
	I


	Aide - Food Service and Classroom
	Aide - Food Service and Classroom
	Aide - Food Service and Classroom


	1
	1
	1


	TD
	P
	Span


	11.40
	11.40
	11.40


	11.51
	11.51
	11.51


	11.63
	11.63
	11.63


	11.75
	11.75
	11.75


	11.86
	11.86
	11.86



	TR
	2
	2
	2


	CDA
	CDA
	CDA


	11.63
	11.63
	11.63


	11.74
	11.74
	11.74


	11.86
	11.86
	11.86


	11.98
	11.98
	11.98


	12.10
	12.10
	12.10



	II
	II
	II
	II


	Assistant
	Assistant
	Assistant

	Teacher
	Teacher


	1
	1
	1


	In training for CDA
	In training for CDA
	In training for CDA


	11.74
	11.74
	11.74


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span


	TD
	P
	Span



	TR
	2
	2
	2


	CDA
	CDA
	CDA


	12.29
	12.29
	12.29


	12.41
	12.41
	12.41


	12.54
	12.54
	12.54


	12.66
	12.66
	12.66


	12.79
	12.79
	12.79



	TR
	3
	3
	3


	Associates Degree
	Associates Degree
	Associates Degree


	12.54
	12.54
	12.54


	12.66
	12.66
	12.66


	12.79
	12.79
	12.79


	12.92
	12.92
	12.92


	13.04
	13.04
	13.04



	III
	III
	III
	III


	Assoc. Teacher; Program Asst.; Cook; Food Serv. Driver
	Assoc. Teacher; Program Asst.; Cook; Food Serv. Driver
	Assoc. Teacher; Program Asst.; Cook; Food Serv. Driver


	1
	1
	1


	TD
	P
	Span


	12.91
	12.91
	12.91


	13.04
	13.04
	13.04


	13.17
	13.17
	13.17


	13.30
	13.30
	13.30


	13.44
	13.44
	13.44



	TR
	2
	2
	2


	Associates Degree
	Associates Degree
	Associates Degree


	13.17
	13.17
	13.17


	13.30
	13.30
	13.30


	13.43
	13.43
	13.43


	13.57
	13.57
	13.57


	13.70
	13.70
	13.70



	IV
	IV
	IV
	IV


	Bus Driver
	Bus Driver
	Bus Driver


	1
	1
	1


	CDL; School Bus License
	CDL; School Bus License
	CDL; School Bus License


	13.43
	13.43
	13.43


	13.57
	13.57
	13.57


	13.70
	13.70
	13.70


	13.84
	13.84
	13.84


	13.98
	13.98
	13.98



	V
	V
	V
	V


	Technician; lead cook
	Technician; lead cook
	Technician; lead cook


	TD
	P
	Span


	Depends on Position
	Depends on Position
	Depends on Position


	16.19
	16.19
	16.19


	16.35
	16.35
	16.35


	16.52
	16.52
	16.52


	16.68
	16.68
	16.68


	16.85
	16.85
	16.85



	VI
	VI
	VI
	VI


	Family Worker, Teacher, Family Support Specialist, Admin. Asst.
	Family Worker, Teacher, Family Support Specialist, Admin. Asst.
	Family Worker, Teacher, Family Support Specialist, Admin. Asst.


	1
	1
	1


	Family Service Credential
	Family Service Credential
	Family Service Credential


	16.35
	16.35
	16.35


	16.52
	16.52
	16.52


	16.68
	16.68
	16.68


	16.85
	16.85
	16.85


	17.02
	17.02
	17.02



	TR
	2
	2
	2


	Associate's Degree
	Associate's Degree
	Associate's Degree


	17.25
	17.25
	17.25


	17.42
	17.42
	17.42


	17.60
	17.60
	17.60


	17.77
	17.77
	17.77


	17.95
	17.95
	17.95



	TR
	3
	3
	3


	Bachelor's Degree
	Bachelor's Degree
	Bachelor's Degree


	19.93
	19.93
	19.93


	20.12
	20.12
	20.12


	20.33
	20.33
	20.33


	20.53
	20.53
	20.53


	20.73
	20.73
	20.73



	TR
	4
	4
	4


	Master’s Degree
	Master’s Degree
	Master’s Degree


	20.32
	20.32
	20.32


	20.53
	20.53
	20.53


	20.73
	20.73
	20.73


	20.94
	20.94
	20.94


	21.15
	21.15
	21.15



	VII
	VII
	VII
	VII


	Program
	Program
	Program

	Specialist
	Specialist


	1
	1
	1


	Depends on Position
	Depends on Position
	Depends on Position


	20.53
	20.53
	20.53


	20.73
	20.73
	20.73


	20.94
	20.94
	20.94


	21.15
	21.15
	21.15


	21.36
	21.36
	21.36





	On-Call Staff
	On-Call Staff
	On-Call Staff
	On-Call Staff
	On-Call Staff
	On-Call Staff



