MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
A meeting of the Mt. Hood Community College District Board of Education will be held on
September 14, 2016, with a Workshop in the President's Office at 6:15 p.m., followed by a
Regular Session at 7 p.m. in the Board Room at Mt. Hood Community College, 26000 S.E.
Stark Street, Gresham, Oregon.
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The next regular meeting is scheduled for October 12, 2016
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ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: September 14, 2016
ITEM TITLE: 3.2a
CONTACT PERSON: Carrie Toth, Board o f Education Relations

SUBJECT: APPROVAL OF MINUTES - July 13, 2016

Session #918
A meeting of the Mt. Hood Community College District Board of Education was held July 13,
2016, with followed by a Regular Session at 7:00 p.m. in the Board Room at Mt. Hood
Community College, 26000 S.E. Stark Street, Gresham, Oregon.
CALL TO ORDER/DECLARATION OF A QUORUM
A m eeting of the MHCC District Board was called to Order at 7:06 p.m. A quorum was present.
Board Members in attendance: Susie Jones (Chair), Jim Zordich (Vice Chair), Teena Ainslie, Sonny
Yellott, Kenney Polson, Michael Calcagno, Tamie Arnold
3.1

Election of Chair

Jones opened nominations for Board Chair.
Ainslie nominated Susie Jones as Chair, noting that she would like the continuity of having the same
leadership for one more year. Zordich seconded the nominations. The motion passed unanimously.
3.2

Election of Vice Chair

Ainslie nominated Jim Zordich for Vice Chair of the board. Yellott seconded the nomination. The
motion passed unanimously.

PUBLIC INPUT
Danielle Eversole of MHCC Head Start came forward. She is currently an employee with Head Start
and has been for 16 years. She wanted to put a face to the change in the Head Start FAFSA to show
how it affects people. She was using the FAFSA to help pay for her books and other fees; she now has
to pay $500 or more each term. The change has caused a financial hardship. She is a Bus Driver and
has served on the Policy Council and now works in the office at Head Start while enrolled at MHCC.
Kelly Harrington, MHCC Head Start Chapter President, spoke. He is a teacher with Head Start. He
addressed the same issue of the FAFSA money. The extra money from the FAFSA they used to have,
they no longer have, so it has been a burden on the lower-paid employees. He would like the board to
take it under consideration.

BUSINESS/ACTION
5.1

APPROVAL OF THE AGENDA

Arnold moved to approve the agenda. The motion was seconded and approved unanimously.
5.2

CONSENT AGENDA

Jones called for a motion to approve the consent agenda. Zordich requested items 5.2g and 5.2i. be
pulled from the consent agenda for discussion and asked about the fees listed in item 5.2g.
DeMent responded that some of the benefits like TIAA are employee contributions; we have to write
checks to the vendors, but they are not necessarily college expenditures. Zordich asked about Copiers
Northwest; DeMent responded that some equipment is still in transition. He then asked about Food
Services of America; DeMent responded that they are primarily for Head Start and possibly the
bookstore.

Zordich asked about the EAB sole source contract. DeMent stated that it has been through the sole
source process. Derr explained that the EAB is a national organization that focuses in educational
research. They have developed a platform the College extensively reviewed; they will provide process
improvement assessment, help us refine and improve our student outreach, recruitment, and
onboarding processes. A large part w ill be communication and w ill be applied to our Enrollment
Management Plan. It is aligned with our Guided Pathways work. W e will be able to leave the contract
if it does not prove to be beneficial.
Zordich moved to approve the consent agenda. The motion was seconded and carried unanimously.
5.3

RESOLUTION TO REFINANCE EXISTING DEBT

DeMent reached out to Carole Samuels at Piper Jaffray when our bond did not pass about ways to
refinance. She will be presenting a full resolution. Samuels stated that interest rates are at an all-time
low. The College has several outstanding debts that are eligible. The process starts with the board
approving a resolution, which gives DeMent the authority to move forward. She noted that there is
little risk to the college in getting the process started.
Arnold motioned to approve the resolution as presented. The motion was seconded and carried
unanimously.
5.4

CEA AGREEMENT 2016-2019

Cathy Nichols and Corey Huston came forward. Huston noted that it is the first time in memory that
a new agreement was settled before the previous one had expired. Nichols thanked Kelly Gernhart,
Kim Sharer, and her bargaining team for their hard work. She thanked DeMent, Vigesaa, Forbis, and
Derr for sitting down to w ork out details. She noted that they got a solid vote for the contract, which
she was happy to see.
Jones called for a motion to accept the agreement. Zordich recused himself from the vote because his
wife is a member of the Classified Employee Association. Polson moved to accept the agreement. The
motion was seconded and passed unanimously.
5.5

BOARD CALENDAR

Zordich moved to approve the board calendar. The motion was seconded. Derr noted that this is not
the complete calendar and is reflective of board meetings only; she noted that at the retreat, a more
detailed calendar w ill be presented.
Arnold raised the possibility of m eeting twice monthly. She asked if the calendar was set in stone.
Jones responded that the calendar can be amended by board action.
The motion carried unanimously.
5.6

SECOND READING - HEAD START CODE OF CONDUCT

Wagner presented the Code of Conduct for a second reading. Zordich moved to approve the motion.
The motion was seconded and carried unanimously.
5.7

PRESIDENT'S PERFORMANCE EVALUATION

Jones stated that in each of Derr's three years, the evaluations have been conducted differently. This
year, a survey was given to board members. A summary version was reviewed by the board in

Executive Session. Overall, the board gave her a 93% favorable rating; if the board votes to approve
the summary, her contract rolls over. Zordich moved to accept the evaluation. The motion was
seconded and carried unanimously.
6.1

HEAD START POLICY - GENDER PARITY

W agner stated that the county wanted a gender parity policy for our program. She read the policy
and noted that she w ill be available for questions. It was approved by the Head Start Policy Council.
6.2

POLICY UPDATES

Derr reminded the board that we began more than a year ago a contract with OSBA to review our
Board Policies and Administrative Regulations. Yellott questioned the policies, including the MotherFriendly Workplace and the Tobacco-Free Environment. Derr and Toth will provide additional
information on these two policies.
Calcagno and Arnold addressed Yellott's concern about the Mother-Friendly W orkplace Policy,
stating that it addresses breastfeeding mothers, specifically.
Pitts asked if employees w ill be able to respond to the new Board Policies. Derr responded that, yes,
input is welcome prior to the next meeting.
Huston noted that he would love to see the Mother-Friendly policy pass as written.
6.3

GO BOND DEBRIEF

Derr began a debrief on the GO Bond. She noted the time and effort of the College in the GO Bond. It
did not pass, but she is grateful that the College is still committed to future efforts. The College
received some valuable information. A question was posed to her regarding the $8m matching funds,
and the results are complicated - DeMent can answer questions if needed.
Jones stated that there have been several debrief sessions. She noted that the board has differing
opinions on when the board should go out for a bond. Another debrief took place with internal
personnel, where a healthy discussion was held. Her takeaway was that the internal leadership team
is not ready to go out in November.
Polson noted that he was in favor of going back out in November. Calcagno would also like to hear
strategies to reformulate the bond. He is in strong support of passing a bond - we need the
opportunity to pay off debt. He is in favor of May 2017, with this November being very crowded with
major national, state, and local issues. A later date would provide a quieter stage. He wants to review
the project list reviewed, focusing on the areas that voted "n o ." W e still have work to do in
developing strategies and involving constituents.
Arnold asked about the $8m match. W hat would taking out additional debt mean? DeMent
responded that the issue is that the Applied Technology Center would cost more than $16m total. In
talking to people, anecdotally, Arnold found that voters related that they found the dollar amount
was too high. She would like to look at our options. She agrees that November is poor timing. The
more time we have to plan and prepare, the better.
Polson agrees that we need the bond, and we w ill have to try again. He supports trying again in
November. He reviewed who voted yes and no; he believes we need to spend more time to educate
the areas who voted "n o ," particularly communities of color, and that we would get a different

turnout - those voters are more likely to turn out for a presidential election. He believes those who
voted yes w ill vote again, but we have to convince those who didn't vote.
Jones stated that her first instinct was go out again in November, but in thinking and listening, she
sees too much competition on the November ballot, even for a small amount. She thinks it should be a
smaller, more strategic act. She agrees with Polson on the need to address specific communities.
Zordich agreed - he originally wanted to go out in November, but the discussions following the
board changed his mind. He would like to reevaluate the bond package. He hopes we perpetuate the
community connections we have made. He also favors May 2017.
Yellott does not foresee a successful bond in November.
Ainslie initially felt like we should go out again right away, largely due to the time and effort put in,
and in order to get the match. But the November election is bringing out so many angry issues that
she feels the best bet is in May.
DeMent responded to questions about the match. The expiration date is six years from when the
project was initially approved. It would have to be fully completed by 2019. If we had the match in
place by next spring, we could request an extension from the state. W e are also coming up on a new
legislative session, where community colleges will be allowed to request capital funds. W e have
submitted a new $8 request for Maywood. We may have to choose between the projects.
Derr noted that the biggest questions w ill be when we go out, and how we structure and restructure.
Anecdotally, people are very favorable about the College, but the amount was too much. W e will
have to look again at the projects - maybe we have to focus on one project. Derr stated that May will
be here very quickly, and we w ill not have the opportunity to raise the kind of money we did this
year. The grassroots efforts w ill take some time, and it is time-consuming for staff. How engaged does
the board w ant to be in those efforts? W hy did we not move our "m aybe" voters to a yes vote?
Arnold asked about Maywood Park: the impression she got was that Maywood was deteriorating
rapidly. Her question is about the viability of the facilities. Derr responded that the HVAC,
technology, and safety issues are still there. Engineers were clear that we could not retrofit the
building. She suggest part of the retreat cover w hat assignments staff have if we are to go out for a
new bond.
6.4

BOARD COMMITTEES

Jones introduced the Board Committee item. She wanted to plant a seed with board members. She
does agree with Arnold in that we do not have enough time to get all the board business done. While
an additional monthly meeting is an option, another option is Board Committees. We have a good
deal of open space in the retreat agenda and can discuss the proposal. Committees could include
bond planning, Carver policy, the Master Plan, legislative advocacy, etc. The structure would allow
members to participate at varying levels. Calcagno thinks this is a great idea and a good step for us to
take as a board. He sees it as a good opportunity for board development and productivity, and to take
the College forward. It would get the board away from some of the more operational aspects and
being more visionary. Ainslie would also like to see a further development of community relations.
PRESIDENT'S REPORT

Derr noted that her report would be brief. She thanked Jim and Susie for attending the Service
Awards ceremony. Commencement was held outside with good weather, and Congressman
Blumenauer spoke. Portland State had been working toward a business tax to fund its operations; the
PBA agreed to help PSU come up with a strategy outside of a vote - it was removed from the ballot.
The Foundation Board dinner was held at the Riverview Restaurant, which w ent well. She continues
to m eet and have conversations about possibilities in the Gateway area. She also met with the new
Metro East CEO, Marty Jones. W e have started our annual Audit Process, with two new committee
members.
CLOSING REMARKS
Pitts noted that PPS showed us that if a community says no to a bond, it is important to go to the
community to go ask why. It is important to take sufficient time and ask why and why not. W e can
learn more about our community and use this as a tool. She recommends doing this very quickly; she
believes that it could be 2018 before we are ready, as creating the foundation is so critical.
Huston noted that there are big decisions moving forward for the board. He thanked them for
approving the CEA agreement. He encouraged the board to adopt the Head Start Gender policy; it
could save the life of a child in this community.
Ainslie talked last month about the Last Gold movie, which is being shown across the nation. An
organization or school could sponsor the movie and would share in the profits. She thought it could
be shown in the theater, with tickets sold.
Yellott asked if Derr was interested in getting a group of staff and faculty together to discuss IP 28 .
Derr noted that as public employees, we cannot take a stand on any political issues. Jones noted that
the board cannot take a position, either.
Zordich enjoyed Strawberry Short Course, where the time capsule was presented. He asked w hat we
w ant in the next time capsule and asked for the board members to send ideas to Derr. Contents are
displayed in the student union. He noted that he would like to continue as the board liaison to the
Foundation. He and Jones attended the first Audit Committee meeting and found it very informative.
Jones noted that board members have the opportunity to serve on the OCCA standing committees.
She also noted that we have a deadline coming up for the ACCT conference in New Orleans. If board
members have interest, let Carrie know by July 25 th.
Polson passed.
Arnold asked about the FAFSA issue - she would like more information. She stated the highlight of
her service was the graduation of the GED students and the Commencement. She was proud to take
part in it and congratulated the graduates.
Calcagno mentioned that Junki Yoshida is hosting the Soulful Giving concert. He echoed Marilyn's
comments about listening to our voters and signaling to our community that we are engaged with
them. Along with W aldon and Susie, he represented the college in Bend at the GISS conference. He
took away that the board needs relevant reports on student success, perhaps by term. Derr agreed.
Boyle passed.

