MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
A meeting of the Mt. Hood Community College District Board of Education will be held on November
18, 2020, with Regular Board Meeting at 6:30 pm held pm via Zoom meeting.
Join Zoom Webinar: Click URL to join
https://mhcc.zoom.us/j/96012493236?pwd=SFhCYXF0bFRPQ0RrMmFOUUM2U0tBZz09
Join by Phone: 1-253-215-8782 (Seattle) or 1-669-900-6833 (San Jose)
Webinar ID: 960 1249 3236
Passcode: 557806

*UPDATE 2* AGENDA
SESSION 1019
6:30 pm
1.0
CALL TO ORDER / DECLARATION OF A QUORUM
1.1
Approval of Agenda

Diane Noriega

2.0

PUBLIC INPUT
Persons wishing to provide public comment can sign up by using the “Hand Raise” feature
available at the bottom of the Zoom platform screen. Please clearly state your full name for
the public record and limit comments to three minutes per speaker. Persons who wish to
provide written comments can email them to Laurie.Popp@mhcc.edu, and they will be
included in the official record for this meeting.

3.0

REPORTS
3.1
Correspondence
3.2
Special Report: CARES Act Funding
a) Funding Received/Reporting Requirements/Uses
b) Funding that Supports Instruction
3.3
Bachelor of Applied Science Degrees and Process
3.4
Special Report: Communications Update
3.5
ASG Goals 2020-2021
3.6
OCCA Update
3.7
Presidential Evaluation
3.8
Draft Board Statement on Strategic Planning

4.0

Lisa Skari
Jennifer DeMent
Al McQuarters
Al McQuarters
Jessica Roberts
Nicole Johnson-Moses
Diane Noriega
Diane Noriega
Diane Noriega

BUSINESS / ACTION
4.1
Consent Agenda: Approvals & Information
Diane Noriega
a) Minutes – Board Training/Work Session 1017, October 7, 2020
b) Minutes – Board Regular Session 1018, October 21, 2020
c) Monthly Personnel Report

4.2
4.3
5.0

6.0

d) Monthly Financial Report
e) Monthly Head Start Report
f) Consideration of Selection of Vendor for the Applied
Technology Restroom Upgrade/Remodel
OSBA 2020 Elections
Approve Letter of Support for ACCT Finance and Audit
Committee Nomination

Annette Mattson
Diane Noriega

CLOSING REPORTS
5.1
a) Board Members
b) ASG Representative
c) Advisory Representatives
5.2
President’s Report

Lisa Skari

ADJOURNMENT

Diane Noriega

The next regular board meeting is scheduled for Wednesday, December 16, 2020.
Individuals requiring accommodations due to disability should contact
Accessible Education Services at 503-491-6923 or aes@mhcc.edu

OFFICE OF THE PRESIDENT
Lisa Skari, Ed.D
President
503-491-7211
Lisa.Skari@mhcc.edu

November 18, 2020

TO:

The Board of Education
Diane Noriega, Chair
Annette Mattson, Vice Chair
LaVerne Lewis
Diane McKeel
Kenney Polson
Andrew Speer
Jim Zordich

FROM:

Lisa Skari, EdD
President

SUBJECT:

Board Letter for November 2020

As we enter this season of gratitude, there is so much we have to give thanks. I am thankful for
the work of all faculty and staff to keep students learning, and creating a sense of stability and
predictability in an otherwise imbalanced time. I am thankful for the students who trusted us with
their academic dreams, at a time when connecting is more challenging. I am thankful for the
board’s leadership as we navigate this together, empowering the campus community to do what
they know is best in moving forward. As we work through these times, the policy environment
will influence how we proceed, our performance will inform next steps, and we should stop and
take the opportunity to celebrate our successes.
Policy environment
Election outcome
A Biden administration poses opportunities for community colleges. Two-year institutions
received greater visibility on the national front under the Obama administration, likely
influenced by Dr. Biden’s tenure at Northern Virginia Community College. Similar influence is
expected under a Biden administration, as evidenced by his campaign platform.
Priority policy changes are anticipated around immigration policy and Title IX. In addition to a
permanent change to DACA and a pathway to citizenship for DREAMers, there will be a lifting
of current restrictions on international students. The new Title IX rules are also likely to be lifted,
and a reversion to the former rules under the Obama administration are possible. Changes in
these policy areas will improve conditions for our students.

Key tenets of his plan include access to two years of community college or other high-quality
training program without debt to every American, with wraparound support services for students,
especially veterans, single parents, low-income students, students of color, and students with
disabilities. In addition, additional funding is proposed for workforce training, including
community college-business partnerships and apprenticeships, as well as funds to help
community colleges improve their facilities and purchase new technology that will provide
students tools for the 21st century. At the same time, he proposes new funding to implement
evidence-based practices and innovative solutions to increase their students’ retention and
completion of credentials, including a grant program to help community colleges create
emergency grant programs for students who experience unexpected financial challenges that
threatens their ability to stay enrolled.
Lastly, Biden has supported various federal COVID relief packages, which have resulted in relief
to states and higher education. We might see additional stimulus funds to offset future cuts at the
state level. Understanding the political process, plans may not evolve as initially presented, but
we will likely see additional funding to support retention and completion as we increase our
outcomes.
Emergency Aid
The college has participated in the Hope Center’s annual survey of food and housing insecurity,
and the data has been used to demonstrate our need to legislators, donors, and the community.
Our work on these issues crosses all Mt. Hood Community College (MHCC) groups, with
faculty, staff, and students all engaged in the work.
MHCC, along with 103 other organizations, joined the Hope Center in calling on Congress to
support our students through additional emergency aid grant funding as a way to support
economic recovery. This effort aligns with the president-elect’s interest in funding such aid. A
copy of the letter is attached to this report.
Oregon COVID-19 pause
Governor Brown announced a two-week pause on social activities to help stop the rapid spread
of COVID-19 in Oregon, effective November 11, 2020. These pause efforts are designed to slow
the spread of COVID-19 and help more counties meet the metrics for in-person instruction.
These measures will be in effect through November 25 in nine counties, including Multnomah
and Clackamas. Pause measures include:
− Mandates to work from home to the greatest extent possible
− Halting visits to long-term care facility visits
− Reducing restaurant capacity to 50 people (no changes to outdoor dining and take out)
− Reducing capacity of indoor activities to 50 people
− Limiting social gatherings to your household, or no more than six people
At this time, the pause measures do not apply to MHCC as we continue to operate under
Executive Order 20-28. That said, the college is encouraging employees to work from home if
possible. In addition, we continue to monitor the situation and the campus community will adjust
as necessary.

College performance
Enrollment
A comparison of Week 5 Fall 2019 and Fall 2020 enrollments highlight the impacts of COVID19:
− Race: African American students declined 20 percent, and students not declaring race
declined 29 percent. The smallest decline (2.5 percent) was seen in our students
identifying as multiracial
− Age: Students over the age of 40 years declined 25 percent, while students aged 25-39
years of age only declined four percent
− Gender: The loss of male students was significantly greater than their female counterparts
(18 percent compared to 10 percent)
− Pell: We are seeing a 34 percent decline in the number of Pell awardees
− Residency: Almost all the students we have lost are local, in-district students; there is
almost no change in our out-of-district numbers
− Educational goal: Losses in transfer and developmental courses are greater than in our
CTE
Recognitions and achievements
Howard Cherry Award
Congratulations to Annette Mattson on receiving the distinguished Howard Cherry Board
Member award for 2020. The awards are named for the late Dr. Howard Cherry, a lifelong
advocate for education and community involvement. Dr. Cherry was also a founding member of
the Association of Community College Trustees and a trustee of the American Association of
Community and Junior colleges. The Howard Cherry Board Member award is intended for board
members whose service acts as an example for board members across Oregon. Nominees have a
proven track record of commitment to their college and community, and show leadership on their
boards that have positively benefited the college community.
Record-setting staff giving campaign
Faculty and staff showed their support for students this year in a record-breaking staff giving
campaign. Surpassing levels reached in the past, MHCC employees donated a record $53,210 to
the MHCC Foundation in support of students. The generosity is remarkable, and speaks to the
ways the college community commits to the success of our students.
Dental professions camp
Our Dental Hygiene faculty, led by Ilya Babiy, partnered with Clackamas Community College
on their grant submission for a Dental Professions Camp and Scholarship Program to promote
dental professions to underrepresented minority and low-income high-school students.
Programming will increase awareness about racial, ethnic and social health disparities among
dental health care providers and the general public through presentations and guided discussions.
MHCC benefits by not only having our faculty participate in this amazing grant, but also through
the connections made to students and professional colleagues.

