MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
A meeting of the Mt. Hood Community College District Board of Education will be held on
April 12, 2017, with a TSCC Hearing in the Board Room at 6:00 p.m., followed by a Budget
Committee meeting at 7 p.m. and a Regular Session at approximately 7:30 in the Board
Room at Mt. Hood Community College, 26000 S.E. Stark Street, Gresham, Oregon.

AGENDA
Se s s io n #932
ITEM

1

2

TIME

6:00 p.m.

EXHIBIT

INFO/
ACTION

Tax Supervising &
Conservation
Commission (TSCC)
hearing

7:00 p.m. CONVENE AS
MHCCD BOARD

TSCC Chair
Public Hearing on General Obligation Bond
Measure No. 26-190
CALL TO ORDER /DECLARATION OF A
QUORUM

Susie Jones

Info

Presentation of Outstanding Support Staff
Awards

Debra Derr

2.2

Info

Big Idea: Pockets of Innovation

Krystal Meisel

ADJOURN AS MHCCDBOARD
7:10

CONVENE AS
BUDGET
COMMITTEE
4.1

Info

5
6

PRESENTER

2.1

3
4

AGENDA ITEM

7:40

RECONVENE AS
MHCCD BOARD
6.1

Action

6.2

Action

Presentation of Proposed Budget
•President's Budget Message
• 2017-2018 Proposed Budget Overview

Debra Derr,
Jennifer
DeMent

ADJOURNMENT OF BUDGET
COMMITTEE

Susie Jones

CALL TO ORDER /DECLARATION OF A
QUORUM

Approval of the Agenda

Chair

Consent Agenda: Approvals & Information
a) Minutes from Board Mtg (3/8)
b) Minutes from Board Retreat (3/11)
c) Monthly Personnel Report (March)

Chair

d) Monthly Financial Report (March)
e) Monthly Head Start Report (March)
f) Early Head Start Child Care
Partnerships Grant
7

7:45

PUBLIC INPUT

8

7:50

INFORMATION/REPORTS

9

8.1

Info

EAB

8.2

Info

Ellucian Grants Report

8:10

BUSINESS/ACTION
9.1

Action

Consideration of Tuition Adjustment

Jennifer
DeMent

9.2

Action

Fee Schedule: FY 2017-2018

Jennifer
DeMent

9.3

Action

Board Policies - 2nd reading

Debra Derr

9.4

Action

Head Start Selection and Enrollment Policy -

Jean Wagner

2nd reading
10

11

8:30

8:45

CLOSING REPORTS
10.1

Info

Board Committees

Susie Jones

10.2

Info

President's Report

Debra Derr

CLOSING REMARKS

Susie Jones

• Board Member Comments
• ASG Representative Comments
• Advisory Representatives comments
12

8:55

ADJOURNMENT

Susie Jones

The next regular meeting is scheduled for May 10, 2017
Individuals requiring accommodations due to a disability should contact the Disability
Services office at 503/491-6923 or 503/491-7670 (TTD).
______________ Please contact them as soon as possible to ensure availability._____________

INFORMATION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: April 12, 2017
ITEM TITLE: 2.1
CONTACT PERSON: Debra Derr, President

SUBJECT: OUTSTANDING SUPPORT STAFF WINNERS

INFORMATION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: April 12, 2017
ITEM TITLE: 2.2
CONTACT PERSON: Krystal Meisel

SUBJECT: "BIG IDEA" - Pockets of Innovation

ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: April 12, 2017
ITEM TITLE: 6.2a
CONTACT PERSON: Carrie Toth, Board of Education Relations

SUBJECT: APPROVAL OF MINUTES
Session #930

A meeting of the Mt. Hood Community College District Board of Education was held on
March 8, 2017, with a Faculty Tenure Reception, followed a Regular Session at 7:00 p.m. in
the Board Room at Mt. Hood Community College, 26000 S.E. Stark Street, Gresham, Oregon.
CALL TO ORDER/DECLARATION OF A QUORUM

Board Members in attendance: Susie Jones (Chair), Jim Zordich (Vice Chair), Teena Ainslie, Sonny
Yellott, Kenney Polson, Michael Calcagno, Tamie Arnold
A meeting of the MHCC District Board was called to order at 7:01 p.m. A quorum was present.
APPROVAL OF THE AGENDA

Arnold moved to approve the agenda. The motion was seconded and passed unanimously.
APPROVAL OF THE CONSENT AGENDA

Zordich moved to approve the consent agenda. The motion was seconded and passed unanimously.
PUBLIC INPUT

Marilyn Pitts, President of the PFTA, spoke. She noted that there are currently challenges involved in
being a part-time instructor across the country right now. She sees SB 196 as a positive bill; it would
enable part-time faculty who meet the requirements to qualify for PERS and to qualify for health

insurance. Pitts shared the stories of part-time Mt. Hood instructors who have faced challenges
related to healthcare, and she hopes that changes will happen for the lives of our part-time faculty.
BUSINESS/ACTION

TENURE
Jones introduced the tenure candidates. She first called forward Aylin Bunk and Dean Kelley Keith.
Keith stated that Bunk has worked many years at MHCC as a part-timer in our ESL program.
Throughout her tenure, she worked on a student newsletter to help our ESL students and has the
ability to teach from our lowest level to our highest.
Keith next introduced Scott Plinski from our GED and Developmental Education departments. Keith
noted that he won a part-time faculty teaching award and has an amazing skillset that engages our
students. He rewrote the reading and writing curriculum to align with the state requirements.
Janet McIntyre introduced Mace Archer, our Theatre Artistic Director. He has acted in and directed
contemporary and classic performances and has challenged his students through many performances.
Ainslie asked Archer if he was recruiting from our local high schools; Archer responded that, yes, he
is very involved with our local schools and recruits students.
Sara Rivara introduced Andy Gurevich, instructor of Writing and Composition. He started as a part
time instructor, teaching Composition, Religion, and Philosophy; she noted that he has a large
breadth of knowledge, and that she has been floored by his ability to engage students in big ideas,
even difficult topics. He is instrumental in the Mouths of Others, and he posts podcasts with the
writers who visit our campus. He is deeply committed to our students.
Kim Hyatt introduced Joshua Stratman. He is the program director of the WLEE program and is
engaged with the students to promote learning. He has helped rebuild the WLEE program and built
relationships with the community, the state, and throughout the region. Hyatt has heard excellent
feedback from our students.
Kay Lopez introduced Keith Knight from the Machine Tool program. She has worked with him for
the over four years he has worked at MHCC. She stated that he is a skilled, experienced instructor
who engages with students and makes them comfortable.
Zordich moved to approve the tenure recommendations. Ainslie seconded. The motion passed
unanimously.
SABBATICAL REQUESTS
Jones called Joshua Stratman and Tambi Boyle forward to introduce the Sabbatical requests. Stratman
gave an overview of the sabbatical process, which began in fall term. They reviewed a number of
criteria and put forward eleven candidates: Jodie Marion, Celia Carlson, Paula Kitchen, Nancy Olson,
David Favreault, Sara Williams, Scarlett Saavedra, Paul Morris, Elizabeth Milliken, Katherine Conrad,
and Chrissy Bloome. Jones asked if the funding level has changed; Boyle responded that it only
moves slightly, based on COLA.

Zordich moved to approve the sabbatical requests. Yellott seconded. The motion passed
unanimously.
HEAD START AND EARLY HEAD START GRANT AND BUDGET
Jean Wagner introduced the next phase of the Head Start grant cycle. She pointed out that the board
packet includes the updated budget and the latest version of the goals and objectives. They recently
surveyed the staff for feedback on what is going well and what needs to be better.
Arnold asked about the enrollment report and the number of students who were turned away.
Wagner responded that those students are probably on the waiting list because Head Start is full.
Arnold asked if all those children qualify if they make the waiting list; Wagner responded that yes,
that is the case. Poison requested demographic information. Wagner will provide this in next month's
board report.
Arnold asked about average daily attendance - what do they do to determine why certain students
don't make it? Wagner responded that there is a report in the computer on why each student is
absent. Arnold stated that she is interested in knowing, demographically, what the attendance
statistics mean. Polson asked how homeless students are contacted; Wagner responded that those are
the highest priority for accepting students. They are usually able to call or text.
Zordich moved to approve the Head Start and Early Head Start grant and budget for 2017-2018.
Polson seconded. The motion carried unanimously.
FIRST READING - HEAD START POLICY
Pam Corrie and Jean Wagner introduced a first reading of the Selection and Enrollment policy. This
policy defines how Head Start selects children. The criteria are set based on community needs
assessment and parent involvement in Policy Council. Corrie referenced the actual criteria on page 3,
which details the point system used. With their work with racial equity, they are aware that they
underserve Native American and African American students, so they have attempted to address this
issue in the points system. Of the children eligible for Head Start in Multnomah County, 53% live in
East Multnomah County.
Yellott asked about transportation. Corrie responded that families may have many different barriers;
family workers work with each family to connect them with resources.
Arnold asked about the possibility of adding behavioral support, and about the cuts. Wagner
responded that, no, they are not ideal, but they are very limited as to what they can cut.
Calcagno asked about offering preference to students from Mt. Hood. Corrie responded that it is in
the information, and they are working on a number of possibilities.
FIRST READING - OSBA RECOMMENDED CHANGES
Derr introduced the next set of OSBA recommended policies. The first policy is an edit to our
smoking policy. The remainder of the policies were Financial, with very few changes. A correction
will be made to the Audit Committee policy.

INFORMATION AND REPORTS

SALMON SAFE
Charles George and Steve Wise gave an update on the Salmon Safe initiative. Mt. Hood is now the
first Community College to be U.S. certified. We have found many willing partners to help fund our
projects, including Metro, which has funds set aside for projects like these. In total, the project is
approaching $1m in funding. Wise presented a list of potential projects, some of which will be
underway this year, including naturescaping improvements to our parking lots and a courtyard that
will help offset about 6 million gallons from going into our creeks. The next steps are to finalize an
agreement and select contractors. The board expressed enthusiasm at the upgrades and thanked the
partners for all their work.
ENROLLMENT REPORT
Sergey Shepelov and John Hamblin provided an updated enrollment report. Shepelov noted that our
registration starts much earlier than it used to. Retention is about the same as last year term-to-term,
but we have an 8% improvement in annual retention. The tuition pledge could be one factor.
Recruitment was down 18% in new students in Winter Term.
Hamblin addressed the positive results we have seen with annual retention. There is evidence that
students are utilizing the tuition pledge and our successful programs like AVID and Summer Bridge.
He noted that EAB Navigate will be introduced very soon. The College dove deeper to understand
who our students are and increased customized communication, resulting in changes to our
registration systems. We increased the classifications of students, changed registration dates, and
expanded the registration period, which has decreased the lines in Student Services, helped manage
waitlists, and helped meet students' advising needs. We have been communicating out
'congratulations' and milestones and reminding them of support systems. Zordich asked about wait
lists; is there any way to address this further? Hamblin surveyed waitlist students and asked why
they are on the list. Stretching out registration period allows us to think through what we might need
to add and identify earlier when additional courses might be needed. Shepelov noted that wait lists
have decreased significantly over the last few years. Jones asked about any new strategies for
recruitment. Hamblin stated that yes, recruitment is addressed within the Strategic Enrollment
Management Plan; the reality is that KPIs hadn't been identified. We are still in our infancy in that
process; over the next year, Hamblin and Sergey and teams will work together to develop this.
PRESIDENT'S REPORT

Derr placed her President's report in the board Dropbox. She highlighted the current budget process;
budget managers have brought forward their budget needs that have been reviewed by President's
Council. Additional ideas will be presented to PC on Tuesday.
We hired a Chief of Staff, Craig Kolins, who has been at Portland Community College and previously
served at Mt. Hood. Travis Brown will start on March 20th as the HR Director.

OCCA is in the midst of its support work; Derr has continued to add information to the Dropbox. She
asked board members who are interested in attending the Legislative Days to contact Carrie and
verify their attendance.
We have four new articulation agreements, thanks to the work of Katelyn Goslin. The Foundation
busy with donor celebration, alumni get-together, and planning for the auction.
Derr provided information on the upcoming auction and an information sheet on the GO Bond.
BOARD MEMBER/ADVISORY COMMENTS

Pitts reiterated her support for SB 196. She will continue to take action on behalf of the PFTA and
would appreciate the support of the board. There will be a hearing on March 28th.
Tambi Boyle noted that it is her last board meeting. The Faculty Association voted to contribute $2000
to the bond.
Cheryl Johnson introduced herself as the new Faculty Association President. She thanked the board
and looks forward to working with them.
Ainslie served 10 years for the state department for long-term care. One of their deputies graduated
from MHCC, has a law and a medical degree, and is managing the training for the ombudsman in our
area. MHCC hosted the training. He wrote a letter to Stephanie Obotette and Charles George
thanking them for their work.
Yellott gave a Consumer Reports publication to Derr addressing student debt.
Zordich welcomed our Japanese exchange students for a 3-week intensive course and then visited
them prior to their return. He presented on the bond and attended Chris Gorsek's town hall. He noted
that the Foundation is very active right now with the auction and their upcoming scholarship review.
Jones is back to work on the bond. She met with the Gresham Chamber Government Affairs
Committee and got an enthusiastic endorsement. Also received endorsement from the FTFA.
Tomorrow she will meet with EMEA and David Douglas school board. She is happy with the
connections our board has been making in the community.
Calcagno passed.
Polson attended the ACCT Legislative Summit in Washington, DC, advocating for financial aid
money for college students. He got to speak to four Senators and looks forward to sharing a summary
of his experience. The new Secretary of Education was there as well.
Arnold had no report.
Huston was pleased to endorse Jim for his re-election, and he thanked Tambi for their working
relationship. He extended a welcome to Cheryl. He noted to Pitts that he fully supports SB 196.
Yellott asked about the alumni association; when he asked years ago, there were none. He asked

ADJOURNMENT

Zordich moved to adjourn. The motion was seconded and carried unanimously.
Adjourned at 9:39 p.m.

Clerk

Board Chair

Minutes recorded by Carrie Toth, Executive Assistant to the Board of Education.

ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: April 12, 2017
ITEM TITLE: 6.2b
CONTACT PERSON: Carrie Toth, Board of Education Relations

SUBJECT: APPROVAL OF RETREAT MINUTES
Session #931

A retreat of the Mt. Hood Community College District Board of Education was held on
March 11, 2017 at 9:00 a.m. in the Board Room at Mt. Hood Community College, 26000 S.E.
Stark Street, Gresham, Oregon.
CALL TO ORDER/DECLARATION OF A QUORUM

Board Members in attendance: Susie Jones (Chair), Jim Zordich (Vice Chair), Teena Ainslie, Sonny
Yellott, Kenney Polson, Michael Calcagno, Tamie Arnold
A meeting of the MHCC District Board was called to order at 9:10 p.m. A quorum was present.
Derr introduced Craig Kolins, who will begin on March 30th as the College's Chief of Staff.
INFORMATION AND REPORTS

PROJECT PROTO
Derr introduced the "Big Idea" concept, where she shares an innovative plan happening at the
College. Adam Reid is a community entrepreneur and works to engage youth in entrepreneurial
ideas. The College has been engaged in his Project Proto.
He has been involved in youth entrepreneurship for about 15 years and has worked with Jarrod
Hogue and Kedma Ough, who approached him to launch a program for East County youth through
the College and SBDC. He provided the group's manifesto and gave an overview of the idea.
Students entering the program go through an ideation phase and come up with ideas. They then test

their idea and gauge the response, then continue to develop their products. He gave examples of an
ice cream product, a drumming device, food products, and research methods. They've launched
about two dozen companies, and the program continues to expand. Any students in the MHCC
district are eligible - projectproto.com
GO BOND
Al Sigala and Bruce Battle attended to lead a discussion on the GO Bond efforts.
Sigala discussed the funds left in the PAC. Jones asked what the election cost would be; Sigala
responded that he does not yet know, but it will be several thousand dollars. Jones asked what the
cost would be for mailing; the PAC does not have the funds to mail our entire district. Calcagno
clarified the PAC budget vs. the College's communication budget, which can be used for
informational mailings. Battle distributed a strategic messaging plan, hitting as many key messages as
possible, and some sample mailings that will go out to the community.
Ainslie asked about the concerns of the "no" voters; Derr responded that we have tried to incorporate
that feedback into some of the messaging. Battle shared information sheets that will also be delivered
to the community, as well as in local media and on the web. He also showed additional information
that is currently being distributed to the community. Derr noted that the marketing budget has been
expanded to help get information on the College out.
Arnold asked about the most effective ways of advertising; she has concerns about newspaper ads.
Derr responded that it is still a targeted audience, but our primary focus is digital. Calcagno
suggested a letter as a personal appeal to a specific person, rather than a postcard, and providing
more specific information regarding the bond itself. Derr responded that he is correct, but that was
our strategy last time, and we were not successful; getting information out on the college will help us
in the long run. Battle will make some changes based on the board's feedback.
Polson stated that the board will need to play a significant role on the ground getting the word out.
Jones noted that we also need to focus on our "yes" voters. Polson shared the strategies that were
successful in his own campaign for the board seat. Jones asked who would help with work ASG;
Polson and Arnold will work with them. She also suggested a website box that pops up on our site, or
something that makes people who visit our website engage with the bond info. Calcagno suggested a
rendering of the Advanced Technology Center, with a one-time pop-up message. He requested
further information on our website use. Derr will follow up on the website suggestions. Jones, Derr,
and others will continue to meet with local school boards and organizations. Derr will provide
enrollment information for students from different school districts. Arnold suggested leaving a list of
"Call to Action" items for boards and city councils: press releases, website updates, instructions for
specific counselors, etc. with a timeline.
Polson suggested dividing work by zones and suggested mailings and yard signs in English and
Spanish. He recommended strategies that were successful for his campaign and stressed the
importance of appealing to the Latino community and including Spanish language. Zordich
suggested legislative town halls. Arnold suggested that board members attend town halls of their

own, with at-large members attending others - it would be a strategy for the future to continue
communicating with the community.
Arnold suggested a small graphic for board members who use on their social media. Yellott reiterated
the need for community engagement. Tambi Boyle noted that the Integrated Media faculty
volunteered its time; Jones will assist.
OREGON SOLUTIONS
Derr will provide an electronic update on the Oregon Solutions project, for the sake of time.
BUDGET
Derr and DeMent presented on the budget forecast. Derr noted that the College is working toward a
three-year budget planning process. The goal today is to get the board's perspective on what options
it supports and does not support. Specifically, would the board support dropping below the 5%
reserve, to 3-4%, with a recovery plan? The consensus of the board was "yes." Derr asked whether or
not the board is comfortable with a proposed tuition increase, while keeping the tuition pledge. The
majority of the board responded yes - they are reluctant to do so but understand the current budget
situation necessitates some action on their part.
POLICY GOVERNANCE
Jones distributed the most recent version of the policy governance manual, as well as a sample
calendar. Jones stated that this type of model was attempting to solve the problem of loosely
connected board policies by implementing an outcomes-based policy. The model sets expectations
and goals. Derr stated that it means the direction to the President is very clear, and it ultimately
clarifies the role of the board. She believes it gives the institution clear direction and keeps the board
from dropping into operational-level items.
Jones stated that it is the recommendation of the committee to adopt the manual. Board members
reviewed the draft. Jones wanted to talk conceptually about the project - where is the rest of the
board?
Yellott appreciates the work that went into the project, but he objects to some of the specific items.
Jones reiterated that the question is not about specific items at this point; it is about the direction the
board is taking.
Calcagno asked whether some or most of what is there is already in policy. Jones said that yes, much
is from our college policies, and other parts are from other policy governance manuals. Calcagno
responded that, conceptually, he supports the idea; he would like to see what exactly is being taken
out or put in and moving to the purview of the President. He likes the draft and the concept. Arnold
agreed that she would like to see the differences. Calcagno asked about the timeframe. Jones
responded that it would need to run past legal; Arnold would like the board to closely review the
policies before doing so. Next, Jones will send the summary of changes to the board. Derr asked if the
College should suspend the current policy review if the board chooses to focus on policy governance.

The board agreed that, yes, they will suspend the current review. Policy Governance will be reviewed
in detail in May. The committee will reconvene.
EAST COUNTY BOARDS
Arnold addressed the coalition of East County boards she proposed at the last regular session. What
are the goals and ideas? Arnold clarified that this would be to create a unified vision of what we
would like education to look like in our community. We have an impoverished and diverse
community that might have different needs from other communities. She would like to think
creatively about grants or other innovative ideas and would like to see our board be the instigators of
the conversation. She is seeking the board's ideas. Calcagno noted that there is currently a meeting of
superintendents on an operational level every month, but not policy focused; how does that
relationship work at the operation level? Derr responded that the Superintendents' Council is charged
with finding ways to collaborate, support, and leverage resources and to talk about those
commonalities like Dual Credit. Calcagno wants to make sure we avoid duplicating work. Arnold
responded that she doesn't see it as a "Council" like the Superintendents', but more of a continuous
work group. She sees legislation as piece of it, but she also feels we are not talking as policy makers,
and the board is not necessarily engaged. Rather than having different agendas, what can we work
together on?
Calcagno clarified that Arnold is concerned with the unique challenges of East County, and it would
help us if we could unify a message and leverage funding. He stated that funding is the major issue,
and most of the funding for social issues come from state and county funding. Jones asked what the
problems and opportunities might be. Arnold asked Derr what she thought could be a benefit. Derr
responded that they have not had a conversation about shared goals; it would be a worthwhile
conversation to see what work could come from that. For example, how do we address language
challenges? How do we address issues of trauma - homelessness, food insecurity, domestic violence?
Do we have common values, and can we define those?
Calcagno asked about the possibility of sending a survey, designing questions around common
challenges. Arnold feels as a college board member, there is a lot she does not know about K-12, and
she wants East County to do better education-wise - she wants to talk through the best way to create
a unified vision. Derr stated she could put together a survey related to possible needs, working with
Arnold, or we can host a working dinner or a weekend brunch and brainstorm with the College as a
neutral body. Calcagno thinks there should be more stakeholders present and suggested inviting all
board members from the school districts and MESD, with someone like Lori Stegman present. Derr
asked what the agenda would be - is it focused on education, or bigger social issues? There are some
groups already meeting to address some of those issues with Lori Stegman. Jones suggested inviting
her to a meeting and presenting some of the things already happening. Arnold hopes to take
advantage of this legislative session.
Arnold likes the idea of convening a meeting at the College on a Saturday, perhaps in the next month,
with the area boards, to create a mission, vision of needs and challenges and our common grounds.
The board agreed. Derr proposed working with Arnold and looking at the College calendar and
timing.

ADJOURNMENT

Zordich moved to adjourn. The motion was seconded and carried unanimously.
Adjourned 2:46 p.m.

Clerk

Board Chair

Minutes recorded by Carrie Toth, Executive Assistant to the Board of Education.

ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: April 12, 2017
ITEM TITLE: 6.2c
CONTACT PERSON: Travis Brown, Human Resources Director

SUBJECT: MONTHLY PERSONNEL REPORT
*This report outlines activity for the month of March 2017.
NEW EMPLOYEES:

Employee

Position

Kolins, Craig

Chief of Staff

Administrators
Department

President’s Office

Date

03/30/2017

Faculty, Managers
Employee

Position

Department

Date

Brown, Travis S

Director: Human Resources

Human Resources

03/20/2017

Mansfield, Lindsay

Data Entry Clerk

Business Office

3/01/2017

Miller, Amanda L

Admissions & Transcript
Evaluator

Enrollment Services

03/29/2017

Support Staff
Employee

TRANSFERS/CHANGE IN STATUS:

Employee
G oslin, K atelyn C

Instructional S ervices
C oo rd ina tor - A rticu la tio n and
T ra n sfe r

Instructional S ervices
C o o rd in a to r - C urriculum

0 3 /0 7/2017

Rose, S usanne

Instructional S ervices
C oo rd ina tor - C urriculum

A s se ssm e n t and P lanning
C oo rd ina tor

0 3 /0 1/2017

CURRENT SEPARATIONS:

Employee
Kubinski, C hris D

n stru cto r A B E /G E D

A d u lt B asic Skills

Bonner, A nn

In stru ctor - M ental
H ealth/H um an S ervices

K ablikhin, O leg P

C lient T e ch n o lo g ie s T e ch n icia n Inform ation T e ch n olo g y

3 /01/2017

Lagging, R egina

S e n io r H um an R esources
B usiness P artner

H um an R esources

3 /02/2017

R ichardson, T anya

M anager: A q u atics

A q u atics

3 /10/2017

H ealth P rofessions

0 8 /1 0 /2 01 6
3 /31/2017

INFORMATION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: April 12, 2017
ITEM TITLE: 6.2d
CONTACT PERSON: Jennifer DeMent, Chief Financial Officer

SUBJECT: MONTHLY FINANCIAL REPORT

SUBJECT: FINANCIAL REPORT
2016-17 Activity through February:
Revenues:

•

State support revenue is received quarterly in August, October, January and April. The amount
budgeted for 2016-17 reflects Mt. Hood’s estimated share of the biennial state support amount
of $550 million.

•

Property tax revenue is received beginning in November. Revenue is turned over monthly from
the counties, with the largest payments received in November and December.

• T uition and fee revenue includes summer tuition of $1.9 million and fall tuition of $7.3 million
and winter tuition of $6.4 million. Preliminary enrollment numbers indicate a decline in tuition
bearing classes as compared to 2015/16 final enrollment by 11.45% for summer term, a slight
increase of .74% for fall term, and a decline of 1.55% for winter term.
Expenditures:

As of February 28, eight months of the fiscal year has passed. If expenditures occurred equally
throughout the year, there would be 33% of the budget remaining. As an educational institution, the
majority of costs are incurred between September and June.
•

Salaries are not paid evenly over the year because most full-time faculty, who represent about
50% of total salary, work ten months and are paid over twelve months. Therefore, three
months of faculty salary will be recorded in June. Extra-teach is calculated and paid in June,

as well. Budgeted amounts include step increases and longevity for eligible employees and no
cost of living increases.
•

Healthcare shows a greater percentage remaining than might be expected due to the timing of
premium rate increases, which are effective October 1 and paid in advance in September.
Employees are currently enrolling in healthcare plans.

•

Fringe and tax costs are paid based on a percentage of salary so the percentage of budget
remaining is similar to salaries, as expected.

•

Debt Service is paid according to a prescribed debt service schedule, with payments occurring
in July, December, January and June.

•

Transfers to Other Funds includes budgeted amounts of $150 thousand for Student Aid, $275
thousand for aquatic center support, and $400 thousand for facilities capital projects. Year to
date there have been no transfers posted.

MT. HOOD COMMUNITY COLLEGE DISTRICT
General Fund Financial Report
Fiscal Year 2016/17
As of February 28, 2017

Actual
Year to Date
Jun 30, 2016
Audited

Adopted
Budget
2016-17

Actual
February
2017

Percentage
of Budget
Remaining

27,751,156
11,412,646
23,621,030
1,702,995
95,953

27,591,811
12,025,000
23,016,278
1,521,093
100,000

20,460,595
11,103,789
21,129,270
435,881
-

26%
8%
8%
71%
100%

64,583,781

64,254,182

53,129,534

17%

35,236,066
5,435,651
9,874,418
5,774,160
1,602,576
1,116,270
2,397,478
753,908

37,456,536
6,032,195
10,706,659
6,543,571
1,659,805
1,310,863
2,432,085
825,000

21,444,330
3,793,259
5,992,867
3,639,850
935,293
754,264
324,726
-

43%
37%
44%
44%
44%
42%
87%
100%

62,190,527

66,966,714

36,884,588

45%

Rev Greater (Less) Than Exp

2,393,254

(2,712,532)

16,244,946

Beginning Fund Balance

6,332,431

6,023,990

Ending Fund Balance

8,725,685

3,311,458

14.0%

4.9%

Revenues

State Support
Property Taxes
Tuition and Fees
Other Revenues
Transfers In
TOTAL REVENUES
Expenditures

Salaries
Health Care
Fringe/Taxes
Materials & Supplies
Utilities
Grants in Aid/Tuition Waivers
Debt Service
Transfers to Other Funds
TOTAL EXPENDITURES

A s a percentage o f expenditures

GLOSSARY
Revenues:

State Support includes funds received through the Community College Support Fund allocated to
each of the 17 community colleges in Oregon. Funding allocations are based on student full time
equivalent (SFTE) and a growth management component. The 2015/16 budget was based on the
assumption that community colleges will receive $535 million for the 2015/17 biennium. The fund
ultimately received $550 million, which is not reflected in the 2015/16 adopted budget. The 2016/17
budget represents the amount of state support we expect to receive. MHCC currently represents
approximately 10% of the state total.
Property Taxes include current and prior year taxes assessed at a permanent rate of .4917 per
$1,000 of assessed value for Multnomah, Clackamas and Hood River Counties. Current year property
taxes are a component in the community college revenue allocation formula for State Support.
Tuition and Fees include all tuition, course fees and instructional service fees. Tuition for 2016/17
generates $96.00 per credit hour for the General Fund. A technology fee of $5.50 per credit hour and
an Associated Student Government (ASG) fee of $3 per credit hour are in addition to the tuition rate
and recorded in separate funds. A College Service Fee of $45 per term is also assessed to students
registered for a minimum of one credit. An Access Fee of $35 per term is also assessed to students
registered for a minimum of two credits. The College implemented a Tuition Pledge that locks
students’ tuition in for up to four years as long as the student is making satisfactory progress towards
their degree.
Other Revenues include rental charges, interest earnings, and grant and foundation indirect cost
recoveries and sales revenue.
Transfers In is profit generated by the Bookstore. These transfers typically occur in June as part of the
year-end closing process.
Expenditures:

Salaries consist of the wages and salaries paid to all employees from all employee groups.
Health Care consists of the employer paid portion of medical, dental and vision insurance premiums,
as well as $45,000 for the Part-time Faculty and Tutor Association’s health insurance
reimbursements.
Fringe/Taxes are all other employer paid fringe costs, and include PERS (18.66%), Social Security
(6.2%), Early Retirement (3.5%), Medicare (1.45%) and Long-term disability, life, workers
compensation and unemployment insurance and tax sheltered annuity payments (combined 1.2%).
Materials & Supplies consists of all non-personnel costs such as supplies, repair of equipment,
printing and photocopying, contracted services, travel and capital outlays.
Utilities include water, sewage, electricity, waste management, gas and telecommunication costs.
Grants in Aid/Tuition Waivers include tuition and fee waivers for students as established by board
policy, as well as staff tuition waivers as established by collective bargaining agreements.

Debt Service consists of principle and interest payments on general long-term debt.
Transfers to Other Funds represents the required general fund match for the federal financial aid
programs, and transfers from the general fund for facilities capital projects.

ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: April 12, 2017
ITEM TITLE: 6.2e
CONTACT PERSON: Jean Wagner, Head Start Executive Director

SUBJECT: MONTHLY HEAD START REPORT

Head Start/Early Head Start News from the Director
March 2017

•

Pam Corrie (Director) attended the Legislative Town hall held at IRCO on March 4th.

•

Pam Corrie was appointed to serve on the Early Learning Council's Spark Ad Hoc Committee.
This committee is charged with advising the Early Learning Council on the issues, challenges,
successes and priorities related to revising the Spark/QRIS (Quality Rating and Improvement
System) standards. This is Oregon's early childhood quality rating system that is used
throughout Oregon.

•

Pam Corrie met with the Oregon Community Foundation concerning future funding of the
Head Start on Engineering project at our Rockwood center.

•

Pam Corrie and Velvet Cooley (Associate Director) met with SAIF to discuss their safety
programs and initiatives with local Head Start programs.

•

We have been awarded our EHS expansion grant for 24 children. These additional children
should be in service by June of this year. Sixteen of these slots will be for working families and
eight will be for MHCC student families.

•

We also received our carry over grant for EHS Child Care Partnerships which will allow for us
to make playground improvements with four of our child care partners.

Enrollment Report for February 2017
This re port shows th e num ber o f children enrolled in Head Start and Early Head Start, The Head Start Act
642(d)(2) requires a re port o f program enrollm ent periodically to the Policy Council and the Board,

Este informe muestra el numero de ninos matriculados en Head Start y Early Head Start. La Ley de Head Start
642 (d) (2), requiere un informe periodicamente de la inscription en el programa a Policy Council y a la
Directiva.