Harrington appreciated the suggestion on addressing the FAFSA issues and thanked the board for
allowing him to sit on the meeting.
Zordich asked to recognize the Classified members who were responsible for the Strawberry Short
Course. It has become a great community connection.
The m eeting adjourned at 9:32 p.m.

Clerk

Board Chair

Minutes recorded by Carrie Toth, Executive Assistant to the Board o f Education.

ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: September 14, 2016
ITEM TITLE: 3.2b
CONTACT PERSON: Carrie Toth, Board o f Education Relations

SUBJECT: APPROVAL OF RETREAT MINUTES

Session #921
A retreat of the Mt. Hood Community College District Board of Education was held August
26th, 2016, in the library of the Bruning Center.
Present: Susie Jones (Chair), Jim Zordich (Vice Chair), Teena Ainslie, Kenney Polson, Sonny Yellott,
Michael Calcagno
Staff Present: Carrie Toth, Debra Derr
Jones called the m eeting to order at 9:09 a.m.
BOARD GOALS
Derr gave an overview of the prior year's board goals, including the possible goals from last year.
From the list, the board had prioritized three goals. The first goal was to help pass the GO Bond; she
noted that there was a great effort and connections were made. The second goal was to undertake a
comprehensive policy review and explore Carver policy governance. OSBA completed a review, and
Toth and Derr are undertaking a full review of policies. W e w ill continue to go through to update the
policies we currently have. The Carver piece was presented to the board at the summer retreat; some
preliminary conversations have taken place, but no next steps have been taken yet. Third, the board
had a goal of coming together for an active role w ith the legislature. Though the board did not come
together with a joint effort, this was a short session, and board members did participate when Derr
asked. The engagement has been minimal, but we are going into a full session that could potentially
impact community college education - there are many unknowns. Derr noted that she w ill be more
active with OCCA, and she hopes that the board w ill interact with local legislators.
Derr noted that Calcagno asked about SMART goal setting. The framework helps to set realistic goals
in a manageable timeframe. She pointed out that some specificity was missing from last year's goals,
and she provided handouts on the SMART goal-setting method and the Strategic Plan. The board
members took a few minutes to review their longlist of goals from last year.
Derr asked w hat goals the board viewed as still relevant. Jones still believes we need to address a GO
Bond, even if it doesn't happen this year - it is still a high priority. She would also like to move to
Carver Policy Governance, stating that it w ill help eliminate inconsistencies and friction. She sees
advocacy as important, but doesn't believe it should be a board goal. She has a modified third goal
(innovation): "T he Board will engage internal and external stakeholders to develop a district-wide
strategic plan that addresses the district's values and needs for the next 20 years, and beyond (what
w ill our population be? W hat will transportation be? How w ill students access education? W hat
partnerships can be created to maximize innovation and efficiency?)."
Ainslie would like the board to get the attention of the community, and it has to be positive and bring
visibility. Ainslie would also like us to continue pursuing the Carver policy governance model, and to
keep the GO Bond as a goal, especially in the areas that voted against the bond. She also wants to
make sure the board goals are financially possible.
Yellott recognized that the GO Bond is a necessity, but the board must also consider the social climate
we are in. He believes that the board should not take action on the bond until after the November
elections. He does not believe that the Carver model needs to be a board goal, but he supports the
goal of legislative advocacy. Derr responded that the role of the board would be to get involved and
meet our local legislators, and to w ork with the OCCA board to advocate for certain bills. She will

provide regular legislative updates and reach out to individual board members. Yellott noted that he
supports the goal of working with the business community.
Zordich noted that he has been researching the policy governance history in the board minutes, and
discovered that the Carver model has been in discussion for almost 20 years. He supports fully
implementing the model. He also supports the GO Bond, and he hopes we do not lose the community
connections we have made. As part of that, he would like to see a comprehensive M arketing plan, and
a focus on affordability.
Polson supports w hat has been discussed; his three priorities include seeking exposure and
involvement in the community, increased digital access to meetings (including videotape), and board
reports to constituents. He would still like to see us pursue video meetings to show transparency and
get us out into the community. Derr noted that this could be a strategy as part of our visibility. Polson
agreed with the focus on affordability. If we could easily share with the community some of w hat is
shared with the board, we could build our relationship. He still sees the bond as the overarching goal
and believes the board needs to start soon.
Calcagno agrees that a GO bond must be a focus. The board w ill develop a new GO bond by the end
of 2016 and w ill successfully pass the initiative in 2017, reformulating the package with a focus on
stewardship of physical and financial resources of MHCC and state-of-the-art learning environments.
His questions include: w hat are the most important and essential funding projects needed for the
acute challenges faced in the immediate future? W hat are near-term charges leadership can make to
signal responsiveness to no-voters, skeptics, and college detractors? W hat is the right steering group,
regionally, to achieve successful passage of the bond? Calcagno believes the amount of the bond ask
must be reduced to signal responsiveness to voters and views seismic/safety issues as a top priority.
He supports the idea of a community vision; his proposed goal focuses on more immediate needs.
Derr stated that the board agrees that the GO Bond is a top priority and their first goal, and that
district-wide communication, visibility, and outreach are key. The board would need to know by
December what they plan to do, and come up with a realistic timeline. Secondly, she heard that the
College has a strategic plan for five years, but the board would like to think longer-term, with a more
visionary and comprehensive strategic plan. She also heard interest in Carver governance, but that
the board does not yet fully understand w hat that is - if the board still wants to pursue the Carver
model, it will still be a long-term goal, as it w ill still take significant time. Jones noted that it will
require significant reading, but that it involves a strong link between the board and community.
Building relevance to our stakeholders. Finally, the board would like to increase community visibility.
Calcagno would like to seek expert advice as to when the bond will go out again. The board agreed.
Yellott asked if it is possible to structure the bond in a w ay that is more palatable to the public and be
held accountable, especially showing our successful students who become part of the community.
PRESIDENT'S GOALS
Derr presented a draft of her goals for the 2016-2017 academic year. She worked closely with Sergey
Shepelov to formulate her goals, m oving to a different model this year. As the College reformats its
participatory governance model, some modifications might be made. The board w ill take action on
the President's goals at the September meeting. She noted that one of her goals is tied to morale; we
cannot just focus on our external stakeholders, but we must keep our own employees in mind. A
second climate survey was recently completed, and it showed that we did not make significant

progress. The College needs improvements in participatory governance and transparency in how
decisions are made. Communication has been a consistent issue, and we have to address process
improvement and information Derr hopes to balance her internal focus with her external focus. She
w ill continue to maintain some of our key relationships, but she hopes to shift the majority of her
focus to internal matters. Jones asked Derr to give assignments to the board if there are relationships
she would like to maintain.
Yellott asked about the third goal. Along with the vocational and STEM classes, is there a core class
directed to entrepreneurship? Derr responded that, yes, there is a program through our Business
department, and through our Small Business Development Center. Yellott asked if it is a core
requirement; Derr responded that no, it is not currently, but we do have programs with a smallbusiness or entrepreneur component, just not every program. She noted that our SBDC is first in the
state of Oregon, and it was ranked last two years ago, by the state SBDC. Derr stated that the College
w ill report to the board with our placement rates so that it can see in our CTE areas where students
become employed.
Calcagno said that it would be helpful to know w hat some of the metrics mean, and what percentage
w ill we aim for? How many department unit levels are there, for example? Derr responded that this
w ill be presented to the board in September. He would also like to know w hat Derr needs from the
board for support, in terms of policy revision, implementation, etc. Derr responded that the board has
already provided support in adopting policies, such as our Diversity and Equity policy. Schedule of
reports to the board that tie back to the goals that we have set. He asked for a mid-point check in on
the goals, to see what is being missed or w hat has been accomplished. Ainslie noted that teamwork
w ill be key.
BOARD SELF-ASSESSMENT
Jones presented the survey results from the ACCT GISS survey. Board members will review the
survey results prior to the next meeting. Derr commented that the accreditors w ill ask if the board
had assessed itself, and w hat it did about the results. She advised the board to see how the results
align to the board goals - Toth and Derr will w ork on this.
BOARD MEETING TIMES, CALENDAR
The issue of m eeting times was brought forward by Tamie Arnold. Polson asked about the possibility
of additional workshops. Calcagno notes that if we moved to a committee structure, we might reduce
some conversation. Could we create more concise workshops to begin at 6:15? Derr responded that
we could do a better job of getting information out more quickly, with the board bringing questions
forward. Follow-up questions could be answered after the workshop. If the topic is big enough, a
second workshop session could be held on the fourth Wednesday of the month. The standing times
w ill move to 6:15 - 6:45, but board members must come prepared.
BOARD ASSIGNMENTS
OCCA - Susie Jones
OSBA - Susie Jones
ACCT - Kenney Polson
Foundation - Jim Zordich
Head Start - Head Start
Teaching Awards - Jim Zordich/Tamie Arnold

Outstanding Support Staff Awards - Jim Zordich/Tamie Arnold, Teena Ainslie
External: OCCA committee. These can teleconference.
OCCA is looking for members for the Howard Cherry Awards, specifically. Ainslie would be
interested. Jones w ill review the committees and let Derr know by the end of next week.
GISS REPORT
Calcagno presented a summary document on the GISS Conference in June. The institute focused on
Student Success. He noted that the lens with which we look at student success must include equity
and diversity; how do we define student success? He would like to see quarterly staff reports with
disaggregated data. W hat is the college doing as a whole to address specific issues and communities?
He would like also to see a closer look at our consent agenda - w hat is required, and w hat is extra
work? W hat would be more useful information? Could we see quarterly metrics? Jones would like to
see a Board library.
EXECUTIVE SESSION
The board convened an Executive Session in accordance with ORS 192.660(2) (i) to review and
evaluation the employment-related performance of the Chief Executive Officer of any public body.
The session began at 12:35 p.m. Ended at 12:48 p.m.
PRESIDENT'S EVALUATION / COMPENSATION
Zordich motioned to approve the requested 3% increase to the President's salary. The motion was
seconded and approved unanimously.
APPLIED TECHNOLOGY CENTER
Charles George, Facilities Director, and Deb France of Oh Planning, presented a vision for the
Applied Technology Center. They provided a refresher on the Master Plan. As discussed in the bond
ask, the current Applied Technologies center is out-of-date, with significant structural issues, as well
as simply not fitting our current program needs. Options include an entirely new building, or a
partial salvage of the current building.
Jones asked if anything proposed for the new building could be kept in the remaining building could it be salvaged, or partially salvaged? Becker responded that the proposed plan and associated
costs do not include renovation. Derr noted that it is at the point where there are concerns about roof
damage, ADA issues, entryways, and other impediments. Calcagno noted that it would also hinder
the Master Plan. Could some programs remain where they are, leaving room for other programming
or needs? Derr responded that they w ill look at the cost of converting the current space to w hat it
needs to be.
OREGON SOLUTIONS
Calcagno introduced a concept of a live/learn center for MHCC for high-barrier students at MHCC.
He had put together a brief last year on an Upward Mobility Center. He introduced Steve
Greenwood, Executive Director of Oregon Solutions, which was essentially created by the legislature.
They seek to build consensus among different jurisdictions and help make projects happen.
Greenwood noted that Oregon Solutions just completed a project with several different agencies to
develop a transportation system out into the Gorge to reduce some of the strain in that area. They