	Classroom
	Classroom
	Classroom
	Classroom

	Substitutes
	Substitutes


	11.25
	11.25
	11.25



	Interpreters
	Interpreters
	Interpreters
	Interpreters


	12.07
	12.07
	12.07





	Div
	Figure

	INFORMATION
	INFORMATION
	INFORMATION

	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

	DATE: March 8, 2017
	DATE: March 8, 2017

	ITEM TITLE: 5.4
	ITEM TITLE: 5.4

	CONTACT PERSON: Jean Wagner, Head Start Director
	CONTACT PERSON: Jean Wagner, Head Start Director

	SUBJECT: HEAD START SELECTION AND ENROLLMENT POLICY (first reading)
	SUBJECT: HEAD START SELECTION AND ENROLLMENT POLICY (first reading)

	MT. HOOD COMMUNITY COLLEGE CHILD DEVELOPMENT AND FAMILY SUPPORT PROGRAMS
	MT. HOOD COMMUNITY COLLEGE CHILD DEVELOPMENT AND FAMILY SUPPORT PROGRAMS

	SELECTION AND ENROLLMENT
	SELECTION AND ENROLLMENT


	Purpose: To ensure compliance with performance standards and special grantor contract requirements related to selection and enrollment of children and families
	Purpose: To ensure compliance with performance standards and special grantor contract requirements related to selection and enrollment of children and families
	Purpose: To ensure compliance with performance standards and special grantor contract requirements related to selection and enrollment of children and families


	Applicable Performance Standards: 1302.10, 1302.12, 1302.13 - 1302.15, 1302.70(b), 1302.72(a)__________________________________________________________________
	Applicable Performance Standards: 1302.10, 1302.12, 1302.13 - 1302.15, 1302.70(b), 1302.72(a)__________________________________________________________________
	Applicable Performance Standards: 1302.10, 1302.12, 1302.13 - 1302.15, 1302.70(b), 1302.72(a)__________________________________________________________________


	Children and families will be selected for and enrolled in Head Start and Early Head Start using the following guidelines:
	Children and families will be selected for and enrolled in Head Start and Early Head Start using the following guidelines:
	Children and families will be selected for and enrolled in Head Start and Early Head Start using the following guidelines:

	Eligibility
	Eligibility

	a. Each family must present documentation so staff can verify income or categorical eligibility prior to a family being considered for enrollment
	a. Each family must present documentation so staff can verify income or categorical eligibility prior to a family being considered for enrollment

	b. A minimum of fifty-five (55) percent of enrolled families will have an income at or below the Federal Poverty Guidelines or will be categorically eligible for services. A maximum of thirty-five (35) percent of enrolled families may have an income between 100% and 130% of poverty.
	b. A minimum of fifty-five (55) percent of enrolled families will have an income at or below the Federal Poverty Guidelines or will be categorically eligible for services. A maximum of thirty-five (35) percent of enrolled families may have an income between 100% and 130% of poverty.

	c. Families who are not income eligible will not be considered when there are income eligible families awaiting enrollment. The program may enroll a maximum of ten (10) percent of families who are above the income guidelines.
	c. Families who are not income eligible will not be considered when there are income eligible families awaiting enrollment. The program may enroll a maximum of ten (10) percent of families who are above the income guidelines.


	d. Preference will be given to families with the lowest income and greatest need for comprehensive child development and family support services (Refer to Selection Criteria).
	d. Preference will be given to families with the lowest income and greatest need for comprehensive child development and family support services (Refer to Selection Criteria).
	d. Preference will be given to families with the lowest income and greatest need for comprehensive child development and family support services (Refer to Selection Criteria).

	e. In the event that a particular grant requires that enrollees meet additional criteria, those meeting the criteria and having the highest priority points will be selected.
	e. In the event that a particular grant requires that enrollees meet additional criteria, those meeting the criteria and having the highest priority points will be selected.

