MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
A meeting of the Mt. Hood Community College District Board of Education will be held on October 21,
2020, with Regular Board Meeting at 6:30 pm held pm via Zoom meeting.
Join Zoom Webinar: Click URL to join
https://mhcc.zoom.us/j/94926873709?pwd=NWNqYWlHNlpPbmFURXVzdjVnT09qUT09
Passcode: 557806
Join by Phone: 1-253-215-8782 (Seattle) or 1-669-900-6833 (San Jose)
Webinar ID: 949 2687 3709
Passcode: 557806

AGENDA
SESSION 1018
6:30 pm
1.0
CALL TO ORDER / DECLARATION OF A QUORUM
1.1
Approval of Agenda

Diane Noriega

2.0

PUBLIC INPUT
Persons wishing to provide public comment can sign up by using the “Hand Raise” feature
available at the bottom of the Zoom platform screen. Please clearly state your full name for
the public record and limit comments to three minutes per speaker. Persons who wish to
provide written comments can email them to Laurie.Popp@mhcc.edu, and they will be
included in the official record for this meeting.

3.0

REPORTS
3.1
Correspondence
3.2
Special Report: Student Success Metrics
3.3
COVID-19 Report and Metrics
3.4
Division Reports – 1st Quarter (July – Sept)

3.5
4.0

Financial Update – 1st Quarter and Year-End from Prior Year

Lisa Skari
Sergey Shepelov
Corey Sippel
Al McQuarters
John Hamblin
Al Sigala
Jennifer DeMent
Jennifer DeMent
Ben Rowe

BUSINESS / ACTION
4.1
Consent Agenda: Approvals & Information
Diane Noriega
a) Minutes – Board Special Session 1013, August 31, 2020
b) Minutes – Board Training/Work Session 1014, September 2, 2020
c) Minutes – Board Regular Session 1015, September 16, 2020

d) Monthly Personnel Report
e) Monthly Financial Report
f) Monthly Head Start Report

5.0

4.2

Distance Learning Fee Waiver

Jennifer DeMent
Al McQuarters

4.3

MHCC Head Start Policy Updates
a) The Code of Conduct for MHCC CDFS Staff
b) The Policy Council By-Laws
c) The Policy Council Representation Policy

Pam Greenough
Corrie

CLOSING REPORTS
5.1
a) Board Members
b) ASG Representative
c) Advisory Representatives
5.2

6.0

President’s Report

ADJOURNMENT

Lisa Skari
Diane Noriega

The next regular board meeting is scheduled for Wednesday, November 18, 2020.
Individuals requiring accommodations due to disability should contact
Accessible Education Services at 503-491-6923 or aes@mhcc.edu

OFFICE OF THE PRESIDENT
Lisa Skari, Ed.D
President
503-491-7211
Lisa.Skari@mhcc.edu

October 21, 2020

TO:

The Board of Education
Diane Noriega, Chair
Annette Mattson, Vice Chair
LaVerne Lewis
Diane McKeel
Kenney Polson
Andrew Speer
Jim Zordich

FROM:

Lisa Skari, EdD
President

SUBJECT:

Board Letter for October 2020

Fall quarter is underway, having welcomed both students and faculty back to campus on
September 28. The delay in the start of spring quarter by a week, due to the wildfires, allowed us
to be better prepared to serve students when the quarter started. The changes we are seeing this
fall quarter, including course scheduling, enrollment, and campus activity, suggest an academic
year like no other. From the policy environment to our everyday performance, there will be
many opportunities to learn – and celebrate successes – along the way.
Policy environment
Federal update
The government is operating under a continuing resolution through December 11, 2020, with the
outcome of the election likely determining how the FY21 appropriation process will proceed.
The current agenda includes increases to Pell and institutional aid, and more funding for the
Department of Labor’s Strengthening Community College Training Grants program (SCC).
Negotiations over reauthorization of the Higher Education Act (HEA) are not likely to resume
until 2021, though there may be some movement on the simplification of the Free Application
for Federal Student Aid (FAFSA)
At their recent leadership congress, the Association of Community College Trustees (ACCT) put
forth their legislative agenda for FY 2021. Their priorities include:
− Preserving and enhancing Pell grants to include short-term training programs
− Strong investments in higher education
− Modernize and strengthen the HEA
− Ensure low-income students have access to basic needs services
− Advocating for a permanent solution for undocumented students

Combatting Race and Sex Stereotyping
Executive Order 13950 requires entities with government contracts and grants to send the
government any and all documents related to training programs to be reviewed for race and sex
stereotyping. Workplace diversity and inclusion training programs on college campuses across
the country, including Mt. Hood Community College (MHCC), align with federal and state antidiscrimination laws and non-discrimination-in-employment mandates of Executive Order 11246,
so the need for the latest executive order is unclear. Executive Order 13950 will create enormous
and costly compliance work, and there are concerns over how penalties for federal contractors
and grantees will be based considering the current language is ambiguous and there are many
gray areas. Furthermore, the order creates a chilling effect on the good faith and lawful efforts
we are doing to build and sustain non-discriminatory and non-hostile workplace and learning
community. We will monitor the developments of this order, and report the impacts on our
diversity, equity, and inclusion efforts.
International students
The Department of Homeland Security (DHS) has published a proposed rule on “duration of
status” that would create a fixed amount of time that students on F and J visas are authorized to
stay in the United States. Currently, F-1 student visas are granted for the duration of a student’s
studies, as long as the student is enrolled in a full-time course of study. The proposed rule would
set the authorized admission and extension periods for F visas and J-1 exchange visas not to
exceed two or four years, based on the specific program of study. The time period could also be
limited to two years based on overstay rates of the visa holder’s country of origin or because of
national security concerns. The rule impacts the length of time our students have to complete
their degrees, and could dissuade students from studying here. In addition, it negatively impacts
our ability to support programs that include an English-language component, as this would count
against the students’ time to degree.
College performance
Enrollment
Enrollment figures for fall term, as of October 13, 2020, show enrollment down 20 percent/390
FTE, a rate that is comparable to our neighboring community colleges. As we are seeing on
campuses across the country, COVID-19 is changing post-secondary patterns. The US Census
Bureau has been conducting the Household Pulse Survey to deploy data on a range of ways in
which people’s lives have been impacted by the pandemic. Data is disseminated in near real-time
to inform federal and state response and recovery planning. In looking at their data for the week
ending September 28, 2020, 89.2 percent of adults in households in Oregon, where at least one
adult was planning on taking post-secondary classes this fall, has either canceled or changed
their plans in some significant way. Oregon saw the highest rate in the United States; the national
average was 81.7 percent. This data helps to inform our recruitment and retention efforts, and
underscores our need to be supportive and responsive to students we have.

Funding
MHCC received notification the Transition and Postsecondary Programs for Students with
Intellectual Disabilities (TPSID) grant, led by Portland State University, was not recommended
for funding from the Department of Education. The goals of the grant were to support the design,
development and implementation of a comprehensive transition program for students with
intellectual disability by developing two-year credential that identifies a course of study for
students to include coursework, service learning and other community experiences. While not
successful this round, the work that led up to the submission of the grant brought the partners
together, and a commitment to continue engagement in support of students with intellectual
disabilities.
In addition, MHCC submitted a consortium grant to the Department of Labor for their SCC
program. The grant aims to build the capacity of community colleges to collaborate with
employers and the public workforce development system to meet local and regional labor market
demand for a skilled workforce. The grant also builds the capacity of community colleges to
address challenges associated with the COVID-19 health crisis, such as expanding online and
technology-enabled learning and migrating services to a virtual environment. MHCC served as
the lead institution for the grant, and is joined by Central Oregon, Chemeketa, Clackamas,
Klamath, Lane, Portland, Rogue and Southwest Oregon community colleges. If funded, the grant
will address the state’s workforce needs in the areas of advanced manufacturing and
cybersecurity.
Recognitions and achievements
Four of our management team members have been accepted into the Oregon Executive
Leadership Academy (OELA), a yearlong cohort program to provide coaching and mentorship to
current and up-and-coming senior level administrators in Oregon's community colleges.
Congratulations go out to Sydney Frost, (Dean of Career Services, Disability Services, Human
Development, and Veterans Services), Kelley Keith (Dean of Pre-college and Transitions
Programs), Ben Rowe (Director of Financial and Auxiliary Services) and Peter Szucs (Dean of
Mathematics and Science).
In closing, we are prepared for all that fall term may bring, realizing that recent events have
proven what exactly will unfold is hard to predict. Despite the uncertainty, I remain confident
that the college community will continue to strive to meet the needs of our students, and will be
ready to alter plans should the need arise. We are thankful you are on this journey with us.

Community/Educational Presentations and Selected Outreach Activities
Sep 1
Sep 2
Sep 3
Sep 4
Sep 4
Sep 8
Sep 8
Sep 9
Sep 10
Sep 10
Sep 10
Sep 15
Sep 15
Sep 16
Sep 17
Sep 18
Sep 22
Sep 22
Sep 24
Sep 25
Sep 28
Sep 29
Sep 30
Sep 30
Sep 30

OCCA COVID-19 conference call
MHCC Board of Education training/work session
Umpqua Community College Foundation Executive Committee meeting
Meeting with the White House Coronavirus Task Force on recommendations for
College Students
Meeting with Director McKeel
OCCA COVID-19 conference call
Meeting with ASG president
Portland Business Alliance Board meeting
Meeting with Patrick Crane, Higher Education Coordinating Commission
Meeting with Directors Noriega and Mattson
Portland COVID-19 Economic Impact & Intervention Task Force
OCCA COVID-19 conference call
Meeting with Director Noriega
MHCC Board of Education regular board meeting
Meeting with Director Polson
Presentation at the Greater Gresham Chamber of Commerce September
Networking event
OCCA COVID-19 conference call
Meeting with Dr. Mitsui, Portland Community College
Meeting with Directors Noriega and Mattson
MHCC Convocation
Governor Brown/Greater Portland Inc. Metro Economic Response Team meeting
OCCA COVID-19 conference call
MHCC Foundation Board meeting
Meeting with Dr. Cook, Clackamas Community College
Meeting with Director McKeel

Office of Instruction
First Quarter 2020 - 2021 Update
Improve Student Success
• MHCC was awarded $365,000 by the Higher Education Coordinating Commission (HECC) to
implement the new Mt. Hood Scholars Program. Under this grant, first-year, first-generation
college students will work closely with a Student Success Coach to ensure they remain on
track with their coursework the entire academic year. Enrolled students must agree to take a
writing and math class during their first year at MHCC. The grant also provides a variety of
supports to students throughout the year, such as assistance with transportation, utilities,
books, etc.
• We are close to a co-enrollment agreement with Western Oregon University (WOU). This
will allow students to study at both colleges simultaneously and help them earn their
associate degree while earning their bachelor's degree from WOU.
• Mathematics Instructor Michael McAfee is representing MHCC in Strong Start Oregon.
Strong Start Oregon aims to develop corequisite courses for STEM and non-STEM math
pathways that will transfer statewide.
• Summer Bridge has 262 students enrolled this year and so far, approximately 200
students have completed their introductory unit and 50 students have completed the
entire course.
• Nursing Instructor Katherine Conrad has been a part of an Oregon Consortium for Nursing
Education (OCNE) workgroup that in June completed a major revision of the educational
competencies to be rolled out this year in all five OHSU campuses and the 13 partner
community colleges.
Strengthen Community Engagement
• A MHCC Small Business Development Center client, received a $25,000 grant from the
COVID-19 Relief Fund Support.
• Through a “Pathways to Opportunity” (PTO) grant funded by the Oregon Community
College President’s Association, we are piloting strategies to increase awareness of how
federal benefits, state programs, and local resources can be braided together to better
support student success within community colleges.
• Science Faculty Catherine Creech and Walter Shriner had an article published in Ecology and
Evolution entitled, DIY ecology class: Transitioning field activities to an online format.
• Information Technology Instructor Tobin Shields was awarded the “Director’s Award” as the
top instructor for all Red Hat Academies this year in 2020. There are over 500 Red Hat
academies in total.

Office of Instruction First Quarter 2020-2021 - continuation

•

•
•

The Mt. Hood Jazz Festival hosted a 3-concert Live Stream Series that featured local
diverse jazz artists as well as the jazz faculty quintet from the College. These live streams
had the goal of bringing inspiration to our students, work to artists, and music to our
communities at home. The festival partnered with the following community
organizations to make this happen: AARP Oregon, Boost Oregon, Classic Pianos, Everett
Street Autoworks, GMS Media, New Deal Distillery, Sylvan Signs, and Taylor & Corder.
The three concerts featured The Mel Brown Trio, The Mt. Hood Jazz Faculty Quintet and
Marilyn Keller with the Augustana Jazz Quartet.
Two former students and also part-time VA employees, participated in a mural project in
Lincoln City.
The MHCC Jazz Program was mentioned in Downbeat Magazine as a recommended school
to study Jazz in the Northwest.

Advance Diversity, Equity, and Inclusion
• MHCC Workforce Development Program received a $40,000 grant from WorkSystems
Inc. to support Multnomah County residents enrolled in a WorkSource Program who
have been impacted by COVID-19. The monies are designated for eligible Multnomah
County residents who have a household income of not more than 80% of the area
median income, and need rental assistance for the months of October – December.
MHCC anticipates serving between 10 – 13 families with these funds.
• MHCC Workforce Development Program received an award from the City of Portland
Housing Bureau for the COVID-19 Household Assistance Program (CVHAP). It allows for
community partners such as MHCC, to accept applications from the City of Portland
residents and determine program eligibility. If an individual is eligible, they can receive
a cash card valued at $500 to pay for rent. Four MHCC programs (WorkSource, Student
Success, Head Start and Adult Basic Skills) can make up to 850 referrals under this
program.
• The Northwest Athletic Conference (NWAC) Office has developed several Fireside
Chats to engage student athletes across the conference in topics such as social
injustice, mental health awareness and several other topics.
• New simulation equipment for our Nursing Program, was obtained that are not
the traditional Caucasian manikins but represent the skin tones of our
community.
• Hosted a three-part contextualized session in building data literacy skills in service
of supporting data informed decision making using Critical Race Theory (CRT) to
inform student retention best practices.
• As part of in-service, Director of Diversity, Equity, and Inclusion Traci Simmons lead a
Foundations of Critical Race Theory session. This presentation delved into the five
tenets of Critical Race Theory for the purpose of better understanding the theoretical
framework. As we begin to understand the theoretical, we can then apply the theory
in practical applications to assess our institution and commit to positive interventions
to advance diversity, equity, and inclusion.
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Office of Instruction First Quarter 2020-2021 - continuation

•

•

•

This Fall, Psychology Instructor Nicole Bragg-Scott is teaching Human Development
(PSY 237) with a focus on providing insight into the impact that institutional racism
has on overall development. An interview highlighting the course took place on KGW
News.
Instructional Administrators have committed to the following charge: While
grounded in Critical Race Theory (CRT), we consistently make data-informed
decisions and by Fall 2023, we will eliminate the Fall to Fall retention disparities
among our students marginalized by their race/culture/ethnicity.
MHCC is the lead college in a consortia responding to a Department of Labor,
Strengthening Community Colleges grant application submitted. If awarded the full $5
million requested, this grant will support student success and advance diversity, equity
and inclusion in Advanced Manufacturing and Cybersecurity at MHCC and the other
eight community colleges participating in the consortia.

Increase Excellence in Operations
• Dental Hygiene received full accreditation renewal with reporting requirements – August,
2020
• 100% of the recent Dental Hygiene graduates who sat for the Restorative Dentistry
Credentialing Exam were successful - September, 2020
• The Respiratory Care Program met or exceeded all currently set “thresholds” for
success on each of the required outcome measures, as reported by the Commission
on Respiratory Care - September, 2020
• Dean Sheryl Caddy attended the National Council State Boards of Nursing (NCSBN)
2020 Annual NCLEX Conference in September. Additionally, Dean Caddy was
accepted to the National League for Nursing's (NLN) year-long Scholarly Writing
Retreat beginning in 2021.
• Implemented CourseLeaf CIM (Course Information Management) and hosted
training to faculty during in-service. CIM is integrated with our online catalog
(catalog.mhcc.edu), reducing steps in workflow and saving hundreds of hours each
year.
• Access to MHCC computers, high-speed Wi-Fi and a quiet workspace is now available
in AC1451. Technical support is limited to logging into MHCC computers and
connecting to Wi-Fi, and basic account or sign in support. Students may “drop in”
during open times, through a referral/communication by student-facing service
teams such as advising, SOAR, tutors, bookstore, faculty, etc.
• An instruction wide matrix of regularly occurring operational activities within
instruction that involve managers, classified, and faculty was developed.
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Student Development
First Quarter Update Oct 2020

Improve student success:
• Student Development has continued to be busy supporting new student to get started
and continueing to serve students in our remote environment. Overall we continue to
see a significant number of Chats and Student referrals, over 5,000 requests and
students supported between both.
• CARES Grant update – we’ve awarded $1.6M to over 2,400 students who were
impacted by COVID-19 in Sping and Summer term. We currently have an application
available for eligible students to apply for grant funds -- we have about $40k remaining
in funds that we hope to give out to students this term. We are also awaiting GEER
funding which would provide supports to students who are not eligible for the CARES
funds.
Advance diversity, equity, and inclusion:
• We have continued our partnership with Traci Simmons and Al Mcquarters to combine
our teams for a monthly Dei Leadership training and engagement. All Student
development Leaders have been participating in this collaborative training
• Since adding a second day of testing access in testing services, we are continueing to see
a booked out schedule for the GED test, which are some of our most socioeconomically
challenged students. We have also added CLEP and liscensure exams to our offerings
working to support those who are likely to be most impacted by employement loss or
requirements for liscensure to work. The wildfires did require us to close and we are
continueing to work through the backlog of testers.
• We have also seen a significant increase in students served by using multiple measures.
Multiple measures uses data points like HS GPA and student acadmic history to place
rather than using a single measure, high stakes, placement test. This past month, we
have seen 249 students benefit from this in comparison to 39 last year.
• As a division, we will be providing a Critical Race Theory training provided by Traci
Simmons. This will be a multi-part training starting on Oct 28th.
Strengthen community engagement:
• Our recruitment office sent 1,900 letters to families of MHCC district HS grads, this was
followed up with over 400 phone calls to students supporting their enrollment.
• We have all district High Schools who have refered students to us to join our Student
Outreach and Recruitment and ASG team this year. This is a shift from past years as we
have expanded the team with a focus on in-district grads as a priority.

.

Foundation and District Communications
First Quarter 2020-2021 Update
Foundation
Among the Foundation’s major goals is the implementation of a planned giving initiative. As reported
previously the Foundation received nearly $1-million in bequests earlier this year. This is an example of
the importance planned giving plays in our fundraising efforts. The team has formulated a plan that
includes personal outreach to a targeted number of donors or prospective donors. The goal is to have
these donors include the Foundation in their wills or trusts. Also being planned is a live webinar to
inform accountants, financial advisors and others of the work we do and share this with their clients.
September kicked off the Foundation’s annual Employee Giving Campaign. Staff and faculty make up the
largest giving group for the Foundation. In less than a week the campaign had just over $44,000 in
committed gifts either through payroll deduction or one-time offerings. Our goal is $50,000 for this
giving effort.
Scholarship awarding efforts continued as staff worked to re-award those scholarships that were
returned by students who are unable to attend the college. This effort helps ensure that all scholarship
budgeted dollars are utilized by students and are not just simply returned to our coffers.
Alumni outreach plans include an upcoming seminar set for October 15 at noon. The seminar will
provide information on how to utilize LinkedIn as a career building platform.
Work continues on the finalization of the transfer of the Yoshida Haven Estate from Randall’s Children
Hospital Foundation to the MHCC Foundation. The deed has been completed and awaiting signatures at
this writing. The Foundation is also in the process of creating a LLC that will hold the property.

District Communications
This past quarter has found us working on a number of Marketing and Communications strategies that
will help to build more trust and visibility, with more credibility, amongst the diverse audiences in our
district.
Through proactive story-telling, including articles posted to our website featuring interviews with faculty
and students and associated social media posts, we have been able to secure earned media with positive
coverage of multiple topics at the college. This included an article focused on our ongoing support of
housing insecure students in Street Roots, as well as a visual story with KGW that will promote our new
African-American focused classes, which are being offered for the first time this Fall and Winter Term.
This is a continued effort following our statement on Black Lives Matter and commitment to improved
diversity, equity, and inclusion. Additionally, a journalist from USA Today is interested in beginning work
on a story covering our Nursing program and our support offerings during the COVID pandemic. Finally,
we’re also striking up an ongoing partnership with the local newspaper, Mountain Times, that would see
a recurring column written by various faculty members on a number of environmental topics.

Foundation and District Communications
First Quarter 2020-2021 Update
We were able to work with KUNP (the local Univision television station) to secure interviews in Spanish
that aired during the local news segments talking about the valuable resources and programs available
to English as a second language learners, and the role we can play in helping them find new careers after
the heavy impact of the pandemic. These interviews were bolstered with additional ads we ran during
the prime time news slots for the following two weeks. We also worked to send out targeted email
campaigns in both English and Spanish to distribution lists comprised of all KATU and KUNP viewers in
our district.
Our Fall Term C+C mailing was distributed, and has seen a change in content strategy focusing equally on
full-time student recruitment, as well as community education. Messaging includes highlighting the ease
of our application process, the cost differential between MHCC and state 4-year universities, and our
credit transfer guarantee. This shift in content strategy was developed in conjunction with our broader
effort to announce Fall Term course modalities both internally and externally. This announcement
included internal communications to faculty and staff as well as communications specifically tailored to
our students. It also included updates to our website and social channels with the intention of offering a
more visual explanation of what learning at MHCC is like at this time. This included a grid explaining
which programs are online, in-person or a mix of both, as well as short informational videos pointing
viewer to the grid for a better understanding of course modalities in the time of COVID.
Much of our advertising is also done via social media channels where we are able to “micro-target”
those with demographics that most closely align with potential students. We have continuously ran ads
on Facebook and Instagram targeting these audiences, while also boosting organic posts that highlight
how we are supporting our students through this pandemic including laptop giveaways, online chat
support, and Barney’s pantry.