help others collaborate and create results. They have done over 100 projects so far. The idea Calcagno
presented is the kind of project they might become involved in, as it involves multiple agencies. They
would provide a free assessment to m eet with parties and to make recommendations. The governor
would then designate it as an Oregon Solutions project and appoint a high-level convener. There
would be a cost associated. They are sometimes able to match resources up to 50%.
Calcagno said that there are two steps to the project: the no-cost assessment, and the project
facilitation. He asked that in one of our upcoming meetings to bring forward a resolution allowing
Oregon Solutions to explore the project. Greenwood estimated that the assessment would take
approximately 2 months, if not shorter. The board would decide next steps as a unit. He noted that he
is aware of the limited capacity of staff and college resources, so he is looking for ways to pull in
resources and be innovative. How can we leverage state, federal, and local resources into relevant
projects? His goal with the UM C project is to lower barriers.
FIRST READING - COMMITTEES
Jones read through the proposed board policy on committees. The proposal w ill be up for approval at
the September meeting.
FORMATION OF COMMITTEES
Now that the board has set goals, Jones addressed the idea of board committees. Calcagno clarified
that these are smaller teams from the larger board, but they have no decision-making ability. They
gather information and bring recommendations to the full board. Jones suggested that the bond,
district-wide strategic planning, Carver policy governance, and visibility - the four board goals could serve as committees. The committees would set their own schedules outside of the monthly
meeting, at the discretion of its members, and could include staff or community members. Jones
would like to lead the Carver policy committee, with possibly Toth and Polson as members. Derr
strongly recommended a staff member be part of each committees, and that they have achievable
goals and timelines.
Calcagno would like to participate on the bond committee, either as a member or as chair. Zordich is
considering the bond committee, but he would like to investigate the timeline and our bond asks. He
sees some urgency in seismic issues. He w ill co-chair the bond committee with Calcagno. Jones and
Derr would be interested in the vision goal. Derr noted that we are in year 2 of our 5-year plan, and
we need to start down our next cycle of strategic planning. She hopes that the board w ill be involved
in that process. Calcagno asked if the board goal can complement our existing plan or lead into the
new plan. Derr responded that is an important question - how does the board view its role? Jones
envisions Sergey Shepelov helping with the strategic vision. Derr stated that there are questions not
necessarily addressed yet by the Strategic Plan - w hat do we do in Sandy? Cascade Locks? W hat is
our role in Maywood, or the w est side of our district? Calcagno suggested renaming the committee to
Regional Partnerships or Visibility. Jones noted that the group could meet sporadically at first. Polson
asked about our involvement with Cascade Locks. Derr responded that our primary partnerships are
through the Port and the City, as well as through our SBDC. Jones would be interested in taking it on
and checking in with Arnold and her interest.
Bond: Al Sigala, Jim Zordich, Michael Calcagno
Policy: Susie Jones, Carrie Toth, Kenney Polson
District-wide Visioning: Susie Jones, Debra Derr, Sergey Shepelov, Tamie Arnold (possible)
If Arnold is interested in a visibility committee, Ainslie w ill participate.

Derr encouraged the committees to set goals before the next meeting. Jones responded that the chairs
should touch base with their committee members, set goals, and seek potential members. Mission,
make-up, and m eeting schedule of each committee w ill be reported in September. Derr pointed out
that meetings can be held over the phone. Derr w ill continue work with legislative advocacy.
ADJOURNMENT
Zordich moved to adjourn. The m eeting adjourned at 3:33 p.m.

Clerk

Board Chair

Minutes recorded by Carrie Toth, Executive Assistant to the Board o f Education.

ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: September 14, 2016
ITEM TITLE: 3.2c
CONTACT PERSON: Gale Blessing, Human Resources Director

SUBJECT: MONTHLY PERSONNEL REPORT

This report outlines activity for the months of July - August 2016.
NEW EMPLOYEES:
Administrators
E m p lo yee

Position

D e p a rtm e n t

D a te

E m p lo yee

Position

D e p a rtm e n t

D a te

William Blackmore

Physics Instructor (One Year - Temporary)

Science

7/1/2016

E m p lo yee

Position

D e p a rtm e n t

D a te

Krystal Meisel

EMSP STEM Manager

Perkins

7/18/2016

Position

D e p a rtm e n t

D a te

None

Faculty

Managers

Support Staff
E m p lo yee

Cameron Bear

Client Technologies Analyst

Information Technology

8/22/2016

Maura Brady

Student Success Specialist

Workforce

7/25/2016

Stephanie English

Student Success Specialist

ABS/AVID

7/1/2016

Audrey Fisher

Student Success Specialist

AVID

7/1/2016

Marcy Gilchrist

Alumni Outreach/Scholarship Specialist

Foundation

7/1/2016

T e n e ish a M a n n in g -G ra n v ille

Student Success Specialist

ABS

7/15/2016

TRANSFERS/CHANGE IN STATUS:
Employee

Previous Position

New Position

Date

Samir Guella

Custodian

Patrol Officer

8/14/2016

Kami Luna-Bieker

Financial Aid Advisor

Grants & Contracts Budget Analyst

8/15/2016

Janine Shockley

Admissions & Transcript Evaluator

International Student Program Coordinator 8/15/2016

CURRENT SEPARATIONS:
E m p lo yee

Position

D e p a rtm e n t

D a te

Whitney Christensen

Bus Driver

Head Start

8/5/2016

Michael Connor

Education Specialist

Head Start

7/28/2016

Richard Doughty

VP - Administrative Services

Administrative Services

7/11/2016

David Froemke

Instructor - Mathematics

Mathematics

8/31/2016

Iain Graalum

Mail Service Lead

Mail Room

8/10/2016

Larry Grove

Maintenance Mechanic

Facilities Management

7/5/2016

Waldon Hagan

VP - Student Development

Student Development

8/15/2016

Brandon Leon

Purchasing Assistant

Business Office

7/7/2016

Kenneth Lyday

Teacher

Head Start

8/3/2016

Meadow McWhorter

Student Events & Center Coordinator

Student Life

8/1/2016

Cathi Parish

Financial Aid Adviser

Financial Aid

7/18/2016

Christie Plinski

VP- Instruction & Student Development

Instruction & Student
Development

8/15/2016

Nadia Ramirez

Family Worker Associate

Head Start

8/31/2016

Jennifer Snoek-Brown

Librarian

Library

8/31/2016

David Sussman

Manager - Student Union

College Center

8/11/2016

Angela Vue

Teacher

Head Start

8/1/2016

Mark Wreath

Dean - Applied Technologies & HS
Partnerships

Industrial Technologies

7/1/2016

Michael Young

Online Learnng Instructional Designer

Online Learning

7/1/2016

INFORMATION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: September 14, 2016
ITEM TITLE: 3.2d
CONTACT PERSON: Jennifer DeMent, Chief Financial Officer

SUBJECT: MONTHLY FINANCIAL REPORT
This report includes a pre-closed/audited summary for 2015/16, as well as a 2016/17 report through
the month of July.
2015-16 Pre Audit Summary:
Revenues:

•

State support revenue is received quarterly in August, October, January and April. The amount
budgeted for 2015-16 reflects Mt. Hood’s share of the current biennial state support amount of
$550 million. State support ended at $27,751,156 which is 3% above projections for the fiscal
year.

•

Property tax revenue is received beginning in November. Revenue is turned over monthly from
the counties, with the largest payments received in November and December. Property tax is
included in the State’s calculation of total public resources available, through a process called
equalization. An increase in property taxes results in a decrease of state support. Property tax
revenue ended 5% above projections, largely in part to growth of 3.7% in our property tax
base.

•

T uition and fee revenue includes summer tuition of $2.1 million, fall tuition of $7 million, and
winter tuition of $6.5 million, and spring tuition of $5.98 million. Enrollment numbers indicate
declines in tuition bearing classes compared to 2014/15, with final enrollment losses of
21.39% for summer term, 13.11% for fall term, 13.67% for winter term, and 11.39% for spring
term. 2015/16 annual enrollment ended 9.4% below 2014/15 final enrollment.

•

Uncollectible receivables is an adjustment to revenue to reflect tuition receivables that the
College is not likely to receive. Initiatives have been deployed over the last three years to
decrease this amount, namely through the verification of attendance and delayed

disbursement for financial aid students. Based on the reduced amount of uncollectible tuition
for the 2014/15 and 2015/16 fiscal years, these initiatives should be considered successful.
•

Other revenues ended 57% above budget. A majority of the additional revenue came from
increased copy machines usage, increased facility rentals, and increased interest earned from
funds on deposit.

•

Transfers in reflect the profit generated by the Bookstore. The $200 thousand budgeted
transfer represents a sales level of $2.5 million. Declining enrollment has contributed to a
decline in sales and cost of merchandise of 25% for the Bookstore. Operating expenditures
were also reduced by 25%.

Expenditures:

As of June 30, the College has processed most of the expenditure obligations for the fiscal year.
Some payments and adjustments are still being processed as a part of the year end closing. Approval
of contingency and innovation fund transfers are reflected in the as amended budget appropriations.
Overall, expenditures are less than budgeted and ended 6% below budget as of this pre-close report.
•

Salaries are not paid evenly over the year because most full-time faculty, who represent about
50% of total salary, work ten months and are paid over twelve months. Therefore, three
months of faculty salary were recorded in June. Extra-teach is calculated and paid in June, as
well. Budgeted amounts include step increases and longevity for eligible employees and no
cost of living increases.

•

Healthcare expenditures are slightly over budget, due to premiums increasing by more than
what was budgeted. Expenditures do not occur evenly throughout the year, due to the timing
of premium rate increases, which are effective October 1 and paid in advance in September.
New plan options included high deductible plans that include a health savings account (HSA).
Employer HSA contributions are paid in lump sum amounts for the year in October and
January, with the largest payment occurring in January. As the remainder of the year passed,
monthly expenditures for healthcare has normalize.

•

Fringe and tax costs are paid based on a percentage of salary so the percentage of budget
remaining is similar to salaries, as expected.

•

Materials and supplies ended below budget with 16% unspent for the year.

•

Debt Service is paid according to a prescribed debt service schedule, with payments occurring
in July, December, January and June.

•

T ransfers to Other Funds includes budgeted amounts of $275 thousand to the Aquatics
Center, $250 thousand for Student Aid and $400 thousand for facilities capital projects. Year
to date $79 thousand has been transferred to student aid, $400 has been transferred to
facilities, and $275 has been transferred to Aquatics Center. This represents 77% of the
annual budget. Financial Aid continues to be awarded through the end of September and the
final transfer will be posted as part of the close process and reflected in the final audit report.
MT. HOOD COMMUNITY COLLEGE DISTRICT
General Fund Financial Report
Fiscal Year 2015/16
As of June 30, 2016 (Pre-Close)

Actual
Year to Date
Jun 30, 2015
(Audited)

Adopted
Budget
2015/16

Actual
June 2016

Percentage
of Budget
Remaining

Revenues
State Support
Property Taxes
Tuition and Fees
Uncollectible Receivables
Other Revenues
Transfers In

24,935,144
10,964,362
27,345,038
(383,262)
2,060,893
78,689

27,062,523
10,920,663
26,431,230
(400,000)
1,084,700
200,000

27,751,156
11,412,646
23,970,974
(349,944)
1,702,995
95,953

TOTAL REVENUES

65,000,864

65,299,116

64,583,781

1%

Expenditures
Salaries
Health Care
Fringe/Taxes
Materials & Supplies
Utilities
Grants in Aid/Tuition Waivers
Debt Service
Transfers to Other Funds

35,118,031
5,222,736
11,125,636
5,654,501
1,631,851
1,207,195
2,359,990
612,875

36,796,514
5,840,693
10,441,593
6,895,149
1,649,672
1,307,840
2,397,478
925,000

35,236,066
5,435,651
9,874,418
5,774,160
1,602,576
1,116,270
2,397,478
753,908

4%
7%
5%
16%
3%
15%
0%
18%

TOTAL EXPENDITURES

62,932,815

66,253,939

62,190,527

6%

Rev Greater (Less) Than Exp

2,068,049

Beginning Fund Balance

4,264,382

3,900,000

Ending Fund Balance

6,332,431

2,945,177

1 0 .1 %

4 .4 %

A s a p e rc e n ta g e o f e xp en d itu re s

(954,823)

2,393,254

-3%
-5%
9%
n/a
-57%
52%

2016-17 Activity through July:
Revenues:

•

State support revenue is received quarterly in August, October, January and April. The amount
budgeted for 2016-17 reflects Mt. Hood’s estimated share of the biennial state support amount
of $550 million.

