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MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
A meeting of the Mt. Hood Community College District Board of Education will be held on
April 15, 2020, with a Budget Committee Meeting at 6:00 pm, and a Regular Session Board Meeting
at 6:30 pm, both held via a Zoom Meeting.
Join Zoom Meeting – Please click the link below to join:
https://mhcc.zoom.us/j/256892319
iPhone one-tap : +16699006833,,256892319#
Telephone: 1-669-900-6833
Webinar ID: 256 892 319

AGENDA
SESSION 1004
6:00 pm
1.0
CONVENE AS BUDGET COMMITTEE

Andrew Speer

2.0

PUBLIC INPUT
Persons wishing to provide public comment will sign up through the Zoom platform and
instructions will be provided at the Zoom meeting. Please provide your full name and
address for the public record, and limit your public comments to three minutes. Persons
who wish to provide written comments can email them to Laurie.Popp@mhcc.edu, and they
will be included in the official record for this meeting.

3.0

PROPOSED BUDGET 2020-2021 / ACTION
3.1
3.2

4.0

Consideration and Approval of the 2020-2021 Budget
Set the Tax Levy for 2020-2021

ADJOURN BUDGET COMMITTEE

Jennifer DeMent
Jennifer DeMent
Andrew Speer

6:30 pm
5.0
CONVENE AS MHCCD BOARD / CALL TO ORDER / DECLARATION OF A QUORUM
5.1
5.2
6.0

Approval of Agenda
Correspondence

REPORTS
There is no special report.

Diane McKeel
Lisa Skari
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7.0

PUBLIC INPUT
Persons wishing to provide public comment will sign up through the Zoom platform and
instructions will be provided at the Zoom meeting. Please provide your full name and
address for the public record, and limit your public comments to three minutes. Persons
who wish to provide written comments can email them to Laurie.Popp@mhcc.edu, and they
will be included in the official record for this meeting.

8.0

BUSINESS / ACTION

9.0

10.0

8.1

Consent Agenda: Approvals & Information
a) Minutes – Board Retreat Session 1000, March 4, 2020
b) Minutes – Board Regular Session 1001, March 18, 2020
c) Monthly Personnel Report
d) Monthly Financial Report
e) Monthly Head Start Report
f) Early Head Start Child Care Partnerships Grant

Diane McKeel

8.2
8.3

Alternate Faculty Sabbatical Requests 2020-2021
Consideration of Approving Tenant Improvement at the
Rockwood Location

Josh Stratman
Jennifer DeMent

CLOSING REPORTS
9.1

a) Board Members
b) ASG Representative
c) Advisory Representatives

9.2

President’s Report

ADJOURNMENT

Lisa Skari
Diane McKeel

The next regular session board meeting is scheduled for Wednesday, May 20, 2020.

Individuals requiring accommodations due to disability should contact
Accessible Education Services at 503-491-6923 or aes@mhcc.edu
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OFFICE OF THE PRESIDENT
Lisa Skari, Ed.D
President
503-491-7211
Lisa.Skari@mhcc.edu

April 15, 2020

TO:

The Board of Education
Diane McKeel, Chair
Jim Zordich, Vice Chair
LaVerne Lewis
Annette Mattson
Diane Noriega
Kenney Polson
Andrew Speer

FROM:

Lisa Skari, EdD
President

SUBJECT:

Board Letter for April 2020

The evolving coronavirus crisis has brought us new uncertainty into an already uncertain
environment. Unlike ever before, we are asked to lead through the crisis while operating business
as usual, or as close to usual as we can get. Despite the challenges, we continue to see a
commitment to students. From faculty rapidly adapting course delivery to accommodate
mandates for remote instruction to staff being creative in how to operate online in a traditional
face-to-face environment, the campus response has been nothing short of amazing (1.1, 2.2, 3.1).
At the federal level, the recent stimulus packages provide some relief for the college, our
employees, and our students. The Coronavirus Aid, Relief, and Economic Security (CARES)
Act included aid for the college and enhanced charitable giving incentives, benefitting the Mt.
Hood Community College Foundation. More specifically, the CARES Act includes:
• Aid to Education: Roughly $14 billion in direct aid to higher education institutions, half
of which must be used to provide direct emergency aid to students. Estimates have
MHCC receiving approximately $3 million. Half of the funds will offset loss of tuition
revenue and other COVID-19 expenses; the remainder must be direct aid to students, and
there is flexibility in how this is spent. MHCC is researching options for the funding. It is
not clear the funds will be released, and it could be as late as August 2020 (3.4, 5.3).
• Temporary Universal Charitable Deduction: A temporary, above-the-line deduction
allows non-itemizing taxpayers to deduct charitable gifts of cash up to $300 in 2020.
Current law prohibits this deduction for taxpayers who do not itemize.
• Suspension of Student Loan Payments: Student borrowers are able to defer payments
on their federal Direct Loans through September 2020. The bill also suspends interest on
the payments.

Prior to the CARES Act, the Families First Coronavirus Response Act passed, including
provisions for employees of educational institutions. The act included:
• Emergency Paid Sick Leave: All public sector employers (including higher education)
must provide sick leave for full-time and part-time employees due to an isolation or
quarantine order or advisory or experiencing symptoms of COVID-19, or caring for a
family member or child whose school or place of care is closed due to a public health
emergency.
• Emergency Paid Family and Medical Leave: All public sector employers (including
higher education) must provide as many as 12 weeks of job-protected leave to employees
to care for a child whose school or place of care is closed. The first ten days could be
unpaid or the employee could choose to use other leave.
• Tax Credits for Paid Sick, Family and Medical Leave: Employers receive a 100%
refundable tax credit on the payroll taxes required to be paid under such leave and
additional health benefits. Employers would not have to pay payroll taxes on additional
wages paid due to leave requirement.
The Families First Act included provisions for 100% refundable tax credit on the payroll taxes
required under such leave and additional health benefits described above. Unfortunately, as a
public college, MHCC is not eligible for these tax credits despite being required to provide paid
sick and family and medical leave.
At the state level, institutions of higher education continue to operate under Governor Brown’s
Executive Order 20-09. The order prohibits colleges and universities from conducting in-person
classroom, labs, or other instruction, with an exception for healthcare related programs that are
essential to the emergency response and resiliency efforts. Keeping the health and safety of our
students, faculty, and staff at the forefront of our decisions, all instruction for Spring Quarter will
remain online or remote for the remainder of the quarter. MHCC will also cancel all large events
through June, and will postpone commencement at the advice of faculty, staff, and students. A
new date has yet to be determined, and we will take guidance from health authorities (1.1, 2.1).
Despite COVID-19, Spring Quarter began on Monday, April 6, after we extended spring break
for an additional week. This gave faculty and staff more time to adapt to a remote environment.
Online Learning, under the leadership of Director Cat Schleichert, has done an amazing job
helping faculty move their courses to be offered remotely. In addition, the Information
Technology department, under the leadership of Director Linda Vigesaa, has supported faculty
and staff with both physical technology needs along with technical support. These two teams
have been amazing, and are our own local heroes (2.2, 3.1).
As we continue to address the immediate needs of today, we are also mindful of the weeks and
months ahead. We look forward to working with you as we formulate strategies to aid in the
recovery of our students, employees, and community.

