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ACTION 
MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION 
 
DATE:  January 20, 2021 
 
ITEM TITLE: 4.1b 
 
CONTACT PERSON:  Laurie Popp, Executive Assistant to the Board of Education 
 

 

SUBJECT: APPROVAL OF MINUTES – December 16, 2020    
   

Session 1022 
 
A meeting of the Mt. Hood Community College District Board of Education was held on 
December 16, 2020, with a Regular Board Meeting at 6:30 pm, held via Zoom meeting. 
 
1.0 CALL TO ORDER / DECLARATION OF A QUORUM  
Members present:  Diane Noriega, board chair, Annette Mattson, board vice chair, Diane 
McKeel, Jim Zordich, Andrew Speer, Kenney Polson 
 
Additional Attendees:  Dr. Lisa Skari, president, Sergey Shepelov, chief data, assessment and 
institutional effectiveness officer, Al Sigala, executive director, Development and 
Communications, John Hamblin, executive dean of Student Development, Sydney Frost, dean of 
Career Services, Disability Services, Human Development, Veteran Services, Kelley Keith, dean 
of Pre-college, Transitions Program, Title II, Maywood Center, Al McQuarters, vice president of 
Instruction, Nicole Johnson-Moses, ASG president,  Janine Shockley, CEA secretary, Marilyn 
Pitts, PFTA president 
 
Noriega called the meeting to order at 6:36 p.m. and declared a quorum was present. 
 

1.1      Approval of Agenda 
Zordich motioned to approve the agenda.   Mattson seconded the motion and it passed 
unanimously. 
 
2.0 PUBLIC INPUT 
There was no public input. 
 
3.0 REPORTS 
 3.1   Correspondence 
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Dr. Skari did not have any correspondence. 
 
 3.2 Governor’s Budget Update 
Jennifer DeMent presented a brief update on the Governor’s Budget that was recently 
released, which is the college’s starting point for budget conversations for the 2021-2023 
biennium.  She shared information from the Governor’s news conference about the difficult 
choices that had to be made with the revenue that is available, and stated they kept the 
community college support fund for 2019-2021 legislatively approved budget level of $640.9 
million for the 2021-2023 biennium.  DeMent provided a presentation of the budget request 
amounts, which outlined the Governor’s requested budget, current service level, and the 
Higher Education Coordinating Commission (HECC) agency requested budget.  She shared the 
actual and projected Mt. Hood Community College (MHCC) Community College Support Fund 
(CCSF) Resources, and highlighted the variance from the current biennium.  She provided an 
overview of the four-year average MHCC Compound Annual Growth Rate for both revenue and 
expenses, and stated it is critical that the state support, which makes up 43% of our revenue, 
keep pace with our expenditure growth.  Continued funding at the current level will require a 
reduction in expenditures or services in order to balance the budget. A copy of the PowerPoint 
presentation is attached to the minutes. 
 
 3.3 Special Report: Overview of Emsi Survey & Findings 
Sergey Shepelov provided a presentation and overview of the EMSI survey and findings.  He 
shared the economic impact analysis, including the operations spending impact, student 
spending impact, and alumni impact.  His presentation included the total impact from all three 
categories, with total income added in the region of $549.2 million or 4.1% of the region’s GRP.  
He shared the return on investment analysis, highlighting the benefit and cost for the student 
perspective, taxpayer perspective, and the social perspective.  Shepelov responded to a 
question from Speer about access to the Emsi data, which is available at the following links: 
Main Report:  https://air.mhcc.edu/AirWeb/publications/MHCC_EIS_1819_MainReport_Final.pdf  
Executive Summary:  https://air.mhcc.edu/AirWeb/publications/MHCC_EIS_1819_ExecSum_Final.pdf  
Fact Sheet:  https://air.mhcc.edu/AirWeb/publications/MHCC_EIS_1819_FactSheet_Final.pdf  
A copy of the PowerPoint presentation is attached to the minutes. 
 
