ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: June 17, 2020
ITEM TITLE: 4.1a
CONTACT PERSON: Laurie Popp, Executive Assistant to the Board of Education
SUBJECT: APPROVAL OF MINUTES – May 6, 2020
Session 1005
A meeting of the Mt. Hood Community College District Board of Education was held on May 6,
2020 with a Board Work Session at 6:00 pm held via Zoom.
1.0
CALL TO ORDER
Members present: Diane McKeel, board chair, Jim Zordich, board vice chair, Annette Mattson,
Andrew Speer, LaVerne Lewis, Kenney Polson, Diane Noriega
Additional Attendees: Dr. Lisa Skari, president, Jennifer DeMent, chief operations officer, John
Hamblin, executive dean of Student Development, Charles George, director of Facilities, Risk
Management, and Public Safety, Eric Manarang, manager of Facilities Operations, Doug
Schleichert, project coordinator lead maintenance mechanic, Cat Schleichert, director of Online
Learning, Al McQuarters, vice president for Instruction, Al Sigala, executive director of
Development and Communications, Sergey Shepelov, chief data, assessment and institutional
effectiveness officer
Diane McKeel, board chair, called the board work session to order at 6:04 p.m.
2.0

BUSINESS

2.1
2020 Facilities Projects, including ADA Improvements
Charles George, Eric Manarang, and Doug Schleichert presented a PowerPoint presentation to
highlight the facilities projects and Perkins ADA improvements made to our college campus.
Schleichert outlined the Perkins ADA improvements, which included installation of ADA
accessible ramps, parking stalls, pathways, striping, signage, bollards, and wheel stops. The
facilities projects included the replacement of asphalt in various parking lots, parking lot storm
drain repair, bio swales in parking lots E, F, G, H, and other facilities related projects as outlined
in the presentation. Schleichert recognized the facilities maintenance personnel who
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participated in the improvements. George thanked Jennifer DeMent and the board for all their
support, and Manarang and Schleichert for all their work on the project and for great teamwork
on all levels to get the work done. The PowerPoint presentation is attached to the minutes
2.2
Online Learning
Cat Schleichert, director of Online Learning, provided a brief overview of the online learning
program and team. Online learning provides support to faculty, students, deans, directors, staff
and community members by providing access, training, and support, and included a list of the
many services they provide. She gave an overview of the academic technologies they provide
support for, including Blackboard, Kaltura, Zoom, eLearning, and many others. They offer a
course to certify faculty to teach online courses, and have certified 90 full-time and 83 parttime faculty to teach online and hybrid courses, with 10 currently in the certification course.
They currently offer three degrees online (AAOT, AS, AGS), and have recently offered a
certification in Medical Office Billing and Coding. The online team managed the changes
needed for the COVID-19 pandemic, and offered 19 group trainings in the two weeks prior to
spring term. They added additional resources to the faculty resource site and provided
additional support hours for spring term. She shared examples of support provided for several
courses during spring term, and provided an overview of what they are planning for summer
and fall term. Board members expressed their appreciation and thanks for all the efforts of the
Online Learning team and for their work and assistance in taking on this challenge. The
PowerPoint presentation is attached to the minutes.
2.3
Update on State Reopening Plans and Budget
Dr. Skari provided an update on the plans for reopening and shared the MHCC response team is
working in collaboration with the governor’s office, Higher Education Coordinating Commission
(HECC), Oregon Community College Association (OCCA), Oregon Presidents Council (OPC), and
Regional Economic Development Task Forces, and our own community college affinity groups.
Multnomah County is in Phase 0 and the MHCC campus is currently closed, however the college
is holding online courses and employees are working remotely. Last week, the governor
formed groups of industry panels to look at what the protocols would be for re-opening. There
will be alignment with private and public universities, and community colleges, and they are
waiting to learn what the final protocols and guidelines will be. The governor is planning to
release more information tomorrow morning, so more information will follow.
Sergey Shepelov provided an update on student enrollment numbers with a snapshot of data
on how Mt. Hood Community College numbers compared to other community colleges across
Oregon, looking at changes from spring 2020 vs spring 2019 for FTE change, CTE/Transfer FTE
change. He stated all Career and Technical Education (CTE) programs have declined more than
the transfer programs. He highlighted how the situation has impacted retention rates, and
showed retention rates from winter to spring term in 2019 and 2020. He stated retention rates
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have declined for all colleges in Oregon. The PowerPoint presentation is attached to the
minutes.
Al McQuarters provided an overview of the plans for summer term and shared that we are
currently in phase 0 for reopening and will continue to have an online and remote format. This
allows them flexibility to adjust some of the CTE programs if we move through the reopening