Administrative Services
First Quarter Update
October 2020

Improve student success:
• The Bookstore launched an Inclusive Access (IA) pilot program with four summer term
courses. The store collaborated with faculty to expand the program fall term to 17
sections, serving over 380 students, saving participating students collectively over $4,000.
IA provides access to digital course content or e-books within interactive courseware via
a financial aid eligible course fee instead of printed text. However, students can opt-out
of digital-only materials and procure physical books from a third party. The recent IA
implementations have restored lost revenue to the Bookstore, reduced textbook costs
for students (approximately $68 or 45% per course), and delivered materials to students
by the first day of class without visiting campus or the Bookstore.
• Human Resources Organizational Development designed and delivered Conflict
Resolution training to the ASG leadership group.
• Facilities Management proceeded with the reroofing of the Applied Tech building's main
roof, nearing completion.
• Public Safety completed the 2020 Clery Report and posted on web site, and data
entered in the federal database during Q2 (later than usual this year due to COVID).
• Employees in Public Safety have completed the required new Oregon Annual Title IX
Training.
• Academic/Student Technology - Installed permanent "Zoom Room" video conferencing
system in AC 1520 classroom. The system will allow remote students to fully participate
in on-site classes or enable instructors to offer a remote course in a classroom
environment.
• Information Technology has partnered with Child Development & Family Support (CDFS)
Programs to create and implement a solution for online registration. The Bookeo
registration software integration loads Childcare Resource & Referral class payment
information into MHCC's student information system. System implementation was
completed and went live in September.
Advance diversity, equity, and inclusion:
• Facilities have completed the planning and bidding process for the Applied Tech Building
restroom renovations to improve ADA accessibility, projected for completion in Q2.
• Human Resources Recruitment is onboarding our new Recruitment and Benefits Analyst,
Melissa Schafer. The groundwork for recruitment DEI efforts has begun with discussions
with the Director of Diversity, Equity, & Inclusion, Traci Simmons. A first step is reviewing
our current NEOGOV data for DEI components and determining what is missing to ensure
we have the correct data to be successful.

Administrative Services First Quarter Update
•
•
•

The Human Resources managers began the equity planning project with Traci
Simmons. This work will continue with monthly meetings with Traci.
Human Resources partnered with DEI to schedule a training session regarding equity
and microaggressions for CDFS/Head Start employees and at least two healing sessions
for Staff of Color.
IT collaborated with our DEI department to create a collaboration site. The site is
complete, and our DEI Director is working on content and launch.

Strengthen community engagement:
• Sandy River Watershed partnership helped install five more bio-swales in lots L, M, and
N and along Stark Street to create a more sustainable and natural processing of our stormwater runoff. This process helps enable and restore our natural biodiversity on campus
and those affected downstream.
• Clackamas Community College donated a Dodge Charger to MHCC Public Safety
• In the past two weeks, Head Start has enrolled over 600 children for virtual services.
Increase excellence in operations:
• Payroll, IT, and HR have engaged with MHCC's Continuous Improvement Program to
identify and implement business process improvements to increase accuracy and
efficiency.
• The Business Office received the Government Finance Officers Association (GFOA)
Certificate of Achievement for Excellence in Financial Reporting for its Comprehensive
Annual Financial Report (CAFR) for the Fiscal Year ending June 30, 2019. The Business
Office has achieved this award for five consecutive years.
• In collaboration with the Science Division, Environmental Health & Safety and Risk
Management maximized our allotments as a "Hazardous Waste Conditionally Exempt
Generator" to remove retained historical waste. Continued planning to remove all
unusable legacy products from our campus by December 2020, providing a safer, cleaner,
more sustainable campus for our future students, employees, and community we serve.
• Environmental Health & Safety and Risk Management reports that 2020 Q1 injuries are
reduced by 72%, and accident claim rates are down 83% over 2019 Q1. Worker's
compensation premium savings for this year were close to 30%. Additionally, we met
critical benchmarks identified by our general liability insurance (PACE), resulting in a 5%
reduction in premium.
• Strategic Energy Management 2020 initiatives are carrying forward by the Facilities
teams, and targeting LED lighting upgrades on Gresham Campus by the end of the year.
• Human Resources Organizational Development is leading a design process to revise the
performance management system for managers and confidential staff.
o HR delivered Manager Toolbox Training 101 and 102 sessions to all new
managers.
o Completed conversion of training and processes to online/asynchronous modes:
 Legal and Business Process Training delivered via Zoom format.
 PT Faculty and Tutors new employee onboarding (NEO) delivered.
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Administrative Services First Quarter Update
•
•

•
•
•

•

•

The Human Resources Labor Relations team has negotiated and ratified a successor
agreement with the Oregon Schools Employee Association.
HR Information Systems' continues defining and documenting business processes as part
of HR's ongoing business process improvement. Formalized meetings with the IT
department are underway, and agenda items build the pathway to a new HRIS system,
with the HRIS Manager creating a requirements document, outlining a gap analysis of our
needs and system capabilities. Gap analysis and HRIS system requirements currently
under review.
Human Resources Benefits completed the annual open enrollment insurance process for
all full-time, retired, and part-time faculty and tutor employees.
IT and Facilities supported the relocation project of Worksource Portland Metro East
(WPME) and the Small Business Development Center (SBDC) to a new Rockwood Rising
location.
Built out Content Management System (CMS) general technical environment, and
preparation is underway to create a test environment. Recurring meetings have been
scheduled with District Communications for project management and planning for a
future Website Redesign.
IT Security – Security remains a primary focus with incremental improvements, security
remediation, and training/communication.
• IT reduced significant security risk for the first 33% of VPN users by deploying
DUO multi-factor authentication. ETA for 100% completion is mid-November.
• IT implemented Cisco MFA DUO/VPN Split tunneling, which improves staff
members' performance connecting securely to MHCC systems.
Information Technology:
• Completed 99% of user migrations to Office 365 (cloud email), the project is
nearing completion.
• Paystub redesign completed and in testing with the Payroll department. Allows
Payroll and staff to see adjustments and history; the current paystub is a
snapshot at a point in time, and staff can't easily see history of adjustments.
• Zone 1 of a complete network redesign is 90% complete – this will increase
security and manageability.
• Cognos reporting system was upgraded to a current, more secure version.

COVID-19 Response Specific:
• Public Safety community communications have been ongoing during the COVID-19
closure and partnered on installing wiring for new camera locations in Fisheries and
Aquatics. Cameras installation will occur during Q1.
• Facilities, Risk Management, & Public Safety have completed a quarter marked by Covid19 and unprecedented fires that have ravaged our community. The team has worked
tirelessly through these emergency operations to institute mitigation and support for
our employees, students, and the community.
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Administrative Services First Quarter Update
•
•
•
•

Human Resources has negotiated the impacts of the Governor's Executive Order 20-28
and 20-12 with the Full-time Faculty Association for the 2020/21 academic year and the
Part-time Faculty and Tutor Association for the fall term.
Head Start has reopened five childcare classrooms, prioritized for parents working
outside of the home or MHCC students enrolled in face-to-face classes or internships.
Technology for Students - Approved reopening plan for an open lab on campus,
allowing access to computing and internet resources for students with limited
technology access. Opens for students on October 13.
Information Technology collaborated with the Student Basic Needs Response Team to
purchase and prepare 150 loaner laptops for MHCC students lacking technology.
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ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: October 21, 2020
ITEM TITLE: 4.1a
CONTACT PERSON: Laurie Popp, Executive Assistant to the Board of Education

SUBJECT: APPROVAL OF MINUTES – August 31, 2020
Session 1013
A meeting of the Mt. Hood Community College District Board of Education was held on August
31, 2020, with a Special Board Meeting at 5:30 pm, held via a Zoom meeting.
1.0
CALL TO ORDER / DECLARATION OF A QUORUM
Members present: Diane Noriega, board chair, Annette Mattson, vice chair, Diane McKeel, Jim
Zordich, Kenney Polson, LaVerne Lewis
Additional Attendees: Dr. Lisa Skari, president, Charles George, director of Facilities, Risk
Management, and Public Safety, and Corey Sippel, manager, Risk, Environmental Health and
Safety
Noriega called the special meeting to order at 5:37 p.m. and declared a quorum was present.
1.1
PUBLIC INPUT
There was no public input.
2.0

BUSINESS
2.1
MHCC Reopening Plan
Charles George presented the recommendations from Multnomah County Public Health
Division for the MHCC COVID-19 Reopening Plan. He shared what the recommendations from
Multnomah County were and provided an overview of how and where they were incorporated
into the MHCC Reopening Plan. George responded to a question regarding clarification on
approved face coverings. A copy of the MHCC Reopening Plan is attached to the minutes.
Zordich motioned to approve the MHCC Reopening Plan. Polson seconded the motion and it
passed unanimously.
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3.0
ADJOURNMENT
Zordich motioned to adjourn the special meeting and it passed unanimously. The board special
meeting was adjourned at 5:54 p.m.

Clerk
Board Chair
Minutes recorded by Laurie Popp, Executive Assistant to the Board of Education.
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SUMMARY
Mt. Hood Community College (MHCC) is a cornerstone of East Multnomah County. We employ
close to 2,000 employees, enroll over 7,200 students annually, and provide outreach and services to
countless community members and organizations. Each day, MHCC facilities are used for classes, labs,
support services, events and rentals, early learning and childcare, regular business practices, and a
variety of other needs and services. With broad reach into our community through our services and
physical assets, and with an understanding that access to MHCC is vital to our community's needs, we
have developed this plan to help safely open our campuses in a controlled manner and to provide the
services and resources desperately needed by those we serve while responding to the COVID-19
pandemic.
Our mission is to transform lives and build communities. We do by providing opportunities to
improve the lives of citizens in our community. During this time, we have also embraced our values by
collaboratively advancing the institution during challenging times though improvement projects and a
nimble adjustment to a primarily online learning environment. Safety and equity are core beliefs of the
institution.
We have taken extensive measures throughout our institution to safeguard our faculty, staff,
students and the community we serve during the COVID-19 pandemic and we will continue to follow
the governor’s and related executive orders for higher education, as well as Oregon Health Authority
(OHA) guidance. MHCC will maintain restricted access to the general public, by appointment or
invitation only, until Multnomah County phase directives allow for additional access. Moving forward,
we understand our institution is at the center of our community and can face a high rate of exposure.
Thankfully, with the support and guidance of our leaders, including local and federal authorities, we
have learned how to operate safely to deliver our services. The core safety interventions mandated for
preventing virus migration onto or within our campus will be done by requiring the following:
•

Daily Self-Screening for Symptoms,

•

Physical Distancing (+6ft) and/or Physical Barriers,

•

Wearing of Face Coverings,

•

Hygienic/Cleaning Practices,

•

Establishing Communication Protocols, and

•

Training and Planning for Contact Tracing measures.

With the amassed insights from local and federal government officials that have partnered with us, we
have learned that being proactive in our decision-making will continue to help us reopen this institution
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safely and do our part to flatten the curve. Therefore, we ask that you read through this plan as a partner,
sharing in the need for reopening and helping us use the appropriate safeguards and controls we have
outlined as we begin the next phase of service to our community.

5

REOPENING PROCESS & PROCEDURES
MHCC has taken a conservative approach to reopening our campuses and have limited the
programs and services that will be allowed to conduct face-to-face instruction and operations. We also
recognize the need for a flexible approach to reopening based on changing local, state and federal
guidance, funding, and continued support of our students and community. Mindful of these influences,
we have created broad guidance for the institution in the form of our Administrative Regulation AR4080-F “Infectious Disease” (see appendix) and its complementary temporary Administrative
Regulation AR-4080-F(1) “Pandemic” (see appendix). They outline the basic mitigation strategies and
precautions everyone will follow while on campus.
Prevention of COVID-19 spread on MHCC campuses is our primary goal. MHCC has
implemented a set of procedures that departments must take to resume face-to-face operations. We use
these steps with the understanding that each department is unique and has a variety of needs which may
create more opportunities for exposure and/or cross-contamination. To mitigate these variables, the
institution has established a Reopening Committee along with the expectation that specific plans will be
in place for each department prior to face-to-face activities. Accordingly, we have devised a checklist to
ensure appropriate controls are evaluated, implemented and maintained to promote accountability and
adherence to prevention measures and adaptability to changing guidance.
In this section we have outlined the necessary steps each department must take to ensure we
have completely and thoroughly evaluated exposure potential when reopening our campuses and
allowing face-to-face services. These procedures have been developed by our Reopening Committee,
which is comprised of representatives from key stakeholder groups (faculty, staff, and administration)
allowing for an inclusive and comprehensive process.
The intent of this procedure is to provide a step-by-step process for evaluating safety and
providing oversight for controlling hazards, while identifying needs of individual departments or
business units to operate face-to-face safely in the current climate. Its utilization provides guidance and
coverage for:
•

Institutional and Departmental Administrative Regulations and Procedures

•

Infection Prevention Measures and Practices

•

Workplace and Instructional Controls

•

Communication and Training

•

Accountability

•

Contact Tracing Measures
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All MHCC departments are required to follow the steps below when progressing though the
reopening process. Governor’s exempt programs are still reviewed in the process, but do not require
final approval. Documents and forms referenced in this plan are listed by name and page number in the
Table of Contents (page 2).
The map below details the reopening process. This step-by-step process is followed by a detailed
explanation of how each step in the process is expected to proceed.

Reopening Steps:
1. Department Manager/Dean identifies need to resume face-to-face instruction/operations and
communicates this to their Division Leader.
2. Department Manager/Dean identifies hazards, mitigating tactics and needs.
3. Department Manager/Dean creates departmental-specific reopening plan to address hazards,
mitigating tactics and needs, completing all required sections of the Reopening Plan Checklist. The
completed checklist and plan are submitted to the Division Leader.
4. Division Leader evaluates plan, signs checklist, and submits documents to the Reopening
Committee. The Reopening Committee reviews plans and checklists, working with the plan designer
on revisions. Plan and checklist are then either approved and sent on to the Executive Policy
Committee or returned to the Department Manager/Dean for further revision.
5. The Executive Policy Group approves/denies plan and checklist.
a. Approved plans and checklists are signed, dated, and posted in the approved plans folder.
b. A letter of approval to operate face-to-face is sent to the Department Manager/Dean.
c. Denied plans are returned to the Department Manager/Dean with details outlining
deficiencies. An individual from the Reopening Committee will help reconcile these
deficiencies. Once complete, the plan and checklist can be resubmitted to the Reopening
Committee (Step 4).
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Detailed Description of the Reopening Steps:
Step 1. Department Manager/Dean identifies need to resume face-to-face instruction or operations
and communicates this to their Division Leader.
This is the first step in the required internal and external interactive process between
stakeholders. It is also the initial point in the chain of command structure used by MHCC. In this step,
the Department Manager/Dean identifies that face-to-face interaction is critical to their operations.
They acquire supporting evidence that the alternatives currently being used are not a suitable
substitute, either partially or in their entirety, to accommodate the needs of the department. This
determination can be demonstrated in a multitude of ways including declining enrollment, disparities in
access, disparities in programmatic completion, and adherence to defined requirements (legal,
regulatory, accreditation, or other).
Once supporting evidence has been compiled, the Department Manager/Dean escalates the
process to the Division Leader.

The Division Leader determines whether there is strong and

relevant evidence which supports a business case for re-starting face-to-face instruction/operations.
Step 2. Department Manager/Dean identifies hazards, mitigating tactics and needs.
A needs assessment to prevent the spread of COVID-19 and alignment with related local, state
and federal guidelines is performed. The needs assessment is a systematic process for determining and
addressing needs related to the current state and that of the desired state required to preserve the safety
of individuals interacting in the face-to-face operations within the department.
The reopening checklist (see appendix) is a required tool that is used to measure any discrepancy
between the current condition and desired condition; it allows for intervening measures or mitigation
tactics to appropriately identify and rectify any deficiencies.
Step 3. Department Manager/Dean creates departmental-specific reopening plan to address
hazards, mitigating tactics and needs, completing all required sections of the Reopening Plan
Checklist. The completed plan and checklist are submitted to the Division Leader.
Each department must create their own reopening plan (see appendix) and complete the
Reopening Checklist (see appendix). A department-specific reopening plan will include the following:
•

Plan description: Provides a high-level summary of the department, its needs, and its intent for
delivering face-to-face instruction or other operations.

•

Scope: Details the step-by-step processes, standard operating procedures, timeframes, and
individuals required to comply.
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•

Mitigation: Identifies what tactics are being used to eliminate or reduce the likelihood for
exposure to COVID-19. Health Professions programs will ensure that program plans with direct
patient care, preceptorship, observation, etc. address same or higher level of extensive
monitoring, training, testing, and reporting in those settings.

•

Supplies: Identifies personal protective equipment, physical barriers, hygienic needs and other
equipment or supplies that are required to provide safe delivery of operations.

•

Education/Training: Identifies which training and signs will be needed to support success.

•

Documentation: Ensures compliance with and knowledge of the program, continual reassessment and modification as needed.

•

Tracking: Outlines contact tracking measures.

The Reopening Plan Checklist (see appendix) is a compliance tool to help create a comprehensive
and cohesive reopening plan; it also serves as documentation that the defined process and identified
control measures are followed in plan development and approval.
Plans and checklists are required to be signed-off by the Manager/Dean and Division Leaders. The
Division Leader then compiles, prioritizes and advances the department plan and checklist to the next
step.
Step 4. Division Leader evaluates plan, signs checklist, and submits documents to the Reopening
Committee.
The Reopening Committee reviews plans and checklists, working with the plan designer on
revisions. Plan and checklist are then either approved and sent on to the Executive Policy Committee or
returned to the Department Manager/Dean for further revision.
The Division Leader submits a prioritized plan and checklist to the Reopening Committee at
mhcc.reopening@mhcc.edu that does the following:
1. Addresses intent to reopen
2. Attaches proposal documents
a. Department-specific Reopening Plan
b. Department-specific Reopening Checklist
3. Submits any other required attachments and documentation
Each plan is reviewed by at least three Reopening Commitee members. The Reopening
Committee serves a think tank as well as an evaluator. The group is comprised of a diverse assortment of
MHCC faculty, staff and administrators who advocate for the staff, faculty, students, and community.
They provide a broad perspective and give input on changes in current conditions, regulations and
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COVID-19-related risks which may be encountered when evaluating the department-specific reopening
plans.
This process may entail multiple revisions prior to final approval of the plan. When plans are
found to be clear and have strong mitigation tactics in place for enabling a safe reinstitution of face-toface operations, the Reopening Committee chair signs off on the plan and advances it the next step.
Step 5. The Executive Policy Group approves/denies plan and checklist.
Approved plans and checklists are signed, dated, and posted in the approved plans folder. A
letter of approval to operate face-to-face is sent to the Department Manager/Dean. Examples of
approved plans are attached to this plan in the appendix.
Denied plans are returned to the Department Manager/Dean with details outlining deficiencies.
An individual from the Reopening Committee will be available to help reconcile the deficiencies so the
plan and checklist can be resubmitted to the Reopening Committee (Step 4).
This is the executive vetting process and allows for final strategic influence and other alterations
to occur prior to reinstating face-to-face operations by the department. The Executive Policy Group is
comprised of the college president and President’s Cabinet members.
COVID-19 Communications and Updates
MHCC’s Department of Communications uses various means to connect with MHCC
stakeholders regarding the operations and services we provide and critical information which may affect
these functions. The Director of Communications/Public Information Officer facilitates the vetting
process and final release of information to the community. The specific avenues used for communication
and education are as follows:
•

Communication and messaging
•

•

•

Emails
•

All staff

•

EAB Navigate – for current students

•

Saints email – for current and former students

Web
•

MHCC webpage

•

MHCC Facebook page

•

MHCC Twitter account

•

MHCC Instagram account

Publications

10
•
•

Telecommunications
•

•

RAVE Alert — current students and staff

Signage
•

•

News and Notes – weekly communication to current students and staff

Posters

Press Releases
•

Local newspapers

As critical information is identified, MHCC’s District Communications quickly formats and
releases the information through the methods identified above.
Training
MHCC remains committed to providing current information surrounding COVID-19 and its
impacts on MHCC, including employees, students and our community. In addition to this information,
employees will be provided COVID-19-specific training in their annual compliance training through the
SafeColleges Training system beginning August 3, 2020. This training will also include reference to our
Administrative Regulation on Infectious Disease and Pandemic.
Department managers are strongly encouraged to regularly review internal procedures as they
relate to COVID-19 and as identified in their department-specific reopening plans with their faculty,
staff, and students. This will be achieved through department briefs and safety briefs prior to lectures,
labs and meetings.
The college has elected to make visible the self-screening, social/physical distancing, and face
covering expectations instituted and identified within its “Pandemic” Administrative Regulation 4080F(1) by strategically placing large signs throughout campus.
Contact Tracing
MHCC has agreed to work in conjunction with Multnomah County when we are alerted that a
person with COVID-19 has been on one of our campuses. To have better control of who is on campus,
all personnel are required to alert and update MHCC Public Safety as to their location while on campus,
as well as comply with any other provisions identified in department-specific plans.
If an individual off campus is found to be symptomatic or has verified positive testing, a
COVID-19 safety concern form must be submitted to our Safety Officer at https://mhccor.safecollegesincident.com/#/login
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If an individual on campus is identified to have symptoms of COVID-19 or an individual has
been found to have tested positive and has come onto campus within 2 days prior to the onset of
symptoms or testing, the communication plan below will be followed:
Initial (possible) Exposure Protocol:

