
 

 

 
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION 

 
A meeting of the Mt. Hood Community College District Board of Education will be held on                    
August 21, 2019, with an Executive Session in the President’s Office at 6:15 p.m., and a Regular 
Session at 6:30 p.m. in the Board Room at Mt. Hood Community College, 26000 S.E. Stark St., 
Gresham, OR  97030. 
 

AGENDA 
SESSION #987 

 
6:00 pm 

BOARD DINNER 
 

6:15 pm 
1.0 CONVENE EXECUTIVE SESSION IN ACCORDANCE WITH: 
 192.660(2)(d):  To conduct deliberations with persons designated  Travis Brown 
 by the governing body to carry on labor negotiations.     
 
6:30 pm 
2.0  CALL TO ORDER / PLEDGE OF ALLEGIANCE / DECLARATION OF A QUORUM  

      
 2.1 Approval of Agenda       Diane McKeel 
 
3.0 PUBLIC INPUT 
 Persons wishing to testify must sign up and limit testimony 
 to three minutes. 
 
4.0 REPORTS 
  

4.1 Correspondence       Lisa Skari 
4.2 Special Report:  Marketing Update     Lauren Griswold

       
5.0 BUSINESS / ACTION 
  

5.1 Consent Agenda:  Approvals & Information    Diane McKeel 
  a)  Minutes – Board Regular Session #985, July 10, 2019 
  b)  Minutes – Board Retreat #986, July 17, 2019  
  c)  Monthly Personnel Report 
  d)  Monthly Financial Report 
  e)  Monthly Head Start Report 
  f)   Approval for Head Start Slot Change 



 

 

 
 5.2 Approval to Continue Oregon Pre-Kindergarten Grant  Pam Greenough 
           Corrie 
   
 5.3 Consideration to Amend Resolution to Adopt and Make   Jennifer DeMent 
  Appropriations of the 2019-2020 Budget 
 
 5.4 Board Calendar for 2019-2020      Diane McKeel 
 
 5.5 College Goals for 2019-2024      Diane McKeel 
 
 5.6 President’s Evaluation Template     Diane McKeel 
 
 5.7 President’s Goals 2019-2020      Diane McKeel 
           Lisa Skari 
 
6.0 CLOSING REPORTS 
  

6.1 a)  Board Members 
  b)  ASG Representative 
  c)  Advisory Representatives 

 
6.2 President’s Report       Lisa Skari 

 
7.0 ADJOURNMENT        Diane McKeel 
 

 

 

 

 

The next regular session board meeting is scheduled for Wednesday, September 18, 2019 at 
Mt. Hood Community College, 26000 SE Stark Street, Gresham, Oregon. 

 

 

Individuals requiring accommodations due to disability should contact  
Accessible Education Services at 503-491-6923 or aes@mhcc.edu 

 
 

mailto:aes@mhcc.edu


 
 

  
 

OFFICE OF THE PRESIDENT 
Lisa Skari, Ed.D 

President  
 503-491-7211  

Lisa.Skari@mhcc.edu 
 

 
August 21, 2019 
 
 
TO:  The Board of Education 

  Diane McKeel, Chair 
  Jim Zordich, Vice Chair 
  LaVerne Lewis 
  Annette Mattson 

Diane Noriega 
Kenney Polson 
Andrew Speer 

 
FROM: Lisa Skari, EdD 
  President 
 
SUBJECT: Board Letter for August 2019 
 
With one month left before the start of another academic year, we find ourselves reflecting on 
where we have come, looking ahead to where we are going, and figuring out how we will get 
there. Through the work at the July retreat, the board set a focused and intentional course for the 
future. With goals around improving student outcomes, advancing diversity, equity, and 
inclusion, strengthening community relations, and achieving excellence in operations, we will be 
the community college of choice for our region.  
 
While thinking about the future, there are also current areas that need addressing. In August, I 
attended the annual Oregon President’s Council (OPC) retreat, where all the community college 
presidents gather to discuss horizon issues and develop a work plan for the coming year. Director 
Mattson is the Oregon Community College Association (OCCA) President this year and had the 
opportunity to engage in our conversations. Key topics of the retreat included the new 
accreditation standards and their implications, cybersecurity risks and mitigation, and the process 
and timelines for Senate Bill 3 – Applied Baccalaureate degrees.  Cybersecurity and the applied 
baccalaureate conversation will continue throughout the year, and I will provide you an update. 
Accreditation is a more current topic. 
 
Over the last year, the Northwest Commission on Colleges and Universities reviewed and 
revised the standards for accreditation, to align with a future reauthorized Higher Education Act 
and the goals articulated by the US Department of Education. The revision reduces the number 
of standards to two: Student Success and Institutional Mission and Effectiveness; and 
Governance, Resources, and Capacity.  
 
 



 
With a focus on students, addressing equity gaps, and the use of data- and evidence-informed 
approaches to promote positive student outcomes, we can expect new reporting requirements to 
emphasize the disaggregation of data and closing equity gaps. New to the accreditation process 
will be common methods of measuring the data and the practice of benchmarking with other 
institutions for comparison, study, and review. The NWCCU’s Board of Commissioners 
approved the new standards, and the current membership is now voting to adopt the new 
standards. 
  
A carryover component from the old standards is governance, with NWCCU still considering an 
effective governance structure as an element of accreditation. During my first year at MHCC, I 
heard of challenges in our structure and the lack of clarity for how decisions were made. To 
respond to the concerns, I produced a white paper on the topic of governance (see attached). 
Through a review of the literature, the document explores common themes and topics of 
governance in community colleges, including definitions, authority, accountability, roles, and 
collective bargaining agreements. It is my hope this paper can initiate and anchor a campus 
conversation so that we might create a shared understanding of governance, and guide 
improvements for the betterment of the college. As the governance process includes the board, I 
anticipate a future discussion on the white paper at an upcoming work session. Peoples Strategies 
Council has agreed to facilitate the larger campus conversation in hopes of creating shared 
understanding, revising processes and manuals, and incorporating students. The work we do on 
our governance process now will position us well when we are up for reaccreditation 
 
A final change in the new accreditation standards is the move away from core themes. As such, 
this is the last time you will see our goals reported by core theme. A few additional recent 
highlights that demonstrate progress toward our goals include: 

 
Learner/Student Success: Improve student outcomes 
Head Start on Engineering: The Head Start on Engineering program is a partnership 
among the Oregon Museum of Science and Industry, MHCC Head Start, University of 
Notre Dame, the Technical Education Research Center, and East Metro Steam 
Partnership (EMSP) to advance family-level engineering interest. Happening around the 
country, the program builds on more than five years of collaboration with MHCC’s Head 
Start program to help low-income families prepare for a STEM-rich world by building 
long-term interest in engineering. EMSP provides an engineering learning resource guide 
for the East Metro region so that families graduating from Head Start will have the 
information to follow through with their engineering interests in early elementary. The 
long-term goal is to realize an increase in enrollment in STEM degrees, from local 
community members who gained this exposure and access to local programming. 
 

  



Community Pride: Increase the college’s reputation in the community 
Baby Promise: The Child Care Resource and Referral (part of the college’s Child 
Development and Family Support Programs), was awarded $2.5 million for a pilot 
program to provide 74 infants and toddlers, ages 6 weeks – 3 years of age, high-quality 
childcare in Multnomah County. The goal is to increase the availability of quality care for 
low-income families with infants and toddlers, while supporting the true cost of childcare 
for local providers. Most of the funding provides childcare subsidies to local qualified 
providers. Providers will receive professional development and infrastructure 
improvements with equipment and materials. 
 
Partner Innovation: Strengthen and expand partnerships 
Information Security Brown Bags: As a result of feedback from various departments, and 
to keep employees safe and reduce risk to the person and the college, Cybersecurity 
Specialist Chris Neal has been hosting a weekly session to provide information and 
answer questions. The topics include You Are the Target, Social engineering, and Email 
phishing. Future presentations include Passwords, browsers and encryption, Smart 
phones and mobile devices, and Signs you have been hacked. 

 
In closing, I hope you enjoy the last few days of summer. An exciting and eventful year is just 
around the corner. I am anxious to see where we are a year from now. 
 
 
  



Community/Educational Presentations and Selected Outreach Activities 
 
Jul 1 MHCC New Board Member Orientation 
Jul 2 MHCC New Board Member Orientation 
Jul 9 Meeting with Directors McKeel and Zordich 
Jul 10 Meeting with Eddy Morales, Gresham City Councilor  
Jul 10 MHCC Board of Education board meeting 
Jul 11 East Metro Economic Alliance (EMEA) Board meeting 
Jul 12 Portland Metro Workforce Development Board meeting 
Jul 15 Meeting with Directors McKeel and Zordich 
Jul 17 MHCC Board of Education retreat 
Jul 18 EMEA Legislative Recap Breakfast, with Director McKeel 
Jul 29 Meeting with Shannon and Erika with City of Gresham 
Jul 29-30 Oregon Community College Association New Board Member Orientation, with 

Directors Mattson, Lewis and Noriega 
Jul 31 Portland Metro Workforce Development Board Government Relations Committee 

meeting 
Jul 31 EMEA Education & Workforce committee meeting 
 
 
Select Media Mentions 
 
Car club donates $1,000 to MHCC 
https://pamplinmedia.com/go/42-news/432734-341639-car-club-donates-1000-to-mhcc 
 
A matter of degrees 
https://pamplinmedia.com/go/42-news/432732-341272-a-matter-of-degrees- 
 
Coquille School District’s new CTE center set to offer students’ real-world, hands-on career 
experience 
https://theworldlink.com/news/south-coast-strong/coquille-school-district-s-new-cte-center-set-to-
offer/article_c9c8291b-4c11-5aae-a209-9d26f635fe5f.html 
 
 
'The Hurdle Doctor' prescribes the remedy on the track at Mt. Hood Community College 
https://www.kptv.com/news/the-hurdle-doctor-prescribes-the-remedy-on-the-track-at/article_a20f9d54-a90e-11e9-
9ba8-37e84ab3cb80.html 
 
Small business center has temporary leader, offices 
https://pamplinmedia.com/go/42-news/434380-344558-small-business-center-has-temporary-leader-offices 
 
Alumni Stories 
 
School District alumni honored 
https://www.union-bulletin.com/local_columnists/etcetera/school-district-alumni-honored/article_478ab978-9dbe-
11e9-b328-17762e67eda8.html 
 
 

https://pamplinmedia.com/go/42-news/432734-341639-car-club-donates-1000-to-mhcc
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Governance at Mt. Hood Community College 
L.A. Skari 

August 2019 
 
Introduction 
 

Decision-making at this institution is broken – faculty member 
 
What is the purpose of PC? – president’s cabinet member 
 
We need to all understand our role – board member 
 
Governance-group boundaries are vague – Instruction Organization, Leadership, 
and Governance Study 

 
Over the course of my first year, I heard the statements above, and others like them, that 
expressed concern over decision making authority, processes, and communication at MHCC. 
The common thread in the comments points to a key element in the fabric of higher education – 
governance. It appears the governance structure at the college is not currently well defined, 
understood, or appropriately operationalized, and some stakeholders feel they are not afforded 
appropriate engagement in the decision making process.  
 