phases during the summer. The course catalog has been updated with information about the
online format. They are looking at fall term and how it will impact students, however a decision
for fall term has not been made yet. They are obtaining student feedback and plan to use that
information to help guide decisions going forward. They are also working with Online Learning
to maximize training for online certification for instructors to position the college for more
online courses.
Jennifer DeMent provided an overview of the state budget process and where we are at for
spring term. She provided an overview of survey data from the Higher Education Coordinating
Commission (HECC), which collected data from community colleges across the State in midApril showing the potential financial impact from the COVID-19 pandemic for spring term.
DeMent stated the estimated number of student enrollment is down approximately 800
students, however they were already anticipating a 7% enrollment decline. This will have a
significant impact to the budget due to the loss of tuition and fee revenue from reduced
enrollments. There will be an additional loss of auxiliary revenue from reduced activities. She
added there is an increase in expenditures, including increases in online course delivery and
student support costs, cleaning, and other personnel costs. The total potential financial impact
for spring term will be $2,240,911. The college received the institutional portion of the federal
stimulus package of almost $1.7 million, and also received the students portion that was
disbursed to students on Tuesday. She shared the potential statewide financial impact due to
COVID-19 for all 17 community colleges will be nearly $30 million for spring term. She provided
an overview of the request received from HECC for an 8.5% reduction, and outlined the current
payment structure of funds from the state. In looking at the next biennium and the reduced
funding from the state due to COVID-19, they are estimating a $5.6 million budget cut for next
year. They should have more information after the state fiscal forecast presentation on May
20. The PowerPoint presentation is attached to the minutes.
John Hamblin shared that the college received nearly $1.7 million in federal stimulus funds
from the CARES Act for students. They utilized eligibility criteria based on information from the
Department of Education while planning on how to distribute funds to students. They valued
the awards at an equivalency of about 20% of the average cost of attendance for students, not
including the cost of tuition and fees. Hamblin provided an overview of the eligibility
requirements and shared they awarded $675 sent to 2,376 students this week. He thanked
Chris Natelborg, Christi Hart, and their team for all their work on this. The MHCC Foundation
was also able to provide funding support to students. He shared that a large number of
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students are using the student referral form, which provides an opportunity to reach many
students we have not reached before. It has been an excellent learning opportunity to learn
about practices and changes in processes that we will continue using after COVID-19. Hamblin
shared they began a project this term using EAB Navigate to have academic advisors and
several faculty reach out to every student and contact them at least 2 times between now and
the end of the term. The goal is to check-in regularly with students to see if their needs are
being met and to offer support services as needed.
Al Sigala shared the foundation was able to contribute $35,000 towards emergency funds for
students. They also received a grant from the Oregon Community Foundation of $14,000, and
all of that has gone towards emergency support for our students. He stated the first ever
MHCC Online Auction, Hero’s for Education, will be held on May 29 beginning at 5pm and
continuing through May 30 at 5pm. The funds raised will all be for our students. Sigala shared
they received recent news from three different trusts that named the foundation as a recipient
of funds. They will be working with the trusts and anticipate receiving approximately $960,000
from the trusts. They plan to use about $100,000 for student scholarships as targeted by the
donations, and the remaining funds will be used for the college and our students.
2.4
President’s Goals for 2020-2021
Dr. Skari shared a draft set of goals for the 2020-2021 academic year for the board to discuss:
1. Manage institutional realities associated with COVID-19 (all goals).
2. Support student retention (board goal 1).
3. Implement institutional employee recruitment and selection strategy that values
diversity, equity and inclusion (board goal 2).
4. Increase external awareness and visibility (board goal 3).
5. Address key climate survey findings (board goal 4).
Dr. Skari provided additional narrative and possible strategies for each proposed goal. She
stated it is an iterative process and wanted to hear what the board’s priorities are for the
president’s goals. A discussion followed and board members discussed the development of an
institutional framework and criteria for decision-making that identifies the equity impact and
ensures the use of an equity lens in the analysis. Dr. Skari took the feedback and stated she
would work on a second draft of the president’s goals and send it out to board members for
review.
3.0
ADJOURNMENT
McKeel adjourned the board work session at 8:43 pm.
Clerk
Board Chair
Minutes recorded by Laurie Popp, Executive Assistant to the Board of Education.
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6/1/2020

