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MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
A meeting of the Mt. Hood Community College District Board of Education will be held on July 22, 2020,
with a Regular Board Meeting at 3:00 pm held via a Zoom meeting:
Join Zoom Webinar:
https://mhcc.zoom.us/j/92429774280?pwd=NzBhVkpYTTFTRy9Jb1BtYk1pZWRoUT09

Join by Phone: 1-253-215-8782 (Seattle)
Webinar ID: 924 2977 4280
Password: 534648

AGENDA
SESSION 1010

3:00 pm
1.0
CALL TO ORDER / DECLARATION OF A QUORUM

Diane McKeel

2.0

ELECTION OF OFFICERS
2.1
Election of Board Chair for 2020-2021
2.2
Election of Board Vice-Chair for 2020-2021

Diane McKeel
Board Chair

3.0

APPROVAL OF AGENDA
3.1
Approval of Agenda

Board Chair

4.0

PUBLIC INPUT
Persons wishing to provide public comment can sign up by using the “Hand Raise” feature
available at the bottom of the Zoom platform screen. Please clearly state your full name for
the public record and limit comments to three minutes per speaker. Persons who wish to
provide written comments can email them to Laurie.Popp@mhcc.edu, and they will be
included in the official record for this meeting.

5.0

REPORTS
5.1
Correspondence
5.2
Division Reports – 4th Quarter (April – June)

5.3
5.4
5.5
6.0

MHCC Foundation Annual Report
COVID-19 Reopening Update
Title IX Update

BUSINESS / ACTION

Lisa Skari
Jennifer DeMent
John Hamblin
Al McQuarters
Al Sigala
Al Sigala
Charles George
Traci Simmons
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7.0

6.1

Consent Agenda: Approvals & Information
a) Minutes – Board Work Session 1007, June 3, 2020
b) Minutes – Board Regular Session 1008, June 17, 2020
c) Monthly Personnel Report
d) Monthly Financial Report
e) Monthly Head Start Report
f) Appointment of Budget Officer for 2021-2022 Budget
g) Approval of Budget Calendar for 2021-2022 Budget

Board Chair

6.2
6.3

Board Calendar 2020-2021
New Board Policy BP-4090

Board Chair
Charles George
Corey Sippel
Candice Teague

CLOSING REPORTS
7.1
Board and Representative Comments
a) Board Members
b) ASG Representative
c) Advisory Representatives
7.2

8.0

President’s Report

ADJOURNMENT

Lisa Skari
Board Chair

The next regular board meeting is scheduled for Wednesday, August 19, 2020.
Individuals requiring accommodations due to disability should contact
Accessible Education Services at 503-491-6923 or aes@mhcc.edu
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OFFICE OF THE PRESIDENT
Lisa Skari, Ed.D
President
503-491-7211
Lisa.Skari@mhcc.edu

July 22, 2020

TO:

The Board of Education
Diane McKeel, Chair
Jim Zordich, Vice Chair
LaVerne Lewis
Annette Mattson
Diane Noriega
Kenney Polson
Andrew Speer

FROM:

Lisa Skari, EdD
President

SUBJECT:

Board Letter for July 2020

July marks the start of a new academic year, though this year feels very different from the prior
28 years. Traditionally, the campus begins implementing the new year’s plans, but this year we
find ourselves still working through what this summer, let alone this year, will entail. That said,
the faculty and staff continue to respond to needed adjustments and latest developments, all the
time keeping students at the forefront of their minds.
With the new year brings a new format for the monthly letters, with content organized into three
categories: 1) policy environment, 2) college performance, 3) recognitions/achievements. Policy
environment offers a distillation of activity at the federal, state, and local level, providing the
context by which the college must operate, while serving as a basis for potential board action in
the future. College performance provides institutional data on progress towards goals.
Recognition and achievements shares points of celebration that the college, or members of the
college community, have achieved. A list of community presentations and outreach will
conclude the report.
Policy environment
CCCERA
Senators Patty Murray (D-WA) and Minority Leader Chuck Schumer (D-IL) introduced the
Coronavirus Child Care and Education Relief Act (CCCERA), a new COVID-19 relief package
that includes $430 billion for childcare, K-12 schools, and higher education. If enacted, the bill
would provide funding that could benefit Mt. Hood Community College (MHCC) in the areas of
childcare (both those needing and providing the service); state-level relief fund to offset impacts
of COVID-19; technology and connectivity funding; and increases to TRiO, adult education and
literacy, and Perkins Career and Technical Education programs.

A key component of the bill is the Higher Education Emergency Relief Fund (HEERF). The
$132 billion investment in students and colleges provides for student aid and support to mitigate
the impacts of COVID-19 and economic downturn. The bill addresses challenges that arose from
CARES Act implementation, including barring non-Title IV students from aid. A significant
change to this proposal is a distribution formula that uses student headcount to allocate funds.
For MHCC, which has a significant proportion of part-time students, this change would increase
the portion we receive, and ensure support that is more equitable. Going forward, we should
advocate for funding formulas based on headcount, not FTE. You can find a summary of the bill
attached to this letter.
International students
The Department of Homeland Security (DHS) issued an Immigration and Customs Enforcement
(ICE) directive requiring international students take at least one in-person or hybrid class or face
deportation. This position contradicts the recent policy that allowed international students to
study online through the pandemic. MHCC signed on to a letter (via the American Council on
Education) urging the Administration to withdraw its directive, or lacking that, to have Congress
quickly pass legislation that nullifies it. In addition, the Oregon Department of Justice joined 17
other states in a lawsuit challenging the action. For MHCC, the impact of this action for fall
quarter is estimated to be about 70 students, with a direct income loss of $215,000. For the
community colleges in Oregon, the impact is about 670 students and $3.6 million in tuition and
fee revenue loss. On July 14, 2020, a judge in the Harvard-MIT case announced that the
government has totally capitulated, and parties have agreed to a resolution to rescind directives
and return to the status quo reflected in the March guidance.
Title IX
In May, the U.S. Department of Education published final regulations governing campus sexual
assault under Title IX, the law prohibiting sex discrimination at federally funded institutions.
Along with the list of changes and requirements, colleges and universities must be in compliance
with the regulations by August 14, 2020. While there exists lawsuits challenging the new rules,
MHCC is mindful of the approaching deadline. To assist the college with Title IX, MHCC has
subscribed to Oregon Community College Association’s (OCCA) Board Policy and Procedure
Program. The service provides board policy and administrative regulation samples that comply
with state and federal law, reflect best practice, and align with the accreditation standards. In
addition to the work around Title IX, over 360 samples are available for our use. As such, Laurie
Popp will align our current board policies that we reviewed last year to the new program’s
samples. We hope to have this work done over the summer.
College performance
Student success
The Higher Education Coordinating Commission has published their 2018-19 Snapshots (see
attached). When compared to last year, we saw a small decrease in students from the prior year
(623 students), with demographics of students relatively unchanged from the prior year. We did
see improvements in student outcomes, with a two percent increase in the number of students
completing a degree or certificate, or transferring to a university. In addition, median earnings
increased, to $42,088. The most significant change came in the area of affordability. Last year,
24 percent of students filing the free application for student aid (FAFSA) were unable to meet

expenses with expected resources. In 2018-19, that number had increased to 35 percent of
students experiencing a gap in resources and expenses. While that figure is alarming, it is
important to note the number of students taking out loans to make up the difference dropped
from 32 percent in 2017-18 to 24 percent in 2018-19. In addition, the average debt among
graduates dropped from $12,000 to $11,669, which is notable considering increases in tuition
and cost of living. A link to the statewide reports can be found here:
https://www.oregon.gov/highered/research/Pages/snapshots.aspx.
Enrollment
The efforts of the marketing and recruitment teams are paying off. Our number of applications
remains strong, up 50% from last year. While numbers in late spring showed application
increases in high school students, we are also now seeing surges for all ages of students. This
could be signaling the beginning of recession-level enrollments. Our summer quarter enrollment
looks good, with credit, tuition bearing numbers up four percent over last year. Our total
enrollment is down a bit, as we continue to see decreases in our basic skills programs, due to
COVID-19.
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Recognitions and achievements
A special thank you goes out to Amazon Troutdale for their recent donation to Barney’s Pantry.
Several pallets of food and hygiene products were received, and our Student Life and Civic
Engagement staff are working with students and faculty on ways to best distribute the goods.
In closing, I look forward to the start of my third year at MHCC. As I reflect on all that has
happened, despite it all, my focus remains the same. I will continue to work toward the success
of all our students and removing the barriers that impede their progress; to advance diversity,
equity and inclusion to best meet the needs of our students; and to build a solid foundation that
can withstand the whims of economics, enrollment, and state funding. I look forward to working
with you as we move MHCC into the future.

Community/Educational Presentations and Selected Outreach Activities
Jun 1
Jun 2
Jun 3
Jun 4
Jun 4
Jun 5
Jun 8
Jun 8
Jun 8
Jun 9
Jun 11
Jun 11
Jun 11
Jun 12
Jun 12
Jun 15
Jun 15
Jun 15
Jun 16
Jun 16
Jun 17
Jun 17
Jun 17
Jun 18
Jun 18

Jun 23
Jun 24
Jun 24
Jun 24
Jun 25

Meeting with Directors McKeel and Zordich (6.1, 6.4)
OCCA COVID-19 Update (1.1, 1.6, 3.1, 3.2, 4.2)
MHCC Board of Directors work session (1.1, 1.6, 3.3, 6.1, 6.2, 6.3, 6.4)
MHCC Foundation Board of Directors Finance Committee meeting (1.1, 3.5, 5.2)
Governor Brown/Greater Portland Inc. Metro Economic Response Team meeting
(2.4, 5.3, 5.4)
Meeting with Director Lewis (6.1, 6.4)
Meeting with Dr. Cook, President of Warner Pacific University, and Dr. Diaz,
Superintendent of Reynolds School District (1.2, 2.3, 5.2, 5.4)
Greater Portland Inc. (GPI) Higher Education Committee meeting (1.2, 1.4, 2.4,
5.2,5.4)
Meeting with Director Polson (6.1, 6.4)
OCCA COVID-19 Update (1.1, 1.6, 3.1, 3.2, 4.2)
Governor Brown/Greater Portland Inc. Metro Economic Response Team meeting
(2.4, 5.3, 5.4)
Meeting with Lynn Snodgrass, CEO of Greater Gresham Chamber of Commerce,
with Al McQuarters and Jennifer DeMent (1.2, 3.1, 5.4)
OPC meeting (1.1, 2.2, 3.3, 5.3, 5.4)
Portland COVID-19 Economic Impact & Intervention Task Force (2.4, 5.3, 5.4)
Warner Pacific University new president welcome/introduction (1.2, 2.3, 5.2, 5.4)
Meeting with Directors McKeel and Zordich (6.1, 6.4)
Meeting with Jim Mark, Portland Business Alliance board member emeritus (1.2,
1.4, 2.4, 5.2, 5.4)
OPC conference call with Governor Brown (1.2, 2.2, 5.3, 5.4)
OCCA COVID-19 Update (1.1, 1.6, 3.1, 3.2, 4.2)
Council for the Advancement and Support of Education (CASE) Alumni
Engagement Metrics Task Force meeting (1.5, 5.4)
Meeting with MHCC Foundation Finance Committee members, Stan Hymel,
Warner Allen, Dan Cochran, with Al Sigala (1.1, 3.5, 5.2)
Tax Supervising and Conservation Commission (TSCC) Budget Hearing (1.1, 1.6,
3.3)
MHCC Board of Education board meeting (1.1, 1.6, 3.3, 6.1, 6.2, 6.3, 6.4)
Governor Brown/Greater Portland Inc. Metro Economic Response Team Meeting
(2.4, 5.3, 5.4)
Meeting with Patrick Crane, Higher Education Coordinating Commission
(HECC), with presidents Cook, Hamann, and HECC and OCCA staff (1.1, 5.3,
5.4)
OCCA COVID-19 Update (1.1, 1.6, 3.1, 3.2, 4.2)
American Association of Community Colleges (AACC) Public Relations,
Advocacy and Advancement Commission meeting (1.5, 5.2, 5.3, 5.4)
Presentation to Rotary Club of Gresham (1.2, 1.4, 5.1, 5.2, 5.4)
OCCA Board meeting (1.2, 5.4)
Greater Gresham Chamber of Commerce Board of Directors meeting (1.2, 1.4,
2.4, 5.2, 5.4)

Jun 25
Jun 25
Jun 25
Jun 29

Jun 30

Governor Brown/Greater Portland Inc. Metro Economic Response Team meeting
(2.4, 5.3, 5.4)
Meeting with Senior Strategic Leader, Kibibi Bonner, and Director of Research
Advisory Services, Rachel Tanner, EAB (1.1, 2.1, 3.2)
MHCC Multicultural Graduation Ceremony (1.2, 1.3, 2.1)
Meeting with Mary Morningstar, Faculty and Project Director for Portland State
University’s Transition Programs for Students with Intellectual Disabilities grant
(1.1, 1.3, 2.1, 2.3, 3.4, 5.4)
OCCA COVID-19 Update (1.1, 1.6, 3.1, 3.2, 4.2)