MHCC needs to address this lack of clarity. A better-articulated framework that addresses the 
constructs of governance from all levels, from the Board of Education to the students, should 
benefit the institution. In addition, governance is not optional. In it 2020 Standards for 
Accreditation, the Northwest Commission on College and Universities’ (NWCCU) requires 
demonstration of “an effective governance structure” with “decision-making structures and 
processes, which… must include provisions for the consideration of the views of faculty, staff, 
administrators, and students on matters in which each has a direct and reasonable interest” 
(NWCCU, 2019, p. 4). 
 
To initiate and anchor the conversation, this white paper explores common themes and topics of 
governance in community colleges. Key topics covered include definitions, authority, 
accountability, roles, and collective bargaining agreements. It is my hope this paper can be used 
to create shared understanding of governance, and guide improvements for the betterment of the 
college.  
 
What is Governance? 
 
Shared vs. Participatory 
 
The term “shared governance” is common in American higher education vernacular, though the 
concept can be misleading. By definition, a governing board that includes faculty or staff as 
voting member(s) of the board constitutes shared governance, while a structure that gives faculty 
and staff input is called participatory governance (Kater & Levin, 2003). In participatory 



governance, faculty and staff have a role in the decision making process, but no legal power or 
authority to decide (Piland & Bublitz, 1998). 
 
The State of Oregon prohibits shared governance in community colleges, as employees are 
expressly prohibited from serving on their governing board (ORS 341.275.2). Until legislative 
action changes the statute, shared governance in the legal sense is a misnomer for faculty and 
staff participation in decision-making in community colleges in Oregon (Levin, 2000).  
 
It should be noted that many community colleges use the term shared governance without faculty 
or staff representation on the governing board, essentially operating under a participatory 
governance structure. I was not able to find reasons or justifications for the contradiction in the 
literature, and wonder if the underpinnings are historical in nature, or a product of normalizing 
language within the academy. Regardless the reason, the fact remains that community colleges in 
Oregon, Washington, and many other states, operate under the same governance structure, 
whether they call it shared or participatory. 
 
For the purposes of this white paper, I will use the term governance when referring to the 
structure used at MHCC. My characterization of the literature is adjusted to reflect the 
participatory/non-voting nature by which we operate.  
 
Definition(s) 
 
Due to the complex nature of governance, and its manifestation in different higher education 
institutions across the country, a single, consistently-used definition was not found. In his 
research of community college governance, Levin (2000) likened governance to decision making 
with structures and processes, and the external bodies that administer the institutions. In the 
National Education Association’s (NEA) Summer Journal, Messier (2017) defined governance 
as a partnership that promotes collaboration, communication, and accountability in college 
operations.  
 
Throughout the literature, the constant theme was that governance is the way things get done and 
how the stakeholders engage within the process. The major educational organizations – 
American Association of University Professors’ (AAUP), National Education Association 
(NEA), American Federation of Teachers (AFT), and the Association of Governing Boards 
(AGB) each offer official statements on governance. 
 
The roots of governance point to the AAUP’s Statement on Government of Colleges and 
Universities adopted in 1966. The statement calls for governing boards, administrators, faculty, 
and students to work toward “appropriate responsibility and cooperative action among the 
components of the academic institution” (AAUP, 1966, p. 1).  
 
In their Statement on Community College Governance, the NEA defines governance as the “… 
structures, procedures, standards, and time limits” needed to make good decisions. It goes on to 
say good governance requires the “delegation of authority to each party to make decisions 
appropriate to its responsibility, and accept the consequences of those decisions” (NEA, 1989, p. 
1). 



 
AFT’s statement on governance addresses all members of the collegium. “We believe that all 
college and university employees—top tenured faculty, junior faculty, temporary and part-
time/adjunct faculty, graduate teaching and research assistants, professional staff with and 
without faculty rank, the classified and support staff that keep the educational enterprise going—
should have a guaranteed voice in decision-making, a role in shaping policy in the areas of their 
expertise (AFT, 2002, p 1).”  
 
Lastly, AGB’s Statement on Shared Governance defines governance as the “fundamental 
principle of inclusion in key areas of institutional responsibility and decision making” (AGB, 
2017, p. 1). They go on to state that effectiveness in governance is based on “open 
communication, appropriate responsibility, a commitment to accountability, and alignment of 
institutional priorities” (AGB, 2017, p. 4). They offer four principles for governing boards to 
follow: (1) ensure broad understanding of shared governance, (2) build a culture of meaningful 
engagement, (3) show a consistent commitment to governance, and (4) complete periodic 
reviews of policies that define governance.  
 
Elements of Governance  
 
In governance, there is a role for everyone. Stakeholders engage in decision making processes, 
often through elected representation, and are delegated specific responsibilities for specific areas 
of decision making (Olson, 2009). The most notable responsibility is communication, be it 
collecting feedback from stakeholders to share in the process, or communicating back to 
stakeholders the decisions made, including rationales. In community colleges, common topics 
within the governance arena include academic calendar, budget, curriculum, discipline, 
evaluation, hiring, grievances, harassment, new positions, professional development, program 
changes, reductions, sabbatical, and tenure (Levin, 2000).  
 
In their statement on shared governance, AFT (2002) outlined various roles. Faculty should have 
lead roles in “curriculum, degree and certificate requirements, standards of instruction, student 
achievement standards, grading, and all matters relating to student progress in academic 
programs” and be able to “exercise independent academic judgment in the conduct of their 
teaching”. In addition, faculty should have key roles in “interviewing and recommending 
candidates for academic appointment to the faculty, for tenure and promotion, research support, 
sabbaticals, and other incentives and measures of academic quality”. Lastly, “all staff should 
have suitable arrangements for their voices to be heard… in decisions that affect the mission and 
operation of the institution (e.g. developing and advising on institutional budgets, on institutional 
committees, task forces and decision-making bodies that affect their work and are within their 
areas of expertise, search committees for choosing presidents and administrators).”  

Yet, while everyone has some role to play, there are limits. Olson (2009, p. 3) clarifies it “doesn't 
mean that every constituency gets to participate at every stage. Nor does it mean that any 
constituency exercises complete control over the process”. The official governance statements 
offered by the NEA, AFT and AGB align with this stance on engagement, and connect decision 
making responsibility with accountability.  



 
Authority 
 
In Oregon, the legislature states “the community college should establish its organizational 
patterns to maintain a unique quality of flexibility and the ability to change to meet changing 
needs” (ORS 341.009.3). With respect to educational programming, it specifically calls out for 
the Board of Education to identify educational needs of the district and bring together the 
resources necessary to meet the needs (ORS 341.009.12). To carry this out, the Board is charged 
with the policy-making function. 
 
The Board of Education: The Board holds the legal authority for institutional operations and is 
responsible for “general supervision and control”. Under this authority, the Board has broad 
power for most functions: employing personnel; establishing policy; prescribing the educational 
program; controlling the acquisition, disposition, and use of property; setting admission 
standards; setting tuition and fee rates; informing the public; entering into agreements and 
contracts; maintaining programs, services, and facilities; providing student services; encouraging 
gifts to the college; and participating in educational consortiums (ORS 341.290). The law also 
permits the Board additional authorities, like controlling and regulating traffic and parking (ORS 
341.290); levying and certifying taxes (ORS 341.305/308); and establishing a reserve fund (ORS 
341.321).  
 
The Board hires a president to carry out the general administrative duties. As part of the 
management function, the Board delegates much of their authority to the president. 
 
The President: With legal authority originating from the Board of Education, and the Board 
formally delegates certain decision making authority to the president. In turn, the president 
administers some of that authority through management, faculty, and staff. The administration of 
the authority with stakeholder groups ranges from collecting input, forming committees to make 
recommendations, to delegating specific decision making authority (Messier, 2017).  
 
Accountability 
 
The delegation of authority comes with accountability; someone has to be held responsible and 
exercise due diligence for choices made. As such, a key component to delegating decision 
making authority is the individual’s responsibility and accountability for the work (Messier, 
2017; AFT, 2002). In this interplay of authority and accountability, there can be confusion as to 
how the decision making process works. A person or group may be tasked with providing input 
or coming up with a recommendation, but there is no guarantee the responsible party will take 
the recommendation. With accountability, the person responsible must make the decision. 
 
But being accountable for making a decision does not equate to deciding in isolation. Good 
governance is based on gathering input from stakeholders, with decision complexity and urgency 
informing the degree to which input is sought. Ideally the more complex the decision, the more 
input requested, while an urgent decision may not allow the time to collect a lot of input.  
 



With accountability being tied to an individual, it is nearly impossible for groups to hold decision 
making authority. Councils, cabinets, and committees tend to operate by consensus or popular 
vote and the members of the group(s) represent various stakeholders and divisions on campus. 
As such, a group cannot have decision making authority as the members do not have sole, 
individual responsibility or accountability for the work. Rather, groups exercise their governance 
role through making recommendations or providing input.  
 
Finally, good governance does not end with providing input or recommendations; the decision 
maker has a role beyond making the decision. When activating the governance process, the 
decision maker is responsible for communicating actions taken, where input was incorporated 
(and where it was not), and why a course of action deviated from a recommendation.    
 
Collective Bargaining Agreements 
 
The best example of governance in many community colleges is the faculty and staff collective 
bargaining agreement. NEA’s Statement on Community College Governance (1989) recognizes 
collective bargaining as a way to delegate authority and responsibility within the governance 
structure, and is seen as a tool to strengthen and support governance. AFT (2002) states the union 
itself is a form of governance.  
 
As contracts are “primary factors establishing the legal parameters, autonomy, involvement, and 
constraint in the academic work place” (Rhoades, 1998, p. 19), they essentially codify 
governance. Contract language on the selection, promotion and tenure process for faculty is a 
clear example of codified governance (Messier, 2017). The faculty and management share in 
evaluating and making tenure recommendations. The president, based on the faculty and 
management recommendation makes an independent recommendation to the Board. The Board 
then makes the final decision to grant tenure. 
 
