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ACTION 
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION 
 
DATE:  August 19, 2020 
 
ITEM TITLE: 4.1b 
 
CONTACT PERSON:  Laurie Popp, Executive Assistant to the Board of Education 
 

 

SUBJECT: APPROVAL OF MINUTES – July 22, 2020    
   

Session 1010 
 
A meeting of the Mt. Hood Community College District Board of Education was held on July 22, 
2020, with a Regular Board Meeting at 3:00 pm, held via a Zoom meeting. 
 
1.0 CALL TO ORDER / DECLARATION OF A QUORUM  
Members present:  Diane McKeel, board chair, Jim Zordich, board vice chair, Annette Mattson, 
Andrew Speer, LaVerne Lewis, Kenney Polson, Diane Noriega 
 
Additional Attendees:  Dr. Lisa Skari, president, Jennifer DeMent, chief operations officer, John 
Hamblin, executive dean of Student Development, Al McQuarters, vice president of Instruction, 
Al Sigala, executive director of Development and District Communications, Traci Simmons, 
director of Diversity, Equity and Inclusion, Charles George, director of Facilities, Risk 
Management and Public Safety, Corey Sippel, manager of Risk, Environmental Health & Safety, 
Candice Teague, Environmental Health & Safety Specialist, Lilybell Moir, ASG President, Jeanna 
Hunt, FTFA President, Marilyn Pitts, PTFA President 
 
McKeel called the meeting to order at 3:01 p.m. and declared a quorum was present. 
 
2.0 ELECTION OF OFFICERS 
 2.1  Election of Board Chair for 2020-2021 
Diane McKeel called for nominations for board chair.  Zordich nominated Diane Noriega. 
Mattson seconded the nomination. Zordich motioned to approve the nomination.  Speer 
seconded the motion and it passed unanimously. 
 
 2.2  Election of Board Vice Chair for 2020-2021 
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Diane Noriega, new board chair, called for nominations for board vice chair.  Speer nominated 
Annette Mattson.  McKeel seconded the nomination.  Polson motioned to approve the 
nomination.  McKeel seconded the motion and it passed unanimously. 
 
3.0 APPROVAL OF AGENDA 
 3.1 Approval of Agenda 
Zordich motioned to approve the agenda.  Polson seconded the motion and it passed 
unanimously. 
 
4.0 PUBLIC INPUT 
There was no public input. 
 
5.0 REPORTS 
 5.1   Correspondence 
Dr. Skari recognized Diane McKeel and Jim Zordich for their service and leadership to the board 
over the past two years, with McKeel serving as board chair and Zordich as board vice chair.  
She thanked them for their service and commitment to the college and presented them with a 
plaque to commemorate their service. 
 
 5.2 Division Reports – Fourth Quarter (April – June) 
An overview of the fourth quarter division reports were provided by Jennifer DeMent for 
Administrative Services, John Hamblin for Student Development, Al McQuarters for Instruction, 
and Al Sigala for Development and District Communications.  A copy of the quarterly division 
reports are attached to the minutes. 
 
 5.3 MHCC Foundation Annual Report 
Al Sigala shared a PowerPoint presentation highlighting the accomplishments of the MHCC 
Foundation for 2019-2020.  A copy of the PowerPoint presentation is attached to the minutes. 
 

5.4 COVID-19 Reopening Update 
Charles George provided an update on the COVID-19 Reopening Plan for the college.  The plan 
will be submitted to the County for approval in early August and will appear on the board 
agenda for approval at the August 19 board meeting.  A copy of the PowerPoint presentation is 
attached to the minutes. 
 

5.5 Title IX Update 
Traci Simmons provided an update on the Title IX new regulations, which were published in 
May 2020 and must be implemented by August 14, 2020.  She highlighted the differences 
between the previous guidance and the new regulations.  She provided an overview of the 
higher education sexual misconduct investigation process with the new Title IX regulations, and 
reviewed the actions and progress to comply with the new regulations. A copy of the 
PowerPoint presentation is attached. 
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6.0 BUSINESS / ACTION 
6.1 Consent Agenda:  Approvals & Information     

  a)  Minutes – Board Work Session 1007, June 3, 2020 
  b)  Minutes – Board Regular Session 1008, June 17, 2020 
  c)  Monthly Personnel Report 
  d)  Monthly Financial Report 
  e)  Monthly Head Start Report 
  f)   Appointment of Budget Officer for 2021-2022 Budget 
  g)  Appointment of Budget Calendar for 2021-2022 Budget 
 
Mattson motioned to approve the consent agenda.  Polson seconded the motion and it passed 
unanimously. 
 
