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SUBJECT: APPROVAL OF MINUTES – September 2, 2020
Session 1014
A meeting of the Mt. Hood Community College District Board of Education was held on
September 2, 2020, with a Board Training/Work Session at 6:00 pm, held via a Zoom meeting.
1.0
CALL TO ORDER
Members present: Diane Noriega, board chair, Annette Mattson, vice chair, Diane McKeel, Jim
Zordich, Andrew Speer
Additional Attendees: Dr. Lisa Skari, president, Traci Simmons, director of Diversity, Equity and
Inclusion
Noriega called the board training/work session to order at 6:10 p.m.
2.0
TRAINING – SESSION 2
Traci Simmons led the board through session two of the board’s Equity-Minded Leadership
training series. She provided a PowerPoint presentation with an overview of chapters 5
through 9 from the book Privilege, Power, and Difference by Allan G. Johnson. There was a
discussion on the information learned from the book, a review of DEI strategies, and the
concept of privilege. Simmons concluded the training with a discussion on transformational
change and referenced information from the Truth, Racial Healing & Transformation (TRHT)
Implementation Guidebook (with permission of the W.K. Kellogg Foundation). A copy of the
PowerPoint presentation is attached to the minutes. The next training for session three is
scheduled on October 7, 2020.
3.0
ADJOURNMENT
The board training/work session was adjourned at 7:58 p.m.
Clerk
Board Chair
Minutes recorded by Laurie Popp, Executive Assistant to the Board of Education.
Board Minutes - Session 1014
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EQUITY-MINDED LEADERSHIP
Facilitated by Traci Simmons,
Director of Diversity Equity and
Inclusion
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Group Agreements
Be mindful

Listen to understand

Stay engaged

Avoid assuming the intent of
others

Step Up, Step Back
Use ‘I’ statements
Consider impact vs. Intent
Be honest and vulnerable

Offer grace
Suspend blame, shame, guilt, fear,
and denial
Strict confidentiality
Accept non-closure
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From Chapter 5

“What is needed is a reason to feel committed to
change in ways powerful enough to overcome all
the reasons that dominant groups have to leave
the problem to someone else—anger, fear,
resentment, entitlement, detachment, inattention,
and ignorance, all wrapped up in the luxury of
obliviousness.
Our personal stake in issues of privilege has to run
deeper than that, to the realization that we are all
connected to a great deal of suffering and
injustice in the world, and when we allow
ourselves to be aware of that, we are bound to feel
obliged to do something about it.”

This Photo by Unknown Author is licensed under CC BY-NCND

Objectives for today

-Allan G. Johnson

● Share reflections from
remaining chapters of
Privilege, Power, and
Difference
● Why dominant groups don’t
see privilege as a problem
● What privilege has to do with
us
● How systems of privilege work
● Explore: Cycle of Liberation
● Explore ACCT/TRHT
Resources
● Creating a way forward
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Reflections from
remaining chapters
of PPD

Any Ah-ha’s?
Moments of clarity?
Things that stood out?
Things that you bristled at?

Two main DEI
strategies

Tin Cup:
Focus on benevolence
Helping others (based on power
and resource differentials)
Business Case:
Good for business
Often seen as an initiative with
short-term gains
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Exploring Privilege
“Privilege exists when one group has something of value that is denied to
others simply because of the social category they belong to, rather than anything they
have done or failed to
do.” Peggy McIntosh
Inoculation: never being “marked” as a person who is/should be denied privilege
Immunity (Cabrera, 2016): never being subject to the experiences of those who are
denied privilege
Isolation: never knowing the personal experiences of those who are denied privileges
through separation and segregation(epistemic privilege or obliviousness)
Invisibility: privilege is always working in the background; the status quo is maintained
by making privilege invisible (predicated on the experiences you don’t have)

Talking about
privilege begins
with personal
reflection

When were you first aware of
privilege as a concept?
What do you remember about that
acknowledgment?
How did you feel about being told
you were participating in a system?
Did you experience any shame,
blame, guilt, fear, denial?
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Why dominant
groups don’t see
privilege as a
(their) problem

● Oblivious
● They don’t have to
● They think its a personal
problem (see: individualism)
● They want to hang on to their
privilege
● They are consciously
prejudiced (insert isms here)
● They are afraid
***”they” is not a monolith

Cycle of Socialization
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Making Privilege
Happen

“To perpetuate privilege and oppression,
we don’t have to consciously support it.
Even by our silence, we provide
something essential for its future, for no
system of privilege can continue to exist
without most people’s consent. If most
men spoke out against other men’s
violence, for example, or if most whites
stood openly against racism, it would be
a critical first step toward revolutionary
change. But the vast majority of us are
silent, and the path of least resistance is
to read that silence as consent and even
support.”

Making Privilege
Happen

“As long as we participate in social
systems, we do not get to choose
whether to be involved in the
consequences that result. We are
involved because we are here. As such,
we can only choose how to be
involved, whether to simply be a part of
the problem or to also to be part of the
solution. That is where our power lies,
and our responsibility.”
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Getting Off the
Paths of Least
Resistance

● “People make social systems
happen.”
● As individuals influence
systems, systems also
influence individuals
● Stepping out and getting off
the paths of least resistance
requires challenging dominant
culture and the status quo

MHCC as a System
● How would we describe our current system in terms of Johnson’s
assessment?
● Who holds power, who does the system identify with, and who does the
system center?
● What forces and structures are upholding the status quo?
● What challenges to the dominant culture are needed to advance DEI?
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Equity Assessment

https://cue.usc.edu/files/2016/02/
Developing-a-Practice-of-EquityMindedness.pdf

Isms as Systems

We cannot separate the
personal behavioral
definitions of isms (racism,
sexism, ableism,
heterosexism) from the
systemic ways privilege and
oppression extend beyond
individuals.
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Cycle of Liberation
Cycle of Liberation
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Stubborn Ounces: The Doing
●
●
●
●
●

●
●

●

Acknowledge that Privilege and Oppression Exists
Pay Attention: lean into the discourse
Learn to listen
Withdraw from paths of least resistance
Dare to be uncomfortable and potentially make
others uncomfortable
Openly chose and model alternative paths
Actively promote change in how systems are
organized around privilege
Recognize how and when systems of privilege are
interacting with each other (intersections)
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ACCT Resources &
TRHT Resources

ACCT: https://www.acct.org/files/Trustee%
20Education/Publications/ACCT8102%20(E
quity%20Action%20Agenda%20Report)FINA
L-web.pdf

TRHT: https://healourcommunities.org/wpcontent/uploads/2018/02/TRHTImplement
ationGuide.pdf

Homework

In preparation for our next time together:
Kohli Article (will be shared)
Final Reflections: In THRT, for Organizations,
there are “drivers of the racial hierarchy.”
Please also do a personal assessment:
In PPD Chapter 7 there is a thought experiment
about movies...List your top 10 and consider who
is the hero/heroine, what identities are centered,
and what does the story reflect (the humanity of
the central character or the context of their social
identity)?
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