In community colleges, it is common to see faculty and staff governance in contractual 
obligations addressing evaluation, hiring, professional development, discipline, grievances, 
program changes, and reductions. For faculty, agreements also speak to curriculum, tenure, and 
sabbatical decisions. But even in the context where faculty or staff exercise great latitude in their 
work, their action is not the final word. Final approval generally rests with the president or the 
Board itself.  
 
Governance at MHCC 
 
Based on a review of the literature and my observations at MHCC, I find the following: 
 

There exists a good foundation for governance at MHCC. For example: 
− The council structure includes representation by employee stakeholder groups 
− Councils address college-wide issues 
− Collective bargaining agreements have codified common governance areas 

(hiring, evaluation, discipline, professional development) 
− The Board is specific in its delegated authorities 

 



There are opportunities for improvement. For example: 
− The council structure could benefit from a clearer scope, purpose, membership, 

and member expectations 
− Delegation of authority beyond the president needs to be clarified  
− Students are missing from the current governance structure 
− Communication channels should be formalized to specify what/how information 

is shared, where it is communicated, and by who  
  

It is my hope our governance model enhances quality and creates inclusion. While maintaining 
the board’s decision making role with respect to policies, the faculty’s responsibility for 
academic programs and course offerings, and the president’s accountability in operating 
decisions, it should seek respectful discourse and feedback by all constituencies. 
Recommendations and viewpoints should be shared and heard, and absent any legal implications, 
the campus community should be afforded the opportunity to know what decisions are made and 
why.  
 
Governance at MHCC should be a partnership among faculty, staff, management, board 
members, and students, that strengthens the institution. With all stakeholders working together, 
we increase our ability to find better solutions to advance our mission.  
 
Next Steps 
 
In the spirit of good governance, I have asked the Peoples Strategies Council to facilitate the 
campus conversation on governance. More specifically, with an eye to the new accreditation 
standard, I have asked the Council to:  

1. Create shared understanding of what is governance at MHCC, through campus-wide 
conversations that include all stakeholder groups 

2. Through collecting input from stakeholders, identify what actions, if any, are needed to 
improve governance on campus 

3. Make recommendations to the president on governance improvements 
4. Propose ways to incorporate the student voice into the governance process 
5. Update governance manual 
6. Manage policy and regulation review/update 
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ACTION 
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION 
 
DATE: August 21, 2019 
 
ITEM TITLE: 5.1a 
 
CONTACT PERSON:  Laurie Popp, Executive Assistant to the Board of Education 
 

 

SUBJECT: APPROVAL OF MINUTES – July 10, 2019 

Session #985 
 
A meeting of the Mt. Hood Community College District Board of Education was held on July 10, 
2019, with a Regular Session at 6:30 p.m. in the Board Room at Mt. Hood Community College, 
26000 S.E. Stark St., Gresham, OR  97030. 
 
1.0  CALL TO ORDER / PLEDGE OF ALLEGIANCE / DECLARATION OF A QUORUM  
Members present:  Diane McKeel, board chair, Jim Zordich, board vice chair, Annette Mattson, 
Kenney Polson, LaVerne Lewis, Andrew Speer, and Diane Noriega 
Additional Attendees:  Dr. Lisa Skari, president, Heather White, Jack Green, Doctor Abio Ayeliya, 
Collin-Kazu Lewis, and Chelsea Allison. 
 
Diane McKeel, board chair, called the meeting to order at 6:33 p.m. 
 

1.1 Oath of Office:  New Board Members   
Dr. Skari swore in new board members Andrew Speer (Zone 3); Kenney Polson (Zone 5); 
Diane Noriega (At-Large Position 6); and LaVerne Lewis (At-Large Position 7).  Dr. Skari read 
the Oath of Office individually to each new board member and they each responded with “I 
do” to the following oath: 
 
Oath of Office: 
You have been elected to serve the citizens of Mt. Hood Community College District as 
members of the Board of Education.  As an elected member of the Mt. Hood Community 
College District Board of Education, you shall fulfill your duties as follows: 

 
1. You shall exercise your authority only when acting collectively with your fellow board 

members. 
 



 

 

2. You will exemplify the highest of standards of ethical behavior and conduct in all board 
duties. 

3. You will be prepared to participate in open, honest and civil deliberation with your 
colleagues, vote your conscience rather than advance any special interests, and support 
the decisions and policies made by the board. 

4. You will honor the division of responsibility between the board and the president and 
contribute to creating a spirit of true cooperation and a mutually supportive 
relationship in support of our community. 

5. You will support and uphold the constitution and laws of the United States of America 
and the State of Oregon. 

 
Do you accept the Oath of Office and solemnly affirm to fulfill your duties as a member of 
the Mt. Hood Community College District Board of Education as set forth in the oath? 
 

Following the oath of office, McKeel congratulated the newly elected board members and 
declared a quorum for the board meeting. 
 

1.2 Approval of Agenda 
Zordich moved to approve the agenda.  Mattson seconded the motion and it passed 
unanimously. 

    
2.0  ELECTION OF OFFICERS 

2.1 Election of Board Chair for 2019-2020 
Zordich nominated Diane McKeel to serve a second term as board chair for 2019-2020.  He 
stated the college has a tradition of conferring second terms of office to board chairs who 
have demonstrated exemplary leadership and McKeel possesses that quality.  As a point of 
historical reference, Zordich mentioned the names of previous MHCC board chairs who 
served a second term.  Noriega seconded the motion and it passed unanimously. 

 
2.2 Election of Board Vice Chair for 2019-2020 
Polson nominated James Zordich to serve a second term as vice chair.  Noriega seconded 
the motion and it passed unanimously. 

  
3.0  PUBLIC INPUT 
There was no public input. 
 
4.0 REPORTS 

4.1 Correspondence 
 There was no correspondence. 
 

4.2 Special Report:  Textbook Affordability Team (TAT) 
Heather White, Co-Chair of TAT Committee and Library Technical Services and OER 
Coordinator, and Jack Green, Co-Chair of TAT Committee and a Math Instructor presented 
a special report on textbook affordability.  White introduced Collin Kazu-Lewis and Chelsea 



 

 

Allison, ASG representatives who will also be presenting.  White distributed two handouts 
to board members about the OER presentation: 1) An article from Inside Higher Ed titled, 
“OER as an Institutional Survival Strategy”; 2) An article titled, “Textbook Affordability 
Team (TAT) Updates” written by Heather White and Jack Green.  White shared that the 
Textbook Affordability Team has been working on this with great success since 2015.  She 
reviewed what they have done, what they are working on, and what they plan to work on 
in the future.  White shared that OER stands for Open Educational Resources, and that OER 
can reduce the total cost of attendance because it has the potential to eliminate the cost of 
textbooks. She read a definition of OER from the article, Textbook Affordability Team (TAT) 
Updates and stated that “Open” equals “free plus The Five R’s” which are retain, reuse, 
revise, remix, and redistribute. 
  
Collin-Kazu Lewis, ASG president, and Chelsea Allison, ASG vice president, emphasized the 
importance of making sure OER is accessible to students.  Allison shared a personal story 
about her experience buying textbooks in another state.  Lewis shared that he and Allison 
have been advocating around the state with online webinars, and presented at events and 
seminars during Open Education week in March. 
  
White provided statistics showing the dramatic increase in textbook costs since 1978, and 
highlighted the increase as surpassing increases in medical expenses during the same time-
period.  She shared OER has saved our students over $1 Million dollars in textbook costs 
and they are planning a press release this fall to announce they reached the one million 
dollar textbook cost savings milestone. A data collection tool the Information Technology 
(IT) department built for them determined the cost savings, and the Analytics and 
Institutional Research (AIR) department did the data analysis to assist in calculating the 
cost savings.  
 
Green shared his personal experience regarding his first OER grant for a math book he 
wrote that his students are currently using and saving money in textbooks.  He joined 
White as a co-chair for the TAT Committee in 2017.  He shared that Heather White 
received the Open Education Champion Award and extended congratulations to her on 
receiving the award. 
 
White talked about OER at the state level and Open Oregon is now coming out of the 
Higher Education Coordinating Commission (HECC).  The fiscal agent is Linn Benton 
Community College. The mission of Open Oregon is to promote textbook affordability for 
community college and university students and facilitate widespread adoption of open low 
cost and high quality materials.  White shared the Library has a digital eBook publishing 
press coming for OER books written by faculty, and all the librarians and her are building an 
OER library special collection to make it easier for faculty to find OER.   
 
White and Green will be stepping down as co-chairs to create an opportunity to expand 
TAT leadership expertise at MHCC and are working to transition the leadership of OER to 



 

 

new co-chairs for next year.  The TAT is planning to create an OER faculty champion award, 
and throw some parties to celebrate everyone’s success in this collaborative endeavor. 
 
There was a brief discussion about the cost running in “staff time” to produce an OER book 
and to run all these TAT initiatives.  Mattson asked what percentage of our classes are 
offering free or low cost textbooks.  White stated she would follow up with board members 
to provide that information.  There were questions about the timeline for the textbook 
affordability plan, the foundation grant, and grant cohorts.  White responded there was a 
new law passed in May and the new co-chairs will be working on the timeline.  She will 
email the answers along with the presentation handouts to the board secretary who will 
forward it to board members as it has a link to get more information about the grant 
process.   
 

5.0 BUSINESS / ACTION 
5.1 Consent Agenda:  Approvals & Information 

  a)  Minutes – Board Work Session #983, June 5, 2019 
  b)  Minutes – Board Regular Session #984, June 19, 2019  
  c)  Monthly Personnel Report 
  d)  Monthly Financial Report 
  e)  Monthly Head Start Report 
  f)   Appointment of Budget Officer 

g)  Approve Budget Calendar  
 

Mattson motioned to approve the consent agenda.  Zordich seconded the motion and it 
passed unanimously. 

 
5.2 Approve Associated Students of Mt. Hood Community College (ASMHCC) 
Constitution and Bylaws 
Doctor Abio Ayeliya, Director of Student Life and Civic Engagement, presented an update to 
the student constitution and bylaws.  Ayeliya provided a brief background about the 
updated changes and stated there were several errors/typos he discovered in the 
documents that will be corrected.  He shared the student senate and the model they were 
using was not effective as there were not enough students involved in student government 
to be involved in student senate.  The new model is for one student organization and body 
to make the decisions.  The second document is the student bylaws and some changes in 
the bylaws are to fairly represent the students, change the student GPA from 2.0 to 2.5 for 
eligibility for student scholarships, and to clarify how due process is handled.  Ayeliya 
mentioned the bylaws state they shall take effect at the end of spring term in the academic 
year that the changes are ratified, however since the bylaws were not put forward for 
approval at the June board meeting, he is requesting they become effective immediately 
upon board approval.  Lewis provided further information and reasons why the by-laws 
were being modified. 
  