 3.4 Special Report:  Legislative Agenda & Sessions 
Al Sigala provided a brief overview of the one-day special legislative session scheduled on 
December 21.  He discussed the four relief bills for those impacted by COVID-19, and provided 
highlights and key points for the legislative session.  He shared the 2020-2021 OCCA legislative 
month-by-month advocacy plan, and stated February 2021 is Career and Technical Education 
(CTE) Month.  He met with deans in our CTE programs and discussed opportunities to connect 
the CTE programs with local legislatures through virtual interactions.  A copy of the 
presentation handouts are attached to the minutes.   
 
 3.5 Special Report:  HB 2864 Report 

https://air.mhcc.edu/AirWeb/publications/MHCC_EIS_1819_MainReport_Final.pdf
https://air.mhcc.edu/AirWeb/publications/MHCC_EIS_1819_ExecSum_Final.pdf
https://air.mhcc.edu/AirWeb/publications/MHCC_EIS_1819_FactSheet_Final.pdf
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Traci Simmons provided a presentation on House Bill 2864 that was passed by the Oregon 
Legislature in 2017, which requires cultural competency standards at post-secondary 
institutions.  She shared the requirements of the house bill, one of which is to prepare a 
biennial report that is presented to the board regarding the institution’s progress toward 
achieving the goals.  She discussed the work at the college and shared the current leadership 
and membership of the Access and Diversity Council, and provided an overview of the recent 
efforts that she and the Access and Diversity Council have been focused on.  She stated the 
report is focused on the broad goals of the institution and advancing diversity, equity, and 
inclusion, and highlighted the specific divisional goals and strategies, strengths, challenges, 
opportunities, and obstacles in this work.  Simmons responded to several questions about the 
work they are doing around specific populations, additional training the board and President’s 
Cabinet will continue to work on, and what action steps the college will take. A copy of the 
PowerPoint presentation and handout are attached to the minutes. 
 

3.6 Special Report:  Student Aid Funds/GEER Funds 
John Hamblin provided a brief update on the student portion of the CARES Act Funds.  He 
shared they have exhausted almost all of the $1.7 million of funding and distributed the last 
amount of funds to student this past week.  They funded another 154 students who received 
about $450 each in funding.  In regards to the GEER funds, they are taking a pause right now 
and waiting for additional guidance to see if there are any changes in how the college can 
utilize the funds.  They anticipate using some of these funds for Wi-Fi hot spots and technology 
needs for some of our students.  He will provide an update at a future board meeting on how 
they will spend the GEER funds. 
 
 3.7 Special Report:  Student Basic Needs Response Team 
Sydney Frost and Kelley Keith provided a presentation on the work they are doing on the 
Student Basic Needs Response Team.  Frost highlighted the members of the Student Basic 
Needs Response Team and the diversity of departments that are represented on the team.  
Keith shared she has had the opportunity to work with students in many different student 
groups, and sees first-hand the barriers and struggles that students face to be successful or to 
continue with their education. She shared the team’s charge and efforts to provide assistance 
to students around central conditions for learning, such as food, affordable housing, stable 
internet and computer access, transportation, childcare, and mental health.  They studied local, 
state, and national data and surveyed students to learn priorities for immediate impact with 
the COVID relief funds, and highlighted the work they have done so far.  Frost shared an update 
on the efforts they are working on with the foundation to establish funding for future needs, 
and the work that is in progress and soon to come.  They shared a list of requests and 
comments they have received highlighting student needs, and provided a list of ways to grow 
with the Student Basic Needs Response Team in this work. A copy of the PowerPoint 
presentation is attached to the minutes. 
 
4.0 BUSINESS / ACTION 
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4.1 Consent Agenda:  Approvals & Information     
  a)  Minutes – Board Regular Session 1019, November 18, 2020 
  b)  Monthly Personnel Report 
  c)  Monthly Financial Report 
  d)  Monthly Head Start Report 
  e)  COVID-19 Activity Report 
  f)   Consideration of Course Fee Addition 
  g)   Approval to Increase Goods and/or Services Contracts in Excess of $150,000 
  h)   Approve Letter of Support for ACCT Board of Trustees Nomination 
 
Speer motioned to approve the consent agenda.  Polson seconded the motion and it passed 
unanimously. 
 
