MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
A meeting of the Mt. Hood Community College District Board of Education will be held on
November 9, 2016, with a Board Workshop in the President's Office at 6:15 p.m., followed
by a Regular Session at 7 p.m. in the Board Room at Mt. Hood Community College, 26000
S.E. Stark Street, Gresham, Oregon.

AGENDA
Sessio n #924
ITEM

TIME

EXHIBIT

1

6:15 p.m.

2

7:00 p.m. CONVENE AS
MHCCD BOARD

3

AGENDA ITEM

INFO/
ACTION

WORKSHOP: MARKETING UPDATE

3.1

Action

3.2

Action

Susie Jones

Approval of the Agenda

Chair

Consent Agenda: Approvals & Information

Chair

Minutes from Board Mtg, 10/12/16
Monthly Personnel Report
Monthly Financial Report
Monthly Head Start Report
Consideration of Selection of Flexible
Spending Account (FSA) & Health
Savings Account (HSA) Vendor

4

7:10 p.m.

PUBLIC INPUT

5

7:15 p.m.

INFORMATION/REPORTS

8:00 p.m.

Bruce Battle

CALL TO ORDER /DECLARATION OF A
QUORUM

a)
b)
c)
d)
e)

6

PRESENTER

5.1

Powell-Division Project Update

Michael
Calcagno

5.2

Springwater Trail Loop Update

Charles George

5.3

Accreditation Report

Sheri Mosher

BUSINESS/ACTION

7

8

6.1

New Program Approvals: Professional Theatre Susanne Rose
Technician, Mechatronics

6.2

Second Reading: Policy Updates

Debra Derr

6.3

First Reading: Policy Updates

Debra Derr

8:20

8:30

CLOSING REPORTS
7.1

Board Committees

Susie Jones

7.2

President's Report

Debra Derr

CLOSING REMARKS

Susie Jones

• Board Member Comments
• ASG Representative Comments
• Advisory Representatives comments
9

8:40

ADJOURNMENT

Susie Jones

The next regular meeting is scheduled for December 14, 2016
Individuals requiring accommodations due to a disability should contact the Disability
Services office at 503/491-6923 or 503/491-7670 (TTD).
____________ Please contact them as soon as possible to ensure availability.__________

ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: November 9, 2016
ITEM TITLE: 3.2a
CONTACT PERSON: Carrie Toth, Board o f Education Relations

SUBJECT: APPROVAL OF MINUTES - OCTOBER 12, 2016
Session #923
A meeting of the Mt. Hood Community College District Board of Education was held on
October 12, 2016, with an Executive Session 5:30 p.m. in the President's Office, followed by a
Regular Session at 7:00 p.m. in the Board Room at Mt. Hood Community College, 26000 S.E.
Stark Street, Gresham, Oregon.
EXECUTIVE SESSION
Board Members present: Susie Jones (Chair), Jim Zordich (Vice Chair), Sonny Yellott, Michael
Calcagno
An Executive Session of the MHCC District Board of Education was held at 5:38 p.m. in accordance
w ith ORS 192.660(2)(d): To conduct deliberations with persons designated by the governing body to
carry on labor negotiations and ORS 192.660(e): To conduct deliberations w ith persons designated by
the governing body to negotiate real property transactions.
The Executive Session adjourned at 6:55 p.m.
CALL TO ORDER/DECLARATION OF A QUORUM
Board Members in attendance: Susie Jones (Chair), Jim Zordich (Vice Chair), Teena Ainslie (phone),
Sonny Yellott, Michael Calcagno, Tamie Arnold
A meeting of the MHCC District Board was called to order at 7:00 p.m. A quorum was present.
APPROVAL OF THE AGENDA
Calcagno moved to approve the agenda. The motion was seconded and passed unanimously.

APPROVAL OF THE CONSENT AGENDA
Zordich moved to approve the consent agenda. The motion was seconded and passed unanimously.
a) Minutes from 9/14/16 Board Mtg
b) Monthly Personnel Report
c) Monthly Financial Report
d) Monthly Head Start Report
e) Head Start Grant and Non Federal Share Waiver Approval
PUBLIC INPUT
Timothy Welp, OSEA field representative, addressed the board. He presented a copy of his
statements. He stated that he is here to address a list of serious concerns at the request of Head Start
workers and presented a list of concerns, including understaffed areas, leading employees to be
stretched thin and taking on additional duties. Welp stated that workers are being transferred with no
advanced notice. Head Start workers are not getting breaks, and some are working off the clock
because they feel a responsibility to do so. He also stated that he has questions about the budget
process.
INFORMATION AND REPORTS
ENROLLMENT REPORT
John Hamblin and Sergey Shepelov came forward to present an enrollment update. Derr reminded
the board that she promised the board a comprehensive enrollment report around the fourth week of
each term, and that Hamblin will speak to strategies that have been implemented.
Shepelov stated that news is primarily good; for the first time in four years, we have moved from
continuous decrease to 0.5% increase. We are still down in head count, due to the fact that our
students are now more-full time students registering for more full-time courses. In terms of
demographics, we are shifting to younger students. Retention and recruitment have also been
positive, both seeing increases. Online enrollment is also up by 5%. We have been significantly
impacted by the Oregon Promise, which has seemed to vary greatly across community colleges. Jones
asked if we can track who is coming to us on the Oregon Promise; Sergey says that we can, but there
is no way to tell if they would have come here anyway. Jones asked how we can show the state that
this has been working, so that they reinvest in the Oregon Promise, and asked if our outreach and
marketing have changed. Hamblin stated that we surveyed our students (602 students enrolled or
eligible for the Oregon Promise; about 400 would have come here with or without Oregon Promise).
He stated we did a lot of work to get to this point: we sent out a number of e-mails, did social media
outreach, and made personal calls to over 1700 students. With that work, we held an Oregon Promise
party with over 100 students and their parents, and during Welcome Day, we had a breakout for the
Oregon Promise and packed the VA theater full of students. He stated that getting students here is
one piece, but how we retain the students is also key. He highlighted programs such as Summer
Bridge and our International student programs.
Zordich commented that many of the employers were also offering tuition support programs, which
likely contributes to retention. Calcagno asked if there are any other trends; Shepelov responded that
race has changed somewhat, with a very slight increase in male students. Age was by far the most
significant change.

POWELL-DIVISION UPDATE
Calcagno introduced Alan Lehto with Trimet and Metro Councilor Shirley Craddick. Craddick stated
that the steering committee has noted the need for MHCC, but they have had to make some tough
decisions, with needs outstripping the funding that is available. She thanked Director Calcagno for
keeping the College's interest at the front of the discussion, even though the BRT will not reach the
College. She stated that they will not stop working to focus attention on the college for the future.
Lehto noted that they still have a goal of increasing campus access and have looked at other options,
such as increased frequency on Line 20, or a better connection from the campus to Troutdale, with
potential long-term partnerships. They are also looking at ways to enhance connection to the BRT,
and to help us put in real-time arrival displays.
Calcagno summarized next steps: 10/24 is the next Steering Committee meeting, where there could
be a vote, without MHCC in the BRT route. He sees this as bittersweet - we will not be part of the BRT
project, but that we have options going forward. We would have short-term solutions in the very near
future that are robust. Arnold asked about boosting ridership: have we thought about asking our
students why they don't use transit and incentivizing the use of transit? The committee members will
pass on the statistics and would help with crafting surveys.
BUSINESS/ACTION
POLICY UPDATES
Derr presented a first reading of several board policies. At the previous meeting, the board approved
policies that were needed to assure we were in compliance. The next phase is to review the board by
laws. The revisions have been minor.
Jones requested a change to Policy 9040: throughout the by-laws, board members are consistently
directed to ask for information through the board chair and President. Arnold responded that she
would like it to be an option be both ways. Jones would like to keep the consistency with our other
policies. Derr stated that the requests for information can be very easy, and other times they can take
considerable effort. To her, it is important that requests need to go to both the chair and president,
working together, to determine the amount of time and staff effort needed.
COMMITTEE REPORTS
Zordich reported on the last bond committee meeting, attended by an OEA representatives, Jarrod
Hogue, and Al Sigala. Hogue presented information related to our facilities planning at that meeting.
No next meeting has been scheduled. Jones stated that she would like to join the committee. Calcagno
noted that the committee is just getting started is hoping to identify community members who
represent some of our unsuccessful bond areas.
Jones presented on the Policy Governance Committee. The committee has met several times and
developed a charter, which was distributed to the board. Jones noted that the board decided years ago
that it would be a policy governance board, but the model was never implemented. The committee is
developing policies to present to the full board, with a cohesive set of outcomes to help interpret and
measure the needs of the community. The committee will continue to update the board monthly.
Zordich noted that the objective is to present at the February retreat. Arnold asked if she could see a
plan of action surrounding how we communicate back to our community; Jones responded that the
committee is working on the framework. Arnold responded that her concern is waiting too long to

develop a communication plan and work simultaneously. Jones agreed that we could work on both
pieces simultaneously and that it would make a good workshop session.
PRESIDENT'S REPORT
Derr recently met with the OCCA Executive Committee and shared information about the upcoming
agenda for the OCCA Annual Conference.
On October 25th our assessment meeting with Oregon Solutions will occur, according to Derr. Board
members received copies of the Accreditation Report, and Derr requested the board review the
information and send her questions. Our lead evaluator is asking that we have board members
available for conversations, and we will receive our exit presentation on 11/9. In January, at the
Commission meeting, our Accreditation would be reasserted.
Announced today, a COO position was created, with Jennifer DeMent appointed to the position. A
Chief of Staff position will be posted after the position description is finalized.
Jones, Polson, and Derr attended the ACCT conference in New Orleans. She and Jones gave a
presentation with Ellucian that was well-attended.
BOARD MEMBER/ADVISORY COMMENTS
Kelly Bernardino stated that the ASG has registered over 400 students to vote.
Arnold thought the 50th anniversary alumni event was wonderful and noted the importance of
engaging alumni. Derr's goal was that no matter where the students came from, she wants them to
think of Mt. Hood as their home. Arnold believes we need to work harder to make our community
feel that connection.
Ainslie agreed with Arnold's point about making sure Mt. Hood is part of our student and alumni's
history.
Calcagno noted that the details of the transit package are still being worked out; there is a meeting
tomorrow with the breakout group, and he invited board and staff members to attend if they have
input. Calcagno will attend PCC Cascade's presentation with Sara Goldrick-Rab's presentation on
Tuesday.
Jones reported on the ACCT conference, which she found very educational.
Zordich attended the Welcome Back and convocation events. He attended one of the Accreditation
panels, where he met with the representative from Ellucian. The Foundation board has a new
president, Angela McKenzie-Tucker
Yellott asked about parking near the PCC Cascade Campus.
Boyle noted that Welcome Day went very well, with many faculty returning early.
ADJOURNMENT
Zordich moved to adjourn. The motion was seconded and carried unanimously.
Adjourned at 09:01 p.m.

Clerk

Board Chair

Minutes recorded by Carrie Toth, Executive Assistant to the Board of Education.

ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: November 9, 2016
ITEM TITLE: 3.2b
CONTACT PERSON: Gale Blessing, Human Resources Director

SUBJECT: MONTHLY PERSONNEL REPORT

NEW EMPLOYEES:
Administrators

Faculty

Supervisors
Perez, Shannon

Family Services Manager

CDFS - Head Start

10/13/16

Contreras, Diana

Family Support Specialist Associate

CDFS - PAT

10/13/16

Heis, Raquel

Teacher

CDFS - Head Start

10/21/16

Kelly, Misty

Fiscal Specialist

CDFS - Head Start

10/17/16

Toupin, Lisa

Teacher

CDFS - Head Start

10/17/16

Support

Vahsholtz, Jolene

Family Worker

CDFS - Early Head Start
CCP

10/17/16

TRANSFERS/CHANGE IN STATUS:
Hess, Kevin

Teacher

CDFS - Head Start

10/17/16

Martin, Rhiannon

Education Site Manager

CDFS - Head Start

10/13/16

Salib, Shereen

Teacher

CDFS - Head Start

10/12/16

Sandygren, Lara

Family Worker

CDFS - Head Start

10/17/16

Wald, Bella

Education Site Manager

CDFS - Head Start

10/13/16

CURRENT SEPARATIONS:
Collazo-Santiago,
Pilar

Family Support Specialist Coordinator

CDFS - Early Head Start

10/21/16

Ford, Kim

Bus Driver

CDFS - Head Start

10/14/16

Enyinwa, Nena

Payroll Specialist

Payroll

10/11/2016

INFORMATION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: November 9, 2016
ITEM TITLE: 3.2c
CONTACT PERSON: Jennifer DeMent, Chief Financial Officer

SUBJECT: MONTHLY FINANCIAL REPORT
2016-17 Activity through September:
Revenues:
•

State support revenue is received quarterly in August, October, January and April. The amount
budgeted for 2016-17 reflects Mt. Hood’s estimated share of the biennial state support amount
of $550 million.