Number of children funded to serve
H ead Start

Early H ead Start

Federal

399

Federal

State

625

State

City o f Portland

40

1064

T o ta l:

108
6

City of Portland

24

m ie c h v

20

Child Care Partnerships

75

To tal:

233

Enrollment for February
H ead Start

C h ild ren

E arly H ead Start

C h ild re n

Head Start

1064

Early Head Start

158

EHS Child Care Partnerships
T o ta l:

1064

To tal:

Number of children who have applied (as of 3 /1 /1 7 )
Program

Children

Head Start

245

Early Head Start

431

EHS Child Care Partnerships

38

75
233

Program

Children

T o ta l:

71 4

Average Daily Attendance by Head Start or Early Head Start Center 2016-17
This report shows the average daily attendance for each Head Start and EHS center. The Performance Standards
state that the program should maintain an average attendance of at least 85%. When the attendance falls below
85%, the program must analyze the reasons. The Head Start Act 642(d)(2) requires the program to report this
monthly to the Policy Council and the Board

Este informe muestra el promedio de asistencia diaria en cada Centro de Head Start y Early Head Start. El
Desempeno de las Normas de Funcionamiento de Head Start manifiesta que los Centros deben mantener un
promedio de asistencia de al menos el 85%. Cuando el promedio de asistencia diaria baja del 85%, el programa
debe analizar las razones. La Ley de Head Start 462(d)(2) requiere que el programa de un informe
mensualmente a Policy Council y a la Directiva.

Average Daily Attendance by Head Start or Early Head Start Center
Center

Sept.

Oct.

Nov.

Dec.

Jan.

Feb.

C ascade C rossing H S

86%

89%

79%

72%

66%

65 %

76%

D avis H S

91%

88%

96%

88%

80%

87%

88%

D iv isio n H S

89%

83%

85%

80%

56%

68 %

77%

E arl B oyles H S

93%

90%

93%

92%

88%

93%

92%

E arly C h ild h o o d C enter H S

89%

81%

75%

71%

68%

64 %

74%

E arly C h ild h o o d C enter H S F u ll day

90%

84%

83%

82%

84%

80%

84%

E arly C h ild h o o d C enter E H S F u ll day

96%

90%

87%

81%

85%

84%

87%

F airview H S

99%

88%

82%

78%

71%

71 %

81%

G atew ay H S

97%

93%

94%

87%

78%

75 %

87%

G ethsem ane H S

83%

72%

80%

80%

69%

70 %

76%

H azelw ood H S

88%

83%

83%

76%

71%

71 %

79%

K elly P lace H S

87%

87%

75%

69%

66%

70 %

76%

K n o tt HS

89%

78%

82%

61%

61%

62 %

72%

M t. H o o d H S

87%

88%

84%

81%

75%

76 %

82%

N o rth P o w ellh u rst H S

89%

88%

82%

79%

74%

74 %

81%

R o ckw ood H S

87%

85%

85%

78%

73%

72 %

80%

July

Aug.

Mar.

Apr.

May

June

Total

R ussellville H S

7 1%

79%

85%

89%

87%

86%

80%

85%

83%

R ussellville E H S

83%

96%

99%

93%

81%

84%

78%

80%

87%

Center

July

Aug.

T routdale H S

Program ADA

78%

90%

Sept.

Oct.

Nov.

Dec.

Jan.

Feb.

92%

81%

78%

75%

67%

74 %

90%

82%

80%

75%

73%

75%

Mar.

Apr.

May

June

Total
78%

*children attending Russellville are subsidized by DHS child care subsidy

Average Daily Attendance by Early Head Start Community Partner
Center

July

Aug.

D av id D o u g las H ig h S chool
D iscovery G arden

7 7%

6 5%

G resh am H ig h S chool
H appy G o L ucky

100%

99%

K inderC are

Sept.

Oct.

Nov.

Dec.

Jan.

Feb.

Mar.

Apr.

May

June

Total

86%

81%

91%

91%

70%

81%

83%

57%

80%

7 1%

79%

6 8%

6 8%

70%

79%

78%

73%

69%

72%

6 2%

72%

97%

100%

96%

75%

7 0%

81%

90%

86%

55%

83%

56%

58%

52%

65%

L ittle F rie n d ’s D ay S chool

6 3%

91%

86%

55%

83%

86%

7 5%

80%

81%

L o v e B u g Too

33%

6 1%

81%

78%

95%

4 7%

6 0%

7 2%

59%

M e lo d y ’s M unchkins

84%

97%

56%

75%

7 0%

96%

98%

7 4%

92%

M e lo d y ’s M u n ch k in s Too

92%

96%

96%

99%

99%

96%

93%

97%

95%

P ix ie C h ild C are

7 8%

6 8%

93%

98%

97%

76%

6 7%

7 9%

75%

78%

80%

7 1%

63%

58%

49%

60%

R ey n o ld s L earning A cadem y

—

—

—

Attendance Analysis
February 2017

Our program attendance for the month of February was at 75%. We continued to have issues with
attendance in February due to three main factors - illness accounted for 25% of our absences,
transportation continued to be an issue accounting for 18% of absences (an improvement from 25% of
absences in January), and children not attending make-up days from days canceled due to inclement
weather in December and January (22%). We have sent out additional flyers and communications
about make-up days for the rest of the year to families, and will continue with timely communications.

Mt. Hood Community College Head Start
Financial Report
February 2017
This is a monthly report of the Head Start program grants and budget including credit card expenditures as
required by the Head Start for School Readiness Act of 2007. 642(d)(2)
Este es un informe mensual de las becas del programa de Head Start y presupesto incluyendo los gastos de
tarjetas de credito requerido por ley 2007. 642(d)(2)

BUDGET JULY 2016-JUNE 2 0 1 7
Funding Source
Total Funds
$9,939,744

Federal/State Head Start

$40,472

Head Start Training

$1,415,899

Federal Early Head Start

$35,397

Federal EHS Training

$1,499,745

EHS Child Care Partnerships

$37,750

EHS Child Care Partnerships Training

$289,053

Portland Children’s Levy EHS

$78,238

State EHS

$209,787

Maternal/Infant & Early Childhood
Home Visit (MIECHV)

13,546,085

Total

Expenditure Report for February
Budget
Category
Salaries and
Fringe Benefits

Budget

Spent

Percent Spent

$9,891,574

$5,591,433

54.57%

$0

$0

0%

Travel/Training

$254,150

$122,540

48.22%

Supplies

$221,056

$188,371

83.26%

$1,031,193

$364,281

35.30%

Equipment

Contractual

Budget
Category

Budget

Other
Total

Spent

Percent Spent

$2,144,083

$1,317,502

60.07%

$13,542,056

$7,574,126

54.36%

Reimbursement Funds
Source

Amount
Budgeted

Amount
Received
Year to Date

DHS Child Care*

$256,916

$125,528

USDA Funds*

$500,000

$158,672.21

*Reimbursements have a lag time of up to 60 days

US Bank Visa Purchasing Cards for Head Start & Early Head Start
Visa Purchasing Cards used by Head Start staff are monitored monthly at several levels. Visa logs and receipts
are prepared by card holder and reviewed monthly by supervisors who check for allowability of the purchases.
The Financial Specialist in the Head Start office reviews the logs to ensure accuracy and the Head Start director
signs off on each log. The business office does a final review for accuracy. Performance standards also require
the Head Start Policy Council and MHCC Board of Education to review all VISA purchases.
Todas las compras para el programa realizadas por el personal de Head Start a traves de las tarjetas Visa son
supervisadas mensualmente en diferentes niveles. La hoja de registro de la tarjeta visa y recibos son preparados
por la persona responsable y luego es revisado mensualmente por los supervisores para verificar dichas
transacciones. La Especialista de Finanzas de la oficina de Head Start revisa las hojas de registro para asegurar
la exactitud y luego la Directora de Head Start firma cada hoja de registro. La oficina de negocios hace la
revision final. Tambien se especifica en las Normas de Desempeno que todas las compras para el programa de
las tarjetas Visa, requieren de la revision de Policy Council Head Start y de la Directiva de Education de
MHCC.

Closing Date 2/20/16
Description

Head Start

EHS

Children’s Children’s MIECHV
Levy HS Levy EHS

EHS

Totals

CCP
Center Supplies
Child Food
Computer Supplies
Dental/Medical
Education Supplies
Family Services
Health Supplies
Maintenance
Office Supplies
Other Costs
Parent Activities
Postage
Pre-Employment
Site Repair
Training
Vehicle Costs
Utilities
Total

$8,951.32

$3,022.55

$118.18

$25.75

$5.54

$542.90

$159.80

$453.38
$8.51
$214.50
$894.80
$5,324.08
$660.39
$246.75
$892.00
$20,948.31
$9,026.14
$11,578.73
$5,154.08
$64,512.79

$50.37
$1208.00
^ ^ $206.37
$5.39
$658.62
$231.42
$103.00
$1,720.39
$1,382.35
$334.88
$7,277.55

$324.55

$25.75

$5.54

$216.00
$108.88
$1,532.88
$3,460.64

$12,647.76
$0.00
$159.80
$0.00
$1,208.00
$503.75
$8.51
$420.87
$900.19
$5,982.70
$660.39
$246.75
$995.00
$20,948.31
$10,962.53
$12,961.08
$5,597.84
$74,203.48

This is a list of frequently used vendors where purchasing cards are used and the purpose.
Frequent Vendors

Supplies

Cash n Carry

Parent Center Committee Meeting (PCCM) Supplies

Discount School Supply

Classroom Supplies

Dollar Tree

PCCM Supplies

Fred Meyer

Classroom/Site/PCCM Supplies

Grocery Outlet

PCCM Supplies

Safeway

PCCM Supplies

Target

Classroom/Site/PCCM Supplies

Walgreens

Site Supplies (Photo Processing)

Walmart

Classroom/Site Supplies

Home Depot

Site Repair Supplies

This is a list of all the VISA purchasing cardholders.
Last Name

First Name

Position

Default Account No.

Last Name

First Name

Position

Default Account No.

Ali (Alecia)

Takkunen

Education Manager

5100/5102-7020

Anna

Szimonisz

Family Worker/ECC

5100/5102/5119-7403

Anne

Blumenauer

Human Resource
Coordinator

various

Bella

Wald (Gudarenko)

Education Site
Manager/ECC

5100/5102/5119-7403

Bernice

McClenahen

Education Site
Manager/EHS CCP

5113/7000

Brenda

Dolan

Education Site
Coordinator/Glisan

5107/5119/5120-7416

Carolina

Chamberlin

Family
Worker/Hazelwood

5100/5102-7412

Carrie

Love-Taylor

Education Site
Manager/NP & CC

5100/5102-7402

Christine

Waters

CCR&R Director

various

Last Name

First Name

Position

Default Account No.

Cindy

Sellers

Family Worker

5100/5102/5119-7403

Craig

Christensen

Food Service Delivery
Driver

5105-7327

Cynthia

Smith

Education Site Manager

5100/5102-7415

Erica

Salas-Umana

Health & Nutrition
Manager

5100/5102/5119-7010

Erlinda

Reyna

Family Worker/North
Powellhurst

5100/5102-7402

Frederick

Lee

Kitchen Lead Cook

5105-7327

Jolene

Vahsholtz

Family Worker/EHS CCP

5113/7407

Julie

Allen

Education Site
Manager/KP & Mt. Hood

5100/5102-7400

Kate

Davison

Family Worker/Cascade
Crossing

5100/5102-7402

Lindsay

Pearson

Education Site
Manager/Knott

5100/5102-7401

Maria

Ponce

Family Worker/Kelly
Place

5100/5102-7400

Mary

Troutt

Family Worker/Kelly
Place

5100/5102-7400

Maura

Mendoza

Family Worker/North
Powellhurst

5100/5102-7402

Maurita

Davis

Operations Manager

various

Mavonnie

Dietz

Parent Engagement
Governance Spec.

5100/5102-7406

Melissa

Hendricks

Family Worker/Davis

5100/5102-7412

Misty

Kelly

Fiscal Specialist

various

Nicolette

Zanotti

Administrative AssistantHealth

5100/5102/5119-7010

Pam

G. Corrie

HS/EHS Director

various

Rhiannon

Martin

Ed. Site Mngr/Davis,
Division, Hazelwood

5100/5102-7412

Last Name

First Name

Position

Roberta

Recken

Ed. Site Mngr/Gateway &
Gethsemane
5100/5102/5119-7404

Robyn

Harris

Family Worker/EHS CCP

5113-7406

Sandra

Rodriguez

Education Site
Coordinator/Yamhill

5119-7414

Steven

Weathersbee

Facilities &
Transportation
Technician

5100/5102/5119-7700

Tandi

Johnson

Family Worker/Knott

5100/5102-7401

Theresa

McAreavy

Family Worker/Glisan

5119-7416

Velvet

Cooley

Associate Director

various

Wendy

Rendon-Valente

Program Assistant
(Fiscal)

various

Wolff

Wald

Transportation Specialist

5100/5102/5119-7061

Default Account No.

USDA / CACFP Monthly Report
HS and EHS Classrooms
This report shows the numbers of meals and snacks served across Head Start as well as the
reimbursement we receive from the USDA for these meals and snacks. The Head Start Act 642(d) (2)
requires a monthly report of meals and snacks provided by the USDA to be reported monthly to the
Policy Council and the Board.
Este informe muestra el numero de comidas y meriendas servidos a traves de todo el programa de Head
Start, asi como el reembolso que recibimos de USDA por las comidas y meriendas. La Ley de Head Start
462(d) (2) requiere que el programa de un informe mensualmente a Policy Council y a la Directiva.

USDA Reimbursement Rates for 2 0 1 6 -1 7
Meal

Rate per Meal

Breakfast

1.71

Lunch

3.16

Snack

0.86

February 2 0 1 7
Meal

Number of meals served

Breakfast

12,122

Lunch

12,227

Snack

1,938

Total Reimbursement for the month:

$24,259.67

Head Start and Early Head Start Non Federal Share Report
2016-17
This is a monthly report of the Head Start Program's Non- Federal Share (in-kind) as required by the
Head Start School for Readiness Act of 2007. Federal funds are awarded to Head Start and Early Head
Start programs with the stipulation that programs annually raise a 25% in kind match.

Este es un informe mensual del programa de Head Start requerido por la Preparation Escolar de
la Ley 2007. Los Fondos Federales otorgados para el programa de Head Start y Early Head Start
se estiman arriba del 25% anualmente (segun diferentes tipos de donaciones).
Total Annual Budget
Federal EHS Grant

$1,451,296.00

Federal EHS Child Care Partnerships

$1,537,495.00

Federal HS Grant

$4,373,797.00
TOTAL GRANT

$7,362,588.00

Match Needed:

$1,840,647.00

In-kind Match:

Month

Projected
Monthly:

Match

Cumulative %

July

$153,387.25

$155,036.88

8.42%

August

$153,387.25

$155,036.88

16.85%

September

$153,387.25

$155,036.88

25.27%

October

$153,387.25

$155,036.88

33.69%

November

$153,387.25

$155,036.88

42.11%

December

$153,387.25

$155,036.88

50.54%

January

$153,387.25

$155,036.88

58.96%

February

$153,387.25

$155,036.88

67.38%

March

$153,387.25

$155,036.88

75.81%

April

$153,387.25

$155,036.88

84.23%

In-kind Match:

May

$153,387.25

$155,036.88

92.65%

June

$153,387.25

$155,036.88

101.08%

$1 ,840,6 47.00

$1,860,4 42.56

101.08%

Yearly Total

Available Match:
Oregon Head Start

$5,606,419.00

Oregon EHS

$78,238.00

Portland Children’s Levy

$289,053.00

MIECHV

$209,787.00

Total

$6,183,497.00

ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF
EDUCATION
DATE: April 12, 2017
ITEM TITLE: 6.2f
CONTACT PERSON: Jean Wagner, Head Start Executive Director

SUBJECT: EARLY HEAD START CHILD CARE PARTNERSHIPS GRANT
Early Head Start Child Care Partnerships Grant
April 2017
The Early Head Start Child Care Partnerships Project (EHS CCP) was funded beginning February
1, 2015 for a period of four and one half years. Mt. Hood Community College is funded for 75
infants and toddlers placed in a combination of child care centers and certified family care
homes in the community.
This grant proposal is for the 3rdyear. Attached is the budget and the goals and objectives for
the period. There are no significant changes in this proposal from last year.
Approval by Policy Council was on March 23, 2017
We need the approval from the Board of Education:
Approval for the Grant Proposal, including the goals and objectives and budget.