Contact Tracing Steps:
1. Identifying person contacts Public Safety Dispatch
2. Public Safety Dispatch contacts:
a. Public Safety Officer to control the scene/close area affected and escort possibly-infected
person to isolation area
b. Incident Command System (ICS) Safety Officer to evaluate and begin Exposure
Mitigation Strategy
Exposure Mitigation Strategy:
1. Contact District Communications to initiate Incident Command System
2. Identify person exhibiting symptoms and make contact
3. Identify all individuals/areas with which the individual came into contact on campus
4. Fill out “COVID-19 Safety Concern Form” or “MHCC Incident/Injury Report
Form” https://mhcc-or.safecollegesincident.com/#/login
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5. Safety Officer to review exposure to determine if contacting Multnomah County Public Health
Department is required. Multnomah County only needs to be notified in the case of a confirmed or
presumptive case who has been in-person. For any other scenarios, contact may be made to Schools
Liaison or the Multnomah County COVID Call Center at 503-406-3696.
All concerns related to COVID-19 can be reported to Environmental Health and Safety through
our SafeColleges reporting system at https://mhcc-or.safecollegesincident.com/#/login using the
“COVID-19 Safety Concern Form” or by contacting MHCC Public Safety. The MHCC Incident
Command System structure will designate the safety officer who is accountable to maintain and promote
safety-related operations.
Supplies
MHCC does not have a Health Services office, so all PPE and supply inventory will be
maintained by the Facilities Management Department. All college areas may order PPE and
supplies related to COVID via ServicePro work order to Facilities. Materials and supplies not
related to COVID will be ordered per regular department ordering processes. N95 masks will
only be used by areas that have already completed fit testing and certification programs
through Environmental Health and Safety (EHS).
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Appendix A - Sample Plan

COVID-19 Reopening Plan
Physical Therapist Assistant Program
Mt Hood Community College
July 21, 2020
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MHCC Reopening Plan Checklist
(Department / Reopening / Executive Policy)
Department Reopening Plan Checklist
This Plan is for (course, department, division, area – aquatics, athletics, bookstore, HUB, library, etc.):
PHYSICAL THERAPIST ASSISTANT PROGRAM
This plan contains:
Promoting Behaviors that Reduce Spread
Staying Home or Self-Isolating when Appropriate
Pre-Screening & On-site Screening and Documentation Procedures
Hand Hygiene and Respiratory Etiquette
Face Coverings/Masks/Shields
Adequate Supplies (PPE)
Communication: Signs and Messages
Maintaining Healthy Environments
Cleaning and Disinfection Procedures (Before and after)
Shared Objects/Equipment/Gear
N/A
Ventilation*
N/A
Water Systems*
Social Distancing & Modified Layouts
Physical Barriers and Guides
Communal Spaces
Food Service
Maintaining Healthy Operations
Protections for Students and Employees at Higher Risk for Severe Illness from COVID-19
Regulatory Awareness
Gatherings
Telework and Virtual Meetings
Travel and Transit
Identify Designated COVID-19 Point of Contact
N/A
Participation in Community Response Efforts*
Communication Systems
N/A
Leave (Time Off) and Excused Absence Policies*
Back-Up Staffing Plan
Staff Training
Recognize Signs and Symptoms
N/A
Sharing Facilities*

*

Items in red indicate College-wide reopening considerations
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N/A

Support Coping and Resilience*
Advise Sick Individuals of Home Isolation Criteria
Isolate and Transport Those Who are Sick
Clean and Disinfect
Notify Health Officials and Close Contacts

Health Professions
Laboratory Instruction and Demonstration without Physical Contact
Patient Simulation and Laboratory Instruction in Close Quarters
For Preceptorships, Observerships, and Direct Patient Care
Research Activities
N/A
Physical Distancing & Modified Layout
N/A
PPE
Miscellaneous
Continue adherence to new and existing guidance: Regulations, Standards, Executive orders
Accommodations and the development, implementation, and communication of departmental
flexibilities and protections for work and workers based on an individual’s level of risk is
identified and has been reviewed with HR and Accessible Education Services
Process for contact tracing measures are identified
Additional information (budget impact, student impact, industry standards, etc.)
By signing below, I/we attest that this plan has been reviewed by the department manager and/or dean and
executive leader. I/we find this plan is complete and contains related informational guidance for the
preservation of each individual’s safety for which this department may interact. In addition, it complies with
the above checklist and guidance outlined by federal and local officials. I/we, therefore, believe this to be
complete and accurate to the best of our knowledge and am/are sending forward for further review and
approval.
June 30, 2020 _____
Date: ______________
June 30, 2020
Doug Scribner approved via email - CG Date:___________________
Department Dean/Manager: __________________________________
Program Director: _________________________________________

Al McQuarters approved via email - CG
Executive Leader: __________________________________________

June 30, 2020
Date: ___________________

Reopening Committees
XReviewed by Reopening Committee

7/22/2020
Date: ____________________

Executive Policy Committee
XReviewed and approved by Executive Policy Committee

7/24/2020
Date: ____________________
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Physical Therapist Assistant Program Re-Opening Plan
PROMOTING BEHAVIORS THAT REDUCE SPREAD
Staying Home or Self-Isolating when Appropriate
Students and faculty in the Physical Therapist Assistant (PTA) program must be aware of the
symptoms of COVID-19 and quarantine or self-isolate at home when needed to reduce the
spread of infection. COVID-19 symptoms may appear 2-14 days after exposure to the
virus. People with these symptoms may have COVID-19:
•

Fever or chills

•

Cough

•

Shortness of breath or difficulty breathing

•

Fatigue

•

Muscle or body aches

•

Headache

•

New loss of taste or smell

•

Sore throat

•

Congestion or runny nose

•

Nausea or vomiting

•

Diarrhea

Quarantine After Exposure to COVID-19
•
•

•

The virus that causes COVID-19 can be transmitted from infected people without
symptoms or before the onset of recognized symptoms.
Quarantine is used to keep someone who might have been exposed to COVID-19 away
from others. Quarantine helps prevent spread of disease that can occur before a person
knows they are sick or if they are infected with the virus without feeling symptoms.
Any PTA program student or faculty member who has had close contact (less than 6
feet) for 15 minutes or longer to a person with COVID-19 symptoms or a person who
has tested positive for COVID-19 is expected to stay home until 14 days after the last
exposure and maintain at least 6 feet distance from others at all times.
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Self-Isolation During COVID-19 Infection
•
•

Self-isolation is used to separate people infected with the virus (those who are sick with
COVID-19 and those with no symptoms) from people who are not infected.
Any PTA program student or faculty member who has been sick with COVID-19
symptoms or tested positive for COVID-19 should stay home and separate themselves
from others by staying in a specific “sick room” or area and using a separate bathroom
(if available).

Returning to Campus After COVID-19 Infection
•

•

Students and faculty who think or know they had COVID-19 with symptoms of the
illness may return to campus after
o 3 days with no fever (without fever-reducing medication) and
o 10 days since symptoms first appeared and
o Respiratory symptoms have improved (cough, shortness of breath)
Students and faculty who tested positive for COVID-19 but had no symptoms may
return to campus after
o 10 days have passed since the positive test and
o Cleared to return by healthcare provider.

Pre-screening Before Arriving on Campus
•

Students and faculty must verify that they are symptom-free without the use of
medication before arriving on campus by answering NO to the following questions.
o

Have you experienced any of the following symptoms in the last 14 days?
Fever
Extreme Fatigue
Dry Cough
Shortness of Breath
Body/Muscle Aches
Loss of Taste or Smell
Pain or difficulty breathing

o

Have you been in contact with someone who tested positive for COVID-19 in the
last 14 days?
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Faculty Temperature Screening
•

Faculty with satisfactory responses on the pre-screening are expected to wear face
masks when entering campus and to check their temperature upon arrival to verify that
they do not have a fever.

Student Onsite Temperature Screening
•

Temporary signage will be posted to provide information about student traffic flow,
entrances, exits, and holding areas.

•

Students with satisfactory responses on the pre-screening should arrive on campus at
their scheduled time, wear a face masks or cloth covering, and wait at to be called into
the classroom by the instructor for a temperature check. The College will provide
disposable face masks to those who do not have their own.

•

Students will be called into the designated holding area one at a time for temperature
screening. Instructors will use an infrared thermometer, use manufacturer sanitization
protocols, and follow CDC personal protective equipment (PPE) guidelines while
completing temperature checks.

•

Students with a temperature over 100.4°F after acclimatization to indoor air
temperatures will be asked to leave through the designated exit, return home, monitor
for symptoms and follow up with their healthcare provider.
All students will be tracked daily via their name as listed on the course roster, including
fever status, time of entry, and length of stay. These logs will be kept in the department.
Faculty doing temperature screenings must have a sanitizing kit available to disinfect
any surfaces utilized during the screening process. If a student needs to wait in the
holding area for transportation, they must stay at least six feet from anyone else. Once
this person leaves the holding area, the faculty member doing the temperature
screening will use the sanitizing kit to disinfect any surfaces the student encountered.

•
•

Hand Hygiene and Respiratory Etiquette
In order to prevent the spread of infections from one person to the next, students and faculty
should cover coughs and sneezes with a tissue or use the inside of the elbow. Used tissues
should be thrown in the trash. Students and faculty should wash hands with soap and water
for at least 20 seconds or use hand sanitizer that contains at least 60% alcohol as follows:
•

Upon entering the classroom.

•

After using the toilet.
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•

After nose blowing, coughing, or sneezing.

•

Before and after simulated patient treatments or hands-on lab activities.

Cloth Face Coverings/Masks/Eye Protection
Cloth face coverings are meant to protect other people in case the wearer is unknowingly
infected but does not have symptoms. Students and faculty must wear cloth face coverings or
facemasks that cover their mouth and nose at all times when indoors as well as outdoors when
physical distancing of at least six feet is not possible. When available, facemasks are preferred
over cloth face coverings. Students and faculty should, ideally, wear their own facemask upon
arrival and throughout their stay on campus. If they do not have a face covering, they will be
provided one by the College as supplies allow.
Due to the substantial community transmission in our area, students and faculty are likely to
encounter asymptomatic or pre-symptomatic individuals with SARS-CoV-2 infection. Where
instruction requires instructors and students to work less than six feet from each other, they
should follow Standard Precautions and should also wear eye protection (face shield or
goggles) in addition to their facemask to ensure the eyes, nose, and mouth are all protected
from exposure to respiratory secretions.
Adequate Supplies (PPE)
Faculty will keep at least one month’s supply of soap, hand sanitizer, paper towels, tissues, and
face coverings on hand for classroom activities and request resupply monthly. No-touch/foot
pedal trash cans will be utilized.
Traffic Flow
One-way traffic flow will be maintained for individuals entering and exiting the PTA classrooms.
Students will enter through the designated exterior door for temperature screening, then
proceed directly to their assigned lab station. Students will remain in their lab station until
exiting the room through the marked door at the opposite end of the room. Traffic flow will be
designated using tape on the floor to minimize cross-traffic between faculty and students.
Communication/Signs and Messages
College-approved signs will be posted in highly visible locations within the PTA classroom and
laboratory that promote proper traffic flow, hand hygiene, respiratory etiquette, and wear of a
mask or face covering. The exterior corridors on the north and south side of AC2707, AC2732,
and AC2734 will have visual markers to facilitate six feet of distancing.
6|Page

PTA PROGRAM REOPENING PLAN

July 21, 2020

MAINTAINING HEALTHY ENVIRONMENTS
Cleaning and Disinfection
•
•

•

•
•
•

•

Each lab station will be equipped with a sanitizing kit. Instructors will ensure that each
sanitizing kit is refilled as needed.
Instructional supplies and equipment should not be shared if at all possible. Each lab
group will be assigned their own equipment and supplies (e.g., theraband, goniometers,
blood pressure cuffs) when available. If sharing must occur, students will sanitize
equipment before passing it to another student.
Equipment that must be shared (e.g. large exercise equipment, parallel bars, ultrasound
or electric stimulation machines) will be disinfected between users. Students are
responsible for sanitizing each item after they use it during class.
Students are responsible for sanitizing all equipment and surfaces within their lab
station prior to departure.
Faculty are responsible for sanitizing high-touch areas, such as door and sink handles,
after each class session.
Doorways must be kept open to ensure adequate ventilation when using cleaning
products to prevent students or staff from inhaling toxic fumes.
Additional details about cleaning may be found in the PTA Infection Control Policy.

Social Distancing & Modified Layouts
•
•

•

•
•

•

Remote learning will be utilized to the greatest extent possible for PTA program
instruction to reduce the risk of exposure to COVID-19.
PTA course sections and classrooms will be modified to allow for proper social
distancing at all times. Students and faculty will wear face coverings at all times while
indoors.
Students must participate in mandatory instruction on infection control practices and
the appropriate use of personal protective equipment (PPE) prior to attending any faceto-face classes with instruction in close quarters or practicing clinical skills with physical
contact.
Only currently registered PTA students and faculty are allowed in PTA classrooms and
other common areas.
In order to reduce the number of surfaces on which germs can spread, faculty will
review and remove excess furniture in PTA classrooms. Faculty will submit a work order
in Service Pro for Facilities to removal and store excess furniture.
Furniture will be arranged to create up to six distinct lab stations in AC2707, AC2732,
and AC2734. These lab stations will be large enough to allow students to maintain 6feet distance from others. There will be at least 6-feet between lab stations, temperature
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screening area, and the holding area. The boundaries of each will be clearly delineated
using tables, curtains, or plastic sheeting.
Students will be assigned to learning pods of four students (two pairs of lab partners).
Each pair will be assigned to one lab station for the duration of the course and will work
exclusively together. In the event that a student is unable to attend class, their partner
will join the other pair within their pod. Lab partners should maintain at least 6-feet
distancing between one another at all times within their assigned lab station, except
when clinical skill practice requires direct physical contact between students.
For laboratory instruction or demonstration of clinical skills without physical contact,
students and faculty must maintain at least six feet of distance between one another.
For standardized patient simulations or laboratory instruction in close quarters or
practicing clinical skills with physical contact, students and instructors must wear
appropriate PPE in accordance with CDC guidelines and industry standards. See PTA
Program Infection Control Policy.

•

Doorways should be kept open to the greatest extent possible during class to reduce
recirculation of air and transmission of airborne pathogens.

•

Enhanced cleaning will be performed at the end of each class session in accordance with
the PTA Program Infection Control Policy. Students are responsible for sanitizing all
equipment and surfaces within their lab station prior to departure. Faculty are
responsible for sanitizing shared high- touch areas, such as door and sink handles, after
each class session.

PTA Laboratory AC2707 (1,362 ft2)
•

Desks, treatment tables, and hospital beds will be arranged to create four distinct lab
stations. These will be large enough to allow students to remain at least 6 feet apart
within the lab station. Lab stations will be separated by at least 6-feet. Floor markings
and signage will be used to demarcate the boundaries of each lab station and one-way
traffic flow through the room.

•

A temperature check station will be setup just inside the exterior entrance to AC2707, to
allow students to acclimate to room temperature prior to having their temperature
taken.

•

Upon entering the room, the student will sanitize their hands and the instructor will
measure their temperature. The instructor will indicate on the daily log whether or not a
fever is present.

•

Students with a fever and/or those experiencing COVID-19 symptoms will be isolated in
the southeast corner of the room, which will be blocked off to student traffic and used
only as a holding area for symptomatic students awaiting transportation.
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Upon admission to the room, students will sanitize hands and proceed to their
designated lab station. Students will sanitize the surfaces and equipment within their lab
station using an EPA-approved sanitizing wipe or spray.
Maximum occupancy is 15 people.
When class is finished students should exit via the AC2736 hallway exterior door.

PTA Laboratory AC2732 (1,312 ft2)
•

Desks, treatment tables, and hospital beds will be arranged to create four distinct lab
stations. These will be large enough to allow students to remain at least 6 feet apart
within the lab station. Lab stations will be separated by at least 6-feet. Floor markings
and signage will be used to demarcate the boundaries of each lab station and one-way
traffic flow through the room.

•

A temperature check station will be setup just inside the east exterior entrance to
AC2732, to allow students to acclimate to room temperature prior to having their
temperature taken.

•

Upon entering the room, the student will sanitize their hands and the instructor will
measure their temperature. The instructor will indicate on the daily log whether or not a
fever is present.

•

Students with a fever and/or those experiencing COVID-19 symptoms will be isolated in
the southeast corner of AC2707, which will be blocked off to student traffic and used
only as a holding area for symptomatic students awaiting transportation.

•

Upon admission to the room, students will sanitize hands and proceed to their
designated lab station. Students will sanitize the surfaces and equipment within their lab
station using an EPA-approved sanitizing wipe or spray.
Maximum occupancy is 15 people.
When class is finished students should leave via the exit closest to their lab station
(either the exterior door via the AC2736 hallway or the exterior door in the northwest
corner of AC2732).

•
•

PTA Laboratory AC2734 (1,570 ft2)
•

Desks, treatment tables, and hospital beds will be arranged to create four distinct lab
stations. These will be large enough to allow students to remain at least 6 feet apart
within the lab station. Lab stations will be separated by at least 6-feet. Floor markings
and signage will be used to demarcate the boundaries of each lab station and one-way
traffic flow through the room.

9|Page

PTA PROGRAM REOPENING PLAN

July 21, 2020

•

A temperature check station will be setup just inside the exterior entrance on the north
side of AC2734, to allow students to acclimate to room temperature prior to having their
temperature taken.

•

Upon entering the room, the student will sanitize their hands and the instructor will
measure their temperature. The instructor will indicate on the daily log whether or not a
fever is present.

•

Students with a fever and/or those experiencing COVID-19 symptoms will be isolated in
AC2735, which will be blocked off to student traffic and used only as a holding area for
symptomatic students awaiting transportation.

•

Upon admission to the room, students will sanitize hands and proceed to their
designated lab station. Students will sanitize the surfaces and equipment within their lab
station using an EPA-approved sanitizing wipe or spray.
Maximum occupancy is 15 people.
When class is finished students should leave via the exit closest to their lab station
(either the exterior door via the AC2736 hallway or the exterior door on the east side of
AC2732).

•
•

Communal Space: AC2735 Locker Room (142 ft2)
•

•

This room will be blocked off to student traffic and used only as a holding area for
symptomatic students awaiting transportation or for students needing to acclimate to
indoor temperatures prior to having their temperature checked. The refrigerator and
lockers are no longer available for personal use.
Maximum occupancy is three people.

Communal Space: AC2733 Storage Area (157 ft2)
•
•
•

AC2733 is to be used only for storage of instructional supplies and equipment.
The lockers in 2733 are no longer available for personal use.
Maximum occupancy is two people.

Communcal Space: AC2708 Restroom (162 ft2)
•
•
•

The restroom in AC2708 is to be used for instructional purposes only.
No more than four people at a time should occupy this room.
Students must use the restrooms located in the external corridors and are expected to
wear a mask, wash hands after using the restroom, and wash or sanitize hands again
upon entering the PTA classroom.

AC2736 Hallway (495 ft2)
•
•

The hallway is to be used only for storage of instructional equipment and as an exit
route for students leaving AC2707, AC2732, and AC2734.
Students should maintain at least 6 feet apart when exiting through this space.
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Food and Personal Belongings in PTA Labs
•

Students and faculty are encouraged to bring only the minimum belongings necessary
to participate in PTA classes. All personal belongings must remain within student’s
assigned lab space.

•

Students and faculty may not prepare or consume food in PTA program classrooms or
communal spaces.

•

Students will be provided a 10-minute break for every hour of instruction in order to use
the bathroom or eat. Food must be consumed outside. Students should maintain 6-feet
distance during at all times when taking breaks.

•

Students may bring personal water bottles to class. Students are allowed to briefly raise
their mask to drink water as long as they are at least six feet away from others within
their assigned lab station. Students should sanitize their hands immediately before and
after touching their mask to consume water.

Clinical Education
•

•
•

Prior to clinical affiliations the PTA Program Director of Clinical Education (DCE) will
confirm that the clinical facilities have the appropriate PPE for students involved in direct
patient care within their facilities.
During clinical affiliations students and instructors must strictly adhere to the clinical
facility’s infection control protocols.
Any student exhibiting symptoms of COVID-19 should follow the facility’s occupational
health protocols, including immediate exclusion from all patient care and testing for
SARS-CoV-2. All such incidents must be reported within two hours via email to the PTA
Director of Clinical Education at janet.bakes@mhcc.edu and the MHCC COVID-19 Officer
at corey.sippel@mhcc.edu.

MAINTAINING HEALTHY OPERATIONS
Protections for Students and Employees at Higher Risk for Severe Illness from COVID-19
•

Students and faculty at higher risk of severe illness (including older adults and people of
all ages with certain underlying medical conditions) will be provided virtual learning
opportunities as needed.

•

Meetings will be conducted via video conference whenever possible.

•

All members of the PTA learning community are expected to comply with the APTA
Standards of Ethical Conduct and applicable federal and state laws regarding privacy
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and confidentiality of individuals at higher risk for severe illness due to underlying
medical conditions.
Regulatory Awareness
•

The PTA program will adhere to all relevant policies issued by Multnomah County, the
Oregon Health Authority, and the Higher Education Coordinating Commission.