 4.2 Resolution to Explore Bachelor of Applied Science (BAS) Degrees 
Al McQuarters referred to an overview of the Bachelor of Applied Science (BAS) Degrees 
process that he provided at a previous board meeting, and stated the resolution is to affirm the 
board’s support for the college to pursue exploring the BAS Degrees.   
 
Speer motioned to approve the Resolution to Explore Bachelor of Applied Science (BAS) 
Degrees.  Polson seconded the motion.  There was a brief discussion about exploring the BAS 
degrees.  The motion passed unanimously. 
 
 4.3 Resolution to Undertake Strategic Planning Process 
Dr. Skari presented a resolution to begin the strategic planning process.  She stated the current 
mission was approved by the board in 2009, and was reaffirmed in 2013 and 2015.  The college 
is currently operating under the MHCC Strategic Plan approved by the board in 2015.   
 
Zordich motioned to approve the Resolution to Undertake Strategic Planning Process.  Polson 
seconded the motion and it passed unanimously. 
 
5.0 CLOSING REPORTS 

5.1 a)  Board Members 
Board members shared their participation in community meetings and events since the last 
board meeting.  The Community Engagement spreadsheet will be updated to reflect the 
community activity. 
 
  b)  ASG Representative 
Nicole Johnson-Moses (ASG) – she shared an overview of the student events held over the past 
month organized by the Student Activities Team, which included a virtual town hall with Dr. 
Skari.  She is working with the Tutoring Center to plan an event to help with online learning.  
The team finalized a resource list for students with the help and input of the COVID Reopening 
Team. The ASG Team has been working hard to make sure students are aware of and utilizing 
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Barney’s Pantry.  They estimate they have distributed roughly 8,000 lbs. of food to students 
since the start of fall term. This month, thanks to the help from staff and the community at 
MHCC, they have collected nearly 2,000 lbs. of food donations to support these efforts. 
 
  c)  Advisory Representatives 
Jeanna Hunt (FTFA) – did not attend 
 
Janine Shockley (CEA) – she thanked Dr. Skari on behalf of the association for the decision to 
close early on December 24.  In addition, they would like to thank the administration for 
expressing a commitment to slow down on the efforts to outsource the college bookstore. She 
stated members on the bargaining team are hopeful this will allow more time to fully engage 
students, staff, and faculty in identifying a thoughtful solution. 
 
Marilyn Pitts (PTFA) – she is still actively involved with the Reopening Team, and they will be 
reviewing a plan that was presented related to the sports teams.  She has been working with 
the executive committee members negotiating a COVID-related MOA with the college.  The 
current MOA ends this term.  She is looking forward to the vaccines and the opportunity to be 
back face-to-face with students in 2021. 

 
5.2 President’s Report 

Dr. Skari provided her President’s Report to the board: 
 
We sit here tonight in the last board meeting of 2020, and what a year it has been.  The college 
has faced loss, crises, and change, which for many would have been the undoing of the mission 
and progress, but not Mt. Hood Community College (MHCC).  As our students and employees 
have learned to manage life in these new times, a focus on the future has pulled us through. For 
our students, it has been the promise of an education, a degree or certificate, a new career, or 
maybe a transfer to university. For our employees, it has been the call to serve our students and 
our community. They say difficult times can bring out the worst in people, but at MHCC, we have 
seen that it also brings out the best in people.  
  
Take, for example, our response to COVID.  You heard earlier tonight how resources have been 
leveraged, and that a team of dedicated people are working to address the basic needs of our 
students. But there is also more to celebrate.  You may recall in some of my announcements in 
prior months, the college has received grants to provide aid to students and community 
members who have been impacted by COVID. I would like to share with you what that really 
looks like on the ground.  
  