 

 

Zordich noted there was a major historical error in the constitution document, referring to 
Section III – Accountability, Sub-Section 1 – Charter, Paragraph A, where it refers to the 
college name as “The East Side Education District.” Zordich stated the title of East Side 
Education District was terminated in 1972 when the college name became Mt. Hood 
Community College.  Ayeliya stated the document would be updated to reflect the correct 
name. 
  
Zordich motioned to approve the ASMHCC Constitution and Bylaws provided all the 
necessary corrections be made prior to publication.  Polson seconded the motion and it 
passed unanimously. 

 
6.0 CLOSING REPORTS 

6.1 Board Members 
Mattson – she attended the East Portland Chamber of Commerce Government Affairs 
Forum this morning, and they had a panel of legislators providing a wrap up of the 
legislative session.  Tomorrow morning she will oversee the OCCA executive committee 
conference call as the new president of OCCA. 

 
Zordich – he shared about the importance of patronizing businesses that support MHCC 
and a recent experience visiting a local business.  He talked about one of our programs that 
combines classroom training together with apprenticeship training and the benefits of this 
program to our students. 

  
Polson – he extended congratulations to the new board members and looks forward to 
working with them. 

 
Noriega – she is happy to be back on the board.  She loves the college and loved being on 
the board of education during her previous years of service.  She enjoyed serving as a 
member of the foundation board for the past four years and looks forward to serving again 
on the board of education and working with the board and Dr. Skari. 

 
Lewis – she is very excited to be here and shared it is an honor to be on the board and to 
be elected to represent the college in the community and beyond. 

 
Speer – he is honored to be on the board and thankful for the support he has received so 
far.  During the past couple of weeks, he attended the Parkrose School Board meeting and 
plans to attend the David Douglas School Board meeting tomorrow.  He looks forward to 
developing relationships with the school districts. 

 
McKeel – she shared that East Metro Economic Alliance has a legislative forum coming up 
July 18 in the morning at Heidi’s Restaurant.  She wants to thank everyone who went down 
to Salem, met with our legislators, and advocated for our community colleges.  She 
referenced an article in the Gresham Outlook about students taking on college and high 



 

 

school at the same time to enhance their education, and shared it is an important story as 
we continue our legislative advocacy. 

 
Mattson – she thanked our students who came down to Salem to advocate for funding of 
our community colleges.  The OCCA has had a presence in Salem and we had a significantly 
larger amount of funding due to this advocacy. 
 
McKeel – she shared the students in Salem spoke with one voice for all seventeen 
community colleges and it was powerful.  McKeel recognized Representative Jeff Reardon 
who has been a huge champion for community colleges. 
 
ASG Representative 
Collin-Kazu Lewis, ASG president – he shared they will be starting the summer trainings 
beginning this Friday through August 16 to train the new ASG representatives. They have a 
few open ASG positions and are currently recruiting to fill all the positions before fall term.  
He shared a personal story about his educational journey and career goal. 
 
Chelsea Allison, ASG vice president – she shared a personal story about what led her to 
MHCC and her career goal.   She shared it was a privilege to attend legislative visits with Dr. 
Skari and several board members in Salem.  She and Lewis look forward to working with 
staff, faculty, students, college administration, and the board, and want to create a 
partnership and build relationships to serve MHCC students. 
 
Advisory Representatives 
Cheryl Johnson (FTFA) – she welcomed our new board members and the returning board 
members and invited them to attend classroom visits in the fall.  She responded to 
Mattson’s question about OERs and provided additional information about the time and 
effort involved in creating an OER textbook.   
 
Kim Sharer (CEA) –   she was just elected for a second term as president of the Classified 
Employee Association.  She provided a brief summary about the CEA and indicated they are 
currently in bargaining, which started on January 30.   
 
Marilyn Pitts (PTFA) – she shared a brief summary about the part-time faculty and tutors at 
MHCC, and there is open house in the PFTA office today and tomorrow.  Since last fall, the 
PTFA leadership have been looking at our current evaluation manual, and they invited Kay 
Lopez to attend one of their meetings to get feedback on how to improve the process. She 
hopes to take all the elements from the leadership team and update the manual in the 
coming weeks.  The goal is to get the manual updated and approved before the mid-term 
accreditation visit.   

 
6.2 President’s Report  
Dr. Skari presented her report to board members: 



 

 

We started tonight with the welcome of new board members, and I would like to say 
publically, again, how much I look forward to you joining the leadership of MHCC. In my 
conversations with each of you, it is clear you are committed to the communities we serve, 
the success of our students, and the future of our college. I am looking forward to a great 
four years. 
 
I would like to round out this evening with the public introduction of our vice president for 
instruction, Al McQuarters. You have read about Al, and heard us talk about him, and I 
would like to take this opportunity to recognize him formally, and give him a chance to say 
a few words.  
 
Dr. Skari introduced Al McQuarters to the board and provided an opportunity for him to 
address the board, and welcomed him to the MHCC family. 
 
Dr. Skari continued her report: 
On June 22, we hosted our annual Strawberry Short Course Festival. The community event, 
which is free and open to the public, features “short courses”, family fun, and food. This 
year, we highlighted 30 classes and activities in art, business and finance, health and 
fitness, science, and applied technologies, like welding. Our Performing Arts Jazz ensemble 
entertained the audience, and a variety of community partners had booths to engage with 
the visitors. We estimate there were over 1,000 attendees as we went through  almost 
2,000 cupcakes. An event of this magnitude does not happen without work… a lot of work.  
A special thank you goes out to the following staff who made this event a success: Kendra 
Goetz, Rachel Evans, Brenda Wise, Shari Pruett, Cassandra Walters, Nataly Paoli, Samantha 
Piers-VanderPloeg, Kim Applin, and Kimberly Murray. 
 
In closing, I am looking forward to our retreat next week, and the opportunity for us to 
come together and plot our future. 
 

Marilyn Pitts shared a reminder about the Portland Highland Games on Saturday, June 20. The 
annual event includes athletic competitions, Celtic entertainment, clan history, and vendors  
offer traditional Scottish wares, food and drink. 
   
7.0 ADJOURNMENT         
Polson motioned to adjourn.  Speer seconded the motion and it passed unanimously.  The meeting 
was adjourned at 8:05 p.m. 
 
 
 
 
Clerk       Board Chair 

Minutes recorded by Laurie Popp, Executive Assistant to the Board of Education.  



 

 

ACTION 
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION 
 
DATE: August 21, 2019 
 
ITEM TITLE: 5.1b 
 
CONTACT PERSON:  Laurie Popp, Executive Assistant to the Board of Education 
 

 

SUBJECT: APPROVAL OF MINUTES – July 17, 2019 
 

Session #986 
 
A meeting of the Mt. Hood Community College District Board of Education was held on July 17, 
2019, with a Board Retreat at 8:30 a.m. in the Bob Scott Conference Room at Mt. Hood 
Community College, 26000 S.E. Stark St., Gresham, OR  97030. 
 
1.0 Welcome and Introductions  
Members present:  Diane McKeel, board chair, Jim Zordich, board vice chair, Annette Mattson, 
Kenney Polson, LaVerne Lewis, Andrew Speer, and Diane Noriega 
Additional Attendees:  Dr. Lisa Skari, president 
 
McKeel called the meeting to order at 8:31 a.m. 
 
Dr. Skari welcomed board members to the board retreat and began with an exercise to learn more 
about each other and strategies on how best to work together.  Board members shared their 
responses to the activity and discussed ideas on how best to work together and capitalize on 
board member strengths for maximum effectiveness.  Dr. Skari asked for feedback on what 
information and strategies she could provide to board members that would be helpful.  Some 
ideas included providing a data point of the month (or bi-weekly) to board members, knowing the 
top priorities of Dr. Skari, and receiving talking points (elevator speech) for meetings with 
community stakeholders. 
 
McKeel asked board members to share what they would like to get out of the board retreat.  
Board member responses included the following responses: 

1) Clearly defining the board’s role, responsibilities, and authority 
2) Clearly defined board expectations 
3) Looking at the future of the college and strategies of how we get there 



 

 

4) Issues facing the college and long-term funding needs 
5) Board goals  
6) How can the board support our students and staff 
7) Getting to know fellow board members and how we work together to accomplish our goals 
8) How to move things forward and accomplish things in a positive way.  

 
2.0 Mission Fulfillment 
Dr. Skari spoke about the Mt. Hood Community College core themes of learner success, 
community pride, and partner innovation and the desire to continue with the spirit of these 
themes as we move forward.  She discussed the adopted strategic plan and reviewed the status of 
the key performance indicators for the college.  It is a seven-year cycle and we are currently in 
year three and on track to meet benchmarks.  Dr. Skari added the accreditation benchmarks are in 
the process of being changed.     
 
McKeel asked if there was a board role or a policy that the board is responsible for regarding the 
change in accreditation standards.  Dr. Skari replied “no” and added the board is responsible for 
approving the vision, mission and values of the college.  
 
3.0  Board Role / Responsibilities 

a) Authorities (ORS) 
Dr. Skari distributed a handout covering the ORS 341 board powers for board members 
to review.  Board members discussed where they retain authority, delegate authority, 
or where there is mixed authority to act on a particular matter.  There was a brief 
discussion on how to address a particular matter if there was not an existing policy.  
There were questions about intellectual property and mortgages or personal property 
related to gifts. The board will review powers where authority has not been delegated 
to make sure a policy does not need to be developed. 

 
b) Guiding Principles 

Board members reviewed the current guiding principles and discussed possible 
amendments and edits.  Dr. Skari will make suggested edits to the guiding principles 
document and send it out for board review and comments. 

 
c) Case Studies 

Dr. Skari distributed three case studies with different scenarios for board members to 
review and ask themselves two questions:  1) what is my role as a board member; 2) 
what is the role of the board. There was a discussion regarding the three case studies 
with board member responses for each scenario. 

 
4.0  Board Self-Evaluation / Board Goals 
Dr. Skari distributed an analysis of the board evaluation results for 2017-2018 and 2018-2019.  
There was a discussion regarding the results and several questions were raised regarding the 



 

 

change in results from 2017-2018 to 2018-2019.  The board self-evaluation for 2019-2020 will be 
done in June 2020. 
 
The board reviewed board goals for 2017-2018 and 2018-2019 and discussed possible edits or 
changes to the goals for the 2019-2020 year.  There was inform interest in better connecting with 
the community. 
 
Dr. Skari distributed a handout with community organizations listed per zone, and asked board 
members to designate what organizations they had a connection/relationship with for community 
building efforts. This topic will be added to a board work session for further discussion. 
 