Coronavirus Child Care and Education
Relief Act
Sponsored by Senator Patty Murray (D-WA)
As the novel coronavirus (COVID-19) continues to spread throughout the country, child care providers,
K-12 schools, and colleges are confronting enormous budget shortfalls with no end in sight. After taking
on unprecedented expenses since the beginning of the pandemic, they now face the prospect of
devastating state and local funding cuts. These cuts come at the same time as schools and child care
providers are working with public health authorities to keep children, students, and staff safe under any
reopening scenario as the pandemic continues. Significant federal investments are needed to help schools
and colleges make reopening decisions based on science, and to continue to ensure that all students
receive high-quality education and support services, whether in-person or remotely. Schools must also
prepare to address the very real issue of learning loss, particularly for students from low-income families,
students of color, first-generation college students, students with disabilities, English learners, students
experiencing homelessness, foster care youth, migrant children, and students involved with the juvenile
justice system. Schools will also need to address the social and emotional needs of students, including
helping them meet basic needs with housing, food, and health care.
To help child care providers, K-12 schools, colleges, children, students, and their families, Senator
Murray is introducing the Coronavirus Child Care and Education Relief Act. This legislation would build
on the educational investments from the CARES Act and provide almost $430 billion in funding for child
abuse and neglect prevention, child care, K-12 education, postsecondary education, and workforce
development. The bill also fixes numerous issues created by Secretary DeVos' flawed and harmful
implementation of the CARES Act that has caused unnecessary confusion for educational institutions
responding to COVID-19.
The Coronavirus Child Care and Education Relief Act would provide a total of almost $430 billion in
funding for:
The Child Care Is Essential Act. Child care was in crisis long before the COVID-19 pandemic hit, but
now we are at risk of losing nearly _half of the nation's child care supply. As workplaces begin to reopen
and working families need child care, child care providers across the country are struggling to stay in
business as they operate with significantly reduced capacity and face increased operating costs with
limited revenue. The Coronavirus Child Care and Education Relief Act includes the Child Care Is
Essential Act, a bill led by Senators Murray, Smith, Warren, Casey, and Gillibrand and co-sponsored by
30 Senate Democrats. This bill would provide $50 billion in grant funding to child care providers to
stabilize the child care sector and support providers to safely reopen and operate. Administered through
the existing Child Care and Development Block Grant (CCDBG), grants would be available to licensed,
regulated, or registered child care providers that are currently open or temporarily closed due to COVID19. Grants would enable child care providers to meet their heightened costs, backfill limited revenue due
to COVID-19, and provide tuition relief to working families. Additionally, the bill would enable child
care providers to continue to pay staff wages and benefits during periods of closure or reduced
enrollment, and to purchase necessary supplies to keep children and staff safe.
The Child Abuse Prevention and Treatment Act (CAPTA). The Coronavirus Child Care and
Education Relief Act provides $1.5 billion for child abuse prevention through the CAPTA. The bill
includes $500 million for CAPTA's State grants to provide necessary supports to child welfare workers
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during the COVID-19 pandemic to prevent, investigate, and treat child abuse and neglect, including by
purchasing personal protective equipment and other sanitation supplies. Additionally, the bill invests $1
billion in CAPTA's community-based child abuse and neglect prevention programs to provide vital
community-based supports and services to strengthen families during the pandemic. Finally, the bill
increases dedicated funding for Tribal and migrant communities to prevent child abuse and neglect.
The Education Stabilization Fund (ESF): The ESF, initially created by the CARES Act and improved
through the Coronavirus Child Care and Education Relief Act, invests $345 billion in education to
stabilize and prevent cuts to education . This funding supports the Governor's Emergency Education
Relief Fund (GEER), the Elementary and Secondary School Emergency Relief Fund (ESSERF), and the
Higher Education Emergency Relief Fund (HEERF). ESF also includes robust funding for the Bureau of
Indian Education and Tribal Colleges and Universities and outlying areas. Within the ESF, funds are
provided for the:
•

Governor's Emergency Relief Fund (GEER) . The bill provides over $33 billion to governors to
support educational programs significantly impacted by COVID-19. Governors may also use
funds to support early childhood education programs, including State pre-K programs, in order to
ensure young children continue to receive care and services during the pandemic.

•

Elementary and Secondary School Emergency Relief Fund (ESSERF). The bill makes a new
investment of $175 billion in funding to State educational agencies and school districts, allocated
based on their share of Title I-A grants for FY19 under the Elementary and Secondary Education
Act. This critical funding will help States and school districts ensure that students can keep
learning and schools can reopen when it is safe to do so, including supporting implementation of
public health protocols such as social distancing and purchasing PPE. Funds can also be used to
support and improve distance education, and address students' academic, social, and emotional
needs during the pandemic. In addition, school districts must set aside at least 20 percent of their
funds to measure and address learning loss among students due to the school closures this past
spring. The ES SERF provisions also correct issues created by Secretary DeVos' flawed
implementation of CARES:
0

0

•

Equitable Services for Students at Private Schools: The Coronavirus Child Care and
Education Relief Act overturns Secretary DeVos' incorrect interpretation of the
"equitable services" requirement and requires school districts to calculate the equitable
services set-aside based on the number of students from low-income families in private
schools.
Elimination of Secretarial Discretionary Funding: The Coronavirus Child Care and
Education Relief Act removes the discretionary set aside for the U.S. Secretary of
Education that Secretary DeVos has used to advance her school privatization agenda.

Higher Education Emergency Relief Fund (HEERF). The bill makes a new investment of
more than $132 billion to students and institutions of higher education. This critical support
would be provided both for emergency financial aid grants to students for expenses like food,
housing, child care, and technology supplies, and to colleges to confront the increased costs and
financial pressures they face during the COVID-19 pandemic and the current economic
downturn. The bill improves the formula used to distribute funds under the CARES Act by using
student headcount to allocate funds, helping to ensure community colleges that enroll more parttime students receive more equitable support. In addition, the HEERF makes critical investments
in Historically Black Colleges & Universities, Tribal Colleges, and other Minority-Serving
Institutions to ensure that funding is equitably distributed to support students of color and
students from low-income families struggling under the combined weight of systemic racism,
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health disparities from the pandemic, and widespread unemployment. The bill will correct
numerous issues created by Secretary DeVos' flawed implementation of the original HEERF,
including:
0

0

•

Overturning Secretary DeVos’ Effort to Limit Eligibility for Aid. Importantly, the bill
would overturn Secretary DeVos' cruel and unauthorized effort to bar Dreamers and
undocumented students from aid, contrary to Congressional intent, and also helps
students who are not "title IV" eligible-including those students who have not filled out
a FAFSA, are struggling academically, have a minor drug conviction, have previously
defaulted on a student loan, and those who are veterans using the GI Bill.
Targeting Funds to Institutions with Need. The bill would better target funds to
institutions and students with need, including a set-aside for colleges that were already
serving students exclusively online prior to COVID-19. The bill would stop Secretary
DeVos from providing special favors to colleges that did not need federal funds. At the
same time, it maintains important guardrails against inappropriate spending on executive
compensation, athletics, and college endowments.

State and Local Education Budgets. The ESF also protects all education investments by
enacting a strong "maintenance of effort" (MOE) requirement for both K -12 and higher
education. The bill establishes that, in return for the substantial federal investment of $345 billion
in education stabilization, states must provide an assurance they will not cut their own education
spending for three years. These provisions are essential for saving education jobs and ensuring
that costs are not passed on to students and families.

Robust Funding for the Elementary and Secondary Education Act 's Title I-A, I-C, and III
Programs and for McKinney-Vento: The Coronavirus Child Care and Education Relief Act provides
an additional $12.9 billion in K-12 funding: $11 billion to Title I, Part A which provides formula funds to
support local educational agencies and schools with higher numbers of children from low-income
families; $300 million to Title I, Part C which is the Migrant Education Program to support migrant
children and youth; $100 million to Title I, Part D which is the Neglected and Delinquent Youth program
that provides funds for educational services, transitional supports, and drop-out prevention for neglected
or delinquent youth; and $1 billion to Title III which is the English Language Acquisition Program to
support English learners. The bill also provides $500 million in funding for the Education for Homeless
Children and Youths program under McKinney-Vento that supports students experiencing homelessness.
Individuals with Disabilities Education Act (IDEA): The Coronavirus Child Care and Education
Relief Act also provides a total of almost $12 billion in funding for the Individuals with Disabilities
Education Act (IDEA). This includes $11 billion to Part B (K-12 programs), $500 million to Part C
(infant and toddler programs), and $400 million to Part B Sec. 619 (preschool programs). There is also
language included that requires the Secretary to ensure that for a state to receive any of the funding for
elementary, secondary, or early childhood in the bill, the State must assure the Secretary that full rights
are provided to children with disabilities and their families under IDEA and Section 504 of the
Rehabilitation Act.
E-Rate: Additionally, the Coronavirus Child Care and Education Relief Act includes Senator Markey's
Emergency Educational Connections Act of 2020, co-sponsored by 44 Senate Democrats, provides $4
billion to schools through Federal Communication Commission's E -Rate program. This funding would
enable schools to purchase discounted computers, tablets, hotspots, and at-home internet service for
students and educators.
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Flexibility for HBCU Endowments and Capital Financing: The bill includes provisions to increase
liquidity and cash flow at HBCUs by allowing them more flexibility to use their endowments and defer
their capital finance loans.
TRIO Programs: The bill includes $450 million for the TRIO programs. The bill provides $250 million
to boost all TRIO programs, including Educational Opportunity Centers that help unemployed and lowincome adults earn high school credentials (such as the GED) and apply for college, and Talent Search
that serves low-income, first-generation middle and high school students. The bill also includes $200
million for technology support for TRIO students.
Adult Education and Literacy: The Coronavirus Child Care and Education Relief Act provides $1
billion to increase access to adult education and literacy programs to help individuals attain the basic
skills necessary for economic self-sufficiency. $100 million is reserved for adult education and literacy
activities in correctional facilities. Funding may be used to expand the capacity of adult education
providers, including additional training in digital literacy, expansion of infrastructure to move educational
services online, and encouraging adult education providers to coordinate with the workforce development
systems.
Perkins Career and Technical Education: The bill includes $1 billion to support state grants for career
and technical education programs and activities. These additional funds shall be used to support activities
improving or expanding career and technical education programs and programs of study to adequately
respond to State and local needs as a resulting from COVID 19. These activities may include updates to
physical and digital infrastructure to deliver both in-person and virtual learning activities, as well as an
expansion of work-based learning supports for students and employers.
Community College and Industry Partnership Grants: The Coronavirus Child Care and Education
Relief Act provides $2 billion to support community colleges and consortia to develop and scale career
training programs that support high-skill, high-wage, or in-demand industry sectors and occupations.
These programs would be developed in consultation with employers to ensure that students gain the skills
and competencies necessary to meet future employment demand. Additionally, funds may be used to
provide supportive services to students enrolled in these programs. The Community College and Industry
Partnership Grants are based upon Senator Kaine and Senator Young's bipartisan ACCESS to Careers
Act. These grants build upon the Trade Adjustment Assistance for Community College Career Training
grant program, which helped support nearly 2,600 programs of study in the wake of the Great Recession.
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2018-19 Academic Year

OREGON HIGHER EDUCATION
COMMUNITY COLLEGES SNAPSHOT
Race/Ethnicity

All Students

4% Black/African American

14% Hispanic/Latinx

0.5% Native Hawaiian/Pacific Islander

24,991
Total students
(used for metrics)

AFFORDABILITY

25% for-credit Career/Technical Education

Students of color are increasingly represented
on campuses. Currently, 29% of MHCC
students identify as students of color.

--% of Native Hawaiian/Pacific Islander

Average Cost of Attendance (COA)

$19,546
$12,704
$11,937

COA

COA after public student aid

Time to Completion Increases Cost

---+

Associate degree

Completion Rates

62% of Asian American

35% of Black/African American

39% of Hispanic/Latinx

48% of Native American/Alaska Native

46%

--% of Native Hawaiian/Pacific Islander
50% of White

Retention
Rate

79%

Students
continuing
after 1st year

Bachelor’s Completion Rate

if continued to junior year

84% 1st-time/Freshmen (statewide)
64% MHCC Transfer Students

34%
of Non-1st
generation

COA Components

Federal Pell

OR Promise

OR Opportunity Grant

Institutional Aid

2,440
817

Students
Receiving Public
Grant Aid

■
■

■
■

46 53

46%
of 1st
generation

53%
of Non-1st
generation

Graduation
rates among all
students have
been slowly
increasing over
time. However,
rates can vary
greatly for
different groups.

1,936

Average
Debt Among
Graduates

$11,669

24%
Received

48% Room/board
28% Tuition/fees
8% Personal exp.
8% B ooks/supplies
8% Transportation

750

76%
Incl. students with $0 debt
Not received
Federal Loans

Loans fill the gap between costs and
resources. 24% of undergraduates
have federal loans. Graduation rates
increase with grants and decrease
with loans.

Annual Earnings
Associate degree/
Certificate

Bachelor’s degree
(statewide)

$42,088 $47,994
Median annual earnings 5 years
after graduation

Number of Students Completing/Transfer
■

1,094

■

364

■

431

Associate degrees
Career certificates
Transfers

58+1923+

of new community
college students
complete an
associate degree
or certificate,
or transfer to a
university within
4 years

suppressed

37%
of 1st
generation

COA after institutional + public aid

3.3 Years

■ 48% Female
■ 1% Not r eported

Students Receiving Financial Aid

4828++8

34% of White

Credential-Seeking

COORDINATING
COMMISSION

37 34

41% of Asian American

suppressed

■ 51% Male

40% Non-Credit

Unable to Meet Expenses with Expected Resources

28% of Native American/Alaska Native

OUTCOMES

■ 5% unknown

2% for-credit Developmental Education

39% of Hispanic/Latinx

35%

HIGHER
EDUCATION

33% for-credit Lower Division Collegiate

25% Unknown

32% of Black/African American

of students were
unable to meet
expenses with
expected resources:
family contributions,
student earnings,
and grant aid

■ 16% <18

Gender

Primary Area of Instruction

46% White

FAFSA Filers

$

■ 27% 18-24

10033252100+ 40+

3% Multi-race

2% 46% 40% 12%
69%
14% 17%
Non-1st 1st gen. 45+ 1-44 Non- High1st
credit school
unknown
gen. gen.

■ 53% 25+

5327+165 51+48+1

0.8% Native American/Alaska Native

Age

7+
1

6% Asian American

Annual
Credit Load

1st-Generation
Status

61004+14100+ 1+11003+46100+ 411003239100+ 280100+ 34+ 100623510039+48100050+ 84+64

ENROLLMENT

Mt. Hood Community College

For institution snapshots, visit www.oregon.gov/highered/research/Pages/snapshots.aspx. See back of this document for data notes
and definitions. Created by HECC Office of Research and Data in April 2018. Data in this version published 07/03/20.
Suggested citation: Oregon Higher Education Coordinating Commission. (2020). Statewide Higher Education Snapshots. Salem: Oregon.