•

Property tax revenue is received beginning in November. Revenue is turned over monthly from
the counties, with the largest payments received in November and December.

•

T uition and fee revenue includes summer tuition of $1.9 million and fall tuition of $7.4 million.
Preliminary enrollment numbers indicate a decline in tuition bearing classes as compared to
2015/16 final enrollment by 12.93% for summer term and .16% so far for fall term.

Expenditures:
As of September 30, three months of the fiscal year has passed. If expenditures occurred equally
throughout the year, there would be 75% of the budget remaining. As an educational institution, the
majority of costs are incurred between September and June.
•

Salaries are not paid evenly over the year because most full-time faculty, who represent about
50% of total salary, work ten months and are paid over twelve months. Therefore, three
months of faculty salary will be recorded in June. Extra-teach is calculated and paid in June,
as well. Budgeted amounts include step increases and longevity for eligible employees and no
cost of living increases.

•

Healthcare shows a greater percentage remaining than might be expected due to the timing of
premium rate increases, which are effective October 1 and paid in advance in September.
Employees are currently enrolling in healthcare plans.

•

Fringe and tax costs are paid based on a percentage of salary so the percentage of budget
remaining is similar to salaries, as expected.

•

Debt Service is paid according to a prescribed debt service schedule, with payments occurring
in July, December, January and June.

•

Transfers to Other Funds includes budgeted amounts of $150 thousand for Student Aid, $275
thousand for aquatic center support, and $400 thousand for facilities capital projects. Year to
date there have been no transfers posted.

MT. HOOD COMMUNITY COLLEGE DISTRICT
General Fund Financial Report
Fiscal Year 2016/17
As of September 30, 2016
Actual
Y ear to Date
Jun 30, 2016
(Pre-close)

Adopted
Budget
2016-17

Actual
Septem ber
2016

Percentage
of Budget
Re m aining

Revenues
State Support
Property Taxes
Tuition and Fees
Uncollectible Receivables
Other Revenues
T ransfers In

27,751,156
11,412,646
23,970,974
(349,944)
1,702,995
95,953

27,591,811
12,025,000
23,016,278
(350,000)
1,521,093
100,000

6,897,779
65,414
10,184,478
135,031
-

75%
99%
56%
n/a
91%
100%

TOTAL REVENUES

64,583,781

63,904,182

17,282,702

74%

Expenditures
Salaries
Health Care
Fringe/Taxes
Materials & Supplies
Utilities
Grants in Aid/Tuition Waivers
Debt Service
Transfers to Other Funds

35,236,066
5,435,651
9,874,418
5,774,160
1,602,576
1,116,270
2,397,478
753,908

37,456,536
6,032,195
10,706,659
6,543,571
1,659,805
1,310,863
2,432,085
825,000

6,858,947
1,097,603
1,967,501
1,627,874
333,544
164,780
324,726
-

82%
82%
82%
75%
80%
87%
87%
100%

TOTAL EXPENDITURES

62,190,527

66,966,714

12,374,975

82%

4,907,727

Rev G reater (Less) Than Exp

2,393,254

(3,062,532)

Beginning Fund Balance

6,332,431

6,023,990

Ending Fund Balance

8,725,685

2,961,458

14.0%

4.4%

As a percentage o f expenditures

GLOSSARY
Revenues:
State Support includes funds received through the Community College Support Fund allocated to
each of the 17 community colleges in Oregon. Funding allocations are based on student full time
equivalent (SFTE) and a growth management component. The 2015/16 budget was based on the
assumption that community colleges will receive $535 million for the 2015/17 biennium. The fund
ultimately received $550 million, which is not reflected in the 2015/16 adopted budget. The 2016/17
budget represents the amount of state support we expect to receive. MHCC currently represents
approximately 10% of the state total.
Property Taxes include current and prior year taxes assessed at a permanent rate of .4917 per
$1,000 of assessed value for Multnomah, Clackamas and Hood River Counties. Current year property
taxes are a component in the community college revenue allocation formula for State Support.
Tuition and Fees include all tuition, course fees and instructional service fees. Tuition for 2016/17
generates $96.00 per credit hour for the General Fund. A technology fee of $5.50 per credit hour and
an Associated Student Government (ASG) fee of $3 per credit hour are in addition to the tuition rate
and recorded in separate funds. A College Service Fee of $45 per term is also assessed to students
registered for a minimum of one credit. An Access Fee of $35 per term is also assessed to students
registered for a minimum of two credits. The College implemented a Tuition Pledge that locks
students’ tuition in for up to four years as long as the student is making satisfactory progress towards
their degree.
Other Revenues include rental charges, interest earnings, and grant and foundation indirect cost
recoveries and sales revenue.
Transfers In is profit generated by the Bookstore. These transfers typically occur in June as part of the
year-end closing process.
Expenditures:
Salaries consist of the wages and salaries paid to all employees from all employee groups.
Health Care consists of the employer paid portion of medical, dental and vision insurance premiums,
as well as $45,000 for the Part-time Faculty and Tutor Association’s health insurance
reimbursements.
Fringe/Taxes are all other employer paid fringe costs, and include PERS (18.66%), Social Security
(6.2%), Early Retirement (3.5%), Medicare (1.45%) and Long-term disability, life, workers
compensation and unemployment insurance and tax sheltered annuity payments (combined 1.2%).
Materials & Supplies consists of all non-personnel costs such as supplies, repair of equipment,
printing and photocopying, contracted services, travel and capital outlays.
Utilities include water, sewage, electricity, waste management, gas and telecommunication costs.
Grants in Aid/Tuition Waivers include tuition and fee waivers for students as established by board
policy, as well as staff tuition waivers as established by collective bargaining agreements.

Debt Service consists of principle and interest payments on general long-term debt.
Transfers to Other Funds represents the required general fund match for the federal financial aid
programs, and transfers from the general fund for facilities capital projects.

ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: November 9, 2016
ITEM TITLE: 3.2d
CONTACT PERSON: Jean Wagner, Head Start Executive Director

SUBJECT: MONTHLY HEAD START REPORT
Head Start/Early Head Start News from the Director
October 2016
News:
W elcom e to our new and returning Policy Council M em bers. It is great to have such active parents who
care so much about their children! W e look forward to a great year together in Policy Council.
Each month you will get a Director's report with:
1.

News from the program.

2.

Enrollment Report which shows if the program at full enrollment (required by the government).

3.

Average Daily Attendance Report. Attendance is critically important for children's school success so we
monitor it carefully. The government considers 85% adequate.

4.

Monthly Finance Report including expenditures year to date, VISA card report, and Non-Federal Share
report.

5.

USDA report which details how many meals and snacks were served.

6.

Any correspondence from the Office of Head Start.

News:
•

For the first time since 1974, the Head Start Performance Standards have changed significantly. Since
they came out in early September, we have been working on making needed program and procedural
changes. Some changes are in the role of Policy Council. We will be working with you to make By Law
changes to bring us into compliance with the new law.

•

The community assessment. W e really want to reach out to other agencies in the community. We
want to gain some knowledge about what families want and build support for our program. Policy
Council members and Board members are welcome to participate.

•

Pam and Jean attended the Oregon Head Start Association Director's meeting.

o

There was a brief overview of the changes in the New Performance Standards and new
requirements for child care licensing that are in alignment with the New Performance
Standards. Such as more intense criminal background checks for all employees.

o

We received training on the new requirements for assessing, developing and implementing
plans for Racial Equity within our program.

o
•

•

We should hear about receiving our duration grant dollars in early December.

Pam attended a New Director's training in Seattle. Topics included:

o

Effective Program Planning

o

Tips on reading and understanding Performance Standards

o

Resources for guiding programs through change and leadership

o

How to use the federal Head Start Enterprise System (HSES)

Cascade Crossing flooded on 10/16/16 though we cleaned and extracted the water from the classroom
mold was found so we cancelled class effective 10/20/16 until the issue is resolved or we find another
temporary space to safely operate class.

Enrollment Report for September 2016
This report shows the number of children enrolled in Head Start and Early Head Start. The Head Start Act
642(d)(2) requires a report of program enrollment periodically to the Policy Council and the Board.

Este informe muestra el numero de ninos matriculados en Head Start y Early Head Start. La Ley de Head Start
642 (d) (2), requiere un informe periodicamente de la inscription en el programa a Policy Council y a la
Directiva.

Number of children funded to serve
H ead S ta rt

H H

Early H ead S ta rt

Federal

399

Federal

State

625

State

City of Portland

40

| H

108
6

City of Portland

24

MIECHV

20

Child Care Partnerships
1064

T o tal:

75

T o ta l:

2 33

Enrollment for September
H ead S ta rt

C hildren

Early H ead S ta rt

C h ild ren

Head Start

1064

Early Head Start

158

T o tal:

1064

T o ta l:

EHS Child Care Partnerships

Number of children who have applied (as of 10/1/16)
Program

Children

Head Start

153

Early Head Start

299

EHS Child Care Partnerships

5

T o ta l:

457

71
204

Average Daily Attendance by Head Start or Early Head Start Center 2016-17
This report shows the average daily attendance for each Head Start and EHS center. The Performance Standards
state that the program should maintain an average attendance of at least 85%. When the attendance falls below
85%, the program must analyze the reasons. The Head Start Act 642(d)(2) requires the program to report this
monthly to the Policy Council and the Board

Este informe muestra el promedio de asistencia diaria en cada Centro de Head Start y Early Head Start. El
Desempeno de las Normas de Funcionamiento de Head Start manifiesta que los Centros deben mantener un
promedio de asistencia de al menos el 85%. Cuando el promedio de asistencia diaria baja del 85%, el programa
debe analizar las razones. La Ley de Head Start 462(d)(2) requiere que el programa de un informe
mensualmente a Policy Council y a la Directiva.

Average Daily Attendance by Head Start or Early Head Start Center
C e n te r

Ju ly

A ug.

C a s c a d e C r o ss in g H S

Sept.

O ct.

Nov.

Dec.

Ja n .

Feb .

M a r.

A p r.

M ay

Ju n e

T o tal

86%

86%

D a v is

91%

91%

D iv is io n H S

89%

89%

E a r l B o y le s H S

93%

93%

E a rly C h ild h o o d C e n te r H S F u ll day

89%

89%

E a rly C h ild h o o d C e n te r E H S F u ll day

90%

90%

96%

96%

F a ir v ie w H S

99%

99%

G a te w a y H S

97%

97%

H a z e lw o o d H S

83%

83%

K e lly P la c e H S

88%

88%

K n o tt H S

87%

87%

L in c o ln P a rk

89%

89%

M t. H o o d H S

87%

87%

N o rth P o w e llh u r st H S

89%

89%

R ockw oo d H S

87%

79%

E a rly C h ild h o o d C e n te r P a r t D a y H S

R u s s e llv ille H S *

71%

79%

85%

85%

R u s s e llv ille E H S *

83%

96%

99%

93%

92%

92%

78%

90%

T ro u td a le

P ro g ra m ADA

90%

*children attending Russellville are subsidized by DHS child care subsidy

Average Daily Attendance by Early Head Start Community Partner
C e n te r

Sept.

O ct.

Nov.

Dec.

Ja n .

Feb .

M a r.

A p r.

M ay

Ju n e

T o tal

Ju ly

A u g.