Five Year Goals and Objectives February 1, 2015 - July 30, 2019
Revised 4/3/2016
G o a l 1: E ffe c tiv e M a n a g e m e n t S y s te m s w ill s u p p o rt h ig h q u a lity s e rv ic e s to ch ild re n a n d fa m ilie s , b u ild s tro n g le a d e rs a m o n g s t
s t a f f a n d p a re n ts a n d w ill le a d M H C C H e a d S ta r t a n d E a rly H e a d S ta r t in to th e fu tu re .

M e a su ra b le F iv e Y e a r O b je c tiv e s:

1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
1.2 By 2020 program space and materials will meet the needs for growth, provision of longer days, staff workspace and parent
spaces.
1.3 By 2020 the program will have structures in place for potential staff and parent leaders to develop leadership skills and to
access career ladders.
1.4 By 2020 the program will affirm its commitment to racial equity and will attain level 3 in 10 areas of the self-assessment as
identified in the T o o l f o r O rg a n iz a tio n a l A s s e s s m e n t R e la te d to R a c ia l E q u ity.
1.1 By 2020 staff turnover will decrease and staff satisfaction will increase.
Year and
Objective

Strategy

Who is
responsible?

Timelines

Documentation

Data Sources

Completion
Date /Progress

Financial
Impact

Year 1 2015-16
and Year 2
2016-2017

Conduct a staff
satisfaction and
wellbeing survey

Director

November May

Meeting
Minutes

-Survey results
for baseline
staff
satisfaction and
wellbeing
survey

June 2016

$10,000

Survey Results

Year 1 2015-16

Assess staff
turnover and
retention. Assess

HR Specialist

March - June

Child Plus
Timesheets

-Baseline
turnover data
-Baseline staff
attendance

Have selected
contract and
working on content
2/16 - will
complete by June.

Completed 12,
2016
June 2016

None

Have assessed
turnover - data
presented at Feb.
2016 PPE

1

staff illness and
absence.
Year 2 2016-17

Year 3 2016-17

Year 3 2017-18

Year 3 2017-18

Year 4 2018-19

Year 5 2019-20

Convene staff
wellness
committee to
develop
recommendations
based on year one
satisfaction and
wellbeing survey.
Conduct a Position
Study for selected
positions.

Director

April - June

Notes from
community
comparison
Meeting
minutes
recommended
changes

data-turnover
and attendance
of staff
Recommendati
ons of
committee

Director

February June

Contract
Study results

Study Results

Analyze and
implement
recommendations
from Position
Study
Plan wellness
program for staff
and families
Begin wellness
program for staff
and parents
Assess satisfaction
and wellbeing of
staff.

Director;
Managers

December June

Meeting
minutes

Director

October June

Director

HR Specialist

Will complete by
June.

June 2017

None

$7,500 for
consultant

changes made

June 2017
Not able to
complete yr 2move to year 3
June 2018

Meeting
minutes

Plans

June 2018

$500

September

e-mails
staff bulletin

Number of staff June 2019
who participate

$500

November January

Survey
Meeting
minutes

Staff turnover
Staff
Attendance
Compare to
year one

$4,000

February 2020

TBD based
on study
results

2

Year 5 2019-20

Assess wellness
program impact
on families.

Family
Services Mgr.;
Health Mgr.;
Admin Office
& Data Mgr.

January

Meeting
minutes
Child Plus

-Number of
February 2020
parents who
participate in
wellness
program
- Survey of their
satisfaction
with the
program

None

1.2 By 2020 the program space and materials will meet the needs for growth, provision of longer days, staff workspace and
spaces.
Year and
Documentation Data Sources Completion Date
Strategy
Who is
Timelines
Objective
responsible?
Year 1 2015-16 Define material
Education
October Completed
List of
December 2015
Inventoried in July
needs of each
December documents
C la ssro o m
Manager
needed
2015. Set Comm.
classroom and
m a te ria ls
materials.
Playthings as only
create document
furniture in program.
Year 2 complete to track.
Budget for
Cost for items Purchased some
2016-2017
February
furniture. Still need to

parent
Financial
Impact
None

create tracking plan.
Move to Year 2.

Year 1 2015-16
T e ch n o lo g y

Year 1 2015-16
Space

Develop checklists Administrative
by position of staff Office and Data
technology needs. Manager

Fall Winter

Completed
checklists

Develop initial
vision for future
space needs
including
classroom, office

September
- June

Meeting
minutes

Director
Operations
Manager

List of
technology
needs by
position
Initial vision
document
Number of
staff, parents
giving input.

February 2016

None

Complete - 2/16

June 2016

None

Have begun this
process with all staff.
Will work with Policy
Council in Spring

3

Year 2 2016-17
C la ssro o m
m a te ria ls

Year 2 2016-17
T e ch n o lo g y

Year 2 2016-17
Space

Year 3 2016-17
Space

and socialization
space. Gain input
from
stakeholders.
Determine
Education
classroom
Manager
standard for
Ed. Advisory
manipulatives and
"loose parts"
Purchase
materials to
balance
classrooms.
Complete
Administrative
inventory of
Office and Data
technology and
Manager
identify gaps
based on
checklists
developed in Year
1.
Budget to
purchase for
identified needs in
Year 3.
Define staff space Operations
needs by position. Manager;
Managers
Develop facilities
Director;
use plan. Conduct Operations Mgr.;
cost benefit
Fiscal Specialist

November
- June

Purchase
records

List of new
items in
classrooms
and cost

June 2017

$10,000

Fall winter

Meeting
minutes

Baseline
inventory of
technology;
List of needs
to meet
checklists

February 2017
Complete by June
2017

None

January

Budget for
2016-17

August January

Meeting
minutes

March June

Meeting
minutes

Cost of items
needed.

Chart of staff
space needs
by position
-Facilities
Plan

tbd

June 2017

None

June 2017
Not completed move to year 3

None

4

analysis on each
facility.
Year 3 2017-18
C la ssro o m
m a te ria ls

Year 3 2017-18
T e ch n o lo g y

Year 4 2018-19
Space

Year 4 2018-19
T e ch n o lo g y

Year 4 2018-19
Space

Develop annual
replacement plan
and budget to
ensure materials
are consistent
across program.
Purchase and
distribute
identified
technology needs.

Education
Manager;
Admin Office and
Data Mgr.;
Fiscal Specialist

July December

Meeting
minutes

Administrative
Office and Data
Manager

July September

Purchase
records

Refine vision and
develop checklist
to evaluate space.
Evaluate current
spaces against
checklist.
Monitor use of
technology for
effectiveness

Operations
Manager

Annual
inspection

Administrative
Office and Data
Manager

Make changes as
possible (to meet
checklist) in
current facilities
based on data.

Director
Operations
Manager

-Cost benefit
analysis of
facilities
Plan and
Budget for
2018-19

February 2018

None

List of items
purchased
and in use.

June 2018

Meeting
minutes
Checklist

Evaluation
report of
facilities
using
checklist.

June 2018

$15,000
MHCC
indirect
to
provide
some
None

July - June

Reports of
usage; bills;
survey staff

June 2019

None

July - June

Agendas and
minutes to see
prioritized areas

Analysis of
staff survey;
report of
usage vs.
cost.
List of
changes
made and
cost

June 2019

15,000

5

Year 5 2019-20
T e ch n o lo g y

Year 5 2019-20
Space
M a te ria ls

Complete any
follow up needed
re technology
identified through
monitoring.
Survey current
space - how well
does it meet
checklist? Is
program following
the schedule for
materials
replacement?
Are classroom
materials
equitable across
program?

Administrative
Office and Data
Manager

July January

Monitoring
reports

Satisfaction
with
technology

February 2020

None

Operations
Manager
Education
Manager

Do as part
of annual
facilities
check

Checklists used
to survey space
and classrooms.
Purchase
records.

Analysis of
survey
results.
List of
improvement
s over past 5
years.

February 2020

None

1.3 By 2020 t he program will have structures in place for potential staff and parent leaders to develop leadership skills and to access
career lad ders.
Year and
Strategy
Objective

Year 1 2015-16

Identify at least 2
current and
potential
leadership
opportunities for
parents and staff.

Who is
responsible?

Timelines

Director with work July group
January

Documentation

Data Sources

Meeting
minutes

List of
opportunities
and number
of staff and
parents
participating
currently.

Completion Date

Financial
Impact

February 2016

None

Completed Feb 2016

6

Year 2 2015-16

Develop three
leadership
opportunities that
can be
implemented in
year 2.
identify staff and
parents who wish
to gain leadership
skills or
experience. Pair
them with
identified
opportunities.

Director with work Julygroup
January

Meeting
minutes

List of new
leadership
opportunities.

Director

Fall staff
meetings
Parent
Meetings
and Policy
Council

Meeting
minutes

Year 3 2017-18

identify parent
leadership
opportunities and
pair interested
parents with
opportunities.

Director
Ex. Asst.
Family Services
Mgr.

Fall staff
meetings
Parent
Meetings
and Policy
Council

Meeting
minutes

Year 3 2017-18

Develop career
pathways with
professional
development
opportunities
beginning with
parents and
working through
positions.

Education
Manager
Fam. Service
Manager
Training Spec.

include
parents
and staff

Meeting
minutes

List of those
interested;
numbers of
staff and
parents
participating
by position
and length of
participation.
List of those
interested;
numbers of
parents
participating
and length of
participation.
Number of
staff and
parents
involved in
planning.
initial plans.

Year 2 2016-17

February 2016

None

Have begun and will
complete by June. Did
not complete - move
to year 2. Plan to use
Employee Survey.

June 2017
None
Have not worked
on Parent
Leadership as
planned - move to
year 3.

June 2018

June 2017
Have begun move to year 3
June 2018

None
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Year 3 2017-18

Year 4 2018
2019

Year 5 2019-20

Year 5 2019-20

Provide training
funds to set aside
for leadership
training and
development for
staff and parents.
Evaluate
leadership
opportunities for
staff and parent
leadership.
Assess how well
leadership
programs have
worked.

Training Specialist

Sept. 2017
- June
2018

Training Specialist

Assess impact of
career ladder for
staff, parents and
the program.

Announcement
Leadership
training
opportunities

# parents and
# staff
attending
training

June 2018

$5,000
training
funds

September Survey of
- June
participants

Analysis of
survey and
identification
of benefits.

June 2019

$2,000

Admin Office and
Data Mgr.
HR Specialist

September Participation
- January
records
HR records

February 2020

None

Training Specialist
HR Specialist

September Meeting
- January
minutes

How many
parents and
staff have
participated
in leadership
training? Staff
and parent
evaluations of
program.
How many
parents and
how many
staff have
achieved an
educational
goal through
the career
ladders? How
many have a
new job role?

8

1.4 By 2020 the program will affirm its commitment to racial eq uity and will attain level 3 in 10 areas of the self-assessment as
identified in the T o o l f o r O r g a n iz a t io n a l A s s e s s m e n t R e la te d to R a c ia l E q u ity .
Year and
Documentation
Strategy
Who is
Timelines
Objective
responsible?

Data Sources

Completion
Date

Financial
Impact

April - hire Contract;
consultant Meeting
minutes

Plan for next steps

June 2016

$6,000

Baseline numbers
of staff of color
and of the culture
and language (by
position) serving
our families by
race/ethnicity and
language
Race, language
and ethnicity of
children/families
at each location

Year 1 2015-16 Hire a consultant to
assist with next
steps of process
begun in 2014-15.

Director

Year 1 2015-16 Analyze community
racial and ethnic
composition to
compare to
child/family
demographics and
staff (by position)
demographics.
Year 1 2015-16 Assess where staff
are placed to best
match community
needs of race,

Admin Office
and Data Mgr.

July January

Child Plus

HR Specialist;
Admin Office
and Data
Manager

March June

HR files
Child plus

Have committee
and will
interview and
hire consultant.
Chose not to hire
consultant as
State of Oregon
required a
process to
address
Structural
Racism.

February 2016 None
Have analyzed
data we have
and compared
staff data to
participants.
Completed

June 2017

None

This will be part
of April plans for
placement of
staff.
Completed.
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1.4 By 2020 the program will affirm its commitment to racial eq uity and will attain level 3 in 10 areas of the self-assessment as
identified in the T o o l f o r O r g a n iz a t io n a l A s s e s s m e n t R e la te d to R a c ia l E q u ity .

ethnicity and
language.

Year 2 2016-17 With staff and
parents develop a
Commitment to
Racial Equity
statement. Place
on Website.
Year 32017-18 Invite parents to
focus groups to
give input to our
services. Provide
translation and
meet in community
settings.
Year 2 2017
Develop and
20187
implement system
for staff input and
feedback about our
services to
communities of
color. Engage in
conversations
about areas to
improve.

Director

October June

Meeting
Minutes

Ex .

Asst. to
Director

January April

Announcement
Meeting
minutes

Director and
key staff

January April

Announcement
Meeting
Minutes

paired with staff
at site.
Placement
recommendations
Statement on
Website

June 2017

No additional

Summary of input
from meetings

June 2017
Move to year
3

$2,000 for
child care
and food

Analysis of input
from meetings

June 2017
Move to year
3

None
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1.4 By 2020 the program will affirm its commitment to racial eq uity and will attain level 3 in 10 areas of the self-assessment as
identified in the T o o l f o r O r g a n iz a t io n a l A s s e s s m e n t R e la te d to R a c ia l E q u ity .

Year 2 2016-17

Year 3 2017-18

Provide training to
staff and parents in
racial equity issues

Training
Specialist

Develop partner
Director and
ships with
key managers
culturally specific
organizations
serving families in
our service area.
(Relates to 3.1)
Year 3 2017-18 Focus on the
HR Specialist
recruitment of staff Director
who reflects the
culture and race of
the families we
serve as defined in
community
assessment.
Year 4 2018-19 Implement
Director
recommendations
of Diversity Com.
Year 5 2019-20 Analyze changes in Admin Office
demographics and Data Mgr.
community,
parents/children,
and staff by
positions. What

September Training
- June
records

September Meeting
- June
Minutes

Number of staff
and parents
participating.
Training
evaluations
New MOU's and
plans based on
partnership
meetings

June 2017

$1,000

June 2018

None

June 2018

$500

July - June

HR records

Number of staff of
color hired that
meet needs of
program. Increase
in number of staff
of color.

July - June

Meeting
minutes

Recommendations June 2019
implemented

July January

Data used

Numbers of
color/of the
culture and
language (by
position) serving
our families by

tb d

February 2020 None

11

1.4 By 2020 the program will affirm its commitment to racial eq uity and will attain level 3 in 10 areas of the self-assessment as
identified in the T o o l f o r O rg a n iz a tio n a l A s s e s s m e n t R e la te d to R a c ia l E q u ity .

have we
accomplished?
Year 5 2019-20 Assess where staff
are placed to best
match community
needs of race,
ethnicity and
language.

Year 5 2019-20 Analyze progress
based on T o o l f o r
O rg a n iz a tio n a l S e lf
A s s e s s m e n t R e la te d
to R a c ia l E q u ity

HR Specialist
Admin Office
and Data
Manager

March June

HR files
Child plus

Director
Diversity
Committee

October January

Completed
tools
Meeting
Minutes

race/ethnicity and
language
Race, language
and ethnicity of
children/families
at each location
paired with staff
at site.
Placement
recommendations
Number of areas
meeting level 3 as
defined in tool.
List of accomplish
ments over 5 year
period.