 6.2 Board Calendar 2020-2021  
Zordich motioned to approve the board calendar.  Lewis seconded the motion and it passed 
unanimously. 
 
 6.3 New Board Policy BP-4090 
Charles George introduced Corey Sippel and Candice Teague who provided an overview of the 
new Board Policy BP-4090 and the Integrated Pest Management Plan.     
 
Zordich motioned to approve the new Board Policy 4090.  Mattson seconded the motion and it 
passed unanimously.  The new board policy has been posted to the board website at 
https://www.mhcc.edu/BP-4090/.  
           
7.0 CLOSING REPORTS 

7.1 Board and Representative Comments  
 
a)  Board Members 

Board members each shared their participation in community meetings and events since the 
last board meeting, and the Community Engagement spreadsheet will be updated to reflect the 
community activity. 
 
 b)  ASG Representative 
Lilybelle Moir presented the ASG report and shared her goals for serving the college as the new 
ASG President. 
 
 c)  Advisory Representatives 
Jeanna Hunt – she recognized the full-time and part-time faculty who have been working hard 
on the reopening plan, and shared that she enjoyed working on the Action Team with Corey 
Sippel and Marilyn Pitts.   
 
Kim Sharer – did not attend. 

https://www.mhcc.edu/BP-4090/
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Marilyn Pitts – she would like additional information shared regarding the change of the hold 
on student accounts.  She commented on the new Title IX regulations. She has been serving on 
the Reopening Committee and is reviewing the reopening plans. 

 
7.2 President’s Report 

Dr. Skari shared her President’s Report with the board. 
As I was thinking about my comments for today, I kept coming back to endings and beginnings. 
We mourn the loss of three leaders in the fight for civil rights… Congressman John Lewis, 
Reverend C.T. Vivian, and our very own Larry Dawkins.  Each worked for social justice, and 
inspired the next generation. I like to hope that our world is a better place because of their 
steadfast commitment to truth and equity. We honor them and all they stood for. 
  
We also share in the grief of losing Sharon Lannigan, another long-time employee, known as the 
heart of Maywood.  Our endings also include the completion of successful terms for Diane 
McKeel and Jim Zordich, as board chair and vice chair.  But we have much to celebrate as we 
look forward.  We have new leadership with the election of Diane Noriega and Annette 
Mattson, and I am excited to see where we, the board and the college, will go next.  We 
welcome also our new ASG president, Lilybell. It is a pleasure to have you join us, and I love your 
energy. I look forward to working with you in the coming year. 
  
We are also in the beginning of the new academic year. Earlier today I attended a webinar 
hosted by the NWCCU, where they were talking about the long-term viability of IHE in the 
Pacific NW. During this session, the presenter brought up the critical nature of boards. He 
offered we are the only industry where our problems are solved with an elected board. With this 
reality, coupled with the current environment and changing market demands, he cautioned that 
this calls for boards to show more leadership, less management. As I thought about this 
statement, I reflected on how well positioned MHCC is, with this board, to take advantage of the 
opportunities that will present themselves, and how you can lead us through these changes. 
  
The college will be ready to respond, and that should be clear as you heard the various reports 
tonight. We have an incredibly talented leadership team and I thank them for their great work. 
In addition, I am appreciative of all the work by our faculty, staff, and the management team.   
I look forward to seeing what this year brings, the accomplishments we can achieve, and the 
differences we can make for our students and our community.  Here’s to a great 2020-21 year. 
 
8.0  ADJOURNMENT         
Zordich motioned to adjourn.  Polson seconded the motion and it passed unanimously.  The 
meeting was adjourned at 5:25 p.m. 
 
 
Clerk       Board Chair 
Minutes recorded by Laurie Popp, Executive Assistant to the Board of Education.  



Administrative Services 
Fourth Quarter Update July 2020 

Improve student success:  
• The Bookstore has recently implemented an Inclusive Access (IA) pilot program in collaboration 

with faculty for several courses. IA is a program/strategy to deliver digital textbooks to students 
via a financial aid eligible course fee instead of requiring students to purchase physical books 
individually through the bookstore. Students can opt-out of digital-only materials and procure 
physical texts from a third party. The recent IA implementations have restored lost revenue for 
the bookstore, delivered materials to students by the first day of class, and reduced textbook 
costs for students. The pilot program has generated interest from several other faculty. Surveys 
report that students prefer digital materials.  