OREGON HIGHER EDUCATION STATEWIDE SHAPSHOTS: Definitions
HECC Office of Research and Data (Data are from academic year 2018-19 except where noted)
ENROLLMENT
Total Students Enrolled

The count of Total Students on the statewide snapshot includes all students at all postsecondary institutions in Oregon: Oregon resident,
nonresident, graduate, undergraduate, and nonadmitted (e.g., high school students) students. Institutions include all public community colleges/
universities, and most private degree-granting/private career schools. The number of Students in Public Institutions includes all students at 17
community colleges and 7 public universities. We estimate an unduplicated total count of students attending more than one public institution in
2018-19. The number of Oregon Undergraduates includes Oregon resident admitted and nonadmitted undergraduate students at public universities
and all students in community colleges who were enrolled at any point in the summer to spring academic year.

Other Enrollment Data

Except for Primary Area of Instruction, all other university enrollment data refer to Oregon resident admitted and nonadmitted undergraduate
students. Community college enrollment data refer to all students, including those enrolled in non-credit courses. Both sectors include high school
students enrolled in dual credit/accelerated learning.

Race/Ethnicity,
Credit Load, Age, Gender

For universities, includes Oregon resident undergraduate students and high school students enrolled in dual-credit/accelerated learning courses. For
community colleges, this includes all students. Race/ethnicity, age, and gender are self-reported. For gender, “not reported” includes other options
available at some schools.

Primary Area of Instruction

For university students, shows Oregon resident, undergraduate and graduate students, whether admitted or nonadmitted, and includes high school
students in dual-credit/accelerated learning; measure based on admission criteria. For community college students, shows the percentage of
students whose primary area of instruction is Lower Division Collegiate (LDC), Career/Technical Education (CTE), Developmental Education (Dev.
Ed.), or non-credit courses. This is the category in which the largest share of a student’s credits lies. Students in the non-credit group are enrolled
only in non-credit courses, including non-credit LDC, CTE, Dev. and Adult Continuing Education, Personal Enrichment, and other types.

1st-Generation Status

Includes only students who completed a Free Application for Federal Student Aid (FAFSA) or Oregon Student Aid Application (ORSAA). A 1stgeneration student is one who reported no parents completed education beyond high school or its equivalent. If one parent in a two-parent
household earned a certificate or associate degree/bachelor’s degree, the student is not considered 1st-generation.

Non-1st-Generation Status

A student who completed a FAFSA/ORSAA and reported at least one parent earned a certificate, associate degree, or bachelor’s degree.

Annual Credit Load

Students attempting 45+ credits (minimum needed to complete an associate degree in 2 years or a bachelor’s degree in 4 years), 1-44 credits, and
0 credits annually. High school students enrolled in college courses generally attempt 1-44 credits annually. Metric revised in 2019.

AFFORDABILITY
Affordability Data

All data in this section (except for institutional aid) refer only to resident, undergraduate students who filed a FAFSA/ORSAA. Students who did not file
a FAFSA/ORSAA may include those from high-income and those from low-income families.

Unable to Meet Expenses
with Expected Resources

Students for whom total cost of attendance exceeds the sum of their federal expected family contribution (EFC), public grant aid, and own earnings.
Earnings estimated as 90% of minimum wage for 15 hours per week for 48 weeks (Oregon Opportunity Grant formula). Metric revised in 2019.

Race/Ethnicity

The percentage unable to meet expenses with expected resources for those with more than one racial/ethnic group is 37% and for those not
reporting a racial/ethnic group, 47%.

Cost of Attendance (COA)

Institutional reports of standard student budgets for tuition/fees, books/supplies, room/board, personal expenses, transportation, and other costs.

1st-Generation Status

Percentage of 1st-generation students unable to meet college expenses with expected resources and of non-1st-generation students unable to meet
college expenses with expected resources. For definition of 1st-generation status, see Enrollment section above.

Students Receiving Financial
Aid

Data on Pell grants, Oregon Opportunity grants (OOG), and Oregon Promise grants are available only for those who filed a FAFSA/ORSAA. Measure
shows the number of students receiving a grant in 2018-19. Institutional aid data reflect all resident undergraduates, regardless of a FAFSA/ORSAA.

Students Receiving Public
Grant Aid

For universities, shows the percentage of admitted resident undergraduates who received a Pell/OOG. For community colleges, shows the percentage
of CTE, LDC, Dev. Ed. students who received a Pell/OOG/Oregon Promise grant.

Federal Loan Debt

Federal loan debt for graduates includes those with $0 of federal loans. Percentage of undergraduates with federal loans includes Oregon residents
and nonresidents. Both measures from IPEDS at https://collegescorecard.ed.gov/data/. Metric revised in 2019.

COA after Public Student Aid

Shows the average cost of attendance for students who receive public aid. Subtracts average public aid (sum of total Pell, OOG, and Oregon Promise
disbursements to the institution, divided by total number of students receiving aid) from the total cost of attendance.

Max. Pell grant = $6,095

Max. OR Opportunity grant = $3,200 (university)

Max. OR Promise grant = $1,000 - $3,687

$2,600 (community college)
COA after Inst. and Public Aid

The cost of attendance after subtracting the average amount of public aid and institutional aid (as reported by the institutions) provided to students.

Time to Completion

For 2018-19 first-time graduates, shows median time between first for-credit community college enrollment in LDC/CTE/Dev.Ed. after high school
and earning an associate degree or between university admission and earning a bachelor’s degree. Excludes students who earn an associate degree
during high school.

OUTCOMES
Completion Rates

University completion rates show the percentage of resident, first-time, full-time freshmen in the fall 2013 cohort who earn a bachelor’s degree within
6 years at any of the public universities. Community college completion rates show the percentage of students who earned an associate degree or
career certificate or who transferred to any 4-year university nationwide, among students who were new to the institution in fall 2014, were not
enrolled in dual credit/accelerated learning, and earned at least 18 quarter credits over 2 years or earned an award requiring fewer than 18 credits.
This cohort reflects the degree-seeking cohort of the Voluntary Framework of Accountability (VFA) but with 4-year outcomes.

Race/Ethnicity

The completion rate for those with more than one racial/ethnic group is 55% and for those not reporting a racial/ethnic group, 12%.

Bachelor’s Completion if
continued to junior year

This measure shows the graduation rate for students who are about half-way through a bachelor’s degree. It compares first-time freshmen who
continue into a third year and who graduate within 6 years of admission to the university with transfer students from any Oregon community college
who transfer with at least 90 credits accepted and then graduate within 4 years of admission to the university as a transfer student.

Retention Rate

For university students, shows the percentage of first-time, full-time freshmen in fall 2017 who enrolled in fall 2018. For community college students,
shows the percentage of new, credential-seeking students in fall 2017 who were enrolled in fall 2018 or received an award before or during fall 2018.
This includes students who were new to the institution in summer or fall 2017, not enrolled in dual-credit courses after the spring of 2017 (a proxy for
high school graduates), and earned at least 18 credits or earned an award by the end of 2 years (the VFA degree-seeking cohort).

1st-Generation Status

Shows the completion rate for 1st-generation students and the comparable completion rate for non-1st-generation students. For definition of 1st-generation status, see Enrollment section above.

Annual Earnings

Earnings outcomes come from the Oregon Employment Department and include students employed in Oregon in 2018-19, 5 years after completion in
2012-13. Includes all certificate, associate and bachelor’s degree recipients whether or not they completed additional degrees.

Number of Students
Completing/Transferring

Shows students completing a degree/certificate at an Oregon community college or public university during the 2018-19 academic year. Transfer
students are those admitted to a public university as a transfer student from any Oregon community college and may also have earned an associate
degree or certificate. In the degree and certificate totals, students earning more than one degree or certificate are counted once, in the highest award
group. Metric revised in 2019.

General notes

Percentages may not sum to 100 due to rounding. To protect confidentiality, data are suppressed for measures containing fewer than 10 students.
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ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: July 22, 2020
ITEM TITLE: 6.1a
CONTACT PERSON: Laurie Popp, Executive Assistant to the Board of Education
SUBJECT: APPROVAL OF MINUTES – June 3, 2020
Session 1007
A meeting of the Mt. Hood Community College District Board of Education was held on June 3, 2020
with a Board Work Session at 6:00 pm held via a Zoom meeting.
1.0
CALL TO ORDER
Members present: Diane McKeel, board chair, Jim Zordich, board vice chair, Annette Mattson,
Andrew Speer, Kenney Polson, Diane Noriega
Additional Attendees: Dr. Lisa Skari, president, John Hamblin, executive dean of Student
Development
Diane McKeel, board chair, called the board work session to order at 6:07 p.m.
2.0

BUSINESS

2.1
Message about George Floyd and Racial Violence
Dr. Skari shared that a statement had been sent to the campus community regarding George Floyd
and racial violence and inquired if the board would like to develop a board statement about the
matter. There was a discussion on how to address it and a draft statement was distributed for
review. There was agreement on the importance of having actionable steps included in the
statement to make it more tangible. Board members shared their experiences with racism and that
the board statement should be visual and actionable. Polson referred to information from a
presentation he provided on diversity, equity, and inclusion at a previous board meeting. Several
suggestions were made to incorporate into the draft statement, including the suggestion to reflect
that this is about more than the three individuals listed in the statement and that it has been a longterm issue. There was a request to review and incorporate some of the ACCT action steps into the
board statement, and that it should reflect an institutional effort and not just efforts by the DEI
Office. Dr. Skari indicated she would work with Traci Simmons, director of Diversity, Equity and
Inclusion, to incorporate the suggestions and recommendations into the board statement, and would
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contact LaVerne Lewis to get her comments for the statement. The revised board statement will be
sent to Kenney Polson and Diane Noriega for a review and final edits. The goal will be to have the
board statement ready for board approval at the board meeting on June 17, 2020.
2.2
President’s Goals for 2020-2021
Dr. Skari presented the draft president’s goals for 2020-2021 as follows:
1. Manage institutional realities associated with COVID-19.
2. Develop institutional framework and criteria to ensure management practices and internal
operations reflect the college’s commitment to diversity, equity and inclusion.
3. Create a multi-year implementation of college-wide communication processes to deliver
timely and relevant information to all stakeholders.
There was a discussion about the draft president’s goals and Dr. Skari answered questions and
provided added information and details about the goals. Once the main goals are finalized and
approved, Dr. Skari will provide specific key action steps and timelines for accomplishing the goals to
board members for further discussion at the board retreat this summer.
2.3
Board Self-Evaluation
Dr. Skari shared that the board self-evaluation for 2019-2020 has been incorporated into an online
survey in SurveyMonkey. An email will be sent to board members with a link to complete the survey.
The results will be discussed at the board retreat.
2.4
Board Retreat in July
The board discussed possible dates for a summer board retreat in July or August. There was a
suggestion to have the retreat held after the new board leadership has been selected at the July
board meeting, and to wait until later in the summer when the board retreat can be held in-person
rather than by Zoom. There was a discussion on the option to meet indoors or outdoors depending
on what stage of reopening Multnomah County will be in at that time. A Doodle poll will be sent to
board members to explore dates options for the board retreat.
Dr. Skari shared that Traci Simmons is planning a four-session training for board members on Equity
Minded Leadership to be held during board work sessions beginning in July through December.
There was a suggestion for the work sessions and board retreats to provide an opportunity for board
members to prepare proactively by posing questions in advance so they come prepared to share their
thoughts on various topics. Another suggestion was to spend time at the end of the board retreat to
walk through the discussions and determine what the action steps are. Some suggested topics for
discussion at the board retreat were:
•
•
•

Develop several board goals
Examine how the board uses time during work sessions and board meetings. Is it how the
board wants to spend their time?
Discuss the DEI topic and create action steps
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•
•
•
•
•

Issue of fiduciary responsibility – capitalize on asset analysis and redistribution of assets for
the betterment of the college
Bond – what do we need to do for a bond? Do we want to do something else?
Additional revenue sources
Capital bond project
Developing policy. What areas of policy and what topics for making a policy change?

2.5
Board Calendar 2020-2021
A draft board calendar of meeting dates for the 2020-2021 academic year was distributed to board
members for review. The board calendar will be approved at the July board meeting.
NOTE: Commencement
John Hamblin shared that students were sent a survey regarding the commencement options this
year to see what they wanted, and the number one response was to have a virtual commencement
ceremony to acknowledge their accomplishments. Hamblin is working with his team to prepare a prerecorded video commencement ceremony that will be posted online. Board members are invited to
submit a 15-30 second video clip to share their congratulations for the students if desired. Hamblin
provided a brief overview of the video submission requirements and will follow up with instructions
on how to submit the video clip.
3.0
ADJOURNMENT
McKeel adjourned the board work session at 7:16m.

Clerk

Board Chair

Minutes recorded by Laurie Popp, Executive Assistant to the Board of Education.
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ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: July 22, 2020
ITEM TITLE: 6.1b
CONTACT PERSON: Laurie Popp, Executive Assistant to the Board of Education
SUBJECT: APPROVAL OF MINUTES – June 17, 2020
Session 1008
A meeting of the Mt. Hood Community College District Board of Education was held on June 17, 2020,
with a TSCC Budget Hearing at 5:30 pm, and a Regular Board Meeting at 6:30 pm, both held via a
Zoom meeting.
1.0

TAX SUPERVISING & CONSERVATION COMMISSION (TSCC) HEARING –
Public hearing regarding the 2020-2021 MHCCD Budget

2.0
CALL TO ORDER / DECLARATION OF A QUORUM
Members present: Diane McKeel, board chair, Jim Zordich, board vice chair, Annette Mattson,
Andrew Speer, LaVerne Lewis, Kenney Polson, Diane Noriega
Additional Attendees: Dr. Lisa Skari, president, Jennifer DeMent, chief operations officer, Traci
Simmons, director of Diversity, Equity and Inclusion, Ben Rowe, director of Financial & Auxiliary
Services, Al McQuarters, vice president of Instruction
McKeel called the board meeting to order at 6:30 p.m. and declared a quorum was present.
2.1
Approval of Agenda
Zordich motioned to approve the agenda. Mattson seconded the motion and it passed unanimously.
3.0
PUBLIC INPUT
There was no public input.
4.0

REPORTS

4.1
Correspondence
There was no correspondence.
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4.2
MHCC Board: Equity-Minded Leadership
Traci Simmons shared she recently had the pleasure of meeting individually with all board members
and discussed aligning the work of the college around advancing diversity, equity, and inclusion (DEI).
She provided a presentation titled Laying the Groundwork: DEI Facilitation and shared the plans to
build a foundation and shared understanding of DEI at the college. The goals of DEI facilitation with
the board are:
•
•
•
•

To bring the Board of Education in alignment with the President’s Cabinet to develop a shared
vision for the direction of the College as it relates to diversity, equity, and inclusion.
To bring the College into compliance with HB 2864, starting with the highest level of
leadership, with regard to institutionalizing “Cultural Competency”.
To develop a shared understanding of how to advance diversity, equity, and inclusion, how to
implement strategies, and assess outcomes.
To adopt an equity lens and employ that equity lens for the purpose of equity-minded
decision-making.