77%

65%

100%

99%

97%

99%

L ittle F r ie n d ’ s D a y S c h o o l

63%

91%

86%

78%

L ove B ug Too

33%

61%

81%

50%

M e lo d y ’ s M u n c h k in s

84%

97%

56%

91%

M e lo d y ’ s M u n c h k in s T o o

92%

96%

96%

94%

P ix ie C h ild C a re

78%

68%

93%

75%

78%

78%

75%

94%

80%

D a v id D o u g la s H ig h S c h o o l
D is c o v e ry G a rd en
G re s h a m H ig h S c h o o l
H ap p y G o L u c k y

R e y n o ld s L e a rn in g A c a d e m y

P ro g ra m A D A

86%

86%

57%

66%

79%

79%

Mt. Hood Community College Head Start
Financial Report

September 2016
This is a monthly report of the Head Start program grants and budget including credit card expenditures as
required by the Head Start for School Readiness Act of 2007. 642(d)(2)
Este es un informe mensual de las becas del programa de Head Start y presupesto incluyendo los gastos de
tarjetas de credito requerido por ley 2007. 642(d)(2)
BUDGET JULY 2016-JUNE 2017
Funding Source

Total Funds

Federal/State Head Start
Head Start Training
Federal Early Head Start
Federal EHS Training
EHS Child Care Partnerships
EHS Child Care Partnerships Training
Portland Children’s Levy EHS
State EHS
Maternal/Infant & Early Childhood
Home Visit (MIECHV)

$9,939,744
$40,472
$1,415,899
$35,397
$1,499,745
$37,750
$289,053
$78,238
$209,787

Total

13,546,085
Expenditure Report for August

Budget
Category

Salaries and
Fringe Benefits
Equipment
Travel/Training
Supplies
Contractual
Other
Total

Budget

$9,891,574
$0
$254,150
$221,056
$1,031,193
$2,144,083
$13,542,056

Spent

Percent Spent

$1,370,450
$0
$30,958
$207,746
$49,437
$619,073
$2,277,664

13.85%
0%
12.18%
93.98%
4.79%
28.87%
16.82%

Reimbursement Funds
Source

Am ount
Budgeted

$256,916
DHS Child Care*
$500,000
USDA Funds*
*Reimbursements have a lag time of up to 60 days

Am ount
Received
Y ear to Date

$55,320
$3,609.26

US Bank Visa Purchasing Cards for Head Start & Early Head Start
Visa Purchasing Cards used by Head Start staff are monitored monthly at several levels. Visa logs and receipts
are prepared by card holder and reviewed monthly by supervisors who check for allowability of the purchases.
The Financial Specialist in the Head Start office reviews the logs to ensure accuracy and the Head Start director
signs off on each log. The business office does a final review for accuracy. Performance standards also require
the Head Start Policy Council and MHCC Board of Education to review all VISA purchases.
Todas las compras para el programa realizadas por el personal de Head Start a traves de las tarjetas Visa son
supervisadas mensualmente en diferentes niveles. La hoja de registro de la tarjeta visa y recibos son preparados
por la persona responsable y luego es revisado mensualmente por los supervisores para verificar dichas
transacciones. La Especialista de Finanzas de la oficina de Head Start revisa las hojas de registro para asegurar
la exactitud y luego la Directora de Head Start firma cada hoja de registro. La oficina de negocios hace la
revision final. Tambien se especifica en las Normas de Desempeno que todas las compras para el programa de
las tarjetas Visa, requieren de la revision de Policy Council Head Start y de la Directiva de Education de
MHCC.

Closing Date 9/20/16
Description

Center Supplies
Child Food
Computer Supplies
Dental/Medical
Education Supplies
Family Services
Health Supplies
Maintenance
Office Supplies
Other Costs
Parent Activities
Postage
Pre-Employment
Site Repair
Training
Vehicle Costs
Utilities
Total

H ead Start

$9911.47

EHS

$968.18

C hildren’s
Levy E H S

Oregon
EHS

$62.33

M IE C H V

$25.08

EHS
CCP

$229.01

$353.07

$10,967.06
$0.00
$1,666.62
$0.00
$1,553.98
$115.00
$755.62
$0.00
$124.26
$0.00
$1,424.84
$86.86
$590.30
$12,369.99
$4,377.30
$33,450.42
$1,705.00

$11,762.23

$69,187.25

$1,666.62
$1,553.98
$103.50
$680.06

$10,844.35
$28.00

$11.50
$75.56

$124.26

$61.14

$622.94
$86.86
$519.67
$4,804.18
$3,748.28
$30,105.39
$1,430.75

$732.02
$70.63
$46.81
$439.02
$3,345.03
$274.25

$55,357.96

$5,963.00

$57.80

$12.08

$98.66
$3.00

$7,519.00
$190.00

$7,829.13

$145.00

$0.00

$37.16

Totals

This is a list of frequently used vendors w here purchasing cards are used and th e purpose.
Frequent Vendors

Supplies

Cash n Carry

Parent Center Committee Meeting (PCCM) Supplies
Classroom Supplies

Discount School Supply
Dollar Tree
Fred Meyer
Grocery Outlet

PCCM Supplies
Classroom/Site/PCCM Supplies

Safeway
Target

PCCM Supplies
PCCM Supplies
Classroom/Site/PCCM Supplies

Walgreens
Walmart
Home Depot

Site Supplies (Photo Processing)
Classroom/Site Supplies
Site Repair Supplies

This is a list of all th e VISA purchasing cardholders.
Last Name

First Name

Position

D efault Account No.

Last N a m e

First N a m e

Position

D e fa u lt A cco u nt N o.

Lara

Sandygren

Family Worker

16-5100-00-7404,
5102-00-7404
16-5119-00-7404

Shannon

Perez

Family Services Manager

16-5100-00-7407, 16
5102-00-7407

Chamberlin

Carolina

Family Worker

16-5100-00-7401, 16
5102-00-7401

Christensen

Craig

Food Service Driver

16-5105-00-7327

Cooley

Velvet

Assoc. Director

16-5100-00-7400, 16
5102-00-7400

Davis

Maurita

Operations Manager

16-5105-00-7327

Davison

Kate

Family Worker

16-5100-00-7402, 16
5102-00-7402

Deitz

Mavonnie

Exec. Assistant

16-5100-00-7406, 16
5102-00-7406
16-5119-00-7406

Hendricks

Melissa

Family Worker

16-5100-00-7415, 16
5102-00-7415

Smith

Cynthia

Education Site Manager

16-5100-00-7415, 16
5102-00-7415

Corrie

Pam

Director

16-5100-00-7020, 16
5102-00-7020

Johnson

Tandi

Family Worker

16-5100-00-7402, 16
5102-00-7402

Kelly

Misty

Fiscal Specialist

Various

Love-Taylor

Carrie

Education Site Manager

16-5100-00-7402, 16
5102-00-7402

Salas-Umana

Erica

Health & Nutrition
Manager

16-5100-00-7410, 16
5102-00-7410

McClenahen

Bernice

Education Site Manager

16-5100-00-7403, 16
5102-00-7403
16-5119-00-7403

16

Last Name

First Name

Position

D efault Account No.

Perez

Erlinda

Family Worker

16-5100-00-7412, 16
5102-00-7412

Recken

Roberta

Education Site Manager

16-5100-00-7404, 16
5102-00-7404
16-5119-00-7404

Sellers

Cindy

Family Worker

16-5100-00-7415, 16
5102-00-7415

Szimonisz

Anna

Family Worker

16-5100-00-7403, 16
5102-00-7403
16-5119-00-7403

Takkunen

Ali

Education Manager

16-5100-00-7020, 16
5102-00-7020

Education Site Manager

16-5100-00-7401, 16
5102-00-7401

TBA
Wald

Bella

Family Worker

16-5100-00-7404, 16
5102-00-7404

Wald

Wolff

Transportation Specialist

16-5100-00-7061, 16
5102-00-7061

Weathersbee

Steve

Facilities/Transportation
Technician

16-5100-00-7700, 16
5102-00-7700
16-5119-00-7700

Education Site Manager

16-5100-00-7412, 16
5102-00-7412

TBA
Willow

Eirian

Family Worker

16-5100-00-7412, 16
5102-00-7412

Zanotti

Nikki

Administrative AssistantHealth

16-5100-00-7410,
16-5102-00-7410

Rendon Valente

Wendy

Program Assist.- Fiscal

Various

EHS Coordinator

16-5120-00-7416
16-5237-00-7416

Dolan

Brenda

Pearson

Lindsay

Education Site Manager

16-5100-00-7401
16-5102-00-7401

Ponce

Maria

Family Worker

16-5100-00-7400
16-5102-00-7400

T routt

Mary

Family Worker

16-5100-00-7415
16-5102-00-7415

Mendoza

Maura

Family Worker

16-5100-00-7402
16-5102-00-7402

Harris

Robin

Family Worker

Rodriguez

Sandra

Family Worker

16-5119-00-7414

McAreavy

Theresa

Family Worker

16-5119-00-7414

Lee

Fred

Cook

16-5105-00-7327

Allen

Julie

ESM

16-5100-00-7412

16-5113-00-7000

16-5102-00-7412

U S D A / C A C F P M onthly Report
H S and E H S Classrooms

This report shows the numbers of meals and snacks served across Head Start as well as the reimbursement we
receive from the USDA for these meals and snacks. The Head Start Act 642(d) (2) requires a monthly report of
meals and snacks provided by the USDA to be reported monthly to the Policy Council and the Board.
Este informe muestra el numero de comidas y meriendas servidos a traves de todo el programa de Head Start, asi
como el reembolso que recibimos de USDA por las comidas y meriendas. La Ley de Head Start 462(d) (2)
requiere que el programa de un informe mensualmente a Policy Council y a la Directiva.

USDA Reimbursement Rates for 2016-17

Meal

Rate per Meal
1.71
3.16
0.86

Breakfast
Lunch
Snack
Septem ber 2016
M eal

Breakfast
Lunch
Snack
Total Reimbursement for the month:

N um ber of meals served
3,866
3,943
858
$20,715.51

H ead Start and E a rly Head Start Non Federal Share Report

2016-17
This is a monthly report of the Head Start Program's Non- Federal Share (in-kind) as required by the Head Start
School for Readiness Act of 2007. Federal funds are awarded to Head Start and Early Head Start programs with
the stipulation that programs annually raise a 25% in kind match.

Este es un informe mensual del programa de Head Start requerido por la Preparation Escolar de la Ley
2007. Los Fondos Federales otorgados para el programa de Head Start y Early Head Start se estiman
arriba del 25% anualmente (segun diferentes tipos de donaciones).
Total Annual Budget
Federal EHS Grant
Federal EHS Child Care Partnerships
Federal HS Grant
TOTAL GRANT
Match Needed:

$1,451,296.00
$1,537,495.00
$4,373,797.00
$7,362,588.00
$1,840,647.00

In-kind Match:
Month
July
August
September
October
November
December
January
February
March
April
May
June
Y early Total

Projected
Monthly:

Match

Cumulative %

$153,387.25

$155,036.88

8.42%

$153,387.25

$155,036.88

16.85%

$153,387.25

$155,036.88

25.27%

$153,387.25

$155,036.88

33.69%

$153,387.25

$155,036.88

42.11%

$153,387.25

$155,036.88

50.54%

$153,387.25

$155,036.88

58.96%

$153,387.25

$155,036.88

67.38%

$153,387.25

$155,036.88

75.81%

$153,387.25

$155,036.88

84.23%

$153,387.25

$155,036.88

92.65%

$153,387.25

$155,036.88

101.08%

$ 1 ,8 4 0 ,6 4 7 .0 0

$ 1 ,8 6 0 ,4 4 2 .5 6

1 0 1 .0 8 %

Available Match:
Oregon Head Start
Oregon EHS
Portland Children’s Levy
MIECHV

$5,606,419.00
$78,238.00
$289,053.00
$209,787.00
Total

$6,183,497.00

INFORMATION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF
EDUCATION
DATE: November 9, 2016
ITEM TITLE: 3.2e
CONTACT PERSON: Jennifer DeMent, Chief Financial Officer

SUBJECT:

CONSIDERATION OF SELECTION OF FLEXIBLE SPENDING
ACCOUNT (FSA) & HEALTH SAVINGS ACCOUNT (HSA) VENDOR

MHCC has completed a competitive solicitation for vendors to provide FSA & HSA
Services. Four (4) proposals were received in response to the solicitation. The
administration recommends awarding the contract to AxisPlus Benefits. The term
of this contract will be from January 2017 through January 2020 with an option to
renew for up to two (2) consecutive one year periods.

RECOMMENDATION:

Approval of AxisPlus Benefits to provide FSA & HSA services.

INFORMATION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: November 9, 2016
ITEM TITLE: 5.1
CONTACT PERSON: Michael Calcagno, Board Member

SU BJECT: PO W ELL-D IV ISIO N PRO JECT UPD ATE

INFORMATION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: November 9, 2016
ITEM TITLE: 5.2
CONTACT PERSON: Charles George, Facilities Director

SU BJECT: SPRIN G W A TER TR A IL LO O P UPD ATE

INFORMATION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: November 9, 2016
ITEM TITLE: 5.3
CONTACT PERSON: Sheri Mosher, Director o f Accreditation

SU BJECT: A C C RED ITA TIO N REPO RT

Preliminary findings.

ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: November 9, 2016
ITEM TITLE: 6.1
CONTACT PERSON: Susanne Rose, Instructional Coordinator

SUBJECT: NEW PROGRAM APPROVALS - PROFESSIONAL THEATRE TECHNICIAN,
MECHATRONICS

Concept Paper: New AAS degree and CPCC in Technical Theatre

PHASE I
Program development may be initiated by the instructional dean or in collaboration with
faculty. Complete and attach answers to the following.
A. Concept Development: “Program need is based on local, regional, state and national
statistics and forecasts documenting that an employment demand for family wage occupations
is not or cannot be met through existing programs. ” (OAR 589-006-0300)
1. Identify need and supporting labor market information (to be later used in Notice
of Intent)
The Advisory Committee stressed a need for job-ready entry-level workers. I.A.T.S.E Local
28, the union that represents stagehands, needs additional workers at key times during the
year, and Roger Gayton, Business Agent, runs short of workers to fill those spots. Starting
hourly wage for these on-call positions is $23/hour.
A State of Oregon Employment Department (QualityInfo.org) search of the Arts, Entertainment and
Recreation sector, Oregon statewide, found the following data:

7111 - Performing Arts Companies found 300 employers
711110 - Theater Companies and Dinner Theaters found 105 employers.
711310 - Promoters of Performing Arts, Sports, and Similar Events with Facilities found 132
employers.
711120 - Dance Companies found 16 employers.
713110 - Amusement and Theme Parks found 27 employers.
711190 - Other Performing Arts Companies found 138 employers.
According to The Bureau of Labor Statistics Projections on Growth by Occupation, careers in the Arts,
Design, Entertainment, Sports and Media are predicted to grow at 4% over the next 10 years. While it
is not one of the fastest growing sectors, it is growing at a steady rate, and these skills are transferable
to other careers. Employers value creative, passionate workers who are solution oriented and can
apply critical thinking to real-world projects.
Growing Occupations, according to The Bureau of Labor Statistics include:

2014
N a tio n a l E m p lo y m e n t M a tr ix T itle

A r ts , d e s ig n , e n te r ta in m e n t, s p o r ts , a n d m e d ia o c c u p a tio n s

Code

27
0000

#

2014

#

2024

%

%

2 , 6 2 4 .2 2 , 7 3 1 .7 1.7 1.7

O p e n in g s
%

2024
change change

1 0 7 .5

4.1

2014
2024

7 7 1 .9

A r t a n d d e s ig n w o r k e r s

A r tis ts a n d re la te d w o r k e r s

A r t d ir e c to r s

C r a ft a r tis ts

F in e a r tis ts , in c lu d in g p a in te rs , s c u lp to r s , a n d illu s tra to r s

M u ltim e d ia a r tis ts a n d a n im a to rs

A r tis ts a n d re la te d w o r k e r s , all o th e r

D e s ig n e rs

C o m m e r c ia l a n d in d u s tria l d e s ig n e r s

27
1000

27
1010

27
1011

27
1012

27
1013

27
1014

27
1019

27
1020

27
1021

773.1

7 8 9 .7 0 .5 0 .5

1 6 .7

2 .2

1 9 2 .9

1 8 9 .3

1 9 5 .9 0.1 0.1

6 .6

3 .5

4 2 .0

7 4 .6

7 6 .4 0 .0 0 .0

1.8

2 .4

1 5 .8

10 .6

1 0 .6 0 .0 0 .0

0.1

0 .6

2 .0

2 6 .3

27.1

0 .0 0 .0

0 .8

3.1

5 .7

6 4 .4

6 8 .3 0 .0 0 .0

3 .9

6 .0

1 5 .9

13 .4

1 3 .5 0 .0 0 .0

0.1

0 .4

2 .6

5 8 3 .8

5 9 3 .9 0 .4 0 .4

1 0 .0

1.7

1 5 0 .9

3 8 .4

3 9 .2 0 .0 0 .0

0 .8

2 .0

9 .9

Local Employers:
Portland’5 (The Keller Auditorium, The Newmark Theatre, The Arlene Schnitzer Concert Hall, The
Winningstad Theatre and The Brunish Theatre) are staffed by technicians in IATSE Local 28
Stagehands Union. IATSE stagehands are also employed at Nike, Veterans Memorial Coliseum, The
Moda Center, The Convention Center to name a few. An MHCC graduate is currently vice president of
IATSE Local 28, and MHCC students and alumni work union events. Non-union work is available at
many local theatres including Imago, Broadway Rose, Stumptown Stages, ART, Portland Opera and
PCS.

Local and regional listings for production work are advertised on Staff Me Up and are included in
Portland Metro Job Listings and Portland Area Theatre Alliance.
National Listings are available through Theatre Communications Group: ArtSearch and United States
Institute for Theatre Technology. These listings include levels from internships to design and
management positions. Trained theatre technicians are qualified to work in film, audio-visual for
corporate environments, entertainment areas such as cruise ships, theme parks, casinos, and sports
arenas.

The Labor Market Information Worksheet and accompanying job listings contain detailed information on
local employment opportunities.

2. If proposed program is to include existing coursework, provide student enrollment
history for a three-year period (if applicable).
The following proposed curriculum for both the AAS degree and CP Certificate of Completion
includes existing coursework. No new courses are required. It makes sense to design a CPCC
alongside of a new AAS degree that can strengthen marketing efforts and appeal to students
who have limited time and money. The proposed AAS degree embeds the CPCC wholly within
the first three terms for a total of 28 credits.

TECHNICAL
THEATRE

FALL

Career Pathways Certificate of Completion

28 credits

TA101

Appreciating Theatre

3

TA111

Technical Theatre: Scenery

3

TA134C

Technical Theatre Workshop

3

TA115PT

Event Technician Training Lab

1
10 Cr

WINTER

TA112

Technical Theatre: Lighting & Sound

3

TA135C

Technical Theatre Workshop

3

TA227

Theatrical Makeup

3
9 Cr

SPRING

TA113

Technical Theatre: Painting & Sp. Effects

3

TA136C

Technical Theatre Workshop

3

TA121

Costuming

3
9 Cr

TECHNICAL

Associate of Applied Science Degree

THEATRE

CPPC (courses indicated in blue)

92-95
credits
28 credits

YEAR ONE
FALL

TA101

Appreciating Theatre

3

TA111

Technical Theatre: Scenery

3

TA134C

Technical Theatre Workshop, First Year

3

TA115PT

Event Technician Training Lab

3

HE252

First Aid

3

WLD116

General Welding 1

3

Drawing 1

4

OR

ART231

16-17Cr

WINTER

TA112

Technical Theatre: Lighting & Sound

3

TA135C

Technical Theatre Workshop, Major
Production

3

TA227

Theatrical Makeup

3

HUM202

Ethics in the Workplace

3

WR121

English Composition

4
16 Cr

SPRING

TA113

Technical Theatre: Painting & Special Effects

3

TA136C

Technical Theatre Workshop, Studio
Production

3

TA121

Costuming

3

ART117

Basic Design: Three-Dimensional

4

SP219

Small Group Communication

3
16 Cr

YEAR TWO
FALL

TA106

Theatre History: Origins to Renaissance

3

TA141

Acting Fundamentals

3

TA234C

Technical Theatre Workshop

3

MTH065

Beginning Algebra II

4

Required Elective (choose from list below)

3-4
16-17 Cr

WINTER

TA107

Theatre History: Restoration to Contemporary

3

TA213

Stage Lighting Design

3

TA235C

Technical Theatre Workshop

3

Required Elective (choose from list below)

7-8
16-17 Cr

SPRING

TA211

Scene Design

3

TA236C

Technical Theatre Workshop

3

TA280F

Internship: Coop Work Experience

6
12 Cr

Elective Options (choose one for fall &
winter terms/second year):

MUS117

Electronic Music Production I

3

TA142

Acting Fundamentals 2

3

TA198C

Independent Studies: Theatre

3

ENG201

Shakespeare: The Early Plays - Fall

4

ENG202

Shakespeare: The Later Plays - Winter

4

ART226

Adobe Photoshop

4

ART211

Survey of Visual Arts

4

ART281

Painting 1

4

ART240

Drawing: Cartooning I

4

A 3-year Enrollment History for all Theatre Arts courses is provided for 2012-13; 2013-14;
2014-15. (see .zip file attached)

3. What, if any, potential competing programs exist in the local geographic area?
In the state?
Potential competing programs at Oregon Community Colleges

There are no other existing career-technical or AAS degrees in Technical Theatre in Oregon. However,
most other Oregon community colleges offer classes in both theatre and technical theatre, similar to
MHCC’s. Detailed descriptions are provided for the programs in closest proximity to MHCC.

Clackamas CC: Offers 17 courses, many of which are sets of sequential courses. Most courses are 4credit courses rather than 3 credits (6 contact hours per week per 4 credits). Uses the AAOT model.

Portland CC: 35 transfer classes, similar offerings as MHCC. "Although PCC does not offer a degree in
theatre, the classes are lower division collegiate courses that transfer to a four-year college or
university. "

Clark College: 16 courses listed under Drama
"A co-curricular program which provides traditional classroom training and the opportunity to apply and
test performance and technical skills in staged productions before a paying audience. Comprehensive
theatre curriculum teaches acting principles and techniques for both stage and television.”

Chemeketa CC: Offers five non-credit courses

Lane CC:18 courses, emphasis in acting, publishes a Transfer guide for AAOT

Linn-Benton CC: 12 courses, AAOT agreement with OSU

Oregon Bachelors and Masters Degrees Programs in Theatre
Virtually all Oregon universities offer a Bachelor’s degree in Theatre. Four Master’s degree programs
exist within the state. Students can continue their studies in Oregon, if they choose.

Eastern Oregon
University

La Grande

Drama and Dramatics/Theatre Arts

George Fox
University

Newberg

Drama and Dramatics/Theatre Arts, General. Bachelor's Degree

Lewis & Clark
College

Portland

Drama and Dramatics/Theatre Arts, General. Bachelor's Degree

Linfield CollegeMcMinnville
Campus

McMinnville

Drama and Dramatics/Theatre Arts, General. Bachelor's Degree

Bachelor'sDegree

Pacific University Forest Grove Drama and Dramatics/Theatre Arts, General. Bachelor's Degree
Drama and Dramatics/Theatre Arts, General. Bachelor's Degree

Portland State
University

Portland

Reed College

Portland

Drama and Dramatics/Theatre Arts, General. Master's Degree

Southern Oregon
Ashland
University

Drama and Dramatics/Theatre Arts, General. Bachelor's Degree
Drama and Dramatics/Theatre Arts

Bachelor's Degre

Drama and Dramatics/Theatre Arts,

Master's Degree

Drama and Dramatics/Theatre Arts, General. Bachelor's Degree
University of
Oregon

Eugene

Drama and Dramatics/Theatre Arts, General. Master's Degree
Drama and Dramatics/Theatre Arts, General. Doctor's Degree
Directing and Theatrical Production.

University of
Portland

Portland

Master's Degree

Drama and Dramatics/Theatre Arts, General. Bachelor's Degree
Drama and Dramatics/Theatre Arts, General. Master's Degree

Western Oregon
University

Monmouth

Drama and Dramatics/Theatre Arts, General. Bachelor's Degree

Willamette
University

Salem

Drama and Dramatics/Theatre Arts, General. Bachelor's Degree

4. How does the proposed program align with current Board goals/priorities.
The proposed new AAS degree and CPCC aligns with current Board goals of developing
Guided Pathways essential practices to enhance students’ educational experiences.
By adhering to Guided Pathways best practices throughout the development of this program,
students should be prepared to enter employment or pursue further educational opportunities.
The course progression would be clearly mapped out for students, so they would know which
courses they should take each term and in what sequence, allowing them to plan their lives
around school from term to term and year to year. Students would easily see how far they
have come and what they need to do to complete their program requirements. Courses critical
for student success would be clearly identified.
Faculty advisors will monitor every student’s progress toward completing the program
requirements. The college would be able to identify at-risk students and have policies and
supports in place to intervene, so that students could get back on track.

While reviewing the current curriculum for inclusion in the new degree program, special
attention needs to be taken to ensure that learning outcomes are clearly defined for this
program and as well as within each course. These outcomes should be aligned with the
requirements for success in both employment and further education. Conversations will take
place early and often with Advisory Board Members regarding curricular outcomes.
B. Preliminary Estimate of Cost: Program feasibility must be evaluated in terms of budget
impact.
1. Describe facility needs for the program - will this require new space, remodeled
space, new equipment, and will there be ongoing facility and equipment maintenance
expenses?
The new degree proposal requires no new space, remodeling, equipment. Current level of
ongoing facility maintenance and equipment would not change.
2. Estimate instructor availability and instructional FTE cost.
The new degree proposal would have little to no impact on current FT faculty availability and/or
load (45 ILC) and use of PT faculty.
3. Estimate financial impact on student support.
No financial impact is anticipated.
4. Identify operational funding requirements.
The existing Theatre Arts budget would support this new degree.
5. Identify informational resource requirements (e.g. library).
No new informational resources would be required to support this program.
6. Identify technology requirements (e.g. hardware, software, support).
No new technology requirements are needed to support this program.
C. Division Assessment of Preliminary Data: The completed Phase I proposal will be
reviewed and analyzed to determine the merits and feasibility of the proposed program. A brief
summary of the analysis and recommendation will be submitted with the Phase I
documentation to the Vice-President of Instruction.
Curriculum suggestions based on Advisory Board Meeting July 1, 2016

Daryl Harrison Carson, MHCC Theatre Technical Director, Instructor
Roger Gayton, IATSE Local 28 Business Agent

Bruce Hostetler, MHCC Theatre Manager, Equity Stage Manager, Freelance Director
Jon Farley, 16th Avenue Systems, Technical Consultant for Imago Theatre, Freelance Lighting
Designer
Matt Pavik, Hollywood Lights Associate, MHCC graduate, Freelance Actor, Designer and Director
Michael Streeter, Clackamas High School Theatre Instructor, Freelance Director
Craig Austin, Vice President of StageCraft Industries, ETCP Certified Rigger
Terry Franchesci, Tech Director: Parkrose, Reynolds, Tigard High Schools, Freelance Technical
Director
Janet McIntyre, MHCC Dean of Performing and Visual Arts, Integrated Media and Science

The advisory committee stressed the need for job-site ready individuals. Roger Gayton (I.A.T.S.E.
Business Agent) stated that certain times of year he cannot find enough qualified individuals to hire for
events. If MHCC can provide workers that are professionally trained, they will move to the top of the
call list. Craig Austin suggested that workers who are trained in the basics and can respond positively
to on the job training are suitable for employment at StageCraft Industries. Matt Pavik suggested that
even in a retail environment such as Hollywood Lights, the staff must ask the right questions so that the
customer gets a product that is safe and will achieve the desired effect.