In closing, in this season of gratitude, I hope you too find opportunities to celebrate your work on
this board, and find satisfaction through your work with an entire college community to bring
about positive change in the lives of our students. I am thankful you give of your talent and time
to make MHCC the great college it is.
Community/Educational Presentations and Selected Outreach Activities
Oct 1
Oct 1

Oct 2
Oct 5-7
Oct 5
Oct 6
Oct 6
Oct 7
Oct 8
Oct 8
Oct 9
Oct 9
Oct 13
Oct 13
Oct 13
Oct 14
Oct 14
Oct 14
Oct 15
Oct 15
Oct 16
Oct 19

Oct 19
Oct 20
Oct 20
Oct 21
Oct 21
Oct 22
Oct 22
Oct 22
Oct 22

Presentation to West Columbia Gorge Rotary Club
OPC sub-committee meeting on Community College Support Fund with
Presidents Breitmeyer (Clatsop), Cook (Clackamas), Mitsui
(Portland), and Young (Treasure Valley)
Meeting with Superintendent Diaz, Reynolds School District
ACCT Leadership Congress
OPC meeting with Governor Brown
OCCA COVID-19 meeting
Council for the Support of Education’s Community College Advisory Committee
Meeting
MHCC Board of Education work session
OPC monthly meeting
Meeting with Senator Frederick, with Al Sigala
Workforce Development Board quarterly meeting
OCCA Board meeting
All Hands Raised Leadership Council meeting
OCCA COVID-19 meeting
Interview with Chris Barney, Advocate reporter
East Portland Chamber of Commerce Government and Economic Affairs
Committee meeting
Portland Business Alliance Board meeting
Meeting with Representative Reardon, with Al Sigala
Higher Education Coordinating Commission (HECC) Digital Summit
Speaker for the Greater Gresham Chamber of Commerce’s Leadership Academy
Graduation
Meeting with Directors Mattson and McKeel
OPC sub-committee meeting on Pathways to Opportunity with
Presidents Hamilton (Lane), Howard (Chemeketa), Kemper-Pelle (Rogue), Mitsui
(Portland), and Young (Treasure Valley)
National Science Foundation roundtable with community college presidents on
engaging in Advanced Technical Education (ATE) program
OCCA COVID-19 meeting
OCCA Board training
Oregon Business Plan session on Recovery for Shared Prosperity
MHCC Board of Education meeting
Greater Gresham Chamber of Commerce Board meeting
Governor Brown/Greater Portland Inc. Metro Economic Response Team meeting
Meeting with Directors Mattson and McKeel, with Dr. McQuarters
Meeting with Director McKeel

Oct 27
Oct 27
Oct 28
Oct 28
Oct 29

Oct 29
Oct 29
Oct 29

OCCA COVID-19 meeting
Meeting with Director Polson
MHCC Foundation Board meeting
Meeting with Director Zordich
OPC sub-committee meeting on Legislative Advocacy with
Presidents Breitmeyer (Clatsop), Howard (Chemeketa), Mitsui
(Portland), and John Wykoff, OCCA
Meeting with Directors Mattson and Noriega
Meeting with Director Speer
Meeting with Director Noriega

November 10, 2020
The Honorable Mitch McConnell
Majority Leader
U.S. Senate
Washington, D.C. 20510

The Honorable Chuck Schumer
Minority Leader
U.S. Senate
Washington, D.C. 20510

The Honorable Nancy Pelosi
Speaker
House of Representatives
Washington, D.C. 20510

The Honorable Kevin McCarthy
Minority Leader
House of Representatives
Washington, D.C. 20510

Dear Majority Leader McConnell, Minority Leader Schumer, Speaker Pelosi, and Minority
Leader McCarthy,
As negotiations continue on another stimulus package, we strongly urge you to explicitly include
substantial funding for emergency aid grants to keep students connected to their college
education and on the road to economic recovery. The CARES Act offered a bold start; that $6B
investment helped more students graduate last spring, and kept others safe in their homes and
connected to their coursework. But the latest data show that overall undergraduate enrollment is
down 4%, and first-time enrollment is down 22% at community colleges.1 This is a major threat
to communities across the country, and particularly to parents and other workers in need of
retraining so they are able to access the 65% of jobs that require at least some college
education.2
Inequitable funding for higher education and financial aid contributed to widespread food and
housing insecurity among undergraduates even before the pandemic struck.3 Widespread
unemployment, poor health conditions, and the disruption of K-12 schooling due to COVID-19 is
putting even more college students at risk-- including the nearly 1 in 4 with a child of their own.4
Recent research from a survey completed at the onset of the pandemic revealed that two-thirds
of students who’d previously been employed were experiencing reduced wages and even total
job loss. More than 60% of those students were experiencing food and/or housing insecurity.5
Emergency aid is a critical college retention tool; one that Congress needs to deploy
immediately in order to support the millions of adults whose education is now at risk. The dollars
distributed by emergency grant programs can be used flexibly to meet students’ most pressing
1

Monthly Update on Higher Education Enrollment, National Student Clearinghouse Research Center, COVID-19: Stay Informed.
(2020, October 15)
2
Carnevale, A. P., Jayasundera, T., & Gulish, A. (2016). America's

Divided Recovery: College Haves and Have-Nots. George
Washington University Center on Education and the Workforce.
3
Baker-Smith, C., Coca, V., Goldrick-Rab, S., Looker, E., Richardson, B., & Williams, T. (2020, February). #RealCollege 2020: Five
Years of Evidence on Campus Basic Needs Insecurity. The

Hope Center for College, Community, and Justice
4
Baker-Smith, C., Coca, V., Goldrick-Rab, S., Looker, E., Richardson, B., & Williams, T. (2020, February).
5
Gold-Rab, S., Coca, V., Kienzl, G., Welton, C., Dahl, S., Magnelia, S. (2020). #RealCollege During the Pandemic: New Evidence on
Basic Needs Insecurity and STudent Wellbeing. The

Hope Center for College, Community and Justice.

needs and achieve their goals. Rigorous studies, including randomized controlled trials
conducted around the world, indicate that cash transfers are the most effective anti-poverty
tools.6 In its next investment in emergency aid, Congress should be certain that dollars flow to
students whose odds of completion are most increased by support. To accomplish this we urge
you to ensure that:
1. The institutional allocation formula values the education of part-time students along with
full-time students, rather than offering them less support. This requires a focus on using
student headcount, not merely full-time equivalents, for the purpose of emergency aid
allocation.7
2. The eligibility requirements should not require FAFSA completion (which would further
exclude undocumented students, students estranged from their families, and those who
do not have access to FAFSA forms).
3. Funding should be available to students who must now attend all of their classes online,
given that this has become many students' only option during the pandemic.
Congressional support of college student success is critical for individuals, their families, and for
the nation’s economic recovery. People without college degrees experienced the most harm
during the Great Recession and still have not experienced the same recovery that college
degree holders did. Now, tens of thousands of college students are facing the same
predicament.
Higher education has provided generations of Americans with access to a better life while
increasing the economic vitality of the nation. Millions are in danger of losing those
opportunities—or of being able to access them only by incurring crippling debt. To renew the
country’s economic life, we must restore the vitality of higher education and ensure equitable
access for all students. An immediate investment in emergency aid is a critical starting point.