•

The PTA program will conform to infectious disease practices as outlined in MHCC
Administrative Regulations 4080-F and 4080-F-1.

Gatherings and Indoor Social Get-Togethers
According to the Oregon Health Authority guidance on Statewide Gatherings and Indoor GetTogethers:
•

•

A “gathering” is a group of individuals meeting for a common purpose indoors or
outdoors and does not include an indoor social get-together. For counties in phase 1
re-opening, maximum capacity for gatherings is 25 people indoors or outdoors.
An “indoor social get-together” means a group of individuals meeting for a common
social or recreational purpose such as dinner parties, birthday parties, potlucks, book
clubs, and other similar activities. Statewide, no matter what phase a county is in, the
maximum capacity for an indoor social get-together is 10 people.

PTA program faculty and students are not permitted to hold indoor social get-togethers on
campus. Faculty will:
•

Limit in-person gatherings to faculty, students, and essential visitors.

•

Consider outdoor class gatherings when possible.

•

Limit indoor instructional activities requiring exertion with heavy breathing.

•

Plan virtual group events, gatherings, or meetings to the greatest extent possible.

Telework and Virtual Meetings
•

Telework is encouraged for PTA program faculty to the greatest extent possible.

•

Faculty office hours should be conducted via video or teleconference whenever possible.
When in-person office hours are required, these will be arranged in advance by
appointment only.
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PTA faculty meetings and professional advisory board meetings will be conducted
remotely.

Travel and Transit
•

Non-essential travel should be limited in accordance with state and local regulations
and guidance. Faculty conferences with clinical educators and students during clinical
affiliations should be conducted via video or teleconference.

•

Students and faculty who normally use public transportation or ride sharing are
encouraged to use alternate forms of transportation that minimize close contact with
others (e.g., biking, walking, driving, or riding by car either alone or with household
members).

•

Students and faculty who use public transportation or ride sharing should follow CDC
guidance on how to protect yourself when using transportation, should commute
during less busy times, and should clean hands as soon as possible after trips.

Back-Up Staffing Plan
•

PTA program faculty will monitor attendance of students in their classes on a daily basis
and keep a written record in the event that contact tracing is required.

•

Each PTA instructor will identify a back-up instructor who is available and qualified to
teach their course content in the event of unexpected absence.

Training
•

PTA program faculty and students will be trained on the signs and symptoms of COVID19, home isolation and return to campus criteria, designated COVID-19 Officer and
contact information, the proper use of PPE, social distancing, traffic flow through PTA
classrooms, and enhanced cleaning procedures.

•

Training will be conducted virtually when feasible. Social distancing will be maintained
during in-person training.

Designated COVID-19 Point of Contact
•

Corey Sippel is the designated administrator responsible for responding to COVID-19
concerns. He can be contacted at corey.sippel@mhcc.edu

•

The designated COVID-19 administrator and contact information will be included on all
PTA course syllabi.
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Process for Contact Tracing
•

Faculty will notify the PTA Program Director at kristin.kjensrud@mhcc.edu and MHCC
COVID-19 Officer at corey.sippel@mhcc.edu of any students on campus with COVID-19
symptoms, a positive COVID-19 test, or exposure to an individual with known COVID-19 in
the previous 14 days. Notification should occur within one hour of learning this information.

•

PTA program will request that students and faculty sign a FERPA Consent Form prior to
conducting in-person instruction in order to facilitate contact tracing in the event of an
outbreak.
FERPA Consent Form
Pursuant to the Family Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 C.F.R.
part 99), a student who is age 18 years or older, enrolled in an institution of postsecondary
education, must provide written consent for the disclosure of his or her education records or
personally identifiable information contained therein. I, _________________________, hereby agree
to allow MT HOOD COMMUNITY COLLEGE to disclose the following personally identifiable
information or education records: notification of a positive test for COVID-19, symptoms of
COVID-19, or exposure to someone with known COVID-19 to faculty, students, and guests
with whom I had close personal contact within the previous 14 days for the purpose of the
health and safety of exposed individuals and controlling the spread of COVID-19.
You may withdraw your consent to share this information at any time. A request to withdraw
your consent should be submitted in writing and signed.
Student Name

Signature

Date

Preparing for When Someone Gets Sick
•

The health and safety of students, staff, and member of the community is the primary
concern of PTA faculty. Faculty are also committed to student success. Students who
must quarantine due to COVID-19 symptoms, a positive test, or exposure to someone
with COVID-19, will not be penalized for missing class. Faculty will work with the student
to develop a plan to makeup missed coursework in such instances.

•

PTA program students and faculty who have symptoms of COVID-19, a positive test for
COVID-19, or were exposed to someone with COVID-19 within the last 14 days SHOULD
NOT come to campus and must report this within two hours to the PTA Program
Director at kristin.kjensrud@mhcc.edu and the MHCC COVID-19 Officer at
corey.sippel@mhcc.edu.

•

Sick individuals will be informed of home isolation criteria and CDC criteria for when to
discontinue home isolation and return to MHCC facilities.
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•

Any individual on campus who presents with COVID-19 symptoms will be immediately
separated from other students and faculty members. Sick individuals will be sent home
or to a healthcare facility, depending on symptom severity. Individuals awaiting
transportation will be isolated in the designated holding areas.

•

Areas used by a sick person will be closed off and will not be used until cleaned and
disinfected. Instructors will place a sign on the door of isolation areas indicated that the
area has potentially been contaminated and is off-limits. Cleaning and disinfecting
should not be done for at least 24 hours when feasible. Instructors will wear appropriate
PPE when disinfecting these areas.

MISCELLANEOUS
•
•
•

PTA program faculty will continue adherence to existing and new executive orders,
guidelines, regulations, and standards.
Accommodations for faculty will be based on an individual’s level of risk and reviewed
with Human Resources
Accommodations for students will be based on an individual’s level of risk and reviewed
with Accessible Education Services.
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Exhibit B
MHCC Reopening Plan Checklist
(Department / Reopening / Executive Policy)


Department Reopening Plan Checklist – please submit completed checklist with your plan
This Plan is for (course, department, division, area): __________________________________________
Rooms or classrooms used to support this plan: __________________________________________
This plan contains:
Promoting Behaviors that Reduce Spread
 Staying Home or Self-Isolating when Appropriate
 Pre-Screening & On-site Screening and Documentation Procedures
 Hand Hygiene and Respiratory Etiquette
 Face Coverings/Masks/Shields
 Adequate Supplies (PPE)
 Communication: Signs and Messages
Maintaining Healthy Environments
 Cleaning and Disinfection Procedures (Before and after)
 Shared Objects/Equipment/Gear
 Ventilation*
 Water Systems*
 Social Distancing & Modified Layouts
 Physical Barriers and Guides
 Communal Spaces
 Food Service
Maintaining Healthy Operations
 Protections for Students and Employees at Higher Risk for Severe Illness from COVID-19
 Regulatory Awareness
 Gatherings
 Telework and Virtual Meetings
 Travel and Transit
 Identify Designated COVID-19 Point of Contact
 Participation in Community Response Efforts*
 Communication Systems
 Technology needs reviewed and requested to IT
 Leave (Time Off) and Excused Absence Policies*
 Back-Up Staffing Plan
 Staff Training
 Defined Roles

*

Items in red indicate College-wide reopening considerations
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Recognize Signs and Symptoms
Sharing Facilities*
Support Coping and Resilience*
Advise Sick Individuals of Home Isolation Criteria
Isolate and Transport Those Who are Sick
Clean and Disinfect
Notify Health Officials and Close Contacts

Health Professions
 Laboratory Instruction and Demonstration without Physical Contact
 Patient Simulation and Laboratory Instruction in Close Quarters
 For Preceptorships, Observerships, and Direct Patient Care
Research Activities
 Physical Distancing & Modified Layout
 PPE
Miscellaneous
 Continue adherence to new and existing guidance: Regulations, Standards, Executive orders
 Accommodations and the development, implementation, and communication of departmental
flexibilities and protections for work and workers based on an individual’s level of risk is
identified and has been reviewed with HR and Accessible Education Services
 Process for contact tracing measures are identified
 Additional information (budget impact, student impact, industry standards, etc.)
By signing below, I/we attest that this plan has been reviewed by the department manager and/or dean and
executive leader. I/we find this plan is complete and contains related informational guidance for the
preservation of each individual’s safety for which this department may interact. In addition, it complies with
the above checklist and guidance outlined by federal and local officials. I/we, therefore, believe this to be
complete and accurate to the best of our knowledge and am/are sending forward for further review and
approval.



Department Dean/Manager: __________________________________

Date: ___________________

Executive Leader: __________________________________________

Date: ___________________

Reopening Committees
Reviewed by Reopening Committee



Date: ____________________

Executive Policy Committee
Reviewed and approved by Executive Policy Committee

Date: ____________________
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Examples and Definitions
Items noted in RED are college-wide considerations, but please check for applicability to your area.
Promoting Behaviors that Reduce Spread
 Staying Home or Self-Isolating when Appropriate
o If a decision is made to have any version of in-person classes, before returning to campus,
actively encourage students or employees who have been sick with COVID-19 symptoms, tested
positive for COVID-19, or have been potentially exposed to someone with COVID-19 (either
through community-related exposure or international travel) to follow CDC guidance to selfisolate or stay home.
o Once back on campus, educate students and employees on when they should stay home or selfisolate in their living quarters.
 Actively encourage students and employees who are sick or have recently had close
contact with a person with COVID-19 to stay home or in their living quarters. Offer
virtual learning and telework options, if feasible.
 Students and employees should stay home when they have tested positive for or are
showing symptoms of COVID-19.
 Students and employees who have recently had close contact with a person with COVID19 should also stay home and monitor their health.


Pre-screening and onsite screening
o Employee Screening
 Employees should follow MHCC protocols for screening to enter campus and before any
interactions with others. Protocols should involve (minimum):
 Verify symptom-free from common COVID-19 symptoms without the use of
medication for at least 72 hours and at least 10 days from the initial onset of
symptoms.
 If tested for COVID-19, employees should have no fever, and symptoms
should have improved. In addition, you should have received two (2)
negative test results in a row at least 24 hours apart. CDC
 If tested positive for COVID-19 with no symptoms (asymptomatic),
employees should wait to return to campus for 10 days after the test OR
under specific healthcare provider guidance. CDC
 Track employee symptom status, time of entrance, and exit from campus,
buildings accessed. a. Daily log format may be used for each area.
 Access to daily log should be monitored/secured within the department.
o

Student Pre-screening
 Students will be required to take a survey (i.e. administered via Blackboard) on the night
before, or the morning of, arriving at campus.

The survey will ask about fever, exposure to anyone with COVID19, and any COVID-19
symptoms.
 Sample Yes/No Survey:
 Have you experienced any of the following symptoms in the last 14 days?
 Symptom
 Fever
 Extreme Fatigue
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Dry Cough
Shortness of Breath
Body/Muscle Aches
Loss of Taste or Smell
Pain or difficulty breathing
Have you been in contact with anyone who has tested positive for COVID-19 in the last
14 days?
 YES or NO
If students answer YES to any of these questions, instructors will work with the students
to make alternative arrangements
Faculty or manager will document the results of the survey, and information will be
stored within the department.



On-Campus Student Screening
o If student responses are satisfactory on the pre-screening, they will arrive on campus at their
scheduled time.
o Students will arrive through the designated building entrance marked for clarity, and they are
expected to wear face coverings, masks, or shields. They will be notified prior to arrival on
campus that disposable face masks will be provided for those who do not have their own.
o Students will be given guidance throughout the course on the appropriate use of PPE and are
expected to follow this guidance throughout their time on campus which includes:
 Minimizing contact with surfaces and cross-contamination of surfaces with gloved hands.
 Not touching surfaces with disposable gloves and then touching their face, mouth, eyes,
ears, nose, etc.
 Properly dispose of their gloves in a biohazard bin before exiting the facility.
 Be expected to wear a face covering, mask, or shield when not performing test specific
skills and follow CDC for mask/face coverings use during course-based activity.
o Enter the facility and be directed to the appropriate holding area to wait for approved entry into
sanitized rooms. Faculty or manager will document the screening results, and information will be
stored within the department.



Hand Hygiene and Respiratory Etiquette
o Recommend and reinforce handwashing with soap and water for at least 20 seconds.
 If soap and water are not readily available, hand sanitizer that contains at least 60%
alcohol can be used.
o Encourage students and employees to cover coughs and sneezes with a tissue or use the inside of
your elbow. Used tissues should be thrown in the trash and hands washed immediately with soap
and water for at least 20 seconds.
 If soap and water are not readily available, hand sanitizer that contains at least 60%
alcohol can be used.



Cloth Face Coverings/Masks/Shields
o Recommend and reinforce use of cloth face coverings among students and employees. Face
coverings are required and are most essential in times when physical distancing is difficult.
Individuals should be frequently reminded not to touch the face covering and to wash their
hands frequently. Information should be provided to all students and employees on proper use,
removal, and washing of cloth face coverings.
 Note: Cloth face coverings should not be placed on:
 Babies and children ages two (2) years old and younger
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o

Anyone who has trouble breathing or is unconscious
Anyone who is incapacitated or otherwise unable to remove the cover without
assistance
 Cloth face coverings are meant to protect other people in case the wearer is
unknowingly infected but does not have symptoms.
Where instruction requires instructors and students to work less than six feet from each other,
physical barriers or face coverings are required. In addition, individuals are to follow all
applicable CDC/OHA guidelines and industry safety standards



Adequate Supplies (PPE)
o Support healthy hygiene behaviors by providing adequate supplies, including soap, hand
sanitizer containing at least 60 percent alcohol, paper towels, tissues, disinfectant wipes, cloth
face coverings (as feasible), and no-touch/foot pedal trash cans.



Communication: Signs and Messages
o Post signs in highly visible locations (e.g., building entrances, restroom doors, dining areas)
that promote everyday protective measures and describe how to stop the spread of germs (such
as by properly washing hands and properly wearing a face covering, mask, or shield).
o Include messages about behaviors that prevent the spread of COVID-19 when communicating
with students and employees (such as on websites, in emails, syllabi, and on social media
accounts) in accordance with the Clery Act.
o The college has created signage for printing, or larger signs are available for order through
Facilities via a work order.

Maintaining Healthy Environments
 Cleaning and Disinfection
o Note: Custodial team will be performing nightly cleaning and sanitizing, and limited common
area cleaning in high traffic areas and restrooms only during the daytime. Your plan should
include how your team/area plans to perform sanitizing of frequently touched surfaces
throughout the day, and before and after use sanitizing for shared equipment. Please also include
if restroom usage will be needed, so that Custodial can build daytime restroom additional service
into their plans. Please see the MHCC Cleaning Protocol document located on the intranet,
Covid Resources link.
o Clean and disinfect frequently touched surfaces (e.g., door handles, sink handles, drinking
fountains, grab bars, hand railings, bathroom stalls, dining hall tables) within facilities at least
daily or between use whenever possible. The use of shared objects (e.g., lab equipment,
computer equipment, desks) should be limited when possible or cleaned between use.
o If transport vehicles (e.g., buses, vans) are used, drivers should practice all safety actions and
protocols as indicated for other staff (e.g., hand hygiene, cloth face coverings). To clean and
disinfect buses, vans, or other vehicles, see guidance for bus transit operators.
o Develop a schedule for increased, routine cleaning, and disinfection.
o Ensure safe and correct use and storage of cleaners and disinfectants, including storing products
securely. Use products that meet EPA disinfection criteria.
o Encourage students and employees to keep their personal items (e.g., cell phones, other
electronics) and personal work and living spaces clean. Encourage students and employees to use
disinfectant wipes to wipe down shared desks, lab equipment, and other shared objects and
surfaces before use.
o Ensure there is adequate ventilation when using cleaning products to prevent students or
employees from inhaling toxic fumes.
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o

Additional details about cleaning may be found in the MHCC Cleaning Protocol



Shared Objects/Equipment/Gear
o Discourage the sharing of items that are difficult to clean or disinfect.
o Ensure adequate supplies to minimize the sharing of high-touch materials to the extent possible
(e.g., assigning each student their own art supplies, lab equipment, computers,) or limit the use of
supplies and equipment to one group of students at a time and clean and disinfect between use.
o Avoid sharing electronic devices, books, pens, and other learning aids.



Ventilation
o Ensure ventilation systems operate properly and increase the circulation of outdoor air as much
as possible and contact Facilities if the system does not appear to be working or you have
questions.
 Opening windows may be an option to reduce recirculation of air and transmission of
airborne pathogens.
 Do not open windows and doors if doing so poses a safety or health risk (e.g., risk
of falling, triggering asthma symptoms) to students or employees using the
facility.
 Please contact Facilities before opening area windows, as it may cause HVAC
system issues for other areas.
o Consider modification or enhancement of building ventilation where feasible. Air circulation and
filtration are important factors in reducing airborne viruses. Guidance on ventilation and
filtration is provided by the CDC (https://www.cdc.gov/coronavirus/2019ncov/community/guidance-business-response.html) and American Society of Heating,
Refrigerating, and Air-Conditioning Engineers (ASHRAE)
(https://www.ashrae.org/news/ashraejournal/guidance-for-building-operations-during-the-covid19-pandemic)



Water Systems
o To minimize the risk of Legionnaires’ disease and other diseases associated with water, take
steps to ensure that all water systems and features (e.g., sink faucets, drinking fountains,
decorative fountains) are safe to use after a prolonged facility shutdown. Drinking fountains
should be cleaned and disinfected, but encourage students and employees to bring their own
water to minimize use and touching of water fountains.
 The Facilities team normally provides flushing and maintenance services to systems.
Please submit a work order if an area needs additional review or service.



Social Distancing & Modified Layouts
o Space seating/desks at least 6 feet apart whenever feasible.
 Modify the physical layout of classrooms to permit students to maintain at least six feet
of distance between one another and the instructor(s). This may include changes to traffic
flow, desk or chair arrangements, or maximum capacity.
o For lecture halls, consider taping off seats and rows to ensure a six-foot distance between seats.
 Utilize markings and/or signage to indicate physical distancing requirements within
instructional settings.
o Establish a minimum of 35 square feet per person when determining room capacity, calculated
based only on usable classroom space. In-person classroom instruction shall not exceed 50
persons or no more than 25 persons in counties that are at Baseline or in Phase I.
o If you need additional assistance or require furniture removal, please submit a work order to
Facilities.
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Host smaller classes in larger rooms.
Offer distance learning in addition to in-person classes to help reduce the number of in-person
attendees.
Provide adequate distance between individuals engaged in experiential learning opportunities
(e.g., labs, vocational skill-building activities).
CTE: Where feasible, modify physical layouts of classrooms, labs, and other instructional
settings to permit students to maintain at least six feet of distance between each other and the
instructor(s)
Create distance between students in vehicles (e.g., skipping rows) when possible.



Physical Barriers and Guides
o Install physical barriers, such as sneeze guards and partitions, particularly in areas where it is
difficult for individuals to remain at least 6 feet apart (e.g., cash registers).
 For settings with a higher risk of spread, such as laboratories, computer labs,
music/performance classes, studios, and locker rooms, implement enhanced measures
such as greater physical distancing, physical barriers (e.g. clear plastic), increased fresh
air ventilation, moving outdoors, and enhanced cleaning measures as feasible
 Physical barriers are acceptable instead of, or in addition to, six feet or more of spacing
between people. Please see OHA General Guidance for Employers on COVID-19
o Provide physical guides, such as tape on floors or sidewalks and signs on walls to ensure that
individuals remain at least 6 feet apart in lines and at other times.



Communal Spaces
o Close shared spaces such as dining halls, game rooms, exercise rooms, and lounges if possible;
otherwise, stagger use and restrict the number of people allowed in at one time to ensure
everyone can stay at least 6 feet apart; and clean and disinfect between use.
o Add physical barriers, such as plastic flexible screens, between bathroom sinks and between beds
especially when they cannot be at least 6 feet apart.
 Facilities will be closing off every other fixture to provide for social distancing spacing in
shared restrooms. For any additional support for an area, please contact Facilities
through a work order.
o For more information on communal spaces in student or faculty housing (e.g., laundry rooms,
shared bathrooms, and recreation areas) follow CDC’s guidance for Shared or Congregate
Housing.



Food Service
 Provide grab-and-go options for meals. If possible, serve individually plated meals (versus buffet or
any self-serve stations).
 Use disposable food service items (e.g., utensils, dishes). If disposable items are not feasible or
desirable, ensure that all non-disposable food service items are handled with gloves and washed with
dish soap and hot water or in a dishwasher. Individuals should wash their hands after removing their
gloves or after directly handling used food service items.
 If food is offered at any event, have pre-packaged boxes or bags for each attendee instead of a buffet
or family-style meal. Avoid sharing food and utensils and consider the safety of individuals with
food allergies

Maintaining Healthy Operations
 Protections for Students and Employees at Higher Risk for Severe Illness from COVID-19
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Offer options for employees at higher risk for severe illness (including older adults and people of
all ages with certain underlying medical conditions) that limit their exposure risk (e.g., telework
and modified job responsibilities).
Offer options for students at higher risk for severe illness that limit their exposure risk (e.g.
virtual learning opportunities).
Consistent with applicable law, put in place policies to protect the privacy of people at higher
risk for severe illness regarding underlying medical conditions in compliance with applicable
federal and state privacy and confidentiality laws.



Regulatory Awareness
o Be aware of state or local regulatory agency policies related to group gatherings to determine if
events can be held.