•

Property tax revenue is received beginning in November. Revenue is turned over monthly from
the counties, with the largest payments received in November and December.

•

T uition and fee revenue includes summer tuition of $1.9 million and fall tuition of $4.5 million.
Preliminary enrollment numbers indicate a decline in tuition bearing classes as compared to
2015/16 final enrollment by 12.11% for summer term and 9.18% for fall term.

Expenditures:

As of July 31, one month of the fiscal year has passed. If expenditures occurred equally throughout
the year, there would be 91% of the budget remaining. As an educational institution, the majority of
costs are incurred between September and June.
•

Salaries are not paid evenly over the year because most full-time faculty, who represent about
50% of total salary, work ten months and are paid over twelve months. Therefore, three
months of faculty salary will be recorded in June. Extra-teach is calculated and paid in June,
as well. Budgeted amounts include step increases and longevity for eligible employees and no
cost of living increases.

•

Healthcare shows a greater percentage remaining than might be expected due to the timing of
premium rate increases, which are effective October 1 and paid in advance in September.

•

Fringe and tax costs are paid based on a percentage of salary so the percentage of budget
remaining is similar to salaries, as expected.

•

Debt Service is paid according to a prescribed debt service schedule, with payments occurring
in July, December, January and June.

•

T ransfers to Other Funds includes budgeted amounts of $150 thousand for Student Aid, $275
thousand for aquatic center support, and $400 thousand for facilities capital projects.

MT. HOOD COMMUNITY COLLEGE DISTRICT
General Fund Financial Report
Fiscal Year 2016/17
As of July 31, 2016

Actual
Year to Date
Jun 30, 2016
(Pre-close)

Adopted
Budget
2016-17

Actual
July
2016

Percentage
of Budget
Remaining

Revenues
State Support
Property Taxes
Tuition and Fees
Uncollectible Receivables
Other Revenues
Transfers In

27,751,156
11,412,646
23,970,974
(349,944)
1,702,995
95,953

27,591,811
12,025,000
23,016,278
(350,000)
1,521,093
100,000

6,951,099
7,662
-

100%
100%
70%
n/a
99%
100%

TOTAL REVENUES

64,583,781

63,904,182

6,958,761

90%

Expenditures
Salaries
Health Care
Fringe/Taxes
Materials & Supplies
Utilities
Grants in Aid/Tuition Waivers
Debt Service
Transfers to Other Funds

35,236,066
5,435,651
9,874,418
5,774,160
1,602,576
1,116,270
2,397,478
753,908

37,456,536
6,032,195
10,706,659
6,543,571
1,659,805
1,310,863
2,432,085
825,000

1,955,741
252,573
561,544
220,400
865,572
37,125
324,726
-

95%
96%
95%
97%
48%
97%
87%
100%

TOTAL EXPENDITURES

62,190,527

66,966,714

4,217,680

94%

Rev Greater (Less) Than Exp

2,393,254

(3,062,532)

2,741,081

Beginning Fund Balance

6,332,431

6,023,990

Ending Fund Balance

8,725,685

2,961,458

1 4 .0 %

4 .4 %

A s a p e rc e n ta g e o f e xp en d itu re s

GLOSSARY
Revenues:

State Support includes funds received through the Community College Support Fund allocated to
each of the 17 community colleges in Oregon. Funding allocations are based on student full time
equivalent (SFTE) and a growth management component. The 2015/16 budget was based on the
assumption that community colleges will receive $535 million for the 2015/17 biennium. The fund
ultimately received $550 million, which is not reflected in the 2015/16 adopted budget. The 2016/17
budget represents the amount of state support we expect to receive. MHCC currently represents
approximately 10% of the state total. ,
Property Taxes include current and prior year taxes assessed at a permanent rate of .4917 per
$1,000 of assessed value for Multnomah, Clackamas and Hood River Counties. Current year property
taxes are a component in the community college revenue allocation formula for State Support.
Tuition and Fees include all tuition, course fees and instructional service fees. Tuition for 2016/17
generates $96.00 per credit hour for the General Fund. A technology fee of $5.50 per credit hour and
an Associated Student Government (ASG) fee of $3 per credit hour are in addition to the tuition rate
and recorded in separate funds. A College Service Fee of $45 per term is also assessed to students
registered for a minimum of one credit. An Access Fee of $35 per term is also assessed to students
registered for a minimum of two credits. The College implemented a Tuition Pledge that locks
students’ tuition in for up to four years as long as the student is making satisfactory progress towards
their degree.
Other Revenues include rental charges, interest earnings, grant indirect cost recoveries and sales
revenue.
Transfers In is profit generated by the Bookstore. These transfers typically occur in June as part of the
year-end closing process.
Expenditures:

Salaries consist of the wages and salaries paid to all employees from all employee groups.
Health Care consists of the employer paid portion of medical, dental and vision insurance premiums,
as well as $45,000 for the Part-time Faculty and Tutor Association’s health insurance
reimbursements.
Fringe/Taxes are all other employer paid fringe costs, and include PERS (18.66%), Social Security
(6.2%), Early Retirement (3.5%), Medicare (1.45%) and Long-term disability, life, workers
compensation and unemployment insurance and tax sheltered annuity payments (combined 1.2%).
Materials & Supplies consists of all non-personnel costs such as supplies, repair of equipment,
printing and photocopying, contracted services, travel and capital outlays.
Utilities include water, sewage, electricity, waste management, gas and telecommunication costs.
Grants in Aid/Tuition Waivers include tuition and fee waivers for students as established by board
policy, as well as staff tuition waivers as established by collective bargaining agreements.
Debt Service consists of principle and interest payments on general long-term debt.

Transfers to Other Funds represents the required general fund match for the federal financial aid
programs, and transfers from the general fund for facilities capital projects

ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: September 14, 2016
ITEM TITLE: 3.2e
CONTACT PERSON: Jean Wagner, Head Start Executive Director

SUBJECT: MONTHLY HEAD START REPORT
Head Start/Early Head Start News from the Director
July and August 2016
News:
•

We are getting ready to start a new program year with staff returning and getting geared up
for an exciting school year.

•

We are moving into three new sites. The Troutdale site is located at 27000 SE Stark in
Troutdale with two classrooms. We will have one classroom at Gethsemane, 11560 SE Market
St. in Portland. We are going through city permits and hope to add two classrooms at another
new site we plan to call Cleveland. It is in the Gresham Spanish Seventh-day Adventist church
at 223 NE Cleveland. This location may not open up until later this fall. We are in search of a
space to rent for a couple of months while we complete the process for the Cleveland site.
Policy Council must approve new locations for Head Start.

•

We are recruiting Burmese families for the Preschool Promise classroom that will be at North
Powellhurst. The families will be served in collaboration with IRCO. This is not a Head Start
classroom, but we hope to recruit a parent as a Community Representative on Policy Council.

Enrollment Report for June 2016
This report shows the number of children enrolled in Head Start and Early Head Start. The Head Start Act
642(d)(2) requires a report of program enrollment periodically to the Policy Council and the Board.

Este informe muestra el numero de ninos matriculados en Head Start y Early Head Start. La Ley de Head Start
642 (d) (2), requiere un informe periodicamente de la inscription en el programa a Policy Council y a la
Directiva.

Number of children funded to serve
H ead S ta rt

B

Early H ead S ta rt

| H

Federal
State
City of Portland

399
625
40

Federal
State
City of Portland
MIECHV
Child Care Partnerships

108
6
24
20
75

T o tal:

1064

T o ta l:

233

Enrollment for June
H ead S ta rt

C hildren

Early H ead S ta rt

C h ild ren

Head Start

1017*

Early Head Start
EHS Child Care Partnerships

158
47

T o tal:

1017

T o ta l:

205

H ead S ta rt

C hildren

Early H ead S ta rt

C h ild ren

Head Start

40*

Early Head Start
EHS Child Care Partnerships

158
43

T o tal:

40

T o ta l:

201

Enrollment for July

*Openings not filled in part year programs due to being in last 60 days of program year.

Number of children who have applied (as of 7/19/16)
Program
Head Start
Early Head Start
EHS Child Care Partnerships

Children
575
272
2

T o tal:

849

Average Daily Attendance By Head Start or Early Head Start Center 2015-16
This report shows the average daily attendance for each Head Start and EHS center. The Performance Standards
state that the program should maintain an average attendance of at least 85%. When the attendance falls below
85%, the program must analyze the reasons. The Head Start Act 642(d)(2) requires the program to report this
monthly to the Policy Council and the Board

Este informe muestra el promedio de asistencia diaria en cada Centro de Head Start y Early Head Start. El
Desempeno de las Normas de Funcionamiento de Head Start manifiesta que los Centros deben mantener un
promedio de asistencia de al menos el 85%. Cuando el promedio de asistencia diaria baja del 85%, el programa
debe analizar las razones. La Ley de Head Start 462(d)(2) requiere que el programa de un informe
mensualmente a Policy Council y a la Directiva.

Average Daily Attendance by Head Start or Early Head Start Center
C e n te r

Ju ly

A ug.

C a s c a d e C r o ss in g H S

Sept.

O ct.

Nov.

Dec.

Ja n .

Feb .

M a r.

A p r.

M ay

Ju n e

90%

90%

74%

79%

79%

85%

80%

81%

75%

76%

76%

85%

87%

82%

87%

87%

87%

89%

88%

85%

D a v is

T o tal
81%

D iv is io n H S

91%

88%

78%

84%

77%

78%

84%

77%

79%

85%

82%

E a r l B o y le s H S

97%

94%

86%

88%

77%

88%

89%

94%

92%

92%

91%

E a rly C h ild h o o d C e n te r H S F u ll day

92%

89%

80%

78%

92%

87%

85%

86%

89%

84%

85%

E a rly C h ild h o o d C e n te r E H S F u ll day

92%

86%

82%

84%

84%

83%

85%

90%

84%

84%

86%

E a rly C h ild h o o d C e n te r P a r t D a y H S

90%

88%

81%

76%

90%

84%

81%

80%

70%

86%

F a ir v ie w H S

88%

90%

76%

81%

78%

77%

88%

80%

78%

79%

82%

G a te w a y H S

91%

88%

90%

86%

80%

85%

85%

83%

81%

87%

86%

H a z e lw o o d H S

88%

84%

81%

79%

82%

78%

81%

77%

80%

90%

82%

K e lly P la c e H S

87%

86%

84%

81%

79%

83%

85%

76%

84%

89%

84%

K n o tt H S

86%

83%

81%

79%

85%

76%

82%

74%

84%

87%

81%

L in c o ln P a rk

95%

91%

93%

89%

77%

84%

86%

84%

88%

98%

90%

M t. H o o d H S

91%

82%

81%

78%

88%

80%

83%

79%

82%

88%

83%

N o rth P o w e llh u r st H S

89%

83%

86%

79%

82%

84%

83%

79%

80%

78%

82%

R ockw oo d H S

90%

88%

81%

83%

80%

83%

81%

82%

84%

89%

84%

81%

R u s s e llv ille H S *

71%

79%

86%

87%

83%

87%

81%

86%

88%

92%

90%

83%

85%

R u s s e llv ille E H S *

90%

92%

95%

95%

87%

83%

85%

89%

94%

89%

91%

91%

90%

P ro g ra m ADA

81%

86%

96%

87%

83%

82%

83%

83%

86%

82%

83%

85%

*children attending Russellville are subsidized by DHS child care subsidy

Average Daily Attendance by Early Head Start Community Partner
C e n te r

Ju ly

A ug.