MHCC will use the curriculum in the 28-credit, 3 term CPCC to prepare students for the examination for
membership into the International Alliance of Theatrical Stage Employees (I.A.T.S.E.) the professional
union representing backstage personnel. Roger Gayton suggests that students visit a load in during
their first term in the program to determine if the union is right for them.

The advisory committee suggests that students prepare for and take the exam early in their studies to
gain a place on the I.A.T.S.E. “G List” as an extra. Extras will be called to work large events; this is a
good test as to whether students are on the appropriate career path. These events are exciting, fast
paced and a bit chaotic. There are requirements for dress code, demeanor, safety and a list of tools
required. For this reason, the Event Tech Training (TA199ET or TA198A for smaller groups) has been
included in the first term. This course also qualifies students to earn while they learn by working rental
events in MHCC’s College and Studio Theatres.

There are other career paths for students who do not wish to join the union. Internships at local theatre
companies and production companies will be valuable for these students.

The Advisory Committee recommended the title “Professional Theatre Technician.” Terry Franchesci
suggested that Theatre Technicians are qualified to work in all forms of entertainment if the training is
rigorous. Roger Gayton stated that many stagehands “cross-over” and work in the Portland Film local
as well as the Stage local.

All on the committee agreed that critical thinking and a solution-oriented mindset are the most important

qualities for a theatre professional. It was suggested to add Improvisation (TA144) and additional
acting to the list of courses, now included in the required elective list. Based on the competitive nature
of the field, and the fact that many of the job listings are part of the "gig economy,” Personal Finance
(BA218) has also been included in the list of electives.

The level of excitement from the advisory committee was inspiring, with each member contributing
ideas for career opportunities, curriculum, teaching strategies, and how to improve the professionalism
of the students. A tour of the facilities netted some ideas for improvement of equipment as funds
become available. All agreed that the current facility is appropriate for training young technicians and
were impressed with the rigging system.

Below please find codes and titles and definitions for Technical Theatre as well as related occupations.

CIP codes (Classification of Instructional Programs), Standard Occupational Classification
Codes (SOC)

Technical Theatre (AAS.THEA):
50.0502 - Title: Technical Theatre/Theatre Design and Technology
Definition: A program that prepares individuals to apply artistic, technical and dramatic principles and
techniques to the communication of dramatic information, ideas, moods, and feelings through technical
theatre methods. Includes instruction in set design, lighting design, sound effects, theatre acoustics,
scene painting, property management, costume design, and technical direction and production and use
of computer applications to support these functions
□

50.05) Drama/Theatre Arts and Stagecraft.
•
•
•
•
•
•
•
•
•

50.0501) Drama and Dramatics/Theatre Arts, General.
:50.0502) Technical Theatre/Theatre Design and Technology.
50.0504) Playwriting and Screenwriting.
50.0505) Theatre Literature, History and Criticism.
50.0506) Acting.
50.0507) Directing and Theatrical Production.
50.0509) Musical Theatre.
50.0510) Costume Design.
50.0599) Dramatic/Theatre Arts and Stagecraft, Other.

Related Occupations
25-2023.00
Career/Technical Education Teachers, Middle School
25-4013.00

Museum Technicians and Conservators

25-9011.00

Audio-Visual and Multimedia Collections Specialists

27-1014.00

Multimedia Artists and Animators

27-1025.00
27-1027

Interior Designers
Set and Exhibit Designers

Concluding Remarks

The new Professional Theatre Technician program will train students to be career ready. The CPCC is
contained within the AAS, AAOT and AGS curriculum guides for Technical Theatre. Every credential is
stackable to the next level for students who choose to continue.

Adding the CPCC and the AAS will improve enrollment. Students will see a clear pathway, and the
CPCC/AAS combination qualify for more types of financial aid than our current transfer options. These
credentials will appeal to students who don’t see themselves transferring to a 4 year program. Because
the program is inexpensive to launch (no new equipment, facilities or personnel are required,) there is
very little risk associated with creating the new career pathway and associates. The benefit will be
improved enrollment and completions.

Professional Theatre Technician
Associates o f A p p lied Science D eg re e Program

M H C C F a c u lty A d v is e r
N a m e : D aryl H arrison-C arson 5 0 3 -4 9 1 7 1 5 9 | AC2133 | daryl.harrison@ m hcc.edu

The Theatre Arts Professional Technician curriculum is geared to students who wish to specialize in the
planning, design and execution of theatrical scenery, lighting, sound, costumes, m akeup and stage
m anagem ent. Students may choose to apply to IATSE (Stagehands Union) or w ork as a freelance
technician. The curriculum is designed for students who wish to e n te r the w orkforce at the com pletion
of the 2 year program.

P rog ram O u tco m e s

At the com pletion of this program , students should be able to:
•

Apply knowledge o f safe w orking practices and th eatre e tiq u ette to stage productions

•

Read and execute technical drawings fo r scenery, lighting and rigging

•

Apply critical thinking skills to solve th e a tre production challenges

•

Create com pleted theatrical designs in one or m ore technical areas

•

Create a resume and support m aterials (portfolio) suitable fo r an interview in professional or
educational th e a tre

F ir s t Q u a r te r (F a ll)

C re d its

TA101

Appreciating Theatre

3

TA111

Technical Theatre: Scenery

3

TA134C

Technical Theatre Workshop

3

TA115PT

Professional Technician

1

HE252

First Aid

3

WLD116

General Welding 1
or
AR T231

TA113

C re d its

Technical Theatre: Painting and Special
Effects

3

TA136C

Technical Theatre Workshop

3

TA121

Costuming

3

ART117

Basic Design: Three-Dimensional

4

SP219

Small Group Communication

3

T e rm C redits: 1 6

Drawing 1

T e rm Credits:

T h ird Q u a r te r (S p rin g )

3 -4
1 6 -1 7

Fourth Quarter (Fall)
TA 106

Credits

T h e a tre H istory: O rigin to R enaissance

3

TA 141

A ctin g F u n d a m e n ta ls

3

T A 11 2

A p p re c ia tin g T h e a tre

3

TA 234C

T echnical T h e a tre W o rk s h o p

3

TA 135C

T echnical T h e a tre W o rk s h o p

3

M TH 065

Beginning A lg eb ra II 1

4

T A 22 7

T h e a tric a l M a k e u p

3

H U M 202

Ethics in th e W o rk p la c e

3

W R 121

English C o m p ositio n

4

S e c o n d Q u a r te r ( W in te r )

Term Credits:

C re d its

16

R elated E lec tive 3
T e rm Credits:

3 -4
1 6 -1 7

F ifth Q u a r te r ( W in te r )

T A 10 7

C re d its

T h e a tre H istory: R e s to ra tio n to

S ix th Q u a r te r (S p rin g )

C re d its

TA 211

Scene Design

3

C o n te m p o ra ry

3

T A 236C

T echnical T h e a tre W o rk s h o p

3

T A 213

S tage Lighting Design

3

TA 280F

C o o p e ra tiv e Education In te rn s h ip

6

T A 235C

T echnical T h e a tre W o rk s h o p

3

R elated Elective 3
T e rm Credits:

7 -8

12

T e rm Credits:

1 6 -1 7

TOTAL CREDITS:

9 2 -9 5

1.

A College Placem ent Test (CPT) score does not fulfill this requirem ent. Students must
successfully com plete the required m athem atics course (or higher.)

2.

Instructor and dean permission is required; check w ith instructor fo r the course num ber and
credits appropriate to the internship assignment.

3.

See related electives listed below.

Related Electives:
M U S 117

Electronic Music Production (offered all term s)

3 Credits

TA 142

Acting Fundam entals (offered W in ter)

3 Credits

TA198C

In d e p e n d e n t Studies: Theatre (offered all term s)

3 Credits

ENG201

Shakespeare: The Early Plays (offered Fall)

4 Credits

ENG202

Shakespeare: The Later Plays (offered W in ter)

4 Credits

ART226

Adobe Photoshop (offered W in ter)

4 Credits

ART211

Survey of Visual Arts (offered all term s)

4 Credits

ART281

Painting I (offered all term s)

4 Credits

ART240

Drawing: Cartooning I (offered Fall, W in ter, Spring)

4 Credits

A s s o c ia t e o f A p p lie d S c ie n c e in M e c h a t r o n ic s
E x e c u tiv e S u m m a r y

The Applied Technology department at MHCC is proposing the development of a new AAS degree and
one year certificate in Mechatronics. Mechatronics is the study of electromechanical systems that are
frequently used in modern manufacturing environments. This degree program will focus on developing
trained technicians to troubleshoot and maintain industrial automation systems. The development of
this course of study has been done in cooperation with area industry. Our advisory board consists of
representatives from the semiconductor, aerospace, food process, and manufacturing industries
demonstrating the broad base of support we have from area employers.
Proposed Program
The proposed Mechatronics program has been created by reviewing several successful models of
mechatronics education both locally and nationally. Mechatronics technicians are the modern day
factory maintenance technicians. They need to possess a broad knowledge of electricity, mechanical
drives and actuators, hydraulics, pneumatics, and basic computer programming. These skills will be
developed in our program through both lecture content and hands on lab experiences.
By working with industry employers we have developed three stackable levels of credentials. The first
level is a single term certificate as a machine operator. This 15 credit certificate includes coursework in
industrial safety, preventative maintenance, troubleshooting, hand tool usage and an introduction to
mechatronics. The 45 credit one year certificate includes the machine operator certificate plus courses
in pneumatics, hydraulics, AC and DC circuits, Shop Practices, precision measurement, etc. Finally the
AAS degree adds courses in programmable logic controllers, advanced AC circuits, advanced hydraulics
as well as general education requirements for the AAS degree.
The majority of the curriculum will be taught using a hybrid format. Students will be expected to
complete the lecture content via online instruction. This will provide them maximum flexibility to
complete the coursework around their work schedules. Students will then complete lab assignments in
a face-to-face environment with instructors present to guide them through hands on exercises. In
discussing with other institutions this model seems to have several advantages. First and foremost it
allows the student to maintain employment. Second, it still provides students with faculty touch points
on a regular basis in lab. Finally, it will allow us to leverage a small amount of lab equipment to reach a
larger audience.

Labor M a rk e t Analysis
Using the Labor Insights Burning Glass tool as well as the Bureau of Labor Statistics Occupational
Outlook Handbook, we found that the demand is 'much higher' than average for graduates in the
industrial maintenance fields. The Occupational Outlook Handbook anticipates a 16% growth rate in this
job sector which is much faster than average. This matches our advisory board and general anecdotal
evidence that there are rarely enough qualified people to fill mechatronics jobs in the Portland metro
area. Many of our advisory board members currently recruit students from out of state to fill openings.
Budget Im pact

The proposed program will require approximately 25 new courses and a substantial equipment
investment. However, we have obtained significant funding from the Oregon Talent Council ($500k).
Additionally as part of the Oregon Talent Council we have set aside $400k of Perkins funding over the
next two years to purchase equipment. This leaves approximately $500k of funding still needed for
equipment purchases. Additionally the program will require two full time faculty members. One will
need to be hired in March of 2016 with the second hired for Fall of 2018. Space will also be a
consideration with a need for two dedicated lab spaces totally about 3,000 sqft. The current plan is to
convert existing classrooms in the main academic center for this purpose, however a future dedicated
building would be ideal.