Facilities Projects
&
Perkins ADA
Improvements
Feb – Apr 2020

HPE ADA Parking Lot
Removed and replaced existing asphalt
Installed accessible pathways and ramps
Installed ADA accessible parking stalls
Installed new ADA parking signs
Grounds will place boulders, flowers and landscaping
Will follow up with pictures
Contractors:
William Stanley and Sons Paving
JZ Striping
Reliable Fence
PRT Construction
Peak Electric

1

6/1/2020

2

6/1/2020

3

6/1/2020

Visitor Bleacher ADA Ramp/Pathway
Improvement
Created an ADA accessible pathway to the ramp on the north end of the bleachers
Smoothed out the asphalt to the stairwell on the south end of the bleachers
Contractors:
Locates Downunder
Eastside Paving
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6/1/2020

5

6/1/2020

New Asphalt: Head Start
Removed and replaced existing asphalt
Installed ADA accessible parking stalls
Installed new ADA parking signs

Contractors:
William Stanley and Sons Paving
JZ Striping
Reliable Fence
Locates Downunder
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6/1/2020

AM Parking Lot ADA Upgrades
Removed and replaced existing asphalt
Installed accessible pathway
Installed accessible parking stalls
Installed new ADA parking signs and wheel stops
Contractors:
William Stanley and Sons Paving
JZ Striping
Reliable Fence
Locates Downunder
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6/1/2020

Y Parking Lot ADA Upgrades
Removed existing asphalt and ADA signs
Installed accessible parking stalls
Installed new ADA parking signs and bollards

Contractors:
William Stanley and Sons Paving
JZ Striping
Reliable Fence
Locates Downunder
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B Parking Lot ADA Upgrades
Removed and replaced existing asphalt
Installed accessible ADA ramp
Installed new ADA parking signs, bollards, and wheel stops

Contractors:
William Stanley and Sons Paving
JZ Striping
Reliable Fence
PRT Construction
Locates Downunder
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Maywood ADA Parking Lot Upgrade
Restriped parking lot
Redesigned ADA parking stalls and pathways
Installed new ADA parking signs and wheel stops

Contractors:
JZ Striping
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6/1/2020
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6/1/2020

PL Parking Lot Storm Drain Repair
Repaired storm drain lines that were plugged with tree roots

Contractors:
Cascade Mechanical
Locates Downunder
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6/1/2020

Bio Swales
Contracted weeding in parking lots E, F, G, H

Contractors:
Sound Native Plants
City of Gresham
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6/1/2020

HPE Bleachers
Replaced worn out casters on all bleachers
Replaced air lines and valves
* Finding a repair solution prevented the purchase of new bleachers priced at $97,000
– 123,000

Contractors:
Jeff Cleveland
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6/1/2020