February 2020 None

February 2020 None

G o a l 2 : S c h o o l R e a d in e ss. Th e p ro g ra m w ill d e v e lo p a n d im p le m e n t a p ro g ra m -w id e s c h o o l re a d in e s s p ro g ra m th a t e n co m p a ss e s
P a re n t F a m ily a n d C o m m u n ity E n g a g e m e n t F ra m e w o rk , lo c a l e le m e n ta ry s c h o o l a lig n m e n t, s ta te s ta n d a rd s a n d th e H e a d S ta rt
E a rly L e a rn in g O u tco m e s F ra m e w o rk .
M e a su ra b le F iv e Y e a r O b je ctiv e s:

2.1 By 2020, child attendance will increase by 5 %.
2.2 By 2020 the program will increase the quality, intensity and the fidelity of curriculum implementation and alignment with local
schools
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2.1 By 2020, child attendance will increase by 5 %.
Year and
Strategy
Who is
Objective
responsible?

Timelines

Documentation

Data Sources

Year 1 2015
16

Administrative
Office and
Data Manager

July August

Scripts
Reports

Child Plus Reports
Reports from Sites

Year 1/2
Identify and track
2015- 16 and children whose
2016- 2017 attendance is below
85%. Analyze
reasons for lack of
attendance.

Family
Services
Manager
Admin. Office
and Data Mgr.

September
- June

Meeting
minutes
Attendance
records

Numbers with low
attendance;
Analysis of
reasons

Year 2 2016
17

Begin Attendance
Committee

Director with
staff and
parents

March

Meeting
minutes
Attendance
records

Recommendations June 2017
of committee

Year 2 2016
17

Develop report to
compare child
attendance to child
outcomes and
share annually with
staff and parents.

Admin. Office
and Data Mgr.
Education
Manager
Family Service
Manager

July - June

Attendance
Records
Child Outcomes

Report of
correlation

Develop and
implement
methods to better
analyze central and
site attendance
data. Develop
report scripts for
Managers
to extract data.

Completion
Date

Financial
Impact

August 2015

None

The program
has selected
reports and
developed
better reporting
systems. Data is
analyzed at
monthly
managers
meetings

June 2016

None

Procedure was
developed and
some work has
been done. This
objective will be
carried over to
year two to
complete.

June 2017

None
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2.1 By 2020, child attendance will increase by 5 %.

Year 3 2017
18

Year 3 2017
17

Year3 2017
18

Year3 2017
18

Year3 2017
18

Provide all staff
training in
attendance as it
relates to school
readiness.
Begin attendance
teams at centers to
staff families,
develop plans and
analyze center
data.
Develop
interventions or
tool kit for direct
service staff to use
in work with
families with
attendance
concerns. Conduct
pilot.
Provide parent
education to all
parents on the
importance of
attendance in
relation to school
readiness.
Develop system to
track use of

Managers

September - Training
March
records

Attendance at
training
Evaluation of
training by staff

June 2017
June 2018

$1,000 in
training
funds

Family Service
Manager
Education Site
Managers

September
- June

Schedule on
calendar;
minutes from
attendance
teams

Number of
meetings held by
center

June 20 17

None

Family Service
Manager

July December

Meeting
minutes

Interventions or
tool kit
Number of
families in pilot; #
interventions; pre
and post
attendance.

June 2018

$500

Parent
Education
Records
Child Plus

Number of
parents receiving
education
intervention.

June 2018

$1,000

Child plus
record

Reports of
interventions

June 2018

None

Pilot January June

Family Service
Manager

Admin Office
and Data
Manager

JulyDecember
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2.1 By 2020, child attendance will increase by 5 %.

Year 4 2018
19

Year 5 2019
20

interventions/tool
kit.
Train on and
implement tool kit
or interventions for
all HS/EHS
Measure impact of
interventions,
Evaluate tools used,

FS Manager
Family Service
Manager

AugustSeptember

Child Plus

Admin Office
and Data
Manager
FS Manager

September January

Child plus
records

Number of
families receiving
interventions;
Attendance %
Child attendance
as compared to
2015-16(%
increase overall)
Number of
children whose
attendance is
below 85%

June 2018

$1,500

February
2020

None

2.2 By 2020 the program will increase the quality, intensity and the fidelity of curriculum implementation and alignment with local
schools
Year and
Documentation Data Sources
Completion
Strategy
Who is
Timelines
Financial
Objective
responsible?
Date
Impact

Year 1 2015
16

Analyze current
systems in
curriculum planning

Education
Manager

JulyDecember

Year 2 2016
17

Assess curriculum
usage to fidelity

Education
Manager
Education
Site
Managers

January-June

Meeting
minutes
Self
Assessment
Fidelity
Assessment
Report

Analysis of
current systems

January 2016

Analysis of
completed

June 2016

T e a ch in g
S tra te g ie s

Fidelity Tools for

None

Complete 3/16

$400

Have purchased
Fidelity Tool
and will review,
Move
implementation
to year 2,
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2.2 By 2020 the program will increase the quality, intensity and the fidelity of curriculum implementation and alignment with local
schools

Year 1 2015
16

Year 1 2015
16

Year2201617

Year 2 2016
17

Add representative
from one school
district to Education
Advisory Committee
Pilot supplemental
literacy curriculum
which is in alignment
with local schools

Education
Manager

November

Education
Manager

SeptemberJune

Develop program
standards for child
portfolios as part of
the assessment
process
Provide T e a ch in g

Education
Manager;
Education
Advisory
Comm.
Education
Manager

November

Meeting
Minutes
Child portfolio
procedures

September

Sign-in sheets
and certificates

JulyDecember

Completed
Tools

S tra te g ie s

Meeting
Minutes

Curriculum Fidelity
training

Year 3 2017
18

Complete

C LA S S

and

T e a ch in g S tra te g ie s

Education
Manager;

Teachers and
Administrators
Attendance at
December
Education
2015
Complete
Advisory
12/15
Committee
Number of
June 2016
Chose to pilot
children and
this
curriculum
teachers in pilot.
in all HS classes.
Informal and
Will take to
formal
Policy Council
assessments by June 2017
skill
development of
children
Analysis of
June 2017
success of use of
child portfolios

Number trained
and evaluations
of training;
Fidelity
Assessment
Report
Analysis of
outcomes,

None

None

September
2016 completed

$3500

December
2018

None

F id e lity T o o l
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2.2 By 2020 the program will increase the quality, intensity and the fidelity of curriculum implementation and alignment with local
schools

Year 3 2017
18

Compare and
analyze data from
child outcomes;
C LA S S and F id e lity

Education
Site
Managers
Education
Manager

CLASS and
Fidelity together
March 2018

Completed
TS G o ld ; C LA SS

scores;

F id e lity

To o ls

Analysis of
outcomes,
CLASS and
Fidelity together

April 2018

None

To o ls

Year 2 2016
17

Assess use of new
curricula and make
recommendation for
adoption

Year 3 2017
18

Revise curriculum
planning systems

Year 4 2018
19

Continue use of
F id e lity T o o l and
C LA SS

Year 4 2018
19

Evaluate success of
new systems

Year 5 2019
2020

Compare and ana
lyze data from child
outcomes; C L A S S and
F id e lity To o ls

Education
Manager
Education
Advisory
Policy Council
Education
Manager

July 2016

Meeting
minutes and
reports
PC Minutes

July-August

Curriculum
Procedures

Education
Manager
Education
Site
Managers
Education
Manager

SeptemberJune

Completed
Tools

January-June

Meeting
minutes

Education
Manager

March 2017

Completed
TS G o ld ; C LA SS

scores;
To o ls

F id e lity

Analysis of Child August 2016
outcomes;
feedback from
teachers and
parents
Lessons learned September
from previous
2017
years data
collections
Completed Tools June 2018

Completed Tools June 2019
and child
outcomes
Analysis of
April 2017
outcomes,
CLASS and
Fidelity together

None

None

$200

None

None
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G o a ls 3 : B y 2 0 1 9 a ll c h ild c a re c e n te rs a n d c e rtifie d fa m ily c h ild ca re p ro v id e rs w ill p ro v id e h ig h q u a lity e a r ly c h ild h o o d se rvice s.
M e a su ra b le 5 y e a r o b je c tiv e s :

3.1 By 2017 all child care partners will meet with the QRIS Quality Improvement Specialist from the Child Care Resource and Referral
of Multnomah County within their first year of the partnership.
3.2 By 2017 all child care partners will have met 15 of the 21 Key Standards of the QRIS within their first year of the partnership.
3.3 By 2017 all child care partners who have been in partnership with MHCC for 18 months will submit their QRIS Portfolio for a star
rating.
3.4 By 2018 all child care partner teachers will demonstrate an increase in the quality of child individualization within their
curriculum plans.

3.1 By 2017 all child care partners will meet with the QRIS Quality Improvement Specialist from the Child Care Resource and Referral of
Multnomah County within their first year of the partnership.
Year and
Documentation Data Sources
Completion
Strategy
Who is
Timelines
Financial
Objective
Date
Impact
responsible?
Year 2 2016-17

2016-17

Register partners in the
Increasing Q uality
training session through
th e CCRR

Training and
Education
Specialist

September December
2016

Completed
Registration

CCR&R Q uality
Im provem ent Specialist
to m eet w ith all child
care partners up to three
tim es during the year

EHSCCP
Manager and
Child Care
Resource and
Referral

September June 2017

Site visit
progress notes

Num ber of
Completed
Certificates

January 2017

Num ber of
partners who
m et 3 tim es
w ith CCR&R;

2016-17

None

All but one site
has completed

All but one site
has completed

CCR&R
Quality
Im provem ent
Specialist
m eet child
care partners
up to three
tim es during
th e year
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3.2 By 2017 all c hild care partners will have met 15 of the 21 Key Standards of the QRIS wit hin their first year of the partnership.
Year and
Documentation Data Sources Completion
Strategy
Who is
Timelines
Financial
Objective
responsible?
Date
Impact
2016-17

Review and create
program policies and
procedures th a t m eet
th e criteria fo r QRIS Key

ehsccp

Manager

September December
2016

Completed
procedures

Standards
2016-17

2016-17

2016-17

Num ber of
com pleted
QRIS
Standards and
Objectives

Complete TIPITOS at all
locations

ehsccp

September December
2016

Completed
TIPITOS

TIPITOS scores

Complete ASQ and ASQSE training w ith all child
care partners

ehsccp

September
2016

Class Attendance

Manager and

Num ber of
com pleted
Training
Certificates

All providers com plete
ASQ and ASQ-SE w ith
th e ir fam ilies

Education
Specialist and
Child Care
Partner

W ithin the
firs t 45 days
of child's
enrollm ent

Completed
screening

Screening
tools w ill be
used to
com plete part
o f the
baseline info
in TS GOLD

Manager

December
2016

None

All but one site
has completed
December
2016
All classrooms
were completed
12/2016
September
2016
Completed
11/14/15

None

Child's firs t 45
days
All ASQ and
ASQSE were
completed a
total of 8 were
late

None

None
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3.3 By 2017 all child care partners who have been in partnership with Mt. Hood Community College Head Start for 18 months will
submit their QRIS Portfolio for a star rating.
Year and

Strategy

Objective
2016-17

2016-17

Who is

Timelines

Documentation

Completion

Financial

Date

Impact

Num ber of
com pleted
QRIS
Portfolios

June 2017

None

Num ber of
com pleted
Star Ratings in
QRIS

June 2017

Data Sources

responsible?
QRIS Parent Surveys

Complete a QRIS
Portfolio

Child Care
partner

Education
Specialist and
Child Care
partner

September May 2017

September May 2017

Completed
parent surveys

QRIS Portfolio

7 sites have
completed
None

7 sites have
completed
portfolios

3.4 By 2018 all child care partner teachers will demonstrate an increase in the quality of child individualization within their curriculum
plans.
Year and

Strategy

Objective
2016-17

2016-17

Who is

Timelines

Documentation

Data Sources

responsible?
All Child Care partners
w ill have received
Creative Curriculum
Training including
curriculum planning
All Child Care partners
w ill com plete TSGOLD
online training modules
and reliability

ehsccp

Financial

Date

Impact

August 2016

Attendance sign
in sheets

Num ber of
com pleted
Training
Certificates

August 2016
Training
provided
10/17/15;
1/30/16; 3/5/16

$3700

September
2016

Completed
training modules

Num ber of
Reliability
certificates

O ctober 2016
A new deadline
was given of
June 2017, they
are in process

None

Manager and
Training
Specialist
Education
Specialist

Completion
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3.4 By 2018 all child care partner teachers will demonstrate an increase in the quality of child individualization within their curriculum
plans.
2016-17

All Child Care partners
w ill receive ongoing
coaching on child
individualization

Education
Specialist

September June 2017

Education
Specialist notes
and observations

Num ber of
Curriculum
plans and
home visit
records
reviewed

2016-17

All Child Care partners
w ill receive training on
engaging fam ilies w ith
th e PFCE Seven Family
Engagement Outcomes

Family Services
Manager

September December
2016

Attendance sign
in sheets

Num ber of
com pleted
Training
Certificates

2017-18

All Child Care partners
w ill receive training on

Family Services
and Education

August September

Attendance sign
in sheets

Num ber of
com pleted

fam ily engagement and
Ongoing Child
Assessment

Managers

2017

Ongoing m onitoring of
child care partners
curriculum plans and
hom e visit records
specifically on child
individualization

Education
Specialists

2016-2018

2017-18

Training
Certificates
Completed
curriculum plans
and home visit
records

Num ber of
com pleted
m onitoring
form s

Ongoing
September June 2017
Ed Specialists are
at sites weekly
providing
coaching
December
2016
This training was
rescheduled for
this spring 2017

None

None

September
2017
Training 9/2/15;
10/19/16

None

Q uarterly
2016-2018
Education
Specialists
complete this
quarterly

None
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Line item Budget
Early Head Start Child Care Partnerships
Early Head Start Child Care PartnER^hips^Budget - Year 3
1,526,995

37,500

A. Personnel
Salaries-Managers
Salaries-Coordinators

89,946
203,224

6,473

B. Fringe Benefits

175,308

2,451

Totals fo r Personnel Costs

468,478

8,924

C. Travel
Travel-Out o f State

7,761
7,761

D. Equipment
E. Supplies
Supplies-Office

1,000

Supplies-Graphic Services

2,500

Supplies-Copies

2,500

Postage
Supplies-Computers

200
1,000

2. Child and Family Supplies
Supplies-Health
Supplies-instruction
Supplies-Disabilities/MH
Supplies-Family Partnerships, M ental Healt

650
20,000

1,200

150
1,000

1,000

3. Food Service Supplies
Supplies-Kitchen

350

4. O ther Supplies
Supplies-Community Partnerships
Total Supplies

250
29,600

F. Contractual
Teen child care centers

138,957

Certified Child Care homes

164,880

Child Care Centers

476,424

Grants to centers fo r center upgrades, etc.
contract to ta l

55,000
835,261

8. O ther
Courier Service

400

Child Plus

1,400

TS GOLD

1,293

O ther to ta l

3,093

H. O ther
2. Rent
contracted services-facility use

16,000

4. U tilities, Telephone
T elephone/U tilities
5. Building and Child Liability insurance

7,000

2,200

Line item Budget
Early Head Start Child Care Partnerships
child insurance

----------- 2016-1 7

488

6. Building maintenance and repair
O ther Exp.-Facility Repair

1,000

8. Local Travel
Travel-in State (Staff Mileage)

3,000

10. Child Services Consultants
Nurse

1,500

M ental Health Consultants

6,000

N utritio n Consultant

1,500

13. Parent Services
Supplies-Parent involvem ent
Supplies-Policy Council
O ther Exp.-Training Parents

3,000
450
1,750

1,500

800

800

10,000

16,315

16. Training or Staff Developm ent
Travel- in State (State Meetings)
O ther Exp.-Professional Dev. (TTU)
O ther Exp.-Assigned Training
17. O ther
O ther Exp.-Fees and Dues
HR Job requirem ents
O ther Exp.-Marketing/HR Exp.
O ther to ta l
O ther Exp.-indirect Cost
TO TAL

2,000
200
150
54,838

18,615

138,818
1,5 26,99 5

3 7 ,500

1,526,995

37,500

INFORMATION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF
EDUCATION
DATE: April 12, 2017
ITEM TITLE: 8.1
CONTACT PERSON: Sharla Trimm, Debra Porter

SUBJECT: ELLUCIAN GRANTS REPORT

INFORMATION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF
EDUCATION
DATE: April 12, 2017
ITEM TITLE: 8.2
CONTACT PERSON: John Hamblin, Executive Dean - Student Development

SUBJECT: EAB NAVIGATION

ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF
EDUCATION
DATE: April 12, 2017
ITEM TITLE: 9.1
CONTACT PERSON: Jennifer DeMent, Chief Operations Officer

SUBJECT: CONSIDERATION OF TUITION ADJUSTMENT
A s presented in th e proposed budget, adm inistration is recom m ending a $4 per credit hour tu itio n
increase, effective Summer Term 2017 and applicable only to new students or those no longer eligible
fo r the Tuition Pledge.
Students th a t became eligible fo r the tu itio n pledge in 2015/16 or 2016/17 w ill continue paying the
tu itio n rate in effect at w hen they began, provided they continue to m eet eligibility criteria. New
students beginning in 2017/18 w ill pay the 2017/18 tu itio n rate and w ill be eligible and w ill be eligible
fo r the tu itio n pledge at th a t rate.
The 2017/18 academic year tu itio n , if the Board approves, w ill be increased $4 per credit hour fo r to ta l
in-state tu itio n o f $100 per credit hour fo r 1-18 credits and $50 per credit hour fo r over 18 credits. This
am ount represents a 4.2% increase in tu itio n . This is estim ated to generate about $500,000 in
additional tu itio n revenue next year.
This recom m endation is based in part on the Higher Education Price Index (HEPI) which was estimated
to be 1.8% fo r 2016. The HEPI is a national index designed to track costs specifically related to
education: faculty salaries, adm inistrative salaries, clerical salaries, service employee salaries, fringe
benefits, miscellaneous services, supplies and materials, and utilities.