Community/Educational Presentations and Selected Outreach Activities
Mar 2 Meeting with Directors McKeel and Zordich (6.1, 6.4)
Mar 2 Meeting with Cam Preus, Executive Director of Oregon Community College Association
(OCCA), Greg Hamann, President of Linn-Benton Community College, and Tim Cook,
President of Clackamas Community College (1.1, 5.3, 5.4)
Mar 2 Meeting with Karen Smith, OCCA (3.1, 6.2)
Mar 2 Meeting with Director Noriega (6.1, 6.4)
Mar 3 Meeting with Director Mattson (6.1, 6.4)
Mar 3 Meeting with Rebecca Polar, Ellucian (3.4, 5.4)
Mar 3 Legislative call with OCCA (5.1, 5.3)
Mar 4 MHCC Board of Directors Board retreat (1.1, 1.6, 3.3, 4.1, 6.1, 6.2, 6.3, 6.4)
Mar 5-6 Oregon Presidents Council meeting, Medford (1.1, 2.1, 5.4)
Mar 17 Meeting with Directors McKeel and Zordich (6.1, 6.4)
Mar 18 MHCC Foundation Board of Directors meeting (1.1, 2.1, 3.5, 5.2)
Mar 18 OCCA COVID-19 Update (1.1, 1.6, 3.1, 3.2, 4.2)
Mar 18 MHCC Board of Directors Board meeting (1.1, 1.6, 3.3, 4.1, 6.1, 6.2, 6.3, 6.4)
Mar 19 OCCA COVID-19 Update (1.1, 1.6, 3.1, 3.2, 4.2)
Mar 19 Meeting with Director McKeel (6.1, 6.4)
Mar 20 OCCA COVID-19 Update (1.1, 1.6, 3.1, 3.2, 4.2)
Mar 20 Governor Brown/Greater Portland Inc. Metro Economic Response Team Meeting (2.4,
5.3, 5.4)
Mar 23 OCCA COVID-19 Update (1.1, 1.6, 3.1, 3.2, 4.2)
Mar 24 OCCA COVID-19 Update (1.1, 1.6, 3.1, 3.2, 4.2)
Mar 25 Meeting with Director Mattson (6.1, 6.4)
Mar 25 OCCA COVID-19 Update(1.1, 1.6, 3.1, 3.2, 4.2)
Mar 26 Governor Brown/Greater Portland Inc. Metro Economic Response Team Meeting (2.4,
5.3, 5.4)
Mar 26 OCCA COVID-19 Update (1.1, 1.6, 3.1, 3.2, 4.2)
Mar 26 Meeting with Director McKeel (6.1, 6.4)
Mar 27 Meeting with Matt Miller and Cara Rene, Greater Portland Inc. (2.4,
5.3, 5.4)
Mar 27 Meeting with Directors Lewis and Speer (6.1, 6.4)
Mar 30 OCCA COVID-19 Update (1.1, 1.6, 3.1, 3.2, 4.2)
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ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: April 15, 2020
ITEM TITLE: 3.1
CONTACT PERSON: Jennifer DeMent, Chief Operations Officer
SUBJECT: CONSIDERATION AND APPROVAL OF THE 2020-2021 BUDGET
The 2020-21 Proposed Budget is available online at mhcc.edu/BudgetOffice; hard copies are
available by request from the budget office.

RECOMMENDATION:
That the Budget Committee move to approve the Mt. Hood Community College District 2020-21
budget of $171,888,582 including the general fund budget in the amount of $80,029,086 and all
other budgets in the amount of $91,859,496.

Approve the above resolution as presented.

Andrew Speer, Budget Committee Chair

Date
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ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: April 15, 2020
ITEM TITLE: 3.2
CONTACT PERSON: Jennifer DeMent, Chief Operations Officer
SUBJECT: SET THE TAX LEVY FOR 2020-2021
It is recommended the following property taxes to be imposed:

Fund

Type

General

Permanent tax rate

Amount Subject to the
Education Limitation:
$0.4917 / $1,000 of
assessed value

Amount Excluded from
Limitation:

RECOMMENDATION:
Approve the amount and/or rate of the property taxes.

Approve the above resolution as presented.

Andrew Speer, Budget Committee Chair

Date
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MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: April 15, 2020
ITEM TITLE: 8.1a
CONTACT PERSON: Laurie Popp, Executive Assistant to the Board of Education
SUBJECT: APPROVAL OF MINUTES – March 4, 2020
Session 1000
A meeting of the Mt. Hood Community College District Board of Education was held on March 4,
2020, with a Board Retreat at 5:30 p.m. in the Board Room at Mt. Hood Community College, 26000
S.E. Stark St., Gresham, OR 97030.
1.0
CALL TO ORDER
Members present: Diane McKeel, board chair, Jim Zordich, board vice chair, Annette Mattson,
Andrew Speer, LaVerne Lewis, Diane Noriega, Kenney Polson
Additional Attendees: Dr. Lisa Skari, president, Cheryl Johnson, FTFA president
McKeel called the meeting to order at 5:36 p.m.
2.0
UPDATES
There was a discussion regarding agenda items for the board retreat and a desire to provide board
members with an opportunity to share thoughts on various topics and allow time for discussion.
•

COVID-19
Dr. Skari provided an update on what Mt. Hood Community College (MHCC) is doing
regarding the COVID-19 situation.
o Response team – Dr. Skari stated our Incident Command System (ICS) has been
activated and the Incident Command Team have had several meetings to discuss
needs. Hand sanitizer stations have been set up around campus and cleaning kits
have been distributed to campus departments. They have increased the wipedowns in public areas across campus, such as the library, labs, and Vista Dining Hall.
Some flyers and communications from the Centers for Disease Control and
Prevention (CDC) have been printed and posted around campus.
o Communications – we will continue monitoring communications around COVID-19
as new developments happen.
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o Actions to date – a communication page has been created on the MHCC website
with information about COVID-19, including links to local and national public health
websites.
o Expectations going forward – there was a brief discussion about next steps in
monitoring the situation.
•

Applied Baccalaureates
Dr. Skari gave a brief update on applied baccalaureate degrees and shared that last year
Senate Bill 3 (SB 3) was passed which gave community colleges the authority to offer
applied baccalaureate degrees. Since that time, the Higher Education Coordinating
Commission (HECC) has been working to coordinate the response and rules on this. There
has been a committee made up of community college, private, public, and four-year
institutions, and some staff working on this and looking at what has been done in other
states to determine how they want to model it. They are close to being done and the plan
is to have a public hearing on the topic in March, with the hope to adopt the final rules in
April. This process will take approximately two years. A brief summary of the process:
o SB 3 provides authorization
o HECC develops rules
o Colleges file intent
o Colleges complete application
o HECC approves
o NWCCU re-accredits
There was a discussion on whether the board was open to MHCC exploring this option,
which would involve submitting a letter of intent regarding this opportunity, looking at
what programs the college would submit, and what role the board would play in looking at
that information. Dr. Skari stated the board would have an opportunity to review the data
and information about the programs before the applications were submitted to the HECC.
There was a discussion on if there is support to look into the applied baccalaureate
opportunities and if a resolution to show approval is desired.

3.0
DIVERSITY, EQUITY & INCLUSION
Polson led a group discussion regarding diversity, equity and inclusion (DEI) and shared a
PowerPoint presentation titled “Implementation Framework for Boards” that outlined the
following three steps:
Step 1:
Step 2:
Step 3:

Create an equity-minded board and institution
Monitor and evaluate college progress on equity goals
Annually evaluate board leadership, effectiveness and continuous improvement
on diversity, equity, and inclusion goals

There was a brief discussion about the policies at MHCC, specifically hiring practices to address
DEI. Mattson inquired if the legislature had mandated cultural competency training as a licensing
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requirement for some of our programs for healthcare workers, and Dr. Skari stated she would look
into it.
Polson led board members in an activity to conduct a brief inventory of DEI at the collage, and
then reviewed various DEI mission statements from other higher education institutions. Board
members worked in small groups to discuss two questions per group regarding DEI at the college,
and then reviewed the results in a group discussion. A copy of the PowerPoint presentation is
attached to the minutes.
4.0
COMMUNICATION
There was a discussion about communication amongst board members and some of the
frustrations shared by board members around the lack of time for discussion on important issues
before decisions are made. How do we communicate better? Board members discussed the
public meeting requirements and ways to communicate and get to know each other better.
Several board members shared examples of good interactions during community engagements
and recent conferences. Dr. Skari gave an example of using scenario planning during a work
session to brainstorm and discuss various scenarios. Board members would have a conversation
about a variety of issues and get different perspectives and options, without taking action to make
a decision. There was a discussion about the importance of communication about issues that
affect the college and students, and about the strategies and pathways to achieve the college
goals. Board members shared they would like more opportunities for team building and discussed
different ways to increase communication among board members, and how to use board work
sessions for this purpose.
5.0
COLLEGE GOALS
Dr. Skari shared presentation slides titled “View from the Deck” about different perspectives and
led a discussion about the different views around a particular topic or issue. A handout from the
book, The Demographics of Higher Education, was distributed showing a graph of the forecast of
the number of high school students who will become a community college student between the
years 2010 thru 2030. The graph showed a projected large decrease in student enrollment in five
years and there was a discussion about the implications of declining student enrollment over the
next decade.
There was a discussion about the MHCC college goals around student enrollment:
1. Improve Student Success
2. Advance Diversity, Equity, and Inclusion
3. Strengthen Community Engagement
4. Increase Excellence in Operations
Board members reviewed and discussed the following questions regarding the college goals:
• What do the goals mean to you (as individuals)?
• What does success look like?
• What do we measure?
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•

What is most critical?