Simmons provided an overview of the training materials and additional resources for the DEI training,
and responded to questions from board members regarding the training. She stated there will be
four training sessions, with the first session scheduled on July 15, 2020, and the remaining three
sessions scheduled during board work sessions in September thru December. A copy of the
PowerPoint presentation is attached to the minutes.
5.0

BUSINESS / ACTION
5.1

Consent Agenda: Approvals & Information
a) Minutes – Board Work Session 1005, May 6, 2020
b) Minutes – Board Regular Session 1006, May 20, 2020
c) Monthly Personnel Report
d) Monthly Financial Report
e) Monthly Head Start Report
f) Acceptance/Expenditure of Projects Funded in Whole or Partially by NonDistrict Funds
g) Approval to Utilize Goods and/or Services Contracts in Excess of $150,000
h) Consideration of Additional Fee Adjustments
i) Resolution to Transfer Budgeted Appropriations

Speer motioned to approve the consent agenda. Polson seconded the motion and it passed
unanimously.
5.2
Board Statement on Advancing Diversity, Equity and Inclusion
LaVerne Lewis read the following board statement on advancing diversity, equity and inclusion at Mt.
Hood Community College (MHCC) into the public record:
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The MHCC Board of Education affirms Black Lives Matter, stands with the victims of the recent tragic
deaths of George Floyd, Ahmaud Arbery, and Breonna Taylor, the latest victims of a long history of
violence towards people of color in this country, and commits itself to do the work necessary to end this
centuries-long cycle in our country of systemic oppression, violence, and anti-Black racism. The board
echoes President Skari, and we assert that racism and bigotry have no place at Mt. Hood Community
College (MHCC). Mt. Hood is a place where all community members are welcomed to be part of our
learning community. We acknowledge that the institution has significant work to do to advance diversity,
equity, and inclusion, a central goal of the college’s strategic plan. While many organizations are releasing
statements, the MHCC Board has decided to instead release an action plan.
The MHCC Board adopts the Association of Community College Trustees (ACCT) framework for embracing
an equity agenda, and will create action plans for an equity-minded board and institution, monitor and
evaluate college progress on equity goals, and annually evaluate board leadership, effectiveness and
continuous improvement on diversity, equity & inclusion goals.
Beginning this month, facilitation of professional learning around privilege, power, and difference will start
with all members of the President’s Cabinet. In July, the Board of Education will also undergo a similar
professional learning series, but focused on higher-level leadership appropriate for the board. This
facilitation will lead to action planning by all unit leaders to create a cogent college equity plan. This will
be led and guided by our Director of Diversity, Equity, and Inclusion, who joined the college in February,
but it will be expected that every member of our MHCC community will do the work of examining and
acknowledging our implicit biases, of speaking out and becoming intolerant of racism, and enduring the
many uncomfortable changes and moments that will be necessary to achieve the end of this systemic
problem. To this end, our goal is that the board’s professional learning will lead to a shared understanding
for equity in decision-making, as the board has a critical role in making decisions for the college.
The board, in partnership with the president, endorse the recommendations and counsel of the director of
Diversity, Equity, and Inclusion, who has determined five broad areas of action needed to advancing
diversity, equity, and inclusion (DEI):
1. Leadership through adoption of a college wide equity lens linked to the college mission.
2. Review of Human Resources policy and practice to assess barriers to building a diverse and
inclusive college.
3. Focus on equity-minded instructional practice.
4. Use quantitative and qualitative data to assess impact of DEI strategies and DEI goal attainment.
5. Amplification of student and community voices to be responsive and center their needs, specifically
our students and communities of color.
Implementing these points will not happen overnight, and it is important that we take our time with this
work, do it well, and revisit the plan often and throughout all we do. We will remain committed and
steadfast to driving out implicit biases and procedures and systems that help keep racism and bigotry in
place. As we go through this process, we also commit to providing regular updates and insight on our
process. Together, we will continue to strive to a better, more equitable, diverse and inclusive future for
MHCC and our communities.
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Speer motioned to approve the board statement on advancing diversity, equity and inclusion.
Noriega seconded the motion and it passed unanimously.
5.3
Resolution to Adopt and Make Appropriations of the 2020 – 2021 Budget
Jennifer DeMent introduced Ben Rowe who provided a brief overview summary of the 2020 – 2021
general fund budget. He stated the general fund total is at $80,029,086, and highlighted the changes
from the approved budget. The general fund is listed by departments and reflects adjustments in
Instruction and Support, Administrative Services, and Student Services, which provided an increase in
the contingency and fund balance in the amount of $53,541.
Jennifer DeMent shared that due to current circumstances with the COVID pandemic, there is some
volatility regarding the budget due to information that is unknown at this time. She provided an
overview of the approved budget with the information that is known, which includes contractual
personnel obligations and steps and cost of living adjustments for management and confidential
employees, state support funding at legislatively approved level for the biennium, and tuition and fee
revenue with board approved increase at current year pre-COVID enrollment levels. What is unknown
at this time is how much the state support will be reduced, whether the reductions will occur in the
2020 – 2021 budget year or be pushed out into the 2021 – 2023 biennium, and what our enrollments
will look like for summer, fall and beyond. They are currently working on developed and shared
guiding principles and values, a phased approach, savings to date, and planning for multiple
scenarios. DeMent shared the impact of several scenarios on budget reserves, and responded to
questions about the budget. A copy of the budget presentation will be sent to all board members
and is attached to the minutes.
Zordich motioned to approve the resolution to adopt and make appropriations of the 2020 – 2021
budget. Mattson seconded the motion and it passed unanimously.
5.4
Resolution Imposing and Categorizing Taxes
Jennifer DeMent provided a brief overview of the resolution for imposing and categorizing taxes for
the adopted budget for 2020 – 2021 at the rate of $0.4917/$1,000 of assessed value of all taxable
property within the district.
Zordich motioned to approve the resolution imposing and categorizing taxes. Speer seconded the
motion and it passed unanimously.
5.5
Academic Calendar 2021 – 2022
Al McQuarters provided a brief overview of the 2021 – 2022 academic calendar for board approval.
The calendar resembles the current academic calendar, which include three in-service days before
the start of fall term, and it aligns with K-12 for start dates of each term and spring break.
Speer motioned to approve the academic calendar for 2021 – 2022. Zordich seconded the motion
and it passed unanimously.

~
MT HOOD

COMM U N IT Y COLLEGE

5.6
President’s Goals 2020 – 2021
Dr. Skari presented her goals for 2020 – 2021 as follows:
1. Manage institutional realities associated with COVID-19.
2. Develop institutional framework and criteria to ensure management practices and internal
operations reflect the college’s commitment to diversity, equity and inclusion.
3. Create a multi-year implementation of college-wide communication processes to deliver
timely and relevant information to all stakeholders.
Dr. Skari responded to a question about the goals, and stated she will be providing a detailed plan of
specific action steps and timelines to board members.
Polson motioned to approve the president’s goals for 2020 – 2021. Lewis seconded the motion and it
passed unanimously.
6.0

CLOSING REPORTS

6.1
a) Board Members
Annette Mattson – she stated the OCCA had their last meeting of the fiscal year in May and
referenced the OCCA election results. They are planning a retreat in August to review the priorities
they set last year, and will have a special meeting next week. She represents OCCA ex-officio to OSBA
and is planning to attend a meeting on Sat. June 20, and will follow up with a copy of the report for
our board members. She attended the COVID 19 briefings, East Portland Chamber Committee
meeting on May 26, two forums on June 10 and June 17, and Mayor Wheeler’s Economic Recovery
Task Force meeting. She attended the Outstanding Support Staff awards, Retirement Recognition,
and Staff Service Awards. She attended the OCCA Executive Committee meeting on June 3, and the
OCCA Legislative Committee meeting.
Andrew Speer – he attended the faculty awards event and other MHCC award events. He shared the
faculty awards were very impactful this year and he enjoyed the statements provided by division
heads, which was very heartwarming and meaningful.
LaVerne Lewis – she attended the Gresham protest, which had a lot of support from the Gresham
Police Dept. assisting with traffic control. It was a great turnout with many East County elected
officials attending and good community support. She attended Chris Gorsek’s Saturday Town Hall
meeting. She enjoyed attending the MHCC award events and participating in the selection process.
Kenney Polson – he attended the faculty awards event and especially enjoyed the presentation. He
attended a candidate kick-off event.
Diane Noriega – she enjoyed attending the faculty and staff award events and seeing the recognition
of faculty and staff for all their great work for students. The Gresham Rotary Club awarded
scholarships to two students from the Center for Advanced Learning (CAL) and Noriega provided a
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brief summary about each recipient. She stated there were six or seven other outstanding recipients
who will attend MHCC in the fall to complete their programs.
Jim Zordich – he shared his interest in running for board chair for the next academic year, and stated
his prime goal would be to stabilize the college’s financial future.
Diane McKeel – she attended the faculty and staff awards events, and enjoyed the historical
perspective shared on the staff service awards presentation. She serves on the Metro 20-40 Planning
and Development Grants Committee and attended a meeting to review grant applications.
b) ASG Representative
Collin-Kazu Lewis, ASG president – he announced the new ASG president will be Lilybelle Moir and
read a prepared statement to introduce her to the board. Moir plans to attend the board meeting on
July 22. He shared they are working on filling the ASG vice president and other remaining ASG
positions for the next academic year. He thanked the board for all their support this year. Board
members extended their appreciation for his leadership and service as ASG president to MHCC.
c) Advisory Representatives
Jeanna Hunt (FTFA) – did not attend meeting.
Kim Sharer (CEA) – did not attend meeting.
Marilyn Pitts (PTFA) – did not have a report.
6.2
President’s Report
Dr. Skari shared her President’s Report as follows:
This is the last board meeting of the 2019-2020 academic year, so I want to thank Collin-Kazu Lewis
and ASG for your amazing leadership this year. I have been continually impressed with your
professionalism, thoughtfulness, and the work your team has done. To the board, I thank you for
standing with me and working through the challenges that face the college and doing it together. I
could not have done it without you. Lastly, I want to thank my Presidents Cabinet. There has been a
lot that has happened this year, and one of the beautiful things that has come out of COVID is seeing
how the team really pulled together and supported one another, and we worked through this
together. I would like to extend my compliments and appreciation to them as well. What could have
been a challenging and difficult year turned out to be one of both personal and professional growth,
but also solidified the foundation of the institution going forward. So I sit here with a sigh of relief, a
little trepidation, and a big dose of excitement for what is to come.
Mt. Hood Community College took on COVID-19 with all its uncertainty and surprises, and continued
to serve students and support colleagues, albeit in totally different ways than we ever did in the past.
Next Saturday at our virtual commencement, over 1,500 students will receive degrees and diplomas. It
will not have the same fanfare as in years past, but I hope that you all will be able to tune in and enjoy
that. At the same time, as we look to summer and fall, we have to sort out how we return to campus,
how do we offer classes, how we serve students, but most of all, how we keep people safe and how do
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we keep them healthy? Not knowing what COVID will do next leaves us not sure of when it will be safe
for us to return to many of the things that we used to do. And not knowing what the legislature will
do, leaves us cautiously planning for the future where we can quickly pivot financially if needed. The
next biennium is even more certain, and unfortunately, that news is not good.
So why, you might wonder, with all of this am I excited? Because we have so much opportunity to
capitalize on. Tonight we passed a budget, and a budget that does not rely on reserves. That is a
pretty big accomplishment and positions us well for the future. In addition, we have an amazing
group of volunteers who spend their time, energy, and passion supporting the work of every student,
staff, faculty and administrator on this campus. The Mt. Hood Community College Foundation is
pretty much a silent partner, but they make magic happen. This year, when COVID killed the in-person
auction, they shifted gears and hosted the online auction and it brought in over $150,000 in support of
students. In addition, the foundation received three planned gifts this year, totaling nearly $850,000.
So right there, that is over a million dollars raised by the foundation this year. How does this support
the college? Over $200,000 went to support programs like Barney’s Pantry, student emergency
support fund, and the Computer Information Systems program. Another $475,000 went to students in
the form of scholarships. On a side story, speaking of scholarships, each year the Mt. Hood
Community College Foundation Board names a scholarship in recognition of a person or persons. This
year, in recognition for all the amazing work done through COVID, the Mt. Hood Community College
Foundation named the scholarship in honor of the faculty and staff of Mt. Hood Community College.
We could not do what we do without the support of the foundation, and I wanted to take this
opportunity to publically thank them tonight for everything they do.
Lastly, what I am probably most excited about is the bold step the board took tonight. It is easy to say
you stand up for something and that you believe in something, but to publicly make a statement
about what you will do and be accountable for, that is leadership. I am so excited to see how together,
Mt. Hood Community College moves forward in a way that challenges the constructs of our
traditionally racist institution, and re-creates a college where students learn and thrive in a space
unbound by bias, oppression and discrimination. So I thank you all so much for an interesting year but
also for an amazing future.
7.0
ADJOURNMENT
Zordich motioned to adjourn. Speer seconded the motion and it passed unanimously. The meeting
was adjourned at 7:54 p.m.