	Age
	Age

	a. Children from birth to three years old are eligible for Early Head Start. Once enrolled they remain enrolled for the duration of the Early Head Start program until age three.
	a. Children from birth to three years old are eligible for Early Head Start. Once enrolled they remain enrolled for the duration of the Early Head Start program until age three.

	b. Children at least three years old on or before September 1st are eligible for Head Start. Children enrolled in Head Start as three year olds remain for a second year to complete Head Start.
	b. Children at least three years old on or before September 1st are eligible for Head Start. Children enrolled in Head Start as three year olds remain for a second year to complete Head Start.

	c. Once enrolled, children remain eligible for two years.
	c. Once enrolled, children remain eligible for two years.

	Disability
	Disability

	a. A minimum of ten percent of enrolled children will have a documented disability.
	a. A minimum of ten percent of enrolled children will have a documented disability.

	b. An effort will be made to accommodate as many children with disabilities as possible while retaining a mainstream environment.
	b. An effort will be made to accommodate as many children with disabilities as possible while retaining a mainstream environment.

	Location
	Location

	a. Families must reside in East Portland and East Multnomah County outside of the Portland Public School District.
	a. Families must reside in East Portland and East Multnomah County outside of the Portland Public School District.

	b. Families residing outside of specified bus service areas will be considered for enrollment if they agree to provide consistent transportation.
	b. Families residing outside of specified bus service areas will be considered for enrollment if they agree to provide consistent transportation.

	c. Homeless families will be considered for enrollment regardless of address.
	c. Homeless families will be considered for enrollment regardless of address.

	Additional Criteria - Full Day and Child Care Partnerships
	Additional Criteria - Full Day and Child Care Partnerships

	a. Families must work, attend school or attend job training programs and need full day child care.
	a. Families must work, attend school or attend job training programs and need full day child care.

	b. Family eligibility for the Full Day option will be reassessed annually, in Spring. If it is determined that the family no longer qualifies for Full Day services, they will be offered a Part Day/Part Year or Home Based option.
	b. Family eligibility for the Full Day option will be reassessed annually, in Spring. If it is determined that the family no longer qualifies for Full Day services, they will be offered a Part Day/Part Year or Home Based option.

	Additional Criteria - EHS Expectant Families
	Additional Criteria - EHS Expectant Families

	a. Priority will be given to women in their first trimester.
	a. Priority will be given to women in their first trimester.

	Transitions From Early Head Start To Head Start
	Transitions From Early Head Start To Head Start

	a. At least six months prior to each child’s 3rd birthday, staff will work with the family to
	a. At least six months prior to each child’s 3rd birthday, staff will work with the family to

	assess their needs and interests for their child’s early childhood placement beyond Early Head Start.
	assess their needs and interests for their child’s early childhood placement beyond Early Head Start.

	b. Income will be re-verified prior to a child transferring from EHS to HS.
	b. Income will be re-verified prior to a child transferring from EHS to HS.

	c. Over income families will not be guaranteed a space in HS.
	c. Over income families will not be guaranteed a space in HS.

	d. Child will transfer to the new placement as soon after their 3rd birthday as is practical and developmentally appropriate for the child.
	d. Child will transfer to the new placement as soon after their 3rd birthday as is practical and developmentally appropriate for the child.


	When Families Move - Within and Outside of Service Area
	When Families Move - Within and Outside of Service Area
	When Families Move - Within and Outside of Service Area


	Every effort will be made to provide support for effective transitions when families move to meet their needs in the community they live.
	Every effort will be made to provide support for effective transitions when families move to meet their needs in the community they live.
	Every effort will be made to provide support for effective transitions when families move to meet their needs in the community they live.

	a. If a family moves within the MHCC Head Start service area to an area served by a different center, the child may continue in their current placement if the parent is able to provide consistent transportation. If transportation is not available or becomes a barrier for consistent attendance, the child will be placed on the waitlist for the center with transportation serving the area the family lives in.
	a. If a family moves within the MHCC Head Start service area to an area served by a different center, the child may continue in their current placement if the parent is able to provide consistent transportation. If transportation is not available or becomes a barrier for consistent attendance, the child will be placed on the waitlist for the center with transportation serving the area the family lives in.