Sincerely,
12 Plus
Achieving the Dream
Amarillo College
AMC Consulting
American Association of Community Colleges
American Federation of Teachers Local 1904
Milwaukee Area Technical College, American Federation of Teachers Local 212
American Indian College Fund
Association of Community College Trustees
6

Bastagli, F., Hagen-Zanker, J., Harman, L., Sturge, G., Barca, V., Schmidt, T., & Pellerano, L. Cash transfers: What does the
evidence say? A rigorous review of impacts and the role of design and implementation features.  The Overseas Development
Institute. (2016, July 01).
7
Miller, B. A Better Formula for Higher Education's Federal Coronavirus Funding. Center for American Progress. (2020, May 11)

Believe in Students
Beyond College Access LLC
BlackFem, Inc.
Bossier Parish Community College
Brandeis Graduate Student Association
Bunker Hill Community College
California Community Colleges Chancellor's Office
California Institute of Technology Graduate Student Council
Campus Philly
Carnegie Mellon University Graduate Student Assembly
Center for the Study of Higher Education
Challah for Hunger
Chemeketa Community College
College Forward
College Futures Foundation
Community College Research Center, Teachers College, Columbia University
Complete College America
Compton College
Cypress College
Dabney S. Lancaster Community College
Dallas College
Digital Pedagogy Lab
Dillard University
ED2WORK
Edquity
Everett Community College
FLIP National
Generation Hope
University of Southern California Graduate Student Government
Grayson College
Harrisburg Area Community College
Higher Learning Advocates
Highline College Foundation
Hildreth Institute
Hybrid Pedagogy
Institute for Women's Policy Research
Inversant
Jobs for the Future
Juvenile Law Center
Last Mile Education Fund
LeadMN - College Students Connecting for Change
Louisiana Budget Project
Massachusetts Association of Community Colleges
Moore College of Art & Design

Mt. Hood Community College
National Association of Student Personnel Administrators
National College Attainment Network
National Council for Community and Education Partnerships
National Skills Coalition
New America Higher Education Program
Norco College
Odessa College
Ohlone College
Philadelphia Futures
Pioneer Charter School Of Science
Plymouth State University
Portland Community College
Project GRAD Houston
Project Self-Sufficiency
Public Higher Education Network of Massachusetts
Rise
Rogue Community College
San - Jose Evergreen Community College District
San Diego Mesa College
SchoolHouse Connection
Share Food Program
Social Workers for Equity and Leadership
Souls To The Pouls
Southern California College Access Network
Southwestern College
Student-Ready Strategies
Swipe Out Hunger
Tarrant County College
Temple Association of University Professionals, American Federation of Teachers Local 4531
The Activist History Review
The Carroll and Milton Petrie Foundation
The Education Trust
The Georgetown Scholars Program
The Hope Center for College, Community, and Justice
The Institute for College Access and Success (TICAS)
The MAGIC Charities Foundation
The Michelson 20 Million Minds Foundation
The Pittsburgh Promise
The Turn Around Place
Treasure Valley Community College
Trellis Foundation
Trinity Washington University
Turning Points for Children

U.S. Public Interest Research Group
uAspire
United Academics, American Association of University Professors, American Federation of
Teachers Local 4996
United Way of King County
University Innovation Alliance
University of Miami Graduate Student Association
W.E. Upjohn Institute for Employment Research
Western Center on Law and Poverty
Young Invincibles

ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: November 18, 2020
ITEM TITLE: 4.1a
CONTACT PERSON: Laurie Popp, Executive Assistant to the Board of Education
SUBJECT: APPROVAL OF MINUTES – October 7, 2020
Session 1017
A meeting of the Mt. Hood Community College District Board of Education was held on October 7,
2020, with a Board Training/Work Session at 6:00 pm held via a Zoom meeting.
1.0
CALL TO ORDER
Members present: Diane Noriega, board chair, Annette Mattson, vice chair, Diane McKeel, Andrew
Speer, LaVerne Lewis, Kenney Polson
Additional Attendees: Dr. Lisa Skari, president, Traci Simmons, director of Diversity, Equity, and
Inclusion
Noriega called the board training/work session to order at 6:08 p.m.
2.0
TRAINING – SESSION 3
Traci Simmons led the board through session three of the board’s Equity-Minded Leadership training
series. She provided a PowerPoint presentation on Critical Race Theory (CRT) and referenced the
article, Breaking the Cycle of Racism in the Classroom: Critical Race Reflections from Future Teachers
of Color, by Rita Kohli.
The presentation provided an overview of the five tenets of CRT:
1) Race and racism are central to, and permanent features of, American life.
2) The dominant ideology (white supremacy/white superiority) must be challenged.
3) We must commit to social justice.
4) CRT posits that experiential knowledge is central to analyzing and understanding racial and
other forms of inequality and inequity.
5) We must commit to an interdisciplinary perspective.

She highlighted four types of racism as defined by Shelly Tochluk as internalized racism, interpersonal
racism, institutional racism, and structural racism. Board members shared their reflections about
racism and critical race theory, and discussed how changes to policies can affect the culture. There
was a discussion about student enrollment and retention, and a desire to examine the demographic
data of students and employees at MHCC. A copy of the PowerPoint presentation is attached to the
minutes. The final training session on Equity- Minded Leadership is scheduled for December 2, 2020.
3.0
ADJOURNMENT
The board training/work session was adjourned at 7:38 p.m.

Clerk

Board Chair

Minutes recorded by Laurie Popp, Executive Assistant to the Board of Education.

10/9/2020

Foundations of a Critical Race Theory of
Education
Presented By: Traci Simmons, Director of
Diversity, Equity, and Inclusion

Group Agreements
Be mindful
Stay engaged
Step Up, Step Back

Listen to understand
Avoid assuming the intent of others
Offer grace

Use ‘I’ statements

Suspend blame, shame, guilt, fear,
and denial

Consider impact vs. Intent

Strict confidentiality

Be honest and vulnerable

Accept non-closure
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Broad DEI Goals

●

●

●

●

Become a more equity-minded
organization
Become a more student-centered
organization
Become a more data-informed
organization
Become a professional learning
organization

Equal vs. Equitable

2

10/9/2020

Why Critical Race
Theory?

Critical Race Theory was first used
to examine education systems in the
late 1990’s. Critical Race Theory
(CRT) was borne out of an interest to
understand legal systems from a
research-based perspective and to
explain racialized trends within. The
theory has been expanded upon to
include other systems.
CRT consists of five accepted tenets
(Kohli 2008).

The 5 tenets of
Critical Race Theory

1. Race and racism are central
to, and permanent features of,
American life.
Race is the most profound determinant
of lived experience and life outcomes.
Race compounds with other identities
in significant ways, in what we refer to
as intersectionality.
Racism happens concurrently on 4
levels.

3
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4 Levels of Racism

Intersectionality

● Multi-dimensional aspects of
identity lead to the dynamic
experiences of every individual.
● All of these multiple identities
are quite arbitrary, but have real
impacts on a person’s life and
how they experience privilege,
immunity, and oppression.
● Oppression is the limited access
to and/or denial of capital based
on a person’s identity/social
location or the assumption of
their identity.

4
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Systems-Level
Thinking: Economics

Systems-Level
Thinking: Economics
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Systems-Level
Thinking: Educational
Attainment

Systems-Level
Thinking: Housing
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Systems-Level
Thinking:
Criminal Justice and
Incarceration

Systems-Level
Thinking: COVID-19
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Systems-Level
Thinking: Power

Reflections: What
does this all mean for
you?

Reactions?
Thoughts?
Challenges?