The follow ing chart displays a history o f tu itio n and fee increases over the past ten years. Each tu itio n
increase has been weighed th o u g h tfu lly by the board in a struggle to remain accessible and affordable
to students and balance revenue requirem ents in an environm ent o f declining state support.
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Table 1- Ten Year History o f Tuition & Fees

ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF
EDUCATION
DATE: April 12, 2017
ITEM TITLE: 9.2
CONTACT PERSON: Jennifer DeMent, Chief Operations Officer
SUBJECT: FEE SCHEDULE: FY 2-17-2018

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: April 12, 2017
ITEM TITLE:
CONTACT PERSON: Elizabeth Gomez

SUBJECT: FEE SCHEDULE 2016-2017

Name of Fee or Course

Current Fee

Proposed Fee

2016-17

2017-18

Rational & Associated Criteria for Proposed Change

Administrative Fees
For students taking 2 or more credits. Waived for students taking
Access Fee

35.00

no change

only 1 credit. Provides support for the safety and security of all
College properties; provides public transportation subsidies
Per credit hour. Has not been increased since 2007. This funds

Student Activity

3.00

3.50

the Associated Student Government; both co-curricular and
athletics needs. Since inception, there have been increased costs
to supply, equipment, personal services
Per credit hour; up to 15 credits per term. Increased need for

Student Technology Fee

wireless coverage; greater security monitoring & tools; expansion
5.50

College Services Fee

Solomon Fee
International Student Fee

5.75 of technology & associated maintenance
Funds the Activity Card and Online Orientation/OC. Cost of
processing/services for general admission application,

45.00

no change

0.10

no change

120.00

no change

50.00

no change

One-time fee. Cost of processing

25.00

no change

One-time fee. Cost of processing

75.00

no change

One-time fee. Cost of processing

25.00

no change

graduation, & duplicate certificates/degrees, transcripts, college
placement test, financial aid and tutoring services.
Per name. Processing fee for providing list of names to military
recruiters.
Per term. Fee specific to services provided as international
enrollment grows

Application Fees
International Student
Restricted-entry (except Nursing AAS) (in addition to
first-time applicant)
Nursing AAS Restricted-entry (in addition to first
time applicant)
Late Registration Fee

Student Success Retention committee is reviewing late add
policy

Alternative Credit
Challenge

35% of current tuition no change

Cost of processing

Portfolio

35% of current tuition no change

Cost of processing

Assessment
Myers-Briggs Type Indicator
Strong Interest Inventory
Other Assessment Charges
Assessment Cost

$15 for students
$35 for non-students
$15 for students
$35 for non-students

no change

Cost of materials and offset staff cost

no change

Cost of materials and offset staff cost

See Table Below
Fee to Student

$0.00 - $3.00

3.00

no change

$3.01 - $5.00

5.00

no change

$5.01 - $10.00

10.00

no change

$10.01 - $15.00

15.00

no change

$15.00 - $20.00

20.00

no change

20.00

no change

20.00

no change

Per exam. Standard across Colleges

25.00

no change

Increased cost of certification

Testing
CLEP
Proctoring fee (for non-MHCC & non partnership
students)
Millwright Certification

CLEP Recommendation

Name of Fee or Course

Current Fee

Proposed Fee

2016-17

2017-18

Rational & Associated Criteria for Proposed Change

Library
Learning Commons
Material replacement fee for - Orbis materials

90.00

no change

Orbis' fee is part of consortium contract

Material replacement fee for - MHCC books

75.00

no change

MHCC's fee to ensure return

Material replacement fee for - MHCC Video

75.00

no change

MHCC's fee to ensure return

Material replacement fee for - MHCC Laptop

950.00

no change

Incorporates replacement cost, plus shipping/handling.

Distance Learning

55.00

no change

High School Recovery (DE5)

75.00

85.00 Per .5 credit hour; instruction & materials cost; Add packet cost

Adult HS Diploma Students (AHS7)

50.00

65.00 Per .5 credit hour; instruction & materials cost; Add packet cost

Adult HS Diploma - Physical Education (AHS7)

50.00

65.00 Per .5 credit hour; instruction & materials cost; Add packet cost

Adult HS Diploma - Work Experience (AHS7)

50.00

Returned Check

20.00

no change

Late Payment on Student Account

20.00

no change

Miscellaneous
Costs of DL Infrastructure, Personnel, Help Desk, Testing,
Technology, Faculty Training.

65.00 Per .5 credit hour; instruction & materials cost; Add packet cost

Per month. $60 max per term.

Aquatic Center
Lap/Open Rec Fees
Daily Lap Swim - Adult one-time

5.00

5.25 Increased costs of Aquatic Center operation

Daily Lap Swim - Child/Senior one-time

3.75

4.00 Increased costs of Aquatic Center operation

Veteran's - one-time

3.75

4.00 Increased costs of Aquatic Center operation

10-punch Card - Adult

45.00

50.00 Each entry is $5.00

10-punch Card - Child/Senior

35.00

37.50 Each entry is $3.75

10-punch Card - Veterans

35.00

37.50 Each entry is $3.75

20-punch Card - Adult

80.00

90.00 Each entry is $4.00

20-punch Card - Veterans

60.00

70.00 Each entry is $3.50

20-punch Card - Child/Senior

60.00

70.00 Each entry is $3.50

Obstacle Course Usage Fee

2.00

2.50 Increased costs of Aquatic Center operation

Obstacle Course 20-Punch

30.00

40.00 Increased costs of Aquatic Center operation

Lap/Open Rec Membership
Annual - Adult Individual

270.00

297.00 Increased 10%

Annual - Adult Couple

381.00

419.00 Increased 10%

Annual - Senior Individual

203.00

223.00 Increased 10%

Annual - Senior Couple

305.00

335.00 Increased 10%

Annual - Family

400.00

440.00 Increased 10%

Annual - Family - each additional member
Annual - Veteran
One term - Adult Individual
One term - Adult Couple
One term - Child/Senior/Veteran Individual

50.00

55.00 Increased 10%

203.00

223.00 Increased 10%

85.00

94.00 Increased 10%

148.00

163.00 Increased 10%

64.00

70.00 Increased 10%

One term - Senior Couple

112.00

130.00 Increased 10%

One term - Family

200.00

220.00 Increased 10%

One term - Family - each additional member

20.00

22.00 Increased 10%

School Year - Adult Individual

180.00

198.00 Increased 10%

School Year - Adult Couple

290.00

319.00 Increased 10%

School Year - Senior Individual

153.00

168.00 Increased 10%

School Year - Senior Couple

245.00

270.00 Increased 10%

School Year - Veteran

153.00

168.00 Increased 10%

School Year - Family

350.00

385.00 Increased 10%

School Year - Family - each additional member

40.00

44.00 Increased 10%

Summer - Adult

108.00

119.00 Increased 10%

Summer - Adult Couple

184.00

202.00 Increased 10%

Summer - Child/Senior Individual
Summer - Senior Couple

81.00

89.00 Increased 10%

138.00

152.00 Increased 10%

Summer - Veteran

81.00

89.00 Increased 10%

Summer - Family

300.00

330.00 Increased 10%

30.00

33.00 Increased 10%

Summer - Family - each additional member
Lesson and Class Fees
Children's lessons - Pre-school (7 classes)

34.00

36.00 Increased costs of Aquatic Center operation

Children's lessons - Pre-school (8 classes)

38.00

41.00 Increased costs of Aquatic Center operation

Children's lessons - Pre-school (9 classes)

43.00

46.00 Increased costs of Aquatic Center operation

Children's lessons - Pre-school (10 classes)

47.00

51.00 Increased costs of Aquatic Center operation

Children's lessons - School age (7 classes)

38.00

38.50 Increased costs of Aquatic Center operation

Children's lessons - School age (8 classes)

42.00

44.00 Increased costs of Aquatic Center operation

Children's lessons - School age (9 classes)

46.00

49.50 Increased costs of Aquatic Center operation

Name of Fee or Course

Current Fee

Proposed Fee

2016-17

2017-18

Rational & Associated Criteria for Proposed Change

Children's lessons - School age (10 classes)

50.00

55.00 Increased costs of Aquatic Center operation

Blended levels - Pre-school (7 lessons)

28.00

31.50 Increased costs of Aquatic Center operation

Blended levels - Pre-school (8 lessons)

32.00

36.00 Increased costs of Aquatic Center operation

Blended levels - Pre-school (9 lessons)

35.00

40.50 Increased costs of Aquatic Center operation

Blended levels - Pre-school (10 lessons)

45.00 added course

Blended levels - School age (7 lessons)

33.00

35.00 Increased costs of Aquatic Center operation

Blended levels - School age (8 lessons)

38.00

40.00 Increased costs of Aquatic Center operation

Blended levels - School age (9 lessons)

42.00

45.00 Increased costs of Aquatic Center operation

Adult Lessons - 7 classes

43.00

42.00 Correction

Adult Lessons - 8 classes

48.00

Adult Lessons - 9 classes

53.00

54.00 Increased costs of Aquatic Center operation

Adult Lessons - 10 classes

58.00

60.00 Increased costs of Aquatic Center operation

10-punch Water Exercise card - Adult

68.00

75.00 Increased costs of Aquatic Center operation

10-punch Water Exercise card- Senior

51.00

55.00 Increased costs of Aquatic Center operation

10-punch Water Exercise card- Veteran

51.00

55.00 Increased costs of Aquatic Center operation

20-punch Water Exercise card - Adult

115.00

130.00 Increased costs of Aquatic Center operation

20-punch Water Exercise card- Senior

86.00

100.00 Increased costs of Aquatic Center operation

Blended levels - School age (10 lessons)

50.00 added course
no change

20-punch Water Exercise card- Veteran

Increased costs of Aquatic Center operation

100.00 Increased costs of Aquatic Center operation

Drop-in Water Exercise - Adult

7.50

8.00 Increased costs of Aquatic Center operation

Drop-in Water Exercise - Senior

5.75

6.00 Increased costs of Aquatic Center operation

Drop-in Water Exercise - Veteran

5.75

6.00 Increased costs of Aquatic Center operation

One term Water Exercise (10 weeks) - Adult

200.00

215.00 Increased 7.5%

One term Water Exercise (10 weeks) - Senior

150.00

161.00 Increased 7.5%

Summer Term Water Exercise class - Adult Individual

115.00

124.00 Increased 7.5%

86.00

95.00 Increased 7.5%

86.00

95.00 Increased 7.5%

Summer Term Water Exercise Class - Senior
Individual
Summer Term Water Exercise Class - Veteran
Rock Wall
Rock Wall - Community Members

6.00

no change

Rock Wall - MHCC Students

4.00

no change

10-Punch Card - Adult

54.00

no change

10-Punch Card - MHCC

30.00

no change

Rockwall Birthday Party - 1-6 people

75.00

no change

Rockwall Birthday Party - 7-12 people

109.00

no change

Rockwall Birthday Party - 13-18 people

145.00

no change

Rockwall BP- add on (to original booking) 1-6

50.00

no change

Rockwall BP- add on (to original booking) 7-12

84.00

no change

120.00

no change

30.00

no change

Rockwall BP - add on (to original booking) 13-18
Course Fees by Division
Adult Basic Skills
A d u lt B a s ic E d u c a tio n (D E G E D )

DE3GED, DE6GED, DE8GED, DE9ABN, DE10GED,
DE12GED
DE4GED

24.00

ORLX30

100.00

no change

ORLX31

161.00

no change

10.00

no change

15.00

no change

Supply costs
20.00 Supply costs - now in alignment with all Dev Ed courses

A d u lt B a s ic S k ills (A B S )

ABS5MTH, ABS5RD, ABS5WR, ABS6MTH, ABS6RD,
ABS6WR
ABS8RD, ABS8WR, ABS9RD, ABS9WR, ABS10RD,
ABS10WR, ABS11RD, ABS11WR
ABS8CBSC
ABS8MTH, ABS9MTH, ABS10MTH, ABS11MTH

Supply costs
Supply costs - now in alignment with all Dev Ed courses
20.00 Supply costs - now in alignment with all Dev Ed courses

30.00

no change

Supply costs

E n g lis h a s a N o n -N a tiv e L a n g u a g e (E N L )

IECC094R

50.00 Supply costs - now in alignment with all Dev Ed courses

IECC094W

50.00 Supply costs - now in alignment with all Dev Ed courses

E n g lis h S e c o n d L a n g u a g e (E S L )

ESL85A/B/C/D/E

30.00

ESL86A/B/C

15.00

ESL88A/B

20.00

60.00 Supply costs - now in alignment with all Dev Ed courses
Supply costs
15.00 Supply costs - now in alignment with all Dev Ed courses

Allied Health & Nursing
A llie d H e a lth (A H )

AH130

35.00

no change

Software

AHX20

100.00

no change

Supply cost

AHX29

325.00

no change

Name of Fee or Course

Current Fee

Proposed Fee

2016-17

2017-18

Rational & Associated Criteria for Proposed Change

D e n ta l H y g ie n e (D H )

DH112, 122, 132, 212, 222, 225,232, 235

600.00

no change

Supply cost and clinical cost

DH124, 134, 213, 217, 218

600.00

no change

Supply cost

600.00

no change

Supply, testing (MATS), and lab instructor cost

F u n e r a l S e r v ic e E d u c a tio n (F S E )

FSE211, 212, 213
M e d ic a l A s s is t a n t (M A )

MA110

300.00

MA210

500.00

new course fee for Medical Assisting; covers supplies, clinical
costs (mileage & faculty)
new course fee for Medical Assisting; covers supplies, clinical
costs (mileage & faculty)

M e d ic a l O ffic e (M O )
M O 11 0

15.00

no change

M O 22 2

25.00

no change

Standardized test

MO230, 231, 232, 240, 241

35.00

no change

Hybrid or specialized laboratory fee, equipment

MO214

15.00

no change

Testing

MO242

25.00

no change

Special software and hybrid course

NRS110A, 111A, 112A, 221A, 222A

175.00

no change

Supply and testing cost

NRS110B, 111B, 112B

550.00

no change

Supply and clinical cost

NRS221BL, 222BL

250.00

no change

Supply and clinical cost

NRS221BC, 222BC

300.00

no change

Supply and clinical cost

NRS224

650.00

no change

Supply, testing and clinical cost, travel

60.00

no change

Supply cost and software

N u r s in g (N R S )

NRS230, 231, 232, 233
P r a c tic a l N u r s in g (P N )

PN100

15.00

no change

Equipment, students pay for testing via web.