5.0  President’s Goals 
Dr. Skari started the discussion with sharing the results of an analysis of her time spent internally 
and externally according to board expectations from last year’s board retreat.  From there, she 
described the process she went through to recommend to the board a direction for the next five 
years. Using the current strategic plan, her assessment of the college based on yearlong 
conversations, and results from a management survey, she recommended an institutional refocus 
on four areas for the next five years: 1) Improving student success; 2) Advancing diversity, equity 
and inclusion; 3) Strengthening community engagement; and 4) Increasing excellence in 
operations.  The board will address the goals at the next regular board meeting. 
 
6.0  President’s Evaluation 
Dr. Skari distributed a copy of an updated draft of the presidential evaluation for board review and 
feedback.  There was a discussion regarding 360 evaluations and board members shared their 
experiences with a 360 evaluation and discussed whether it should be included in the president’s 
evaluation. Board members discussed several minor modifications to the evaluation form.  The 
president’s evaluation will be addressed at the August board meeting. 
 
7.0 Board Business 

a) Review Board Calendar 
There was a discussion about board meeting dates and start/end times for meetings in 
2019-2020.  The board meeting dates for 2019 were approved at the May board 
meeting, and the remaining board meeting dates for 2020 will be addressed at the 
August meeting.  There was a discussion about work sessions and if there are no 
agenda items for the work session, those sessions will be cancelled.  Dr. Skari 
distributed a calendar of “annual board program of work” outlining proposed board 
work topics on a monthly basis for the year. 
 

b) Review Budget 
Board members reviewed the board budget and discussed board travel for 2019-2020.  
They discussed board attendance at the ACCT Conferences for 2019-2020 and the 
OCCA Fall Conference.   
 



 

 

c) Committee Assignments 
Dr. Skari distributed a handout on board committee memberships.  There was a 
discussion about each committee and organization, and the meeting expectations and 
frequency.  McKeel asked board members to email her with their top three choices for 
serving on a committee.  She will gather the information and email board members 
with their committee assignments.   
 

d) Mentors 
There was a discussion regarding mentorship for new board members for the first year.   
 

8.0 New Business 
There was a request for a future update on KMHD, and a local event in Gresham was announced. 

 
9.0  Wrap Up / Next Steps 
Dr. Skari will send out an evaluation for feedback on the board retreat.  She distributed a handout 
with helpful resources for board members. 
 
10.0 Adjournment         
The board retreat adjourned at 4:06 p.m. 
 
 

 

 

 

 

 

Clerk       Board Chair 

Minutes recorded by Laurie Popp, Executive Assistant to the Board of Education.  

 

 

 

 

 

 



 

 

  

ACTION 
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION 
 
DATE: August 21, 2019 
 
ITEM TITLE: 5.1c 
 
CONTACT PERSON: Travis Brown, Director of Human Resources 
 

 

SUBJECT: MONTHLY PERSONNEL REPORT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Management
Name Position Department Hire Date
McQuarters,  Alfred Vice President Instruction 07/01/19

Faculty
Name Position Department Hire Date

Deiz,  Brendan W Adult High School Diploma Instructor Social Studies 07/01/19
Newman,  Justin Tyler Aquatic Daktronics Aquatic Daktronics 07/31/19
Tucker,  Christian M Aquatic Daktronics Aquatic Daktronics 07/29/19

Support Staff
Name Position Department Hire Date

Boone, Sarah B Admissions/Transcript Evaluator
Admissions, Registration and 
Records 07/01/19

Casey,  Levi M Tutor Tuter Center 07/01/19
Curtiss,  Claire Allyssa_Hazel Work Study Visual Arts Work Study Visual Arts 07/01/19
Garner,  Frank L Maintenance Electrician Facilities Management 07/01/19
Ghabry,  Mariam Theater Theater 07/29/19
Haas,  Allyson Jean Student Ad Incentive Outdoor Student Ad Incentive Outdoor 07/01/19

High, Amber M
Marketing & Communications 
Coordinator District Communications 07/15/19

Lewis,  Collin_Kazu Otori Administrative Assistant ASG 07/01/19
Lian,  Josephine Jt Student Services & Activities Student Services & Activities 07/01/19
Morrow,  Macy Marie Public Safety Public Safety 07/01/19

Parente,  Vania M
Early Head Start Family Support 
Specialist Head Start 07/23/19

Reynaga,  Randy Work Study Industrial Work Study Industrial 07/01/19
Sizmin,  Oleg N Facilities Management Facilities Management 07/01/19
Snider,  Forrest Willis Tutor Tuter Center 07/01/19
Strife,  Ryann Jaymes Tutorial Center SA Tutorial Center 07/01/19
Wait,  Heather Nicole Academic Computing Lab SA Academic Computer Lab 07/01/19

Name Previous Position New Position Txfr Date

Applin,  Kimberly Y Admissions/Transcript Evaluator
Admissions, Registration and 
Records 07/23/19

Sage, Nicolas M Bus Driver Head Start 07/08/19
Riegel,  Lisa M Financial Aid Outreach Specialist Financial Aid 07/23/19

MONTHLY PERSONNEL ACTIVITY REPORT

Transfers:

New Hires:



Management
Name Position Department End Date
None

Faculty
Name Position Department End Date
None

Support Staff
Name Position Department End Date
Fernandez, Francis Z EHS Education Specialist Head Start 07/15/19
Avendano,  Noemi Cervantes Classroom Aid Head Start 07/02/19
Bullard,  Autumn R Administrative Coordinator Instructional-Business 07/02/19

Separations:



 

 

ACTION 
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION 
 
DATE: August 21, 2019 
 
ITEM TITLE: 5.1d 
 
CONTACT PERSON: Jennifer DeMent, Chief Operations Officer 
 

 

SUBJECT: MONTHLY FINANCIAL REPORT 
 
This report includes 2018/19 activity through the month of June. 

Revenues: 

• State support revenue is received quarterly in August, October, January and April. The 
amount budgeted for 2018-2019 reflects Mt. Hood’s estimated share of the biennial state 
support amount of $570 million.  
 

• Property tax revenue is received beginning in November. Revenue is turned over monthly 
from the counties, with the largest payments received in November and December.  
 

• Tuition and fee revenue for fall term is $7.1 million, winter term is $6.5 million and spring 
term is $5.9 million. Enrollment numbers indicate a decline in tuition-bearing classes as 
compared to 2017/18 enrollment by -4.4% for fall term, -7% for winter term and -7% for 
spring term.   
 

 
 
 
 
 
 
 
 
 
 
 



 

 

 

 

 

Expenditures: 

As of June 30, twelve months of the fiscal year have passed. If expenditures occurred equally 
throughout the year, there would be 0% of the budget remaining. As an educational institution, 
the majority of costs are incurred between September and June.  
 

• Salaries are not paid evenly over the year because most full-time faculty, who represent 
about 50% of total salary, work ten months and are paid over twelve months. Therefore, 
three months of faculty salary will be recorded in June. Extra-teach is calculated and paid in 
June as well. Budget amounts include step increases and longevity for eligible employees 
and no cost of living increases.   

• Fringe and tax costs are paid based on a percentage of salary.  
• Debt Service is paid according to a prescribed debt service schedule, with payments 

occurring in July, December, January and June. 
• Transfers to Other Funds includes budgeted amounts of $75 thousand for Student Aid, 

$275 thousand for aquatic center support, and $400 thousand for facilities capital projects.  
  



 

 

 

MT. HOOD COMMUNITY COLLEGE DISTRICT 
General Fund Financial Report 

Fiscal Year 2018/19 
As of June 30, 2019 

 

 
  

Actual 
Year to Date 
Jun 30, 2018

Adopted 
Budget         
2018-19

 Actual 
June 2019                 

Percentage 
of Budget
Remaining

Beginning Fund Balance 9,638,760     7,150,000     10,603,330     

Revenues
State Support 28,241,363   28,065,002   28,229,157     -1%
Property Taxes 12,287,756   12,595,086   13,287,365     -5%
Tuition and Fees 23,726,171   25,604,579   23,273,141     9%
Uncollectible Receivables (547,762)       (200,000)       -                     
Other Revenues 1,659,600     1,287,165     1,826,367       -42%

TOTAL REVENUES 65,367,128   67,351,832   66,616,029     1%

Expenditures
Salaries 35,725,066   38,841,105   37,489,694     3%
Health Care 6,142,336     6,487,656     6,454,584       1%
Fringe/Taxes 10,152,295   12,354,442   11,605,220     6%
Materials & Supplies 6,900,714     7,242,103     7,162,555       1%
Utilities 1,524,671     1,665,493     1,539,434       8%
Grants in Aid/Tuition Waivers 953,001        1,393,775     928,223          33%
Debt Service 2,329,475     2,308,825     2,308,825       0%
Transfers to Other Funds 675,000        750,000        675,000          10%

TOTAL EXPENDITURES 64,402,558   71,043,399   68,163,535     4%

Rev Greater (Less) Than Exp 964,570        (3,691,567)    (1,547,506)     

Beginning Fund Balance 9,638,760     7,150,000     

Ending Fund Balance 10,603,330   3,458,433     
As a percentage of expenditures 16% 5%



 

 

 
GLOSSARY 

Revenues: 
 
State Support includes funds received through the Community College Support Fund allocated to 
each of the 17 community colleges in Oregon. Funding allocations are based on student full time 
equivalent (SFTE) and a growth management component. The 2018/19 budget was based on the 
assumption that community colleges will receive $570 million for the 2017/19 biennium. The 
2018/19 budget represents the amount of state support we expect to receive.  MHCC currently 
represents approximately 10% of the state total. 
 
Property Taxes include current and prior year taxes assessed at a permanent rate of .4917 per 
$1,000 of assessed value for Multnomah, Clackamas and Hood River Counties. Current year 
property taxes are a component in the community college revenue allocation formula for State 
Support.  
 
Tuition and Fees include all tuition, course fees and instructional service fees. Tuition for 2018/19 
generates $107.00 per credit hour for the General Fund. A technology fee of $6.25 per credit hour 
and an Associated Student Government (ASG) fee of $4.00 per credit hour are in addition to the 
tuition rate and recorded in separate funds. A College Service Fee of $49 per term is also assessed 
to students registered for a minimum of one credit.  An Access Fee of $39 per term is also assessed 
to students registered for a minimum of two credits. Students that became eligible for the tuition 
pledge in 2015/16, 2016/17 or 2017/18 will continue paying the tuition rate in effect when they 
began, provided they continue to meet eligibility criteria. New students beginning in 2018/19 will 
pay the 2018/19 tuition rate, will not be eligible for the tuition pledge at that rate, and will be 
subject to any future tuition increases. Other Revenues include rental charges, interest earnings, 
and grant and foundation indirect cost recoveries and sales revenue.   
 