There was a discussion about the data regarding the college goal of improving student success.
Several questions were asked: How do we capture the data? What do we do with the data? How
does it come to the board to look at? What are the obstacles or barriers? In regards to student
retention and progression, there was a discussion about the data collected. Should we capture it
from the initial application? What questions should we ask on the application? Dr. Skari shared
some of the data reports and demographics we have regarding students who apply to MHCC and
then do not enroll for classes. There was a discussion about conducting an assessment of the
data, examining the attributes, understanding the metrics, and implementing a plan of action.
There was a conversation about funding and the legislature, and the discussion around CTE. Speer
suggested starting the funding discussion now regarding CTE, and to look at what is the actual
economic impact of someone enrolling and dropping out. He emphasized the importance of
identifying out those metrics in addition to studying what the implications are around student
success for retention purposes.
6.0
BUDGET / NON-ACADEMIC REVITALIZATION
Dr. Skari distributed a copy of the board budget over a 10-year period, and discussed the unit
planning and budget planning the college is currently undergoing for 2020-2021. She shared that
department heads had completed their unit plans, non-academic revitalization plans, and budget
plans. She outlined the non-academic revitalization process and looked at what the budget impact
would be for a 5% cut and a 10% cut in the budget for 2020-2021. There was a discussion about
the communication being done regarding the non-academic revitalization process, and several
suggestions were made for improving communication and being transparent. Dr. Skari shared
various ways the college is looking at to save money and cut costs. The board discussed the board
budget and what impact various cuts would have to achieve a 5% reduction.
7.0
OTHER BUSINESS
There was a discussion about dates in July for the board retreat. There were two dates in July
being considered and the final date will be determined based on board member availability.
8.0
ADJOURNMENT
McKeel adjourned the board retreat at 9:43 pm.

Clerk

Board Chair

Minutes recorded by Laurie Popp, Executive Assistant to the Board of Education.
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Diversity, Equity & Inclusion:
An Implementation
Framework for Boards

MHCC Board Guiding Principles
Our Board has 4 guiding principles
Diversity, equity & inclusion focuses is just one of our 4
guiding principles
The ACCT Diversity, Equity & Inclusion (DEI) committee is
calling for action & implementation
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Embracing The Equity Action Agenda

Purpose: to present practical steps and
institutional examples for designing and
implementing equitable institutional
policies, practices, processes and
programs.

Critical Steps for boards to implement an
equity lens
Step 1: create an equity-minded board and
institution
Step 2: Monitor and evaluate college progress on
equity goals
Step 3: Annually evaluate board leadership,
effectiveness and continuous improvement on
diversity, equity & inclusion goals
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Step 1: Create an equity-minded board
institution

Developing equity mindedness in board and college
culture.
Reframe equity as an institutional responsibility.
Highlight diversity, equity & inclusion on college websites,
particularly home pages, which often reflect the college’s
core values.
Diverse seekers must be able to find DEI immediately and
embedded everywhere in the institution.

Increase the institutional capacity for
making change
 Equity mindedness can mean changing people’s underlying beliefs
and attitudes and encouraging inquiry, reflection and deep
conversations in and out of the classroom.
Including:
Courageous public all-campus conversations by the board, faculty,
staff, and student groups.
Disaggregated data analyses which provide success data.
Equitable outcomes for all diverse full-time and part-time students.
Board and college administrators promoting equity as a public priority
for the entire college and community.
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Review all policies with an equity lens
Review and redraft or edit the college’s mission and vision
statement and core values.
Develop, disseminate and publish on the college website
a DEI value statement from the board.
Redesign college hiring policies, particularly in hiring the
CEO and other top level college administrators and
faculty.

Review all policies with an equity lens
 Develop broad policies about eliminating barriers to access,
success and completion in all college departments and programs.
Examples include:
 Micro grants to students with unmet needs (first generation, low
income, homeless, etc.)
 Addressing food and housing insecurity (food pantries, open
campus showers, weekend parking, local housing agreements, etc.
 Using Open Educational Resources (OER) to reduce cost of student
books and supplies.
 Flexible curricular offerings (for working students, student parents,
etc.)
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Step 2: Monitor and Evaluate College
Progress on Equity Goals

Disaggregated Data: Boards need a more mindful
systemic approach to data collection and analysis. The
data needs to be disaggregated so that boards better
understand student demographics in their colleges and
can proactively remove barriers for underserved students
and others.
Equity Plans and Reports: many community colleges have
advocated to include formerly incarcerated students
along with LGBTQ students in their Student Equity Plans. It
is suggested that we all get on board with this…

Step 3: Annually Evaluate Board leadership,

Effectiveness and Continuous Improvement on DEI
Goals

Trustees have a leadership role in ensuring that the
governing board itself actively promotes diversity, equity
and inclusion.
Boards should intentionally implement diversity, equity
and inclusion (DEI) throughout the college and
community.
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Diversity, Equity, & Inclusion : Inventory

The Board
The College
Faculty & Staff

DEI Inventory : The Board
 Are board members made aware of the college’s history in
educating underserved populations?
 Does the board receive disaggregated data on student access,
progress and success and assess the college’s past and current
record in serving underrepresented populations?
 Has the board developed and implemented a public DEI
statement, white paper, philosophy or values statement for the
college website?
 Do the college’s strategic plan and institutional effectiveness
reports reflect the board’s DEI goals?
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DEI Inventory : The Board
 Does the board ensure DEI in policy development and
implementation?
 Do all relevant board and college policies and college procedures
reflect diversity, equity and inclusion fully, including sexual
orientation, gender identity or incarceration status whether or not
federal or state law mandates against discrimination?
 Does the board have a regular schedule for conducting equityminded policy reviews? (with an equity lens)
 Does the board have a DEI policy regarding contracts, minority
bidding, etc.?

DEI Inventory : The Board
Has the board prioritized equity through a multi-faceted
college DEI Plan that includes the board and all
departments throughout the institution?
Do the board and the college provide the campus and
community evidence of achieving its DEI goals and
publish and celebrate milestones?
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DEI Inventory : The College
Does the college review disaggregated access and
success student data that highlights underserved
populations? Is this shared with the board? With other
administrators? With faculty?
Does the college Strategic Plan have measureable
(SMART) Dei goals?
Does the college have an institutional Equity Plan? Does
the college have an institutional effectiveness plan with
explicit DEI Goals and results?

DEI Inventory : The College
Has the college made a commitment of resources
(human and financial) to diversity, equity and inclusion?
Have the President, her cabinet, and college staff and
faculty had annual equity training and professional
development?
Is equity mindedness an explicit goal across the
institution’s reform efforts?
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DEI Inventory : The College
Does the college have a multicultural or equity center for
students?
Do the president, staff and faculty participate in the
center’s programming?
Does the board allocate resources?
Are diversity, equity and inclusion goal explicit in hiring
throughout the college?