• The Business Office recently implemented a policy change allowing students to carry a $200 or 
less account balance from term to term and is coordinating with the Student Development 
division to help facilitate retention. This allows students the opportunity to register for the next 
term sooner and pay off their balances over longer periods.  

• Information Technology has partnered with Child Development & Family Support (CDFS) 
Programs to create an integration to Bookeo registration software to allow Childcare Resource 
& Referral class payment information to be loaded into MHCC’s student information system 

 
Advance diversity, equity, and inclusion:  

• Public Safety partnered with Facilities to install 75 Americans with Disabilities Act (ADA) compliant 
door handles, collected, and compiled all data for the annual Clery reporting.  Community 
communications have been ongoing during the COVID-19 closure.  Partnered on installing wiring 
for new camera locations in Fisheries and Aquatics.  Cameras will be installed during Q1.  

• Parking Lot facility improvements for Perkins ADA completed: AM Lot, HPE Q and R Lots, B Lot, 
V Lot, and Y Lot by Head Start. 

• Classification, Compensation, Benefits, and Recruitment continues to work on the pay equity 
study and is recruiting for a new HR Analyst to support recruitment.  

• CDFS is celebrating several grant awards. All of our Head Start and Early Head Start federal grants 
have been approved and funded, as well as our Children's Levy, Baby Promise, Preschool Promise, 
Oregon Prekindergarten, and Oregon Prenatal to Three applications!  

Strengthen community engagement:  
• Sandy River Watershed partnership overview held with Lisa Skari, Jessica Roberts, Jennifer 

DeMent, Charles George, and partnership members.  A review of history and future initiatives was 
discussed.  Future projects will be built into the Master Plan this fiscal year. 

• Aquatics facilities projects that have been completed during the shutdown include piping repairs, 
pump replacements, ceiling repairs, locker room repairs, 25Y and Learner pool repainting, and a 
variety of other small projects. 
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• CDFS staff continues to support families remotely; Maywood is gradually reopening to provide 
in-person support for families registering children for the 2020/21 program year. For more info 
on what’s happening a Head Start, check out an example of their weekly newsletter Education 
Corner (https://sway.office.com/jm3GHAPjaMMB9PQJ?ref=Link&loc=play). 
 

Increase excellence in operations:  
• Risk, Environmental Health & Safety had a 29% reduction in injury-related claims and an 88% 

reduction in claims for Q4, which could lead to substantial savings in future premiums.  Hazardous 
waste program reviews and sorting of materials, revised IPM policy going to Board in July, timely 
reporting of immunization requirements sent to OHA, Year 2 of compliance training completed, 
as well as further integration with Head Start for improvements in electronic reporting, access to 
Safe Colleges and reporting, and better tracking of injuries and claims.  Hired a full-time Risk/EHS 
Specialist. 

• The facilities team continued Strategic Energy Management 2020 initiatives and has received 3 
rebate checks from the Energy Trust of Oregon for a total of $19,000.  The goal is to complete 
quarterly initiatives and claim $7,000 in additional incentives at the end of the year.  

• On June 17 the Budget Office collaborated with the Board and Multnomah County’s Tax 
Supervising and Conservation Commission (TSCC) to certify and adopt the FY 2020-21 Budget. 
The Budget has been appropriately filed with the TSCC and Clackamas, Hood River, and 
Multnomah Counties. The Budget Office plans to incorporate the Government Finance Officers 
Association’s (GFOA) Best Practices in Community College Budgeting in the coming years. We plan 
to submit the 2020-21 Adopted Budget to the GFOA for review under these criteria and 
implement additional best practices in subsequent years until all the criteria are implemented.   

• Payroll, IT, and HR continue to collaborate on the implementation of a new employee 
timekeeping software solution, NOVAtime (Electronic Time & Attendance). Several employee 
groups have successfully transitioned to using the timekeeping system away from paper 
timesheets and in the process of entering all MHCC staff into Novatime making it the system of 
record for all leave balances. NOVAtime will be ready for use when the remaining employee 
groups migrate.  HeadStart’s pilot is on hold until we return to campus.  Faculty, Head Start, and 
Classified staff are still using paper timesheets. These new processes will save employees, 
supervisors, and payroll time and effort. 