	b. If a family moves outside of the MHCC Head Start service area, the Family Worker will assist the family to transition to another Head Start or Early Head Start program. If no program serves the area, the Family Worker will assist the family to identify another early childhood program that meets their needs. If the family is not able to enroll due to waiting list and/or if it is late in the school year, and the family is able to provide consistent transportation, an exception may be made for the duration 
	b. If a family moves outside of the MHCC Head Start service area, the Family Worker will assist the family to transition to another Head Start or Early Head Start program. If no program serves the area, the Family Worker will assist the family to identify another early childhood program that meets their needs. If the family is not able to enroll due to waiting list and/or if it is late in the school year, and the family is able to provide consistent transportation, an exception may be made for the duration 

	Selection Criteria
	Selection Criteria

	The following criteria will be used to prioritize children for enrollment in Head Start and Early Head Start. Those children with the highest points will be enrolled first.
	The following criteria will be used to prioritize children for enrollment in Head Start and Early Head Start. Those children with the highest points will be enrolled first.


	Early Head Start Applicants Only
	Early Head Start Applicants Only
	Early Head Start Applicants Only
	Early Head Start Applicants Only
	Early Head Start Applicants Only
	Early Head Start Applicants Only



	High risk pregnancy/infancy (failure to thrive, feeding issues, lack of prenatal care, gestational diabetes, etc.) - must explain
	High risk pregnancy/infancy (failure to thrive, feeding issues, lack of prenatal care, gestational diabetes, etc.) - must explain
	High risk pregnancy/infancy (failure to thrive, feeding issues, lack of prenatal care, gestational diabetes, etc.) - must explain
	High risk pregnancy/infancy (failure to thrive, feeding issues, lack of prenatal care, gestational diabetes, etc.) - must explain


	5
	5
	5



	Early Head Start Home Based Applicants Only
	Early Head Start Home Based Applicants Only
	Early Head Start Home Based Applicants Only
	Early Head Start Home Based Applicants Only


	TD
	P
	Span



	Early Head Start applicant whose family has never received EHS home-based services
	Early Head Start applicant whose family has never received EHS home-based services
	Early Head Start applicant whose family has never received EHS home-based services
	Early Head Start applicant whose family has never received EHS home-based services


	10
	10
	10



	First trimester of pregnancy
	First trimester of pregnancy
	First trimester of pregnancy
	First trimester of pregnancy


	5
	5
	5



	First pregnancy
	First pregnancy
	First pregnancy
	First pregnancy


	5
	5
	5



	Parental Status
	Parental Status
	Parental Status
	Parental Status



	Young parent (19 or under)
	Young parent (19 or under)
	Young parent (19 or under)
	Young parent (19 or under)


	10
	10
	10



	One parent family
	One parent family
	One parent family
	One parent family


	5
	5
	5



	DHS guardianship (children live with biological parent(s))
	DHS guardianship (children live with biological parent(s))
	DHS guardianship (children live with biological parent(s))
	DHS guardianship (children live with biological parent(s))


	30
	30
	30



	Family Factors
	Family Factors
	Family Factors
	Family Factors



	Domestic violence in past 12 months
	Domestic violence in past 12 months
	Domestic violence in past 12 months
	Domestic violence in past 12 months


	5
	5
	5



	Substance abuse/dependence or Substance recovery in past 12 months
	Substance abuse/dependence or Substance recovery in past 12 months
	Substance abuse/dependence or Substance recovery in past 12 months
	Substance abuse/dependence or Substance recovery in past 12 months


	5
	5
	5



	Disaster/tragedy, severe trauma, etc.
	Disaster/tragedy, severe trauma, etc.
	Disaster/tragedy, severe trauma, etc.
	Disaster/tragedy, severe trauma, etc.


	5
	5
	5



	History of gang violence in family
	History of gang violence in family
	History of gang violence in family
	History of gang violence in family


	5
	5
	5



	Chronic illness/disability of family member
	Chronic illness/disability of family member
	Chronic illness/disability of family member
	Chronic illness/disability of family member


	5
	5
	5



	Other stressors (e.g. sudden unemployment, recent accident, severe loss)
	Other stressors (e.g. sudden unemployment, recent accident, severe loss)
	Other stressors (e.g. sudden unemployment, recent accident, severe loss)
	Other stressors (e.g. sudden unemployment, recent accident, severe loss)


	5
	5
	5



	Non-English speaking (either parent)
	Non-English speaking (either parent)
	Non-English speaking (either parent)
	Non-English speaking (either parent)