Expenditures: 
Salaries consist of the wages and salaries paid to all employees from all employee groups.  
 
Health Care consists of the employer paid portion of medical, dental and vision insurance 
premiums, as well as $45,000 for the Part-time Faculty and Tutor Association’s health insurance 
reimbursements.  
 
Fringe/Taxes are all other employer paid fringe costs, and include PERS (18.66%), Social Security 
(6.2%), Early Retirement (3.5%), Medicare (1.45%) and Long-term disability, life, workers 
compensation and unemployment insurance and tax sheltered annuity payments (combined 
1.2%).  
 
Materials & Supplies consists of all non-personnel costs such as supplies, repair of equipment, 
printing and photocopying, contracted services, travel and capital outlays.  
 



 

 

Utilities include water, sewage, electricity, waste management, gas and telecommunication costs.  
 
Grants in Aid/Tuition Waivers include tuition and fee waivers for students as established by board 
policy, as well as staff tuition waivers as established by collective bargaining agreements.  
 
Debt Service consists of principle and interest payments on general long-term debt. 
 
Transfers to Other Funds represents the required general fund match for the federal financial aid 
programs, and transfers from the general fund for facilities capital projects. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

ACTION 
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION 
 
DATE:  August 21, 2019 
 
ITEM TITLE:  5.1e 
 
CONTACT PERSON: Pam Greenough Corrie, Director of Head Start 
 

 

SUBJECT: MONTHLY HEAD START REPORT 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Mt. Hood Community College Head Start Program Report 
Head Start/Early Head Start News from the Director 

July 2019 
News: 
 
Data Reports 
July is a quiet month for the overall program as most of our children are gone on summer break. July is the time 
that we finalize our year-end reports. For our federal and state reports, we complete the Program Information 
Report (PIR) for each of our four grants. We also finalize reports to the City of Portland, Multnomah County and 
a state Maternal Health Infant Home Visiting Program grant. These reports include data on the qualifications of 
our staff, the number of home visits we completed, the percentage of our children who are up to date with 
their health, and the list goes on. If you would like a copy of the PIR please contact Jessica Conn. 
 
Planning 
July is also a program planning time. After reviewing our successes and challenges, this last year we take the 
time to make any course adjustments in our program operations. This coming school year is the end of our five-
year grant for our Head Start program and we will be preparing for a new five-year grant this fall. 
 
Early Head Start Child Care Partnerships 
We were awarded a new five-year grant for our Early Head Start Child Care Partnership grant. This grant 
provides Early Head Start services to 75 pregnant teen parents and children. We have partnerships with 
Gresham-Barlow, David Douglass and Reynolds, Teen Parent programs. We also have partnerships with private 
community child care programs, Discovery Gardens, Pixie Child Care and Kinder Care in Gresham. Additionally 
we partner with four Certified Family Child Care Homes, Melody’s Munchkins, Little Friends, and two Love Bugs.  
 
This program serves pregnant moms, children 6 weeks up to four years. Our partners provide the children’s 
day-to-day care and we provide ongoing training and technical assistance while monitoring for compliance with 
Early Head Start performance standards. Through this grant, we have made significant renovations of facilities, 
helped staff to achieve a higher level of professional training all while supporting our most vulnerable children 
in our community.  
 
Honoring our Parent Leadership 
In July, we also honor the parents who have given their time to support and guide our work with the 
community. It is through their leadership we are able to meet the needs of our community. Each July we hold a 
celebration dinner this year it was held at Giuseppe’s Italian Restaurant. Service awards for the number of years 
parents have served on Policy Council were awarded.  
 



 
Enrollment Report for June 2019 

 

This report shows the number of children enrolled in Head Start and Early Head Start. The Head Start 
Act 642(d)(2) requires a report of program enrollment periodically to the Policy Council and the 
Board. 
Este informe muestra el número de niños matriculados en Head Start y Early Head Start.  La Ley de 
Head Start 642 (d) (2), requiere un informe periódicamente de la inscripción en el programa a Policy 
Council y a la Directiva. 
В этом рапорте показано также количество детей в Head Start и Early Head Start. Акт 642(d)(2) 
требует периодические рапорты о количестве обслуживаемых детей для подачи в Совет 
Стратегии и в Совет Директоров. 
 
Number of children funded to serve 2018-19 

 
 
 
 
 
 
 

Enrollment for June 
 

Head Start Children Early Head Start Children 
Head Start 1058 Early Head Start 164 

  EHS Non-Partnerships 32 
  EHS Child Care Partnerships 75 
Total: 1058 Total: 271 

 
Waitlist for 2018-19 Program Year 

 

Program Children 
Head Start 167 
Early Head Start 205 
EHS Child Care Partnerships 10 
Total: 382 

 
 

 
Head Start  Early Head Start  
Federal 399 Federal 116 
State 619 Federal Expansion 24 
City of Portland 40 State 6 

  City of Portland 30 
  MIECHV 20 
  Child Care Partnerships 75 
Total: 1058 Total: 271 



Average Daily Attendance by Head Start or Early Head Start Center 2018-19 
 

This report shows the average daily attendance for each Head Start and Early Head Start Site. The 
Head Start Performance Standards state Sites should maintain an average attendance of at least 
85%. When the average daily attendance falls below 85%, the program must analyze the reasons. 
The Head Start Act 642(d)(2) requires the program to report this monthly to the Policy Council and 
the Board. 
Este informe muestra el promedio de asistencia diaria en cada Centro de Head Start y Early Head 
Start. El Desempeño de las Normas de Funcionamiento de Head Start manifiesta que los Centros 
deben mantener un promedio de asistencia de al menos el 85%. Cuando el promedio de asistencia 
diaria baja del 85%, el programa debe analizar las razones. La Ley de Head Start 462(d)(2) requiere 
que el programa de un informe mensualmente a Policy Council y a la Directiva. 
В этом же рапорте показана средняя дневная посещаемость по центрам в Head Start и Early 
Head Start. Стандарты Head Start требуют поддерживать среднюю посещаемость не ниже 85 %. 
Если средняя дневная посещаемость падает ниже 85% время бить тревогу и искать причину, 
тот же Акт 642(d)(2) требует ежемесячных рапортов в Совет Стратегии и в Совет Директоров. 

 
Center Jul. Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June Total 
Cascade Crossing   97% 91% 90% 71% 86% 80% 82% 82% 83% 82% 84% 
Davis   95% 90% 90% 90% 90% 78% 80% 82% 78% 72% 85% 
Division   89% 87% 83% 80% 74% 76% 77% 80% 73% 79% 80% 
Earl Boyles   98% 97% 91% 93% 94% 95% 90% 93% 95% 91% 94% 
Early Childhood Center 
Part Day   85% 81% 78% 76% 74% 77% 76% 80% 81% 84% 79% 

Early Childhood Center 
Full Day   83% 90% 88% 79% 78% 79% 75% 85% 80% 83% 82% 

Fairview   86% 81% 78% 79% 74% 65% 68% 75% 78% 77% 76% 
Gateway   83% 82% 83% 78% 81% 75% 77% 81% 78% 74% 79% 
Gethsemane   83% 85% 86% 77% 80% 78% 78% 81% 76% 69% 79% 
Gresham United 
Methodist   95% 84% 80% 73% 65% 67% 63% 72% 71% 63% 73% 

Hazelwood 60% 77% 96% 94% 91% 86% 88% 82% 83% 87% 86% 81% 84% 
Kelly Place   90% 91% 92% 85% 87% 82% 86% 88% 80% 87% 87% 
Knott   86% 83% 78% 75% 80% 70% 72% 83% 78% 70% 78% 
Mt. Hood   90% 91% 87% 88% 89% 78% 79% 89% 83% 76% 85% 
North Powellhurst   91% 89% 88% 82% 86% 80% 77% 84% 77% 71% 83% 
Rockwood 181   89% 84% 80% 78% 82% 73% 78% 81% 79% 71% 80% 
Rockwood Stark   84% 75% 78% 77% 78% 71% 77% 84% 82% 83% 79% 
Russellville 74% 77% 90% 90% 89% 82% 84% 78% 78% 86% 89% 89% 84% 
Sunrise   90% 88% 86% 81% 80% 78% 82% 86% 83% 75% 83% 
Troutdale   91% 91% 85% 79% 79% 72% 79% 78% 80% 90% 82% 

Program ADA 67% 77% 89% 87% 85% 80% 81% 77% 78% 83% 81% 78% 82% 

 



 
Average Daily Attendance by Early Head Start Center 

 
Center Jul. Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June  Total 

Early Childhood 
Center 0% 0% 86% 90% 88% 72% 79% 77% 80% 82% 79% 78% 81% 

Hazelwood 86% 90% 89% 89% 86% 90% 87% 84% 76% 87% 82% 85% 86% 

Russellville 62% 81% 78% 92% 90% 83% 78% 79% 84% 83% 86% 86% 82% 

Willow Tree 0% 0% 87% 90% 93% 76% 83% 84% 87% 92% 95% 89% 88% 

Program ADA 74% 85% 85% 90% 89% 80% 82% 81% 0% 86% 85% 85% 84% 
 
*children attending Russellville, Hazelwood and Willow Tree are subsidized by DHS child care subsidy 

 
Average Daily Attendance by Early Head Start Child Care Partnerships 

 
Center Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Total 

David Douglas High School   75% 56% 44% 38% 72% 53% 97% 95% 62% 40% 63% 
Discovery Garden Child 
Care 71% 86% 89% 93% 90% 80% 91% 62% 79% 88% 90% 92% 84% 

Gresham High School   95% 84% 78% 80% 71% 68% 54% 58% 69% 23% 68% 

KinderCare 85% 92% 91% 94% 90% 84% 77% 81% 82% 81% 89% 84% 86% 

Little Friend's Day School 71% 86% 93% 91% 87% 92% 93% 88% 96% 93% 94% 87% 89% 

Love Bugs 65% 87% 81% 83% 90% 72% 77% 90% 100% 98% 95% 77% 85% 
Love Bugs Too 73% 80% 92% 83% 89% 89% 86% 85% 80% 99% 98% 99% 88% 
Melody's Munchkins 41% 81% 84% 77% 100% 88% 83% 69% 81% 89% 94% 95% 82% 
Melody's Munchkins-
Teal House 82% 93% 89% 100% 100%        93% 

Pixie Child Care 74% 81% 79% 74% 76% 62% 70% 69% 71% 85% 88% 78% 76% 
Reynolds Learning 
Academy   69% 85% 73% 60% 72% 71% 83% 78% 65% 60% 72% 