• Nightshift Custodial completed all outstanding work orders on the carpet and hard floor surfaces, 
and completed a resurfacing of the Gym floor and painted to new NWACC regulations. 

• IT Service Desk continues to operate successfully with the majority of staff working remotely. Call 
volume is 150-200% of normal. 

o Calls Taken: 1,508 
o Average Answer Time: 8 seconds 
o Answer Rate: 98% 

• Completed annual IT Satisfaction Survey to gather current state and inform future strategic 
planning efforts. 

o Overall Satisfaction: 88% (increased 4th consecutive year) 
o Overall IT Value Score: 86% (increased 4th consecutive year) 

• Content Management System (CMS) contract review is complete; positioning us to start planning 
for a future Website Redesign. 

• Information Technology has several projects underway or completed, examples include: 
o Migrated ~30% of all email users to Office 365 (cloud email), increasing migration velocity 

substantially.  

https://sway.office.com/jm3GHAPjaMMB9PQJ?ref=Link&loc=play
https://sway.office.com/jm3GHAPjaMMB9PQJ?ref=Link&loc=play
https://sway.office.com/jm3GHAPjaMMB9PQJ?ref=Link&loc=play
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o Increased staff desktop application security patching compliance to >97%. 
o Configured, upgraded, and migrated various campus network equipment to newer 

equipment (AC1100, 1200, 2100, and VA Areas). 
o Installed new data center core switches to increase capacity and remove end of life 

equipment. 
o Upgraded two remote HeadStart sites Internet connections providing more bandwidth 

and stability. 
o Completed multiple Security audit remediation assigned tasks.  
o Upgraded and/or replaced several servers running older Operating Systems and/or 

software versions including Deep Freeze, 25Live, and a new Portal test server.  Increased 
efficiency and reduced risk. 

o Created and implemented a customized Acceptable Use Regulation Training program to 
correspond with MHCC’s updated regulation addressing system/cybersecurity.     

o Several additional security-related priorities were accomplished including: 
 Incident Manager Charter 
 5 specific security standards (Industry-standard/best practice).  

• Employee/Labor Relations negotiated seven furlough days and participation in the Work Share 
program with the Classified Employees Association and supported the implementation of seven 
furlough days and participation in the Work Share program for management and confidential 
employees. 

• Human Resources Organizational Development is leading a design process to revise the 
performance management system for managers and confidential staff.   This is a new priority this 
quarter and took priority over other activities.  Other projects include: 

o Manager Toolbox Training 101 and 102 sessions delivered to 90% of MHCC Managers 
and 101 delivered to 95% of Head Start Managers.   

o Began conversion of training and processes to online/asynchronous modes:   
 Manager Toolbox sessions 101 and 102 are converted and all managers except 

one have attended 101 sessions.   
 Legal and Business Process Training delivered via Zoom format.   
 PT Faculty and Tutors new employee onboarding (NEO) delivered.  

o Onboarding Checklists rolled out and available online.   
 MHCI revising a strategic approach to Continuous Improvement with a renewed 

focus on employee education.  Started a new Continuous Improvement project 
in collaboration with the Payroll Department, which has been suspended until 
staff return to campus full time.   

o Deployed Employee Climate Survey.  
• HR Information Systems’ new data analyst has been defining and documenting business 

processes as part of HR’s ongoing business process improvement, including Nova Time 
implementations and the accompanying accrual balances, analyzing existing reports and incoming 
reporting requests and trying to develop long-term reporting solutions. The next steps include 
full-scale data cleanup, which will reduce significant manual efforts as reports are only be as good 
as the data they represent.  Formalized meetings with the IT department are underway and 
ongoing agenda items are building the pathway to a new HRIS system, with HRIS Manager creating 
a requirements document, outlining a gap analysis of our needs and system capabilities.  Gap 
analysis and HRIS system requirements currently under review. 

• Classification/Compensation/Benefits/Recruitment is also working on business process 
improvements, including: 
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o Rolling out new project agreement process at an upcoming management meeting 
o The new requisition process is set up and roll out materials have been developed; 

working with IT to automate basic new hire information flow from NEOGOV to 
onboarding.  

o Flexible Spending Account (FSA) 2020 plan updates went into place in June to provide 
more flexibility for employees. 

o Starting to get new rate sheets and plans in place for health insurance plans open 
enrollment. 