15

6/1/2020

Maywood Boilers
Preventative maintenance
Installed low water, high limit cut-out switch
Cleaned tubes
Installed new gaskets
Contractor:
Apollo
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Current Projects
Dental Hygiene Facility Upgrade
Roofing at Applied Technology
New bio-swales in M,N,P in berm at Fisheries/Grounds (SRWS)
Repair piping, valves at Aquatics, Painting 25m pool, Learner pool, Repair skylights above 25m pool
Parking lot asphalt replacement
Pressure washing HPE, Aquatics
Concrete replacement
Painting/wrapping restroom doors
Striping Main campus and Maywood
ADA restrooms Applied Tech, Waterjet table IT7
Tree removal at Baseball field
1702 Micro Bio counter top replacement
Library elevator upgrade bidding for summer 2021 modernization
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Facilities Maintenance Personnel
Doug Schleichert – Project Coordinator/Lead Maintenance Mechanic
Troy Builta – Mapping and Sustainability
Phil Parsley – Lead Groundskeeper
Jonathan Brenner - Groundskeeper
Kyle Mountain – Groundskeeper
Kawika DeLima – Maintenance Mechanic
Luis Rodriguez – Maintenance Mechanic
Ian Miller – Maintenance Mechanic
Mark Seleen – Fleet Maintenance Mechanic
Dawn Thompson – Facilities Administrative Coordinator
Eric Manarang – Facilities Operations Manager
Public Safety
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Online Learning

Online Learning Team
•
•
•
•
•
•

Cat Schleichert – Director

•

Dr. Al McQuarters

Allison Georgioff – Support Specialist
Eric Prochaska – Instructional Designer
Jeff Rouyer – Instructional Designer
Nathalie Wright – Instructional Designer
Kristina Crivello – Part Time Office Assistance

Vice President of Instruction

1

6/1/2020

Faculty, Students, Deans and Directors, Staff and Community
Members by Providing Access, Training, and Support

•
•
•
•
•
•
•
•
•
•
•

Online, Hybrid, flipped and enhanced face-to-face courses
Academic Technology i.e. Blackboard, Zoom, Kaltura, etc. – we manage these
Mandatory Online Learning Certification – OLX10 – revenue generating
Pedagogy and best practices
Instructional course design (UDL), development and revisions
Accessibility - template
Media development
Assessment design and mapping
Equity and Inclusion
OER adoption and integration
More
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Academic Technologies
•
•
•
•
•
•
•
•
•
•
•

Blackboard – Learning Management System
Kaltura – Video creation, management, and storage
Zoom – Virtual web conferencing
FlipGrid
Voice Thread
RPNow
Respondus
eLearning
Office 365
Light Board
Video captioning

Certified Faculty
•

Full-Time Faculty

90

•

Part-Time Faculty

83

•

Currently in Certification

10

•
•
•

Machine Tool Technology
HPE
ESL
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Students Taking Online and Hybrid Courses

•
•
•
•
•

Headcount

FTE

SP19

3533

285.94

SU19

1801

133.60

FA19

3346

295.88

WI20

3409

291.74

SP20

3662

301.97

•

This does not include remote courses

Degrees and Certificates
•

3 Degrees

•
•
•
•

AAOT
AS
AGS

1 Certification

•

Medical Office Billing and Coding
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Spring Term 2020
Online and Remote Instruction

Academic Continuity
•
•

https://mhcc-ol.com/academic-continuity-strategies/

•

Last week of winter term

•

Created a simplified, easy to navigate Blackboard course structure for enhanced (remote)
courses that could be further developed if needed

•
•

Met with all the different departments including offering a look at Blackboard, Kaltura, and Zoom
Offered training and individual assistance

Spring Break and Week Zero

•

Offered 19 group trainings/workshops – sign up

•
•
•
•
•
•

6 General Orientations/how to use Blackboard, Kaltura, and Zoom
3 Zoom Training s
5 Assessment/Assignment Clinics
3 Grade Center Clinics
2 Presentation Trainings
One-on-one support
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Support
•

Faculty Resource Site

•
•
•

mhcc-ol.com/base
2,106 visitors have viewed 2,563 pages since March 16th

Weekend Hours April 4th and 5th
Extended support hours Spring term

•
•

2,313 visitors have viewed 4,339 pages since Mach 16th

Student Knowledge Base (FAQ/Resource Site)

•
•
•
•

mhcc-ol.com

Mon – Fri 8:30 – 7

Purchasing/checking out technology and equipment

Courses
•

Math

•
•

Lightboard
Pads and electronic pencils/stylus

•
•
•

Touch screens

Forestry

•
•
•

iPads

GoPro
Videos

Microbiology

•
•
•

Publisher labs
Own videos
Kits
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Courses
•