COVID Housing Assistance Program  
This was funding from the Oregon Health Authority via WorkSystems. Our WorkSource team 
awarded $36,000 in cash cards, providing assistance to 36 individuals who are current 
WorkSource clients. Another one was the COVID Rental Assistance Program. This was funding 
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from Prosper Portland via WorkSystems. Our WorkSource team dispersed $50,000 in direct 
payment to 18 families who are low-income residents of Multnomah County. Lastly, there was 
the Portland COVID-19 Household Assistance Program (CVHAP).  This funding came from the 
City of Portland, Bureau of Housing in the way of $500 cash cards.  Our Adult Basic Skills 
department, WorkSource team, Head Start Family Services team, Students Success program 
team awarded 865 cards to MHCC students, WorkSource clients, local residents, and Head Start 
families, totaling just over $432,000.  All in all, members of MHCC distributed over $518,000 to 
919 individuals or families in our community.  Now that is what I call community impact. I have  
included a list of the individuals listed below so you can see everyone who is helping to do this 
great work.  
 

• Student Success: John Sheehan, Chanel Tran, Bhaktirose Dawdy (and Susanne Rose) 
 

• WorkSource Gresham: Rich Duval, Sandra Siordia, Angelique Kauffman Rodriguez, 
Sahand Kianfar, Maura Brady, Teressa Jeffries, Sheila McQueen, Nadia Kolesnik 

 

• Adult Basic Skills: Kristen Kulongoski, Cecilia Pelayo, Rosalba Fuentes, Gisela Foster, 
Crystal Campbell, Mallory Richardson, Stephanie Haas, 

 

• Head Start: Vanessa Valdez, Tina Nelson, Ralna Gable, Diana Contreras, Jonathan 
Quintero, Elizabeth Vasquez, Jacqueline Arn, Maura Herrrera, Lorena Alexandrou, Kate 
Davison, Ashley Navarro Vizcarra, Carolina Chamberlain, Lara Klein, Lauren Moran, 
Hanna Atenafu, Eliza Harper, Tandi Johnson, Claudia Paz, Erlinda Rayna, Lisa Trimble 

 
They deserve our recognition and appreciation for taking on additional assignments and duties 
in the name of serving our community.  And, for these areas mentioned tonight, there are other 
student-centered, equity-minded MHCC employees that are working every day to transform 
lives and build our community. I cannot think of a better testament to our mission.  
  
Tonight you took action on our future, approving the exploration of BAS degrees and formalizing 
your desire to undertake a strategic planning process.  I cannot think of a better note for us to 
end 2020.   To the MHCC students, I want to thank you for trusting us with you educational 
dreams. To the MHCC faculty and staff, I want to thank you for your service to our students and 
our community. And I want to thank you, our MHCC Board of Education, for your belief in the 
power of education, your commitment to the social justice vision of community colleges, and 
your selfless work to bring about better outcomes for our students and district. Happy holidays 
everyone. Be safe, be happy, and never forget the difference you make in the world.  
 
6.0  ADJOURNMENT         
Zordich motioned to adjourn.  Speer seconded the motion and it passed unanimously.  The 
meeting was adjourned at 9:32 p.m. 
 
 
Clerk       Board Chair 
Minutes recorded by Laurie Popp, Executive Assistant to the Board of Education.  





Oregon’s community colleges know that all sectors of the state have significant 
needs, and appreciate that the Governor had difficult choices to make with the 
revenue available. The Governor kept the Community College Support Fund (CCSF) 
at the 2019-21 Legislatively Approved Budget level of $640.9 million for 2021-23. 



● However, with a flat-funded budget of $640.9 colleges will be approximately 
$61 million below the $702 million Oregon’s community colleges need to 
continue current services and keep tuition increases to 3.5 percent or below 
on average statewide. 

● CSL determined by LFO



● How does this impact MHCC? We receive about 10% of the total allocation. 
Because we “borrow” the final payment of each biennium from the next, even 
with flat funding, our resources for the next biennium would be reduced. 