DEI Inventory : Faculty and Staff
Is the staff diverse throughout the college?
Does the faculty reflect the diversity of the students?
Is equity mindedness an explicit goal for hiring faculty and
staff?
Do faculty and staff take an active and leading role in
campus DEI activities?
Do faculty and staff participate in the multicultural
center’s programming?
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DEI Inventory : Faculty and Staff
Equity is interdisciplinary. Does the college’s curriculum
overall reflect equity-minded values?
Do faculty annually engage in equity minded program
and course reviews?
Are there specific courses, programs or departments that
offer DEI education for students?
Is equity mindedness a typical learning outcome for
students? For Faculty and staff training?

DEI Inventory : Faculty and Staff

Do faculty/staff have frank dialogues about the college
climate for underserved students and examine attitudes
about student services that may hinder or advance the
college’s ability to support these students?
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Model Board Policies

Mission Statement
Commitment to Diversity Statement
Hiring Policy - Example

Mission Statement : Example

Mount Hood Community College provides an exemplary
higher education learning environment through
comprehensive and innovative instructional programs
and student support services. By advancing equity and
inclusion, we prepare our diverse student population to
lead and engage with local and global communities.
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Commitment to Diversity Statement
Mount Hood Community College (MHCC) is committed to
providing learning and working environments that ensure
and promote diversity, equity and inclusion. People of
diverse backgrounds, perspectives, socioeconomic levels,
cultures, and abilities are valued, welcomed, and
included in all aspects of our organization. MHCC strives
to provide an educational environment that fosters
cultural awareness, mutual understanding, and respect
that ultimately also benefits the global community.

Hiring Policy : Example
 The District is committed to employing qualified administrators, faculty,
and staff members who are dedicated to student success. For this
reason, each position will be filled by a candidate recommended by a
screening/interviewing committee. This committee shall consist of
representatives from various age, gender, and ethnic backgrounds. If
required, the committee will also consist of representatives from various
groups on the college as defined in the operating procedure for the
given position classification search process. Members of all
screening/interviewing committees will receive equal employment
opportunities training. Every job opening shall be advertised in a variety
of publications, in print or on the internet, to reach persons of varying
gender, ethnicities, age, and socio-economic backgrounds. A record
shall be kept of recruiting sources utilized for each position.
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Recapitulation
 3 Critical Steps for boards to implement an equity lens

Step 1: Create an equity-minded board institution
Step 2: Monitor and Evaluate College Progress on Equity Goals
Step 3: Annually Evaluate Board leadership, Effectiveness and Continuous Improvement on DEI
Goals
 DEI Inventory for The Board, The College, The Faculty & Staff
 Model Board Policies for action: Mission Statement, Commitment to Diversity Statement
Hiring Policy - Example

Diversity, Equity
and Inclusion:
An Implementation Framework for Boards
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ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: April 15, 2020
ITEM TITLE: 8.1b
CONTACT PERSON: Laurie Popp, Executive Assistant to the Board of Education
SUBJECT: APPROVAL OF MINUTES – March 18, 2020
Session 1001
A meeting of the Mt. Hood Community College District Board of Education was held on March 18,
2020, with a Regular Board Meeting at 6:30 pm held with a remote Zoom Meeting connection.
1.0
CALL TO ORDER / DECLARATION OF A QUORUM
Members present: Diane McKeel, board chair, Jim Zordich, board vice chair, Annette Mattson,
Andrew Speer, LaVerne Lewis, Kenney Polson, Diane Noriega
Additional Attendees: Dr. Lisa Skari, president, Jennifer DeMent, chief operations officer, Megan
Dugan, dean of AVID, Learning Success Center, Library, Douglas Scribner, dean of Health
Professions, Josh Stratman, chair of Faculty Resource Development Board (FRDB), Charles George,
director of Facilities, Public Safety, Risk Management, Ben Rowe, director of Financial and Auxiliary
Services.
McKeel called the meeting to order at 6:32 p.m. and declared a quorum was present.
1.1
Approval of Agenda
Zordich motioned to approve the agenda. Speer seconded the motion and it passed unanimously.
1.2
Correspondence
Dr. Skari shared that they received notification from the Northwest Commission on Colleges and
Universities (NWCCU) about the accreditation visit in the fall. She stated they voted to accept the
report, gave us a new timeline, and indicated their report will be forthcoming.
2.0
REPORTS
There was no special report.
3.0

PUBLIC INPUT
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There was no live public testimony at the board meeting. Persons who wished to provide written
testimony were instructed to send comments by email to Diane McKeel, board chair, and no
written comments were received.
4.0

BUSINESS / ACTION
4.1

Consent Agenda: Approvals & Information
a) Minutes – Board Regular Session 999, February 19, 2020
b) Monthly Personnel Report
c) Monthly Financial Report
d) Monthly Head Start Report
e) Head Start Program Self-Assessment Report 2019-2020
f) Oregon Pre-Kindergarten and Preschool Grant Proposal
g) Consideration of Acceptance and Expenditure of Projects
Funded in Whole or Partially by Non-District Funds

Mattson motioned to approve the consent agenda. Lewis seconded the motion and it passed
unanimously.
4.2
Faculty Tenure Recommendations
Diane McKeel invited the deans to present their faculty candidates for tenure for 2019-2020.
Faculty Candidates:
• Matteo Neivert, Painting & Drawing / Visual Arts – Megan Dugan, on behalf of Eran Smith,
read a brief statement to introduce Matteo Neivert to the board.
• Janet Bakes, Physical Therapy Assistant / Health Professions – Douglas Scribner read a brief
statement to introduce Janet Bakes to the board.
• Kari Sroufe, Dental Hygiene / Health Professions – Douglas Scribner read a brief statement
to introduce Kari Sroufe to the board.
• Karen Green, Mental Health, Social Service and Addiction Counseling / Health Professions –
Douglas Scribner read a brief statement to introduce Karen Green to the board.
• Mark Peterson, Faculty Librarian / Library – Megan Dugan read a brief statement to
introduce Mark Peterson to the board.
• Sergio Lopez, Faculty Librarian / Library – Megan Dugan read a brief statement to introduce
Sergio Lopez to the board.
Zordich motioned to approve the faculty candidates for tenure for 2019-2020. Mattson seconded
the motion. The board had a roll call vote as follows:
All in favor: Jim Zordich, Annette Mattson, Andrew Speer, LaVerne Lewis, Diane Noriega, Diane
McKeel
Opposed: None
Abstention: Kenney Polson (did not vote)
The motion passed.
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4.3
Faculty Sabbatical Requests 2020 – 2021
Josh Stratman presented a brief summary of the 11 faculty members who are seeking approval for
a sabbatical request for 2020-2021. He shared there were 16 faculty applications for a sabbatical
request and 11 applications moved forward. The faculty members seeking a sabbatical request for
2020-2021 are as follows: Brady Carey, Cheryl Johnson, Holly DeGrow, Judit Szentirmay, Edward
de Val, Wayne Machuca, Chad Bartlett, Andrew Gurevich, Jonathan Spindor, Dawn Forrester, and
Wally Shriner.
Zordich motioned to approve the faculty sabbatical requests for 2020 - 2021. Speer seconded the
motion and it passed unanimously.
4.4
COVID-19 Board Resolution
Dr. Skari introduced Charles George who presented information about the COVID-19 situation.
George shared a rough timeline regarding the responses of the COVID-19 situation and shared
activity over the past few weeks. He stated they activated the Incident Command System (ICS)
and have a pandemic response team involved in handling this. Dr. Skari shared they have been
having daily phone calls with the community college presidents across the State and the
Governor’s office. Dr. Skari read the COVID-19 Board Resolution to board members for the record
and responded to comments and questions from board members about the resolution. She stated
the board would be notified if any of the options were exercised.
Lewis motioned to approve the COVID-19 board resolution. Speer seconded the motion and it
passed unanimously.
4.5
Consideration of Distance Learning Fee Waiver
Jennifer Dement shared an overview about the distance learning fee, and stated the course fee
revenue is assessed for online and hybrid courses and the fee covers the cost of our distance
learning infrastructure, personnel, Help Desk, testing technology, and faculty training. The concern
is that the distance-learning fee is for the online courses that have always been online, however
we are now adding other courses to the online platform due to the COVID-19 situation and not
giving students a choice to move to an online/remote platform. The recommendation is to waive
all distance-learning fees for spring term of the 2019-2020 academic year. DeMent stated a new
proposal would be provided if the situation continued and was needed for summer term. DeMent
responded to a question about the revenue impact, and stated there would be an impact for the
lost revenue. They are keeping track of all the costs for the COVID-19 situation, and there is the
hope that this would mitigate student enrollment losses. DeMent responded to a question about
textbooks going online, and stated they are looking at alternative methods and options for
students to get textbooks.
Speer motioned to approve the consideration of distance learning fee waiver. Lewis seconded the
motion and it passed unanimously.