PN100L, 101L, 102L

500.00

no change

Supply, testing and clinical cost

PN103L

600.00

no change

Supply, testing and clinical cost

50.00

no change

Supply and lab fee

P h y s ic a l T h e r a p y (P T A )

PTA101L, 102L, 103L, 121, 122, 123, 201L, 202L, 203L

PTA 258

100.00

new fee to cover cost of mock national Board exam; previously
paid by student in addition to course; this will simplify process
Increased travel costs; clinical ratio 1:1. Clinicals have expanded

PTA261, 262

50.00

150.00

to Vancouver and all around Portland; and many only have 1
student per site. Previous fee did not cover the increased
mileage and faculty costs.
Increased travel costs; clinical ratio 1:1. Clinicals have expanded

PTA263

50.00

200.00

to Vancouver and all around Portland; and many only have 1
student per site. Previous fee did not cover the increased
mileage and faculty costs.

R e g is te r e d N u r s e (R N X )

RNX27
NAX10, 10A

155.00

200.00

Increased supply & equipment costs, clinical site supervision
costs

65.00

no change

500.00

no change

RT112

75.00

no change

RT121

25.00

no change

Dedicated multimedia room

RT122, 220

25.00

no change

Supply cost

RT141, 142

200.00

no change

Equipment rental

RT150

100.00

no change

Clinical cost

RT231

200.00

no change

Demo equip cost

RT232

45.00

no change

Change to NBRC testing fee

400.00

no change

Clinical cost

ST101, 102

50.00

no change

Supply cost

ST155

85.00

no change

130.00

no change

NAX12
R e s p ir a t o r y T h e r a p y (R T )

RT251, 252, 253

Supply and equipment fee

S u r g ic a l T e c h n o lo g y (S T )

ST111, 112

Increased travel costs; clinical ratio 1:1. Clinicals have expanded
ST221

200.00

280.00

to Vancouver and all around Portland; and many only have 1
student per site. Previous fee did not cover the increased
mileage and faculty costs.
Increased travel costs; clinical ratio 1:1. Clinicals have expanded
to Vancouver and all around Portland; and many only have 1

ST222

200.00

400.00

student per site. Previous fee did not cover the increased
mileage and faculty costs. Addl expectations for faculty in this
section for clinicals and supervisory time.

Name of Fee or Course

ST223

Current Fee

Proposed Fee

2016-17

2017-18
200.00

Rational & Associated Criteria for Proposed Change

500.00

Increased supply & equipment costs ($253), clinical site
supervision costs & mock national Board exam ($247 for test)

Business /Computer Information
B u s in e s s (B A )

BA131, 228, 231

25.00

no change

BA177

15.00

no change

Specialty software and hardware
Specialty software

BUS286

30.00

no change

Administrative support and software

WE280BUA - L

10.00

no change

Transportation costs

30.00

no change

Specialty software and hardware

B io in fo r m a tic s (B IN F )

BINF290
B u s in e s s T e c h n o lo g y (B T )

BT111, ,

15.00

no change

Specialty software and hardware

25.00

no change

Specialty software and hardware

BT210s (generic)

25.00

no change

Specialty software and hardware

WE280OPA - L

10.00

no change

Transportation costs

COS110, 120, 122, 201, 202, 203, 218

320.00

no change

COS111, 113, 121, 123, 215, 217, 219

360.00

no change

BT116, 118, 121, 122, BT123A/B, BT124, 125, 126,
225, 250, 251

C o s m e t o lo g y (C O S )

A = $35
COS235

Comparison of proprietary schools in area plus unique costs of
program
Comparison of proprietary schools in area plus unique costs of
program

E = $175

I = $315

B = $70

F = $210

J = $350

C = $105

G= $245

K/L = $360

D = $140

H = $280

Charge fee by section hour; sliding scale

H o s p ita lity & T o u r is m (H T /H T X )

HT112

40.00

no change

Supplies

HT180T, 181

25.00

no change

Supplies

HT226, 227, 228

60.00

no change

Supplies

HT225D, 229D

50.00

no change

Supplies

100.00

no change

Rising cost of materials - cost of travel

10.00

no change

Transportation costs

35.00

no change

Specialty software and hardware

55.00

no change

Specialty software and hardware

55.00

no change

New course - specialty software and hardware

65.00

no change

Specialty software and hardware increased costs

10.00

no change

Transportation costs

35.00

no change

In alignment with CIS

ISTM183A, 183B, 183C, 283A, , , , 284E, 297

70.00

no change

technology unique to this program

ISTM283CC

25.00

no change

Software

ISTM283F

50.00

no change

Software

HT246, 247
WE280HTA - L
Information Systems
C o m p u te r I n fo r m a tio n S y s te m s (C IS)

CIS120L, 122, 125DB, 125SS, 125WP, 135, 145A/B/C,
152, 153, 195, 197CSP, 197HTM, 197WAA, 197WAG,
197XML, 225, 235, 276, 279A, 279S, 284NS, 288,
295CMS
CIS125GA
CIS135TXP, 235CXP
CIS135GMA, 135GMB, 135GRB , CIS235ANM, 235DD,
135GMC,

CIS235RIG, 235ST, 235TLC, 235UNA,

235UNB
WE280CAA - L
C o m p u te r S c ie n c e (C S )

CS125J, 133JA, 133VB, 160, 161, 162, 233JA,
233VB,234JA, 234VB, 260
I n fo r m a tio n S y s te m s a n d T e c h n o lo g y M a n a g e m e n t
(IS T M )

Integrated Media
D ig ita l P h o to g r a p h y (D P )

DP151, 152, 153, 160

25.00

50.00 Increased costs of specialty software and hardware

DP165

25.00

75.00 Increased costs of specialty software and hardware

DP249, 250, 252

25.00

no change

G r a p h ic D e s ig n (G D )

GD 150, 151, 152, 160, 165, 250, 251, 252

25.00

50.00 Increased costs of specialty software and hardware

I n te g r a te d M e d ia (IM )

IM120, 121, 122, 123, 124, 125

10.00

IM150, 152, 179, 185, 190, 191, 270, 272

25.00

Specialty software and hardware
50.00 Increased costs of specialty software and hardware

IM178

40.00 Increased costs of specialty software and hardware

IM290

25.00

IM271 (was IM195)

10.00

no change

Specialty software and hardware

IM282

15.00

no change

Specialty software and hardware

R a d io B r o a d c a s tin g (R B )

75.00 Increased costs of specialty software and hardware

Name of Fee or Course
RB150, 151, 152, 160, 165, 2 48 (f orm e rly RB25 0),
251, 253

Current Fee

Proposed Fee

2016-17

2017-18

Rational & Associated Criteria for Proposed Change

25.00

50.00 Increased costs of specialty software and hardware

25.00

50.00 Increased costs of specialty software and hardware

T e le v is io n - V i d e o - F i l m (T V )

TV150, 151, 152, 160, 165, 250, 251, 253
HPEAAR
H e a lth E d u c a tio n (H E )

HE252

29.00

no change

Amer. Red Cross fee

HE261

22.00

no change

Amer. Red Cross fee

H e a lth & P h y s ic a l E d u c a tio n (H PE)

HPE174

360.00 New Fitness Technology Course

HPE285OL

50.00

HPE291

30.00

HPE295

80.00

36.00 Reduced fuel costs
no change

Amer. Red Cross fee
55.00 Correct fee to match online course

P h y s ic a l E d u c a tio n (PE )

ORLX32
PE Courses: All 185 (PE courses with a higher fee

345.00 New course; certification, transportation costs
5.00

no change

PE185CG, PE185CS, PE185PF

25.00

no change

PE185CSW

10.00

no change

Assist with cost of lifeguard

PE185GA/GB

60.00

no change

Golf supplies and course fees

PE185GC

47.00

no change

New course - access to climbing gym; equipment

PE185KY

132.00

PE185KYI

175.00

PE185OB

50.00

no change

PE185OD

169.00

no change

PE185OJ

159.00

PE185OMB

150.00

PE185OT

366.00

excluded)

PE185PG, 185TRI

22.00

Equipment repair and replacement
Equipment repair and
replacement

Reduction in Transportation costs; also rentals
135.00

Reduction in transportation and equipment
Field trips and equipment costs
Field trips and equipment costs

137.00

Reduction in transportation and equipment
Field trips and equipment costs

287.00

Reduction in transportation and equipment

no change

PE185RK

177.00

82.00 Reduction in transportation and equipment

PE185RKI

177.00

145.00

Reduction in transportation and equipment

PE185RT

156.00

105.00

Reduction in transportation and equipment

PE185RTI

156.00

105.00

Reduction in transportation and equipment

PE185SB

80.00

no change

Field trips and equipment costs

PE185SP

195.00

no change

Transportation and equipment rental

PE185SPY

100.00

no change

Transportation and equipment rental

PE185SR

150.00

no change

PE185WBT

181.00

PE185WTA

116.00

PE233

Field trips and equipment costs
177.00

Reduction in transportation and equipment

92.00 Eliminating field dates

100.00

no change

Field trips, supplies and equipment costs

PE282OL

25.00

no change

Better align fee with course costs

PE185OJ

244.00

no change

PE185RS

52.00

no change

PE292SWT

30.00

no change

PE294OA

25.00

no change

Field days, equipment, certifications, permits and transportation

PE294RC

50.00

no change

Equipment costs

REC5PF

22.00

no change

REC5WA

5.00

no change

Field days, equipment, certifications, permits and transportation
(location change results in lower transportation cost)

25.00 Increased equipment costs

R E C 5P F I
W ild e r n e s s L e a d e r s h ip (W L )

46.00

no change

WL110

56.00

no change

WL120

48.00

WL130

266.00

141.00

Eliminating one field trip

WL145

237.00

135.00

WL150

76.00

no change

Reduction in costs of field trips
Transportation and food (Change in location and reduced

WL165

172.00

no change

WL177

45.00

no change

WL178

240.00

no change

W L 100

Equipment costs and materials (activities to be held on campus)
26.00 Reduction in transportation costs

transportation costs)
Transportation, equipment, permits and gear (Change in location,
permit costs and increased transportation costs)
Transportation, equipment, permits and gear (Change in location
and increased transportation costs)
Permit, transportation and equipment

Name of Fee or Course

Current Fee

Proposed Fee

2016-17

2017-18
no change

Rational & Associated Criteria for Proposed Change
Transportation, equipment, certification and gear (Reduced costs

WL182

377.00

WL186

74.00

WL245

386.00

no change

WL289
WL271

338.00
222.00

no change
no change

and reduced transportation costs)
Certification testing
Field days, equipment costs, supplies and materials

WL272

191.00

no change

Field days, equipment costs, supplies and materials

WL273
WL274
WL289

260.00
250.00
338.00

no change
no change
no change

Field days, equipment costs, supplies and materials
Field days, equipment costs, supplies and materials
Field days, equipment costs, supplies and materials

WL295

127.00

no change

Field days, equipment costs, supplies and materials

for transportation and certification fees)
5.00 Eliminating field trip
Field trips, field assistants and equipment (Change in location

Human Development
H u m a n D e v e lo p m e n t (H D )

HD110

10.00

HD130

5.00

16.00 Increased Assessment costs

HD208

20.00

HD225

30.00

no change

Field trip

10.00

no change

Software for tutoring

10.00

no change

Software for tutoring

10.00

no change

Software for tutoring

10.00

no change

Software for tutoring

10.00

no change

Software for tutoring

10.00

no change

Software for tutoring

10.00

no change

Software for tutoring

10.00

no change

Software for tutoring

WR240, 241, 242, 244, 245

10.00

no change

Course materials.

WR245

20.00

no change

Course materials.

10.00

no change

Increased supplies usage; combined lab/lecture costs

5.00

no change

course materials

10.00

no change

Instructor travel costs

no change

No longer used
36.00 Increased Assessment costs

Humanities
A m e r ic a n S ig n L a n g u a g e (A S L )

ASL101, 102, 103, 201, 202, 203
C h in e s e (C H N )

CHN101, 102, 103
F r e n c h (F R )

FR101, 102, 103, 201, 202, 203
G e r m a n (G E R )

GER101, 102, 103, 201, 202, 203
Ita lia n (IT A L )

ITAL101, 102, 103, 201, 202, 203
J a p a n e s e (JP N )

JPN101, 102, 103, 201, 202, 203,
R u s s ia n (R U S )

RUS101, 102, 103, 201, 202, 203
S p a n is h (S P A N )

SPAN101, 102, 103, 201, 202, 203
W r itin g (W R )

Industrial Technology
A u t o m o t iv e (A M )

AM113, 115, 117, 123, 141, 161, 225, 227, 233, 237,
241, 243
AM122, 140, 160
AM281, 282, 283, 284
L ig h t R e p a ir & M a in te n a n c e

AMD111, 119, 120, 133, 137, 157, 217, 254, 257

30.00

35.00 Increased supplies usage; combined lab/lecture costs

A u to m o tiv e -F o r d (A M F )
A M F101

35.00

no change

A M F 1 5 3 ,1 5 7 ,2 5 2 ,2 5 4 ,2 5 7 ,2 5 9

35.00

no change

AMF102, 111, 117, 119, 133, 135, 137, 217
AMF110, 118, 120, 132, 136, 152, 156, 216, 251, 253,

$5-10

35.00 Increased supplies usage; combined lab/lecture costs
5.00

no change

AMF116, 134

5.00

no change

AMF117, 135

10.00

256, 258

AMF171

Course materials
New courses - Course materials
35.00 Increased materials cost

50.00

no change

105.00

no change

AMF271, 272, 273, 274

50.00

no change

Course materials

AMF281, 282, 283, 284

10.00

no change

Co-op fee to cover instructor travel costs.

10.00

no change

Course materials

5.00

no change

AMF172,173

A u t o m o t iv e E v e n in g

AM50, 51, 53, 54
I n te g r a te d M e ta ls (IM T L )

IMTL110, 114, 118, 24, , 130, 130B, 134, 150, 236

Course materials

IMTL111, 131, 131B, 151

75.00

80.00 Increased supplies usage/costs

IMTL116, 116B, 143, 160, 215,

20.00

25.00 Increased supplies usage/costs

IMTL120, 140, 152

7.00

10.00 Increased supplies usage/costs

IMTL121, 141, 161, 163

85.00

90.00 Increased supplies usage/costs

IMTL129

40.00

no change

Equipment and supplies

IMTL135, 136

15.00

no change

Supplies and materials

Name of Fee or Course

Current Fee

Proposed Fee

2016-17

2017-18

IMTL257

15.00

IMTL153

65.00

IMTL155

10.00

IMTL157

20.00

IMTL171, 172, 173

25.00

Rational & Associated Criteria for Proposed Change
20.00 Increased supplies usage/costs

no change
25.00 Increased supplies usage/costs
no change

Computer lab fee to support increase in instructional costs
30.00 New courses; Equipment and supply needs

M a c h in e T o o l T e c h n o lo g y (M F G /X )

MFG212

15.00

MFG213

5.00

75.00 Increased materials cost, equipment replacement
no change

Course materials

MFG216
MFG214, 232, 251

75.00

MFG217, 234, 254

5.00

80.00 Increased materials cost, equipment replacement
no change

Supplies

no change

To reflect lab fees associated with regular (not X) classes

A = $25
MFGX11 A,B,C

B = $40
C = $65

W e ld in g T e c h n o lo g y (W L D /W L D X )

WLD116

52.00

55.00 Increased costs for supplies, equipment

WLDX11

52.00

55.00 Increased costs for supplies, equipment

WLDX13

52.00
A = $45

WLDX19A-D

no change

B = $52
C = $65

no change

D = $85
WLDX34

Lab fees associated with regular (not X) classes
60.00 Increased costs for supplies, equipment
90.00 Increased costs for supplies, equipment

5.00

no change

ART115, 116, 117

20.00

no change

ART294, 296, 297

15.00

Supplies

PA/VA
A r t (A R T )

ART231, 232, 233, 234, 235, 236
ART198A, 198B, 198C

20.00
$25-50

Supplies and small equiment needs
20.00 Increased supply costs

no change

Supply costs and to fund repairs and small equipment.

no change

ART199MK

50.00

ART219A, 219B, 219C

10.00

no change

20.00 Increased supply costs

ART214, 225, 226, 227, 228, 229

25.00

20.00 Increase to costs of specialty software

ART215P

Supply costs and small equipment

10.00 Increased supply costs

ART240, 241

15.00

no change

ART254, 255, 256, 287, 288, 289, 291, 292, 293

50.00

no change

ART257, 258, 259

50.00

Supply costs and to fund repairs and small equipment.
Supply costs and to fund repairs and small equipment.
60.00 Increased supply costs and to fund repairs to small equipment

ART290

30.00

no change

ART263, 264

40.00

no change

Supply costs and to fund repairs and small equipment.