8
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The 5 tenets of
Critical Race Theory

2. The dominant ideology (white
supremacy/white superiority)
must be challenged.
CRT challenges the claims of
neutrality, objectivity, colorblindness,
and meritocracy in society.
The systems and ideologies that exist
perpetuate the status quo and, if not
challenged, will continue to produce
inequitable and unequal outcomes.***
Photo credit: Arlen Parsa @arlenparsa

The fallacy of
neutrality

Individual biases get
institutionalized and become
embedded in policy, practice, and
procedure.
Individual biases when collectively
institutionalized across institutions
produces structural racism and
structural oppression.
Policies are not neutral if they
continually produce inequitable and
unequal outcomes.

9
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The fallacy of
objectivity

“Whatever the thinker thinks, the
prover proves”-Robert Anton
Wilson
Ex. Scientific Racism, Phrenology,
Eugenics, News & Journalism
Every ‘truth’ and ‘reality’ is subject
to interpretation by people and all
people have biases

The fallacy of
colorblindness

“A color-blind racial perspective
embodies the view that the United
States has moved beyond race
and racism and that the color of
someone’s skin does not matter in
today’s society”- Neville, Galardo,
and Sue
The denial of noticing someone’s
skin color and denial of institutional
and structural racism are deeply
intertwined

10
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The myth of
meritocracy

Meritocracy: A political system in which
economic goods and/or political power
are vested in individual people on the
basis of talent, effort, and achievement,
rather than wealth, race, or social class
A belief in the “fairness” of society often
negates the existence of racism and
other forms of oppression and its
impacts on individuals and groups
Ex. grades, credentials, standardized
tests, protestant work ethic, bootstrap
ideology, exceptions to the rule

Discussion: How
might we see these
fallacies and myths
show up at MHCC?

●

●
●

●

Are our policies, board policies and
administrative policies, institutional practices
and procedures neutral? Are they raceneutral?
Is information about the college objective?
What about our instruction and curriculum?
Do we express expectations about students
and student success in terms of being a
colorblind institution? What about
community engagement and impact?
Do we perpetuate the myth of meritocracy?
Do we express meritocratic ideals about
educational attainment and fundamental
fairness within our organization?

11
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The 5 tenets of
Critical Race Theory

3. We must commit to social
justice.
CRT is a framework dedicated to
elimination of all forms of
subordination of people across the
spectrum of difference and
intersectional identities.
Social justice refers to distribution
of wealth, opportunities, and
privileges within a society.

The 5 tenets of
Critical Race Theory

4. CRT posits that experiential
knowledge is central to
analyzing and understanding
racial and other forms of
inequality and inequity.
Marginalized people and their
experiences are appropriate,
legitimate, and integral.
We must dismantle ideas about
data and how experiential
knowledge/qualitative data is equal
to, if not more valuable, than
quantitative data in CRT analysis.
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The 5 tenets of
Critical Race Theory

5. We must commit to an
interdisciplinary perspective.
CRT challenges historical
inaccuracies and the
unidisciplinary approach.
CRT insists that race, racism and
all forms of oppression be placed
in both a contemporary and
historical context using
interdisciplinary methods.

Important Note:

●

The individual racist need not
exist to continue perpetuating
the status quo; the system unexamined and un-checked will
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It begins with you…
Photo credit: Dr. Andrew M Ibrahim

Questions?
Discussion...

Contact: Traci Simmons
Office Phone: 503-491-7009
Email: traci.simmons@mhcc.edu
Twitter: @tracisimmons1
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Land Acknowledgement
We honor the Indigenous people whose traditional and
ancestral homelands we stand on,
the Multnomah, Kathlamet, Clackamas,
Tumwater, Watlala bands of the Chinook, the Tualatin
Kalapuya and many other indigenous nations of the
Columbia River.
It is important to acknowledge the ancestors of this place
and to recognize that we are here because of the
sacrifices forced upon them. In remembering these
communities, we honor their legacy, their lives, and their
descendants.

What now?

15

ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: November 18, 2020
ITEM TITLE: 4.1b
CONTACT PERSON: Laurie Popp, Executive Assistant to the Board of Education
SUBJECT: APPROVAL OF MINUTES – October 21, 2020
Session 1018
A meeting of the Mt. Hood Community College District Board of Education was held on October 21,
2020, with a Regular Board Meeting at 6:30 pm, held via a Zoom meeting.
1.0
CALL TO ORDER / DECLARATION OF A QUORUM
Members present: Diane Noriega, board chair, Annette Mattson, board vice chair, Diane McKeel, Jim
Zordich, Andrew Speer, LaVerne Lewis, Kenney Polson
Additional Attendees: Dr. Lisa Skari, president, Jennifer DeMent, chief operations officer, John
Hamblin, executive dean for Student Development, Al McQuarters, vice president for Instruction, Al
Sigala, executive director for Development and Communications, Charles George, director of
Facilities, Risk Management, and Public Safety, Corey Sippel, manager for Risk, Environmental Health
and Safety, Ben Rowe, director of Financial and Auxiliary Services, Sergey Shepelov, chief data,
assessment, and institutional effectiveness officer, Pam Greenough Corrie, director of Head Start,
Nicole Johnson-Moses, ASG Community Affairs representative, Jeanna Hunt, FTFA president, Kim
Sharer, CEA president, Marilyn Pitts, PFTA president
Noriega called the meeting to order at 6:31 p.m. and declared a quorum was present.
1.1 Approval of Agenda
Zordich motioned to approve the agenda. Lewis seconded the motion and it passed unanimously.
2.0
PUBLIC INPUT
There was one individual who provided public input: Katrina Doughty spoke to the board regarding
her candidacy for Position 17 in the OSBA elections.
3.0

REPORTS
3.1
Correspondence

Dr. Skari shared excerpts from correspondence sent to Dr. Eckrode by the Commission on
Accreditation for Respiratory Care, and congratulated Dr. Eckrode, Jeanna Hunt, and the respiratory
care team for the successful accreditation report. Dr. Skari congratulated Jennifer DeMent and her
team in recognition for receiving the Certificate of Achievement for Excellence in Financial Reporting
to Mt. Hood Community College (MHCC) for its’ Comprehensive Annual Financial Report for the fiscal
year ending June 30, 2019. The Certificate of Achievement awarded by the Government Finance
Officers Association is the highest form of recognition achieved in the area of governmental
accounting and financial reporting.
3.2
Special Report: Student Success Metrics
Sergey Shepelov provided a presentation on Student Success Metrics and highlighted the Student
Success Indicators dashboard on the MHCC website at https://air.mhcc.edu/success. He referenced
the new accreditation standards that the college adopted on January 1, 2020, and stated the focus
has shifted from mission fulfillment to student success. The Key Performance Indicators (KPI) are
designed to measure our progress toward achieving the college goal of improving student success,
and will be using the Voluntary Framework of Accountability (VFA) Main Cohort. Shepelov provided
an overview of the dashboard and indicators with the data and information we have, and highlighted
the change over the past four years (2016 – 2019). He responded to several questions on
desegregating data to account for different demographic student groups, and a discussion followed
on if the data includes LGBTQ, homeless, disabled, military, veteran, incarcerated students, and
students who are parents. There are multiple opportunities to collect the data, so how do we find
out what our students need in order to be successful? The board is interested in having data points
available as decisions are made, and want to see where the college is successful and what the
challenges are. There was a discussion about what data indicators would be helpful, and to be
sensitive of the questions being asked of our students. It was suggested to have this topic as an
agenda item for a board work session.
3.3
COVID-19 Report and Metrics
Charles George introduced Jennifer Conrad, Patrick Nalley, Amanda Shelton, and Nicole JohnsonMoses as new members of the reopening team. Corey Sippel provided an update on the COVID-19
data and metrics and highlighted the number of reported COVID-19 concerns (external), the number
of COVID-19 concerns addressed (external), and the number of COVID-19 concerns that remain open
(internal). The COVID-19 concern report is a daily monitoring log and reporting tool to track what are
we doing, and what resources are required to take care of the concerns. George and Sippel
responded to several questions about the report, and stated the report will be published bi-weekly
and will be located on the college SharePoint website for tracking by the reopening team, and access
will be available to President’s Cabinet and board members. Zordich asked about the reopening
reviews for each department, and George stated he will send a copy to board members and will
include it in future reports. A copy of the COVID-19 Concern Report is attached to the minutes.
3.4
Division Reports – 1st Quarter (July – Sept)
Al McQuarters provided highlights from the first quarter division report for Instruction; John Hamblin
provided highlights from the first quarter division report for Student Development; Al Sigala provided