~
MT HOOD

COMM U N IT Y COLLEGE

4.6
Consideration of Tuition Adjustment
Jennifer DeMent provided an overview of the request for a tuition increase in the amount of $3
per credit effective summer term 2020 for all new students or students that are not eligible for the
tuition pledge that was discontinued. This is the first step in the 2020 – 2021 budget, and summer
term is the first term of that budget. If approved, tuition for the academic year would be adjusted
by 2.6% or $3 per credit hour for in-district and out-of-district. Tuition would be increased for outof-state and international tuition by the same percent, 2.6% or $6.00 per credit hour for out-ofstate, and $6.50 per credit hour for international tuition. The out-of-state tuition only applies to
students in states that we do not have agreements with, but we do have agreements with several
west coast states so those students pay in-state tuition. DeMent referred to a chart showing the
history of tuition and fee increases over the past ten years. She responded to a question regarding
the proposed tuition increase and referred to the plan to cover the 2.8 million budget deficit. This
plan assumed there would be a $3 increase in student tuition, and the rest of the deficit would be
addressed through expenditure reductions or efficiencies that came out of the academic
revitalization and non-academic revitalization processes.
Zordich motioned to approve the consideration of tuition adjustment. Noriega seconded motion.
The board vote was as follows:
In favor: Diane McKeel, Jim Zordich, Andrew Speer, Diane Noriega, Annette Mattson
Opposed: Kenney Polson, LaVerne Lewis.
Abstentions: None
The motion passed.
4.7
Consideration of Fee Adjustments
Ben Rowe reviewed information regarding the consideration of fee adjustments included in the
board packet. He shared that when they discussed the fees with faculty and administration, they
used those guidelines to establish any increases, so a fee that supports the student population
would be weighed against the need to increase tuition. He stated fees will be benchmarked
against other community colleges, and course fees are intended to cover the costs above average
course expenses, including equipment, software, materials, administrative and other fees. He
shared that out of the 470 fees listed, there were only 47 fees that were adjusted.
Mattson motioned to approve the consideration of fee adjustments. Lewis seconded the motion
and it passed unanimously.
5.0

CLOSING REPORTS

5.1
a) Board Members
Jim Zordich – he attended the foundation board meeting this morning and provided a brief
update. He shared the foundation board gave a $30,000 donation to pay for loan laptop
computers for use by our students for our greater focus of online learning. The foundation auction
has been cancelled for this year due to the COVID-19 situation. He shared the foundation board
anticipates being able to fulfill the scholarship requests they have received.
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Annette Mattson – she attended the East Portland Action Plan general meeting on February 26.
She has been participating in OCCA Membership meetings. The All Oregon Academic Team
Luncheon scheduled for April 10 has been cancelled due to the COVID-19 situation. They will send
letters and certificates of awards to all of their colleges for those who were selected, as well as
doing press releases and sending a letter to legislators. They are hopeful there will be an OCCA
Training on July 29 this summer. She attended the Oregon President’s Council meeting on March
5 and 6, Gresham Chamber Business Excellence Awards Luncheon on March 11, East Portland
Chamber Government Affairs Forum on March 11, and the East Portland Chamber Government
Affairs Committee meeting. She attended the Mock Funeral Service Interviews at MHCC on March
3. Mattson received notification from Mayor Wheeler’s office of her appointment to an Economic
Impact and Intervention Task Force.
Kenney Polson – he had no report and wished everyone to be safe and healthy.
Diane Noriega – she had no report, but shared that she attended the Gresham Chamber event and
it was very nice.
Laverne Lewis – she attended the Gresham Chamber Business Excellence Awards Luncheon. She
has been working a lot with Zoom meetings and is helping work with students and faculty to learn
about the Zoom platform. Lewis received an appointment to the Rockwood Rising Project of the
Gresham Redevelopment Commission. This urban renewal agency of the City of Gresham renamed
the project "Downtown Rockwood" and she will serve on the Market Hall Selection Committee.
She has been engaged with many of our local non-profits regarding how the coronavirus is
affecting their business and the impact on their staff.
Andrew Speer – he attended the All Hands Raised event on February 20. It was a nice event and it
highlighted the impact that organization is having across our region.
Diane McKeel – she attended a fundraiser for YMCA Camp Collins. McKeel is on the Multnomah
County Sheriff’s Budget Advisory Committee, and they have been working on the budget for
submission to the County Commission. She attended a kick-off event for Loretta Smith who is
running for Portland City Council. She thanked the foundation for all the work they are doing for
our students.
b) ASG Representative
Collin-Kazu Lewis, ASG president – did not attend meeting.
c) Advisory Representatives
Cheryl Johnson (FTFA) – she is wrapping up her final term as president of FTFA. She shared it has
been a fun three years and is handing over the duties to Jeanna Hunt, the new FTFA president.
Jeanna Hunt introduced herself and shared she is looking forward to the new role.
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Kim Sharer (CEA) – did not attend meeting.
Marilyn Pitts (PTFA) – she provided the following written comments for her report:
• The MHCC Foundation might want to consider doing something similar to what the Feral
Cat Coalition does. They have an online auction, and they have an Un-Labor Day
Party. Both of these things are online, and they raise money. I'm not sure exactly how
much they raised, but it could be something worthy of investigation.
• For spring term, I want to suggest that the College consider scheduling our classes in a way
that's similar to summer term's schedule. In summer term, there are 5-week classes that
meet twice the amount of time and meet the term's requirements. There are other
options, as well. It may be a way for us to have face-to-face classes in those areas where
online would be difficult or impossible.
• As we look at ways to continue providing education to our students, we need to also
consider how our part-time employees will survive if the classes they were scheduled to
teach or tutor aren't starting until April 28. I'd welcome the opportunity to be part of the
discussion about this.
5.2
President’s Report
Dr. Skari shared her President’s Report to the board as follows:
The last week and a half is unlike anything I have experienced, personally and in my professional
career. Two weeks ago, I was looking forward to celebrating our newly tenured faculty, and while
I am celebrating from a distance, it does lack some of the fanfare. This is a notable step in their
careers, well deserved, and worthy of all our accolades. Congratulations again to all of our newly
tenured faculty.
Here at the college, it seems like everything is all COVID-19, all the time. Our utmost concern is the
health and safety of our students, faculty, staff and community members. Our response team has
been amazing and there are not words to adequately express my appreciation and gratitude for
how they have stepped in and continually looked for ways to serve the campus community and
keep things going. I want to recognize Charles George for his leadership in guiding us through this.
In this situation, things will continue to evolve quickly and our approach will be changing
depending on what happens. In fact, as we were sitting here, I received word that the Governor
will be releasing an executive order suspending in-person instructional activities at public
institutions of higher education through April 28.
As our response team continues to work through this, they are staying abreast of the changes and
directives and communicating how this impacts our campus community. We are working to make
decisions that are in the best interest for the health and future of our college, and making sure we
are communicating these decisions out in clear and concise ways so that everyone is in alignment
with the latest direction. We know people are fearful and anxious at this time, and we are doing
our best to ensure we are letting them know what is happening. We are being charged with taking
instruction, programs and student support online and to virtual platforms in a way that most of us
have never worked before. That was one of the reasons we made the decision to close campus for
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spring break, and to delay the beginning of spring term for a week to give our faculty and others
time to prepare.
While being optimistic, we must be realists too. The social distancing requirements and orders
required to stop the spread of this pandemic mean a big financial hit at a time when we were
already facing budget challenges. We are doing everything we can to mitigate this impact though
it is impossible to predict what will happen next. In the long-term, people who lost their job in the
service industry and other areas may decide to retrain, and we hope we can be there to support
them through their transition. The lives and health of our students, faculty, staff and community
members cannot be measured in dollars, and we have to put that first, and do so without
question. Thank you for your support, understanding and partnership as we work together to
navigate these uncertain circumstances.
6.0
ADJOURNMENT
McKeel adjourned the meeting at 8:07 p.m.