D a v id D o u g la s H ig h S c h o o l

Sept.

O ct.

Nov.

Dec.

Ja n .

Feb .

M a r.

A p r.

M ay

67%

73%

79%

81%

69%

71%

63%

74%

68%

13%

60%

80%

D is c o v e r y G a rd en
G re s h a m H ig h S c h o o l

84%

91%

95%

82%

70%

66%

73%

85%

65%

67%

81%

90%

98%

84%

86%

H ap p y G o L u c k y

100%

97%

93%

100%

82%

90%

85%

86%

L ittle F r ie n d ’ s D a y S c h o o l

100%

81%

88%

95%

90%

97%

93%

74%

L ov e B u g Too

Ju n e

T otal

53%
80%
50%
94%
77%

70%

28%

28%

68%
73%
92%
88%

M e lo d y ’ s M u n c h k in s

97%

90%

88%

95%

69%

98%

92%

90%

92%

97%

95%

91%

P ix ie C h ild C a re

80%

88%

77%

57%

55%

63%

75%

66%

64%

52%

71%

68%

38%

32%

53%

68%

61%

67%

51%

R e y n o ld s L e a rn in g A c a d e m y

Attendance Analysis
Attendance analysis when below 85% for June, 2016.
Our Early Head Start Childcare Partnerships program attendance for the month of June was at 67%.
Most of the children were out of care due to illness.
Staff are working with parents to ascertain the reason for absences and encouraging their
attendance.

Average Daily Attendance By Head Start or Early Head Start Center 2016-17
This report shows the average daily attendance for each Head Start and EHS center. The Performance Standards
state that the program should maintain an average attendance of at least 85%. When the attendance falls below
85%, the program must analyze the reasons. The Head Start Act 642(d)(2) requires the program to report this
monthly to the Policy Council and the Board
Este informe muestra el promedio de asistencia diaria en cada Centro de Head Start y Early Head Start. El
Desempeno de las Normas de Funcionamiento de Head Start manifiesta que los Centros deben mantener un
promedio de asistencia de al menos el 85%. Cuando el promedio de asistencia diaria baja del 85%, el programa
debe analizar las razones. La Ley de Head Start 462(d)(2) requiere que el programa de un informe
mensualmente a Policy Council y a la Directiva.
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0%
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83%

0%
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78%

*children attending Russellville are subsidized by DHS child care subsidy

Average Daily Attendance by Early Head Start Community Partner
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Attendance analysis when below 85% for July, 2016.
Our Head Start and Early Head Start program attendance for the month of July was at 78%. Our only
Head Start center in operation in the summer is Russellville. Most of the children were out of classes
due to illness, had an appointment and had no transportation.
Staff continue to call parents daily to ascertain the reason for absences. Family Workers continue to
talk to families about alternatives for transportation or when their own transportation supports have
changed. Family Workers and Teachers continue to have conversations with families about the
importance of attendance.
Site teams continue to work together to ensure that all are taking precautions to ensure that
classrooms and sites are kept clean. Staff and families continue to be directed to wash their hands
upon entrance into the classrooms. Staff continues to talk with families about practices for keeping
their child healthy, when it is appropriate for their child to attend school and advising those to stay
home when they are contagious.
Our Early Head Start Childcare Partnerships program attendance for the month of July was at 75%.
Most of the children were out of care due to illness.
Staff are working with parents to ascertain the reason for absences and encouraging their
attendance.

Mt. Hood Community College Head Start
Financial Report

June 2016
This is a monthly report of the Head Start program grants and budget including credit card expenditures as
required by the Head Start for School Readiness Act of 2007. 642(d)(2)
Este es un informe mensual de las becas del programa de Head Start y presupesto incluyendo los gastos de
tarjetas de credito requerido por ley 2007. 642(d)(2)

BUDGET JULY 2015-JUNE 2016
Funding Source
Total Funds
$9,893,967
Federal/State Head Start
$40,472
Head Start Training
$428,331
Portland Children’s Levy HS
$1,415,899
Federal Early Head Start
Federal EHS Training
$35,397
EHS Child Care Partnerships
$1,643,474
EHS Child Care Partnerships Training
$34,056
Portland Children’s Levy EHS
$301,137
State EHS
$78,238
Maternal/Infant & Early Childhood
$210,511
Home Visit (MIECHV)

Total
Budget
Category
Salaries and
Fringe Benefits
Equipment
Travel/Training
Supplies
Contractual
Other
Total

Source

$14,081,212
Expenditure Report for June
Budget
Spent
Percent Spent

$10,151,443
$13,000
$255,456
$385,428
$792,442
$2,481,158

$9,526,417
$12,946
$195,269
$645,865
$411,639
$2,037,652

93.84%
99.58%
76.44%
167.57%
51.95%
82.13%

$14,078,927

$12,829,787

91.13%

Reimbursement Funds
Amount
Budgeted

DHS Child Care*
USDA Funds*

*Reimbursements have a lag time of up to 60 days

$200,000
$500,000

Amount
Received
Year to Date
$205,387
$555,198.28

Mt. Hood Community College Head Start
Financial Report

July 2016
This is a monthly report of the Head Start program grants and budget including credit card expenditures as
required by the Head Start for School Readiness Act of 2007. 642(d)(2)
Este es un informe mensual de las becas del programa de Head Start y presupesto incluyendo los gastos de
tarjetas de credito requerido por ley 2007. 642(d)(2)

BUDGET JULY 2016-JUNE 2017
Funding Source
Total Funds
$9,939,744
$40,472
$0
$1,415,899
$35,397
$1,499,745
$37,750
$289,053
$78,238
$209,787

Federal/State Head Start
Head Start Training
Portland Children’s Levy HS
Federal Early Head Start
Federal EHS Training
EHS Child Care Partnerships
EHS Child Care Partnerships Training
Portland Children’s Levy EHS
State EHS
Maternal/Infant & Early Childhood
Home Visit (MIECHV)

Total
Budget
Category
Salaries and
Fringe Benefits
Equipment
Travel/Training
Supplies
Contractual
Other
Total

Source

13,546,085
Expenditure Report for July
Budget
Spent
Percent Spent

$9,891,574
$0
$254,150
$221,056
$1,031,193
$2,144,083
$13,542,056

$270,019
$0
$4,692
$5,675
$0
$71,546
$351,932

Reimbursement Funds
Amount
Budgeted

DHS Child Care*
USDA Funds*

*Reimbursements have a lag time of up to 60 days

$256,916
$500,000

2.73%
0%
1.85%
2.57%
0.00%
3.34%
2.60%

Amount
Received
Year to Date
$0
$0

US Bank Visa Purchasing Cards for Head Start & Early Head Start
Visa Purchasing Cards used by Head Start staff are monitored monthly at several levels. Visa logs and receipts
are prepared by card holder and reviewed monthly by supervisors who check for allowability of the purchases.
The Financial Specialist in the Head Start office reviews the logs to ensure accuracy and the Head Start director
signs off on each log. The business office does a final review for accuracy. Performance standards also require
the Head Start Policy Council and MHCC Board of Education to review all VISA purchases.
Todas las compras para el programa realizadas por el personal de Head Start a traves de las tarjetas Visa son
supervisadas mensualmente en diferentes niveles. La hoja de registro de la tarjeta visa y recibos son preparados
por la persona responsable y luego es revisado mensualmente por los supervisores para verificar dichas
transacciones. La Especialista de Finanzas de la oficina de Head Start revisa las hojas de registro para asegurar
la exactitud y luego la Directora de Head Start firma cada hoja de registro. La oficina de negocios hace la
revision final. Tambien se especifica en las Normas de Desempeno que todas las compras para el programa de
las tarjetas Visa, requieren de la revision de Policy Council Head Start y de la Directiva de Education de
MHCC.

Closing Date 6/20/16
Description
Center Supplies
Child Food
Computer Supplies
Dental/Medical
Education Supplies
Family Services
Health Supplies
Maintenance
Office Supplies
Other Costs
Parent Activities
Postage
Pre-Employment
Site Repair
Training
Vehicle Costs
Utilities
Total

Head Start

EHS

$3513.03

$315.50

$72.68
$106.92
$4,993.27

$8.07
$6.78
$913.00

Children’s
Levy EHS

Oregon
EHS

$150.33

MIECHV

EHS
CCP

$92.32

$86,233.47
$21.31
$4,671.24

$4.84
$900.00

$73.86
$4,921.67
$800.59

$508.87

$3.00
$348.16
$3,471.19
$1,725.47
$1,255.81

$36.25
$212.11
$206.00
$150.48

$114.70

$10.24

$39.50

$31.60

$3,128.37
$1,478.57

$29.74

$29.74

$60.71

$21,211.79 $2,357.06 $1,239.11

$0.00

$1.61
$83.38

Totals
$4,071.18
$0.00
$0.00
$0.00
$80.75
$118.54
$6,806.27
$0.00
$0.00
$4,921.67
$1,434.40
$0.00
$3.00
$384.41
$3,754.40
$1,931.47
$1,465.77

$163.90 $95,752.52 $24,971.86

Closing Date 7/20/16
Description

Head Start

Center Supplies
Child Food
Computer Supplies
Dental/Medical
Education Supplies
Family Services
Health Supplies
Maintenance
Office Supplies
Other Costs
Parent Activities
Postage
Pre-Employment
Site Repair
Training
Vehicle Costs
Utilities
Total

EHS

Children’s
Levy EHS

$52.88

$72.27
$558.31

Oregon
EHS

MIECHV

EHS
CCP

Totals

$23.74

$268.38
$8.03
$62.01

$76.62
$0.00
$0.00
$0.00
$268.38
$80.30
$620.32
$0.00
$0.00
$0.00
$9.99
$0.00
$0.00
$839.97
$107.00
$951.80
$430.07

$274.80
$48.00

$9.99

$629.85
$90.00
$05.73
$200.40

$210.12
$10.00
$46.07
$129.82

$99.85

$2,509.44

$744.42

$123.59

$0.00

$7.00

$69.99
$1,710.00

$7.00

$2,102.79

$3,384.45

This is a list of frequently used vendors where purchasing cards are usee and the purpose.
Frequent Vendors
Supplies
Cash n Carry
Discount School Supply
Dollar Tree
Fred Meyer
Grocery Outlet

Parent Center Committee Meeting (PCCM) Supplies
Classroom Supplies
PCCM Supplies
Classroom/Site/PCCM Supplies
PCCM Supplies
PCCM Supplies
Classroom/Site/PCCM Supplies

Safeway
Target
Walgreens

Site Supplies (Photo Processing)

Walmart
Home Depot

Classroom/Site Supplies
Site Repair Supplies

Last Name

This is a list of all the VISA purchasing cardholders.
Position
First Name
Default Account No.

Last N a m e

First N a m e

Position

D e fa u lt A cco u nt No.