Clerk

Board Chair

Minutes recorded by Laurie Popp, Executive Assistant to the Board of Education.
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Laying the Foundation:
Board of Education DEI Work
Presented by: Traci Simmons

DEI Facilitation Goals
● To bring the Board of Education in alignment with the President’s
Cabinet to develop a shared vision for the direction of the college as it
relates to diversity, equity, and inclusion

● To bring the college into compliance with HB 2864, starting with the
highest level of leadership, with regard to institutionalizing “Cultural
Competency”

● To develop a shared understanding of how to advance, diversity, equity,
and inclusion, how to implement strategies, and assess outcomes

● To adopt an equity lens and employ that equity lens for the purpose of
equity-minded decision-making

DEI Facilitation Context
● We will be using the book Privilege, Power, and Difference by
Allan Johnson to examine and explore the institution and our
role within, giving deep consideration for historical and
contemporaneous challenges to advancing DEI

● We will bring in additional material from Bobbie Harro (2008) to
examine the ways in which the status quo is perpetuated, and
Rita Kohli (2008) to explore Critical Race Theory as applied to
education

DEI Facilitation Context
● We will add to our knowledge base through exploration of the
HECC Equity Lens, Critical Race Theory literature and
application, and other tools to interrogate ways the board can
hold the President and the institution accountable for advancing
DEI
● We will explore how MHCC interacts with other systems and
responds to its constituents to serve the larger mission of
community colleges: individual educational goal attainment and
community economic development with a critical eye to outcome
and opportunity gaps

DEI Facilitation Dates
Session I: July 15th from 3-6pm, Unpacking Privilege, Power, and
Difference Chapters 1-4
Session II: September 2nd Board Work Session, Unpacking
Privilege, Power, and Difference Chapters 5-9
Session III: October 7th, Board Work Session: Critical Race Theory
Session IV: December 2nd, Board Work Session: Critical Race
Theory in Decision-Making

Questions??? Concerns???
Contact:
Traci Simmons
Director of Diversity, Equity, and Inclusion
Mt. Hood Community College
503-491-7009

2020/2021 Approved Budget
For Adoption by the Board
June 2020

Budget Overview
(General Fund)

Budget Overview
(General Fund)

Changes from Approved

What We Know
Approved Budget includes:
• Contractual personnel obligations and steps and cost of living
adjustments for management & confidential employees
• State support funding at legislatively approved level
• Tuition and fee revenue with board approved increase at current
year, pre-COVID enrollment levels
June State Economic Forecast indicates significant revenue shortfalls for
the current biennium and into future biennium

What We Don’t Know
• How much our state support will be reduced
• Whether state support reductions will occur in 2020/2021 or be
pushed out to 2021/2023 biennium
• What our enrollments will look like for Summer, Fall and beyond

Large Amount of Uncertainty Around 78% of
Projected Revenues
2020/2021 APPROVED BUDGET RESOURCES

Tuition &
Fees, 33%

Property
Taxes, 20%

Investment
Income/Other
, 2%
State Support,
45%

What We Are Working On
• Developed & shared guiding principles and values
• Phased approach
• Savings to date
• Planning for multiple scenarios

Impact of Scenarios on Reserves
Reserves
$9,000,000
$8,000,000
$7,000,000

$8,180,000
$7,557,000
$6,210,000

$6,000,000

$5,160,000

$5,000,000

$3,960,000

$4,000,000

$3,240,000

$3,000,000

$2,440,000

$2,000,000
$1,000,000

$530,000

$Approved
20/21
Budget

(4%) CCSF

Balance 7/1/2020

$1,250,000

(8.5%) CCSF (4%) CCSF; (8.5%) CCSF; (4%) CCSF; (8.5%) CCSF;
(8%)
(8%)
(8%)
(5%)
(5%)
Enrollment
Enrollment Enrollment Enrollment Enrollment

Balance 6/30/2021

Board Target

Board Minimum

Questions?

ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: July 22, 2020
ITEM TITLE: 6.1c
CONTACT PERSON: Travis Brown, Director of Human Resources
SUBJECT: MONTHLY PERSONNEL REPORT
NEW EMPLOYEES:
Name

Position

Department

Hire Date

Name

Position

Department

Effective Date

SEPARATIONS:
Name

Position

Bargsten, Krista Ann

PT Instructor

Community Ed

6/23/2020

TRANSFERS/CHANGE IN STATUS:

McCord, Malcolm
McQueen, Sheila

Terrill, Dorothy I
Sleight, Melinda R
Fritts-Penniman, Allison
Esterman, Jonathan F
Butler, Genevieve
Roderick, Aidan Nicole
Martinez Gaona, Aimee I
Durshpek, Yaroslav P
Pinkney, Paul Timothy
Guerin, Kathleen L
Hall, Jarvez D
Ghaly, Rozet Samer
Jannsen, Joni M
Mysliviec, Paige Taylor
Boling, Michelle E

PT Instructor
Career Coach

Teacher
Teacher
Instructor
Guest Services
Game Management
Game Management
Head Start
PT Site Supervisor
Game Management
PT Instructor
Dir, East Metro STEAM
Classroom Aide
PT Instructor
EMSP Communication Asst
PT Instructor

Human Development
Worksource

Department

Head Start
Head Start
Science
Campus Store
Assigned Athletics
Assigned Athletics
Head Start
Athletics
Assigned Athletics
Dental Hygiene
Maywood Operations
Head Start
Mathematics
STEM HUB
Health & Fitness

6/15/2020
6/30/2020

Term Date

6/5/2020
6/5/2020
6/15/2020
6/22/2020
6/24/2020
6/24/2020
6/24/2020
6/24/2020
6/24/2020
6/26/2020
6/30/2020
6/30/2020
6/30/2020
6/30/2020
6/30/2020

Conrad, Julia J
Leuenhagen, Bradley M
Rutledge, Sarah Kay
Bangerter, Dianne S
Lostheart-Hale, Benjamin M
Camp, Kathleen Cecilia
Najdek, Dena H_S

PT Instructor
Field Assistant
Field Assistant
PT Aquatics
Youth Engagement Coord
Camp Counselor/Field Asst
Testing Clerk

Health & Fitness
Health/Phys Ed
Health/Phys Ed
Aquatics
STEM HUB
Athletics
Testing Services

6/30/2020
6/30/2020
6/30/2020
6/30/2020
6/30/2020
6/30/2020
6/30/2020

ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: July 22, 2020
ITEM TITLE: 6.1d
CONTACT PERSON: Ben Rowe, Director of Financial and Auxiliary Services
SUBJECT: MONTHLY FINANCIAL REPORT
This report reflects 2019/20 activity through the month of May.
Revenues:
MHCC’s General Fund operations are funded in FY 2019/20 43% ($30M) from the State, 36% ($25M)
from tuition and fees, 19% ($13M) from property taxes, and 2% ($1M) from other revenues.
•

State support revenue is received quarterly in August, October, January and April. The amount
budgeted for 2019-2020 reflects Mt. Hood’s estimated share of the biennial state support
amount of $590 million. However, the 2019/20 was funded at $641 million which will result in
estimated additional revenue of $2.6 million for Mt. Hood.

•

Property tax revenue is turned over monthly from counties, with the largest payments
received in November and December. Year to date, property tax revenue is $28,894 less (0.2%) over the prior year compared to $943,406 (7.8%) year over year growth in 2019 and
$511,229 (4.5%) year over year growth in 2018.

•

Year to date tuition and fee revenues are 9.3% ($2,103,163) below expected budget
projections and 6.0% ($1.4 million) below this time last year. Enrollment in tuition-bearing
classes compared to 2018/19 declined by -7.4% (-30) summer term, -7.4% (-127) fall term, 7.1% (-103) winter term and -22% (-294) for spring term. Final enrollment numbers for each
term are measured at the close of the third week of each term. Spring term numbers reflect a
forecasted enrollment decline of 7% combined with course cancellations from career
technical and other courses that could not be transitioned from in-person to remote
instruction, as required by the Governor.

Expenditures:
As of May 31, year to date expenditures are $1,885,011 (3.3%) above this time last year, however
within budget. If expenditures occurred equally throughout the year, there would be 8% of the
budget remaining. As an educational institution, the majority of costs are incurred between
September and June.
•

Salaries are not paid evenly over the year because most full-time faculty, who comprise about
50% of total salary expense, work ten months and are paid over twelve months. Therefore,
three months of faculty salary will be recorded in June. Extra-teach is calculated and paid in
June as well. Budget amounts include step increases, cost of living increases, and longevity for
eligible employees.

•

Fringe and tax costs are paid based on a percentage of salary so the percentage of budget
remaining is similar to salaries, as expected.

•

Debt Service is paid according to a prescribed schedule, with payments occurring in July,
December, January, and June.

•

Transfers to other Funds includes budgeted amounts of $200 thousand for aquatic center
support and $900 thousand for facilities capital projects.

Reserves:
Lower than expected revenue and expense increases are forecasted to require use of $1.5 million
(16%) from reserves through June 30, 2020 resulting in a forecasted ending General Fund balance of
approximately $7.5 million. This represents approximately 39 days in General Fund operating
expenses.
MT. HOOD COMMUNITY COLLEGE DISTRICT
General Fund Financial Report
Fiscal Year 2019/20
As of May 31, 2020
Actual
Year to
Date May
2018

Actual
Year to
Date May
2019

Actual
Year to
Date May
2020

9,638,760

10,603,330

9,027,630

(1,575,700)

-14.9%

8,998,506

Revenues
State Support
Property Taxes
Tuition and Fees
Other Revenues

28,241,363
12,021,192
23,644,341
710,890

21,170,215
12,964,598
23,258,628
893,860

32,437,777
12,935,704
21,864,820
801,199

11,267,562
(28,894)
(1,393,808)
(92,661)

53.2%
-0.2%
-6.0%
-10.4%

29,706,500
13,333,900
24,526,904
1,329,651

-9%
3%
11%
40%

TOTAL REVENUES

64,617,786

58,287,301

68,039,501

9,752,200

16.7%

68,896,955

1%

Expenditures
Salaries
30,060,499
Health Care
5,366,435
Fringe/Taxes
8,508,261
Materials & Supplies
6,627,945
Grants in Aid/Tuition Waive
935,544
Debt Service
2,329,403
Transfers to Other Funds
675,000

31,725,260
5,624,888
9,550,436
6,772,533
910,775
2,308,825
675,000

31,459,432
6,100,592
11,246,966
6,457,027
816,887
2,271,825
1,100,000

(265,828)
475,704
1,696,530
(315,506)
(93,888)
(37,000)
425,000

-0.8%
8.5%
17.8%
-4.7%
-10.3%
-1.6%
63.0%

38,755,265
6,911,299
13,897,871
9,936,748
1,146,928
2,271,825
1,100,000

19%
12%
19%
35%
29%
0%
0%

54,503,087

57,567,717

59,452,728

1,885,011

3.3%

74,019,936

20%

Rev Greater (Less) Than Exp 10,114,699

719,584

8,586,772

10,603,330

9,027,630

Beginning Fund Balance

TOTAL EXPENDITURES

Beginning Fund Balance
Ending Fund Balance
As a percentage of expenditures

9,638,760

$ / % Increase
(decrease) over
prior year

7,867,188 1093.3%

Amended
Budget
2019-20

(5,122,981)
8,998,506
3,875,525
5%

Percentage
of Budget
Remaining

GLOSSARY

Revenues:
State Support includes funds received through the Community College Support Fund allocated to
each of the 17 community colleges in Oregon. Funding allocations are based on student full-time
equivalent (SFTE) and a growth management component. The 2019/20 budget was built on the
assumption that community colleges would receive $590 million for the 2019/21 biennium. The
2019/20 community college support fund ended up at $641 million, representing estimated increased
revenue of $2.6 million per year for Mt. Hood. MHCC is currently allocated approximately 10% of the
state total.
Property Taxes include current and prior year taxes assessed at a permanent rate of .4917 per $1,000
of assessed value for Multnomah, Clackamas and Hood River Counties. Current year property taxes
are a component in the community college revenue allocation formula for State Support.
Tuition and Fees include all tuition, course fees, and instructional service fees. Tuition for 2019/20 is
$115.00 per credit hour recorded in the General Fund. A technology fee of $6.25 per credit hour and
an Associated Student Government (ASG) fee of $4.25 per credit hour are in addition to the tuition
rate and recorded in separate funds. A College Service Fee of $49 per term is also assessed to
students registered for a minimum of one credit. An Access Fee of $39 per term is also assessed to
students registered for a minimum of two credits. Students that became eligible for the tuition
pledge in 2015/16, 2016/17, or 2017/18 will continue paying the tuition rate in effect when they
began, provided they continue to meet eligibility criteria. New students beginning in 2018/19 will not
be eligible for the tuition pledge at that rate and will be subject to any future tuition increases. Other
Revenues include rental charges, interest earnings, and grant and foundation indirect cost recoveries
and sales revenue.
Expenditures:
Salaries consist of the wages and salaries paid to all employees from all employee groups.
Health Care consists of the employer-paid portion of medical, dental, and vision insurance premiums.
Fringe/Taxes are all other employer-paid fringe costs and include PERS (26.8%), Social Security (6.2%),
Early Retirement (3.5%), Medicare (1.45%) and Long-term disability, life, workers compensation and
unemployment insurance and tax-sheltered annuity payments (combined 1.2%).
Materials & Supplies consists of all non-personnel costs such as supplies, repair of equipment,
printing and photocopying, contracted services, travel, and capital outlays.
Utilities include water, sewage, electricity, waste management, gas and telecommunication costs.
Grants in Aid/Tuition Waivers include tuition and fee waivers for students as established by board
policy, as well as staff tuition waivers as established by collective bargaining agreements.

Debt Service consists of principal and interest payments on general long-term debt.
Transfers to Other Funds represents the required general fund match for the federal financial aid
programs and transfers from the general fund for facilities capital projects.

ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: July 22, 2020
ITEM TITLE: 6.1e
CONTACT PERSON: Pam Greenough Corrie, Director of Head Start
SUBJECT: MONTHLY HEAD START REPORT

News:

Mt. Hood Community College Head Start Program Report
Head Start/Early Head Start News from the Director
June 2020

Pam Corrie was asked to join the statewide Cost of Quality Technical Workgroup for early education.
This workgroup will guide the development of a cost-model for the state to use in assessing the true
cost of quality child care. This model will be used to help in setting child care subsidy rates, etc.
Multnomah Early Childhood Programs and ODE has offered MHCC Head Start an opportunity to
participate in the Oregon Early Childhood Inclusion Initiative with the Early Childhood Technical
Assistance Center. This will strengthen our program by providing specialized coaching and
professional development to increase our teaching staff’s skills in supporting the inclusion of all
children within the classroom.
Head Start connected with Traci Simmons in supporting our program in our diversity, equity and
inclusion efforts. Traci has offered support in the development of a white affinity group of staff to
learn more about white privilege and systemic racism and the role it plays in our everyday lives at
home and in the workplace.
We submitted our first draft of our re-opening plans for our Maywood Offices to Jennifer Dement and
the re-opening team. We are close to finalizing this plan for approval. We have received approval
from the Office of Child Care at the ELD to open up classrooms to serve children in small cohort class
sizes of 10 or less children.
On June 11, 2020 we were notified that we were successful in our competitive grant application and
were awarded $7,255,764 to implement both Head Start and Early Head Start for 7/1/2020 thru
6/30/2025.