Clerk

Board Chair

Minutes recorded by Laurie Popp, Executive Assistant to the Board of Education.
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ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: April 15, 2020
ITEM TITLE: 8.1c
CONTACT PERSON: Travis Brown, Director of Human Resources
SUBJECT: MONTHLY PERSONNEL REPORT
NEW EMPLOYEES:
Name

Jones, Brittany Ann
Wu, Xing Bing
Hamilton, Jessica Abigail
Hume, Ross T
Holmes, Roy M
Moultrie, Antonio Angel
Hall, Jarvez D
Kato, Brayden Scott

Position

On Call Substitute
On Call Substitute
On Call Substitute
Asst. Director, Human Resources
PT Facilities Management
Plant Services
Director, East Metro STEAM
PT Aquatics

Department

Hire Date

Head Start
Head Start
Head Start
Human Resources
Facilities
Plant Services
STEAM
Aquatics Center

3/2/2020
3/2/2020
3/6/2020
3/9/2020
3/10/2020
3/15/2020
3/16/2020
3/19/2020

Effective
Date

TRANSFERS/CHANGE IN STATUS:
Name

Position

Department

Espinoza Mendez, Yolanda
Johnson, Becky A
Montgomery, Shannon K
Perry, Elizabeth A

Classroom Assistant
PT Cashier/Business Office
PT Web Developer/Computer Svcs
PT Student Affairs Coordinator

Head Start
Finance & Budget
IT
Student Services

3/13/2020
3/31/2020
3/31/2020
3/31/2020

SEPARATIONS:
Name

Position

Department

Term Date

Cardona, Madelene
Swarner, Dusty R_A
Mortenson, Laurie J

Assistant Teacher
PT Bookstore Associate
Teacher

Head Start
Campus Store
Head Start

3/10/2020
3/13/2020
3/13/2020
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Kato, Brayden Scott
Collopy, Allison M
Seright, Lydia R
Moua, Kimberly
Foulke, Michael A
Wilson, Paula A
Taylor, Cynthia A
Tsymbal, Viktoriya V
Allison, Kaitlyn Ashley
Anthony, Elijah Michael
Anthony, Emma Nichole
Anthony, Josiah M
Barnett, Emily Lynn
Beavers, Rochelle Marie
Bishop, Emilia A
Brushwood, Covington
Jennings
Bushumad, Daniil
Case, Austen Michael
Chubay, Liudmyla M
Clark, Lori Michelle
Cooper, Shanna
Crouch, Sara Lynn
Darling, Savannah C
Denney, Jewel L
Denzel, Bryce Mitchell
Dieter, Hunter Morgan
Dumont, Dean O
Erickson, Isaac W
Estergaard, Ryan Kai
Franklin, Kala Marie
Fryer, William H
Garcia Sanchez, Vanessa
VG
Geyer, Noah Olexandr
Gutierrez-Venancio,
Jonathan
Helzer, Lilianna M
Herbst, Tabitha Jillaine
Hill, Chandler James
Hilstad, Hannah Elizabeth
Hockley, Alexander Daniel
Iwata-Reuyl, Hana L
Johnson, Deborah L
Knott, Terry L.

PT Aquatics
Bookkeeper II
Career Center
Assistant Director - Operations
PT Athletics
Adm. Assistant
Advising & Counseling
Advising & Counseling
PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics

Aquatics Center
Associated Students
Career Services
Head Start
Aquatics Center
Allied Health
Advising & Counseling
Advising & Counseling
Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center

3/19/2020
3/19/2020
3/20/2020
3/20/2020
3/21/2020
3/27/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020

PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics

Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center

3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020

PT Aquatics
PT Aquatics

Aquatics Center
Aquatics Center

3/31/2020
3/31/2020

PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics

Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center

3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
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Lam, Kiet Quang
Logue, Justin Thomas
Lund, Madison R
Markell, Kaselyn Andrene
McAfee, Kaleigh Joy
Morillo, Zoe K
Murphy Brown, Molly
Alana
Nelson, Andrew D
Nelson, Talina Jannai
Nelson, Tatiana J
Newman, Justin Tyler
Paskett, Matthew Kyle
Payne, Macy E
Pendleton, Tamzyn Jewel
Pendleton, Teagan Michele
Pruitt, Colette
Pei_Jin_Zhen
Quirke, Kenna Elizabeth
Rathgeber, Christopher A
Richardson, Tanya M
Robinson, Aunika
Aryel_Christine
Sayler, Audrey Rose
Schmidt, Olivia L
Shuell, Kennedy E
Sparks, Theresa Ann
Stratman, Sarah E
Trittinger, Skylar Grace
Tucker, Christian M
Vandenberg, Ryan Curtis
Waldron, Carson C
Watkins, Kayla Lynn
Wilson, Jeremiah Ray
Woodard, Erin E
Classen, Jakob Sawyer
Parish, Shawn Moore
Salter, Robert D
Thomas, Dallin Mark
Hardgrove, Devin Tosh
King, Cleone V
Davison, Kaela Rae
Howell, Barbara L
Parsley, Phillip A
Huettl, Michael

PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics

Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center

3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020

PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics

Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center

3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020

PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics

Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center

3/31/2020
3/31/2020
3/31/2020
3/31/2020

PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics
PT Aquatics
Automotive Tech
Automotive Tech
Automotive Tech
Automotive Tech
Employee PT
Business & Computer Tech
Business Office
Business Office
Groundskeeper Lead
Welding Technology

Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center
Aquatics Center
Automotive
Automotive
Automotive
Automotive
Auxiliary Services
Business Office
Business Office
Business Office
Grounds Services
Integrated Metals

3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
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Stephenson, Robert E
Chestnut, Christina M__E
Isseks, Nathan R
Moore, Kevin W
Monagon, Debra S
Bass, Christopher Donald
Jenkins, Kari J
Sanders, Christie L
Novak, Gary F

Welding Technology
Part-time Public Service
Part-time Public Service
Part-time Public Service
Public Safety
Student Aid
Student Aid
Part-time Hourly
PT Senior Systems Administrator

Integrated Metals
Library Resource Center
Library Resource Center
Library Resource Center
Public Safety
Student Aid
Student Aid
Student Services
IT

3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
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ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: April 15, 2020
ITEM TITLE: 8.1d
CONTACT PERSON: Jennifer DeMent, Chief Operations Officer
SUBJECT: MONTHLY FINANCIAL REPORT
This report includes 2019/20 activity through the month of February.
Revenues:
MHCC’s General Fund operations are funded in FY 2019/20 43% ($30M) from the State, 36%
($25M) from tuition and fees, 19% ($13M) from property taxes, and 2% ($1M) from other
revenues.
•

State support revenue is received quarterly in August, October, January and April. The
amount budgeted for 2019-2020 reflects Mt. Hood’s estimated share of the biennial state
support amount of $590 million. However, the 2019/20 was funded at $641 million which
will result in estimated additional revenue of $2.6 million for Mt. Hood.

•

Property tax revenue is turned over monthly from counties, with the largest payments
received in November and December. Year to date, property tax revenue has posted only
$35,000 (0.3%) growth over the prior year compared to over $500,000 (5%) each year in
both 2019 and 2018 in January over the prior year to date.