highlights from the first quarter division report for the Foundation and Communications, and Jennifer
DeMent provided highlights from the first quarter division report for Administrative Services. A copy
of the quarterly division reports were included in the board packet.
3.5
Financial Update – 1st Quarter and Year-End from Prior Year
Jennifer DeMent provided an overview of the college’s financial status from last fiscal year ending
June 30, 2020. She reviewed the revenue and expenditure figures that are pre-close audit figures.
The college experienced declining enrollment all year, which resulted in a loss of over $2 million in
revenue from tuition and fees, which was offset by $3.4 million more in state revenue than what was
budgeted. She reviewed revenue figures from state and grant funding. For expenditures, there were
some significant cost savings of $2.2 million in personnel costs and $1.9 million in materials and
services in the spring due to the COVID pandemic.
Ben Rowe provided a financial update for the first quarter of 2020-2021. He gave an overview of the
first quarter funds for the past three years (2019-19, 2019-20, 2020-21), and stated they are on trend
with spending in materials and services for this year, and overall, we are looking good for the first
quarter. He provided details around the tuition and fee revenue, and stated we had a slight increase
in summer tuition and fees, and a slight decrease in fall tuition and fees due to declining enrollment.
When combining numbers for summer and fall, they are about $100,000 less than what was expected
for the budget to date.
DeMent stated there was savings from withholding budgeted management and confidential cost of
living salary adjustments. The classified, management, and confidential employees had seven
furlough days over the summer, which resulted in about $600,000 savings for the three employee
groups. The total cost savings will be reflected throughout the year. She provided an overview of
projections if student enrollment continues to decline throughout the year and the potential for
significant adjustments in state aid from what was budgeted for this fiscal year. DeMent responded
to several questions, and stated they will provide an update on the Cares Act Funding at the
November board meeting. A copy of the financial update is attached to the minutes.
4.0

BUSINESS / ACTION
4.1
Consent Agenda: Approvals & Information
a) Minutes – Board Special Session 1013, August 31, 2020
b) Minutes – Board Training/Work Session 1014, September 2, 2020
c) Minutes – Board Regular Session 1015, September 16, 2020
d) Monthly Personnel Report
e) Monthly Financial Report
f) Monthly Head Start Report

Speer motioned to approve the consent agenda. Mattson seconded the motion and it passed
unanimously.

4.2
Distance Learning Fee Waiver
Al McQuarters provided an overview of the shift to remote operations and the conversation
regarding the digital divide for online instruction. This is a disadvantage for many students and
started the conversation around equity for student fees. He provided an example from two different
programs, one that has mostly one or two credit courses and another program that has three or four
credit courses. If a student takes three one-credit courses, they would pay for three distance learning
fees at $55 per course for a total of $165, and a student in another program that takes one fourcredit course and only pays for one distance learning fee at $55.
DeMent provided an overview of the Distance Learning Fee Waiver Resolution. They evaluated
several different scenarios on what the revenue impact would be and the impact to students. The
distance learning fee is $55 per course and is assessed for all online courses and hybrid courses, and
now includes all remote courses. The fee funds the cost of distance learning infrastructure,
personnel, helpdesk, testing, technology, and faculty training. They estimate about one-third of
online and remote courses are one or two-credit courses, and students enrolled in those courses are
paying a disproportionately higher amount in distance learning fees due to how the course fee
structure is set up. If the distance learning fee for one and two-credit courses is waived for the entire
academic year, they estimate it will cost about $230,000 in reduced revenue. They will conduct a
thorough evaluation of the current student fee structure and bring forward a recommendation for
changes as part of the 2021-2022 budget development process. The request is to make the change
retroactive, so students that already paid tuition and fees in the summer and fall would receive a
refund for the difference. The distance learning fee would not appear on winter term courses and
the waiver would continue through spring term for the one and two-credit courses. DeMent
responded to a few questions about a different fee option, and how this option compares to what
other community colleges in the metro area are doing.
Mattson motioned to approve the Distance Learning Fee Waiver. Polson seconded the motion and it
passed unanimously.
4.3

MHCC Head Start Policy Updates
a) Code of Conduct for MHCC CDFS Staff
Pam Greenough Corrie provided an overview of the updates to the Code of Conduct for MHCC CDSF
Staff and stated the Parent Policy Council has approved this for board approval.
Speer motioned to approve the updates to the Code of Conduct for MHCC CDFS Staff. Polson
seconded the motion and it passed unanimously.
b) Policy Council By-Laws
Corrie provided an overview of the updates to the Policy Council By-Laws, and referenced the
changes having to do with the COVID-19 pandemic.
Zordich motioned to approve the updates to the Policy Council By-Laws. Mattson seconded the
motion and it passed unanimously.

c) Policy Council Representation Policy
Corrie provided an overview of the updates to the Policy Council Representation Policy, and
referenced the changes to the representation for quorum purposes.
Speer motioned to approve the updates to the Policy Council Representation Policy. McKeel
seconded the motion and it passed unanimously.
5.0

CLOSING REPORTS
5.1
a) Board Members
Board members shared their participation in community meetings and events since the last board
meeting. The Community Engagement spreadsheet will be updated to reflect the community activity.
b) ASG Representative
Nicole Johnson-Moses (ASG) – she shared they are forming a selection committee to interview
candidates for the open ASG President and Vice President positions and hope to have the positions
filled by the end of the month. The ASG team is working on details of the 2020-2021 goals and will
present their goals to the board at an upcoming meeting. They are creating a student survey to learn
what struggles students have and how best to support them during these unprecedented times, and
what resources they want to see in Barney’s Pantry. She provided an overview of the upcoming
student activities, and shared that ASG meetings are open for anyone to attend. The meetings are on
Wednesday from 3pm to 5pm and the Zoom link is on the ASG website.
c) Advisory Representatives
Jeanna Hunt (FTFA) – she thanked Dr. Skari and Dr. McQuarters for the kind words about the RT
program. She stated the first tenure faculty meetings of the year are wrapping up, and shared about
the changes around asynchronous classes. She spent time interacting with classified staff and
complimented John Hamblin and his staff for their commitment to our students and the college. She
shared her appreciation to Katelyn Goslin for all that she does for the college. She stated the
diversity training was the best she has been to and has applied what she learned.
Kim Sharer (CEA) – she agreed with Jeanna’s compliments about classified employees and
commended them for all their hard work. She highlighted the college bookstore and the classified
employees that work in this department, and noted they have gone above and beyond to fill all the
textbook needs for our students. She commented on the committee set up to look at outside online
vendors, and stated the association will be bargaining the impact of the outsourcing decision. She
thanked the bookstore employees for all they do on behalf of our students.
Marilyn Pitts (PTFA) – she serves on the Reopening team and is pleased that Nicole joined the team
so there is student representation. She also serves on the Institutional Effectiveness Council and they
are looking at assessment and planning. The PFTA had a meeting during Fall In-Service and they
received some positive comments. The PFTA Newsletter has been sent to the printers and she hopes
to have an electronic version sent to board members next week. They will not have a PFTA open