 
COVID-19 Response Specific: 

• Facilities, Risk Management & Public Safety COVID-19 response has been the primary focus of 
teams, while performing regularly assigned duties.  The team is the central ordering point for 
cleaning and sanitizing supplies, and signage and ordering and planning have been an important 
part of this quarter.  The team has 6 open positions that will be timed on engagement to match 
reopening timelines. 

• Business Office, Payroll, and Bookstore staff should be recognized for continuing to work on 
campus through the pandemic to maintain continuity of operations and student services. 
Throughout this period, the staff has maintained social distancing guidelines, worked staggered 
schedules, and continued to deliver production requirements. The budget, accounting, audit, and 
payroll requirements have all been met during this time. Some of our scopes of work necessitate 
working on campus. Student account representatives have continued to be available daily to assist 
students, the Bookstore has remained fully operational and open by appointment only to students 
to ensure texts and supplies are available and delivered.  

• The Business Office temporarily suspended the practice of sending students to collections during 
the pandemic and has improved its communications with students regarding account balances.    

• The Business Office has continued to be a partner and collaborator with other divisions regarding 
pandemic operational continuity decision making including procurement of supplies, payroll, 
and student and employee services. For example, staff currently accepts student payments over 
the phone whereas we have not offered this service previously.   

• Human Resources has negotiated the impacts of the Governor’s Executive Order 20-09 and 20-
12 with the Full-time Faculty Association and the Part-time Faculty and Tutor Association for the 
summer term and is in the process of negotiating a successor agreement and the impacts of 
COVID-19 pandemic with Oregon Schools Employee Association for Head Start employees. 

• Technology resources have shifted significantly to focus on COVID-19 support, primarily enabling 
staff, faculty, and students to work remotely.  

o Ongoing website modifications to focus on COVID-19 information and updates.  
o Maintained security focus with added resources and information regarding remote 

working, with ongoing monitoring of security and performance.  
• Technical Infrastructure - Supported various COVID-19 technical initiatives 

o Development and deployment of softphone clients for newly identified remote VPN 
workers and reconfiguration of various departmental phone routing plans to better meet 
departmental remote work needs. 

o Increased VPN capacity for additional remote workers that require back-office access. 
o Upgraded GoverLan Reach to provide Service Desk with additional remote access 

functionality to better support staff working at home.   
• Head Start childcare center reopening plans are being finalized and ready for review with OSEA 

leadership and the College’s Reopening Team. 



Student Development 
Fourth Quarter Update July 2020 

Improve student success:  
• Student Development has been extremely busy supporting new student to get started and 

continueing to serve students in our remote environment.  Overall we continue to see a 
significant number of Chats and Student referrals, over 3,000 requests and students supported 
between both.   

• SDS as a division is making significant effort to maximize student enrollment, registration & 
retention- including a recent partnership with the business office to allow students to register 
for future terms with a balance of less than $200.  This will open the door to improved dialog 
with students around payment options and opportunites to reingage students who have fallen 
behind on debt owed to the college.   

• CARES Grant update – we’ve awarded $1,594,350 to 2,362 students who were impacted by 
COVID-19 in Spring term. We currently have an application available for eligible students to 
apply for grant funds -- we have about $100k remaining in funds that we hope to give out to 
students this term. 

• Throughout the division we have been very busy applying for a number of grants to serve 
students.  Overall we have applied for six grants in the past term and continue to seek 
opportunies to engage in these opportunities.  
 

 
Advance diversity, equity, and inclusion:  

• We are partnering with Traci Simmons and Al Mcquarters to combine our teams for a monthly 
Dei Leadership training and engagement.  All Student development Leaders will be participating 
in this collaborative training 

• Doctor and John have engage with a number of instructional deans to develop a pilot for 
student who are on campus this summer to provide food and supplies to these students from 
the pantry.  We are using the donations from Amazon to accomplish this support to many of our 
vulnerable students.  

• We have added a second day of testing access in testing services, we are currently booked out 
until September for the GED test, which are some of our most socioeconomically challenged 
students.  We have also added CLEP and liscensure exams to our offerings working to support 
those who are likely to be most impacted by employement loss or requirements for liscensure 
to work.  

• Lyle Lapray Scholarship fund for ASG’s participation in the Association of College Unions 
– International (ACUI). The fund has been left unused with a balance just over $20,000 
in the past years. We will renew ASG membership with ACUI in order to start sending 
ASG President to the association activities. Our goal is to make the scholarship an 
endowment fund.  