On June 17, 2020 we were notified that we were successful in our competitive grant with the
Portland Children’s Levy for a total of $3,208,368 to serve both Head Start and Early Head Start. This
is includes a culturally specific classroom to support Somali refugee families and their children in
partnership with CAIRO.
Enrollment Report for May 2020
This report shows the number of children enrolled in Head Start and Early Head Start. The Head Start
Act 642(d)(2) requires a report of program enrollment periodically to the Policy Council and the
Board.
Este informe muestra el número de niños matriculados en Head Start y Early Head Start. La Ley de
Head Start 642 (d) (2), requiere un informe periódicamente de la inscripción en el programa a Policy
Council y a la Directiva.
В этом рапорте показано также количество детей в Head Start и Early Head Start. Акт 642(d)(2)
требует периодические рапорты о количестве обслуживаемых детей для подачи в Совет
Стратегии и в Совет
May 2020
Head Start Funded Enrollment: 1058
Head Start Actual Enrollment: 1039
Waitlist 20/21: 112
Early Head Start Funded Enrollment: 164
Early Head Start Actual Enrollment: 164
Early Head Start Expansion Actual Enrollment: 32
Waitlist 19/20: 167
Waitlist 20/21: 20
(all EHS)
Child Care Partnerships Funded Enrollment: 75
Child Care Partnerships Actual Enrollment: 72
Waitlist 19/20: 32
Waitlist 20/21: 1
Mt. Hood Community College
Head Start Financial Report
April & May 2020
This is a monthly report of the Head Start program grants and budget including credit card
expenditures as required by the Head Start for School Readiness Act of 2007. 642(d)(2)

Este es un informe mensual de las becas del programa de Head Start y presupesto incluyendo los
gastos de tarjetas de crédito requerido por ley 2007. 642(d)(2)
Это ежемесячный рапорт по грнтам и бюджету в Head Start, включая затраты по кредитным
картам. как требуется Актом Head Start 642(d)(2)о готовности к школе 2007. 642(d)(2)
Budget July 2019-June 2020
FUNDING SOURCE
Federal/State Head Start
Children's Levy Head Start
Federal Early Head Start
EHS - Child Care Partnerships
Children’s Levy EHS
EHS Expansion
State EHS
MIECHV
Total
DHS Child Care
REIMBURSEMENT FUNDS
Month Total
Year to date Totals
Expenditure Report May 2020
Budget Category
Personnel/Salaries
Fringe Benefits
Travel
Equipment
Supplies
Contractual
Facilities/Property Services
Other
Indirect
Total

AMOUNT
BUDGETED

Budget
8,036,806
4,172,459
65,936
0
299,580
1,261,614
822,961
387,054
1,454,471
16,500,881

TOTAL FUNDS
11,482,593
370,948
435,492
1,593,650
1,619,864
526,514
337,279
73,756
16,278,988

Amount
Amount
Spent
Received
326,195
15,648
73,874
$174,219
$303,852

May
699,414
396,163
1,569
0
65,719
111,625
28,140
18,587
1,371
1,322,589

Percentage
YTD Total Spent YTD
6,849,749
85%
4,309,454
103%
72,082
109%
0
#DIV/0!
236,922
79%
929,875
74%
771,946
94%
251,661
65%
945,672
65%
14,367,361
87%

US Bank Visa Purchasing Cards for Head Start & Early Head Start
Visa Purchasing Cards used by Head Start staff are monitored monthly at several levels. Visa logs and
receipts are prepared by card holder and reviewed monthly by supervisors who check for allowability
of the purchases. The Financial Specialist in the Head Start office reviews the logs to ensure accuracy
and the Head Start director signs off on each log. The business office does a final review for accuracy.
Performance standards also require the Head Start Policy Council and MHCC Board of Education to
review all VISA purchases.
Todas las compras para el programa realizadas por el personal de Head Start a través de las tarjetas
Visa son supervisadas mensualmente en diferentes niveles. La hoja de registro de la tarjeta visa y
recibos son preparados por la persona responsable y luego es revisado mensualmente por los
supervisores para verificar dichas transacciones. La Especialista de Finanzas de la oficina de Head
Start revisa las hojas de registro para asegurar la exactitud y luego la Directora de Head Start firma
cada hoja de registro. La oficina de negocios hace la revisión final. También se especifica en las
Normas de Desempeño que todas las compras para el programa de las tarjetas Visa, requieren de la
revisión de Policy Council Head Start y de la Directiva de Educación de MHCC.
Кредитные карты Visa используются сотрудниками Head Start для покупок по работе и
контролируются ежемесячно на нескольких уровнях. Записи затрат регистрируются вместе с
корешками от чеков владельцем карты и рассматриваются на ежемесячной основе
управляющими, которые проверяют законность покупок. Финансовый специалист в офисе Head
Start проверяет выше указанную документацию на окуратность которую в последствии
подписывает директор Head Start. После чего бизнес офис коледжа ведет еще одну проверку
на окуратность, правомерность и законность, что в конечном итоге предоставляется на
рассмотрение членам Совета Стратегии и Совету Директоров MHCC

Closing Date: 05/20/20

Description
Center Supplies
Computer
Supplies
Dental/Medical
Education
Supplies
Family Services
Supplies
Health Supplies
Kitchen Supplies
Office Supplies
Other Costs
Parent Activities
Postage
Pre-Employment
Site Repair /
Maintenance
Training
Vehicle Costs
Utilities
Total

Head Start

Early Head
Start

1394.11

495.78

Children's
Levy EHS

Children's
Levy HS

MIECHV

EHS-CCP

EHS
Expansion

366.69

Totals
$2,256.58
$0.00
$0.00

458.94

$458.94
358.46

2,447.66

163.25

$358.46
$2,746.64
$0.00
$51.22
$0.00
$0.00
$0.00
$5.80

135.73

51.22

5.80
3,422.11

140.24

-349.26
86.40

-50.28

4,139.82
$11,656.80

603.37
$1,212.12

125.28

19.80

$3,707.43
(93.96)

174.00
$449.97

$491.97

$19.80

$264.50

-$493.50
$86.40

$0.00

$4,917.19
$14,095.16

USDA / CACFP Monthly
Report HS and EHS
Classrooms
This report shows the numbers of meals and snacks served across Head Start as well as the
reimbursement we receive from the USDA for these meals and snacks. The Head Start Act 642(d) (2)
requires a monthly report of meals and snacks provided by the USDA to be reported monthly to the
Policy Council and the Board.
Este informe muestra el número de comidas y meriendas servidos a través de todo el programa de
Head Start, así como el reembolso que recibimos de USDA por las comidas y meriendas. La Ley de
Head Start 462(d) (2) requiere que el programa de un informe mensualmente a Policy Council y a la
Directiva.
Этот рапорт показывает количество обедов подаваемых в Head Start а так же размер
компенсации получаемой нами от USDA. Акт 642(d)(2) Head Start требует ежемесячных
рапортов в Совет Стратегии и в Совет Директоров о продовольствии предоставленном USDA.

USDA Reimbursement Rates for 2019-20
Breakfast
Lunch
Snack

Meal

Rate per Meal

1.84
3.41
0.94

February 2020
Meal
Breakfast
Lunch
Snack
Total Reimbursement for the month:

Number of meals served

$0

Average Daily Attendance by Head Start or Early Head Start Center 2019-20
This report shows the average daily attendance for each Head Start and Early Head Start
Site. The Head Start Performance Standard state Sites should maintain an average
attendance of at least 85%. When the average daily attendance falls below 85%, the
program must analyze the reasons. The Head Start Act 642(d)(2) requires the program to
report this monthly to the Policy Council and the Board.
Este informe muestra el promedio de asistencia diaria en cada Centro de Head Start y Early
Head Start. El Desempeño de las Normas de Funcionamiento de Head Start manifiesta
que los Centros deben mantener un promedio de asistencia de al menos el 85%. Cuando
el promedio de asistencia diaria baja del 85%, el programa debe analizar las razones. La
Ley de Head Start 462(d)(2) requiere que el programa de un informe mensualmente a
Policy Council y a la Directiva.
В этом же рапорте показана средняя дневная посещаемость по центрам в Head Start
и Early Head Start. Стандарты Head Start требуют поддерживать среднюю
посещаемость не ниже 85 %. Если средняя дневная посещаемость падает ниже 85%
время бить тревогу и искать причину, тот же Акт 642(d)(2) требует ежемесячных
рапортов в Совет Стратегии и в Совет Директоров.

Center

David Douglas
High School
Discovery Garden
Child Care
Gresham High
School
KinderCare
Little Friends Day
School
Love Bugs
Love Bugs Too
Melody's
Munchkins
Pixie Child Care
Reynolds Learning
Academy
Program ADA

July

Aug.

Sept.

Oct.

Nov.

Dec.

Jan.

Feb.

Mar.

Apr.

May

June

Total

0%

0%

100%

43%

62%

83%

68%

43%

N/A

N/A*

N/A*

67%

86%

82%

79%

82%

88%

89%

91%

85%

85%

85%

93%

86%

81%

0%
76%

82%
90%

76%
90%

56%
91%

69%
84%

58%
73%

58%
80%

15%
75%

N/A*
93%

N/A*
93%

59%
84%

77%

70%

93%

87%

92%

86%

97%

86%

94%

N/A*

94%

88%

83%
78%

68%
85%

56%
89%

80%
93%

63%
89%

76%
83%

80%
67%

97%
79%

82%
52%

N/A*
N/A*

N/A*
N/A*

76%
79%

86%
88%

81%
88%

97%
84%

85%
89%

95%
77%

N/A
66%

81%
N/A

71%
85%

60%
67%

N/A*
N/A*

93%
N/A*

83%
80%

0%
83%

0%
79%

66%
84%

56%
78%

52%
76%

36%
75%

N/A
77%

39%
72%

N/A
66%

N/A*
89%

N/A*
93%

50%
0%

*child care sites closed on 3/16 due to COVID-19. We have been providing
virtual services since 4/1/20.

May 2020 Attendance Analysis – Absences
We had two Child Care Partnership (CCP) sites open to provide child care for essential workers in April. Of
those sites, attendance remained above 85% so we did not conduct analysis of attendance absence
reasons. We continued to provide virtual services remotely with our Head Start and Early Head Start
families while our physical locations remained closed.

ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: July 22, 2020
ITEM TITLE: 6.1f
CONTACT PERSON: Jennifer DeMent, Chief Operations Officer
SUBJECT: APPOINTMENT OF BUDGET OFFICER FOR 2021-22 BUDGET
The first step in the budget process is the appointment of the budget officer. The Budget Officer,
appointed by the board, is responsible for preparing the budget calendar, the proposed budget
document and publishing the notices of Budget Committee meetings.
In accordance with ORS 294.331, which directs the college “to designate a budget officer for the
district who shall supervise the preparation of the annual school budget,” administration
recommends the appointment of Jennifer DeMent as the 2021-2022 budget officer.

RECOMMENDATION:
To approve the appointment of Jennifer DeMent as the budget officer for the 2021-2022 budget, in
accordance with ORS 294.331.

ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: July 22, 2020
ITEM TITLE: 6.1g
CONTACT PERSON: Jennifer DeMent, Chief Operations Officer
SUBJECT: APPROVAL OF BUDGET CALENDAR FOR 2021-2022 BUDGET
The budget calendar outlines the meetings schedule as well as the required elements of the process.
At a minimum, the following steps must be included in the calendar:
1. Governing Body appoints Budget Officer.
2. Governing Body appoints Budget Committee Members. Note: MHCC Board acts as Budget
Committee.
3. Budget Officer prepares Proposed Budget.
4. Budget Officer publishes Notices of Budget Committee Meetings 5-30 days prior to the
meeting or posts notice on district’s web site.
5. Budget Committee meets.
6. Budget Committee approves budget and establishes maximum property tax levy rate or dollar
amount.
7. Approved Budget filed with TSCC by May 15.
8. Approved Budget Summary and Notice of Budget Hearing published 5- 30 days prior to public
hearing.
9. Tax Supervising & Conservation Commission (TSCC) Budget Hearing held with Governing Body.
10. Governing Body adopts budget and enacts Resolutions, including response to TSCC
Certification Letter by June 30.
11. Adopted Budget and Certification Letter response filed with TSCC 15 days after adoption.
12. Levy Certification filed with assessor’s office by July 15.
13. Budget document filed with county clerk by September 30.