Program ADA 70% 86% 85% 84% 83% 74% 79% 73% 82% 86% 84% 73% 80% 



June 2019 Attendance Analysis – Absences 
 

Most of our programs maintained average daily attendance above 85% for the month of February. 
Although we are not required to analyze attendance if it is above 85%, we thought sharing the 
reasons for absences would be informative.  Here is a breakdown of absences by program: 
 
Head Start 

 
Absence Reason  Percent 

Illness 12% 
No bus/no transportation* 11% 
Appointment 5% 
Vacation 15% 
Family Emergency 1% 
Other-Excused (i.e. with family member, lice) 24% 
Unknown* 32% 

 

 

Early Head Start 
 

Absence Reason Percent 
Illness 9% 
No bus/no transportation 3% 
Appointment 6% 
Vacation 6% 
Family Emergency 0% 
Other-Excused (i.e.19 with family member, lice) 34% 
Unknown 42% 

 

Child Care Partnerships (CCP) 
 

Absence Reason Percent 
Illness 19% 
No bus/no transportation 14% 
Appointment 0% 
Vacation 11% 
Family Emergency 0% 
Other-Excused (i.e. with family member, lice) 15% 
Unknown 40% 

 
 

Individual Attendance 
 

The numbers below represent the percentage of individual children in our program this school year 
with moderate chronic absenteeism (80-89% Average Daily Attendance - ADA) and those with severe 
chronical absenteeism (less than 80% ADA) for the school year: 

 
Program 80-89% ADA Less than 80% ADA 

Head Start 30% 41% 
Early Head Start 21% 41% 
Child Care Partnerships 26% 35% 



Mt. Hood Community College  
Head Start Financial Report 

June 2019 
This is a monthly report of the Head Start program grants and budget including credit card 
expenditures as required by the Head Start for School Readiness Act of 2007. 642(d)(2) 
 

Este es un informe mensual de las becas del programa de Head Start y presupesto incluyendo los 
gastos de tarjetas de crédito requerido por ley 2007. 642(d)(2) 
 

Это ежемесячный рапорт по грнтам и бюджету в Head Start, включая затраты по кредитным 
картам. как требуется Актом Head Start 642(d)(2)о готовности к школе 2007. 642(d)(2) 

 
Budget July 2018-June 2019 

 

FUNDING SOURCE TOTAL FUNDS 
Federal/State Head Start 11,082,762 
State Duration 370,948 
Children's Levy Head Start 435,492 
Federal Early Head Start 1,593,650 
EHS - Child Care Partnerships 1,619,864 
Children’s Levy EHS 539,089 
EHS Expansion 390,464 
State EHS 81,132 
MIECHV 200,000 
Total 16,313,401 

*State Duration funds have not yet been released. 
  

Expenditure Report June 2019 
 

Budget Category Budget Spent Percent Spent 
Personnel/Salaries 7,470,080 984,133 100% 
Fringe Benefits 4,285,430 674,524 97% 
Travel 52,989 18,717 146% 
Equipment 7,500 0 116% 
Supplies 289,779 60,415 96% 
Contractual 1,240,125 235,171 95% 
Facilities/Property Services 799,938 91,059 115% 
Other 360,969 82,920 95% 
Indirect 1,435,643 0 86% 
Total 15,942,453 2,146,939 98% 

 
Reimbursement Funds 

 

Source Amount Budgeted Amount Received Year to Date 
DHS Child Care* $401,195 

 
$390,909  

 USDA Funds** $643,184 $735,691.15 
 **Reimbursements have a lag time of up to 60 days 

       *DHS funds have been updated for the 2019-20 budget year 
   



US Bank Visa Purchasing Cards for Head Start & Early Head Start 
 

Visa Purchasing Cards used by Head Start staff are monitored monthly. Credit card logs and receipts are 
prepared by card holder and reviewed monthly by supervisors who check for allowability of the purchases. 
Logs are reviewed by Fiscal and the Executive Director to ensure accuracy. The business office does a final 
review for accuracy.  Performance standards also require the Head Start Policy Council and MHCC Board of 
Education to review all VISA purchases. 
 

Todas las compras para el programa realizadas por el personal de Head Start a través de las tarjetas Visa son 
supervisadas mensualmente.  La hoja de registro de la tarjeta visa y recibos son preparados por la persona 
responsable y luego son revisados mensualmente por los supervisores para verificar que dichas transacciones 
sean permitidas. La Especialista de Finanzas de la oficina de Head Start y la Directora de Head Start revisan las 
hojas de registro para asegurar la exactitud.  La oficina de negocios hace la revisión final. También se especifica 
en las Normas de Desempeño que todas las compras para el programa de las tarjetas Visa, requieren de la 
revisión de Policy Council Head Start y de la Directiva de Educación de MHCC. 
 

Кредитные карты Visa используются сотрудниками Head Start для покупок по работе, и контролируются 
ежемесячно на нескольких уровнях.  Записи затрат регистрируются вместе с корешками от чеков 
владельцами карт, и рассматриваются на ежемесячной основе управляющими, которые проверяют 
законность покупок. Финансовый специалист в офисе Head Start проверяет выше указанную 
документацию на окуратность которую в последствии подписывает директор Head Start.  После чего 
бизнес офис коледжа ведет еще одну проверку на окуратность. И в конечном итоге исходя из 
стандартов программ Head Start рапорт предоставляется на рассмотрение членам Совета Стратегии и 
Совету Директоров MHCC. 
 

Closing Date 6/20/19 
 

Description Head 
Start 

Early 
Head 
Start 

Children's 
Levy EHS 

Children's 
Levy HS MIECHV EHS-CCP EHS 

Expansion Totals 

Center Supplies 5504.75 1,705.64 468.48 477.63 $87.99 $688.02 $144.83 $9,077.34 

Computer Supplies 691.37       $691.37 

Dental/Medical         

Education Supplies      $427.00  $427.00 

Family Services 
Supplies 

26.74     $10.99   

Health Supplies         

Kitchen Supplies         

Office Supplies         

Other Costs 22.62       $22.62 

Parent Activities 1,217.49 127.67    $283.50  $1,628.66 

Postage         

Pre-Employment 452.00 18.00      $470.00 

Site 
Repair/Maintenance 

4,243.17  75.24 8.68   $58.74 $4,385.83 

Training 896.49     $3,802.77  $4,699.26 

Vehicle Costs 1,016.25        

Utilities 2099.21 370.55  11.60    $2,481.36 

Total $16,170.09 $2,221.86 $543.72 $497.91 $87.99 $5,212.28 $203.57 $23,883.44 



USDA / CACFP Monthly Report 
HS and EHS Classrooms 

 
This report shows the numbers of meals and snacks served across Head Start as well as the reimbursement 
we receive from the USDA for these meals and snacks. The Head Start Act 642(d) (2) requires a monthly 
report of meals and snacks provided by the USDA to be reported monthly to the Policy Council and the Board. 

 
Este informe muestra el número de comidas y meriendas servidos a través de todo el programa de Head Start, 
así como el reembolso que recibimos de USDA por las comidas y meriendas.  La Ley de Head Start 462(d) (2) 
requiere que el programa de un informe mensualmente a Policy Council y a la Directiva. 

 
Этот рапорт показывает количество обедов подаваемых в Head Start а так же размер компенсации 
получаемой нами от USDA. Акт 642(d)(2) Head Start требует ежемесячных рапортов в Совет Стратегии и в 
Совет Директоров о продовольствии предоставленном USDA. 

 
 

USDA Reimbursement Rates for 2018-19 
 

Meal Rate per Meal 
Breakfast 1.79 
Lunch 3.545 
Snack 0.91 

 
May 2019 

 
Meal Number of meals served 
Breakfast 14,969 
Lunch 14,932 

Snack 5,246 

Total Reimbursement for the month: $84,498.77  

 
 

June 2019 
 

Meal Number of meals served 
Breakfast 4,756 

Lunch 5,271 

Snack 3,043 

Total Reimbursement for the month: $29,968.07  



Head Start and Early Head Start Non Federal Share Report 
2018-19 

This is a monthly report of the Head Start Program's Non- Federal Share (in-kind) as required by the 
Head Start School for Readiness Act of 2007. Federal funds are awarded to Head Start and Early Head 
Start programs with the stipulation that programs annually raise a 25% in kind match. 

 
Este es un informe mensual del programa de Head Start requerido por la Preparación Escolar de la 
Ley 2007. Los Fondos Federales otorgados para el programa de Head Start y Early Head Start se 
estiman arriba del 25% anualmente (según diferentes tipos de donaciones). 
 
Это ежемесячный рапорт не федеральной программы “Head Start Program's Non- Federal Share” 
(в своём роде) так как требуется согласно законодательного акта готовности к школе от 2007 
года “Head Start School for Readiness Act of 2007”. Фонды от федерального правительства, 
выдаваемые на программы Head Start и Early Head Start должны исчислятся подобным 
образом, основанном на одном правиле, ежегодного сбора средств всеми программами 
дошкольного образования, посредством пожертвования в размере 25 % от федерального 
бюджета. То есть; мы должны привлекать людей жертвовать своё время и материальные блага 
на сумму 25 % от федерального бюджета, что и называется “Non- Federal Share (in-kind)” 

 
Total Annual Budget  
 Federal EHS Grant $1,491,196.00 
 Federal EHS Child Care Partnerships $1,567,424.00 
 Federal EHS Non-Partnership  
 Federal HS Grant $5,157,545.00 

TOTAL GRANT $8,216165.00 
Match Needed: $2,054,041.25 

 
 
 

Available Match:  
Oregon Head Start $5,688,844.00 
Oregon EHS $81,132.00 
Portland Children’s Levy $386,826 

  
Total $6,156,802.00 

 



 

 

ACTION 
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION 
 
DATE:   August 21, 2019 
 
ITEM TITLE: 5.1f 
 
CONTACT PERSON:   Pam Greenough Corrie, Director of Head Start 
 

 

SUBJECT:   APPROVAL FOR HEAD START SLOT CHANGE 
 
Mt. Hood Community College Head Start is requesting to add our 140 Oregon Prekindergarten 
(state funded Head Start) children as part of our Non-federal share (match) to our Federal Head 
Start grant. This does not change the number of children served nor does it change the amount of 
money received from both grants.  
 
This makes the tracking of children’s services, fiscal tracking, etc. easier. The Early Learning 
Division of ODE is also in favor of this change as it allows the federal government to monitor these 
classrooms to ensure we are meeting Head Start Performance Standards, as the state does not 
have the capacity to take on this monitoring. 
 