house this fall. The executive committee created a video to introduce the PFTA officers that is now
accessible on Vimeo, and she enjoyed watching the MHCC Jazz Concert on October 3 that is
accessible on YouTube.
5.2
President’s Report
Dr. Skari provided her President’s Report to the board:
Today marks day 217 of our working and learning remotely. Some days it feels as if this is all new, and
other days there are moments you go about your day, forgetting how different things are from a year
ago. In listening to the reports of this evening, it is clear that MHCC has not stopped moving forward.
It may look a little different, but the dedication and commitment of everyone keeps pulling us
forward. All the employees, from Maywood to main campus, are critical to the success of this
institution and our students. The success of our students, as you now see is measured by the key
performance indicators presented this evening, provides a way for us to explore the data. We have to
remember that the numbers are just indicators and they do not tell us what is going on. This is where
the planning and assessment of process by departments and divisions will become crucial in our
learning what is working and what is not.
As the campus community begins the unit planning for the 2021-2022 academic year, yes we are
about to launch that here, the strategies that can be developed at all levels will start to move this
needle. Now we may not get it right the first time, but this continuous exploration of what we are
doing, and the affects it has will help us get to a place where the outcomes of our students increase
and the gaps among groups decrease.
In the midst of the plans and student progress, we have to remember that the world beyond MHCC
continues to impact our students and their ability to live, learn, and thrive. You heard tonight some of
the strategies underway to support basic needs. Next month, we will take some time to dig deeper
into the work the college is doing in this area. Between now and then, there is another significant
event that weighs heavy on the minds of some of our students and employees, and that is the
election. Higher education has always been at the crux of critical moments in our history. Our
institutions were formed to be places of critical thinking and civil discourse. In fact, that is where the
concept of tenure came from, allowing faculty to explore, discuss, and debate their discipline without
fear of retribution. Our profession values critical thinking, and learning, which is often achieved
through bouts of cognitive dissonance, those moments where your brain is challenged with the
information it is receiving.
This learning and growth process happens best in environments that are safe and supportive. To do
this, the college understands the need for civil discourse and respectful engagement. We state this in
our vision and in our values. Next week, our Social Science division is hosting a roundtable on the
election, and our student government is planning spaces for student interaction. The college is also
developing resources to assist in navigating the impacts of the outcome, and is looking to create
healing spaces to build community. MHCC welcomes the opportunity to explore these critical issues of
importance to our students, our employees, and our community, in ways that builds bridges, develops

understanding, and respects differing viewpoints. After all, that is our mission, Transforming Lives
and Building Communities. Thank you for all your support, and thank you for all you do to support us
in this work.
6.0
ADJOURNMENT
Polson motioned to adjourn. Mattson seconded the motion and it passed unanimously. The meeting
was adjourned at 9:51 p.m.

Clerk

Board Chair

Minutes recorded by Laurie Popp, Executive Assistant to the Board of Education.

COVID-19 Activity Report
The COVID-19 Concern Report is a daily monitoring log and reporting tool. The tracked metrics provide a
source of information to the Mt Hood Community College Board of Directors and the district's
stakeholders regarding:
•
•
•
•

The number of COVID-19 related reports submitted to the college;
A quantified rate of responsiveness to these concerns;
The number of outstanding/open concerns requiring closure; and
Differentiate internal and external cases and concerns (outbreak tracking) and comments from
the Institutional Effectiveness Council.

The top two reporting areas are external reporting metrics to show fluctuations in COVID-19 activity
occurring on campus. The third bullet is an internal metric to help guide the needs and resources required
to mitigate outstanding concerns to an appropriate and amicable resolution.

COVID-19 Concern Log

Date
8/6/2020
8/11/2020
8/14/2020
8/15/2020
8/17/2020
8/18/2020
9/4/2020
9/28/2020
9/30/2020
10/1/2020
10/5/2020
10/10/2020

Number of COVID-19
Concerns Reported
(External)
1
1
1
1
1
4
2
2
1
1
1
1

Number of COVID-19
Concerns Addressed
(External)
1
1
1
1
1
4
2
2
1
1
1
1

Number of COVID-19
Concerns Open
(Internal)
0
0
0
0
0
0
0
1
0
1
1
1

NOTES:
Site Control/outbreak information:
Internal / External
MHCC Related Cases (internal)
Non-MHCC Related or Possible Exposure Cases (external)

Faculty/Staff
0
2

Students
0
15

Institutional Effectiveness Council:

Covid-19 Concern Activity Report and Log

Office of Risk Management and EHS
Rev.10.8.2020

General Fund
Fiscal Year 2019-20
Year-End Summary
Talking points:
• All year, declining enrollment combined with the steep drop for spring term resulted in a
combined revenue loss of just over $2 million in tuition and fees. However, thanks to the $3.4M
additional state support funding and federal CARES Act grants, our $2.0M (8%) less than
expected tuition and fees revenue was mitigated, resulting in a net $1.0M in unbudgeted
revenue.
•

Due to Pandemic closure measures, attrition, and proactive personnel and other cost savings
actions, the College saved $2.2M (4%) in personnel and an additional $1.9M (21%) in materials
costs this year. (total $4.1M)
o Laid off most part-time hourly and student employees in March, saving about $300,000
o Delayed budgeted equipment and classroom upgrades saving $275,000

•

Additional unexpected revenue and personnel and materials cost savings facilitated, retaining
$1.5M more in fund balance (savings) than forecasted initially, placing the College in a more
secure financial position going into FY 2020-21. Fund balance (savings) is estimated at $9.5M,
which equals approximately 50 days of operating expense.

General Fund
Fiscal Year 2019-20
Budget to Actual
($Thousands)

General Fund
Fiscal Year 2020-21
Year to Date (YTD) Comparison
Talking points:
• Year to date financial information include July, August, and September only.
• Current (FY 2021) year to date (YTD) General Fund revenues and expenditures are both within
1% ($200K) of our historical 3-year revenue and expense trends.
• We recently learned MHCC would receive a smaller share (approximately $600k less) of the
Community College Support Fund (CCSF) based on a redistribution of funds due to enrollment
declines. This reduction will be reflected in the October payment, which is not yet reflected in
these numbers.
Summer
• Summer tuition and fee revenue closed $200K (10%) over the prior year and $123K (6%) over
budget projections due to the increase in tuition and slightly higher enrollments.
Fall
• Our current fall enrollment is down 20% (381 FTE) over the prior year.
• Fall tuition and fee revenue to date are currently $95K (1.4%) over the prior year; however,
$305K (4%) below budget projections.
• If fall enrollment were flat year over year as initially forecasted, fall tuition and fee revenue
would be approximately $1.3M (18%) more.
Combined YTD
• YTD Tuition and fees combined are $432K (4%) above the prior year due to the tuition rate
increase and courses subject to the online learning fee. However, due to the 20% decline in
enrollment, tuition and fees are $107K below budget projections.
Expenses
• Personnel expenses are $190K (2%) lower compared to last year.
o Withheld budgeted cost of living increase for management and confidential employees,
saving $224,000
o Implemented seven furlough days over the summer for management, confidential and
classified employees saving $600,000
o We anticipate an increase in instruction costs due to online instruction loading and
smaller class size requirements due to COVID restrictions.
•
•

Total expenditures are $570K (4%) below the prior year to date.
We will need to work together to continue our current prudent spending and personnel cost
curtailment measures to stay within budget this year and on-trend with prior years.