Gatherings
 Pursue virtual group events, gatherings, or meetings, if possible, and promote social distancing
of at least 6 feet between people if events are held. Limit group size to the extent possible.
 Pursue options to convene sporting events and participate in sports activities in ways that reduce
the risk of transmission of COVID-19 to players, families, coaches, and communities.
 Limit any nonessential visitors, volunteers, and activities involving external groups or
organizations as possible – especially with individuals who are not from the local geographic
area (e.g., community, town, city, or county).



Telework and Virtual Meetings
o Encourage telework for as many employees as possible, especially employees at higher risk for
severe illness from COVID-19.
o Replace in-person meetings with video or teleconference calls whenever possible.
o Provide student support services virtually, as feasible.
o When possible, use flexible work or learning sites (e.g., telework, virtual learning) and flexible
work or learning hours (e.g., staggered shifts or classes) to help establish policies and practices
for social distancing (maintaining distance of approximately 6 feet) between people, especially if
social distancing is recommended by state and local health authorities.



Travel and Transit
o Consider options for limiting non-essential travel in accordance with state and local regulations
and guidance.
o Encourage students and employees who use public transportation or ride sharing to use forms of
transportation that minimize close contact with others (e.g., biking, walking, driving, or riding by
car either alone or with household members).
o Encourage students and employees who use public transportation or ride sharing to follow CDC
guidance on how to protect yourself when using transportation. Additionally, encourage them to
commute during less busy times and clean their hands as soon as possible after their trips.



Designated COVID-19 Point of Contact
o Identify roles in the area for ensuring that COVID procedures and social distancing is being
maintained for the reopened area.
 What checks and frequency will be made by the area Manager or Program Director?
 What checks and frequency will be made by the Dean?
o Identify a designated administrator or officer to be responsible for responding to COVID-19
concerns. All students and employees should know who this person is and how to contact them.
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Make sure that information regarding designated COVID-19 contact is included on
syllabi, social media, and website



Participation in Community Response Efforts
o Consider participating with state or local authorities in broader COVID-19 community
response efforts (e.g., sitting on community response committees).



Communication Systems
o Put systems in place for:
 Consistent with applicable law and privacy policies, have students and employees report
to the MHCC if they have symptoms of COVID-19, a positive test for COVID-19, or
were exposed to someone with COVID-19 within the last 14 days in accordance
with health information sharing regulations for COVID-19 (e.g. see “Notify Health
Officials and Close Contacts” in the Preparing for When Someone Gets Sick section
below), and other applicable federal and state privacy and confidentiality laws, such as
the Family Educational Rights and Privacy Act (FERPA).
 Notify employees, students, families, and the public of MHCC closures and any
restrictions in place to limit COVID-19 exposure (e.g., limited hours of operation).
Technology needs reviewed and requested to IT



o
o
o
o



What existing technology do you plan on using, including in classrooms?
Do you need any new technology to meet the current COVID classroom requirements?
Are you bringing any MHCC technology back to campus to use with on campus instruction?
Open up an IT service ticket outlining your needs at least two weeks prior to the proposed
instructional start date.

Leave (Time Off) and Excused Absence Policies


Implement flexible sick leave policies and practices that enable employees and students to stay home
or self-isolate when they are sick, have been exposed, or are caring for someone who is sick.
o Examine and revise policies for excused absences and virtual learning (students) and leave
telework, and employee compensation (employees).
o Leave and excused absence policies should be flexible, not be punitive to people for taking
time off, and should allow sick employees and students to stay home and away from others.
Leave and excused absence policies should also account for employees and students who
need to stay home with their children if there are a school or childcare closures, or to care for
sick family members.



Develop policies for returning to classes and facilities after COVID-19 illness. CDC’s criteria
to discontinue home isolation and quarantine can inform these policies.



Back-Up Staffing Plan
o Monitor absenteeism of employees and students, cross-train staff and create a roster of trained
back-up staff.



Employee Training
o Train employees on all safety protocols
o Conduct training virtually or ensure that social distancing is maintained during training.



Recognize Signs and Symptoms
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Whenever feasible, conduct daily health checks or ask employees and students to conduct selfchecks (e.g., temperature screening and/or symptom checking).
Health checks should be done safely and respectfully and in accordance with any applicable
federal or state privacy and confidentiality laws and regulations. MHCC administrators may use
examples of screening methods found in CDC’s General Business FAQs.



Sharing Facilities
o Require any organizations that share or use MHCC facilities to also follow these considerations.



Support Coping and Resilience
o Encourage employees and students to take breaks from watching, reading, or listening to news
stories, including social media if they are feeling overwhelmed or distressed.
o Promote employees and students eating healthy, exercising, getting sleep, and finding time to
unwind.
o Encourage employees and students to talk with people they trust about their concerns and how
they are feeling.
o Consider posting signages for the national distress hotline: 1-800-985-5990, or text TalkWithUs
to 66746

Preparing for When Someone Gets Sick
 Advise Sick Individuals of Home Isolation Criteria
o Sick employees or students should not return to in-person classes or MHCC facilities, or end
isolation until they have met CDC’s criteria to discontinue home isolation.


Isolate and Transport Those Who are Sick
o Make sure that employees and students know they should NOT come to MHCC if they are sick
and should notify MHCC officials (e.g., MHCC designated COVID-19 point of contact) if they
become sick with COVID-19 symptoms, test positive for COVID-19, or have been exposed to
someone with COVID-19 symptoms or a confirmed or suspected case.
o Immediately separate employees and students with COVID-19 symptoms (such as fever, cough,
or shortness of breath). Individuals who are sick should go home or to a healthcare facility,
depending on how severe their symptoms are, and follow CDC Guidance for caring for oneself
and others who are sick.
o Work with MHCC administrators and healthcare providers to identify an isolation room, area, or
building/floor to separate anyone who has COVID-19 symptoms or tests positive but does not
have symptoms.
o Establish procedures for safely transporting anyone who is sick to their home or a healthcare
facility. If you are calling an ambulance or bringing someone to the hospital, try to call first to
alert them that the person may have COVID-19.



Clean and Disinfect
o Close off areas used by a sick person and do not use these areas until after cleaning and
disinfecting
o Wait at least 24 hours before cleaning and disinfecting. If 24 hours is not feasible, wait as long as
possible. Ensure safe and correct use and storage of cleaning and disinfection products, including
storing products securely away from children.



Notify Health Officials and Close Contacts
o In accordance with applicable federal, state and local laws and regulations, MHCC should
notify local health officials, faculty, staff, and students immediately of any case of COVID-19
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while maintaining confidentiality in accordance with the Americans with Disabilities Act
(ADA), FERPA or and other applicable laws and regulations.
Inform those who have had close contact with a person diagnosed with COVID-19 to stay home
and self-monitor for symptoms, and follow CDC guidance if symptoms develop.

Health Professions
 For laboratory instruction or demonstration of clinical skills without physical contact:
o Modify the physical layout of classrooms to permit students to maintain at least six feet of
distance between each other and the instructor(s);
o Ensure monitoring and enforcement of physical distancing requirements at all times; and
o Perform enhanced cleaning before and after.


Health Professions: For standardized patient simulations or laboratory instruction in close quarters or
practicing clinical skills with physical contact:
 Provide mandatory instruction on infection control practices and the appropriate use of
personal protective equipment (PPE);
 Require use of appropriate PPE for all personnel that come within six feet of each other;
and
 Perform enhanced cleaning before and after each session.



Health Professions: For preceptorships, observerships, and direct patient care:
 Provide mandatory instruction on infection control practices and the appropriate use of
personal protective equipment (PPE);
 Strictly adhere to the clinical facility’s infection control protocols;
 Confirm that the clinical facilities have the appropriate personal protective equipment
(PPE) for their students who are involved in direct patient care within those facilities;
 Conduct regular symptom monitoring of students;
 Follow the facility’s occupational health protocols if exposed and/or symptoms develop,
including immediate exclusion from all patient care, testing for SARS-CoV-2, and
mandatory reporting; and
 Perform cleaning and disinfecting per the facility’s protocols.

Research Activities
 Colleges and universities shall ensure the following for research activities:
o Research offices, labs, core facilities, and field locations shall be modified to ensure appropriate
physical distancing, consistent with state and local public health guidelines, and with reduced
capacity as/if necessary; and
o Human subjects research shall be permitted only if six-foot physical distancing can be
maintained or can be completed with minimal physical contact while wearing appropriate PPE
and/or use of a physical barrier, and with additional limits to protect vulnerable populations.
Miscellaneous
 Continue adherence to new and existing guidance: Regulations, Standards, Executive orders
 Accommodations and the development, implementation, and communication of departmental
flexibilities and protections for work and workers based on an individual’s level of risk are identified
and reviewed with HR and Accessible Education Services
 Process for contact tracing measures are identified
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How will you record or document attendance, screening results, etc.?
Additional information (budget impact, student impact, industry standards, etc.)
o Is there any additional information that should be included or considered?
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$SSendix C
Infectious Disease: AR-4080-F
Section: 4000 Facilities/Risk Management
Infectious Disease
Administrative Regulation: AR-4080–F(2)

President’s Cabinet (PC) Approval: 6/19/09
Revised 9/22/09
4/9/10

Mt. Hood Community College (MHCC) recognizes the need to establish procedures for implementing
infection control policies and procedures to help limit the spread of infectious diseases at its locations and
comply with all federal and state laws applicable to students and employees. This regulation is designed to
address those illnesses or diseases that are identified as being more serious in nature than the common cold or
flu.
1. Background
Infectious diseases are transmitted from person to person by various routes. A basic understanding of how
these diseases are transmitted and common prevention measures can help decrease the spread of
infections. Early identification of signs and symptoms of infectious disease is paramount to increasing the
health of the workforce and decreasing absenteeism. Control measures may include, but are not limited to,
education, health appraisals, environmental control, sanitation and immunizations. All employees need to
maintain strict adherence to body fluid exposure precautions. Report all body fluid contacts with broken
skin/mucus membranes or through puncture wounds (such as human bites and needle stick injuries) to the
safety office by filling out the Incident Injury report form on the human resources area on the Intranet.
Daily decontamination of surfaces exposed to body fluids should be carried out consistently.
2. Decision Factors
a.

MHCC will comply with the Americans with Disabilities Act Amendments Act (ADAAA), which
requires that federal protection in employment be granted to employees and students who are
infected with an infectious disease. Retaliation against an infected employee is prohibited. The
College’s decisions involving persons who have infectious diseases will be based on current,
well-informed medical judgments according to federal and state laws. The well-informed medical
judgments will be made by licensed health care providers. MHCC is committed to maintaining a
safe work environment for employees and students. All medical information concerning
employees infected with an infectious disease or its related conditions will be treated
confidentially as required by law in the Health Information Portability and Accountability Act
(HIPAA).
b. The employee must be able to perform normal job duties and meet regular performance standards.
In the judgment of the College, the employee’s continued presence must pose no risk to the health
of the employee, other employees, students and the public.
c. The College reserves the right to ask employees who show signs and symptoms of a
communicable illness to seek medical evaluation and provide a written medical release prior to
returning to work, when appropriate. The College will work with the employee to determine if
any accommodations need to be made or precautions taken to protect employees, students and the
public. The College may periodically consult a licensed health care provider to evaluate the
employee’s health or the health risk to others.
3. Exclusions
The College reserves the right to exclude a person with an infectious disease from the workplace facilities,
programs and functions if the College finds that, based on a medical determination from the employee’s

health care provider or public health authorities, such a restriction is necessary for the health of the
infected person and/or the health and safety of others within the workplace.
4. Infectious Disease Control Measures- Guidelines for Exclusion

Employees should stay home
from work if

Employee may return to work when

Fever greater than 100.5

Temperature below 100 degrees (orally) for a minimum of 24
hours without the use of fever reducing medication

Vomiting

Symptom-free for 24 hours

Stiff neck or headache with fever

Symptom-free or written consent from doctor

ANY rash with or without fever

Rash disappears. Written from doctor

Unusual behavior change such as
irritability, lethargy, or somnolence

Symptom-free or written consent from doctor

Jaundice (yellow color of skin or eye
whites)

Written consent from doctor

Diarrhea (3 watery or loose stools in 1
day with or without fever)

Symptom-free for 24 hours

Skin lesions that are “weepy” (fluid or
pus—filled)

Discharge must be gone or written consent from doctor

Colored drainage from eyes

Discharge must be gone or written consent from doctor

Brown/green drainage from nose with
fever of greater than 100.5F

Discharge must be gone or written consent from doctor

Cough: deep, barking, congested, or
produces colored mucus

Symptom-free or employee must have been on antibiotics for
24 hours and have a written consent from the doctor.

Strep throat diagnosed by health care
provider

Must have been on antibiotics for 24 hours and have written
consent from doctor.
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Employees should stay home
from work if

Employee may return to work when

White, clay-colored, or bloody stool

Written consent from the doctor

Brown urine

Written consent from the doctor

After an illness of 2 or more weeks or
surgery

Written instructions from the doctor

Only a licensed health care provider can determine a diagnosis and/or prescribe treatment and provide
instructions regarding the employees’ return to work. The local county health department should always be
consulted regarding any written communication that may be developed to notify staff about disease outbreaks,
risks to employees and/or control measures specific to the outbreak.
5. Reentry
If the employee is absent more than five consecutive days of work, he/she must provide a release from a
licensed health care provider which verifies that the employee is not at risk of transmitting the designated
disease to others. If an employee disputes the College’s determination that such a risk exists, the employee
must submit a statement from his or her attending health care provider that the employee’s continued
employment poses no significant risk to the employee, other employees, students or the public.
6. Leave of Absence
Employees are encouraged to use accrued sick, vacation, business emergency and comp time to cover
absences due to infectious diseases. Employees may also request an unpaid leave of absence.
7. Telecommuting
Managers will determine which, if any, employees may work from home. Employees who telecommute
must ensure protection of the College’s property, employee and student data and other confidential
materials.
8. Medical and Disability Leaves: Family and Medical Leave Act (FMLA), Oregon Family Leave Act
(OFLA), Americans with Disabilities Act Amendments Act (ADAAA), Long Term Disability (LTD)
Employees who are ill and qualify under other applicable laws, policies and programs, such as FMLA,
OFLA, ADAAA, Workers Compensation, LTD, etc. will also be guided by corresponding Board policy,
administrative regulation and employee handbooks.
9. Privacy The College will comply with all applicable statutes and regulations that protect the privacy of
persons who have an infectious disease. Every effort will be made to ensure procedurally sufficient
safeguards to maintain the personal confidence about persons who have infectious diseases. The College
recognizes that an employee’s medical condition is confidential information and will treat it as such unless
otherwise provided by law.
10. Rights of Employees
a. Employees with an infectious disease will be allowed to work as long as they can maintain
acceptable performance and do not pose a health threat to themselves or others. Employees who
have serious illnesses have rights under a number of laws. These rights include:
a. Non-discrimination on the basis of an illness or disease, which is protected by law
(including life threatening illnesses/diseases such as Human Immunodeficiency Virus
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(HIV), Acquired Immune Deficiency Syndrome (AIDS), Hepatitis B Virus (HBV),
Tuberculosis (TB), Hepatitis C Virus (HCV), cancer, etc.)
b. The condition may be considered a disability and, therefore, covered under the
Americans with Disabilities Act, and/or any state disability law, and may require
compliance, including reasonable accommodation.
c. Confidentiality about medical, disability or related information.
b. Additionally, under the Occupational Safety and Health Administration (OSHA) general duty
clause, the employer must provide a safe environment for employees. This means that employees,
who are well, have the right to not be exposed to an unsafe working condition, which could
include an employee with an infectious disease. If an employee refuses to work because they are
concerned about a co-worker’s illness, the College will need to evaluate the situation on a caseby-case basis. Employees who refuse to work with an employee with a non-infectious disease,
who does not pose a threat to others, may be subject to disciplinary action in accordance with
procedures and guidelines established for employee behavior and performance.
11. College Closures
12. Pay for College closures due to infectious disease outbreaks are outlined in applicable contract bargaining
agreements and employee handbooks as follows:
a. Classified: Article 12.E
b. Full-Time faculty- Article 9.K
c. Part-time faculty and Tutors- Article 8.H
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Appendix D
Infectious Disease-Pandemic: AR-4080-F(1)
Section: 4000 Facilities/Risk Management
Infectious Disease: Pandemic (temporary)
Administrative Regulation: AR-4080–F(1)

President’s Cabinet (PC) Approval:

History
During pandemic and times of emergency when superseding measures are required to protect
the health and safety of individuals on our campus, temporary regulations like this are provided
to help govern these extraordinary times and efforts required. This guidance aligns with the
Oregon Health Authority’s and the Centers for Disease Control and Prevention’s public
guidance on Covid-19, which we advise all employees, students, and visitors to follow.
Please note: This policy is in addition to and representative of the continued adherence to all of
MHCC’s previous communications regarding preventing the spread of COVID-19.
For the purpose of this regulation, the following definitions apply:
• Facilities: all locations at which MHCC conducts business and is responsible.
• Activities: all events, services, practicum or other actions that may occur at or away from
the MHCC facilities. This includes all forms of participation in MHCC business or
representation of MHCC as one of its stewards.
• Face coverings: includes paper, cloth or disposable face covering that covers the nose and
mouth.
• Face shield: a clear plastic shield that covers the forehead and extends down past the chin
and wraps around the sides of the face.
• Mask: medical grade mask.
Pandemic-Related Temporary Regulations, Procedures, Protocols and Training
The preservation of life including the health and safety of MHCC employees, students, and
visitors is our highest priority. To help ensure this, the college has and will continue to
implement regulations, procedures, protocols, and related training to assure the safety of all
individuals on campus is maintained. MHCC encourages students, staff, faculty, and other
community members to follow OHA’s Public Guidance and Centers for Disease Control and
Prevention (CDC) public guidance on COVID-19.
Effective immediately: the college is instituting this temporary regulation and related
procedures and protocols to preserve the safety and integrity of our college employees,
students, and visitors while on MHCC property.
Self-Screening and Social Distancing
Employees, students, and visitors are now required to self-screen for personal infection
potential before coming onto our properties. If an individual is found to be clear of symptoms
after self-screening, they will be allowed on campus and must maintain a social distancing of
no less than 6 feet whenever possible while on MHCC premises or while attending MHCC

Infectious Disease: (temporary) Pandemic
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activities. This is the minimum standard. Additional measures may be implemented and
required depending on the space and needs of each area and activity.
Face-covering, Mask and Face-shield Requirements for MHCC
MHCC will require employees, students and visitors to wear a mask, face-shield or facecovering, unless accommodation or exemption is required by law or one of the following
exemptions applies:
• Individuals may not be required to wear masks, face-covering, or face-shield when:
• Eating or drinking or when in a location where one is not interacting with the public
and six feet or more of social distance can be maintained, so long as one is practicing
physical distancing, performing the necessary hand hygiene before and after
consuming, and replacing the face-covering when finished.
• Engaging in activities that makes wearing a mask, face-covering, or face-shield not
feasible, such as strenuous physical exertion or exercise, singing or playing an
instrument if at least six (6) feet of distance is maintained from others.
• Working by oneself in an enclosed space with floor to ceiling walls and door (e.g.,
their own office.)
• Children age two (2) and under are not required to wear a mask
• Children between the ages of three (3) and twelve (12) years of age are also not
required to wear a mask but, it is strongly recommended they do so.
Each employee will be given two (2) cloth face coverings for personal use while in the
workplace and should bring at least one clean, cloth face covering to use during their working
hours. Cloth face coverings will be provided following the signed attestation as to reading this
document; paper masks or face shields will be provided to employees as needed. If you
require a replacement cloth face covering, please contact your immediate supervisor as soon as
possible.
The District will provide staff with training on the proper use and care of a face covering.
Training may include flyers, posters, and live or recorded modalities.
Cleaning and Hygiene
All employees will be responsible for the prevention of the spread of biological infectious
agents through cleaning and proper hygiene practices. This includes regular hand washing,
covering one’s cough or sneeze, regular disinfecting of areas, and the wearing of clean and
unsoiled garments as identified in posted guidelines, associated protocols, and MHCC’s Plan for
Cleaning and Disinfecting.
Contact Tracing
All employees, students, and visitors who enter MHCC facilities and participate in MHCC
activities are now required to participate in contact tracing measures as defined by the college.
Communications and Adherence
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As pandemic conditions change, the measures in place, and the protections they provide may
change as well. It is the expectation that those occupying our campuses and attending related
activities adhere to the most current and relevant guidelines released by the college. Periodic
communications regarding the status and expectations will continue throughout the pandemic.
Furthermore, MHCC’s safety officer(s), as defined by MHCC’s Incident Command processes, will
monitor the campuses and activities to ensure adherence to the guidance provided.
Duration of Regulation
This regulation is effective immediately as a temporary measure and will be re-assessed
periodically as conditions and requirements change. This regulation will expire on June 30,
2021, unless otherwise impacted by guidelines set forth by the CDC and local health
authorities.
Please direct any questions regarding this regulation and the use or care of face-coverings to
your immediate supervisor or the Risk/EHS Department at ehs_notify@mhcc.edu.
Americans with Disabilities Act
MHCC is committed to inclusive and accessible learning and work environments in compliance
with federal and state law. If you have a disability or think you may have a disability (mental
health, attention-related, learning, vision, hearing, physical, or health impacts) please contact
the Accessible Education Services (AES) office at (503) 491-6923 or aes@mhcc.edu or the
Human Resources office at 503-491-7200 or HumanResources2@mhcc.edu to have a
confidential conversation about accommodations. In addition, individuals with questions
regarding ADA accessibility to college public events, please contact (503) 491-6923 or
aes@mhcc.edu
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Exhibit E
Mt Hood Community College Plan for Cleaning and Disinfecting During COVID-19
Executive Policy Group Approval 6/17/20
This document does not provide a detailed description of MHCC’s regular cleaning protocols, but rather
provides information on changes to cleaning protocols during Multnomah County’s phases 1 and 2 of
reopening.
1. Preparing spaces
a) In order to reduce the number of surfaces on which germs can spread, Facilities will review and
remove excess furniture in public spaces. We are recommending that areas review the furniture
and setup in their spaces to allow for 6’ distancing, and consider removal of upholstered or
excess furniture. A work order can be submitted in Service Pro for the removal and storage of
furniture. A minimal amount of hard surface furniture will be left in places in which students
may need a place to sit while waiting for service.
b) Every other fixture and stall in restrooms will be cordoned off to help maintain social distancing.
c) In places where students or staff may congregate, appropriate signage with social distancing
guidance shall be present. Facilities/EHS has approved signage.
d) Facilities have placed available hand sanitizer stations in as many common public spaces as
possible. Facilities currently has a stock of wall mounting sanitizer dispensers and sanitizer.
However, these items are currently not available for purchase and will be maintained as supplies
are available.
e) Area managers are responsible for reviewing their employee's work areas with them, to ensure
that proper social distancing guidelines and spacing are in place. Partner with Facilities via work
order for any adjustments that need to be made.
f) Scheduling of classrooms shall allow for at least 15 minutes between classes, so that high touch
areas may be sanitized with the supplied sanitizing kits.
2. Cleaning protocol
a) During this phase 1 and 2 time of limited occupancy, Custodians will perform regular nightly
cleaning in occupied areas and restrooms utilizing approved sanitizing products.
b) While performing the nightly cleaning of occupied areas, custodians will especially ensure the
disinfection of high touch surfaces including door handles, light switches, elevator buttons,
restrooms, tables, and desk tops.
c) Dayshift custodial will perform multiple daily wipe downs of high touch surfaces in common
areas as staff are available.
d) Departments or programs that already have written Infectious Control protocol in place, shall
continue following those practices and consider additional modifications for high touch surfaces.
Any additional efforts needed above the program's availability shall be requested via work order
to Custodial Services.
e) General work areas shall have high touch surfaces wiped down multiple times daily by area staff,
as needed, utilizing supplied sanitizing kits.
f) Meeting, conference room, and classroom spaces shall be sanitized before and after use by the
meeting organizer or Faculty performing instruction in the classroom, utilizing the supplied
sanitizing kits.
g) Additional sanitizing of areas may be requested via work order to Custodial Services.
3. Personal Protective Equipment (PPE):
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a) Custodians and others performing cleaning duties will wear PPE as recommended by the
Centers for Disease Control (CDC) 1 and the Occupational Safety and Health Administration
(OSHA) 2. The guidance is for the use of safety glasses or face-shields, gloves, etc. per the
instructions of the product in use. For the provided sanitizer kits, gloves and safety glasses shall
be worn for sanitizing.
b) Custodial employees may have additional PPE requirements, based on product usage and
situation.
4. Chemicals used
a) MHCC will use disinfectants that are approved for use against COVID 19 by the EPA and
recommended by the Oregon Health Authority. Current products have been reviewed by EHS
for effectiveness and have had their safety data sheets added to our management system.
b) Sanitizing kits are provided by Facilities for use in common spaces. Refill of materials may be
requested as needed.
c) Programs and areas with written Infectious Control Protocol will continue to use approved
materials per their protocol.
d) Any new products shall be evaluated by EHS prior to use, by contacting EHS at
Envhealthandsafety@mhcc.edu
e) Additional sanitizing supplies may be requested from Facilities via work order.
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https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
https://www.osha.gov/SLTC/covid-19/environmental-services.html