● By how much? Funding at the GRB level would result in a $1.9 million 
reduction, nearly a million dollars for each year of the biennium

● The CSL, as calculated by the Legislative Fiscal Office, would result in an 
increase of about $750 thousand per year

● The budget requested by the Higher Education Coordinating Commission 
would increase our funding just over $2 million per year



● This chart shows the average grow rate, by revenue and expenditure 
category, over the past four years

● While state support and property tax revenue have grown, revenues for tuition 
and fees have declined. While we have had tuition increases each of the past 
four years, our enrollment has decreased an average of 7% each year, result 
in less tuition and fee dollars. 

● Expenditures have steadily increased by 3% per year, with the exception of 
scholarships in the form of tuition waivers, which have declined as a result of 
declining revenue. 

● As you can see, expenditure growth is outpacing revenue growth, resulting in 
a structural deficit of about $730 thousand per year. 

● This is why it is critical that state support, which makes up 43% of our 
revenue, keep pace with expenditure growth. Continued funding at the current 
means a reduction in expenditure, or services, will be required. 
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A N A L Y S I S  O F  T H E  E C O N O M I C  I M P A C T  

A N D  R E T U R N  O N  I N V E S T M E N T  O F  E D U C A T I O N

FY 2018-19

The economic value of 
Mt. Hood Community College

Emsi & Community Colleges

18+ years working with higher education institutions

2,000+ economic impact studies completed

1.2M students used Emsi’s career pathways tool last year

9 of 10 2019 Aspen Prize finalists are Emsi customers
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What is an 
ECONOMIC IMPACT ANALYSIS?
Measures how an event or institution affects the local economy

What is an 
INVESTMENT ANALYSIS?

A comparison of the costs and benefits to determine the return on investment

A V E R A G E E A R N I N G S  B Y  E D U C A T I O N  L E V E L

Total Gross Regional 
Product (GRP)

Total Jobs

About the MHCC District

$58,900

$43,400

$38,000

$33,700

$27,200

Bachelor's

Associate

Certificate

HS

< HS

$13.5 billion 132,998
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Operations 
Spending Impact

College payroll and 
other spending + ripple effects

O R

ECONOMIC IMPACT ANALYSIS

All results measured in income, not sales. Results are net of counterfactual scenarios.

Jobs supported in the region

Added regional income

O R

Jobs supported in the region

Added regional income

O R

Jobs supported in the region

Added regional income

Student 
Spending Impact
Relocated/retained student 

spending + ripple effects

Alumni
Impact

Higher alumni earnings and increased 
business profit + ripple effects

$63.2 million $5.3 million $480.7 million

1,272 107 5,891

Total Impact

1

ECONOMIC IMPACT ANALYSIS

Of region’s GRP

Total income added 
in the region

Total jobs supported 
in the region

O R

jobs in the 
region

out 
of

O R

Impacts by industry (jobs supported)

All Other
3,723

Real Estate & Rental 
& Leasing

416

Government, Non-
Education

442

Manufacturing
478

Retail Trade
1,093

Health Care & Social 
Assistance

1,118

$549.2 million

4.1%

7,270

18



12/17/2020

4

INVESTMENT ANALYSIS

Future benefits are discounted to the present.
*

Rate of return

Benefit/cost ratio

Rate of return

Benefit/cost ratio

Rate of return

Benefit/cost ratio

Student
Perspective

Benefit: Higher future earnings

Cost: Tuition, supplies, opportunity cost

Taxpayer
Perspective

Benefit: Future tax revenue, 
government savings

Social
Perspective

Benefit: Future earnings, 
tax revenue, private savings

Cost: All college and student costs

$296.6 million $102.2 million $975.8 million

$145.4 million
Cost: State and local funding

$40.7 million$79.3 million

3.7 2.5 6.7

17.0% 8.2% n/a

Total jobs supported in the region

Of region’s GRP

Total income added to the region

Benefit-cost ratio for taxpayers

Benefit-cost ratio for students

Overview of results

Benefit-cost ratio for society

$549.2 million 3.7

4.1% 2.5

7,270 6.7



  