General Fund
Fiscal Year 2020-21
Year to Date (YTD) Comparison
($Thousands)
*YTD amounts reflect July, August, September only of each year
*Percentages represent a portion of YTD revenue or expense to annual actual or budget

General Fund
Fiscal Year 2020-21
Year to Date Tuition and Fee Revenue Detail
($Thousands)

General Fund
Fiscal Year 2020-21
Forecast
($Thousands)

ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: November 18, 2020
ITEM TITLE: 4.1c
CONTACT PERSON: Travis Brown, Director of Human Resources
SUBJECT: MONTHLY PERSONNEL REPORT
NEW EMPLOYEES:
Name

Position

Department

Hire Date

TRANSFERS/CHANGE IN STATUS:
Name
Position

Department

Effective Date

SEPARATIONS/RETIREMENTS:
Name

Department

Term Date

King, Cleone V
Matthys, David C
Sage, Nicolas Monroe
Cortez, Elsy H
McLaughlin, Tara A
Holloway, Jon A
Haas, Allyson Jean
Wilson, Brendan Douglas
Campbell, Scott Gordon

Coulston, Richard J
Noonan, Wendy L
Gish, Rebecca C
Gomez Morfin, Janet
Dishman, Bridget A
Eissa, Mariam Nabil Ayoub

Admin Assistant
PT Instructor
Tutor
Admin Assistant
PT Instructor
PT Instructor
Field Assistant
Field Assistant
Assistant Basketball Coach

Position

PT Instructor
PT Instructor
Coordinator
Classroom Aide
Admin Assistant
Classroom Aide

Business Office
Music
Math
Head Start
Cosmetology
Music
Health/Physical Ed
Health/Physical Ed
Athletics

Writing
Writing
Academic Computing
Head Start
Head Start
Head Start

10/7/2020
10/12/2020
10/12/2020
10/12/2020
10/16/2020
10/19/2020
10/23/2020
10/23/2020
10/26/2020

10/1/2020
10/1/2020
10/2/2020
10/9/2020
10/16/2020
10/29/2020

ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: November 18, 2020
ITEM TITLE: 4.1d
CONTACT PERSON: Ben Rowe, Director of Financial and Auxiliary Services
SUBJECT: MONTHLY FINANCIAL REPORT
This report reflects 2020/21 activity through the month of September.
Revenues:
MHCC’s General Fund operations are funded in FY 2020/21 45% ($33M) from the State, 33% ($24M)
from tuition and fees, 20% ($14M) from property taxes, and 2% ($1M) from other revenues.

1

•

State support revenue is received quarterly in August, October, January and April. The amount
budgeted for 2020-2021 reflects Mt. Hood’s estimated share of the biennial state support
amount of $641 million.

•

Property tax revenue is turned over monthly from counties, with the largest payments
received in November and December.

•

Summer term tuition and fee revenues closed 6% ($123,702) above expected budget
projections. Summer term enrollment in tuition-bearing classes increased by 4.5% (+17
students) compared to 2019/20. Summer and fall terms combined tuition and fee revenue
year to date is 3.3% ($290,156) above this time last year due in large part to strong summer
term performance and the $55 distance-learning fee assessed for each course 1. Fall term 2
enrollment was originally forecasted to be flat compared to last year, however actual fall term
enrollment in tuition-bearing classes declined -12.8% (-310 students) as of the same time last
year 3.

Staff submitted a proposal to the Board at the October 21 meeting to modify this fee assessment for 1.0 and 2.0 credit courses,
making it more equitable to students and to also refund students accordingly. We forecast implementing these changes will reduce
Summer and Fall term revenue by approximately $230,000.
2
Final enrollment numbers for each term are measured at the close of the third week of each term.
3
Because the start of Fall term classes was delayed one week due to inclement weather, the enrollment decline percentage has been
adjusted to reflect a more accurate comparison to prior year’s actual enrollment at the same week.

Expenditures:
As of September 30, year to date expenditures are $553,057 (4.2%) below this time last year. If
expenditures occurred equally throughout the year, there would be 75% of the budget remaining. As
an educational institution, the majority of costs are incurred between September and June.
•

Salaries are not paid evenly over the year because most full-time faculty, who comprise about
50% of total salary expense, work ten months and are paid over twelve months. Therefore,
three months of faculty salary will be recorded in June. Extra-teach is calculated and paid in
June as well. Budget amounts include step increases, cost of living increases, and longevity for
eligible employees.

•

Fringe and tax costs are paid based on a percentage of salary so the percentage of budget
remaining is similar to salaries, as expected.

•

Debt Service is paid according to a prescribed schedule, with payments occurring in December
and June.

•

Transfers to other Funds includes budgeted amounts of $87,292 for aquatic center support
and $400 thousand for facilities capital projects.

Reserves:
The 2019/20 year end, pre-close forecast (unaudited) reflects an increase in reserves by
approximately $280 thousand, bringing total reserves to $9.3 million. This represents approximately
46 days in General Fund operating expenses.

MT. HOOD COMMUNITY COLLEGE DISTRICT
General Fund Financial Report
Fiscal Year 2020/21
As of September 30, 2020
Actual
Year to
Date
September
2018

Actual
Year to
Date
September
2019

Actual
Year to
Date
September
2020

10,603,330

9,027,630

9,307,574

279,944

Revenues
State Support
Property Taxes
Tuition and Fees
Other Revenues

7,014,191
451,059
9,712,789
160,943

8,098,734
68,801
9,481,091
192,604

8,188,866
74,641
9,904,386
87,069

90,132
5,840
423,295
(105,535)

TOTAL REVENUES

17,338,982

17,841,230

18,254,963

413,733

7,221,994
1,083,773
2,066,747
1,585,224
98,034
-

7,127,683
1,137,101
2,565,689
2,134,631
218,311
-

6,897,267
1,172,153
2,578,958
1,895,184
86,797
-

12,055,772

13,183,415

5,283,210
10,603,330

Beginning Fund Balance

Expenditures
Salaries
Health Care
Fringe/Taxes
Materials & Supplies
Grants in Aid/Tuition Waiver
Debt Service
Transfers to Other Funds
TOTAL EXPENDITURES
Rev Greater (Less) Than Exp
Beginning Fund Balance
Ending Fund Balance
As a percentage of expenditures

$ / % Increase
(decrease) over
prior year

Adopted
Budget
2020-21

Percentage
of Budget
Remaining

3.1%

7,515,453

1.1%
8.5%
4.5%
-54.8%

32,785,468
14,319,753
23,973,824
1,434,588

75%
99%
59%
94%

2.3%

72,513,633

75%

(230,416)
35,052
13,269
(239,447)
(131,514)
-

-3.2%
3.1%
0.5%
-11.2%
-60.2%
0.0%
0.0%

38,955,444
6,129,695
13,985,440
9,624,123
1,045,602
2,409,225
487,292

82%
81%
82%
80%
92%
100%
100%

12,630,359

(553,056)

-4.2%

72,636,821

83%

4,657,815

5,624,604

966,789

20.8%

9,027,630

9,307,574

(123,188)
7,515,453
7,392,265
10%

GLOSSARY
Revenues:
State Support includes funds received through the Community College Support Fund allocated to
each of the 17 community colleges in Oregon. Funding allocations are based on student full-time
equivalent (SFTE) and a growth management component. The amount budgeted for 2020-2021
reflects Mt. Hood’s estimated share of the biennial state support amount of $641 million. MHCC is
currently allocated approximately 10% of the state total.
Property Taxes include current and prior year taxes assessed at a permanent rate of .4917 per $1,000
of assessed value for Multnomah, Clackamas and Hood River Counties. Current year property taxes
are a component in the community college revenue allocation formula for State Support.
Tuition and Fees include all tuition, course fees, and instructional service fees. Tuition for 2020/21 is
$118.00 per credit hour recorded in the General Fund. A technology fee of $6.50 per credit hour and
an Associated Student Government (ASG) fee of $4.25 per credit hour are in addition to the tuition
rate and recorded in separate funds. A College Service Fee of $49 per term is also assessed to
students registered for a minimum of one credit. An Access Fee of $39 per term is also assessed to
students registered for a minimum of two credits. Students that became eligible for the tuition
pledge in 2015/16, 2016/17, or 2017/18 will continue paying the tuition rate in effect when they
began, provided they continue to meet eligibility criteria. New students beginning in 2018/19 will not
be eligible for the tuition pledge at that rate and will be subject to any future tuition increases. Other
Revenues include rental charges, interest earnings, and grant and foundation indirect cost recoveries
and sales revenue.
Expenditures:
Salaries consist of the wages and salaries paid to all employees from all employee groups.
Health Care consists of the employer-paid portion of medical, dental, and vision insurance premiums.
Fringe/Taxes are all other employer-paid fringe costs and include PERS (26.8%), Social Security (6.2%),
Early Retirement (3.5%), Medicare (1.45%) and Long-term disability, life, workers compensation and
unemployment insurance and tax-sheltered annuity payments (combined 1.2%).
Materials & Supplies consists of all non-personnel costs such as supplies, repair of equipment,
printing and photocopying, contracted services, travel, and capital outlays.
Grants in Aid/Tuition Waivers include tuition and fee waivers for students as established by board
policy, as well as staff tuition waivers as established by collective bargaining agreements.
Debt Service consists of principal and interest payments on general long-term debt.
Transfers to Other Funds represents the required general fund match for the federal financial aid
programs and transfers from the general fund for facilities capital projects.

ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: November 18, 2020
ITEM TITLE: 4.1e
CONTACT PERSON: Pam Greenough Corrie, Director of Head Start
SUBJECT: MONTHLY HEAD START REPORT
Mt. Hood Community College Head Start Program Report
Head Start/Early Head Start News from the Director
October 2020
News:
After 6 plus months of working with the city of Portland to get an occupancy permit to add 8 toddlers
to a new classroom at our site at Gethsemane Church we finally have approval. This means we can
open up another classroom to serve low-income working families who need care for their toddler and
a classroom next door for their preschooler.
On Monday October 12th we opened up 7 classrooms to serve families who were working and or
going to MHCC outside of the home needing care for their children 18 month -5 years. We are open
Monday through Friday from 9-3:30. We will lengthen the day as we are able to manage the level of
cleaning and sanitizing that is needed each day.
The Head Start Directors attended the Oregon Statewide Directors meeting virtually. It provided an
opportunity to learn about what each program is experiencing and services being provided during
COVID-19.
Pam Corrie and Christine Waters (CCRR Director) continues to consult with the planning process for
the Preschool for All county program. Preschool for All passed with 64% of the vote so this will be
rolling out in the next few months. The CCRR will be contracting with the county to develop a
coaching model to support providers in increasing the quality of care provided.

Enrollment Report for October 2020
This report shows the number of children enrolled in Head Start and Early Head Start. The Head Start
Act 642(d)(2) requires a report of program enrollment periodically to the Policy Council and the
Board.
Este informe muestra el número de niños matriculados en Head Start y Early Head Start. La Ley de
Head Start 642 (d) (2), requiere un informe periódicamente de la inscripción en el programa a Policy
Council y a la Directiva.
В этом рапорте показано также количество детей в Head Start и Early Head Start. Акт 642(d)(2)
требует периодические рапорты о количестве обслуживаемых детей для подачи в Совет
Стратегии и в Совет Директоров.

Head Start Funded Enrollment: 943
Head Start Actual Enrollment: Closed to prepare for school year
Waitlist 20/21: 319
Early Head Start Funded Enrollment: 218
Early Head Start Actual Enrollment: 85 (home-based only; center-based closed to prepare for school
year)
Early Head Start Expansion Actual Enrollment: Closed to prepare for school year
Waitlist 20/21: 90
(all EHS)
Child Care Partnerships Funded Enrollment: 83
Child Care Partnerships Actual Enrollment: 49
Waitlist 20/21: 9

Average Daily Attendance by Head Start or Early Head Start Center 2019-20
This report shows the average daily attendance for each Head Start and Early Head Start Site. The
Head Start Performance Standards state Sites should maintain an average attendance of at least 85%.
When the average daily attendance falls below 85%, the program must analyze the reasons. The
Head Start Act 642(d)(2) requires the program to report this monthly to the Policy Council and the
Board.
Este informe muestra el promedio de asistencia diaria en cada Centro de Head Start y Early Head
Start. El Desempeño de las Normas de Funcionamiento de Head Start manifiesta que los Centros
deben mantener un promedio de asistencia de al menos el 85%. Cuando el promedio de asistencia
diaria baja del 85%, el programa debe analizar las razones. La Ley de Head Start 462(d)(2) requiere
que el programa de un informe mensualmente a Policy Council y a la Directiva.
В этом же рапорте показана средняя дневная посещаемость по центрам в Head Start и Early
Head Start. Стандарты Head Start требуют поддерживать среднюю посещаемость не ниже 85 %.
Если средняя дневная посещаемость падает ниже 85% время бить тревогу и искать причину,
тот же Акт 642(d)(2) требует ежемесячных рапортов в Совет Стратегии и в Совет Директоров.
*Our program only had in-person classes for CCP in September.
Average Daily Attendance by Early Head Start Child Care Partnerships
Center
David Douglas High School
Discovery Garden Child
Care
Gresham High School
KinderCare
Little Friend's Day School
Love Bugs
Love Bugs Too
Melody's Munchkins
Pixie Child Care
Reynolds Learning
Academy
Program ADA

July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June Total
N/A
70% 70% 65%

68%
N/A

78% 62% 78%

73%

61% 85% 92%

79%

74% 59% 57%

63%

43% 56% 89%

63%

70% 45% 16%

44%

65% 69% 55%

63%

0%

0%

66% 64% 65%

N/A
0%

0%

0%

0%

0%

0%

0%

0%

0% 65%

The Head Start Financial Report will be provided on a quarterly basis. The Financial Report for
August, September and October will be provided in the November report.

ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: November 18, 2020
ITEM TITLE: 4.1f
CONTACT PERSON: Jennifer DeMent, Chief Operations Officer
SUBJECT: CONSIDERATION OF SELECTION OF VENDOR FOR THE APPLIED TECHNOLOGY RESTROOM
UPGRADE/REMODEL
MHCC has completed a competitive solicitation for vendors to remodel the restrooms at the Applied
Technology building and received two proposals in response to the solicitation. The administration
recommends awarding the contract to Cedar Mill Construction Company. The accepted bid was for
$146,180, which is under the $150,000 threshold for board approval. In anticipation of change-orders
that may increase the contract in excess of $150,000, the administration is proactively seeking board
approval to ensure work is completed promptly with the least impact on students.

Total cost approximately $ 150,000

RECOMMENDATION:
Approval of Cedar Mill Construction Company to provide Remodel Restrooms

ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: November 18, 2020
ITEM TITLE: 4.2
CONTACT PERSON: Annette Mattson, Board Vice Chair
SUBJECT: OSBA 2020 ELECTIONS
OSBA Board of Director Candidates – Position 17
• Katrina Doughty, Multnomah ESD
• Michael Sonnleitner, Portland CC
OSBA Board of Director Candidates – Position 19
• Sonja Mckenzie, Parkrose SD
Resolution 1 – Adopts the proposed 2021-22 OSBA Legislative Priorities and Principles
• Yes – Adopt
• No – Do Not Adopt
For more information: http://www.osba.org/About-OSBA/Election_Center.aspx

ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: November 18, 2020
ITEM TITLE: 4.3
CONTACT PERSON: Diane Noriega, Board Chair
SUBJECT: APPROVE LETTER OF SUPPORT FOR ACCT FINANCE AND AUDIT COMMITTEE
NOMINATION

November 18, 2020

J. Noah Brown, President
Association of Community College Trustees
1101 17th Street NW, Suite 300
Washington, DC 20036
RE:

Letter of Support for Andrew Speer
Nomination for ACCT Finance and Audit Committee

Dear Mr. Brown,
On behalf of the Mt. Hood Community College (MHCC) Board of Education, we support Andrew
Speer’s interest to continue serving on the ACCT Finance and Audit Committee.
Director Speer was elected to a four-year term in 2019 to serve as a member of the MHCC
Board of Education. He is an economist by profession and has a background in economic
modeling and financial analysis. As a former student and graduate of MHCC, he earned an
associate degree in economics, and then transferred to Portland State University and earned his
bachelor’s and master’s degree in the same discipline. With a desire to give back to MHCC, he
is thoughtful and passionate about advocating for students, having first-hand experience on
how higher education and training can improve lives.
Director Speer has served on the ACCT Finance and Audit Committee this past year and has a
strong desire to continue serving for another year. The MHCC Board of Education fully supports
his nomination to continue serving on this committee.
Sincerely,

Diane Noriega
Board Chair
Mt. Hood Community College
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