AAS in Mechatronics
F a c u lt y A d v is o r s

Andrew Dryden: 503-491-7482
andrew.dryden@mhcc.edu
D e s c r ip tio n :

Mechatronics is the study of electro-mechanical systems used in today's modern manufacturing
settings. This degree trains students to effectively troubleshoot, maintain, and repair mechanical,
electrical, pneumatic, hydraulic, digital control and motion control systems. Students who complete this
program of study will be prepared to work in a wide range of industries that utilize modern equipment
including industrial robots, programmable logic controllers and other mechanical systems. In this
curriculum students will learn best practices for troubleshooting complex, integrated systems
effectively. Additionally students will be introduced to many areas of modern manufacturing including
statistical process control, industrial safety, manufacturing processes, etc. Students will also be trained
and evaluated on professionalism in the workplace.
P ro g ra m O u tc o m e s :

•

Demonstrate appropriate industrial safety practices in a manufacturing environment

•

Participate effectively in a workplace environment

•

Apply a systematic approach to troubleshooting problems

•

Read and Interpret industrial schematics

•

Demonstrate intermediate level knowledge of hydraulic, pneumatic, mechanical, and electrical
systems

•

Demonstrate basic knowledge in automation control systems

•

Operate and program basic industrial robots and programmable logic controllers

•

Describe and perform basic welding and machining processes on ferrous metals

•

Use hand and shop tools effectively to complete common maintenance tasks

•

Identify and use appropriate test equipment

Fall
Manual M
M

a c h in e

e c h a n ic a l

To o l s

(3 c r )

D r iv e s 1

A C /D C El e c t r i c a l Sy s t e m

(3 c r )
s

(2 c r )

Pr i n t Re a d i n g

(2 c r )

M a n u f a c t u r in g O p e r a t io n s

(3 c r )

hpe

(3 c r )

16 Credits

W inter
M

easu rem en t

To o ls

(2 c r )

M

e c h a n ic a l

D r iv e s 2

(3 c r )

Electric M otors

(4 cr)

P neumatics 1

(2 cr)

M ath R equirement

(4 CR)

15 Credits

Spring
I ndustrial Safety and R igging

(4 cr)

M echanical D rives 3

(3 cr)

M otor Controls

(4 cr)

P neumatics 2

(2 cr)

W elding

(3 cr)

16 Credits

Fall
PLC's 1

(4 cr)

Robotics 1

(3 cr)

I ntroduction to H ydraulics

(3 cr)

Statistical P rocess Control

(3 cr)

Electrical Fabrication

(2 cr)

15 Credits

W inter
PLC's 2

(3 cr)

M echatronics Capstone

(3 cr)

Robotics 2

(3 cr)

A dvanced H ydraulics

(3 cr)

M aintenance P iping

(3 cr)

15 Credits

Spring
M echatronics Capstone

(3 cr)

H ydraulic Controls

(3 cr)

H ydraulics T roubleshooting

(2 cr)

P rocess Control

(3 cr)

W orkplace Communications

(3 cr)

H uman R elations

(3 cr)

17 Credits

Fall
Manual Machine Tools

(3cr) - Shop Tools

Manual Machine Tools provides an overview of the operation, function, and uses on many common
tools used in manufacturing. Course includes instructions on Band Saw, Drill Press, Manufacturing Hand
Tools, Manual Lathe, and Turning Operations.

Mechanical Drives 1

(3cr) - 950-ME1 (16.5k)

Mechanical drives introduces mechanical systems and develops fundamental knowledge of mechanical
systems and practices. Covers basic safety, installation, key fasteners, power transmission systems, vbelt drives, chain drives, spur gear drives, and multiple shaft drives. Topics covered include learning how
to select, install, adjust, troubleshoot, and repair a range of mechanical systems which are commonly
found in both automated and manual machines used in every industry around the world.

AC/DC Electrical Systems

(2cr) T7017 (6k)

AC/DC Electrical course teaches fundamentals of AC/DC electrical systems used for power and control in
industrial, commercial, agricultural, and residential applications using Amatrol's virtual training
technology. Students learn industry-relevant skills included in subject areas such as Basic Electrical
Circuits, Electrical measurement, Circuit Analysis, Inductance and Capacitance, Combination Circuits,
and Transformers.

Print Reading

(2cr) - None

Teaches learners how to interpret and accurately work with technical drawings. Explains print reading
concepts and application, including use of sketches, multiview drawings, and line types. Covers print
dimensioning, from basic dimensioning through first angle projection. Focuses on assembly drawings
and fasteners, ending with an introduction to geometric dimensioning and tolerancing.

Manufacturing Operations

(3cr) - None

Manufacturing Operations introduces the concepts, terms, and application of lean manufacturing
principles and practices in the manufacturing process. Provides an overview of the history and evolution
of lean, the benefits of lean process, and the role of management in the lean process. Reviews the 5S
tool for organizing and maintaining the workplace: Sort, Straighten, Shine, Standardize, and Sustain.
Total Productive Maintenance concepts are also covered in this course including the importance of total
productive maintenance and describing three principles of preventative maintenance, overall
equipment effectiveness, implementing the elements of an autonomous maintenance program, and
maintaining equipment.

HPE

(3cr)

Winter
Measurement Tools

(2cr) - 990-PG1

Measurement Tools introduces basic measurement, precision measurement tools, and dimensional
gauging. Learners will cover concepts such as S.I. Measurement, U.S. Customary Measurements, Tape
Measure and Measurement Conversion. Applications taught include using a dial caliper, digital caliper,
English micrometer, and metric micrometer. Dimensional Gauging will include an introduction to
gauging as well as indicator measurement and data collection. Measurement Tools provides an overview
of concepts in control chart analysis and operation, geometric dimensioning and tolerance, and location,
orientation, and form tolerances.

Mechanical Drives 2

(3cr) - 950ME1 ($16.5k) and 95-ME2 ($7.3k)

Mechanical Drives 2 covers heavy duty V-Belt drives including conventional, multiple, wedge, and
variable speed V-Belt drives. This course describes V-Belt selection and maintenance by covering V-Belt
size specification, component identification, and troubleshooting. Learners will develop fundamental
knowledge of synchronous belt drives, lubrication concepts, precision shaft alignment, and coupling.
Also covered is heavy duty chain drives which describes silent chain drives, multiple-strand systems,
chain selection, chain lubrication, chain maintenance and troubleshooting.

Electric Motors

(4cr) 85-MT2-XGJ (12.5k)and 85MT2E

(3.3k) 208 3ph
Electric Motors introduces electrical circuits and works through many industry tasks in Electrical Systems
including DC Series Motors, DC Shunt and Compound Motors, Motor Speed and Torque, Motor
Performance, Split-Phase AC Motors, Capacitor-Start AC Motors, Permanent-Capacitor and TwoCapacitor Motors, and Three-Phase AC Induction Motors. Additionally this course covers major topics
like AC and DC motor failures, common methods of diagnosing these failures by using a multimeter and
megger meter, and troubleshooting these failures. Specific objectives include listing common failures of
a three-phase AC motor's stator windings, understanding common methods used to diagnose DC motor
failures, and using a megger meter to test a DC electric motor armature.

Pneumatics 1

(2cr) 85-BP (4.6k)

Pneumatics 1 prepares learners to work intelligently in industry with pneumatic applications. It
introduces pneumatic power and takes learners through key topics and skills in pneumatic power &
safety, pneumatic circuits, pneumatic schematics, the principles of pneumatic pressure and flow, and
pneumatic speed control circuits. It covers pressure regulation, air filtration, how to connect pneumatic
circuits, pneumatic cylinders, valves, and actuators, a wide array of pneumatic applications, pressure
and cylinder force, pneumatic leverage, pressure and volume, and air flow resistance.

Math Requirement

(4cr)

Spring
Industrial Safety and Rigging

(4cr) - 950-RGB1 (15.7k) and 950-RGB2

(2.5k)
This course will cover the fundamentals of industrial safety. Workplace safety including a review of
OSHA regulations, use of Personal Protective Equipment, Lockout/Tagout, and accident response will
covered as well as other safety topics. The second half of the course focuses on industrial rigging and
teaches students how to safely move loads of different shapes and sizes. It also teaches additional types
of rigging skills including equipment movement, wire mesh slings, synthetic slings, knots, load turning,
and cranes.

Mechanical Drives 3

(3cr) - 950ME1 (16.5k) and 95-ME3

Mechanical Drives 3 includes describing lubrication, selection, maintenance and troubleshooting of plain
ball bearings. It introduces anti-friction bearings by describing two types of bearing and teaching the
fundamental skills of how to identify, mechanically install, and thermally install, and troubleshooting
those bearings. Also covered is gasket and seals; such as O-ring seal, lip seal and mechanical seal,

advance gear drives; such as helical gear drives, right angle gear drives, and speed reducers, gear drive
selection and maintenance.

M otor Controls

(4cr) 990-MC1F

Motor controls teaches electric relay control of AC electric motors found in industrial, commercial, and
residential applications. Learners gain understanding of the operation, installation, design, and
troubleshooting of AC electric motor control circuits for many common applications. Develops skills in
interpreting schematics, system design, motor start / stop circuits, motor sequence control, reversing
motor control, and motor jogging. Safety is emphasized throughout, highlighting motor safety, lockout/
tagout and safety interlocks. Troubleshooting motor controls will also be included.Topics include voltage
testing equipment, control component troubleshooting, motor starter troubleshooting, power
component troubleshooting, troubleshooting methods, systems troubleshooting, and troubleshooting
motor control circuits.

Pneumatics 2

(2cr) 85-BP(4.6k), 85-IP (2.8k), 85-AP

Pneumatics 2 builds on the basic pneumatics skills to teach intermediate pneumatic components and
system applications. Learners will gain industry-relevant skills related to these new topics including
operation, installation, performance analysis, maintenance, and design. These topics include camoperated valves, cylinder sequencing with cam valves, cylinder deceleration circuits, pilot operated
DCVs, shuttle valves, air logic components, air logic design, air filters, filter selection, filter maintenance,
water removal techniques, air dryers, after-coolers, water traps, air lubricators, and component
maintenance. Additional skills will be developed in advanced pneumatic principles, pneumatic cylinder
loads, cylinder applications, quick exhaust valves, motor loads, air bearings, component sizing, air
compressor types, air compressor operation, flow measurement, compressor performance, air filtration,
lubricators, water removal, dryers, and pneumatic component maintenance.

Welding

(3cr) - None (access to our lab)

Welding plays a critical role throughout our economy. It is central to many industries including
manufacturing, construction, and aerospace to name only a few. Welding is a blend of both art and
science, joined together to create enduring bonds that allow us to create structures and machines on a
scale impossible to achieve without it. This course teaches how to safely create an array of high quality
weld types.

Fall
PLC's 1

(4cr) 990-PAB53 (19.2k)

PLC's 1 covers PLC (Programmable Logic Controller) programming, operation, and applications used in
industry. This course covers a wide variety of program commands, ranging from timers and contacts,
stepper motor control, and PWM control that will quickly develop relevant and critical skills to be job
ready in modern industry environments.

Robotics 1

(3cr)

This course will introduce systems to the basics of industrial robot programming. Students will be
introduced to coordinate systems, homing, and basic teach commands on FANUC robots.

Introduction to Hydraulics

(3cr) - 85-BH(8.3k) and 85-HPS (4.5k)

Introduction to hydraulics introduces hydraulic power use and application, allowing learners to develop
skills and knowledge needed to apply hydraulics in modern industry. It takes learners through key topics
and skills in hydraulic power & safety, hydraulic circuits, hydraulic schematics, the principles of hydraulic
pressure and flow, and hydraulic speed control circuits. It covers pumps, fluid friction, how to connect
hydraulic circuits, hydraulic cylinders and valves (including needle valves), and a wide array of hydraulic
applications. Additionally topics in hydraulic maintenance will be covered

Electrical Fabrication

(2cr) T7021

Electrical fabrication introduces electrical system wiring and develops fundamental knowledge of
electrical wiring and components. Covers basic electrical system wiring, interpreting wire installation
plans, handling non-metallic cable, understanding application of basic components such as switches,
outlets, and lighting, and connecting electrical services. This course will cover major topics like soldering
basics, soldering and desoldering techniques, and electrical panel soldering applications.

Statistical Process Control

(3cr) - None

Statistical process control introduces the concepts of variation and probability and the Control Chart
tool. Defines variation and explains how it impacts the production process. Also defines probability and
teaches the learner to use histograms to find the variability or the standard deviation of a distribution.
The learner then learns how to calculate and plot the required statistics to construct Control Charts. The
learner learns how to recognize the difference between points within and outside statistical control
limits, and the difference between variations within assignable causes and system causes. The learner
also studies how to interpret graphical information to determine process capability and how to calculate
the capability index of a machine or process.

Winter
PLC's 2

(3cr) 990-PAB53F (19.2k) and 990-DRV1F

PLC's 2 covers topics such as PLC input and output testing, software testing, and application
troubleshooting. This course covers a wide variety of program commands, ranging from timers and
contacts, stepper motor control, and PWM control that will quickly develop relevant and critical skills to
be job ready in modern industry environments. Variable Frequency Drives are also covered in this
course. Learners develop knowledge in the operation, installation, performance analysis,
troubleshooting, and design of AC solid state control using 2-wire, 3-wire, manual, and open-loop speed
control. Highlights motor jogging and dynamic braking as well as programmable acceleration and
deceleration.

Mechatronics Capstone

(3cr)

In this course sequence over two terms students will complete a team or individual project of their own
design that demonstrates their mastery of mechatronics. The project should involve elements from at
least 6 of the 9 NIMS duty areas.

Robotics 2

(3cr)

This course will continue from Robotics 1 to include vision systems on robots. Students will be trained
to setup, calibrate and program a robot using an industrial vision system.

