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ACTION
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: December
December 16,
16, 2020
2020
ITEM TITLE: 4.1a
CONTACT PERSON: Laurie Popp, Executive Assistant to the Board of Education

SUBJECT: APPROVAL OF MINUTES – November 18, 2020
Session 1019
A meeting of the Mt. Hood Community College District Board of Education was held on
November 18, 2020, with a Regular Board Meeting at 6:30 pm, held via Zoom meeting.
1.0
CALL TO ORDER / DECLARATION OF A QUORUM
Members present: Diane Noriega, board chair, Annette Mattson, board vice chair, Diane
McKeel, Jim Zordich, Andrew Speer, LaVerne Lewis, Kenney Polson
Additional Attendees: Dr. Lisa Skari, president, Jennifer DeMent, chief operations officer, John
Hamblin, executive dean of Student Development, Al McQuarters, vice president of Instruction,
Jessica Roberts, director of Communications and Marketing, Nicole Johnson-Moses, ASG
president, Jeanna Hunt, FTFA president, Kim Sharer, CEA president, Marilyn Pitts, PTFA
president
Noriega called the meeting to order at 6:34 p.m. and declared a quorum was present.
1.1 Approval of Agenda
Zordich motioned to approve the agenda. Speer seconded the motion and it passed
unanimously.
2.0
PUBLIC INPUT
There was one individual who provided public input: Michael Sonnleitner spoke regarding
candidacy for OSBA Board of Directors Position 17.
3.0

REPORTS
3.1
Correspondence
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Jennifer DeMent provided the COVID-19 Activity Report and stated the report will be included
in the consent agenda starting next month. DeMent highlighted that the report now covers
data for a two-week period instead of the previously reported one-month period, which should
be easier for managing the data. To date there have been no transmissions of the COVID-19
virus on the campus sites, and they will continue monitoring the situation on campus. The
COVID-19 Activity Report will be sent to board members and included in the minutes.
3.2

Special Report: CARES Act Funding
a) Funding Received/Reporting Requirements/Uses
b) Funding that Supports Instruction
Jennifer DeMent, John Hamblin, and Al McQuarters presented an update on the CARES Act
Funding, with a summary of the emergency funds for students that the college received from
the Coronavirus Aid, Relief, and Economic Security (CARES) Act. The college received about
$3.4 million in total funds, which were split into two different fund groups. The first group of
funds was approximately $1.7 million dedicated for emergency financial aid grants to students
whose lives have been disrupted by the COVID-19 pandemic. The second group of funds was
approximately $1.7 million for the institution for costs associated with significant changes to
the delivery of instruction due to the Coronavirus. An overview was presented on how the
funds were spent to date. The college received additional funds in the amount of $169,000 as
part of the Title III Strengthening Institutions Program, and $457,613 from the Governor’s
Education Emergency Relief Funds. A copy of the PowerPoint presentation is attached to the
minutes.
3.3
Bachelor of Applied Science (BAS) Degrees and Process
Al McQuarters presented an overview of the applied baccalaureate degree, which will provide
students with advanced technical knowledge and skills, and is intended to fill gaps in workforce
needs in high demand areas. The Higher Education Coordinating Commission (HECC) has
posted the document to their website at the following link:
https://www.oregon.gov/highered/institutionsprograms/ccwd/Documents/FULL_AB_Document_FINAL-10-14-20.pdf

A summary of the process and submission requirements as referenced on the website was
provided. An important element is the diversity, equity and inclusion part of it, and the need to
look at how it serves a diverse population and how it ties to student services. It requires a
commitment to build a sustainable program, and the accrediting body will be key to the review
process. McQuarters responded to questions about the program:
•
•
•
•

How do you identify the need?
What are other community colleges doing in this program?
Is there the ability to have a waiver if there is an industry demand?
What happens if another community college in the area wants to do this program?
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Have any MHCC departments or faculty expressed interest in this program?
Can the board receive more information about the program?
What will be the financial impact?
What is the anticipated timeline for this process once we start down this path?