•

Year to date tuition and fee revenues are 4.6% ($754,014) below expected budget
projections. Enrollment in tuition-bearing classes compared to 2018/19 declined by -7.4%
(-30) summer term, -7.4% (-127) fall term and -7.1% (-103) winter term. Preliminary
enrollment numbers indicate a decline of -17% for spring term. Final enrollment numbers
for each term are measured at the close of the third week of each term. These preliminary
numbers are reflective of a previously forecasted enrollment decline of 7% combined with
course cancellations from career technical and other courses that could not be transitioned
from in-person to remote instruction, as required by the Governor. We will report final
spring term enrollment in the May Financial Report.
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Tuition & Course Fee Revenue
(in thousands)

SUMMER

FALL

WINTER

Actual

SPRING

Budgeted

Expenditures:
As of February 29, year to date expenditures are $2,159,533 (5.5%) above this time last year,
however at the expected budget projection. If expenditures occurred equally throughout the year,
there would be 33% of the budget remaining. As an educational institution, the majority of costs
are incurred between September and June.
•

Salaries are not paid evenly over the year because most full-time faculty, who comprise
about 50% of total salary expense, work ten months and are paid over twelve months.
Therefore, three months of faculty salary will be recorded in June. Extra-teach is calculated
and paid in June as well. Budget amounts include step increases, cost of living increases
and longevity for eligible employees.

•

Fringe and tax costs are paid based on a percentage of salary so the percentage of budget
remaining is similar to salaries, as expected.

•

Debt Service is paid according to a prescribed schedule, with payments occurring in July,
December, January, and June.

•

Transfers to other Funds includes budgeted amounts of $200 thousand for aquatic center
support, and $900 thousand for facilities capital projects.
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MT. HOOD COMMUNITY COLLEGE DISTRICT
General Fund Financial Report
Fiscal Year 2019/20
As of February 29, 2020

Actual
Year to Date
Jun 30, 2019

Amended
Budget
2019-20

Actual
February
2020

Percentage
of Budget
Remaining

Beginning Fund Balance

10,603,330

8,998,506

9,027,629

Revenues
State Support
Property Taxes
Tuition and Fees
Other Revenues

28,229,157
13,349,652
22,671,758
2,226,851

29,706,500
13,333,900
24,526,904
1,329,651

24,314,534
12,425,882
20,325,287
623,936

18%
7%
17%
53%

TOTAL REVENUES

66,477,418

68,896,955

57,689,640

16%

Expenditures
Salaries
Health Care
Fringe/Taxes
Materials & Supplies
Grants in Aid/Tuition Waivers
Debt Service
Transfers to Other Funds

37,507,721
6,507,222
11,612,644
8,509,728
931,979
2,308,825
675,000

39,217,534
6,791,742
14,193,395
9,920,771
1,146,928
2,271,825
1,100,000

22,663,709
4,494,027
8,146,050
5,190,297
639,075
478,413
-

42%
34%
43%
48%
44%
79%
100%

TOTAL EXPENDITURES

68,053,119

74,642,195

41,611,570

44%

Rev Greater (Less) Than Exp

(1,575,701)

(5,745,240)

16,078,069

Beginning Fund Balance

10,603,330

8,998,506

9,027,629

3,253,266

13%

4%

Ending Fund Balance
As a percentage of expenditures
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GLOSSARY

Revenues:
State Support includes funds received through the Community College Support Fund allocated to
each of the 17 community colleges in Oregon. Funding allocations are based on student full time
equivalent (SFTE) and a growth management component. The 2019/20 budget was built on the
assumption that community colleges would receive $590 million for the 2019/21 biennium. The
2019/20 community college support fund ended up at $641 million, representing estimated
increased revenue of $2.6 million per year for Mt. Hood. MHCC is currently allocated
approximately 10% of the state total.
Property Taxes include current and prior year taxes assessed at a permanent rate of .4917 per
$1,000 of assessed value for Multnomah, Clackamas and Hood River Counties. Current year
property taxes are a component in the community college revenue allocation formula for State
Support.
Tuition and Fees include all tuition, course fees and instructional service fees. Tuition for 2019/20
generates $115.00 per credit hour for the General Fund. A technology fee of $6.25 per credit hour
and an Associated Student Government (ASG) fee of $4.25 per credit hour are in addition to the
tuition rate and recorded in separate funds. A College Service Fee of $49 per term is also assessed
to students registered for a minimum of one credit. An Access Fee of $39 per term is also assessed
to students registered for a minimum of two credits. Students that became eligible for the tuition
pledge in 2015/16, 2016/17 or 2017/18 will continue paying the tuition rate in effect when they
began, provided they continue to meet eligibility criteria. New students beginning in 2018/19 will
not be eligible for the tuition pledge at that rate, and will be subject to any future tuition
increases. Other Revenues include rental charges, interest earnings, and grant and foundation
indirect cost recoveries and sales revenue.
Expenditures:
Salaries consist of the wages and salaries paid to all employees from all employee groups.
Health Care consists of the employer paid portion of medical, dental and vision insurance
premiums.
Fringe/Taxes are all other employer paid fringe costs, and include PERS (26.8%), Social Security
(6.2%), Early Retirement (3.5%), Medicare (1.45%) and Long-term disability, life, workers
compensation and unemployment insurance and tax sheltered annuity payments (combined
1.2%).
Materials & Supplies consists of all non-personnel costs such as supplies, repair of equipment,
printing and photocopying, contracted services, travel and capital outlays.
Utilities include water, sewage, electricity, waste management, gas and telecommunication costs.
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Grants in Aid/Tuition Waivers include tuition and fee waivers for students as established by board
policy, as well as staff tuition waivers as established by collective bargaining agreements.
Debt Service consists of principle and interest payments on general long-term debt.
Transfers to Other Funds represents the required general fund match for the federal financial aid
programs, and transfers from the general fund for facilities capital projects.
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ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: April 15, 2020
ITEM TITLE: 8.1e
CONTACT PERSON: Pam Greenough Corrie, Director of Head Start
SUBJECT: MONTHLY HEAD START REPORT
Mt. Hood Community College Head Start Program Report
Head Start/Early Head Start News from the Director
March 2020
News:
A small group of Managers attended the Region X Head Start Conference in Seattle on March 2-5th.
This was right at the beginning of COVI-19 when it was only in a retirement facility.
During the week of March 8-14th we made the hard decision to close the following week and then
we are usually closed during spring break. This allowed the management team to learn more
about what was happening and the expectations for services. The federal and state governments
made it clear that we were allowed to close without the expectation that we would have to make
up services.
During the week March 15-21st we were closed assessing the situation and our options under the
COVID-19 requirements that changed on a daily basis.
During spring break the management team worked tirelessly to create systems in place to provide
services to children and families virtually.
On March 30th we welcomed back our staff virtually and began downloading new software and
platforms. Families were contacted to set up their first virtual home visit for the following week.
Enrollment Report for February 2020
This report shows the number of children enrolled in Head Start and Early Head Start. The Head
Start Act 642(d)(2) requires a report of program enrollment periodically to the Policy Council and
the Board.
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Este informe muestra el número de niños matriculados en Head Start y Early Head Start. La Ley de
Head Start 642 (d) (2), requiere un informe periódicamente de la inscripción en el programa a
Policy Council y a la Directiva.
В этом рапорте показано также количество детей в Head Start и Early Head Start. Акт 642(d)(2)
требует периодические рапорты о количестве обслуживаемых детей для подачи в Совет
Стратегии и в Совет Директоров.
Number of children funded to serve 2019-20
Head Start
none
Federal
399
State
619
City of Portland
40

Total:

1058

Early Head Start
Federal
Federal Expansion
State
City of Portland
MIECHV
Child Care Partnerships
Total:

none
108
24
6
38
20
75
271

__________________________________________________________________________
Enrollment for March
Head Start
Head Start
Total:

Waitlist for 2019-20 Program Year
Program
Head Start
Early Head Start
EHS Child Care Partnerships
Total:

Children Early Head Start
1044
Early Head Start
EHS Non-Partnerships
EHS Child Care Partnerships
1044
Total:

Children
161
32
71
264

Children
138
160
32
330

Do to COVID-19 we do not yet have access to all of our attendance, meal counts, visa
expenditures this is in process and will be reported next month. Our enrollment numbers are
also lower because of COVID-19.