	3
	3
	3



	Parent (either) Active Military or within past 12 months
	Parent (either) Active Military or within past 12 months
	Parent (either) Active Military or within past 12 months
	Parent (either) Active Military or within past 12 months


	5
	5
	5



	Parent (either) has less than GED or high school diploma
	Parent (either) has less than GED or high school diploma
	Parent (either) has less than GED or high school diploma
	Parent (either) has less than GED or high school diploma


	5
	5
	5



	Referral to program by social service agency/other HS, EHS, Migrant
	Referral to program by social service agency/other HS, EHS, Migrant
	Referral to program by social service agency/other HS, EHS, Migrant
	Referral to program by social service agency/other HS, EHS, Migrant


	5
	5
	5



	Other Factors
	Other Factors
	Other Factors
	Other Factors





	Family is currently homeless - documented on application
	Family is currently homeless - documented on application
	Family is currently homeless - documented on application
	Family is currently homeless - documented on application
	Family is currently homeless - documented on application
	Family is currently homeless - documented on application


	30
	30
	30



	Child is currently in foster care- documented on application
	Child is currently in foster care- documented on application
	Child is currently in foster care- documented on application
	Child is currently in foster care- documented on application


	30
	30
	30



	Family is at program site (MHCC Student, lives in apartments at CC, FV, KP, RW, etc.) - documented on application
	Family is at program site (MHCC Student, lives in apartments at CC, FV, KP, RW, etc.) - documented on application
	Family is at program site (MHCC Student, lives in apartments at CC, FV, KP, RW, etc.) - documented on application
	Family is at program site (MHCC Student, lives in apartments at CC, FV, KP, RW, etc.) - documented on application


	10
	10
	10



	Applicant or parents are of Native American, African American or African descent
	Applicant or parents are of Native American, African American or African descent
	Applicant or parents are of Native American, African American or African descent
	Applicant or parents are of Native American, African American or African descent


	10
	10
	10



	Returning child
	Returning child
	Returning child
	Returning child


	30
	30
	30



	Income
	Income
	Income
	Income



	0-100% of Poverty Guidelines (or TANF Cash Grant/SSI)
	0-100% of Poverty Guidelines (or TANF Cash Grant/SSI)
	0-100% of Poverty Guidelines (or TANF Cash Grant/SSI)
	0-100% of Poverty Guidelines (or TANF Cash Grant/SSI)


	10
	10
	10



	101-130% of Poverty Guidelines
	101-130% of Poverty Guidelines
	101-130% of Poverty Guidelines
	101-130% of Poverty Guidelines


	1
	1
	1



	Over-income
	Over-income
	Over-income
	Over-income


	0
	0
	0





	References/Resources: Selection Criteria Questionnaire Guide, Head Start Verification form, Child Plus, Transition Planning, Transition Summary form
	References/Resources: Selection Criteria Questionnaire Guide, Head Start Verification form, Child Plus, Transition Planning, Transition Summary form
	References/Resources: Selection Criteria Questionnaire Guide, Head Start Verification form, Child Plus, Transition Planning, Transition Summary form


	Div
	Figure

	INFORMATION
	INFORMATION
	INFORMATION


	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

	DATE: March 8, 2017
	DATE: March 8, 2017

	ITEM TITLE: 5.5
	ITEM TITLE: 5.5

	CONTACT PERSON: Debra Derr, President; Carrie Toth - Executive Assistant, Board of Education
	CONTACT PERSON: Debra Derr, President; Carrie Toth - Executive Assistant, Board of Education


	SUBJECT: OSBA RECOMMENDATIONS - BOARD POLICY UPDATES (first reading)
	SUBJECT: OSBA RECOMMENDATIONS - BOARD POLICY UPDATES (first reading)
	SUBJECT: OSBA RECOMMENDATIONS - BOARD POLICY UPDATES (first reading)


	Smoking, Aerosolizing, or Vaporizing On College Premises: 5041
	Smoking, Aerosolizing, or Vaporizing On College Premises: 5041
	Smoking, Aerosolizing, or Vaporizing On College Premises: 5041


	(Replaces BP5041: Tobacco-Free Environment)
	(Replaces BP5041: Tobacco-Free Environment)
	(Replaces BP5041: Tobacco-Free Environment)

	Smoking, aerosolizing, or vaporizing on College premises is prohibited. END OF POLICY Legal Reference(s):
	Smoking, aerosolizing, or vaporizing on College premises is prohibited. END OF POLICY Legal Reference(s):

	ORS 341.290(2)
	ORS 341.290(2)

	ORS 433.835 to 433.990
	ORS 433.835 to 433.990


	Borrowing Funds: 3260
	Borrowing Funds: 3260
	Borrowing Funds: 3260


	The Board expects that debt will only be issued after careful consideration and in accordance with industry best practices.
	The Board expects that debt will only be issued after careful consideration and in accordance with industry best practices.
	The Board expects that debt will only be issued after careful consideration and in accordance with industry best practices.