The presentation was an opportunity to present information and gather questions from board
members about the program. They would like to request approval at the December board
meeting for the college to begin exploring the applied baccalaureate program as an option.
3.4
Special Report: Communications Update
Jessica Roberts provided an update on marketing and communications for 2020-2021. This year
they have focused on the COVID-19 pandemic and are working on internal communications and
emergency responses to date. She presented an overview of the district communications
department at Mt. Hood Community College (MHCC) and highlighted team members,
responsibilities, and goals. The strategy is to focus on identity and community value, and
several key tactics were highlighted that they will focus on. One key tactic will be the new
website, which is a multi-year project. The goals for the website were shared and they are
doing research to determine the design and information needed on each web page. Roberts
responded to a question about how messages are targeted to a specific area, demographic, or
audience, and a question about the website. She stated they are gathering input and feedback
from students, and are looking at the online application process and student registration, which
is a top focus. A copy of the presentation is attached to the minutes.
3.5
ASG Goals 2020-2021
John Hamblin introduced Nicole Johnson-Moses as the new president of ASG for 2020-2021.
Johnson-Moses provided a presentation on the ASG Goals for 2020-2021 as follows:
1) Highlight the MHCC counseling services and increase utilization by 5% by May 2021.
2) Make all MHCC students and community feel culturally welcomed, supported, and more
than accepted as a person. We will strive to have at least twenty or more attendees at
each event.
3) Strengthen existing relationships with MHCC departments and college partners to better
support and serve students by May 2021.
4) Attract more students to join in ASG activities and make ASG well known to students by
May 2021.
3.6
OCCA Update
Diane Noriega, Annette Mattson, and Diane McKeel attended the OCCA Conference on
November 4-6 and shared their thoughts about the conference. The presentations were
excellent and this year’s conference was very well attended. The three-day conference focused
on diversity, equity, and inclusion on day one, workforce and the new economy on day two,
and coping in the time of COVID and a nuts and bolts session on day three. A presentation on
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the Academic Prioritization Process at MHCC was presented by Annette Mattson, Diane
McKeel, Lisa Skari, and Al McQuarters at one of the breakout sessions. The highlight of the
conference was the recognition of Annette Mattson as the recipient of the Howard Cherry
Award for Outstanding Board Member. Mattson was delighted and surprised to receive the
award and thanked all those involved in the process.
3.7
Presidential Evaluation
Diane Noriega stated the presidential evaluation was a new process this year and was
conducted in a closed executive session. The president’s evaluation included the annual goals
and six key areas: Leadership & Strategic Direction, Institutional Performance & Education
Outcomes, Operations & Financial Management, Faculty & Staff Relations, External &
Community Relations, and Board Relations. She thanked fellow board members for engaging in
the evaluation process and completing the president’s evaluation for 2019-2020.
3.8
Draft Board Statement on Strategic Planning
The board reviewed a preliminary draft statement on strategic planning. Noriega stated the
strategic plan was last updated in 2013 and has since expired. Board members shared thoughts
on the strategic planning process, and that it should be transparent, include all stakeholders, be
student-centered, equity-minded, and reflect diversity, equity and inclusion. There was a
suggestion to have a work session to bring ideas and thoughts and collaborate together to
create an inclusive statement. It would provide an opportunity to discuss the components of
the strategic planning process and the formation of a task force, before making a board
statement. The topic will be added to the next work session for further discussion.
4.0

BUSINESS / ACTION
4.1
Consent Agenda: Approvals & Information
a) Minutes – Board Training/Work Session 1017, October 7, 2020
b) Minutes – Board Regular Session 1018, October 21, 2020
c) Monthly Personnel Report
d) Monthly Financial Report
e) Monthly Head Start Report
f) Consideration of Selection of Vendor for the Applied Technology Restroom
Upgrade/Remodel

Speer motioned to approve the consent agenda. Polson seconded the motion and it passed
unanimously.
4.2
OSBA Elections
Annette Mattson provided an overview of the OSBA Elections and the positions and resolution.
The board vote for the OSBA candidate positions and resolution was as follows:
1) OSBA Board of Directors Position 17
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• Michael Sonnleitner, Portland CC – 6 board votes
• Katrina Doughty, Multnomah ESD – 1 board vote
The board vote for OSBA Board of Directors Position 17: Michael Sonnleitner
2) OSBA Board of Directors Position 19
• Sonja Mckenzie, Parkrose SD – unanimous board vote
The board vote for OSBA Board of Directors Position 19: Sonja Mckenzie
3) Resolution 1 – Adopts the proposed 2021-22 OSBA Legislative Priorities and Principles
• Yes – Adopt – 6 board votes
• No – Do Not Adopt – 1 board vote
• Abstain – none
The board vote for Resolution 1: Yes – Adopt
Zordich motioned to ratify the board votes for OSBA Positions 17 and 19, and the Resolution.
Mattson seconded the motion and it passed unanimously.
4.3
Approve Letter of Support for ACCT Finance and Audit Committee Nomination
Andrew Speer currently serves on the ACCT Finance and Audit Committee Nomination, and
shared his thoughts on why he would like to continue serving on this committee.
The board vote to approve the nomination of Andrew Speer to serve for another year on the
ACCT Finance and Audit Committee was as follows:
Approve: Diane Noriega, Annette Mattson, Diane McKeel, Jim Zordich, LaVerne Lewis, Kenney
Polson
Abstain: Andrew Speer
5.0