Advanced Hydraulics

(3cr) 85BH (8.2k), 85-IH (6.5k), 85-

EF(6.7k), 85-HPS (4.4k)
Intermediate hydraulics builds on basic hydraulic skills teaching hydraulic components and system
applications. Students will learn industry-relevant skills related to new topics including operation,
installation, performance analysis, and design. These topics include accumulator sizing, system design,
circuit applications, component operation/ installation, pilot-operated directional control valves (DCVs),
2-stage directional control valves, cam-operated directional control valves (DCVs), DCV spool center
types and applications, cylinder types and mountings, pressure-compensated flow control valves, pilotoperated check valves, direct-operated relief valves, non-compensated flow control valves, rapid
traverse slow feed circuits, cylinder sequencing, remote pressure control, pump unloading circuits, and
p-port check valves. Additionally content on heat exchangers, reservoirs, fluid conductors, fluid
conditioning, filtration, motor performance, pump performance, system design, and maintenance will
be covered.

Maintenance Piping

(3cr) 950-PS1 (12k)

Piping Systems teaches how to layout and assemble fluid piping systems used in industrial, construction,
agricultural, and transportation applications.

Spring
Mechatronics Capstone

(3cr)

In this course sequence over two terms students will complete a team or individual project of their own
design that demonstrates their mastery of mechatronics. The project should involve elements from at
least 6 of the 9 NIMS duty areas.

Hydraulic Controls

(3cr) 85BH, 85-IH (6.5k), 85-EF (6.7k), 85-

HPS (4.5k)
Electro-Fluid Power introduces electrical control systems and discusses basic control devices, power
devices, control relays, sequencing control, timer control, pressure control applications, and circuit
applications. Also discussed in depth to provide further skills is automatic and electrical control concepts
and devices, logic elements, hydraulic and pneumatics solenoid-operated valves, relay and motor
control applications, safety circuits and modes of operation.

Hydraulics Troubleshooting

(2cr) 950-HTB1 ($47.5k)

This course will cover major topics like troubleshooting hydraulic systems, pumps, actuators, and valves,
including directional control valves. Specifically, learners will study objectives such as: types of in-circuit
component tests; symptoms and causes of directional control valve failure; inspecting and
troubleshooting a pilot-operated check valve; and troubleshooting a pressure change problem in a
multiple pressure circuit.

Process Control

(3cr) T5552 (17.8k)

Level and Flow Process Control teaches two of the most common types of process control systems, flow
and liquid level. This course covers process control safety, instrument tags, piping and instrumentation
diagrams, and level measurement, then moves into system control functions such as liquid level control,
automatic control methods, basic flow measurement and control, and control loop performance.

Workplace Communications

(3cr)

Human Relations

(3cr)

ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF
EDUCATION
DATE: November 9, 2016
ITEM TITLE: 6.2
CONTACT PERSON: Debra Derr, President; Carrie Toth - Executive Assistant, Board o f
Education

SUBJECT: OSBA RECOMMENDATIONS - BOARD POLICY UPDATES (second
reading)

Board Powers and Duties: 9020
The Role of the Board of Education is defined in Policy 1060. The Legislature of the state of Oregon
delegates to the Board responsibility for the conduct and governance of the College. The general powers
granted to the Board are:
Legislative o r R u le -M a k in g A u th o rity

1.

In regular or special public meetings, after open discussion, the Board will establish rules or
policy by recorded member vote to govern the conduct of its members and the proceedings of
the Board.

2.

The Board will establish policies for governing the College and students consistent with Higher

3.

The Board is responsible for providing adequate and direct means for keeping informed about

Education Coordinating Commission rules and with local, state and federal laws.
the needs and wishes of the public and for keeping local citizens informed about the College.
Public documents will be made available on the College website "mhcc.edu."
Judicial A u th o rity

As provided by law, policy or contract, the Board may act as a fact-finding body or a court of appeal for
staff members, students and the public when issues involve Board policies or agreements and their
implementation, and when the Board must determine the rights, duties or obligations of those who
address the Board.
E x e c u tiv e /A d m in is tra tiv e A u th o rity

1.

The Board will determine selection procedures to appoint a president who will establish
administrative regulations to implement Board policy and goals. The Board will evaluate the
president's performance.

2.

The Board may establish academic and financial goals for the College and evaluate the
president's implementation of those goals.

3.

The Board will oversee the College's financial affairs by authorizing, appropriating and adopting
budgets and by proposing tax levy or bond elections, when appropriate and as allowed by law,
to provide for program operation, maintenance, capital improvements or acquisition of College
property.

4.

The Board will authorize the president to approve payment on all contracts and business
transactions of the College in accordance with Board policies related to purchasing and budget
requirements. The Board will provide for an annual audit of the district's assets.

5.

The Board will direct, through the President, the collective bargaining process to establish labor
contracts with the College's personnel. The Board will establish, through the collective
bargaining process where appropriate, salaries and salary schedules, other terms and conditions
of employment, and personnel policies for College -wide application.

6.

The Board will approve an annual academic calendar.

Individual Board Member’s Authority
and Responsibilities: 9040

Any duty imposed upon the Board as a body shall be performed at a regular or special meeting and shall
be made a matter of record. The consent to any particular measure obtained from individual Board
members when the Board is not in session shall not be an act of the Board and shall not be binding upon
the College.
A Board member has the authority to act in the name of the Board when authorized by a specific Board
motion.
A Board member has the right to express personal opinions. When expressing such opinions in public,
the board member must clearly identify the opinions and his/her own.
Board members will be knowledgeable of information requested through Board action, supplied by the
President, gained through attendance at College activities, and through professional Board activities.
Members of the Board will adhere to the following in carrying out the responsibilities of membership:
1.

R eq u est fo r In fo rm a tio n

Any individual Board member who desires a copy of a written report or survey will make such a
request to the Board Chair and President. A copy of the material will be distributed to each
member of the Board. Requests for the generation of reports or information that require
additional expense to the College or services or assistance from College employees must be
submitted to the Board for consideration.
2.

R equests fo r Legal O pinions

A Board member may request a legal opinion. Such request, however, will be made through the
Board Chair to the president. If the legal opinion sought involves the president's employment or
performance, the request will be made to the Board Chair. Legal counsel is responsible to the
Board.
3.

A ctio n on C o m p laints o r Requests M a d e to Board M e m b e rs

When Board members receive complaints or requests for action from staff, students or
members of the public, the Board members will direct the staff, students, or members of the
public to the appropriate complaint policy. Such information will be conveyed to the President
for action.4
4.

B oard M e m b e r's R elatio n sh ip to A d m in is tra tio n

Individual Board members will be informed about the College's educational program and may
request information from the President. Board members will coordinate all visits to the College
through the President. Board members will not intervene in the administration of the College.
5.

C ontracts o r A g re e m e n ts M a d e By In d iv id u a l Board M e m b e rs

Contracts or agreements made by individual Board members without the Board's authority are
invalid.

R esp o nsib ilities o f th e In d iv id u a l Board M e m b e r

The basic function of a Board member is policy-making and not administrative. Board members leave to
the president the execution of policy and methods used to enforce the provisions of the policy.
It is the Board member's responsibility to:
1.

Request the opinion of others and graciously accept and support the principle of "majority rule"
in Board decisions;2
6
5
4
3

2.

Refer all complaints or problems to the President's office and discuss them at a Board meeting
only after failure of administrative solution. Also refer personal criticism of any College
operation directly to the president;

3.

Require all College business transactions be on an ethical and above-board basis;

4.

Refuse to use or permit the use of a Board member's position for personal gain or for personal
prestige;

5.
6.

Decline to interject personal problems into Board consideration; and
Refuse to participate in secret meetings that are not official and to which all members have not
been invited.

Board Member Development: 9061

The complexity of Board membership demands opportunities for development, study and training for
Board members.
In order to develop leadership capabilities, become informed about current issues in education, and
improve their skills as members of a policy-making body, Board members will participate in
opportunities for development that may include, but are not limited to, the following:
1.

In-service activities planned by the Board and by the administration for staff members, as
appropriate;

2.

Participation in conferences, workshops and conventions held by state and national educational
associations and organizations; and

3.

Subscriptions to publications addressing Board member concerns.

Recognizing the need for continuing training and development of its members, the Board encourages
the participation of all members in appropriate conferences, conventions and workshops. To control
both the investment of time and funds necessary to implement this policy, the Board establishes these
principles and procedures for its guidance:
1.

The president will inform Board members, in a timely manner, of appropriate conferences,
conventions and workshops. The Board will decide which events appear to be most likely to
produce the greatest benefit to the Board and the College;

2.

Funds for participation at such meetings will be included in the annual College budget. Since
funds are limited, the Board will designate which members would be most appropriate to
participate in a given event;

3.

If authorized to attend, and reimbursement is approved by the Board, Board members will be
reimbursed, upon request, for reasonable and necessary expenses actually incurred; and4

4.

When a conference, convention or workshop is not attended by the full Board, those who do
participate will be requested to share, by means of written or oral reports, information,
recommendations and materials acquired at the event.

Compensation and Expenses: 9062

No Board member will receive any compensation for services other than reimbursement for approved
expenses actually incurred while conducting College business. Such expenses may include the cost of
attendance at meetings, conferences or visitations when attendance has been approved by the Board
prior to the date of travel.
Reimbursement includes, but is not limited to, transportation, meals, lodging and miscellaneous
expenses.

Board Member Standards of Conduct
9080

A Board member will:

1.

Comply with the ethics laws for public officials provided in state law;

2.

Understand that the Board sets the standards for the College through Board policy. Board
members do not manage the College on a day-to-day basis;

3.

Understand that the Board makes decisions as a team. Individual Board members may not
commit the Board to any action nor direct staff;

4.

Respect the right of other Board members to have opinions and ideas which differ;

5.

Recognize that decisions are made by a majority vote and should be supported by all Board
members;

6.

Make decisions only after the facts are presented and discussed;

7.

Refer problems or complaints to the president;

8.

Recognize that the Board must comply with the Public Meetings Law and only has authority to
make decisions at official Board meetings;

9.

Insist that all Board and College business is ethical and honest;

10. Be open, fair and honest, harboring no hidden agendas;
11. Understand that confidential information cannot be divulged;
12. Recognize that the president is the Board's adviser and will be present at all meetings, except
when excused or the Board is considering the president's evaluation, contract or salary;
13. Take action only after hearing the president's recommendations;
14. Refuse to use the position for personal or family gain or prestige. Announce conflicts of interest
before Board action is taken;
15. Refuse to bring personal problems into Board considerations;
16. Give the staff the respect and consideration due skilled, professional employees;
17. Direct personal criticism of College operations to the president, not to College staff or in a Board
meeting;

18. Respect the right of the public to attend and be heard at Board meetings; and
19. Respect the right of the public to be informed about College decisions and operations as
provided by law;
20. Remember that content discussed in executive session is confidential.

Board Member Conflicts of Interest:
9081
No Board member will use his/her official position or Office to obtain personal financial benefit or
detriment or financial gain or detriment for relatives or for any business with which the Board member
or a relative is associated.
Business means any corporation, partnership, proprietorship, enterprise, association franchise, firm,
organization, self-employed individual or any legal entity operated for economic gain.
Business with which a Board member or relative is associated means any business of which a Board
member or relative is a director, Officer, owner, employee or agent or any corporation in which a Board
member or relative owns or has owned stock worth $1,000 or more at any point in the preceding year.
No Board member or relative will solicit or receive directly or indirectly during any calendar year any gift
or gifts with an aggregate value in excess of $50 from any single source that could reasonably be known
to have a legislative, administrative, regulatory, contractual, managerial or judicial interest in the
College.
Relative is defined as a Board member's spouse, children of Board member or of spouse, brothers,
sisters and parents of a Board member or of spouse.
No Board member will solicit or receive, either directly or indirectly, any pledge or promise of future
employment based on any understanding that the Board member's vote, official action or judgment
would be thereby influenced.
No Board member will attempt to use or use for personal gain any confidential information gained
through his/her official position or association with the College. A Board member will respect
individuals' privacy rights when dealing with confidential information gained through association with
the College.
Individual Board members and the Board as a public entity are bound by the Code of Ethics for public
officials as stated in Oregon law.
P o te n tia l C onflict o f In te re s t

•

Potential conflict of interest means any action or any decision or recommendation by a Board
member that could result in a financial benefit or detriment to self or relatives.

•

A Board member may, after declaring his/her potential conflict of interest, either vote or abstain
on the issue.

•

Merely abstaining from a vote does not meet the legal requirement of publicly stating a
potential conflict.

A ctu al C o nflict o f In te re s t

1.

Actual conflict of interest means any action, decision or recommendation taken that would
result in a financial benefit or detriment to self or relatives.

2.

A Board member may not vote lawfully if an actual conflict of interest exists unless a vote is
needed to meet a minimum requirement of votes to take official action. However, such a vote
does not allow the Board member to participate in any discussion or debate on the issue out of
which an actual conflict arises.

Board Governance: 9082*1
7
6
5
4
3
2
The Board is dedicated to policy governance, which is a coherent framework of concepts and principles
that are internally consistent as well as powerful in dealing with whatever practical situations arise.
Pursuant to policy governance, the Board is committed to:
1.