• We received a grant for $20,000 from Nike for Transiciones and Oregon Leadership 
Institute programs. 
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Strengthen community engagement:  
• Our recruitment office sent 1,900 letters to families of MHCC district HS grads.  These letters 

were the first of a two phase messaging campaign for fall.  
• We have all High Schools (minus Sandy) who have refered students to us to join our Student 

Outreach and Recruitment team this year.  This is a shift from past years as we have expanded 
the team with a focus on in-district grads as a priority.   

• Working closely with David Douglas, Gresham-Barlow & Centennial School Districts, 
to develop a TRIO online-service plan for fall term. All districts are providing our staff 
with access to google classroom. Currently, external partners are being subject to 
provide 100% of their services online 

• We are working with our grant writers (Ellucian) to re-apply for our current TRIO 
Educational Talent Search program (pre-college K-12), apply for an additional one and 
also, apply for an Educational Opportunity Center grant. If awarded all grants, MHCC 
would host 5 TRIO grants, putting us at the highest TRIO funded institution in 
Oregon. The plan is to expand our TRIO services to additional high school/middle 
schools in east-county. 

o David Douglas HS 
o Reynolds HS 
o Centennial HS 
o Gresham HS 
o Parkrose HS 

 
 
 
 

. 
  

 

https://www2.ed.gov/programs/trioeoc/index.html


Office of Instruction  
Fourth Quarter 2019-2020 Update 

 

 

Improve Student Success 
• Mt. Hood Community College was selected to participate in the Teaching Skills that 

Matter in Adult Education national training initiative along with UCC and LBCC. Oregon 
will be part of cohort #3 and will learn alongside other states nationwide. It is an honor 
for faculty members, Julie Hutchin (ABE-GED) and Deborah Saari (ESL, I-BEST, and 
VESL) to be selected. The Teaching Skills that Matter project is an intensive eight month 
training focused on integrating skills and approaches that work across critical topics. The 
skills and tools they will develop can teach adult learners the transferable skills students 
need in critical contexts. 

• Faculty stepped up moving courses to remote delivery for spring and summer 2020 
terms. There was some really great work done very quickly. Online learning was 
amazing in supporting that transition. 

• In June, one of the Mobile App students, developed a new iOS Mobile App and got it 
published in the App Store. 

• Sarah Aimone, AVID Coordinator, attended the annual NISOD International Conference 
on Teaching and Learning and presented “High Engagement Learning Strategies for 
Student Orientations.” 

• Michael McAfee, FT Faculty - Mathematics, has agreed to join the HECC’s state-wide 
faculty design team to work on Oregon’s Strong Start to Finish grant. This fall, the design 
team will focus on the statewide development of co-requisite math courses in community 
colleges and public universities, to refresh alignment of current math courses and design 
new co-requisite STEM and non-STEM math courses transferable statewide.  

• Wayne Machuca, Instructor - Computer Information Systems, earned the AWS Certified 
Cloud Practitioner Industry certification in June which opens the door for MHCC to 
become an AWS Academy providing our students with preparation for an In Demand 
Industry certification. 
 

Strengthen community engagement 
• Ibrahim Alhussain, Small Business Development Center (SBDC) Director, attended the 

West Columbia Gorge Chamber of Commerce as a guest speaker presenting on 
“Starting, Maintaining and Managing your Business During COVID-19 and Beyond.” 

• Lori Wamsley, Faculty Librarian, was nominated by Governor Kate 
Brown, and reappointed by the Oregon Senate, to a second four-year term to the State 
Library Board.  Dr. Wamsley currently serves as vice chair on the State Library Board.  

• Drs. Al McQuarters, VP of Instruction and Pete Szucs, Dean of Mathamatics and 
Science, participated in the Oregon STEM Thought Leaders meeting July 8th. This group 
is comprised of a broad alliance of professionals from K-12 and higher education, 
industry, government and out-of-school learning organizations. 

• SBDC will receive $30,000 COVID-19 grant funds. The funds will be used for services 
provided to clients affected by COVID-19.  
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Advance diversity, equity, and inclusion 
• The MHCC Workforce Development team at WorkSource Gresham has been awarded 

$42,667 from WorkSystems, Inc. As a response to the COVID-19 economic crisis, the 
Portland Housing Bureau and Multnomah County (Department of County Human 
Services and Joint Office of Homeless Services) have issued WorkSystems funding for 
rent assistance to support participants in Multnomah County who have been impacted 
by loss of income and housing insecurity in certain WorkSystems programs. The 
purpose of the funding is to prevent evictions through payment of emergency rent 
assistance with a focus on Black, Indigenous, People of Color (BIPOC) households. The 
funds administered through the MHCC Workforce team are a tool to help mitigate 
homelessness by implementing a strategy that integrates housing and employment 
supports in East Multnomah County. The funds are part of the federal CARES Act 
Funding, and are available from August to December 2020.  