ART260

25.00

40.00 Increased supply costs

ART261, 262

55.00

60.00 Increased supply costs

ART271, 272, 273

40.00

50.00 Increased supply costs

ART281, 282, 283

20.00

30.00 Increased supply costs

Supply costs and to fund repairs and small equipment.

M u s ic - B a n d - J a z z - V o c a l (M U P )

MUP101, 201, 205

5.00

10.00

Increased costs for sheet music, tuning, repair and replacement
of instruments.

MUP105, 146, 205
MUP114, 214

10.00

no change

MUP115, 121, 215, 221

10.00

no change

MUP171-192, MUP271-292
MUP246

Sheet music and college-owned instrument repairs
Sheet music
316.00 Individual music classes; new few structure

5.00

10.00 Increased supply costs

M u s ic (M U S )

MUS101

10.00

no change

Sheet music, tuning, repair and replacement of instruments.

MUS105

10.00

no change

Sheet music, piano tuning, music licensing fees

MUS117, 118, 119

25.00

no change

Software, hardware and upgrades for computer based class.

MUS121, 122, 123, 137, 211, 212, 213, 221, 222, 223
MUS131, 132, 133, 161, 162, 163, 231, 232
MUS198A/B/C

5.00

10.00 Increased costs of sheet music, piano tuning, music licensing fees

5.00
10.00

10.00 Sheet music, tuning, repair and replacement of instruments.
no change

Sheet music, piano tuning, music licensing fees

T h e a te r (T A )

TA211, 213, 227
TA121

10.00

20.00 Increased supply costs

5.00

20.00 Increased supply costs

TA134A/B/C

10.00 New courses; fee for supplies

TA135A/B/C

10.00 New courses; fee for supplies

Name of Fee or Course

Current Fee

Proposed Fee

2016-17

2017-18

TA136A/B/C

Rational & Associated Criteria for Proposed Change
10.00 New courses; fee for supplies

TA153A/B/C/D, TA253A/B/C/D

10.00

no change

TA198A/B/C

10.00

no change

TA234A/B/C, TA235A/B/C, TA236A/B/C

Supplies
Supplies
10.00 New courses; fee for supplies

Math and Engineering
E n g in e e r in g T r a n s fe r (E N G R )

ENGR201, 248

25.00

no change

In alignment with CIS

GE101, 102, 115

25.00

no change

In alignment with CIS

25.00

no change

In alignment with CIS

25.00

no change

In alignment with CIS

10.00

no change

Cost of copies.

E n g in e e r in g T e c h n o lo g y (E T /E T X )

ET122, 142, 150, 200, 225, 235, 240, 250, 261, 263,
265
ETX10, 18
M a th e m a tic s (M T H )

MTH10, 20, 60, 65, 84, 95, 105, 111, 112, 211, 212,
213, 241, 243, 244, 251, 252, 253, 254, 256, 261,
299M
M e c h a tr o n ic s (M E C )

10.00 new program/courses, fee for supplies

M E C 115

MEC110,112,113,121,122,123,131,132,133,141,142,15

15.00 new program/courses, fee for supplies

0,160,211,241,242,243,270
MEC101,134,275

25.00 new program/courses, fee for supplies

MEC231,232,251,252

55.00 new program/courses, fee for supplies

MEC290, 291

75.00 new program/courses, fee for supplies

Science
B io lo g y (B I)

BI100
BI102, 102A, 102B, 103, 103A, 103B, 103C, 103D,

70.00

80.00 Equipment repair and replacement; increased lab supply costs

20.00

no change

Lab Supplies

BI101C, 121, 122

25.00

no change

Lab Supplies

BI101, 101A, 101B, 211, 212, 213

20.00

no change

Lab Supplies (BI213 Field Trip)

BI231, 232, 233

70.00

BI234

25.00

no change

25.00

no change

Lab Supplies and increased Material & Disposal Costs

25.00

no change

Lab Supplies

103E, 112

80.00 Equipment repair and replacement; increased lab supply costs

C h e m is tr y (C H )

CH103, 170
CH104, 105, 106, 112, 151,221, 222, 223, 241, 242,
243
E n v ir o n m e n ta l S c ie n c e (E S R )

ESR271

20.00

35.00 Increased lab supply costs

F141

20.00

25.00 Increased lab supply & field trip costs

F200

12.00

F240

25.00

N a tu r a l R e s o u r c e s -F o r e s t (F )

25.00 Increased lab supply & field trip costs
no change

Lab Supplies and Field Trips

F is h B io lo g y (FI)

FI101, 102, 103, 111, 112, 113, 201, 202, 203, 221,
222, 241

20.00

30.00 Increased lab supply & field trip costs

FI223

New course

F o r e s t M e a s u r e m e n t (F T /X )

FT122, 222

25.00

no change

Lab Supplies and Field Trips

FT221

25.00

no change

FT228

10.00

FT235

25.00

no change

Field Trips

25.00

no change

Lab Supplies and Field Trips

FT130
Instructional Supplies and transportation for field labs
25.00 Increased lab supply & field trip costs

W ild lif e (F W )

FW252, 253, 254
G e o lo g y (G )

G148C, 201, 202, 203

25.00

30.00 Increased lab supply & field trip costs

G165

50.00

60.00 Increased lab supply & field trip costs

G e n e r a l ( P h y s ic a l) S c ie n c e (G S )

GS104

15.00

GS105, GS105A

12.00

GS106

25.00

25.00 Increased lab supply costs
no change

Lab Supplies
30.00 Increased lab supply & field trip costs

N a tu r a l R e s o u r c e s (N R )

NR144, 160, 230, 238, 242, 244, 246

25.00

no change

Lab Supplies and Field Trips

NR140

25.00

no change

Field Equipment and Field Trips

A s tr o n o m y /P h y s ic s (P H )

PH104

25.00 New course; supply costs

Name of Fee or Course
PH109C

Current Fee

Proposed Fee

2016-17

2017-18
25.00

Field Trips

PH121, 122, 123
PH201, 202, 203, 211, 212, 213

Rational & Associated Criteria for Proposed Change

25.00 New courses; supply costs
15.00

25.00 Increased lab supply costs

SHS100, 101, 201, 221, 222

20.00

35.00 Increased lab supply costs

SHS143, 243

20.00

35.00 Increased lab supply costs

S u s ta in a b ility , H e a lth a n d S a fe ty (S H S /E H S X )

Social Sciences
C r im in a l J u s t ic e (C JA )

CJA214

15.00

no change

Special software for criminal investigation.

20.00

no change

Supply costs

E a r ly C h ild h o o d E d u c a tio n (E C E)

ECE158, 173, 236, 258, 273
Eduction (ED)
ED235

20.00

20.00

G e o g r a p h y (G E O G )

GEOG265

15.00

no change

Geographic Information Systems (GIS) software.

ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF
EDUCATION
DATE: April 12, 2017
ITEM TITLE: 9.3
CONTACT PERSON: Debra Derr, President
SUBJECT: BOARD POLICIES (2^ reading)

Smoking, Aerosolizing, or Vaporizing On
College Premises: 5041
(Replaces BP5041: Tobacco-Free Environment)
Smoking, aerosolizing, or vaporizing on College premises is prohibited.
END OF POLICY
Legal Reference(s):

ORS 341.290(2)
ORS 433.835 to 433.990

Borrowing Funds: 3260
The Board expects that debt will only be issued after careful consideration and in accordance
with industry best practices.
The Board may authorize borrowing funds for the purpose of meeting current expenses and
other legal expenditures when provision has been made for such expenditures in the adopted
budget, or through a supplemental budget process. Specific approval must be received from the
Board before the issuance of debt. Debt service repayment should be structured so that the
repayment period should not exceed the estimated service lives of the underlying assets.
The College president and/or designee will be responsible for administering College debt.
END OF POLICY

Depository of Funds: 3100
The Board will designate qualified banks or trust companies which meet college, state and
federal guidelines to act as official depositories for College funds. The custodian of funds is
authorized to place College funds in the State Investment Pool administered by the Oregon
State Treasurer.
For the purpose of receiving deposits of College funds, the Board will designate such bank or
banks as it deems safe and proper to be depositories for College funds.
The custodian of funds will not be liable personally for money lost by reason of failure or
insolvency of any bank which is designated as a depository.

Annual Audit: 3121
The Board will cause to have prepared an annual audit of the books and accounts of the
College. The audit will be reported at a regular Board meeting and be available for public
review.

Audit Committee: 1065
The audit committee of the Board is established as an advisory committee to the Board to
provide proactive oversight for the financial and compliance reporting and risk management
processes and disclosure, assuring transparency, integrity and reliability.
The audit committee is responsible for providing assurance to the Board of Education that the
College has the appropriate culture, personnel, policies, systems and controls in place to
safeguard entity assets and to accurately report financial information.
The audit committee will comprise two Board of Education members, who will be appointed by
the Board Chair, up to six community members, the president and the Chief Operations Officer.
The audit committee will meet no less than two times per year, including meeting with the
external auditors prior to the start of the annual audit. The audit committee will consider and
review with the administration and the independent auditor the following:
•

Significant findings during the year, including the status of the audit recommendations
from the prior year.

•

Any difficulties encountered in the course of audit work, including any restrictions of the
scope of activities or access to required information.

•

Any changes required in the planned scope of the audit plan.

The audit committee will report periodically to the Board on significant results of the foregoing
activities.
END OF POLICY

Expense Reimbursement: 3280
T h is p o lic y re p la c e s th e cu rre n t v e rsio n , “Tra vel, Tra n sp o rta tio n a n d R e la t e d E x p e n s e s ”

The College will reimburse employees for pre-authorized expenses incurred for professional
growth and/or job requirements in accordance with administrative regulations developed by the
President or designees and consistent with Internal Revenue Service requirements.

College Business Activities: 3240
O S B A re c o m m e n d s d e le tio n o f th e follow ing p o licy.

Mt. Hood Community College (MHCC) will provide goods and services to meet the needs of its
students and staff and members of the community as they participate in activities related to the
College’s mission through auxiliary enterprises. These activities, generally referred to as
auxiliary or enterprise activities, are deemed to be an integral part in the fulfillment of the
institution’s teaching and public service mission and other educational support activities.

ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF
EDUCATION
DATE: April 12, 2017
ITEM TITLE: 9.4
CONTACT PERSON: Jean Wager, Head Start Director
SUBJECT: HEAD START SELECTION AND ENROLLMENT POLICY (2nd reading)
MT. HOOD COMMUNITY COLLEGE
CHILD DEVELOPMENT AND FAMILY SUPPORT PROGRAMS

SELECTION AND ENROLLMENT

Purpose: To ensure compliance with performance standards and special grantor contract
requirements related to selection and enrollment of children and families
Applicable Performance Standards: 1302.10, 1302.12, 1302.13 - 1302.15, 1302.70(b),
1302.72(a)____________________________________________________________
Children and families will be selected for and enrolled in Head Start and Early Head Start using
the following guidelines:
Eligibility

a. Each family must present documentation so staff can verify income or categorical
eligibility prior to a family being considered for enrollment
b. A minimum of fifty-five (55) percent of enrolled families will have an income at or below
the Federal Poverty Guidelines or will be categorically eligible for services. A maximum
of thirty-five (35) percent of enrolled families may have an income between 100% and
130% of poverty.
c. Families who are not income eligible will not be considered when there are income
eligible families awaiting enrollment. The program may enroll a maximum of ten (10)
percent of families who are above the income guidelines.

d. Preference will be given to families with the lowest income and greatest need for
comprehensive child development and family support services (Refer to Selection
Criteria).
e. In the event that a particular grant requires that enrollees meet additional criteria, those
meeting the criteria and having the highest priority points will be selected.
Age

a. Children from birth to three years old are eligible for Early Head Start. Once enrolled
they remain enrolled for the duration of the Early Head Start program until age three.
b. Children at least three years old on or before September 1st are eligible for Head Start.
Children enrolled in Head Start as three year olds remain for a second year to complete
Head Start.
c. Once enrolled, children remain eligible for two years.
Disability

a.
b.

A minimum of ten percent of enrolled children will have a documented disability.
An effort will be made to accommodate as many children with disabilities as possible
while retaining a mainstream environment.

Location

a. Families must reside in East Portland and East Multnomah County outside of the
Portland Public School District.
b. Families residing outside of specified bus service areas will be considered for enrollment
if they agree to provide consistent transportation.
c. Homeless families will be considered for enrollment regardless of address.
Additional Criteria - Full Day and Child Care Partnerships

a. Families must work, attend school or attend job training programs and need full day child
care.
b. Family eligibility for the Full Day option will be reassessed annually, in Spring. If it is
determined that the family no longer qualifies for Full Day services, they will be offered
a Part Day/Part Year or Home Based option.
Additional Criteria - EHS Expectant Families

a. Priority will be given to women in their first trimester.
Transitions From Early Head Start To Head Start

a. At least six months prior to each child’s 3rd birthday, staff will work with the family to
assess their needs and interests for their child’s early childhood placement beyond Early
Head Start.
b. Income will be re-verified prior to a child transferring from EHS to HS.
c. Over income families will not be guaranteed a space in HS.
d. Child will transfer to the new placement as soon after their 3rd birthday as is practical and
developmentally appropriate for the child.
When Families Move - Within and Outside of Service Area

Every effort will be made to provide support for effective transitions when families move to meet
their needs in the community they live.
a. If a family moves within the MHCC Head Start service area to an area served by a
different center, the child may continue in their current placement if the parent is able to
provide consistent transportation. If transportation is not available or becomes a barrier
for consistent attendance, the child will be placed on the waitlist for the center with
transportation serving the area the family lives in.
b. If a family moves outside of the MHCC Head Start service area, the Family Worker will
assist the family to transition to another Head Start or Early Head Start program. If no
program serves the area, the Family Worker will assist the family to identify another early
childhood program that meets their needs. If the family is not able to enroll due to waiting
list and/or if it is late in the school year, and the family is able to provide consistent
transportation, an exception may be made for the duration of the school year only.
Selection Criteria

The following criteria will be used to prioritize children for enrollment in Head Start and Early
Head Start. Those children with the highest points will be enrolled first.
Early Head Start Applicants Only

High risk pregnancy/infancy (failure to thrive, feeding issues, lack of prenatal care,
gestational diabetes, etc.) - must explain

5

Early Head Start Home Based Applicants Only

Early Head Start applicant whose family has never received EHS home-based services

10

First trimester of pregnancy

5

First pregnancy

5

Parental Status

Young parent (19 or under)
One parent family
DHS guardianship (children live with biological parent(s))

10
5
30

Family Factors

Domestic violence in past 12 months
Substance abuse/dependence or Substance recovery in past 12 months
Disaster/tragedy, severe trauma, etc.
History of gang violence in family
Chronic illness/disability of family member
Other stressors (e.g. sudden unemployment, recent accident, severe loss)
Non-English speaking (either parent)
Parent (either) Active Military or within past 12 months
Parent (either) has less than GED or high school diploma
Referral to program by social service agency/other HS, EHS, Migrant
Other Factors

5
5
5
5
5
5
3
5
5
5

Family is currently homeless - documented on application
Child is currently in foster care- documented on application
Family is at program site (MHCC Student, lives in apartments at CC, FV, KP, RW,
etc.) - documented on application
Applicant or parents are of Native American, African American or African descent
Returning child

30
30
10
10
30

Income

0-100% of Poverty Guidelines (or TANF Cash Grant/SSI)
101-130% of Poverty Guidelines
Over-income

10
1
0

References/Resources: Selection Criteria Questionnaire Guide, Head Start Verification form,
Child Plus, Transition Planning, Transition Summary form

INFORMATION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF
EDUCATION
DATE: April 12, 2017
ITEM TITLE: 10.1
CONTACT PERSON: Susie Jones, Board Chair

SUBJECT: COMMITTEE REPORTS

INFORMATION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF
EDUCATION
DATE: April 12, 2017
ITEM TITLE: 10.2
CONTACT PERSON: Debra Derr, President

SUBJECT: PRESIDENT'S REPORT