Modern Language (Spanish) (ASL)

•
•
•
•

Zoom
Spanish - common shell with OER content (Paul Eckhardt)

Dental Hygeine

•
•
•
•

Videos

PowerPoints
Team/Groupwork
Publisher/Certification material

HPE

•
•

Zoom sessions
Video

Courses
•

Music

•

How to Play Guitar

•
•

Jazz Ensemble

•
•
•
•

Video
Video
Chord Charts
SmartMusic Class

Visual Arts

•
•
•

Painting
Videos
Discussions and other engaging activities
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Moving Forward
Summer and Fall Terms

Training
•
•
•
•

Scheduling trainings
One-on-one sessions
Reaching out to the instructors teaching remotely for individual assistance
Certification prioritization and planning

•
•
•
•
•
•

Degrees
Certificates
Retention
Demand
Hybrid

New Remote Teaching Workshop Series
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Support
•

Update and add to the Faculty Resource Site

•
•

Update and add to the Student Knowledge Base (FAQ/Resource Site)

•
•
•

mhcc-ol.com/base

Add an online orientation
Extended support hours

•

•

mhcc-ol.com

Include weekend for fall

Purchasing/checking out technology and equipment

Unintended
Consequences
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Cool Stuff
•
•
•
•
•
•

Discovering new ways of presenting content
Researching and working with colleagues nationwide
Assisting each other
Finding out their courses can be offered online
Course sharing/common shells
Many will keep using the LMS and other technology in the future

Did You Know?
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6/1/2020

•

We provide in-person support for students as well as over the phone, e-mail, chat, and
virtual conferencing

•

Online Learning has partnered with our Apprenticeship program and

•

Presents orientations for the Pacific Northwest Carpenters Institute Apprentices taking
online credit courses each term

•

Partnered with the Roofers Apprenticeship program Director to develop their own
courses on Blackboard

•

Met with other trades, Masons interested in developing courses

•

Community Education Instructors have completed the Online Learning Faculty Certification
and offer online, hybrid, and enhanced courses on Blackboard

•

We work with High School Services and high school instructors to develop and offer credit
recovery and other courses on Blackboard

•

We helped instructors design, develop, and manage their courses for the launch of the
Gresham-Barlow Web Academy (Metro Web Academy)

•
•
•

We work with AVID and LSC staff and faculty to develop training courses online

•

Enhanced face-to-face courses and flipped classrooms correlate with higher success and
retention rates

•

We are active in Quality Matters and partnered with Title III to start a Quality Online Course
Peer Review rubric and process

•

The percentage of students taking online learning courses (web and hybrid) has increased
despite declining enrollment

•

The Online Learning fee helps generate revenue for the College

We are currently working with Paul Wild to develop in-house training courses online.
Teaching online courses improves the quality of face-to-face teaching and courses offered by
the same instructor. It also helps promote flipped classrooms.
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FTE Change: Spring 2020 vs Spring 2019
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Survey - The Potential Financial Impact due to COVID-19
Institution Name: Mt. Hood
General State of Operations
Our institution is offering all courses online or via remote instruction through June 13,2020. Will make decision re: summer
term before 4/30.
All campus housing and dining services are limited to essential services only through June 13, 2020.
All athletic and other events are postponed to no sooner than June 13, 2020.
Additional Questions:
Waived online learning course fees;
Tuition or Fee reductions? (Have you reduced charges?)
waived ABS/ESL/GED fees
Yes

Employment actions? (Union contract changes, layoffs?)

Yes
How many students have withdrawn or not returned?
462
Impact Categories
1 - Tuition/Fee Revenue - Reduced Enrollments, Refunds, etc.

Short Term Impact
$
1,435,411

Resident Students

Longer Term Impact
$

-

-

-

Dual Credit or Non-Credit Students

-

-

Other Students

-

2 - Auxiliary Revenue - Reduced Activity

-

176,000

$ 1,435,411

Each 1% drop in auxiliary revenue = $XXM (spring) or $XXM (year).