• Under the Title III grant, data literacy using Critical Race Theory sessions are in 
progress for all instructional deans. In May & June, sessions included over 60 
participants representing full-time faculty, part-time faculty, deans, and instructional 
administrators/coordinators. 

• Humanities and Social Science divisions are developing more culturally responsive, 
interdisciplinary courses for the upcoming 2021 – 2022 academic year.  

• The Instructional Leadership Team has started Equity Minded Leadership Development. 
 
Increase excellence in operatons 

• The Instructional Leadership Team & the Student Development Leadership Team have 
started joint monthly meetings. 

• Development of re-opening plans for limited on campus summer 2020 and fall 2020 
courses.  

• MHCC Library was awarded a $3,000 grant from the State Library of Oregon to 
purchase eBook materials.  
 



Foundation and District Communications 
Fourth Quarter 2019-2020 Update 

 

Foundation 
 

Despite the cancellation of the live auction in April, the Foundation was able to produce its first ever 
online auction fundraiser. The event was held in May and saw most of the auction items go for more 
than their value. All of our sponsors left their contributions intact which greatly assisted in raising over 
$155,000 from this event. We saw increased participation in online bidding as compared to the live 
event and anticipate we will continue to provide some sort of online effort in future auctions. 
 
We saw significant gifts come in as a result of planned giving efforts. Three gifts totaling nearly a million 
dollars were received. A gift of nearly $800,000 was left to the Foundation from the Fran and Gustave 
Erickson Trust. The Michael Chaney trust provided $100,000 for scholarships. Another gift of nearly 
$50,000 was received from the Carita Wagner trust.  
 
Continued efforts in improving our scholarship process resulted in a 12% increase in funds disbursed. 
Nearly $473,000 was provided to students through scholarships for the 2019-2020 academic year.  
 
All in all, it has been a good year for the Foundation despite the challenges provided by COVID-19. In a 
review of total funds received, the Foundation brought in nearly $1.6-million from fundraising efforts, 
new scholarship donors and continued giving by current donors. 
 
 

District Communications 
 

Because of the pandemic, communications have concentrated on informing students, staff and the 
public on the classes/services the college continues to provide despite the closure of the facility. Efforts 
included supporting the President’s weekly and sometimes daily online addresses to staff and faculty. 
The team also continues to produce a weekly staff newsletter and provide support for a student 
newsletter. 
 
Work also continued in the planning of producing a new college web site. An audit of the current site is 
in process as part of this effort. 
 
All marketing efforts focused on informing current and new students of online class possibilities. Much 
of the campaign has involved social media advertising as well as direct communications with students. In 
partnership with recruitment staff, these efforts are seeing good results with applications up over 50% 
and enrollment for summer is on an upward trend. 
 
 

 
 
 
 
 



2019 -2020
Accomplishments



FIRST ONLINE AUCTION
$20,479 - Auction Items: Goal $20,000. 

Half as many bidding packages. 
Items sold for 99.1% of value.

$64,000 - Paddle Raise: Goal $85,000.

$71,000 - Sponsorship: 29 sponsors 

Total: $155,477



Thank you!Thank you!



SCHOLARSHIPS

212 - Scholarships awarded

$472,560 – Total funds disbursed 
(12% increase over prior year)

Jamie Pryde
Scholarship Recipient



PROGRAM SUPPORT

$22,798 – Upgrade of Yoshida Event Center Lighting
$10,000 – Barney’s Pantry Match End of Year Campaign
$35,000 – Emergency Funds for Students
$141,870 – Cybersecurity Program 

Total: $209,668 in Program Support

College foundation raises funds 
for Barney's Pantry

$30,000 gift from the MHCC Foundation 
creates emergency fund for students



SCHOLARSHIPS AND 
PROGRAM SUPPORT

$472,560 – Scholarships
$209,668 – Program Support

Total: $682,228

Dane Stevenson, Nursing Student



PLANNED GIVING GIFTS 

Fran Erickson Trust
$797,674.79 Received
Unrestricted

Carita Wagner and James Wagner Trust
(James was a former Horticulture instructor)
$49,607.32 Received
Unrestricted

Mike Chaney Trust
$100,000 Received
Scholarships

Total: $947,282

Create a 
Family Legacy

Doing Good.
Forever.
Establishing a 
legacy is a 
great way to 
honor your 
family for years 
to come.