Page 2 of 2

Exhibit F - Signage

Do Not Enter Campus
with COVID-19 Symptoms
Fever

(100.4°F or higher), or a sense of having a fever.

Cough

A new cough that you cannot attribute to another health condition.

Shortness of Breath

A new shortness of breath that you cannot attribute to another
health condition.

Sore Throat or
Loss of Taste or Smell

A new sore throat or loss of taste/smell that you cannot attribute
to another health condition.

If you are experiencing any of these
symptoms, you should go home and
contact your health care provider.
We ask that you stay home until symptoms resolve to protect yourself and those you may
come in contact with.
MHCC is dedicated to the safety of all individuals at our campuses and facilities.
Due to the nature of COVID -19 and its infectious potential, everyone who enters this facility
is required to self-screen. Please Reference MHCC AR-4080-F infectious disease. Please note that
This list does not include all possible symptoms. The CDC will continue to update this list as more is learned
about COVID-19.

For further information on COVID-19, please go to
https://bit.ly/2PdgHbv or scan this QR code
Para obtener más información sobre COVID-19, visite
https://bit.ly/2De2fNG o escanee este código QR
Для получения дополнительной информации о COVID-19 перейдите по ссылке
https://bit.ly/30XFYvM или отсканируйте этот QR-код.
Để biết thêm thông tin về COVID-19, vui lòng truy cập
https://bit.ly/30XG8mS hoặc quét mã QR này.

6 FEET
MINIMUM

Please maintain
6 feet of distance.

Face Masks Required.
For further information on COVID-19, please go to
https://bit.ly/2PdgHbv or scan this QR code
Para obtener más información sobre COVID-19, visite
https://bit.ly/2De2fNG o escanee este código QR
Для получения дополнительной информации о COVID-19 перейдите по ссылке
https://bit.ly/30XFYvM или отсканируйте этот QR-код.
Để biết thêm thông tin về COVID-19, vui lòng truy cập
https://bit.ly/30XG8mS hoặc quét mã QR này.

Exhibit G _ Maps (Separately attached)

Exhibit H - Approved plans to be added to final document storage

ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: October 21, 2020
ITEM TITLE: 4.1b
CONTACT PERSON: Laurie Popp, Executive Assistant to the Board of Education
SUBJECT: APPROVAL OF MINUTES – September 2, 2020
Session 1014
A meeting of the Mt. Hood Community College District Board of Education was held on September 2,
2020, with a Board Training/Work Session at 6:00 pm, held via a Zoom meeting.
1.0
CALL TO ORDER
Members present: Diane Noriega, board chair, Annette Mattson, vice chair, Diane McKeel, Jim
Zordich, Andrew Speer
Additional Attendees: Dr. Lisa Skari, president, Traci Simmons, director of Diversity, Equity and
Inclusion
Noriega called the board training/work session to order at 6:10 p.m.
2.0
TRAINING – SESSION 2
Traci Simmons led the board through session two of the board’s Equity-Minded Leadership training
series. She provided a PowerPoint presentation with an overview of chapters 5 through 9 from the
book Privilege, Power, and Difference by Allan G. Johnson. There was a discussion on the information
learned from the book, a review of DEI strategies, and the concept of privilege. Simmons concluded
the training with a discussion on transformational change and referenced information from the Truth,
Racial Healing & Transformation (TRHT) Implementation Guidebook (with permission of the W.K.
Kellogg Foundation). A copy of the PowerPoint presentation is attached to the minutes. The next
training for session three is scheduled on October 7, 2020.
3.0
ADJOURNMENT
The board training/work session was adjourned at 7:58 p.m.
Clerk

Board Chair

Minutes recorded by Laurie Popp, Executive Assistant to the Board of Education.
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EQUITY-MINDED LEADERSHIP
Facilitated by Traci Simmons,
Director of Diversity Equity and
Inclusion

Group Agreements
Be mindful

Listen to understand

Stay engaged

Avoid assuming the intent of
others

Step Up, Step Back
Use ‘I’ statements
Consider impact vs. Intent
Be honest and vulnerable

Offer grace
Suspend blame, shame, guilt, fear,
and denial
Strict confidentiality
Accept non-closure
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From Chapter 5

“What is needed is a reason to feel committed to
change in ways powerful enough to overcome all
the reasons that dominant groups have to leave
the problem to someone else—anger, fear,
resentment, entitlement, detachment, inattention,
and ignorance, all wrapped up in the luxury of
obliviousness.
Our personal stake in issues of privilege has to run
deeper than that, to the realization that we are all
connected to a great deal of suffering and
injustice in the world, and when we allow
ourselves to be aware of that, we are bound to feel
obliged to do something about it.”

This Photo by Unknown Author is licensed under CC BY-NCND

Objectives for today

-Allan G. Johnson

● Share reflections from
remaining chapters of
Privilege, Power, and
Difference
● Why dominant groups don’t
see privilege as a problem
● What privilege has to do with
us
● How systems of privilege work
● Explore: Cycle of Liberation
● Explore ACCT/TRHT
Resources
● Creating a way forward
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Reflections from
remaining chapters
of PPD

Any Ah-ha’s?
Moments of clarity?
Things that stood out?
Things that you bristled at?

Two main DEI
strategies

Tin Cup:
Focus on benevolence
Helping others (based on power
and resource differentials)
Business Case:
Good for business
Often seen as an initiative with
short-term gains
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Exploring Privilege
“Privilege exists when one group has something of value that is denied to
others simply because of the social category they belong to, rather than anything they
have done or failed to
do.” Peggy McIntosh
Inoculation: never being “marked” as a person who is/should be denied privilege
Immunity (Cabrera, 2016): never being subject to the experiences of those who are
denied privilege
Isolation: never knowing the personal experiences of those who are denied privileges
through separation and segregation(epistemic privilege or obliviousness)
Invisibility: privilege is always working in the background; the status quo is maintained
by making privilege invisible (predicated on the experiences you don’t have)

Talking about
privilege begins
with personal
reflection

When were you first aware of
privilege as a concept?
What do you remember about that
acknowledgment?
How did you feel about being told
you were participating in a system?
Did you experience any shame,
blame, guilt, fear, denial?

4
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Why dominant
groups don’t see
privilege as a
(their) problem

● Oblivious
● They don’t have to
● They think its a personal
problem (see: individualism)
● They want to hang on to their
privilege
● They are consciously
prejudiced (insert isms here)
● They are afraid
***”they” is not a monolith

Cycle of Socialization

5
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Making Privilege
Happen

“To perpetuate privilege and oppression,
we don’t have to consciously support it.
Even by our silence, we provide
something essential for its future, for no
system of privilege can continue to exist
without most people’s consent. If most
men spoke out against other men’s
violence, for example, or if most whites
stood openly against racism, it would be
a critical first step toward revolutionary
change. But the vast majority of us are
silent, and the path of least resistance is
to read that silence as consent and even
support.”

Making Privilege
Happen

“As long as we participate in social
systems, we do not get to choose
whether to be involved in the
consequences that result. We are
involved because we are here. As such,
we can only choose how to be
involved, whether to simply be a part of
the problem or to also to be part of the
solution. That is where our power lies,
and our responsibility.”
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Getting Off the
Paths of Least
Resistance

● “People make social systems
happen.”
● As individuals influence
systems, systems also
influence individuals
● Stepping out and getting off
the paths of least resistance
requires challenging dominant
culture and the status quo

MHCC as a System
● How would we describe our current system in terms of Johnson’s
assessment?
● Who holds power, who does the system identify with, and who does the
system center?
● What forces and structures are upholding the status quo?
● What challenges to the dominant culture are needed to advance DEI?
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Equity Assessment

https://cue.usc.edu/files/2016/02/
Developing-a-Practice-of-EquityMindedness.pdf

Isms as Systems

We cannot separate the
personal behavioral
definitions of isms (racism,
sexism, ableism,
heterosexism) from the
systemic ways privilege and
oppression extend beyond
individuals.
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Cycle of Liberation

Stubborn Ounces: The Doing
●
●
●
●
●

●
●

●

Acknowledge that Privilege and Oppression Exists
Pay Attention: lean into the discourse
Learn to listen
Withdraw from paths of least resistance
Dare to be uncomfortable and potentially make
others uncomfortable
Openly chose and model alternative paths
Actively promote change in how systems are
organized around privilege
Recognize how and when systems of privilege are
interacting with each other (intersections)
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ACCT Resources &
TRHT Resources

ACCT: https://www.acct.org/files/Trustee%
20Education/Publications/ACCT8102%20(E
quity%20Action%20Agenda%20Report)FINA
L-web.pdf

TRHT: https://healourcommunities.org/wpcontent/uploads/2018/02/TRHTImplement
ationGuide.pdf

Homework

In preparation for our next time together:
Kohli Article (will be shared)
Final Reflections: In THRT, for Organizations,
there are “drivers of the racial hierarchy.”
Please also do a personal assessment:
In PPD Chapter 7 there is a thought experiment
about movies...List your top 10 and consider who
is the hero/heroine, what identities are centered,
and what does the story reflect (the humanity of
the central character or the context of their social
identity)?

10

ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: October 21, 2020
ITEM TITLE: 4.1c
CONTACT PERSON: Laurie Popp, Executive Assistant to the Board of Education
SUBJECT: APPROVAL OF MINUTES – September 16, 2020
Session 1015
A meeting of the Mt. Hood Community College District Board of Education was held on September
16, 2020, with an Executive (Closed) Session at 6:30 pm held via Zoom, and a Regular Board meeting
at 7:00 pm via Zoom.
1.0
CONVENE EXECUTIVE SESSION
An Executive Session was convened in accordance with ORS 192.660(2)(d) to conduct deliberations
with persons designated by the governing body to carry on labor negotiations.
Members present: Diane Noriega, board chair, Annette Mattson, vice chair, Diane McKeel, Jim
Zordich, Andrew Speer, LaVerne Lewis
Additional Attendees: Dr. Lisa Skari, president, Travis Brown, director of Human Resources, Ross
Hume, assistant director of Human Resources, Heidi Dempster-Johnson, HR analyst, Jennifer DeMent,
chief operations officer
Noriega called the executive session to order at 6:37 p.m. Information was presented to board
members regarding labor negotiations.
2.0
ADJOURN EXECUTIVE SESSION
The executive session was adjourned at 6:47 pm.
3.0
CONVENE BOARD FOR REGULAR BOARD MEETING
Members present: Diane Noriega, board chair, Annette Mattson, vice chair, Diane McKeel, Jim
Zordich, Andrew Speer, LaVerne Lewis, Kenney Polson
Additional Attendees: Dr. Lisa Skari, president, Travis Brown, director of Human Resources, Ross
Hume, assistant director of Human Resources, Heidi Dempster-Johnson, HR analyst, Jennifer DeMent,
chief operations officer

Noriega called the board meeting to order at 7:04 p.m. and declared a quorum was present.
3.1
Approval of Agenda
Mattson motioned to approve the agenda. Speer seconded the motion and it passed unanimously.
4.0
PUBLIC INPUT
There was no public input.
5.0

REPORTS
5.1
Correspondence
There was no correspondence.
6.0

BUSINESS / ACTION
6.1
Consent Agenda: Approvals & Information
a) Minutes – Board Retreat Session 1011, July 30, 2020
b) Minutes – Board Regular Session 1012, August 19, 2020
c) Monthly Personnel Report
d) Monthly Financial Report
e) Monthly Head Start Report
f) Consideration of Acceptance and Expenditure of Projects Funded in Whole or
Partially by Non-District Funds

Speer motioned to approve the consent agenda. Mattson seconded the motion and it passed
unanimously.
6.2
Ratification of 2020-2021 Collective Bargaining Agreement between MHCC Head
Start Program and MHCC Head Start OSEA Chapter 603
Heidi Dempster-Johnson provided an overview of the collective bargaining agreement recently
reached with the Oregon School Employees Association (OSEA) Chapter 603. The bargaining
agreement covers primarily teachers, assistant teachers, classroom aids, and family workers. The
college’s Head Start program is entirely grant based and is funded through city, state, and federal
grants. She stated the OSEA Collective Bargaining Agreement expired on June 30 2020, and the
negotiation process had multiple obstacles as a result of the COVID-19 pandemic and uncertainty
from the State regarding funding. She highlighted the agreed upon changes in the collective
bargaining agreement, and stated that the staff request the board to approve the OSEA Collective
Bargaining Agreement and vote for ratification at this time. Dempster-Johnson responded to a
question regarding the one-year contract period in effect through June 30, 2021.
Zordich motioned to approve ratification of the 2020-2021 Collective Bargaining Agreement between
MHCC Head Start Program and MHCC Head Start OSEA Chapter 603. Lewis seconded the motion and
it passed unanimously.
7.0

CLOSING REPORTS

7.1
a) Board Members
Board members shared their participation in community meetings and events since the last board
meeting. The Community Engagement spreadsheet will be updated to reflect the community activity.
b) ASG Representative
LilyBelle Moir, ASG president – she spoke at the Gresham Rotary Club last week and enjoyed the
opportunity to share her journey to MHCC and ASG. She shared that almost all of the ASG positions
are filled and they are almost halfway in completing the Students Activities team. The ASG team met
in early September for a retreat and focused on SMART goals for the college. They plan to make a
presentation at the board meeting next month. They are currently working on planning a virtual
welcoming event for students.
c) Advisory Representatives
Jeanna Hunt (FTFA) – she shared that OEA has relief funds available to OEA members. She is excited
to be back on campus and shared that the In-Service was excellent and very well attended.
Kim Sharer (CEA) – did not attend meeting
Marilyn Pitts (PTFA) – she did not have a report. She has sent a message out congratulating the
college and employees on the contract agreement.
7.2
President’s Report
Dr. Skari provided her President’s Report to the board:
I would like to begin my comments tonight with the celebratory note on the ratification and approval
of the OSEA contract. Many thanks to the negotiating teams, on both sides, for their work in reaching
an agreement that addresses the interests of both OSEA employees and the college.
I have moments of disbelief when I stop to think about all this college has endured these last six
months, from personal loss, to isolation, and degrees of change that brought levels and types of stress
unlike we have seen before. At the same time, we see compassion, innovation, and a spirit of service
that moves us forward, whether we are serving students or supporting our colleagues. That is the Mt.
Hood Community College (MHCC) way, and it is blatantly apparent in these difficult times.
I would like to share a few recent examples of the MHCC way:
•

When the fires erupted in Clackamas County, we immediately focused on health and safety.
Schedules were adjusted and leniency given to those employees experiencing evacuation
orders. In collaboration with the City of Gresham, we opened our lots to those displaced,
bringing in porta-potties and referral services, and were ready to activate assistance through
Barney's Pantry if needed, but fortunately, that call did not come. There are so many people
that made MHCC a resource to the community in a time of need, that I cannot name them all.
A special thanks needs to go out to everyone in Public Safety, Environmental Health and
Safety, Facilities, and the Incident Command Team for their work in making all of this happen.

•

Due to poor air quality, we had to cancel any in-person activities, so not to expose people to
hazardous levels of air pollution. This resulted in a delay of fall quarter and some last-minute
changes to In-Service. Al McQuarters and the In-Service Committee adjusted the pre-quarter
professional development series seamlessly. Faculty, Instructional Services, and Student
Development have all pivoted, having to reschedule events that were cancelled, reworking
course plans to account for the delay, and figuring out how to make sure students are not
further disadvantaged by any of the adjustments. Again, all the effort that went in to making
this happen is to be commended and something we should all be proud of.

•

I would also like to recognize the members of the President's Cabinet for their focus, urgency,
and creativity around the college's response to this latest challenge. I do not think any of us
would have wished to develop this skill set for operating effectively under such a barrage of big
challenges, but that is what this team has done, and I am really proud of them. I am also
hopeful that we will not be required to access this skill set any time in the near future, but if we
do, we are in good hands.

Next Friday, at 11 a.m., we will kick off the 2020-21 academic year with convocation. It will be a little
bit different this year in that it will be the last event of In-Service, rather than the first. I hope that you
will be able to join us. Until then, stay safe.
8.0
ADJOURNMENT
Zordich motioned to adjourn. Speer seconded the motion and it passed unanimously. The meeting
was adjourned at 7:39 p.m.

Clerk

Board Chair

Minutes recorded by Laurie Popp, Executive Assistant to the Board of Education.

ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: October 21, 2020
ITEM TITLE: 4.1d
CONTACT PERSON: Travis Brown, Director of Human Resources
SUBJECT: MONTHLY PERSONNEL REPORT
NEW EMPLOYEES:
Name

Position

Department

TRANSFERS/CHANGE IN STATUS:
Name
Position

Department

Effective Date

SEPARATIONS/RETIREMENTS:
Name

Department

Term Date

Gordovez, Jasmine Leah
Schafer, Melissa
Barry, Yardena
Andrist, Georgina
Phillips, Amber N
Lee, Paula H
Nicholson Pope, Alisha Lynne
Schwab Perry, Mary_Kay
Ready, Pamela J
Woodard, Erin E
Bankston, Kody C
Watts, Sara K
Porter, Charles W
Lee, Roland Gene
Buchanan, Richard S

Balfour, Abby K_S

Omar, Rahma Ahmed

Family Support Specialist
HR Analyst
PT Instructor
PT Instructor
PT Instructor
PT Instructor
Success Specialist
Dentist
PT Instructor
PT Instructor
Groundskeeper
PT Instructor
PT Instructor
Dentist
Groundskeeper

High School Services
Director

Position

Classroom Aide

Head Start
Human Resources
Dental Hygiene
Dental Hygiene
Dental Hygiene
Dental Hygiene
Veteran Services
Dental Hygiene
Dental Hygiene
Health & Fitness
Grounds Services
Music
Music
Dental Hygiene
Grounds Services

High School Services

Head Start

Hire Date

9/2/2020
9/21/2020
9/21/2020
9/21/2020
9/21/2020
9/21/2020
9/21/2020
9/21/2020
9/21/2020
9/21/2020
9/28/2020
9/28/2020
9/28/2020
9/28/2020
9/28/2020

9/1/2020

9/5/2020

Martin, Rhiannon M
Snegur, Svetlana
Wald, Wolff A
Abbott, Timothy Raymond
Zapf, Angela
Anderson, Holly A
Pham, Dai Trang
Marin, Ana Lilia
McClenahen, Bernice I
Hennegan, Michael S
Cortez, Elsy H
Brayson, Michael L
Walters, Richard R

Education Site Manager
Office Assistant
Transportation Specialist
Bus Driver
Bus Driver
Bus Driver
Food Service Aide
Classroom Aide
Child Care Partnership
Manager
Food Service Delivery
Program Assistant
Instructor Architectural/CAD
Instructor - Welding

Head Start
CCR&R
Head Start
Head Start
Head Start
Head Start
Head Start
Head Start
Head Start

9/16/2020
9/16/2020
9/19/2020
9/20/2020
9/21/2020
9/21/2020
9/21/2020
9/22/2020
9/23/2020

Head Start
Head Start
Business Admin & Mgmt

9/24/2020
9/24/2020
9/30/2020

Welding Technology

9/30/2020

ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: October 21, 2020
ITEM TITLE: 4.1e
CONTACT PERSON: Ben Rowe, Director of Financial and Auxiliary Services
SUBJECT: MONTHLY FINANCIAL REPORT
This report reflects 2020/21 activity through the month of August.
Revenues:
MHCC’s General Fund operations are funded in FY 2020/21 45% ($33M) from the State, 33% ($24M)
from tuition and fees, 20% ($14M) from property taxes, and 2% ($1M) from other revenues.