 
 

 
 
 
 
 



 

 

ACTION 
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION 
 
DATE:  August 21, 2019 
 
ITEM TITLE: 5.2 
 
CONTACT PERSON:  Pam Greenough Corrie, Director of Head Start 
 

 

SUBJECT:   APPROVAL TO CONTINUE OREGON PREKINDERGARTEN (OPK) GRANT 
 

 
 
 
 
 
 
 





 

 

ACTION 
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION 
 
DATE:   August 21, 2019 
 
ITEM TITLE: 5.3 
 
CONTACT PERSON: Jennifer DeMent, Chief Operations Officer 
 

 

SUBJECT:   CONSIDERTION TO AMEND RESOLUTION TO ADOPT AND MAKE APPROPRIATIONS OF 
THE 2019-2020 BUDGET TO CORRECT A SCRIVNERS ERROR 
 
 
RESOLUTION ADOPTING THE BUDGET 
 
Whereas, on June 19, 2019, the Board of Education of Mt. Hood Community College District 
adopted the fiscal year 2019-2020 budget and made appropriations; and  
 
Whereas, the Budget Resolution’s classification of appropriations in the Aquatics Fund 42 did not 
match the appropriation in the adopted budget document; and  
 
Whereas, this error can be corrected by reclassifying a portion of the Fund’s appropriation, 
without changing the total budget of the fund.  
 
Now therefore, be it resolved that the Board of Education of Mt. Hood Community College district 
hereby amends the June 19, 2019 resolution such that $184,814 in Aquatics Fund appropriations is 
removed from the Student Services classification and put into Plant Additions.  
 
The correct appropriations for the Aquatic fund are shown in the revise appropriation chart on the 
following page. There are no other changes to the budget resolution. 
  



 
 

 

RECOMMENDATION: 

Approve this amendment to the resolution adopting the budget. 
 
 
  
Diane McKeel, Board Chair       Date 
 
 

 
Jennifer DeMent, Budget Officer       Date  
 

General Fund

Pension 
Bond Debt 

Service
Physical Plant 
Maintenance

Technology 
Projects Student Aid

Federal, 
State and 
Spec Proj Bookstore Aquatics Clubs Trusts 

Associated 
Student 

Government
Function 

Totals
Fund 1 Fund 3 Fund 6 Fund 7 Fund 10 Fund 16 Fund 40 Fund 42 Fund 50 Fund 51 Fund 52

Instruction 34,066,569 34,066,569
Instruction Support 10,042,086 10,042,086
Student Services 6,906,730 36,358,990 1,987,000 947,314 245,000 504,096 835,214 47,784,344
Community Services 105,434 105,434
College Support Services 14,927,853 1,808,259 30,700,000 47,436,112
Plant operations and Maintenance 5,390,095 787,050 6,177,145
Plant Additions 485,000 432,600 41,000 6,000,000 184,814 5,000 5,000 250,000 7,403,414
Debt Service 5,278,690 5,278,690
Financial Aid 1,146,928 100,000 1,246,928
Transfers 1,100,000 50,000 1,150,000
Contingencey 2,251,352 1,000,000 51,532 3,302,884
Total Appropriations 76,422,047 5,278,690 1,219,650 1,849,259 36,408,990 37,800,000 1,987,000 1,132,128 250,000 509,096 1,136,746 163,993,606
Unappropriated 1,473,414 1,473,414
Total Budget 77,895,461 5,278,690 1,219,650 1,849,259 36,408,990 37,800,000 1,987,000 1,132,128 250,000 509,096 1,136,746 165,467,020



 

 

ACTION 
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION 
 
DATE:   August 21, 2019 
 
ITEM TITLE: 5.4 
 
CONTACT PERSON: Diane McKeel, Board Chair 
 

 

SUBJECT:  BOARD CALENDAR FOR 2019-2020 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



MHCC Board of Education Calendar 2019 – 2020 
 

Date  Time  Activity  

  July 10, 2019   6:00 pm 
  6:30 pm 

  Dinner 
  Board Meeting 

  July 17, 2019   8:30 am – 5:00 pm   Board Retreat 

  August 21, 2019   6:00 pm 
  6:30 pm 

  Dinner 
  Board Meeting 

  September 4, 2019   6:30 pm   Board Work Session 

  September 18, 2019   6:00 pm  
  6:30 pm 

  Dinner 
  Board Meeting 

  October 9, 2019   6:00 pm   Board Work Session 

  October 23, 2019   6:00 pm  
  6:30 pm 

  Dinner  
  Board Meeting 

  November 20, 2019   6:00 pm  
  6:30 pm 

  Dinner  
  Board Meeting 

  December 4, 2019   6:00 pm   Board Work Session 

  December 18, 2019   6:00 pm 
  6:30 pm 

  Dinner  
  Board Meeting 

  January 8, 2020   6:00 pm   Board Work Session 

  January 22, 2020   6:00 pm  
  6:30 pm 

  Dinner  
  Board Meeting 

  February 5, 2020 *   6:00 pm   Board Work Session 

  February 19, 2020    6:00 pm 
  6:30 pm  

  Dinner 
  Board Meeting 

  March 4, 2020   6:00 pm   Board Work Session 

  March 18, 2020   6:00 pm  
  6:30 pm 

  Tenure Reception  
  Board Meeting 

  April 1, 2020   6:00 pm   Budget Committee 

  April 15, 2020   6:00 pm  
  6:30 pm 

  Budget Committee 
  Board Meeting 

  May 6, 2020   6:00 pm   Board Work Session 

  May 20, 2020   6:00 pm  
  6:30 pm 

  Dinner  
  Board Meeting 

  June 3, 2020   6:00 pm   Board Work Session 

  June 12, 2020   7:00 pm   GED Graduation 

  June 13, 2020   10:00 am   Commencement 

  June 17, 2020   6:30 pm 
  7:30 pm 

  TSCC Budget Hearing 
  Board Meeting 

* CTE Days in Salem 



 

 

ACTION 
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION 
 
DATE:   August 21, 2019 
 
ITEM TITLE: 5.5 
 
CONTACT PERSON:   Diane McKeel, Board Chair 
 

 

SUBJECT:   COLLEGE GOALS FOR 2019 – 2024  
 

The board’s college goals for 2019-2024: 
 

1. Improve student success 

2. Advance diversity, equity, and inclusion 

3. Strengthen community engagement 

4. Increase excellence in operations 

 

 
 
 

 

 

 

 

 

 

 

 

 



 

 

ACTION 
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION 
 
DATE:   August 21, 2019 
 
ITEM TITLE: 5.6 
 
CONTACT PERSON:   Diane McKeel, Board Chair 
 

 

SUBJECT:   PRESIDENT’S EVALUATION TEMPLATE 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 FINAL – Adopted XXX 
 

 

P R E S I D E N T I A L  E V A L U A T I O N  F O R M  

    1=unsatisfactory  2=needs improvement  3=meets expectations  4=good  5=exceeds expectations 

   
5 

 
4 

 
3 

MEETS 

 
2 

 
1 

UNABLE 
 TO 

ASSESS 

1.0   Leadership & Strategic Direction       
1.1 Implement and manage college mission, vision and 

values, working collaboratively to develop and 
ascertain short- and long-range institutional strategic 
goals 

  

      

1.2 Serve as chief spokesperson for the college, 
communicating to district stakeholders while shaping 
perception of the college  

 

      

1.3 Model, nurture, and sustain a culture where diversity, 
equity and inclusion are valued, practiced and 
promoted 

 

      

1.4 Actively participate in community life and public affairs 
 

      

1.5 Maintain and improve professional competency 
 

      

1.6 Execute Board policies and procedures 
 

      

2.0 Institutional Performance & Educational Outcomes       
2.1 Foster an environment where teaching, learning, 

student access and success are core to the college’s 
mission 
 

      

2.2 Administering the planning, development and 
maintenance of a relevant educational program  
 

      

2.3 Encourage and support articulation agreements and 
educational partnerships 

  

      

2.4 Maintain the college’s leadership role in workforce 
education 
 

      

3.0 Operations & Financial Management       
3.1 Manage priorities and delegate responsibilities 

appropriately as set forth in Board policy and 
administrative regulations 
 

      

3.2 Collect and utilize data to identify goals, assess 
organizational effectiveness, monitor and evaluate 
progress, while promoting continuous and sustained 
improvement 
  

      

3.3 Supervise the preparation and administration of the 
annual budget  
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3.4 Seek additional sources of funding/revenue 
 

      

3.5 Work effectively with and provide support to the Mt. 
Hood Community College Foundation 

 

      

4.0 Faculty and Staff Relations       
4.1 Understand and demonstrate support for governance in 

an academic setting 
 

      

4.2 Foster positive and effective internal communications 
  

      

4.3 Work collaboratively with collective bargaining units       
4.4 Provide leadership in the development of college 

personnel at all levels 
 

      

5.0 External & Community Relations       
5.1 Establish and maintain an appropriate community 

relations program 
 

      

5.2 Promote the college in the community       
5.3 Actively advocate at the local, state, and federal level 

 
      

5.4 Strengthen and advance the college’s connections and 
partnerships with business, industry, organizations, and 
government 
 

      

6.0 Board Relations       
6.1 Keep the Board continuously informed of the needs, 

issues, and operations of the college 
 

      

6.2 Provide professional recommendations based on 
careful study and analysis on matters requiring Board 
action 
 

      

6.3 Work effectively with the board on the college’s 
strategic plan 

 

      

6.4 Maintain a professional working relationship with the 
board 
 

      

 

 



 

 

ACTION 
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION 
 
DATE:   August 21, 2019 
 
ITEM TITLE: 5.7 
 
CONTACT PERSON:   Diane McKeel, Board Chair, and Dr. Lisa Skari, President 
 

 

SUBJECT:   PRESIDENT’S GOALS 2019 – 2020  
 



 

 FINAL – Adopted XXX 
 

 

P R E S I D E N T I A L  G O A L S  F O R  2 0 1 9 - 2 0 2 0  

    1=unsatisfactory  2=needs improvement  3=meets expectations  4=good  5=exceeds expectations 

   
5 

 
4 

 
3 

MEETS 

 
2 

 
1 

UNABLE 
 TO 

ASSESS 

7.0 Annual Goals       
7.1 Engage campus to determine 5-year benchmarks and 

definitions for college goals (all goals) 
 

      

7.2 Complete program assessment/revitalization process 
(student success, operations) 
 

      

7.3 Conduct external assessment to inform recruitment and 
retention of faculty and staff of color (equity) 
 

      

7.4 Hire and onboard Director of Diversity, Equity and 
Inclusion (equity) 

      

7.5 Develop board outreach plan (community)       
7.6 Complete campaign readiness assessment 

(community) 
      

7.7 Host successful mid-cycle visit (operations)       
7.8 Improve governance implementation (operations)       
7.9 Build 6% fund balance (operations)       
7.10 Operationalize planning pyramid (operations)       
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