~
MT HOOD

COMM U N IT Y COLLEGE

Mt. Hood Community College
Head Start Financial Report
February 2020
This is a monthly report of the Head Start program grants and budget including credit card
expenditures as required by the Head Start for School Readiness Act of 2007. 642(d)(2)
Este es un informe mensual de las becas del programa de Head Start y presupesto incluyendo los
gastos de tarjetas de crédito requerido por ley 2007. 642(d)(2)
Это ежемесячный рапорт по грнтам и бюджету в Head Start, включая затраты по кредитным
картам. как требуется Актом Head Start 642(d)(2)о готовности к школе 2007. 642(d)(2)
Budget July 2019-June 2020
FUNDING SOURCE
Federal/State Head Start
Children's Levy Head Start
Federal Early Head Start
EHS - Child Care Partnerships
Children’s Levy EHS
EHS Expansion
State EHS
MIECHV
Total

TOTAL FUNDS
11,482,593
370,948
435,492
1,593,650
1,619,864
526,514
337,279
73,756
16,278,988

ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: April 15, 2020
ITEM TITLE: 8.1f
CONTACT PERSON: Pam Greenough Corrie, Director of Head Start
SUBJECT: APPROVAL OF EARLY HEAD START CHILD CARE PARTNERSHIPS GRANT

Approval of Early Head Start Child Care Partnerships Grant
The application for the Early Head Start Child Care Partnerships grant is due May 1, 2020. There
are no new changes to this grant, we are in our second year of the 5-year grant period. Policy
Council approved our application on March 11, 2020 at their regularly scheduled meeting.
The following reflects the annual funding and enrollment levels for this grant.
Funding Type Early Head Start
Program Operations $1,610,372
Training and Technical Assistance $37,500
Total Funding $1,647,872
Program Early Head Start
Federal Funded Enrollment 75
Period of Funding: 08/01/2020 - 07/31/2021

Head Start is requesting Board approval for the above application.
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ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: April 15, 2020
ITEM TITLE: 8.2
CONTACT PERSON: Josh Stratman, Chair, Faculty Resource Development Board (FRDB)
SUBJECT: ALTERNATE FACULTY SABBATICAL REQUESTS 2020-2021
RECOMMENDATION:
Due to travel restriction caused by COVID-19, two faculty members had to decline their
sabbaticals. The President recommends the Board approve the alternate 2020-21 Sabbatical
Requests as presented.
Background and Justification:
All sabbatical requests were evaluated by the Faculty Resource Development Board
(FRDB). Based upon the criteria established in Article 14 of the Collective Bargaining
Agreement with the Mt. Hood Community College Full-Time Faculty Association the
FRDB recommends the sabbatical requests be approved as presented.
Members of the FRDB are: Josh Stratman (Chair), Jerry Lyons, Paul Wild, Judit Szentirmay, John
Hamblin, Al McQuarters, and Mike Brayson.
Alternatives:
N/A
Financial Analysis:
The sabbatical requests are within the funded amount as required by Article 14 of the
Collective Bargaining Agreement with the Mt. Hood Community College Full-Time
Faculty Association.
The costs for a sabbatical are the replacement costs associated with hiring a part-time
faculty member to cover the classes not taught by the faculty member for the sabbatical
period. Faculty on a two term sabbatical receive 75% of their salary, faculty on a three
term sabbatical receive 60% of their salary which offsets the costs associated with the
replacement part-time faculty.
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Communications:
Sabbatical leaves are granted only for the following purposes:
1. To learn new methodologies related to the faculty member's instructional
area, program, or discipline,
2. To engage in planned travel directly related to improvement of instructional
abilities in the faculty member's area, program, or discipline,
3. To undertake a specific creative, research, or other project related to the
faculty member's area, program, or discipline,
4. To prepare a new course for the College, and/or
5. To enroll in studies or training programs and/or to complete the
requirements for a degree or certificate.
Evaluation of a Sabbatical Application is undertaken by the Faculty Resource Development
Board consisting of seven members (four faculty and three administrators). Proposals are
evaluated according to their worth to the College based on the following criteria:
1.
2.
3.
4.

Date of last sabbatical
Time of service
Evidence of support from the dean
Ability of the applicants to achieve the goals of the project or plan based on past
experience and academic background
5. Need for additional knowledge in the applicant’s subject area
6. Value of the project or plan in relationship to professional responsibilities

Upon return to the College from a sabbatical leave, a faculty member submits a written report
summarizing the work completed during the professional leave and how that work applied to the
faculty member’s College assignment(s). Copies of the report will be sent to the faculty member’s
department, supervising dean, FRDB, Vice President of Instruction, Faculty Association President,
and College President within one term of the return from the sabbatical.
An announcement to all full-time faculty will be made after approval of the Board.
Approvals:
College President: ________________________________
Dr. Lisa Skari
Board Chair: _____________________________________
Diane McKeel
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Due to travel restrictions caused by COVID-19, two sabbatical recipients had to decline their
sabbaticals. Due to this decline, the FRDB Committee is presenting two more applications.
The following individuals have applied for sabbatical during the 2020-21 academic year. It is
recommended by the FRDB committee, based upon criteria established in Article 14 of the
Collective Bargaining Agreement with the Mt. Hood Community College Full-Time Faculty
Association, that the following requests be approved:
Name and Division
Amber Lamadrid
Business

Terms
S 2021

Sabbatical Goals
BA213 covers many Managerial Accounting
topics. Currently, each topic is presented
individually. Time constraints require that most class
time be devoted to teaching how to solve accounting
problems, and not in developing critical thinking and
decision-making skills. This often results in lesser
course performance and engagement.
Amber would like to devote time to developing a
comprehensive, term-long “case study” that
encompasses all course learning objectives. Students
would make Managerial Accounting decisions within
their own “company,” and learn the impact of
decision choices and how course concepts interrelate. Amber believes this approach would improve
student engagement and performance in the course.

Peter Cunningham
Social Sciences

F2020
W2021
S2021

Peter plans to write a book on international trade
that will be used in a new course that he is creating
titled Seminar in International Trade.
Given the impact of corona virus on the economy
now more than ever students need an in depth
course on international trade. Peter’s Econ students
are always asking if there are any other courses
available in the field once they complete the Intro to
Economics, Micro and Macro courses.

ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: April 15, 2020
ITEM TITLE: 8.3
CONTACT PERSON: Jennifer DeMent, Chief Operations Officer
SUBJECT: CONSIDERATION OF APPROVING TENANT IMPROVEMENT AT THE ROCKWOOD
LOCATION (approximately $165,000)
Background: In 2018, Mt. Hood’s Small Business Development Center (SBDC) signed on as a
partner in the Rockwood Rising redevelopment project. The central goal of the
project is “Empowerment” and our SBDC aligns well with creating opportunities
for and supporting small businesses in the Rockwood area. In early 2019, the
College signed a lease agreement. Unfortunately, as project costs increased and
our financial position has required more and more tough decisions, we have
renegotiated our lease to reduce our footprint, therefore reducing the initial
build-out costs and the ongoing cost of the lease. The revised cost to build-out the
SBDC’s footprint is approximately $165,000. This is higher than anticipated, due
to fixed costs not shrinking in step with the square footage reduction. This will be
paid for with grant indirect cost reimbursements the College receives, and not
general fund dollars.
MHCC’s procurement rules require board approval for expenditures $150,000 or
above. The lease renegotiation has delayed the project and the developer is
anxious to begin the construction build-out of our space, requiring urgency in
obtaining board approval. For more information about the project, please visit
https://www.rockwoodrising.com/.

RECOMMENDATION:
Approve Tenant Improvement the Rockwood Location, not to exceed
$165,000.