CLOSING REPORTS
5.1
a) Board Members
Board members shared their participation in community meetings and events since the last
board meeting. The Community Engagement spreadsheet will be updated to reflect the
community activity.
b) ASG Representative
Nicole Johnson-Moses (ASG president) – she accepted the position of ASG president and stated
they are seeking candidates to fill all open ASG positions for this academic year. She shared
highlights of the ASG events over the past month. They sent out a student survey to gather data
on what challenges students are facing and have received over 120 responses to date. They
developed a student resource list that has been sent to the COVID Reopening Committee for
review. The team has been working hard to make sure students are aware of and utilizing
Barney’s Pantry. They have had a 900% increase in requests to Barney’s Pantry between
October and November, and are working hard to keep up with the demand for food boxes.
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c) Advisory Representatives
Jeanna Hunt (FTFA) – she shared comments about the applied baccalaureate program, and
discussed some of the changes happening at the college. She stated the bookstore is a concern,
and shared thoughts about the decision making process for the bookstore. She referred to a
previous decision regarding the print shop and that process did not go well. She stated more
faculty and classified voices should be included in decisions being made moving forward.
Kim Sharer (CEA) – she congratulated Nicole Johnson-Moses as the new ASG president. She
shared that today is Education Support Professionals Day and she thanked all the classified
employees that go above and beyond to help students to succeed. She read a prepared
statement from the Classified Association’s Bargaining Team regarding the bookstore.
Marilyn Pitts (PTFA) – she congratulated the speakers for all the good information presented
tonight. She serves on the reopening team, and shared they are working to have safe processes
in place for employees and students. The PFTA leadership is in negotiations for an extension of
the COVID-19 MOA. She shared thoughts about the inclusive process that was used for the
creation of the college’s mission, vision, and goals during the college administration of Dr.
Sygielski, and encouraged looking at the processes used during that situation.
5.2
President’s Report
Dr. Skari provided her President’s Report to the board:
Today marks day 245 of us working and learning remotely. As we enter the winter months,
today we entered the freeze, that preventive measure to flatten the curve, ensure capacity in
our healthcare systems, and keep people safe. For Mt. Hood Community College (MHCC), things
continue as they have been. As we operate under the Governor’s Executive Order 20-28, we are
allowed to do in-person instruction with our reopening plans and protocols in place, so at this
point we are continuing on. We are looking at making sure people come to campus only if they
need to, so we have scaled back a bit on people coming to campus. This is positive news in a
sense that we do not necessarily have disruption we are seeing in our community, but we are
mindful that this creates increased stress for our students and employees. To counter this, you
look at your blessings, the things we are thankful for and can celebrate.
First, I would like to celebrate Director Mattson and her well-deserved Howard Cherry award.
Her leadership and advocacy to community colleges across the system makes our state better,
and makes all of us better, so thank you for that service. Another blessing is our enrollment, and
you are probably thinking I have lost it at this point, but there is something I would like to share
with you. Again, it is a bright spot. Last week, the HECC released some enrollment information
for all of the public higher education system in relation to COVID, and the depressing news is
looking at these numbers. For community colleges, our numbers dropped 23% in headcount, and
the full-time equivalent/credits dropped 19%. If anyone is wondering how this pandemic is
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impacting fragile communities, this speaks to it. Public universities have fared a lot better. Here
is another interesting statistic. For the first time since 2011, the number of students in
community colleges dropped below the public universities. Again, these numbers are depressing,
but there is a little bright spot for MHCC. If you actually look at the enrollments for community
colleges across the board, and you take the top six or largest community colleges, you see
Portland Community College is down 21%, Clackamas is down 29%, Lane is down 23%, Linn
Benton is down 22%, and Chemeketa is doing the best at only being down 17%. At the number
two spot is Mt. Hood, and we are down 19%. So yes these numbers are tragic, but we are
continuing to serve our community and we are doing a decent job. And, this work does not just
happen. We can be thankful for all the work done by employees spending time to help enroll,
advise, fund, teach, tutor, and support our students.
Related to this great work, there is something else we should celebrate… our classified staff.
Today is Educational Support Professionals Day, and while we recognize them today for all the
work they do to support student success, the gratitude extends to every day where they are
working to support the goals of MHCC and our students.
In closing, I appreciate the work of the board and would also like to celebrate our amazing
leadership team. In recent meetings, you have had a chance to hear the incredible work they are
doing in their divisions. Great things are happening at MHCC. Next week we take a pause of our
own to celebrate the Thanksgiving holiday. I wish each of you a happy holiday and hope you find
peace, comfort, and happiness.
6.0
ADJOURNMENT
Polson motioned to adjourn. Mattson seconded the motion and it passed unanimously. The
meeting was adjourned at 9:45 p.m.