Burt

Naomi

Family Worker

Cahill
Chamberlin
Christensen
Cooley
Davis
Davison

Jennifer
Carolina
Craig
Velvet
Maurita
Kate

Home Visit Manager
Family Worker
Food Service Driver
Education Site Manager
Operations Manager
Family Worker

16-5100-00-7404,
16-5119-00-7404
16-5119-00-7414
16-5100-00-7401,
16-5105-00-7327
16-5100-00-7400,
16-5105-00-7327
16-5100-00-7402,

16-5102-00-7404

16-5102-00-7401
16-5102-00-7400
16-5102-00-7402

Last Name
Deitz

First Name
Mavonnie

Position
Exec. Assistant

Hendricks
Smith
Corrie
Johnson
Lihs
Love-Taylor
Salas-Umana
McClenahen

Melissa
Cynthia
Pam
Tandi
Karen
Carrie
Erica
Bernice

Family Worker
Education Site Manager
Associate Director
Family Worker
Fiscal Specialist
Education Site Manager
Health & Nutrition Manager
Education Site Manager

Perez
Recken

Erlinda
Roberta

Family Worker
Education Site Manager

Sellers
Szimonisz

Cindy
Anna

Family Worker
Family Worker

Takkunen
TBA
Wald
Wald
Weathersbee

Ali

Strom
Willow
Zanotti

Abby
Eirian
Nikki

Education Manager
Education Site Manager
Family Worker
Transportation Specialist
Facilities/Transportation
Technician
Education Site Manager
Family Worker
Administrative AssistantHealth

Bella
Wolff
Steve

Default Account No.
16-5100-00-7406, 16-5102-00-7406
16-5119-00-7406
16-5100-00-7415, 16-5102-00-7415
16-5100-00-7415, 16-5102-00-7415
16-5100-00-7020, 16-5102-00-7020
16-5100-00-7402, 16-5102-00-7402
Various
16-5100-00-7402, 16-5102-00-7402
16-5100-00-7410, 16-5102-00-7410
16-5100-00-7403, 16-5102-00-7403
16-5119-00-7403
16-5100-00-7412, 16-5102-00-7412
16-5100-00-7404, 16-5102-00-7404
16-5119-00-7404
16-5100-00-7415, 16-5102-00-7415
16-5100-00-7403, 16-5102-00-7403
16-5119-00-7403
16-5100-00-7020, 16-5102-00-7020
16-5100-00-7401, 16-5102-00-7401
16-5100-00-7404, 16-5102-00-7404
16-5100-00-7061, 16-5102-00-7061
16-5100-00-7700, 16-5102-00-7700
16-5119-00-7700
16-5100-00-7412, 16-5102-00-7412
16-5100-00-7412, 16-5102-00-7412
16-5100-00-7410, 16-5102-00-7410

USDA / CACFP Monthly Report
HS and EHS Classrooms
This report shows the numbers of meals and snacks served across Head Start as well as the
reimbursement we receive from the USDA for these meals and snacks. The Head Start Act 642(d) (2)
requires a monthly report of meals and snacks provided by the USDA to be reported monthly to the
Policy Council and the Board.
Este informe muestra el numero de comidas y meriendas servidos a traves de todo el programa de Head
Start, asi como el reembolso que recibimos de USDA por las comidas y meriendas. La Ley de Head Start
462(d) (2) requiere que el programa de un informe mensualmente a Policy Council y a la Directiva.

USDA Reimbursement Rates for 2015-16
Meal

Rate per Meal
1.62
2.98
0.82

Breakfast
Lunch
Snack

June 2016
Number of meals served

Meal
Lunch

3,124
3,207

Snack

923

Breakfast

Total Reimbursement for the month:

$16,568.31

USDA Reimbursement Rates for 2016-17
Meal

Rate per Meal
1.71
3.16
0.86

Breakfast
Lunch
Snack

Meal

July 2016
Number of meals served

Lunch

625
635

Snack

449

Breakfast

Total Reimbursement for the month:

3,461.49

Head Start and Early Head Start Non Federal Share Report
2015-16
This is a monthly report o f the Head Start Program's Non- Federal Share (in-kind) as required by the
Head Start School for Readiness Act of 2007. Federal funds are awarded to Head Start and Early Head
Start programs with the stipulation that programs annually raise a 25% in kind match.
Este es un informe mensual del programa de Head Start requerido por la Preparation Escolar de
la Ley 2007. Los Fondos Federales otorgados para el programa de Head Start y Early Head Start
se estiman arriba del 25% anualmente (segun diferentes tipos de donaciones).
Total Annual Budget
Federal EHS Grant
Federal EHS Child Care Partnerships
Federal HS Grant
TOTAL GRANT
Match Needed:

$1,451,296.00
$1,677,530.00
$4,312,944.00
$7,441,770.00
$1,860,442.50

In-kind Match:
Month
July
August
September
October
November
December
January
February
March
April
May
June

Yearly Total

Projected
Monthly:

$155,036.88
$155,036.88
$155,036.88
$155,036.88
$155,036.88
$155,036.88
$155,036.88
$155,036.88
$155,036.88
$155,036.88
$155,036.88
$155,036.88
$1,860,442.50

Match

Cumulative %

$155,036.88
$155,036.88
$155,036.88
$155,036.88
$155,036.88
$155,036.88
$155,036.88
$155,036.88
$155,036.88
$155,036.88
$155,036.88
$155,036.88
$1,860,442.56

8.33%
16.67%
25.00%
33.33%
41.67%
50.00%
58.33%
66.67%
75.00%
83.33%
91.67%
100.00%
100.00%

Total

$5,621,225.00
$78,238.00
$301,137.00
$121,465.00

Available Match:
Oregon Head Start
Oregon EHS
Portland Children’s Levy

Head Start and Early Head Start Non Federal Share Report
2016-17
This is a monthly report o f the Head Start Program's Non- Federal Share (in-kind) as required by the
Head Start School for Readiness Act of 2007. Federal funds are awarded to Head Start and Early Head
Start programs with the stipulation that programs annually raise a 25% in kind match.
Este es un informe mensual del programa de Head Start requerido por la Preparation Escolar de
la Ley 2007. Los Fondos Federales otorgados para el programa de Head Start y Early Head Start
se estiman arriba del 25% anualmente (segun diferentes tipos de donaciones).
Total Annual Budget
Federal EHS Grant
Federal EHS Child Care Partnerships
Federal HS Grant
TOTAL GRANT
Match Needed:

$1,451,296.00
$1,537,495.00
$4,373,797.00
$7,362,588.00
$1,840,647.00

In-kind Match:
Month
July
August
September
October
November
December
January
February
March
April
May
June

Yearly Total

Projected
Monthly:

$153,387.25
$153,387.25
$153,387.25
$153,387.25
$153,387.25
$153,387.25
$153,387.25
$153,387.25
$153,387.25
$153,387.25
$153,387.25
$153,387.25
$1,840,647.00

Match

$155,036.88
$155,036.88
$155,036.88
$155,036.88
$155,036.88
$155,036.88
$155,036.88
$155,036.88
$155,036.88
$155,036.88
$155,036.88
$155,036.88
$1,860,442.56

Available Match:
Oregon Head Start
Oregon EHS
Portland Children’s Levy
MIECHV

Cumulative %

8.42%
16.85%
25.27%
33.69%
42.11%
50.54%
58.96%
67.38%
75.81%
84.23%
92.65%
101.08%
101.08%

$5,606,419.00
$78,238.00
$289,053.00
$209,787.00

Total

$6,183,497.00

Mt. Hood Community College Head Start and Early Head Start
Child Outcomes Report
Spring ~ 2015/2016
The Office of Head Start requires that programs assess children's progress using a valid and
reliable assessment tool. Programs must aggregate and analyze data three times per year and
must examine this data for patterns of progress for groups of children in order to develop school
readiness goals. Teaching Strategies GOLD® assessment system is our adopted tool for assessment
in center-based programs. GOLD® is a comprehensive assessment tool which has been proven
valid and reliable and is fully aligned with the Common Core State Standards and the Head Start
Early Learning Outcomes Framework: Ages Birth to Five. According to Teaching Strategies,
“Widely Held Expectations” for children have been determined by researchers. This allows
teaching staff to see what skills children demonstrate according to their age.
Below is the data comparing fall's baseline outcomes with spring's outcomes. Each chart shows a
different age range of children in our program according to Teaching Strategies GOLD®, showing
the percentage of children meeting or exceeding widely held expectations.

Percentage of Children Meeting or Exceeding
Widely Held Expectations -- Birth -1 year

iiiiii

S o c ia l-E m o tio n a l

P h y sic a l

Lan gu age

Fall ■ S p rin g

C o g n itiv e

L ite r a c y

M a th e m a tic s

Percentage of Children Meeting or Exceeding
Widely Help Expectations --1 - 2 year olds

Percentage of Children Meeting or Exceeding the
Widely Held Expectations -
2 - 3 year olds

Percentage of Children Meeting or Exceeding
Widely Held Expectations -- 3 year olds

Percentage of Children Meeting or Exceeding
Widely Held Expectations -
4 year olds

School Readiness Goals - 4 Year Olds G row th for 2015/2016
School Readiness Goals articulate the program's expectations of children's status and progress
across the five essential domains of the H ead Start Early Learning O utcom es Fram ew ork:
Ages B irth to Five that w ill improve children's readiness for kindergarten. The five essential
domains include (1) language and literacy development, (2) cognition and general knowledge,
(3) approaches to learning, (4) physical well-being and motor development, and (5) social and
emotional development. These goals have been developed through the analysis of data by
parents, staff, and management.
The graph below shows the growth from fall to winter 2015/2016 on these specific goals for 4
year olds, who w ill be transitioning to kindergarten.

Language and Literacy

Children will increase the numbers of word use to express their ideas and
needs.
Children will increase their understanding of the alphabet by using letters
and their sounds.
Social and Emotional Development

Children will increase skills in appropriate problem solving within a group
situation.
Children will increase in their friendship skills.
Cognition and General Knowledge

TS Gold
Objective
9a
16b

TS Gold
Objective
3b
2d
TS Gold
Objective

Language and Literacy

Children will increase in their math skills in counting.
Children will increase in their math skills in the use of math quantities.
Approaches to Learning

Children will increase in their desire to stay with challenging tasks.
Children will increase in their skills in remembering and connecting
experiences.
Physical Well-Being and Motor Development

Children will increase skills in their proficiency in gross motor.
Children will have a dental home and be up to date on their dental
treatment.

TS Gold
Objective
20a
20b
TS Gold
Objective
11b
12b

TS Gold
Objective
4-6

CLASS Outcomes Report
CLASS (Classroom Assessment Scoring System) is a valid and reliable tool used to assess quality
teaching and learning in the classroom. It looks at the learning environment to be warm,
motivating, and challenging; as well as reflect strong relationships between adults and children
with interactions that drive student achievement and development. CLASS is used as a
professional development tool for teachers to support effective teaching practices and improve
children's outcomes.
The Office of Head Start uses the CLASS tool in their federal review monitoring of Head Start
grantees and have set benchmarks for programs in each of the 3 CLASS domains. These
thresholds are scores of a 4 in Emotional Support, 3 in Classroom Organization, and 2 in
Instructional Support. In addition to the absolute threshold, the Office of Head Start established
a relative threshold; grantees with average scores in the lowest 10% in any domain are required
to re-compete for funding.
The graphs below show each of the 3 domain averages for M t Hood Community College Head
Start spring scores compared with the Office of Head Start 2014/2015 federal review (national)
average.

MHCC CLASS Scores 2015/2016 Comparison

INFORMATION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF
EDUCATION
DATE: September 14, 2016
ITEM TITLE: 3.2f
CONTACT PERSON: Jennifer DeMent, Chief Financial Officer

SUBJECT: ACCEPTANCE/EXPENDITURE OF PROJECTS FUNDED IN WHOLE OR
PARTIALLY BY NON-DISTRICT FUNDS

WHEREAS board resolution, dated October 26, 1972 authorizes the clerk of
the district, or deputy clerk of the district, to report and present to the board of
education for formal recognition, at least quarterly, all new agreement of
contracts for state and federal funds or funds of their agencies for educational
purposes, unless such action is specifically contrary to the terms of the grant
agreement.
BE IT RESOLVED that the Board of Education of Mt. Hood Community
College District hereby authorizes the acceptance and expenditures of funds for
the following state and federal projects.