	The Board may authorize borrowing funds for the purpose of meeting current expenses and other legal expenditures when provision has been made for such expenditures in the adopted budget, or through a supplemental budget process. Specific approval must be received from the Board before the issuance of debt. Debt service repayment should be structured so that the repayment period should not exceed the estimated service lives of the underlying assets.
	The Board may authorize borrowing funds for the purpose of meeting current expenses and other legal expenditures when provision has been made for such expenditures in the adopted budget, or through a supplemental budget process. Specific approval must be received from the Board before the issuance of debt. Debt service repayment should be structured so that the repayment period should not exceed the estimated service lives of the underlying assets.

	The College president and/or designee will be responsible for administering College debt.
	The College president and/or designee will be responsible for administering College debt.

	END OF POLICY
	END OF POLICY


	Depository of Funds: 3100
	Depository of Funds: 3100
	Depository of Funds: 3100


	The Board will designate qualified banks or trust companies which meet college, state and federal guidelines to act as official depositories for College funds. The custodian of funds is authorized to place College funds in the State Investment Pool administered by the Oregon State Treasurer.
	The Board will designate qualified banks or trust companies which meet college, state and federal guidelines to act as official depositories for College funds. The custodian of funds is authorized to place College funds in the State Investment Pool administered by the Oregon State Treasurer.
	The Board will designate qualified banks or trust companies which meet college, state and federal guidelines to act as official depositories for College funds. The custodian of funds is authorized to place College funds in the State Investment Pool administered by the Oregon State Treasurer.

	For the purpose of receiving deposits of College funds, the Board will designate such bank or banks as it deems safe and proper to be depositories for College funds.
	For the purpose of receiving deposits of College funds, the Board will designate such bank or banks as it deems safe and proper to be depositories for College funds.

	The custodian of funds will not be liable personally for money lost by reason of failure or insolvency of any bank which is designated as a depository.
	The custodian of funds will not be liable personally for money lost by reason of failure or insolvency of any bank which is designated as a depository.


	Annual Audit: 3121
	Annual Audit: 3121
	Annual Audit: 3121


	The Board will cause to have prepared an annual audit of the books and accounts of the College. The audit will be reported at a regular Board meeting and be available for public review.
	The Board will cause to have prepared an annual audit of the books and accounts of the College. The audit will be reported at a regular Board meeting and be available for public review.
	The Board will cause to have prepared an annual audit of the books and accounts of the College. The audit will be reported at a regular Board meeting and be available for public review.


	Annual Audit: 1065
	Annual Audit: 1065
	Annual Audit: 1065


	The Board will cause to have prepared an annual audit of the books and accounts of the
	The Board will cause to have prepared an annual audit of the books and accounts of the
	The Board will cause to have prepared an annual audit of the books and accounts of the

	The audit committee of the Board is established as an advisory committee to the Board to provide proactive oversight for the financial and compliance reporting and risk management processes and disclosure, assuring transparency, integrity and reliability.
	The audit committee of the Board is established as an advisory committee to the Board to provide proactive oversight for the financial and compliance reporting and risk management processes and disclosure, assuring transparency, integrity and reliability.

	The audit committee is responsible for providing assurance to the Board of Education that the College has the appropriate culture, personnel, policies, systems and controls in place to safeguard entity assets and to accurately report financial information.
	The audit committee is responsible for providing assurance to the Board of Education that the College has the appropriate culture, personnel, policies, systems and controls in place to safeguard entity assets and to accurately report financial information.

	The audit committee will comprise two Board of Education members, who will be appointed by the Board Chair, up to six community members, the president and the Chief Operations Officer.
	The audit committee will comprise two Board of Education members, who will be appointed by the Board Chair, up to six community members, the president and the Chief Operations Officer.