Clerk
Board Chair
Minutes recorded by Laurie Popp, Executive Assistant to the Board of Education.
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COVID-19 Activity Report
The COVID-19 Concern Report is a daily monitoring log and reporting tool. The tracked metrics provide a source of
information to the Mt Hood Community College Board of Directors and the district's stakeholders regarding:
The number of COVID-19 related reports submitted to the college;
A quantified rate of responsiveness to these concerns;
The number of outstanding/open concerns requiring closure; and
Differentiate internal and external cases and concerns (outbreak tracking) and comments from the Institutional
Effectiveness Council.

•
•
•
•

The top two reporting areas are external reporting metrics to show fluctuations in COVID-19 activity occurring on campus.
The third bullet is an internal metric to help guide the needs and resources required to mitigate outstanding concerns to
an appropriate and amicable resolution.
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See notes on page two
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NOTES:
Site Control/outbreak information: MHCC has had no outbreaks on campus at this time.
Institutional Effectiveness Council:
10/29/2020 2:30 Zoom:
Programs and operations on campus report out: Each area with reopening plans appear to be able to control prevention
and contact tracing measures successfully. All areas are able to triage Covid-19 related concerns, report them with only
slight adjustments to operate effectively within their plans parameters.
Improvements, challenges, screening, lessons learned, impact of going 100% online for the remainder of FA20 term. It
would be a hardship on most areas with Face to Face operations occurring, and would most likely result in incompletes
and a huge backlog for students and programs, if this was to occur.

Covid-19 Concern Activity Report and Log
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CARES Funding Summary:
The Coronavirus Aid, Relief, and Economic Security (CARES) Act was passed by Congress
and signed into law on March 27, 2020.
One aspect of the act was the creation of the Higher Education Emergency Relief Fund
(HEERF).

CARES – Emergency Financial Aid Grants to Students
Purpose of funds:
The CARES Act provides funds to institutions for emergency financial aid grants to students
whose lives have been disrupted by the COVID-19 pandemic.

Award Amount: $1,692,829
Amount Disbursed: $1,635,849
Amount Available to be Disbursed: $56,980
Budget Period: 04/24/20 – 04/23/21
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CARES – Emergency Financial Aid Grants to Students
Students were deemed eligible if they met the following criteria:
•

Enrolled for at least 1 credit in Spring 2020 term and pursuing an aid-eligible degree or
certificate

•

A 2019-20 FAFSA on file, confirming Title IV eligibility

•

A remaining lifetime eligibility for loans and/or Pell Grant

•

Meeting institutional satisfactory academic progress (SAP) requirements

CARES – Emergency Financial Aid Grants to Students
How the funds were spent, to date:
All students received the same award amount of $675. The amount was determined based on the
number of eligible students, the amount of funding, and the desire of the College to set aside a
portion of the funds for future disbursements.
The award amount was equal to approximately 19% of the average Cost of Attendance (COA), not
including tuition and fees.
Plans for a final disbursement is currently in progress. All funds are projected to be disbursed to
students by Winter Term.
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CARES – Institutional Funds
Purpose of funds:
The CARES Act provides funds to institutions for costs associated with significant changes to the
delivery of instruction due to the coronavirus.
Amount: $1,692,829
Amount Spent or Encumbered: $1,053,722
Balance Earmarked for Student Basic Needs Response Team: $389,156
Amount Remaining: $249,951
Budget Period: 05/06/20 – 05/05/21