Administrative Costs
Funds to administer grant programs and to account for the administrative allowance
moneys of the grant programs. (Other)

578,500

Adult Basic Accountability

59,291

Adult Basic Education ABE ESL

161,676

Adult Basic Education El Civics

96,699

Adult Basic Education Grant
Adult Basic Education Program Improvement

236,264
54,150

Funds to offer adult and basic education instruction for people who have less than an
eighth grade education or did not complete high school. (Federal)

Childcare Resource & Referral, Program Income

179,000

Funds to provide child care referral services to parents; child care provider training and
business/employer awareness of child care support options and related work-life issues;
with the overall goal of improving child care affordability, access and quality. (Federal,
State, Other)

Cooperative Work Experience, OR Fish and Wildlife

37,569

Cooperative Work Experience, Port of Portland

25,000

Cooperative Work Experience, WA Fish and Wildlife

15,109

Funds to administer the payment of students placed in cooperative education
assignments. (State, Other)

East County Pathways to College Success Consortium

525,413

Funds to develop multiple guided pathways for students through completion of their
post-secondary goal, including multiple and varied accelerated learning opportunities.
(State)

FEMA Mitigation

Funds to provide emergency protective measures do to potential flooding. (Federal)

5,778

Head Start, Car Seat Grant

500

Funds to provide services to low income or special needs families with infants, toddlers,
preschoolers and pregnant mothers. (Federal, State, Local)

Oregon Health and Science University Lease

12,960

Funds to utilize MHCC facilities and to make necessary repairs to the facility. (Other)

Oregon Mechatronics

453,129

Funds to start up a mechatronics program. (State)

Perkins, STEM Hub

78,698

Funds to further develop the academic and professional technical skills of professional
technical students through high standards; link secondary and postsecondary pro-tech
programs; and provide professional development and technical assistance to pro-tech
educators. (Federal)

Portland Development Commission Rosewood

45,000

Funds to further develop the academic and professional technical skills of professional
technical students. (Federal & Other)

Project Yess, BLM

12,650

Funds to identify at risk youth in East Multnomah County and assist them in becoming
employable and ultimately employed. (Federal, Other)

Small Business Development Center

69,514

Funds to provide comprehensive services and resources to existing and potential small
businesses; and to account for program income generated by the Small Business
Administration federal grant. (Federal, Other)

Student Success Grant

632,472

Student Success Grant, Academic Counselor

115,385

Funds to increase the number of underserved, low-income and first-generation collegebound students. (State)

Workforce Connections, Back to Work Oregon
Workforce Connections, Career Pathways
Workforce Connections, ECE Career Pathway Certificate

271,479
78,860
119,680

Workforce Connections, Health Career

78,698

Workforce Connections, Metro Project

145,643

Workforce Connections, NEG Sector Partnership

292,000

Funds to provide re-employments and/or retraining opportunities for dislocated
workers. (Federal, Other)

Total

4,381,117

INFORMATION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF
EDUCATION
DATE: September 14, 2016
ITEM TITLE: 3.2g
CONTACT PERSON: Jennifer DeMent, Chief Financial Officer

SUBJECT: APPROVAL TO UTILIZE GOODS AND/OR SERVICES CONTRACTS
IN EXCESS OF $150,000
Per CCRP (Community College Rules o f Procurement) 301 “The Board reserves to itself final
approval o f all contracts in excess o f $150,000”.
The College expects to require goods and/or services from each o f the vendors listed below
during the 2016-2017 fiscal year. Funding will be drawn from a variety o f College accounts. The
Administration anticipates that each o f the listed contracts may aggregate at least $150,000 in
total expenditures during the fiscal year.
The following purchases will be made through use o f State o f Oregon contracts available for the
College’s use through the Oregon Cooperative Purchasing Program (ORCPP), other co-operative
programs or are exempt from procurement regulations:

V e n d o r N am e

G oods/services to be p rov ided

A m ount

D is c o v e ry G a rd en C h ild C a re

C h ild C a re P a rtn e rsh ip

$ 2 5 0 ,0 0 0

K in d e r C a re L e a rn in g C e n te r

C h ild C a re P a rtn e rsh ip

$ 2 5 0 ,0 0 0

P ix ie C h ild C a re

C h ild C a re P a rtn e rsh ip

$ 2 5 0 ,0 0 0

W e s te rn B u s S a le s

B u s P u rch a se/ M a in te n a n c e

$ 4 0 0 ,0 0 0

INFORMATION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF
EDUCATION
DATE: September 14, 2016
ITEM TITLE: 5.1
CONTACT PERSON: Sergey Shepelov, Business Intelligence Manager

SUBJECT: KPI REPORT

ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF
EDUCATION
DATE: September 14, 2016
ITEM TITLE: 6.1
CONTACT PERSON: Jean Wagner, Head Start Executive Director

SUBJECT: HEAD START POLICY - GENDER PARITY (second reading)
Mt. Hood Community College Child Development and Family Support Programs
GENDER PARITY POLICY

Purpose: To ensure all children, families and providers are honored and valued as individuals
with strengths.

Child Development and Family Support Programs (CDFS) including Head Start, Early Head Start,
Parents as Teachers, and Child Care Resource and Referral believes in meeting all children,
families and providers where they are. Children and adults have the right to declare their own
gender identity. All services are designed to ensure equity for children and adults however they
choose to identify themselves.
Mt. Hood Community College CDFS staff will treat all children, parents and providers with
respect. They will use the pronoun of the person's choice and offer services that acknowledge
the person's needs and expectations.

ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF
EDUCATION
DATE: September 14, 2016
ITEM TITLE: 6.2
CONTACT PERSON: Debra Derr, President; Carrie Toth - Executive Assistant, Board o f
Education

SUBJECT: OSBA RECOMMENDATIONS - BOARD POLICY UPDATES (second
reading)

Reproduction of All Copyrighted
Materials: 2100
Among the facilities available to teachers in carrying out their educational assignments are a
variety of machines for reproducing the written and spoken word, either in single or multiple
copies.
Infringement on copyrighted material, whether prose, poetry, graphic images, music, audio tape,
video or computer-programmed materials, is a serious offense against federal law and contrary
to the ethical standards required of staff and students alike.
Violations may result in criminal or civil suits.
The Board therefore requires that all reproduction of copyrighted material be conducted strictly
in accordance with applicable provisions of law. Unless otherwise allowed as "fair use” under
federal law, permission must be acquired from the copyright owner prior to reproduction of
material in any form.
"Fair use” is not a rigidly defined term. "Fair use” is based on the following standards:
1. ) The purpose and character of the use;
2. ) The nature of the copyrighted work;
3. ) The amount of and the sustainability of the portion used;
4. ) The effect of the use upon the potential market for, or value of, the copyrighted work.
If an individual questions the legality of duplicating materials, the individual should seek
permission from the copyright holders.
Employees in violation of copyright law may be required to remunerate the College in the event
of loss due to litigation and may be subject to discipline up to and including dismissal.
The President will provide guidelines for the "fair use” of copyrighted materials that meet the
requirements of Section 107 of the Copyright Act of 1976 and applicable amendments.
END OF POLICY
Legal Reference(s):

ORS 341.290(2)

Facilities Planning: 4000
Section 4000: Facilities/Risk Management
Facilities Master Plan
Board Policy: 4000
The board will gather and analyze appropriate data to evaluate the College’s facilities needs on
a long-range basis. Such data will include, but not be limited to, enrollment projections,
anticipated changes in the instructional program, analysis of community building plans, analysis
of sites and evaluation of present facilities.
The Mt. Hood Community College (MHCC) Facilities Master Plan guides the expansion and
renovation of MHCC’s facilities to meet programmatic needs, restore satisfactory physical
condition, meet regulatory requirements, implement the College’s Strategic Plan and maintain
alignment with a campus-wide sustainability initiative that encourages environmentally
responsible plans, services, operations and curricula.
The College shall prepare a five-year capital plan documenting new construction, remodeling,
maintenance, equipment and projects needed to meet the Americans with Disabilities Act,
including requirements of the projected costs of meeting those needs.
The Facilities Master Plan will be reviewed by the MHCC District Board of Education on an
annual basis.
END OF POLICY
Legal Reference(s):

ORS 341.290(2)
OAR 589-003-0010

Capital Construction Program: 4000
(replaces BP4020: Building and Land Use)
The Board may submit to voters, on any election date specified in Oregon Revised Statutes, the
question of contracting a bonded indebtedness to build or renovate College buildings, or to
purchase College sites as provided by law. Before such a bonded election, the specific needs
for facilities will be communicated to the public. Careful estimates will be made as to amounts
required for the project.
All new construction or alterations to existing buildings will ensure to the maximum extent
feasibly that facilities are readily accessible and usable by individuals with disabilities.
Following approval by the voters, the bonds to be issued will be advertised appropriately. The
date of issue will be coordinated with tax collection dates, payments on bonds already
outstanding and favorable market conditions. Disposition of the bonds may be accomplished by
public sale on a competitive bid or negotiated basis, as determined by the Board.
The Board will annually appropriate College funds in the bonded debt service fund for the
purpose of paying interest and principal on outstanding bonds. If sufficient funds are not
available in the debt service fund, the Board will authorize by resolution an interfund loan for the
purpose of meeting debt service requirements.
The capital projects fund is the fund authorized by the approval of the bond issue. Initial receipts
from the sale of bonds are deposited in, and actual expenditures made from, this fund. The
Board will adopt an annual budget appropriation resolution authorizing payments from the fund
of the amounts needed to meet contractual obligations due architects, contractors, and other
individuals or firms. The Board will receive periodic reports on expenditures made from this fund
as compared with original appropriations for various projects.
END OF POLICY
Legal Reference(s):

ORS 195.110
ORS 197.295-197.314
ORS Chapter 255
ORS Chapter 294
ORS 341.290
OAR 589-003-0100

ADMINISTRATOR EVALUATIONS: NEW
Evaluation - Administrators
The President will implement and supervise an evaluation system for administrative personnel.
The President will report to the board annually on the performance of all administrators and
make recommendations regarding their employment and/or salary status.
Formal evaluations will be made at least once, annually. They shall be conducted according to
the following guidelines:
1. ) Evaluative criteria for each position will be in written form and made available to the
administrator;
2. ) Evaluations will be made by the President and/or designee;
3. ) Evaluations will be in writing and discussed with the administrator by the person who
makes the evaluation;
4. ) The administrator being evaluated will have the right to attach a memorandum to the
written evaluation and right of appeal through established grievance procedures, if
applicable.
END OF POLICY
Legal Reference(s):

ORS 196.660(2)(i), (8)
ORS 341.290
OAR 589-008-0100(1)(h)

MOTHER FRIENDLY WORKPLACE: NEW
The College recognizes that a normal and important role for mothers is to have the option and
ability to provide for a child by breastfeeding or expressing milk in the workplace. The Board
directs the President to take measures and develop regulations to ensure that all College
employees shall be provided with an adequate location for the expression of milk or
breastfeeding.
The President shall see that the College makes a reasonable effort to provide a room or other
location in close proximity to the employees’ work area, other than a restroom, where an
employee can breastfeed a child or express milk in privacy. This policy directs the President to
include the following in the development of a regulation to ensure the provisions for employees
required by this policy:
1. The advice of a school nurse or health professional in determining the most reasonable
facility accommodation;
2. The plan shall include an accessible, private room with a lock that would allow a mother:
a. To breastfeed a child brought in during lunch or other break period; or
b. To pump breast milk to be stored for later use.
3. The room shall include:
a. Electrical outlets for electric pumps;
b. Sanitation facilities, including a sink close by, for hand washing and the rinsing of
containers; and
c. A sign-up sheet and a sign posting the room as "private during use.”
A reasonable effort will be made to provide a flexible work schedule in consideration of the
requirements of the staff member’s responsibility.
The College shall provide the employee a 30-minute rest period to breastfeed or express milk
during each 4-hour work period, or the majority part of a 4-hour work period, to be taken by the
employee approximately in the middle of the work period. If feasible, the employee will take the
rest period at the same time as the rest periods or meal periods provided by the College.