RECOMMENDATION:
Approve the budget calendar for the 2021-2022 budget.
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ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: July 22, 2020
ITEM TITLE: 6.2
CONTACT PERSON: Board Chair
SUBJECT: BOARD CALENDAR 2020 – 2021

MHCC Board of Education Calendar 2020 – 2021
Date

Time

Activity

July 15, 2020

3:00 pm – 6:00 pm

Work Session/Training

July 22, 2020

3:00 pm

Regular Meeting

July 30, 2020

2:00 pm – 8:00 pm

Board Retreat

August 19, 2020

6:30 pm

Regular Meeting

September 2, 2020

6:00 pm

Work Session/Training

September 16, 2020

6:30 pm

Regular Meeting

October 7, 2020

6:00 pm

Work Session/Training

October 21, 2020

6:30 pm

Regular Meeting

November 18, 2020

6:30 pm

Regular Meeting

December 2, 2020

6:00 pm

Work Session/Training

December 16, 2020

6:30 pm

Regular Meeting

January 6, 2021

6:00 pm

Work Session

January 20, 2021

6:30 pm

Regular Meeting

February 3, 2021

6:00 pm

Work Session

February 17, 2021

6:30 pm

Regular Meeting

February 2021

TBD

Board Retreat

March 3, 2021

6:00 pm

Work Session

March 17, 2021

6:00 pm
6:30 pm

Tenure Reception
Regular Meeting

April 7, 2021

6:00 pm

Budget Committee

April 21, 2021

6:00 pm
6:30 pm

Budget Committee
Regular Meeting

May 5, 2021

6:00 pm

Work Session

May 19, 2021

6:30 pm

Regular Meeting

June 2, 2021

6:00 pm

Work Session

June 11, 2021

7:00 pm

GED Graduation

June 12, 2021

10:00 am

Commencement

June 16, 2021

6:30 pm
7:30 pm

TSCC Budget Hearing
Regular Meeting

ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: July 22, 2020
ITEM TITLE: 6.3
CONTACT PERSON: Charles George, Director of Facilities, Risk Management, and Public Safety
SUBJECT: NEW BOARD POLICY BP-4090

Section 4000: Facilities/Risk Management
Policy Title: Integrated Pest Management
Board Policy: 4090 (proposed)

Board of Education
Approval: xx/xx/xx

Consistent with Oregon's State Pesticide Control Act (ORS 634), the board is committed to ensuring
that the college has a coordinated decision-making and action process that uses the most appropriate
pest control methods and strategies in an environmentally sound manner to meet the college's pest
management objectives. The college shall adopt an Integrated Pest Management Plan ("IPM") that
emphasizes the least possible risk to students, employees and community members and shall adopt a
list of low-impact pesticides for pest control.
The board delegates authority to the president to designate an employee as the Integrated Pest
Management Plan Coordinator with those responsibilities set forth in ORS 634.700 to 634.750. The
IPM shall provide a proactive strategy for the long-term prevention and/or suppression of pest
problems through economically sound measures.
END OF POLICY

Integrated Pest Management (IPM) Plan

Adopted from Oregon State University’s IPM Model
Updated Feb. 2020
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I. Introduction
Structural and landscape pests can pose significant problems in schools. Pests such as mice
and cockroaches can trigger asthma. Mice and rats are vectors of disease. Many children
are allergic to yellow jacket stings. The pesticides used to remediate these and other pests
can also pose health risks to people, animals, and the environment. These same pesticides
may pose special health risks to children due in large part to their still-developing organ
systems. Because the health and safety of students and staff is our first priority – and a
prerequisite to learning –, it is the policy of Mt. Hood Community College to approach pest
management with the least possible risk to students and staff. In addition, Senate Bill 637
(incorporated into ORS Chapter 634 upon finalization in 2009) requires all school districts to
implement integrated pest management in their schools.
For this reason, the Mt. Hood Community College District Board of Education adopts this
integrated pest management plan for use on Mt. Hood Community College campuses.

II. What is Integrated Pest Management (IPM)?
Integrated Pest Management, also known as IPM, is a process for achieving long-term,
environmentally sound pest suppression through a wide variety of tactics. Control strategies
in an IPM program include structural and procedural improvements to reduce the food, water,
shelter, and access used by pests. Since IPM focuses on remediation of the fundamental
reasons why pests are here, pesticides are rarely used and only when necessary.
IPM Basics

Education and Communication: The foundation for an effective IPM program is
education and communication. We need to know what conditions can cause pest
problems, why and how to monitor for pests, proper identification, pest behavior and
biology before we can begin to manage pests effectively. Communication about pest
issues is essential. A protocol for reporting pests or pest conducive conditions and a
record of what action was taken is the most important part of an effective IPM
program.
Cultural & Sanitation: Knowing how human behavior encourages pests helps you prevent
them from becoming a problem. Small changes in cultural or sanitation practices can have
significant effects on reducing pest populations. Cleaning under kitchen serving counters,
reducing clutter in classrooms, putting dumpsters further from kitchen door/loading dock,
proper irrigation scheduling, and over-seeding of turf areas are all examples of cultural and
sanitation practices that can be employed to reduce pests.
Physical & Mechanical: Rodent traps, sticky monitoring traps for insects, door sweeps on
external doors, sealing holes under sinks, proper drainage and mulching of landscapes, and
keeping vegetation at least 36 inches from buildings are all examples of physical and
mechanical control.
Pesticides: IPM focuses on remediation of the fundamental reasons why pests are here;
pesticides should be rarely used and only when necessary.
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III.What is an IPM Plan?
ORS 634.700 defines an IPM plan as a proactive strategy that:
A. Focuses on the long-term prevention or suppression of pest problems through
economically sound measures that:

1. Protect the health and safety of students, staff and faculty;
2. Protect the integrity of campus buildings and grounds;
3. Maintain a productive learning environment; and
4. Protect local ecosystem health;
B. Focuses on the prevention of pest problems by working to reduce or eliminate conditions
of property construction, operation and maintenance that promote or allow for the
establishment, feeding, breeding and proliferation of pest populations or other conditions
that are conducive to pests or that create harborage for pests;
C. Incorporates the use of sanitation, structural remediation or habitat manipulation or of
mechanical, biological and chemical pest control measures that present a reduced risk or
have a low impact and, for the purpose of mitigating a declared pest emergency, the
application of pesticides that are not low-impact pesticides;
D. Includes regular monitoring and inspections to detect pests, pest damage and
unsanctioned pesticide usage;
E. Evaluates the need for pest control by identifying acceptable pest population density
levels;
F. Monitors and evaluates the effectiveness of pest control measures;
G. Excludes the application of pesticides on a routine schedule for purely preventive
purposes, other than applications of pesticides designed to attract or be consumed by
pests;
H. Excludes the application of pesticides for purely aesthetic purposes;
I. Includes school staff education about sanitation, monitoring and inspection and about pest
control measures;
J. Gives preference to the use of non-chemical pest control measures;
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K. Allows the use of low-impact pesticides if non-chemical pest control measures are
ineffective; and
L. Allows the application of a pesticide that is not a low-impact pesticide only to mitigate
a declared pest emergency or if the application is by, or at the direction or order of, a
public health official.
M. The above definition is the basis for Mt. Hood Community College’s IPM plan. This
plan fleshes out the required strategy from ORS 634.700 – 634.750 for Mt. Hood
Community College.
Note: As mentioned above, ORS 634.700 allows for the routine application of
pesticides designed to be consumed by pests. To avoid a proliferation of pests and/or
unnecessary applications of pesticides, several steps must be taken before any “routine”
applications are allowed:
N. Staff must be educated on sanitation, monitoring, and exclusion as the primary means
to control the pest.
O. An acceptable pest population density level must be established.
P. The use of sanitation, structural remediation or habitat manipulation or of mechanical
or biological control methods must be incorporated into the management strategy of
the pest.
Q. Documentation that the above steps were ineffective.
R. The pesticide label must be read thoroughly to make sure the pesticide will be used in
strict compliance with all label instructions.

IV. School IPM Coordinator
Note: ORS 634.720 states that the Coordinator “must be an employee of the governed district,
unit, school or entity, unless the governing body delegates pest management duties to an
independent contractor.”
The Coordinator is key to successful IPM implementation at Mt. Hood Community College
and is given the authority for overall implementation and evaluation of this plan. The
Coordinator is responsible for:
Attending not less than six hours of IPM training each year which will include a general
review of IPM principles and the requirements of ORS 634.700 – 634.750. It will also
include hands-on training on updated exclusion practices, monitoring & inspection
techniques, and management strategies for common pests.
A. Conducting outreach to the school community (custodians, maintenance, grounds, faculty,
and staff) about the school’s IPM plan, The IPM Plan Coordinator (or designee) will
provide training as outlined in Section VII below.
B. Overseeing pest prevention efforts. The Coordinator will work with custodians, faculty,
staff, and maintenance to reduce clutter and food in the classrooms and seal up pest entry
points.
C. Assuring that the decision-making process for implementing IPM in the district (section V)
is followed; The Coordinator will continually assess and improve the pest monitoring,
reporting and action protocol.
D. Assuring that all notification, posting, and record-keeping requirements in section VI are

7

met when the decision to make a pesticide application is made;
E. Maintaining the approved pesticides list as per section VIII; and

F. Responding to inquiries and complaints about noncompliance with the plan. Responses to
inquiries and complaints will be in writing and kept on record with the Coordinator.
V. IPM Decision Making Process
A. Responsibilities of School District Employees (See Section IV above)
B. Custodial Services Responsibilities
1. Attending IPM training provided by the IPM Plan Coordinator (or designee).
2. Placing and checking sticky insect monitoring traps in staff lounges, cafeteria, and
kitchen as per the IPM Plan Coordinator’s instructions.
3. Keeping records of pest complaints.
4. Assuring floor under serving counters is kept free of food and drink debris.
5. Sealing up small cracks or holes when reported by faculty or staff or noticed by
custodian when this can be done in a short time (e.g. less than 15 minutes).
6. Recording his/her pest management actions.
7. Reporting pest problems that he/she cannot resolve in less than 15 minutes to the
IPM Plan Coordinator.
8. Reporting faculty and staff to the IPM Plan Coordinator or maintenance who need
assistance to reduce clutter and other pest-conducive conditions in their classrooms.
9. Reporting pest-conducive conditions to the IPM Plan Coordinator if the custodian
cannot fix them in less than 15 minutes.
10. Confiscating any unapproved pesticides (such as aerosol spray cans) discovered
during inspections or regular duties and delivering them to the IPM Plan Coordinator.
11. Following up on issues as instructed by the IPM Plan Coordinator (IPM Plan
Coordinator will determine which areas receive annual inspections based on pest
and pesticide use history).
C. Maintenance Responsibilities
1. Staff involved in facilities maintenance and construction are responsible for working
with the IPM Plan Coordinator to ensure their daily tasks, projects and operations
enhance effective pest management. This includes:
2. Receiving training from the IPM Plan Coordinator (or designee of the Coordinator)
on the basic principles of IPM, sealing pest entry points, and sanitation during
projects and daily work.
3. Continually monitoring for pest conducive conditions during daily work, and sealing
small holes and cracks when noticed (if they can be sealed in a short period of
time – less than 15 minutes).
4. Working with the Coordinator to develop a protocol and priority list with deadlines
for sealing holes, installing external door sweeps, and other pest exclusion needs
which cannot be done in a short period of time (e.g. 15 minutes).
5. Developing protocols and provisions for pest avoidance and prevention during
construction and renovation projects. The IPM Plan Coordinator has the authority
to halt construction projects if these protocols and provisions are not being met.
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D. Grounds Department Responsibilities
1. Attending IPM training provided by the IPM Plan Coordinator (or
designee).
2. Keeping vegetation (including tree branches and bushes) at least three feet from
building surfaces.
3. Proper mulching in landscaped areas to reduce weeds.
4. Proper fertilization, over-seeding, mowing height, edging, drainage, aeration, and
irrigation scheduling in turf areas to reduce weeds
5. When the decision is made to apply a pesticide, following notification, posting,
record keeping and reporting protocols in Section VI.

E. Kitchen Staff Responsibilities
1. Attending IPM training provided by the IPM Plan Coordinator (or
designee).
2. Assuring floor under serving counters is kept free of food and drink
debris.
3. Promptly emptying and removing corrugated cardboard materials.
4. Keeping exterior kitchen doors closed.
5. Reporting pest conducive conditions that require maintenance (e.g.,
leaky faucets, dumpster too near a building, build-up of floor grease
requiring spray- washing, etc.) to proper staff either orally or via email.
6. Participating in any inspections conducted by the IPM Plan Coordinator.
7. Immediately reporting any evidence of cockroaches or drain flies and
any sightings of rodents or rodent droppings to the IPM Coordinator

F. School Faculty and Staff Responsibilities
1. Attending/receiving basic IPM training provided by the IPM Plan Coordinator (or
designee).
2. Keeping their classrooms and work areas free of clutter.
3. Making sure students clean up after themselves when food or drink is consumed in the
classroom.
4. Reporting pests and pest conducive conditions to the IPM Coordinator either orally or
via email.
5. Following the first steps of protocol for ant management before notifying the custodian
(clean up any food the ants are eating, kill visible ants, wipe down the area where ants
were with soapy water, notify custodian only if ants continue to be found after following
these steps).

G. Monitoring – Reporting – Action Protocol
Monitoring is the most important requirement of ORS 634.700 – 634.750. It is the backbone of
Mt. Hood Community College’s IPM Program. Monitoring provides recent and accurate
information to make intelligent and effective pest management decisions. It is defined as the
regular and ongoing inspection of areas where pest problems do or might occur.
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As much as possible, monitoring should be incorporated into the daily activities of school
staff. Staff training on monitoring should include what to look for and how to record and
report the information.
There are three levels of monitoring:
Casual observing/looking with no record-keeping is not helpful, but casual observing/looking
with written observations can be very useful.
Level 1 monitoring (all staff)
A. All staff will be trained to improve their “casual observing/looking” to level 2, and to
report any pests and pest-conducive conditions they observe. Faculty,
administration, maintenance, kitchen staff and school nurses, etc. conduct Level 2
monitoring.
B. After a brief (15 – 20 minute) training by the IPM Plan Coordinator (or designee) on
pests and pest conducive conditions, staff will be expected to report pests or pest
conducive conditions they observe during the normal course of their daily work.
C. Reporting will be done by informing the custodial/maintenance/EHS staff for him/her to
make a record. Custodial, maintenance, and kitchen staff are expected to monitor
their areas as per Mt. hood Community College’s IPM plan.
Level 2 monitoring (Coordinator and Custodial staff)
The IPM Plan Coordinator (or designee) and Custodians will periodically conduct monitoring
at level 3. Coordinator and Custodial staff will monitor structures:

1. Pest conducive conditions inside and outside the building (structural
deterioration, holes that allow pests to enter, conditions that provide pest
harborage)

2. The level of sanitation inside and out (waste disposal procedures, level
of cleanliness inside and out, conditions that supply food and water to
pests)

3. The amount of pest damage and the number and location of pest signs
(rodent droppings, termite shelter tubes, cockroaches caught in sticky traps,
etc.)

4. Human behaviors that affect the pests (working conditions that make it impossible
to close doors or screens, food preparation procedures that provide food for pests,
etc.)

5. Their own management activities (caulking/sealing, cleaning, setting out
traps, treating pests, etc.) and their effects on the pest population.
Level 3 monitoring (Grounds staff)
Grounds staff will monitor Turf and Landscape:

1. The condition of the plants (vigor and appearance)
2. The amount of plant damage
3. pH, phosphorus, and potassium levels of turf
4. Kind and abundance of pests (weeds, insects, mites, moles, etc.) as well as
natural enemies (ladybugs, spiders, lacewing larvae, syrphid fly larvae, etc.)
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5. Weather conditions (record any unusually dry, hot, wet, or cold weather in the
past few weeks)

6. Proper drainage
7. Human behaviors that affect the plants or pests (foot traffic that compacts the
soil, physical damage to plants caused by people, insistence on having certain
plants grow in inappropriate situations, etc.)