CARES – Institutional Funds
How the funds were spent, to date:
Operations:
•

Remote work IT costs (VPN security license, webcams, computers, etc.) $88,281

•

Costs related to PPE, equipment, signage, sanitation and safety $109,088

Pending current projects for instruction, classrooms, technology, PPE $65,000
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CARES – Institutional Funds
How the funds were spent, to date:
Instructional:
•

Online Learning fee waived for students SP20 $620,015

•

Instructional costs for reopening planning and review $31,937

•

Program costs for adjusting for COVID precautions $20,270

CARES – Institutional Funds
How the funds were spent, to date:
Student Support:
•

Earmarked $500,000 for students, as determined by Student Basic Needs Response Team:
$110,844 spent to date on laptops for students, investigating Wi-Fi hotspot solutions
for students

•

SP20 waived shipping on all bookstore orders $5,703

•

Approved refunds for students who withdrew due to COVID $2,584
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CARES – Strengthening the Institution Funds
Purpose of funds:
The CARES Act provides funds to strengthen institutions programs, including cost incurred by
Recipient, including lost revenue, reimbursement for expenses already incurred, technology costs
associated with a transition to distance education, faculty and staff trainings, and payroll.
Amount: $169,437
Amount Disbursed: $19,859
Amount Available to be Disbursed: $149,578
Budget Period: 05/28/20 – 05/28/21

CARES – Strengthening the Institution Funds
How the funds were spent, to date:
•

Faculty Online Academy for teaching classes remotely $19,859

•

Planning for centralized staffing to support student basic needs that can be institutionalized at
the end of the grant period
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CARES – Governor’s Education Emergency Relief - Student Support
Purpose of funds:
To support students, promoting student resiliency during an extended period of remote learning,
and help students persist in their education and to complete their postsecondary degree or
credential.
Amount: $457,613
Amount Disbursed: $0
Amount Available to be Disbursed: $457,613
Budget Period: 07/01/20 – 9/30/21

HEAD START - EARLY HEAD START – COVID19 Grants
Purpose of funds:
Grant actions award one-time funds to prevent, prepare for and respond to coronavirus disease
2019 (COVID-19). COVID-19 funds can be used for costs incurred from January 20, 2020 in
response to the public health emergency.
Head Start - Early Head Start

Early Head Start: Childcare Partnership

Amount: $445,555

Amount: $87,012

Budget Period: 07/01/20 – 6/30/21

Budget Period: 08/01/20 – 8/31/21
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HEAD START – COVID19 Childcare Grants
Purpose of funds:
Emergency childcare center operating costs.

Amount: $25,545
$8,515 per site, three sites funded
Budget Period: 04/01/20 – 12/30/20

TOTAL FUNDING FOR COVID-19 RELIEF

PROGRAM

AMOUNT

CARES Emergency Aid to Students

$1,692,829

CARES Emergency Aid to Institutions

$1,692,829

CARES Strengthening Institutions

$169,437

Governor’s Education Emergency Relief

$457,613

Head Start, Early Head Start, Childcare Partnerships

$558,112

TOTAL

$4,570,820
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20-21 Marketing and
Communications Overview
18 November 2020

The District Communications Team
• Director
• Marketing Coordinator (staff writer/digital media)
• Graphic Designer
• permission to hire a second who would oversee design

Clackamas CC has 7 full-time staff
and a number of interns

At least two full-time staff focused 100%
on website maintenance.

Portland CC has about twice the
number as Clackamas

• Print Shop Coordinator
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District Communications Responsibilities
• Website

• Internal Communications

• Traditional Marketing and Advertising • Emergency Response
• Social Media

• Public Records Requests

• Media Relations

• President’s Cabinet

• Printing Requests
• Brand Management
• Graphic Design

Goals
• Student recruitment, enrollment and retention
• Advance diversity, equity and inclusion in communications
• Community awareness and goodwill
• Enhance existing communications processes and tools
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Strategy: Focus on Identity and Community Value
• Increase/refocus messaging to spotlight student resources and
community programs that support student success
• Increase advertising and outreach to diverse and under-represented
communities
• Create a consistent “voice” and key messages

Key Tactics
• Create additional key messages and “persona” for content
• New Website
• Multi-year project

• Advertising
• Focus on some new outlets and additional languages
• Strategize message based on audiences of mediums
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Key Tactics (cont’d)
• Improve Social Media strategy and approach
• Earned media; increased contributions to community media
• Enhance internal communications

Questions?
Thank you!
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