BOARD LEGISLATIVE PROGRAM: NEW
The Board will not take any position advocating or proposing a local, state or national legislative
matter, except in a case which is of direct concern to the College.
END OF POLICY
Legal Reference(s):

ORS 341.283
ORS 341.290(2)

Smoking, Aerosolizing, or Vaporizing On
College Premises: 5041
(Replaces BP5041: Tobacco-Free Environment)
Smoking, aerosolizing, or vaporizing on College premises is restricted to designated outdoor
areas and is otherwise prohibited.
END OF POLICY
Legal Reference(s):

ORS 341.290(2)
ORS 433.835 to 433.990

Executive Sessions: 9182
Section 9000: Board By-Laws
Executive Sessions
Board Policy: 9182
The Board of Education may hold executive sessions before, during or after a regular, special or
emergency meeting, for any reason permitted by law. An executive session may be called upon
request of three Board members or by common consent of the Board. The presiding Officer will
announce the executive session by identifying the authorization under ORS 192.660 for holding
such session and by noting the subject of the executive session. Members of the press may
attend executive sessions; the Board may elect to disallow members of the press to attend
executive sessions held for the purpose of conducting deliberations with persons designated by
the governing body to carry on labor negotiations. Any member of the news media may be
barred from attending an executive session if the member of the press media is a party to the
litigation or is an employee, agent or contractor of a news media organization that is a party to
the litigation.
Executive session may be held:
(a) To consider the employment of a public officer, employee, staff member or individual
agent.
b) To consider the dismissal or disciplining of, or to hear complaints or charges brought
against, a public officer, employee, staff member or individual agent who does not request an
open hearing.
(c) To consider matters pertaining to the function of the medical staff of a public hospital
licensed pursuant to ORS 441.015 (Licensing of facilities and health maintenance
organizations) to 441.063 (Use of facilities by licensed podiatric physicians and surgeons)
including, but not limited to, all clinical committees, executive, credentials, utilization review,
peer review committees and all other matters relating to medical competency in the hospital.
(d) To conduct deliberations with persons designated by the governing body to carry on
labor negotiations.
(e) To conduct deliberations with persons designated by the governing body to negotiate
real property transactions.
(f) To consider information or records that are exempt by law from public inspection.
(g) To consider preliminary negotiations involving matters of trade or commerce in which
the governing body is in competition with governing bodies in other states or nations.
(h) To consult with counsel concerning the legal rights and duties of a public body with
regard to current litigation or litigation likely to be filed.
(i) To review and evaluate the employment-related performance of the chief executive
officer of any public body, a public officer, employee or staff member who does not request an
open hearing.

(j) To carry on negotiations under ORS chapter 293 with private persons or businesses
regarding proposed acquisition, exchange or liquidation of public investments.
(k) If the governing body is a health professional regulatory board, to consider
information obtained as part of an investigation of licensee or applicant conduct.
(L) If the governing body is the State Landscape Architect Board, or an advisory
committee to the board, to consider information obtained as part of an investigation of registrant
or applicant conduct.
(m) To discuss information about review or approval of programs relating to the security
of any of the following:
(A) A nuclear-powered thermal power plant or nuclear installation.
(B) Transportation of radioactive material derived from or destined for a nuclearfueled thermal power plant or nuclear installation.
(C) Generation, storage or conveyance of:
(i) Electricity;
(ii) Gas in liquefied or gaseous form;
(iii) Hazardous substances as defined in ORS 453.005 (Definitions for
ORS 453.005 to 453.135) (7)(a), (b) and (d);
(iv) Petroleum products;
(v) Sewage; or
(vi) Water.
(D) Telecommunication systems, including cellular, wireless or radio systems.
(E) Data transmissions by whatever means provided.
No executive session may be held for the purpose of taking any final action or making any final
decision. Content discussed in executive sessions is confidential and must not be made public.
Documents pertaining to evaluation, district personnel and students are also confidential and must
not be made available to the public.
END OF POLICY
Legal Reference:
ORS 192.660

Order of Business and Procedure: 9183
Section 9000: Board By-Laws
Board Meeting Procedure
Board Policy: 9183
Four members will constitute a quorum for holding a meeting. An affirmative vote of the majority
of all Board members will be required for the passage of a motion. The Chair of the Board is
allowed to vote on all motions. Each member's vote on all motions will be recorded in the
minutes.
END OF POLICY
Legal Reference:
ORS 192.650
ORS 244.120(2)
ORS 341.283

Board Meeting Agenda: 9183.1
Section 9000: Board By-Laws
Board Meeting Agenda
Board Policy: 9183.1
Board Chair and the president will prepare an agenda for all regular meetings of the Board.
Items of business may be suggested by any Board member, staff member, student or citizen of
the district by notifying the president at least ten calendar days prior to the meeting.
The agenda will follow a general order established by the Board. Opportunities for public input
will be included. The Board will follow the order of business set up by the agenda unless the
order is altered by a consensus of the Board.
Items of business not on the agenda may be discussed and acted upon if the majority of the
Board agrees to consider them.
The agenda, together with supporting materials, will be distributed to Board members at least
seven calendar days prior to the meeting. The agenda will be available to the press and to
interested patrons through the president's office at the same time it is available to the Board
members. Copies of the agenda for the press and public will not contain any confidential
information included in the Board members' packets.
Members of the public may request a copy of the agenda through the president's office.
Individuals visually impaired will receive an agenda, any related supporting materials available
to the general public and minutes in an appropriate alternative format upon request of at least
48 hours’ notice prior to and/or following a public meeting.
Appropriate auxiliary aids and services available to ensure equally effective communications
with qualified persons with disabilities may include large print, audio recordings, and readers.
Primary consideration will be given to the requests of the person with a disability in the selection
of appropriate auxiliary aids and services.
Should the Board demonstrate such requests would result in a fundamental alteration in the
service, program or activity or in undue financial and administrative burdens, alternate, equally
effective communications will be used.
Auxiliary aids and services for persons with disabilities will be available at no charge to the
individual.
END OF POLICY
Legal Reference(s):

ORS 192.640
ORS 341.283
Americans with Disabilities Act of 1990, 42 U.S.C. Section 12101 et seq. 29 CFR Part 1630; 28
CFR Part 35 (2006), Americans with Disabilities Act Amendments Act of 2008

Authorized Use of College Equipment
and Materials: New
College materials and equipment will be used only for educational purposes by College
personnel on College properties.
Exceptions to this policy must be approved by the President and authorized use shall be
consistent with ORS Chapter 244.
END OF POLICY
Legal Reference(s):

ORS Chapter 244
ORS 341.290(2)
OR.ETHICS COMM’N, OR. GOV’T ETHICS LAW, A GUIDE FOR PUBLIC OFFICALS (2008)

Mt Hood

C O M M U N IT Y COLLEGE

ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF
EDUCATION
DATE: September 14, 2016
ITEM TITLE: 6.3
CONTACT PERSON: Debra Derr, President
SUBJECT: BOARD POLICY 9260 - BOARD COMMITTEES (second reading)
B oard C o m m itte e s

At the Board's discretion, a board committee may be formed at any time. The purpose of a board
committee shall be to research board-sanctioned topics and bring reports and recommendations to the
full board. A committee shall consist of 2-3 board members and any number of invited staff members or
community members. The board committee shall not have decision-making authority.
End of policy

Mt Hood

C O M M U N IT Y COLLEGE

ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF
EDUCATION
DATE: September 14, 2016
ITEM TITLE: 6.4
CONTACT PERSON: Debra Derr, President

SUBJECT: APPROVE PRESIDENT'S GOALS

M t Hood Community College

DRAFT 1 President's Proposed Goals 2016-17

Strategic Plan
Mission

Learner Success

Community Pride

Partner Innovation

MHCC Values

Goal
MHCC actualizes its mission
through its 2020 Strategic Plan
through stakeholder
engagement, transparent
process, and tying resource
needs to goal completion.
MHCC prioritizes student
success and completion as
evidenced through enrollment
growth, improvement in
student retention, and
increases in student
credential, certificate, and
degree attainment.
MHCC is recognized by its
community as a first choice for
education, training, and
community engagement.
MHCC is responsive and
relevant to its community
partners.
MHCC achieves financial
health and sustainability.

1

Measure
Planning and Assessment
completed at each unit level

Governance
Institutional Effectiveness
Council
Budget Review Council

Student Success Rate

Council for Instruction and
Student Success

High School transition rate
External Event hosted by the
college
SBDC value
Advisory board action items
are implemented and
transparent
Reserve Ratio
Efficiency review is done for all
significant college processes

Community Engagement
Council

Employer Partnership Council

Budget Review Council

MHCC Values

MHCC Values

MHCC employees are engaged
the governance of the College
and understand our decision
making process.
MHCC 's organizational
structure and systems support
diverse students, employees
and our surrounding
communities. (Strategic Plan
for Access, Diversity and
Equity)

Climate survey

Joint Leadership Council

Student Success Rate of
minority students
Minority employees turnover
rate

Access, Diversity and Equity
Council

Mission
Planning and Assessment completed at each unit level- Completing planning and assessment at the unit level will ensure

engagement of all stakeholders in organization planning as well as clear understanding of their personal contribution to achieving
college's mission. Increased accountability based on transparent assessment will naturally lead resources to be allocated to achieve
stated goals.
Learner Success
Student Success Rate as already defined for accreditation/mission fulfillment purpose measures the final results of the students

earning degrees/certificates and/or transferring to continue their education. Improving a student retention is obviously a middle
step in order to increase completion rate.
Community Pride

Since we'd like to become a first choice for three different groups, three indicators are needed to measure all outcomes.
High School transition rate- as already defined for accreditation/mission fulfillment purpose measured percentage of in district HS

graduate enrolling at MHCC.

2

External Event hosted by the college- as already defined for accreditation/mission fulfillment purpose -a complex measure that takes

into account number of unique external events, total number of events, total number of visitors, and organizers satisfaction.
SBDC value- as already defined for accreditation/mission fulfillment purpose- is a combination of 4 metrics that make it up of

Advising hours, Long Term Clients, Capital Formation, and Businesses Startups
Partner Innovation

I would probably recommend here something stronger but being realistic of the current climate this probably be the best we can do
for this year:
Advisory board action items are implemented and transparent as already defined for accreditation/mission fulfillment purpose-this

would ensure that the college receives feedback and adjusts programs in a timely manner to match the needs of our community.

MHCC Values

Financial Health and Sustainability
Reserve Ratio- a measure that demonstrates ability of the college to face unpredictable future.
Efficiency review is done fo r all significant college processes - the enforcement of newly planned administrative regulation will put
the college on the path to eventually improve all processes to maximize resource utilization and lead to sustainability of the

operations.(I can send you a draft I prepared if needed but Linda didn't look at it yet).

Governance
Climate Survey- through climate survey we can monitor people's perception of their engagement in the governance of the college

and their understanding of the decision making processes.

Diversity
Since we are attempting to look at diversity of both students and employees, two measures are necessary.

3

Student Success Rate o f minority students as already defined for accreditation/mission fulfillment purpose this indicator is the same

as overall student success rate with the only difference being measured for minority students only.
M inority employees turnover rate-compared minority employees turnover rate versus overall turnover rate as an indicator to

demonstrate that MHCC is a similarly great place of employment for all types of employees.

4

INFORMATION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF
EDUCATION
DATE: September 14, 2016
ITEM TITLE:
CONTACT PERSON: Susie Jones, Board Chair

SUBJECT: COMMITTEE REPORTS

INFORMATION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF
EDUCATION
DATE: September 14, 2016
ITEM TITLE: 6.4
CONTACT PERSON: Debra Derr, President

SUBJECT: PRESIDENT'S REPORT