Total Gifts

Planned Gifts $947,282
Auction $155,477
Barney’s Pantry $  11,542
Staff Giving $  52,852
Scholarship/Program/General Support $523,384

$1,690,537



MHCC Reopening Board 
Briefing
CHARLES GEORGE



Reopening Team Members
Blake Brown

Corey Huston

Corey Sippel

Eliza Lane

Erica Salas-Umana

Gay Monteverde

Janelle Blake

Jeanna Hunt

Email: MHCC.Reopening@mhcc.edu

Jeff Sperley

Jessica Roberts

John Hasegawa

Josh Stratman

Kim Hyatt

Marilyn Pitts

Megan Dugan

Zach Canjar



Process Overview



Plan Requirement

 Governor’s Executive Order, and OHA/HECC guidance requires a final plan for each college

 Plan must be reviewed by Multnomah County Health Department
 Editing in progress, planning to send for review the week of Aug 3-6

 Plan must be approved by the Board at each institution by Sep 1
 Planning to share with the Board following Multnomah County modifications

 Aug 19 board topic

 Approved plan sent to HECC upon completion



MHCC Reopening and Recovery Plan



T i t l e I X  N ew  
R e g u la t io n s

Presented By:  Traci Simmons, Director of Diversity, Equity, 
and Inclusion



W h at  i s T i t l e I X?

No person in the United States shall, on the basis of sex, 
be excluded from participation in, be denied the benefits 
of, or be subjected to discrimination under any education 
program or activity receiving federal financial assistance.  
-Title IX of the Education Amendments, 1972 to the Civil 
Rights Act of 1964



Con t ex t
● Original focus of TIX was sports and equity for women
● As campus culture  arose  and data became available , focus shifted to 

addressing sexual discrimination, sexual harassment, sexual assault, and 
gender-based violence  on campus

● Dear Colleague  le tte r of 2011 offe red guidance  and a reminder of the  
responsibility of institutions to respond to and prevent TIX offenses on the ir 
campuses

● Current administration rescinded previous guidance  in 2017 and began 
working on new regulations which were  published in May.  Current 
regulations must be  implemented by August 14th, 2020



Di f fer en ces
Previous Guidance :

● Not legal regulations
● Lower threshold to investigate
● Definitions were  guided by the  

institution
● Focus on supporting 

victims/survivors
● Focus on holding institutions 

accountable  for following the  
process to stop and prevent 
sexual violence

New Regulations:

● Legal regulations under the  
DOE, OCR, CFR

● Definitions are  guided by the  
CFR for the  associated te rms

● Higher threshold to investigate
● Focus on protecting the  rights 

of the  accused
● Focus on heavy procedural 

rules





W h at  do w e n eed t o do t o com ply?
● Adopt a new Title  IX policy specific to the  new regulations (OCCA)
● Work with our Unions to ensure  the  CBA’s are  aligned with the  

regulations
● Update  our website  to re flect new policy and support systems
● Participate  in training for the  Title  IX team and share  the  source  of 

that training on our website  (Title  IX Education Specialists)
● Ensure  training is provided to the  college  (currently through Safe  

Colleges)
● Ensure  training is provided to student leaders



Cur r en t  Pr ogr ess
● Training is underway with the  TIX team and should be  comple ted by Early 

August, student leaders will be  trained next Wednesday
● Collective  Bargaining Units have  been made  aware  of proposed changes, 

and will be  engaged once  a new policy is adopted
● MHCC has signed on with Oregon Community College  Association’s Policy 

and Procedure  Program to adopt the  new policy 
● Oregon’s 17 Community Colleges are  working toge the r to move  forward and 

ensure  compliance  by building a ne twork of support for Title  IX Coordinators 
and leaders

● Expected compliance  by the  August 14th date



Quest ion s?
Contact:  Traci Simmons, Director of Diversity, Equity, and Inclusion

Email:  traci.simmons@mhcc.edu

Phone :  503-491-7009

mailto:traci.simmons@mhcc.edu
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