1
2

•

State support revenue is received quarterly in August, October, January and April. The amount
budgeted for 2020-2021 reflects Mt. Hood’s estimated share of the biennial state support
amount of $641 million.

•

Property tax revenue is turned over monthly from counties, with the largest payments
received in November and December.

•

Summer term tuition and fee revenues are 6% ($127,338) above expected budget projections.
Summer term enrollment in tuition-bearing classes increased by 4.5% (+17 students)
compared to 2019/20. Summer and fall terms combined tuition and fee revenue year to date
is 2.8% ($214,659) below this time last year. Fall term 1 enrollment is forecasted to be flat
compared to last year. Preliminary fall term enrollment numbers indicate a decline of -21% (398 students) 2 as of the same time last year. We should have a better indication of fall
enrollment and tuition revenue compared to last year on or after October 13, 2020.

Final enrollment numbers for each term are measured at the close of the third week of each term.
Enrollment numbers for fall term reflect Analytics and Institutional Research (AIR) weekly status report as of October 6, 2020.

Expenditures:
As of August 31, year to date expenditures are only 1.9% or $148,279 greater than the prior year. If
expenditures occurred equally throughout the year, there would be 89% of the budget remaining. As
an educational institution, the majority of costs are incurred between September and June.
•

Salaries are not paid evenly over the year because most full-time faculty, who comprise about
50% of total salary expense, work ten months and are paid over twelve months. Therefore,
three months of faculty salary will be recorded in June. Extra-teach is calculated and paid in
June as well. Budget amounts include step increases, cost of living increases, and longevity for
eligible employees.

•

Fringe and tax costs are paid based on a percentage of salary so the percentage of budget
remaining is similar to salaries, as expected.

•

Debt Service is paid according to a prescribed schedule, with payments occurring in December
and June.

•

Transfers to other Funds includes budgeted amounts of $87,292 for aquatic center support
and $400 thousand for facilities capital projects.

Reserves:
The 2019/20 year end, pre-close forecast (unaudited) reflects an increase in reserves by
approximately $280 thousand, bringing total reserves to $9.3 million. This represents approximately
46 days in General Fund operating expenses.
MT. HOOD COMMUNITY COLLEGE DISTRICT
General Fund Financial Report
Fiscal Year 2020/21
As of August 31, 2020

GLOSSARY
Revenues:
State Support includes funds received through the Community College Support Fund allocated to
each of the 17 community colleges in Oregon. Funding allocations are based on student full-time
equivalent (SFTE) and a growth management component. The amount budgeted for 2020-2021
reflects Mt. Hood’s estimated share of the biennial state support amount of $641 million. MHCC is
currently allocated approximately 10% of the state total.
Property Taxes include current and prior year taxes assessed at a permanent rate of .4917 per $1,000
of assessed value for Multnomah, Clackamas and Hood River Counties. Current year property taxes
are a component in the community college revenue allocation formula for State Support.
Tuition and Fees include all tuition, course fees, and instructional service fees. Tuition for 2020/21 is
$118.00 per credit hour recorded in the General Fund. A technology fee of $6.50 per credit hour and
an Associated Student Government (ASG) fee of $4.25 per credit hour are in addition to the tuition
rate and recorded in separate funds. A College Service Fee of $49 per term is also assessed to
students registered for a minimum of one credit. An Access Fee of $39 per term is also assessed to
students registered for a minimum of two credits. Students that became eligible for the tuition
pledge in 2015/16, 2016/17, or 2017/18 will continue paying the tuition rate in effect when they
began, provided they continue to meet eligibility criteria. New students beginning in 2018/19 will not
be eligible for the tuition pledge at that rate and will be subject to any future tuition increases. Other
Revenues include rental charges, interest earnings, and grant and foundation indirect cost recoveries
and sales revenue.
Expenditures:
Salaries consist of the wages and salaries paid to all employees from all employee groups.
Health Care consists of the employer-paid portion of medical, dental, and vision insurance premiums.
Fringe/Taxes are all other employer-paid fringe costs and include PERS (26.8%), Social Security (6.2%),
Early Retirement (3.5%), Medicare (1.45%) and Long-term disability, life, workers compensation and
unemployment insurance and tax-sheltered annuity payments (combined 1.2%).
Materials & Supplies consists of all non-personnel costs such as supplies, repair of equipment,
printing and photocopying, contracted services, travel, and capital outlays.
Grants in Aid/Tuition Waivers include tuition and fee waivers for students as established by board
policy, as well as staff tuition waivers as established by collective bargaining agreements.
Debt Service consists of principal and interest payments on general long-term debt.
Transfers to Other Funds represents the required general fund match for the federal financial aid
programs and transfers from the general fund for facilities capital projects.

ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: October 21, 2020
ITEM TITLE: 4.1f
CONTACT PERSON: Pam Greenough Corrie, Director of Head Start
SUBJECT: MONTHLY HEAD START REPORT

Mt. Hood Community College Head Start Program Report
Head Start/Early Head Start News from the Director
September 2020
News:
Wildfires and Preservice: Many staff were either evacuated or housed evacuated family members.
One of our staff lost their home in the wildfires. With college closures our preservice week was
postponed. Because many of our staff have school age children at home that needed their support as
they begun a new school year at home. Therefore, we scheduled our trainings across five afternoons.
This allowed staff to help their children in the mornings and then attend to work in the afternoon.
Most of the training provided focused on virtual preschool education and family services.
Our staff were able to attend Traci Simmons’s Critical Race Theory training along with the rest of the
college staff. Usually our staff are unable to attend the college preservice because they are already in
their classrooms with children. It was nice for them to be part of the whole campus.
Staff Code of Conduct: After several months of working with staff and parents our Staff Code of
Conduct Policy was revised to include expectations concerning intentional and unintentional
microaggressions in the workplace, including definitions and examples. This is part of several action
steps to dismantle institutional racism within our program.
White Affinity Group: A white allies affinity group was created this summer and they shared with the
staff some of the work from the summer and invited new members to join them.
Retirements: Announced the retirement of Bernice McClenahen after 19 years. I announced my
intention to retire and go to half time January 1st for the rest of the school year. I announced that
Jennifer Dement would be holding staff forums to learn from staff what they would like to see in a
new Director and their involvement in the recruitment and hiring process.

Enrollment Report for August 2020
This report shows the number of children enrolled in Head Start and Early Head Start. The Head Start
Act 642(d)(2) requires a report of program enrollment periodically to the Policy Council and the
Board.
Este informe muestra el número de niños matriculados en Head Start y Early Head Start. La Ley de
Head Start 642 (d) (2), requiere un informe periódicamente de la inscripción en el programa a Policy
Council y a la Directiva.
В этом рапорте показано также количество детей в Head Start и Early Head Start. Акт 642(d)(2)
требует периодические рапорты о количестве обслуживаемых детей для подачи в Совет
Стратегии и в Совет Директоров.
Enrollment for August 2020
Head Start Funded Enrollment: 1058
Head Start Actual Enrollment: 20
Waitlist 20/21: 294
Early Head Start Funded Enrollment: 164
Early Head Start Actual Enrollment: 133
Early Head Start Expansion Actual Enrollment: 5
Waitlist 20/21: 119
(all EHS)
Child Care Partnerships Funded Enrollment: 75
Child Care Partnerships Actual Enrollment: 71
Waitlist 20/21: 9

Average Daily Attendance by Head Start or Early Head Start Center 2020-21
This report shows the average daily attendance for each Head Start and Early Head Start Site. The
Head Start Performance Standards state Sites should maintain an average attendance of at least 85%.
When the average daily attendance falls below 85%, the program must analyze the reasons. The
Head Start Act 642(d)(2) requires the program to report this monthly to the Policy Council and the
Board.
Este informe muestra el promedio de asistencia diaria en cada Centro de Head Start y Early Head
Start. El Desempeño de las Normas de Funcionamiento de Head Start manifiesta que los Centros
deben mantener un promedio de asistencia de al menos el 85%. Cuando el promedio de asistencia
diaria baja del 85%, el programa debe analizar las razones. La Ley de Head Start 462(d)(2) requiere
que el programa de un informe mensualmente a Policy Council y a la Directiva.
В этом же рапорте показана средняя дневная посещаемость по центрам в Head Start и Early
Head Start. Стандарты Head Start требуют поддерживать среднюю посещаемость не ниже 85 %.
Если средняя дневная посещаемость падает ниже 85% время бить тревогу и искать причину, тот
же Акт 642(d)(2) требует ежемесячных рапортов в Совет Стратегии и в Совет Директоров.
Center
Cascade Crossing
Davis
Division
Earl Boyles
Early Childhood Center
Fairview
Gateway
Gethsemane
Gresham United Methodist
Hazelwood
Kelly Place
Knott
Lincoln Park
Mt. Hood
North Powellhurst
Rockwood 181
Rockwood Stark
Russellville
Sunrise
Troutdale
Program ADA

August
0%
0%
0%
0%
0%
0%
0%
0%
0%
71%
0%
0%
0%
0%
0%
0%
0%
82%
77%

Average Daily Attendance by Early Head Start Center
Center
Early Childhood Center
Hazelwood
Russellville
Willow Tree
Program ADA

August
90%
88%
89%

*children attending Russellville, Hazelwood and Willow Tree are subsidized by DHS child care subsidy
Average Daily Attendance by Early Head Start Child Care Partnerships
Center
David Douglas High School
Discovery Garden Child Care
Gresham High School
KinderCare
Little Friend's Day School
Love Bugs
Love Bugs Too
Melody's Munchkins
Pixie Child Care
Reynolds Learning Academy
Program ADA

July
0%
70%
0%
78%
61%
74%
43%
70%
65%
0%
66%

August
0%
70%
0%
62%
85%
59%
56%
45%
69%
0%
64%

The Head Start Financial Report
will be provided on a quarterly basis.
The Financial Report for August and
September will be provided in the
October report.

ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: October 21, 2020
ITEM TITLE: 4.2
CONTACT PERSON:

Jennifer DeMent, Chief Operations Officer
Al McQuarters, Vice President of Instruction

SUBJECT: CONSIDERATION OF DISTANCE LEARNING FEE WAIVER FOR ONE AND TWO CREDIT
COURSES
WHEREAS, the District assesses a Distance Learning fee of $55.00 per course for all online, remote,
and hybrid courses. This fee funds the costs of distance learning infrastructure, personnel, help desk,
testing, technology, and faculty training; and
WHEREAS, on March 8, 2020, Governor of Oregon Kate Brown declared a State of Emergency due to
the outbreak and spread of a novel coronavirus (COVID-19); and
WHEREAS, on March 13, 2020, the District announced plans to move as many classes to an online
platform as possible as a recommended social distancing measure and plans to continue in this
manner through at least winter term 2021; and
WHEREAS, the District estimates that nearly one-third of courses are one or two credit hours and that
students enrolled in one or two credit courses are paying a disproportionately higher amount in
Distance Learning Fees due to the per course fee assessment; and
WHEREAS, it is imperative to mitigate the financial impact on students from having courses moved to
an online platform and to support and sustain current enrollment levels; and
WHEREAS, the District estimates the annual 2020 – 2021 cost of waiving the Distance Learning Fee
for one and two credit courses to be approximately $230,000 in reduced revenue; and
WHEREAS, the District will maintain existing budget allocations for services and programming directly
supported by the fee; and
WHEREAS, the District will conduct a thorough evaluation of the current student fee structures and
bring forward recommended changes as part of the 2021/22 budget development process.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Education of the Mt. Hood Community College
District:
1.

Waive the assessment of the Distance Learning fee for all one or two credit online,
remote, or hybrid classes the entire academic year, including summer, fall, winter, and
spring terms of the 2020 – 2021 academic year.

THIS DECLARATION IS EFFECTIVE ON OCTOBER 21, 2020, AND WILL APPLY RETROACTIVELY TO
SUMMER TERM 2020 AND SHALL REMAIN IN EFFECT THROUGH SPRING TERM 2021.

ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: October 21, 2020
ITEM TITLE: 4.3a
CONTACT PERSON: Pam Greenough Corrie, Director of Head Start
SUBJECT: CODE OF CONDUCT FOR MHCC CHILD DEVELOPMENT & FAMILY SERVICES (CDFS) STAFF

POLICY
MT. HOOD COMMUNITY COLLEGE
CHILD DEVELOPMENT AND FAMILY SUPPORT PROGRAMS

CODE OF CONDUCT – STAFF

Purpose: The provision of standards of conduct supports agencies in reinforcing appropriate
professional behavior among staff. Written standards of conduct help to guide staff members in
ambiguous situations; and they help protect staff against allegations of misconduct.
Applicable Performance Standards: 1302.90 (C)
1. I will abide by the policies set forth in the following documents:
a. Mt. Hood Community College Board Policies and Administrative Regulations.
b. Child Development and Family Support Programs Policy and Procedure Manual.
2. I will show respect for and promote the uniqueness of each child and family and will
refrain from stereotyping on the basis of gender, race, ethnicity, culture, religion,
disability, sexual orientation or gender identity.
3. I will avoid verbal and non-verbal communication (microaggressions) whether
intentional or unintentional that transmits hostile, derogatory, or negative messages to
a target person because they belong to a marginalized (e.g. racial minority, gender
identity et al.) group.
•

I will remain open to feedback and work towards change when I am informed that
I have displayed a microaggression.

4. I will adhere to the Child Guidance Policy at all times. I will use positive methods of
child guidance at all times and will not;
•
•
•
•
•
•
•
•
•

Use corporal punishment, etc.;
Use isolation to discipline a child;
Bind or tie a child to restrict movement or tape a child’s mouth;
Use or withhold food as a punishment or reward;
Use toilet learning/training methods that punish, demean, or humiliate a child;
Use any form of emotional abuse, including public or private humiliation,
rejecting, terrorizing, extended ignoring, or corrupting a child;
Physically abuse a child;
Use any form of verbal abuse, including profane, sarcastic language, threats, or
derogatory remarks about the child or child’s family; or,
Use physical activity or outdoor time as a punishment or reward.
Approved by Policy Council 8/24/17
Approved by MHCC Board 10/18/17

Human Resources – 1302 Subpart I
DIR

rev 09/16/20
1

POLICY
5. I understand that no child is to be left alone out of sight or sound or unsupervised at
any time.
6. I will maintain confidentiality regarding children, families and staff. I will protect this
information by safeguarding it and discussing it only with those who have a legitimate
need to know. Staff may not access confidential information other than what is
required within the scope of their job responsibilities.
7. I will not provide any program services to my child or any of my family members. If
this situation should arise, I will let my supervisor know of the issue, so alternative
plans can be made.
8. I will report suspected child abuse as required by state law and program policy.
9. I understand that teamwork is a key value of the Child Development and Family
Support Programs and agree to work diligently at being a good team member in my
work group(s).
10. I will not use drugs or alcohol at the work site or come to work under the influence of
drugs or alcohol.
11.

I understand that it is my responsibility to obtain and maintain training and certification
as required in my position qualifications.

12.

I will not solicit or accept gratuities, favors, or anything of significant value for personal
use or enrichment from contractors/vendors or potential contractors/vendors who have
been awarded contracts or provide services or materials for Mt. Hood Community
College.

13.

I agree to work the days and times I am scheduled and will attend all assigned meetings.

14.

I will not bring any family members to work during paid time without the prior
authorization of my supervisor.

15.

I understand that I must maintain professional boundaries with children, families and
providers served by Child Development and Family Support Programs.

16.

I understand this document shall be placed in my personnel file and that violations of
these codes may result in disciplinary action up to and including termination.
I have read the Code of Conduct and agree to abide by it.

Name: ____________________________

Date: ____________________

Approved by Policy Council 8/24/17
Approved by MHCC Board 10/18/17
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POLICY

References/Resources: Mt. Hood Community College Handbook for Child Development and
Family Support Programs, Mt. Hood Community College Board Policies, Mt. Hood Community
College Administrative Regulations, CDFS Policy and Procedure Manual, Child Guidance Policy,
Confidentiality Policy, Suspected Child Abuse and Neglect Reporting Policy

Definitions
Microaggressions
Verbal: A verbal microaggression is a comment or question that is hurtful or stigmatizing to
a certain marginalized group of people. For example. Saying “You’re so pretty for a black
woman” would be a verbal microaggression.
Behavioral: A behavioral microaggression occurs when someone behaves in a way that is
hurtful or discriminatory to a certain group of people. An example of a behavioral
microaggression would be a bartender ignoring a transgender person and instead serving a
cisgender person (someone whose biological sex matches their gender identity) first.
Environmental: An environmental microaggression is when a subtle discrimination occurs
within society. One example of an environmental microaggression would be a college
campus that only has buildings named after white people.

Approved by Policy Council 8/24/17
Approved by MHCC Board 10/18/17
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ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: October 21, 2020
ITEM TITLE: 4.3b
CONTACT PERSON: Pam Greenough Corrie, Director of Head Start
SUBJECT: POLICY COUNCIL BY-LAWS