$

176,000

Each 1% increase in cost = $XXM (spring) or $XXM (year).
Each $XX spent per person = $XXM. (or other basis)

$

629,500

-

$

-

Dining

-

-

Housing

-

-

Athletics

-

-

Other - Cancelled external event, salon & dental lab revenue

Context
Each 1% drop in enrollment = $.63M (spring) or $XXM (year).

-

483,411

$

Date of Submission: 04/16/2020
Version: Start of Spring Term

-

Non-Resident Students

Tuition or Fee Adjustments

jennifer.dement@mhcc.edu

MOU's in place with 3 of our 4 unions,
working on remaining. 200 part-time
and student layoffs in March. Paid out
balance of sick leave at separation. PT
Faculty not able to make expected
load due to course cancellations.
Spring over spring, our headcount is
down 800, however, we were
trending for a 7% decline prior to
COVID-19, so net is shown

952,000

Refund of Tuition or Fee Revenue

Contact:
Jennifer DeMent
Chief Operations Officer

176,000

-

3 - Additional Cost of Course Delivery and Student Support
4 - General Costs of Cleaning, Personnel, etc.
5 - Other Costs - Detailed

$
$
$

566,500
63,000
-

$
$
$

-

Total Potential Financial Impact

$

2,240,911

$

-

$ 2,240,911

Purpose
The purpose of this survey is to collect information about the potential financial impact to institutions resulting from COVID-19.
Directions
Please complete the highlighted sections of the survey.
Include information for educational and general operations. Please exclude hospital operations or other activity as appropriate.
Enter positive numbers. Do not enter the lost revenue as negative numbers. Enter whole numbers.
Definitions and more guidance on what to include can be found on the "definitions" tab included with this survey.
Detail Other Costs:
(Example) Big Blue CC provides instructional services in correctional facilities with a loss of revenue of $229K per month.
(Example) State U provided emergency lending to students for living expenses. The expected write off is included.

Survey Definitions - The Potential Financial Impact due to COVID-19
Short term/Longer Term Impact
The size of the impact is dependent on the duration of the event:
A short term impact assumes a short duration affecting only the spring with minimal impact thereafter.
A longer term impact assumes a longer duration affecting institutional finances for the entire academic year.
Tuition/Fee Revenue
This category is designed to collect the magnitude of lost revenue due to enrollment declines resulting from
this event, the cost of refunding tuition/fees, or the cost of lowering tuition/fees.
Auxiliary Revenue
This category is similar to tuition/fee revenue in intent. This should include housing, dining, athletic, conference
and other revenues. Do not include hospital or research (grant) revenues in this category.
Additional cost of instruction and student support services
This category relates to the cost of moving courses online or delivering courses remotely. This could include
additional salary/benefit costs, IT costs, the cost of providing laptops to students or other equipment.
This could also include other support services. Overtime for counseling staff and other student affairs impacts.
General Costs of Cleaning, Personnel, etc
This category includes the cost of deep cleaning, cleaning supplies, temp staffing or other contract staffing for custodial
services. This also includes personnel costs for operations/support staff. Example, the finance staff working overtime. Or
the additional cost of compliance activity.
Other Costs
This is a catch all category in which you can include any other cost directly related to COVID-19 response.
Please provide more detail on what these costs include.
Context Section
This section is designed to provide big picture and easily understood data points for policy makers and other
stakeholders to help them better understand the magnitude of the response cost. The information provided
is an example of how this can be communicated.

Course delivery and student support costs ($thousands):
$ 22.5 PFTA Stipend of $150/$250 for converting classes to remote
$ 23.0 PFTA Loading of remote classes at online rate
$ 6.0 Bookstore shipping charges
$ 113.0 FT Faculty Overload due to online conversion
$ 371.0 FT Faculty Underload due to course cancellations
$ 20.0 Student technology & emergency support funds
$ 40.0 Cost of testing, including placement testing
$ 595.5

Cleaning and other personnel costs($thousands):
$ 43.0 Staff pay for closure during spring break
$ 5.0 Cleaning supplies
$ 15.0 Technology purchases for staff & licensing expansion
$ 63.0