	The audit committee will meet no less than two times per year, including meeting with the external auditors prior to the start of the annual audit. The audit committee will consider and review with the administration and the independent auditor the following:
	The audit committee will meet no less than two times per year, including meeting with the external auditors prior to the start of the annual audit. The audit committee will consider and review with the administration and the independent auditor the following:

	• Significant findings during the year, including the status of the audit recommendations from the prior year.
	• Significant findings during the year, including the status of the audit recommendations from the prior year.

	• Any difficulties encountered in the course of audit work, including any restrictions of the scope of activities or access to required information.
	• Any difficulties encountered in the course of audit work, including any restrictions of the scope of activities or access to required information.

	• Any changes required in the planned scope of the audit plan.
	• Any changes required in the planned scope of the audit plan.

	The audit committee will report periodically to the Board on significant results of the foregoing activities.
	The audit committee will report periodically to the Board on significant results of the foregoing activities.


	END OF POLICY
	END OF POLICY
	END OF POLICY


	Expense Reimbursement: 3280
	Expense Reimbursement: 3280
	Expense Reimbursement: 3280


	This policy replaces the current version, “Travel, Transportation and Related Expenses”
	This policy replaces the current version, “Travel, Transportation and Related Expenses”
	This policy replaces the current version, “Travel, Transportation and Related Expenses”

	The College will reimburse employees for pre-authorized expenses incurred for professional growth and/or job requirements in accordance with administrative regulations developed by the President or designees and consistent with Internal Revenue Service requirements.
	The College will reimburse employees for pre-authorized expenses incurred for professional growth and/or job requirements in accordance with administrative regulations developed by the President or designees and consistent with Internal Revenue Service requirements.


	College Business Activities: 3240
	College Business Activities: 3240
	College Business Activities: 3240


	OSBA recommends deletion of the following policy.
	OSBA recommends deletion of the following policy.
	OSBA recommends deletion of the following policy.

	Mt. Hood Community College (MHCC) will provide goods and services to meet the needs of its students and staff and members of the community as they participate in activities related to the College’s mission through auxiliary enterprises. These activities, generally referred to as auxiliary or enterprise activities, are deemed to be an integral part in the fulfillment of the institution’s teaching and public service mission and other educational support activities.
	Mt. Hood Community College (MHCC) will provide goods and services to meet the needs of its students and staff and members of the community as they participate in activities related to the College’s mission through auxiliary enterprises. These activities, generally referred to as auxiliary or enterprise activities, are deemed to be an integral part in the fulfillment of the institution’s teaching and public service mission and other educational support activities.
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	INFORMATION
	INFORMATION
	INFORMATION

	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

	DATE: March 8, 2017
	DATE: March 8, 2017

	ITEM TITLE: 6.1
	ITEM TITLE: 6.1

	CONTACT PERSON: Charles George, Facilities Director; Shirley Craddick, Metro Councilor SUBJECT: SALMON SAFE UPDATE
	CONTACT PERSON: Charles George, Facilities Director; Shirley Craddick, Metro Councilor SUBJECT: SALMON SAFE UPDATE
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	INFORMATION
	INFORMATION


	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION


	DATE: March 8, 2017 ITEM TITLE: 6.2
	DATE: March 8, 2017 ITEM TITLE: 6.2
	DATE: March 8, 2017 ITEM TITLE: 6.2

	CONTACT PERSON: Sergey Shepelov, Manager - Business Intelligence; John Hamblin - Executive Dean - Student Development
	CONTACT PERSON: Sergey Shepelov, Manager - Business Intelligence; John Hamblin - Executive Dean - Student Development


	SUBJECT: KPI/ENROLLMENT REPORT
	SUBJECT: KPI/ENROLLMENT REPORT
	SUBJECT: KPI/ENROLLMENT REPORT
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	Mt Hood
	Mt Hood

	COMMUNITY COLLEGE
	COMMUNITY COLLEGE


	INFORMATION
	INFORMATION
	INFORMATION

	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
	MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

	DATE: March 8, 2017
	DATE: March 8, 2017

	ITEM TITLE: 7.1
	ITEM TITLE: 7.1

	CONTACT PERSON: Debra Derr, President
	CONTACT PERSON: Debra Derr, President


	SUBJECT: PRESIDENT'S REPORT
	SUBJECT: PRESIDENT'S REPORT
	SUBJECT: PRESIDENT'S REPORT