MT. HOOD COMMUNITY COLLEGE
CHILD DEVELOPMENT AND FAMILY SUPPORT PROGRAMS

POLICY COUNCIL BY-LAWS
Applicable Performance Standards: 1301, Section 642 of the Head Start Act 2007
INTRODUCTION: These by-laws define the membership, duties and procedures of Mt. Hood
Community College Head Start Policy Council.
ARTICLE 1
NAME
The name of this organization is Mt. Hood Community College Head Start Policy Council.
ARTICLE 2
PURPOSE
The purpose shall be to serve as a link between the Mt. Hood Community College Board of
Education and the parents of enrolled children in the planning and coordination of the
MHCC Head Start program; and to be responsible for the direction of the Head Start
program including program design and operation and long and short term planning goals
and objectives, taking into account the annual community wide strategic planning, needs
assessment and self-assessment.
ARTICLE 3
RESPONSIBILITIES
The MHCC Head Start Policy Council, shall in accordance with federal and state
regulations, approve and submit to the Board decisions about each of the following
activities:
1) Activities to support the active involvement of parents in supporting program
operations, including policies to ensure that the Head Start agency is responsive to
community and parent needs.
2) Program recruitment, selection, and enrollment priorities.
3) Applications for funding and amendments to applications for funding for programs
prior to submission.
4) Budget planning for program expenditures, including policies for reimbursement
and participation in Policy Council activities.
5) Bylaws for the operation of the Policy Council.
6) Program personnel policies and decisions regarding the employment of program
staff, including standards of conduct for program staff, contractors, and volunteers
and criteria for the employment and dismissal of program staff.
7) Developing procedures for how members of the policy council of the Head Start
agency will be elected.
In addition, Policy Council is responsible for:
1) Administering Parent Activity Fund.
2) Serve as a link to the Parent Committees.
ARTICLE 4
MEETINGS
Section 1, Regular Meetings
Regular meetings of this Policy Council will be held monthly, as scheduled.
Policy Council approval 2/23/17
Board approval 3/8/17
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Section 2, Special Meetings
Special meetings will be called by the Chairperson in consultation with the Director, at
least 72 hours in advance. A quorum must be established. Minutes will be kept and a
report will be made at the next regularly scheduled Policy Council meeting. All decisions
made at special meetings are binding.
Section 3, Notice of Meetings
Notices will be sent to each member of the Policy Council at least five (5) business days
prior to the date of each regular meeting. A copy of the next agenda and minutes of the last
meeting will be enclosed.
Notices of special meetings will be sent to each Policy Council member at least 72 hours
prior to the date of the meeting with an explanation for calling the special meeting.
Notice of meetings, agenda and approved minutes will be posted on the MHCC Head Start
web page in accordance with Oregon Public Meeting Law (ORS 192.610-192.690).
Section 4, Vote
Only elected members may vote or serve in an elected position. Unless otherwise stated in
these bylaws, a simple majority is required for approval of motions.
Section 5, Quorum
A simple majority, 51% of the current Policy Council membership, must be present (inperson, phone or video) to constitute a quorum for regular or special meetings in order to
transact business
Section 6, Meetings
Meetings will operate under Robert’s Rules of Order.
Section 7, Open Meetings
All meetings of the Policy Council are open meetings. Notice of meetings, agenda and
approved minutes will be posted on the MHCC Head Start web page in accordance with
Public Meeting Law (ORS 192.610-192.690).
ARTICLE 5
MEMBERSHIP
Section 1, Membership
Parent Members
At least 51% of the members of the Policy Council will be parents of the currently
enrolled children. Parents are elected annually every fall at the first Parent Center
Committee meetings prior to October Policy Council meeting.
The Center Chair at each site will be a voting member of Policy Council.
Representatives and alternates will be elected by Parent Center Committees based
on the Policy Council Representation Policy. Alternates at large will be elected for
each center and will vote in the absence of a representative from that center.
Community Representatives
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Community Representatives may include parents of formerly enrolled Head Start
children or members at large of the community served by Head Start. Community
Representatives will be elected by the Policy Council and will not exceed 49% of
the membership.
Persons interested in being seated as a Community Representative will express their
interest to the membership at a business meeting. A voting member must move to
seat them. Approval will be made by a vote.
Section 2, Conflict of interest
No staff member or relative of a staff member can be a Policy Council
representative. No member of Policy Council may be employed in any capacity by
Head Start.
No person(s) who receives financial gain from the program can be a Policy Council
representative.
Section 3, Term of Office
Policy Council members shall serve will serve for a term of for one (1) year or until the
next Policy Council is convened., ending in October when the new members are seated.
No member will serve on the Policy Council more than a total of five (5) years.
Section 4, Voting Rights
Each member of the Policy Council will have one (1) vote. There will be no proxy voting
by or for any member. Alternates will vote in the absence of an elected member.
Section 5, Standards of Conduct
Members may not divulge confidential information, will behave in a respectful and ethical
manner and must uphold the Policy Council Member Code of Conduct.
Section 6, Duties of Members
1) Attend Policy Council meetings.
2) Review all mailings.
3) Attend monthly Parent Center Committee meetings.
4) Represent parents from the Parent Center Committee.
5) Convey information back to Parent Center Committee.
Section 7, Vacancy
In the event of a vacancy, a Parent Center Committee will elect a new parent member at
their next meeting. If a vacancy occurs for a community representative, the Policy Council
members may elect a replacement.
Section 8, Termination of Membership
A parent member of the Policy Council will be dropped at the second consecutive absence
from regularly scheduled Policy Council or the second consecutive absence from a
regularly scheduled Parent Center Committee meeting. Exceptions may be made by the
Executive Committee.
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If a member cannot attend a meeting, prior notice must be given to Head Start. Notice must
be given by 5:00 pm on the day of the meeting. If the absence is due to an emergency,
Head Start must be notified within 48 hours after the meeting. The Executive Committee
has the authority to determine the legitimacy of the absences.
Community Representatives will be designated inactive and dropped from membership
after two missed meetings, but may be reinstated by attending a meeting.
An individual’s membership on Policy Council may be terminated by a majority vote of the
Policy Council. Violation of the Policy Council Standards of Conduct may result in
termination.
Any officer of this Policy Council, who fails to perform his /her duties, can be removed by
a two-thirds vote of the Policy Council.
ARTICLE 6
OFFICERS
Section 1, Executive Officers
At least one-half (1/2) of the Executive Officers will be parent members of the Policy
Council with currently enrolled children in the Head Start program.
Section 2, Election and Term of Office
1) Each officer will be elected by the membership of the Policy Council and will serve a
term of one (1) year or until the next Policy Council is elected,
2) Officers will be elected by a ballot, however, if there is but one nominee for any office,
election for that office will be by acclamation.
3) Parent candidates for chairperson must have been a Policy Council member for one year
within the last five years.
4) Community Representative candidates for chair will have been on Policy Council for
one year of the last five years.
Section 3, Chairperson
The Chairperson will preside at all meetings; have an understanding of the by-laws of the
Policy Council, call meetings to order and formally close them; note whether a quorum is
present; prepare an agenda with the cooperation of the Executive Committee for each
regular meetings; call special meetings; explain each motion before it is voted upon; vote to
break a tie; sign all necessary papers on behalf of the Policy Council with their approval;
appoint special committees as needed and serve as Oregon Head Start Association parent
representative. The Chairperson will serve as an ex-officio member of all committees
Section 4, Vice-Chairperson
The Vice-Chairperson presides in the absence of the Chairperson or whenever the
Chairperson temporarily vacates the chair. In case of resignation of the Chairperson, the
Vice-Chairperson will assume the office of Chairperson until a permanent Chairperson is
elected. The Vice-Chairperson will serve as alternate Oregon Head Start Association
parent representative.
Section 5, Executive Member at large – (two positions)
Serve as a member of the Executive Committee.
Section 6, Oregon Head Start Association Representative
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There will be two (2) representatives to the Oregon Head Start Association.
The Chairperson will serve a two year term as representative to the State Association. In
year two, the chair must be re-elected as a parent or community representative in order to
fulfill the second year of term. If the chair is not re-elected, a new member will be elected
for a one year term. The Vice-chair will serve as the alternate representative to the
Oregon Head Start Association. If the Vice Chair cannot attend an At-large member will
attend. If the Chairperson does not serve out the last year of the two (2) year term, Policy
Council will elect a member to fill out the remainder of the term.
In the event the chair has served five years on Policy Council they may serve as OSHA
representative and on Policy Council as an ex-officio member. Ex-officio members will be
removed from office if they miss two consecutive Policy Council meetings.
ARTICLE 7
COMMITTEES
Notice of committee meetings must be given 72 hours prior to meeting. Notice may be
written or verbal. Committees will keep written minutes and make a report to Policy
Council.
Section 1, Executive Committee
The Executive Committee will be composed of the officers of this Policy Council and will
meet monthly with the Head Start staff to prepare an agenda, no less than seven (7) days
prior to the Policy Council meeting.
The Chair may appoint a Policy Council member to Executive Committee to represent a
minority group of the program or membership.
The Executive Committee may act on behalf of Policy Council and report at the next
scheduled meeting. This committee will participate on the Budget Committee and the
Selection and Enrollment Committee.
Section 2, Personnel Interview Committee: as needed
This is a program committee chaired by a staff person to interview potential staff members
and make recommendations for hire.
In the event a representative is unable to be on the committee, the Chairperson may grant
permission to waive a Policy Council representative and consult by phone.
Section 3, Complaint Committee: as needed,
As stipulated in the Complaint Procedure.
Section 4, Advisory Committees:
1) Health Services
2) Education
3) Environmental Health and Safety and Wellness
4) Family Services
The Policy Council Chairperson may appoint additional ad hoc committees as the need
arises.
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ARTICLE 8
AMENDMENTS
These by-laws may be amended by sending a copy of the proposed amendment to each
Policy Council member at least one week before the meeting. Amendments must be
approved by a two-thirds vote of the Policy Council. The requirements for adoption of
a revised set of by-laws will be the same as in the case of an amendment.
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MT. HOOD COMMUNITY COLLEGE
CHILD DEVELOPMENT AND FAMILY SUPPORT PROGRAMS

REGLAMENTOS O ESTATUTOS DE POLICY COUNCIL
Realización del Desempeño de las Normas: 1301, Section 642 of the Head Start Act 2007
INTRODUCCIÓN: Este Reglamento o Estatuto define las condiciones para ser miembro, los
derechos y los procedimientos de Policy Council de Mt. Hood Community College Head Start.
ARTÍCULO 1
NOMBRE
El nombre de esta organización es “Mt. Hood Community College Head Start Policy
Council.”
ARTÍCULO 2
PROPÓSITO
El propósito será para servir como un enlace entre la Junta Directiva de Educación de Mt.
Hood Community College y los padres de los niños matriculados, en la planificación y
coordinación del programa de MHCC-Head Start y ser responsable en la dirección de Head
Start incluyendo el diseño y operación de largo o corto tiempo en el planeamiento de las
metas y objetivos, tomando en cuenta el amplio planeamiento estratégico anual, con las
investigaciones de necesidades y auto evaluaciones del programa.
ARTÍCULO 3
RESPONSABILIDADES
Policy Council de MHCC Head Start, en conformidad con las reglas federales y estatales,
consistirá en aprobar y someter a las decisiones de la junta sobre cada una de las siguientes
actividades:
1) Actividades para apoyar la participación activa de los padres para apoyar las
operaciones del programa, incluyendo las pólizas para asegurar que Head Start
está respondiendo de una manera sensible a las necesidades de la comunidad y
padres.
2) Reclutamiento y selección del programa y las prioridades de inscripción.
3) Aplicaciones para presupuesto y enmiendas para aplicar para fondos del
programa antes de su presentación.
4) Planificación de presupuesto para gastos del programa, incluyendo pólizas de
reembolso y participación en las actividades de Policy Council.
5) Reglamentos o Estatutos para la operación de Policy Council.
6) Pólizas y decisiones de recursos humanos para el personal del programa,
incluyendo las normas de conducta, contratistas y voluntarios y los criterios para
la contratación y despido del personal del programa.
7) El desarrollo de procedimientos sobre cómo los miembros de Policy Council
de Head Start serán elegidos.

Adicionalmente Policy Council es responsable de
1) Administrar los fondos de las actividades de los padres según las guías de
procedimientos financieros.
2) Serve as a link to the Parent Committees.

ARTÍCULO 4
REUNIONES
Sección 1, Reuniones Regulares
Las reuniones regulares de Policy Council se llevarán a cabo mensualmente, como estén
programadas.
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Sección 2, Reuniones Especiales
Las reuniones especiales serán llamadas por el/la Presidente/a de Policy Council en
consultación con la Directora, por lo menos con 72 horas de anticipación. Quórum
establecido (número de personas necesario para poder tomar decisiones). Los minutos serán
guardados y archivados y un informe será hecho para la siguiente reunión regular
programada de Policy Council. Todas las decisiones tomadas en las reuniones especiales son
obligatorias.
Sección 3, Avisos de Convocatoria
Los avisos serán enviados a cada miembro de Policy Council y por lo menos con cinco (5)
días laborales antes de la fecha de cada reunión regular. Una copia de la agenda y los minutos
de la última reunión estarán adjuntos.
Los avisos de reuniones especiales serán enviados a cada miembro de Policy Council dentro
de por lo menos 72 horas antes de la fecha de la reunión con una explicación para la llamada
de la reunión especial.
Los avisos de las reuniones, agendas y minutos aprobados serán publicados en la página web
de MHCC-Head Start conforme a la Ley de Reunión Pública de Oregon (ORS 192.610192.690).
Sección 4, Voto
Sólo los miembros electos pueden votar o pueden ser miembros de sus posiciones de elección
democrática. A menos que en otra parte no declarado en éstos Reglamentos, se requiere una
mayoría simple para la aprobación.
Sección 5, Quórum
Una mayoría simple de 51% de miembros actuales de Policy Council debe estar presente para
constituir un quórum para reuniones regulares o especiales para llevar a cabo la reunión.
Sección 6, Reuniones
Las reuniones operarán bajo las Reglas de Orden de Robert (Robert’s Rules of Order).
Sección 8, Reuniones Abiertas
Todas las reuniones de Policy Council son reuniones abiertas. Se publicarán todas las noticias
acerca de las reuniones, agendas y minutos aprobados en el sitio web de MHCC Head Start
para estar en acuerdo con la Ley de Reuniones Públicas (Public Meeting Law; ORS 192.610192,690).
ARTÍCULO 5
MEMBRESÍA
Sección 1, Membresía
Miembros Padres de Familia
Al menos 51% de los miembros de Policy Council deben ser padres actuales de niños
inscritos en Head Start. Los padres elegidos anualmente en las juntas de padres antes
de Policy Council en el mes de Octubre.
El Presidente de cada centro será un miembro electoral de Policy Council.
Representantes y Suplentes deberán ser elegidos por los Comités de Padres de los
Centros basado en la Póliza de Representación de Policy Council. Los Suplentes a lo
largo serán elegidos entre todos para cada centro y votará en caso que el representante
de ese centro falte a la reunión.
Los Representantes de la Comunidad
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Los representantes de la comunidad podrán incluir a los padres que tienen hijos en
Head Start o ser miembros de una comunidad donde se sirve Head Start. Los
representantes de la comunidad serán elegidos en Policy Council y no excederán el
49% de los miembros.
Las personas interesadas en ser Rep. de la Comunidad podrán expresar su interés en
las juntas. Un miembro votante deberá proponerlos para poder ser elegidos. La
aprobación será hecha por medio de votos.
Sección 2, Conflicto de Intereses
Ningún miembro del personal (empleado) o pariente puede ser un representante en
Policy Council. Ningún miembro de Policy Council podrá ser empleado por Head
Start.
Ninguna persona que reciba una ganancia monetaria puede ser un representante de
Policy Council.
Sección 3, Período del Cargo
Los miembros de Policy Council servirán por un término de un (1) año, terminando en
octubre cuando los miembros nuevos estén en sus puestos. Ningún miembro de Policy
Council podrá servir más de cinco (5) años.
Sección 4, Derechos de Votar
Cada miembro de Policy Council tendrá (1) un voto. No habrá poder de voto por o para cualquier
miembro. Los alternativos (suplentes) votarán en la ausencia de un miembro elegido.Sección 5,
Reglamentos o Estatutos de Conducta
Los Miembros no pueden divulgar información confidencial y se comportarán de una
manera respetuosa y ética, defendiendo el Código de Conducta de Policy Council.
Sección 6, Deberes de Miembros
1) Asistir a las reuniones de Policy Council.
2) Revisar todo los documentos enviados por correo.
3) Asistir a las reuniones mensuales del Comité de Padres de los Centros.
4) Representar a los padres del Comité de Padres de los Centros.
5).Informar de regreso a los padres del Comité de Padres de los Centros.
Sección 7, Vacante
En el caso de vacantes, el Centro podrá elegir a un padre de familia nuevo en la próxima
junta. Si ocurre una vacante para un representante de la comunidad, entonces los miembros
podrán elegir cualquier reemplazo.
Sección 8, Terminación de Membresía
Un padre de familia miembro de Policy Council será dado de baja (eliminado) a la segunda
ausencia consecutiva de las reuniones de Policy Council o reuniones de comité de los padres
de los centros regularmente programadas. El comité ejecutivo podrá hacer excepciones.
Si un miembro no puede asistir a la reunión, aviso previo se le dará a Head Start.
Notificación se dará antes de las 5:00pm el mismo día de la reunión. Si la ausencia es debido
a una emergencia, se le notificara a Head Start dentro de 48 horas después de la reunión. El
comité ejecutivo tendrá la autoridad de determinar si la ausencia es aprobada.
Los representantes de la comunidad serán designados inactivos y dados de baja de su
membresía después de faltar a dos juntas, pero podrán ser reintegrados atendiendo a una
reunión.
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La membresía de un individuo en Policy Council podrá ser terminada por una mayoría de
votos de Policy Council. La violación de los reglamentos o estatutos de conducta de Policy
Council podría resultar en despido (terminación).
Cualquier funcionario/oficial de Policy Council que no puede llevar a cabo sus funciones,
puede ser removido por dos tercios de los votos de Policy Council.
ARTÍCULO 6
FUNCIONARIOS/OFICIALES
Sección 1, Funcionarios/Oficiales Ejecutivos
Al menos la mitad (1/2) de los Funcionarios/Oficiales Ejecutivos deberán ser padres
miembros de Policy Council con sus niños actualmente matriculados en el programa de Head
Start.
Sección 2, Elección y Duración del Cargo
1) Cada oficial podrá ser elegido por todos los miembros de Policy Council y servirá por un
término de un (1) año o hasta que el siguiente Policy Council sea elegido.
2) Oficiales serán elegidos por votación, sin embargo, si hay un solo candidato de cualquier
de los centros, entonces la elección será por aclamación.
3) Los padres candidatos para la posición de presidente deberán ser un miembro de Policy
Council por un año dentro de los últimos cinco años.
4) Los Representantes de la comunidad que son candidatos a presidentes deberán haber
estado en Policy Council por un año de los últimos 5 años.
Sección 3, Presidente
El Presidente ejerce en todas las reuniones; tendrá una comprensión del reglamento de Policy
Council, llamará a orden las reuniones y formalmente cerrarlas; verificará si un quórum está
presente; Preparará una agenda con la colaboración del Comité Ejecutivo para cada reunión
regular; anunciará las reuniones especiales; explicará cada moción antes que hayan votado;
votará si hay solamente un empate; firmará todos los documentos necesarios en nombre de
Policy Council con su respectiva aprobación; nominará a los comités especiales a medida que
estén necesitados y servir como representante de padres en Oregon Head Start Association
(Asociación de Head Start del Estado de Oregon). El presidente servirá como un miembro
ex-oficio de todos los comités.
Sección 4, Vicepresidente
El Vicepresidente ejerce en la ausencia del presidente o en caso temporal cuando deje
vacante su presidencia. En caso de una renuncia de parte del Presidente, el vicepresidente
asumirá el puesto del presidente hasta que un nuevo presidente sea elegido. El vicepresidente
servirá de suplente en la representación de los padres en la Asociación de Oregon Head Start.
Sección 5, Miembro Elegido del Comité Ejecutivo – (dos posiciones)
Servir como miembro del Comité Ejecutivo.
Sección 6, Representante en la Asociación de Head Start de Oregon
Habrá dos (2) representantes en la Asociación de Oregon Head Start.
La presidenta servirá por dos años consecutivos como representante de la Asociación del
Estado. En el segundo año, la presidenta deberá ser re-elegida como representante de los
padres o de la comunidad, para que pueda llevar a término su segundo año. Si la presidenta
no es re-elegida, un nuevo miembro será elegido por el término de un año. El Vicepresidente
servirá como suplente en la Asociación de Oregon Head Start. Si el Vicepresidente no puede
asistir, los suplentes servirán en su orden. Si el Presidente no sirve el último año del término
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de dos (2) años, entonces Policy Council elegirá a un miembro para complementar el resto
del término.
En caso de que el presidente haya servido cinco años en Policy Council puede servir como
representante de OSHA y en Policy Council como un miembro ex-oficio. Los miembros de
ex-oficio serán removidos de la oficina si faltan a dos juntas consecutivas de policy Council.
ARTÍCULO 7
COMITÉS
El aviso de reuniones de comités deberá ser anunciado con 72 horas antes de la reunión. El
aviso puede ser por escrito o verbal. Los comités mantendrán guardados por escrito los
minutos y harán un reporte a Policy Council.
Sección 1, Comité Ejecutivo
El Comité Ejecutivo estará compuesto por oficiales de este Policy Council y se reunirá
mensualmente con empleados de Head Start para preparar una agenda no menos de siete (7)
días antes de la reunión de Policy Council
El presidente puede nominar a un miembro de Policy Council al Comité Ejecutivo para
representar un grupo minoritario del programa o membresía.
El Comité Ejecutivo puede actuar de parte de Policy Council e informar en la próxima
reunión programada. Este Comité también participara en el comité de presupuesto y Comité
de selección y matrícula.
Sección 2, Comité de Entrevista de Personal, como sea necesario;
Éste es un comité del programa, dirigido por un empleado, el cual se forma según se necesite,
para entrevistar a miembros ejecutivos, empleados potenciales y hacer recomendaciones de
contratación.
En caso de que un representante no pueda estar en el comité de entrevistas, el Presidente
puede conceder permiso para disculpar la ausencia del representante de Policy Council y
consultarlo por teléfono.
Sección 3, Comité de Quejas: según sea necesario
Como está estipulado en el Procedimiento de Quejas,
Sección 4, Comités de Asesoramiento:
1) Servicios de Salud
2) Educación
3) Seguridad y bienestar
Servicios a la familia El Presidente de Policy Council puede nombrar comités adicionales en
caso de que sea necesario.
ARTÍCULO8
ENMIENDAS
Este reglamento puede ser enmendado al enviar una copia de la enmienda propuesta por
correo a cada miembro de Policy Council por lo menos una semana antes de la siguiente
reunión. Las enmiendas deben ser aprobadas por el voto de dos tercios de Policy Council.
Los requisitos para la adopción de un grupo de reglamentos revisados serán iguales como
en el caso de una enmienda.
Referencias/Servicios: Policy Council Representation Policy, Policy Council Member Code of
Conduct, Policy Council Financial Policy.
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ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: October 21, 2020
ITEM TITLE: 4.3c
CONTACT PERSON: Pam Greenough Corrie, Director of Head Start
SUBJECT: POLICY COUNCIL REPRESENTATION POLICY

POLICY

MT. HOOD COMMUNITY COLLEGE
CHILD DEVELOPMENT AND FAMILY SUPPORT PROGRAMS

POLICY COUNCIL REPRESENTATION
Purpose: To define the parent representation for Policy Council ensuring all program
options and locations are equitably represented.
Applicable Performance Standards: 1301.3, 1301.4
1. All centers will have at least one representative and alternate. (1 voting
member)
2. Centers with more than one program option or centers with both Head Start
and Early Head Start will have a representative from each option and/or
program.
3.2.Centers will have multiple representatives depending on the size and make-up
of the center. There will be one representative for each 2 classrooms. The chart
below defines membership.
Center composition:
One classroom
2 classrooms
3 classrooms
4 classrooms
5 classrooms
6 classrooms
7 classrooms
8 classrooms

One member
One member
One members
2 members
2 members
3 members
3 members
4 members

One alternate
One alternate
One alternate
One alternate
One alternate
One alternate
One alternate
Two alternates

4.3.Home based representation will be same as above based on caseloads (e.g. a
center with 4 caseloads will have 2 representatives and one alternate.)
5.4.One elected representative from each center serves as center chair. The
exception is when the parents at two centers choose to meet together. In this
case one representative from the group will be elected center chair.
Resources: Policy Council By-Laws, Parent Center Committee Meeting Procedure.

Approved Policy Council 8/26/10
Approved Board of Education 10/10/10
Program Governance – 1301
DIR
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Commented [P1]: Removed 8 & 9 Classrooms