Governing with an emphasis on vision;

2.

Defining results and creating policies to achieve them;

3.

Encouraging diversity;

4.

Providing and supporting strategic leadership;

5.

Creating and recognizing clear distinctions between Board and president goals;

6.

Governing with collective rather than individual decisions; and

7.

Focusing upon the future, not the present or past.

Board Officers: 9100

At its first scheduled meeting after July 1, the Board will elect one of its members to serve as Chair and
one to serve as Vice Chair. No member of the Board may serve as Chair more than two years in
succession. If a Board member is unable to serve an entire term as an Officer, a replacement will be
elected immediately. The replacement Officer will serve the remainder of the Officer's term until the
following July.
D u ties o f th e O fficers

1. The Board Chair will:
a.

Assist the president in establishing the agenda for regular Board meetings;

b.

Call special or emergency meetings when required;

c.

Preside at all meetings of the Board and enforce the rules of order;

d.

Sign the minutes and other official documents that require the signature of the Chair;

e.

Represent the College and the Board at official functions, unless this duty is delegated by the
Chair of the Board to another Board member;

f.

Appoint all committees unless otherwise ordered by the Board;

g.

Have the right to discuss issues and vote; and

h.

Perform other duties as may be prescribed by law or by action of the Board.

2. The Vice Chair will:
In the absence, incapacitation or death of the Chair, the Vice Chair will perform the duties of Chair and
when so acting, will have the Chair's powers. The Vice Chair will perform other functions as designated
by the Board.
In the absence of both Chair and Vice Chair, the immediate past Chair or Vice Chair in service present at
the meeting will preside. If no past Chair or Vice Chair is present, the board will determine through
majority vote, taken by the clerk of the board, which member shall conduct the meeting.
3. Board or College Spokesperson
The Board may appoint one of its members, usually the Chair, or another person to make authorized
statements to the public or the media when the Board deems that, under the circumstances, the
College's position should be articulated by a single voice. The spokesperson serves at the Board's
direction and may be removed or replaced at any time by action of the entire Board.

Board-President Relationship: 9120*1
5
4
3
2
The most important and sensitive aspect of any Board-president relationship is that of mutual
understanding and respect. If this relationship exists, the district's business is accomplished with
efficiency and dispatch, generally against a background of public understanding and support. In view of
the importance of this vital relationship, the following principles embody a common understanding on
the part of the Board and its president-chief executive officer:
1.

Individual prestige or gain will be subordinated to the general welfare of the College;

2.

A clear delineation of functions will exist between the Board and the president,-sh

3.

Differences of opinion between the Board and President are respected, with a willingness to
resolve these differences objectively;

4.

The President will keep the board well-informed;

5.

The President and Board will demonstrate mutual support for each other.

Advisory Representatives to the Board:
9140
As an avenue for open communication, the Board establishes the position of advisory representative to
the Board, hereinafter referred to as "advisory representative." The purpose of these representative
seats at the Board meetings is to provide an opportunity for open discussion on issues related to the
general welfare of the College. These face-to-face opportunities will foster two-way communication
which will assist both the associations' and Board's perspectives. Advisory representatives do not have
voting rights.
C o m p ositio n

There will be representatives from the following associations, selected by their respective memberships
as follows:
1.

The representative of the associated student government;

2.

The representative of the classified employees association;

3.

The representative of the full-time faculty association;

4.

The representative of the part-time faculty and tutors association;

5.

The representative of the Head Start association;

6.

Others as determined by the Board.

V acan cy

If a vacancy occurs in a position of advisory representative, it will be filled by the successor in Office of
such for the balance of the term in which the vacancy occurs.
A tte n d a n c e

Advisory representatives may attend all regular and special meetings of the Board, except executive
sessions. All such participation will be in person.
D uties

1.

Advisory representatives will receive notice of meetings, the agenda and the appropriate
agenda materials.

2.

Advisory representatives will not vote on matters before the board.

Consultants to the Board: 9160
The Board may engage persons in an advisory capacity when specific services are required that are
beyond the capabilities or responsibilities of regularly employed personnel.
Such advisers may include attorneys, auditors, architects, agents of record and others with technical
skills or professional training.
The Board may appoint such advisers to serve for a specified period of time or may engage such advisers
to perform specific tasks on a temporary basis. Except where the adviser serves under a written contract
for a specified period of time, the Board has sole discretion for terminating such advisory services.
The Board will conduct periodic reviews of the services and may request periodic reports to the Board.
Prior to reappointment, the College may open proposals for service.
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SUBJECT: OSBA RECOMMENDATIONS - BOARD POLICY UPDATES (first
reading)

Board Meetings/Regular Board
Meetings: 9180
"Meeting" means the convening of the Board as the College's governing body to make a decision or to
deliberate toward a decision on any matter. The Board has the authority to act only when a quorum is
present at a duly called regular or special meeting. Communications between and among a quorum of
members convening on electronically linked personal computers or by telephone conference call are
subject to the Public Meetings Law.
R egular M e e tin g s

1.

All regular meetings and special meetings of the Board will be open to the public except as
provided by law. All meetings will be conducted in compliance with state and federal statutes.
All Board meetings will be held within the district boundaries. No meeting will be held at any
place where discrimination on the basis of race, creed, color, religion, ethnicity, national origin,
age, sex, age, marital status, disability or sexual orientation is practiced.

2.

If requested to do so at least 48 hours before a meeting held in public, the Board will provide an
interpreter for hearing impaired persons. Such other appropriate auxiliary aids and services will
be provided upon request and appropriate advance notice. Communications with all qualified
individuals with disabilities will be as effective as communications with others.

3.

At least one regular Board meeting will be held each month except as otherwise ordered by the
Board. The meeting schedule will be established at the organizational meeting in July but may
be changed by the Board with proper notice. The purpose of each monthly meeting will be to
conduct the regular Board business. The Board Chair will conduct the meeting, or in his/her
absence, the Vice Chair will conduct the meeting.

Electronic C o m m u n ic a tio n

E-mail to, by, and among Board members, in their capacity as Board members, shall not be used for the
purpose of discussing community college business. E-mail among Board members shall be limited to: (1)
disseminating information, and (2) messages not involving deliberation, debate, or decision-making. E
mail may contain:
a.

Agenda item suggestions.

b.

Reminders regarding meeting times, dates, and places.

c.

Board meeting agendas or information concerning agenda items.

d.

One0way information from Board members or President to each Board member (e.g. to share a
report on community college progress on goals).

e.

Individual responsibilities to questions posed by community members, subject to other
limitations in Board policy.

P riva te o r Social M e e tin g s

The Public Meetings Law prohibits private or social meetings of a quorum of the Board for the purpose
of making a decision or to deliberate toward a decision on any matter.
Special M e e tin g s

1.

If a quorum is not present or if additional business needs to be conducted at the regular time of
adjournment, a special meeting may be called. The time, date and place of the adjourned
meeting will be specified and appropriate notice given.

2.

All meetings held in public will comply with the Oregon Indoor Clean Air Act and the smoking
provisions contained in the Public Meetings Law.

END OF POLICY

Special and Emergency Board Meetings:
9180
Special Board meetings will be called when needed and will be open to the public. Such meetings may
be called by the Board Chair, upon request of four members of the Board, or by common consent of the
board. The clerk will post notice at least 24 hours before such a meeting is to be convened.
Local news media will receive written notice of the meeting at least 24 hours in advance.
Emergency meetings may be called only in the event of an actual emergency. They will be open to the
public with appropriate notice given to the public and the press. The minutes of the meeting will
describe the nature of the emergency. No business other than that related to the emergency will be
discussed at these meetings.
END OF POLICY

Conduct of Board Meetings: 9183.2
The rules of parliamentary procedure contained in the most recent edition of Robert's Rules of Order
will govern the Board in its deliberations. Discussion by Board members will be unlimited as long as it
applies to the motion before the Board or the matter under consideration. The Board may vote to limit
discussion and the Chair will confine discussion to the matter before the Board. The Chair may limit the
time of any citizen appearing before the Board so that all who wish to be heard may have the
opportunity.
The result of each member's vote on motions and/or resolutions will be recorded by name. A Board
member who abstains from voting will be so recorded.
END OF POLICY

Minutes of Board Meetings: 9183.3
The President will designate a staff member to serve as Board secretary and will directly supervise and
evaluate the work of the secretary. The Board secretary will take notes at Board meetings, compile
minutes and perform related work as assigned by the President or requested by the Board Chair. These
duties will include, but not be limited to, recording the disposition of all matters on which the Board
considered action; preparing and distributing minutes in advance for approval at the next Board
meeting; maintaining properly authenticated official copies of the minutes; and maintaining the official
record of Board policies and administrative regulations.
The written minutes will be a true reflection of the matters discussed at the meeting and will include,
but not be limited to, the following information:
1.

All members of the Board who were present;

2.

All motions, proposals, resolutions, orders and measures proposed and their disposition;

3.

The results of all votes and the vote of each member by name;

4.

The substance of any discussion on any matter; and

5.

Any other information required by law.

Minutes of executive sessions will be kept in accordance with the requirements of Oregon Public
Meetings Laws.
All minutes will be available to the public within a reasonable time. The public and patrons of the district
may receive, upon request, copies of approved current minutes from the President's office. Minutes
need not be approved by the Board prior to being available to the public. A copy of the minutes of each
regular and special Board meeting as they are drafted for approval will be distributed after such meeting
to each Board member.
The College will maintain and make available to staff and other interested patrons an updated copy of
the meeting minutes.
END OF POLICY

Public Participation in Board Meetings
9183.4
The Board invites citizens to attend Board meetings to become acquainted with the program and
operation of the College. Members of the public are also encouraged to share their ideas and opinions
with the Board, when appropriate.
It is the intent of the Board to ensure communications with individuals with disabilities are as effective
as communications with others. Individuals with hearing, visions, or speech impairments will be given an
equal opportunity to participate in Board meetings. Primary consideration will be given to requests of
qualified individuals with disabilities in selecting appropriate auxiliary aids1 and services. Auxiliary aids
and services for disabled persons will be available at no charge to the individual.
All auxiliary aids and/or service requests must be made with appropriate advance notice. Should the
board demonstrate such requests would result in a fundamental alteration to the service, program, or
activity or in undue financial and administrative burdens, alternative means of communication will be
used.
A u d ien ce

During an open session of a Board meeting, members of the public are specifically invited to present
concerns during the designated portion of the agenda. At the discretion of the Board Chair, further
public participation may be allowed.
P rocedures fo r Public P a rtic ip a tio n in M e e tin g s

The Board will establish procedures for public participation in open meetings. The purpose of these
procedures will be to inform the public how to effectively participate in Board meetings for the best
interest of the individual, the College, and its patrons. The information will be easily accessible and
available to all patrons attending a public Board meeting.
P etitio n s

Petitions may be accepted at any Board meeting. No action will be taken in response to a petition before
the next regular meeting. Petitions will be referred to the President for consideration and
recommendation.
Criticism s o f S ta ff M e m b e rs

Speakers may offer objective criticism of College operations and programs, but the Board will not hear
complaints concerning individual College personnel. The Board Chair will direct the visitor to the

1Auxiliary aids include, but are not limited to, such services and devices as qualified interpreters, assistive listening
systems, note takers, readers, taped texts, Braille materials and large text.

appropriate means for Board consideration and disposition of legitimate complaints involving
individuals.
END OF POLICY

Adoption, Revision, and Suspension of
Policies: 9200
Board policies will be subject to alteration, addition or deletion only upon majority vote of the Board at
any regular or special meeting in which all members have been notified in writing of the proposed
alteration, addition or deletion at least 24 hours in advance. In most cases, a first reading of the policy
will be scheduled on a regular meeting agenda prior to its adoption at a subsequent regular meeting.
A proposed change in policy will not be made at the meeting in which the change is proposed unless a
by unanimous vote of the Board.
The formal adoption of policies will be recorded in the Board minutes. Only those written statements so
adopted and so recorded will be regarded as official Board policy.
Board policy documents will be available online. When additions, deletions or amendments are made to
Board policy, the addition, deletion or amendment will carry the adoption date and the corrected copy
will be published online at the earliest opportunity.
The operation of any section or sections of policies not established by law or specifically listed in the
current labor document may be temporarily suspended by a majority vote of the Board at a regular or
special meeting.
In the event of emergency or special circumstances, the operation of any section of Board policy,
including those governing its own operational procedures, may be temporarily suspended by a majority
of the Board members at any regular, special or emergency meeting. This suspension, however, does
not apply to any section of Board policy that may be established by law or contract.
The President has continuing responsibility to alert the Board of all policies that may need revision.
END OF POLICY

Vacancies on the Board: 9240
The Board will adhere to Oregon Revised Statute 341.335 when filling Board vacancies. The statute
allows the Board to fill vacancies by a process developed in public session. The procedure for filling the
position may include immediate action or holding the position open until the next election.
END OF POLICY
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