8. Management activities (pruning, fertilizing, mulching, aeration, treating pests,
etc.) and their effects on the plants and the pest population.

H. Reporting (pests, signs of pests, and conducive conditions)
When staff observe pests or pest conducive conditions they should report them to the
custodial/maintenance/EHS staff for him/her to write them down.

I.

Reporting “Pests of Concern”

“A pest of concern” is a pest determined to be a public health risk or a significant nuisance
pest. These include cockroaches (disease vectors, asthma triggers), mice & rats (disease
vectors, asthma triggers), yellow jackets (sting can cause anaphylactic shock), cornered
nutria, raccoons, opossums, skunks (they can bite), and bed bugs (significant nuisance pest).
When pests of concern (or their droppings, nests, etc.) are observed, staff should
immediately tell the custodial/maintenance/EHS staff. The IPM Plan Coordinator must
be contacted immediately.

J. Action!
1. Structural
Any items (such as sealing up holes) that maintenance or custodial staff observe that they
can resolve in less than 15 minutes should be taken care of. Any items that cannot be
resolved in less than 15 minutes should be marked in order of priority and completed by
maintenance staff. If needed, the Coordinator will determine further actions to be taken and
when.
If the actions needed are not something the Coordinator can accomplish alone or with minimal
assistance, the Coordinator will meet with maintenance to develop a protocol and priority list
with deadlines for sealing holes, installing external door sweeps, and other pest exclusion or
pest management needs. The Coordinator will then generate a work order with a proposed
deadline for completion based on the severity of the risk or nuisance.
The Coordinator will monitor the completion of the work order. If the work is not completed
by the proposed deadline, the Coordinator will write a follow-up e-mail to maintenance with a
CC to the Director of Facilities and Risk. Upon completion of the work, the Coordinator will
be notified.
Small Ants: When staff observe a small number of ants (e.g. under 10 ants) they must follow
these 4 steps BEFORE calling the IPM Coordinator:
1st) Spend two minutes trying to find out where the ants are coming from
2nd) Kill the ants with a paper towel or similar
3rd) Remove any food or liquid the ants were eating
4th) Wipe down the area with soapy water or disinfectant (Clorox wipes) to remove
pheromone trails
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If the ants come back or there are more than a small number (more than 10 ants) of
them:
1st) Spend two minutes trying to find out where the ants are coming from
2nd) Report the pests to the IPM Coordinator through work order system
3rd) IPM Coordinator will have Facilities seal up the crack or hole where the ants were
coming from (doing what can be done in less than 15 minutes)
4th) Area will be wiped with soapy water or disinfectant (Clorox wipes) to remove
pheromone trails
To avoid a proliferation of small ants and/or unnecessary applications of pesticides, the
routine use of ant baits is not permitted without first:
1st) Educating staff on sanitation, monitoring, and exclusion as the primary means to
control the ants.
2nd) Establishing an acceptable pest population density (e.g. 10 ants).
3rd) Improving sanitation (e.g. cleaning up crumbs and other food sources) and
structural remediation (sealing up cracks or holes where the ants are coming from).

2. Grounds
When pests on grounds reach a threshold established by the Grounds staff lead and the IPM
Plan Coordinator, action will be taken as determined by the Coordinator.

K. Acceptable Thresholds (pest population density levels)
A threshold is defined as the number of pests that can be tolerated before taking action.
The acceptable threshold for cockroaches, mice, rats, raccoons, opossums, skunks, and
nutria is zero. Acceptable thresholds for other pests will be determined by the IPM Plan
Coordinator.

L. Inspections
1. Routine Inspections


The IPM Plan Coordinator conducts routine inspections of different campus
areas throughout the year. The inspections will typically last one to two hours
and will focus on compliance with this plan and inspection of any areas of
concern. After each routine inspection, the Coordinator will write a short report
on findings and recommendations.

2. Annual Inspections


12

The IPM Plan Coordinator will conduct annual inspections. The annual
inspections will be more thorough than the routine inspections and will use the
Annual IPM Inspection Form to guide the inspections. The specific areas to be
inspected will be determined by the IPM Plan Coordinator and The Mt. Hood
Community College District Board of Education based on a review of the annual
number of pest problems and pesticide applications reported in the Annual IPM
Report and Annual Report of Pesticide Applications.

M. Pest Emergencies (see also Section VII. B. below)
IMPORTANT: If a pest emergency is declared, the area will be evacuated and cordoned off
before taking any other steps. When the IPM Plan Coordinator, after consultation with school
faculty and administration, determines that the presence of a pest or pests immediately
threatens the health or safety of students, staff, faculty members or members of the public
using the campus, or the structural integrity of campus facilities, he or she may declare a pest
emergency. Examples include (but are not limited to) yellow jackets swarming in areas
frequented by children, a nutria in an area frequented by children, a half a dozen mice or rats
running through occupied areas of a school building.

N. Annual IPM Report (completed by IPM Plan Coordinator)
Each year, the IPM Plan Coordinator will provide The Mt. Hood Community College District
Board of Education an annual IPM report. The report will include a summary of data gathered
from Pest reports, as well as costs for PMPs and pesticides (including turf and landscape
pesticides). Costs for items such as sealant, fixing screens, door sweeps and other items that
would not normally be considered part of pest control will not be recorded.
Prevention and management steps taken that proved to be ineffective and led to the decision
to make a pesticide application will be copied and pasted or incorporated into the annual
report of pesticide applications (see section VII. D)

VI. Required Training and Education
ORS 634.700 (3) (i) requires staff education “about sanitation, monitoring and inspection
and about pest control measures”. All staff should have at least a general review of IPM
principles and strategy as outlined in Sections II and III.

A. IPM Plan Coordinator Training
B. ORS 634.720 (2) requires that the IPM Plan Coordinator “shall complete not less than
six hours of training each year. The training shall include at least a general review of
IPM principles and the requirements of ORS 634.700 to 634.750.”

C. Content should include health and economic issues associated with pests in schools,
exclusion practices, pest identification and biology for common pests, common
challenges with monitoring-reporting-action protocols, proper use of sticky monitoring
traps for insects, and hands-on training on proper inspection techniques.

D. Contact your Education Service District or the OSU School IPM Program for
information an OSU-approved training courses.

E. Training for Custodial Staff
F. The IPM Plan Coordinator (or a designee of the Coordinator) will train custodial staff on
sanitation, monitoring, inspection, and reporting, and their responsibilities as outlined in
Section V. A.

G. Training for Maintenance Staff
H. The IPM Plan Coordinator (or a designee of the Coordinator) will train maintenance
staff on identifying pest conducive conditions and mechanical control methods (such as
door sweeps on external doors and sealing holes under sinks), and their
responsibilities as outlined in Section V.
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I. Training for Grounds Staff
The head of grounds staff (or designee) will train grounds staff. Before the training, the head
of grounds staff will meet with the IPM Plan Coordinator to review the annual report of
pesticide applications and plan training for all grounds staff. The annual training will review
this IPM Plan (especially grounds department responsibilities outlined in Section V.A.) and
data from the annual report related to pesticide applications by the grounds crew. It will also
review the OSU turf management publications EC 1521, EC 1278, EC 1550, EC 1638-E, and
PNW 299 (available free online at http://extension.oregonstate.edu/catalog/). Grounds staff
will also be trained in basic monitoring for common pests on grounds.

J. Training for Kitchen Staff
K. The IPM Plan Coordinator (or a designee of the Coordinator) will train kitchen staff on
the basic principles of IPM and their responsibilities as outlined in Section V. A.

L. Training for Faculty and Staff
M. The IPM Plan Coordinator (or a designee of the Coordinator) will train faculty and staff
on the basic principals of IPM and their responsibilities as outlined in Section V. A.
These short (15 – 20 minutes) training are arranged by the Coordinator with individual
principals when openings in their school Faculty Meeting schedules permit.

N. Other Training
Basic training on the principals of IPM and the main points of this IPM Plan should also be
provided to school nurses, administrative staff, superintendents, and students.
Coaches who use athletic fields should be given an overview of basic monitoring and IPM
practices for turf so they understand key pest problems to look out for and when to report
them.

VII. Pesticide Applications: Required Notifications, Postings, Record Keeping,
and Reporting
Any pesticide application (this includes weed control products, ant baits, and all professional
and over-the-counter products) on school property must be made by a licensed commercial or
public pesticide applicator. At the beginning of each school year, all faculty, administrators,
staff, and students will be given a list of potential pesticide products that could be used in the
event that other pest management measures are ineffective. They will also be informed of the
procedures for notification and posting of individual applications, including those for pest
emergencies. This information will be provided to all the above via e-mail.

A. Notification and Posting for Non-emergencies
When the prevention or management of pests through other measures proves to be
ineffective, the use of a low-risk pesticide is permissible. Documentation of these measures
is a pre-requisite to the approval of any application of a low-risk pesticide. This
documentation will remain on file with the IPM Plan Coordinator. No non-emergency
pesticide applications may occur in or around the campus during non-peak hours unless
the IPM Plan Coordinator authorizes an exception. If the labeling of a pesticide product
specifies a reentry time, a pesticide may not be applied to an area of campus where the
school expects students to be present before the expiration of that reentry time. If the
labeling does not specify a reentry time, a pesticide may not be applied to an area of a
campus where the school expects students to be present before the expiration of a reentry
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time. The IPM Plan Coordinator must determine appropriate re-entry time based on the
times at which students would normally be expected to be in the area, area ventilation and
whether the area will be cleaned before students are present.
The IPM Plan Coordinator (or a designee of the Coordinator) will give written notice of a
proposed pesticide application at least 24 hours before the application occurs.
The notice must identify the name, trademark or type of pesticide product, the EPA
registration number of the product, the expected area of the application, the expected date
of application and the reason for the application.
The IPM Plan Coordinator (or a designee of the Coordinator) shall place warning signs
around pesticide application areas beginning no later than 24 hours before the application
occurs and ending no earlier than 72 hours after the application occurs.
A warning sign must bear the words “Warning: pesticide-treated area”, and give the expected
or actual date and time for the application, the expected or actual reentry time, and provide
the telephone number of a contact person (the person who is to make the application and/or
the IPM Plan Coordinator).

B. Notification and Posting for Emergencies
Important Notes:
1. The IPM Plan Coordinator may not declare the existence of a pest emergency until
after consultation with school administration.
2. If a pesticide is applied at a campus due to a pest emergency, the Plan Coordinator
shall review the IPM plan to determine whether modification of the plan might
prevent future pest emergencies, and provide a written report of such to The Mt.
Hood Community College District Board of Education.
3. The Mt. Hood Community College District Board of Education shall review and take
formal action on any recommendations in the report.
4. The declaration of the existence of a pest emergency is the only time a non-lowimpact pesticide may be applied.
5. If a pest emergency is declared, the area must be evacuated and cordoned off if
a non-low-impact pesticide is to be applied, and before taking any other steps.
6. If a pest emergency makes it impracticable to give a pesticide application notice no
later than 24 hours before the pesticide application occurs, the IPM Plan
Coordinator shall send the notice no later than 24 hours after the application occurs.
7. The IPM Plan Coordinator or designee shall place notification signs around the area
as soon as practicable but no later than at the time the application occurs.
8. Note: ORS 634.700 also allows the application of a non-low-impact pesticide “by, or
at the direction or order of, a public health official”. If this occurs, every effort must
be made to comply with the notification and posting requirements above.

C. Record Keeping of Pesticide Applications
The IPM Plan Coordinator or designee shall keep a copy of the following pesticide product
information on file:
1. A copy of the label
2. A copy of the SDS
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3. The brand name and USEPA registration number of the product
4. The approximate amount and concentration of product applied
5. The location of the application
6. The pest condition that prompted the application
7. The type of application and whether the application proved effective
8. The pesticide applicator’s license numbers and pesticide trainee or
certificate numbers of the person applying the pesticide
9. The name(s) of the person(s) applying the pesticide
10. The dates on which notices of the application were given
11. The dates and times for the placement and removal of warning signs
12. Copies of all required notices given, including the dates the IPM Plan Coordinator
gave the notices
Note: The above records must be kept on file, for at least four years following the application
date.

VII. Approved List of Low Impact Pesticides
All pesticides applied must be used in strict accordance with label instructions.
According to ORS 634.705 (5), the governing body of a school district shall adopt a list of lowimpact pesticides for use with their integrated pest management plan. The governing body
may include any product on the list except products that:
A. Contain a pesticide product or active ingredient that has the signal words
“warning” or “danger” on the label;
B. Contain a pesticide product classified as a human carcinogen or probable human
carcinogen under the United States Environmental Protection Agency 1986
Guidelines for Carcinogen Risk Assessment; or
C. Contain a pesticide product classified as carcinogenic to humans or likely to be
carcinogenic to humans under the United States Environmental Protection Agency
2003 Draft Final Guidelines for Carcinogen Risk Assessment.
As a part of pesticide registration under the Federal Insecticide Fungicide and Rodenticide Act
(FIFRA) and re-registration required by the Food Quality Protection Act (FQPA), EPA Office of
Pesticide Programs (OPP) classifies pesticide active ingredients (a.i.) with regards to their
potential to cause cancer in humans. Depending on when a pesticide active ingredient was
last evaluated the classification system used may differ as described above.
The National Pesticide Information Center (http://npic.orst.edu/) can be contacted at
1.800.858.7378 or npic@ace.orst.edu for assistance in determining a pesticide a.i. cancer
classification.
Mt. Hood Community College has adopted Oregon State University’s Approved List of LowImpact Pesticides.

16

Appendix-A
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Appendix-B
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Appendix-C
Registered products for use on “low impact insecticides and pesticides list” will be
maintained through the Oregon Department of Agriculture. See Reference Below.

https://www.oregon.gov/ODA/programs/Pesticides/PesticideProductInformation/Pages/
SearchRegisteredPesticides.aspx
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Appendix-D
The “low impact insecticides and pesticides list” will be maintained through
Environmental Health and Safety.
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