2020-2021 OCCA LEGISLATIVE MONTH BY MONTH ADVOCACY PLAN 

 July/Aug Sept Oct Nov Dec Jan Feb 
Key Dates July-Aug: Likely 

Special Legislative 
Session 
Aug 13th: HECC 
Budget Approval 
 

Sept 21 -29: Fall 
Term begins 
Sept 23: State 
Econ Forecast 

 Nov 2: Election Day 
Nov 4-6: OCCA 
Conference 
Nov 18: Economic 
Forecast 

Dec 1: Release of 
Governors 
Recommended 
Budget 
Dec. 21 Special 
Legislative Session 

Jan XX: 2021 
Session Begins 

Feb 1: CTE Month 
Feb X: State Econ 
Forecast 

Theme CCs: Essential 
Safety Net Service 
Provider/COVID-
19 (retraining 
displaced workers) 

CCs Offer Essential 
Education for ALL 
Oregonians 

Value of CC’s –  
(EMSI Report) 
Digital Divide 
affecting 
enrollment 
Workforce 
Development 

Election 
CC Budget Bill 

GRB Response 
 

CC Budget Ask: 
Essential 
Ed/Services 

CTE and COVID-19, 
Economic 
Recovery, and 
Equity  

Actions - Virtual Legislative 
Meetings 
- Email from VIPs, 
students 
-SFO Coalition 
Meetings 
-ID sponsors for CC 
budget bill 
-Coalition partner 
outreach 
 

- Letter from 
Presidents. 
(-Submit CC 
budget bill to 
Legislative 
Counsel) 
-voter registration  
-Update Quick 
Facts 

-Get sponsors for 
CC budget bill 
-ID students and 
other potential 
local advocates. 
-Presidents’ OP-ED 
-Meetings with 
Legislators 

-Get sponsors for 
CC budget bill 
-Post election 
letter from 
president to 
legislators 
-Share Quick Facts 
-Meetings with 
OCCA and 
Legislative 
Leadership 
-ID local advocates. 
-OCCA Coalition 
kick off 
-Student 
government 
prep— 
- Meetings with 
Legislators 
-Congratulation 
letters from 
staff/board 
members 

- Virtual Legislative 
Visits  
 
-Update district 
board members 
 
- Meetings with 
Legislators 
 
-Update CTE Deans 
on CTE month 
 
-Meet with 
Blumenauer’s Staff 

- Host Legislative 
Meeting 
 on “Safety Net 
Services (including 
retraining 
workers)” and CTE 
- Call-in or email 
day 
 
-Student 
government 
training 
 

-CTE Month 
 
-Workforce 
Wednesdays 
 
-Employer, CTE 
Faculty and 
Students zoom 
visits. 
-Videos of CTE 
students 
-Highlight CTE 
programs that 
connect to COVID-
19 
 
Discussed themes – 
I need my CC now 
more than ever…  
-Training Oregon’s 
essential workers 
#hireOregon  

Media      -Press release 
responding to GRB 
 

-Get Op-ED 
published 

-Press release for 
CTE month if in 
person 
-Editorials 
 



  

2020-2021 OCCA LEGISLATIVE MONTH BY MONTH ADVOCACY PLAN 

Materials Needed -Talking Points 
-Writing Points  
-Info on COVID 
impacts. 
-HOPE Lab info 
 

- Sample Letter 
 

-Finalize Op-Ed 
-begin gathering 
videos for 
statewide CTE day 
 
 

- One Pager 
-Letter to 
legislators winning 
seats 
-Quick Facts 
 

-Press Release 
-Talking Points 
Responding to GRB 
-Info on GRB 
impacts 

-Op-Ed -CTE one pager 
-CTE Talking Points 
-signs and videos 
for legislative 
actions and CTE day 

Participants 
Needed 

-Presidents 
-Board Members 
-Navigators 
-Student Success 
Coaches 
-SFO 
-CACs 
 

-SFO 
-Presidents 
-CACs 
 
 

-SFO 
-CACs 

-OCCA 
-CACs 
-Students 

-Students 
-Faculty 
-Admin 
-OCCA 
-District board 
members 

Students 
-Faculty 
-Admin 
-OCCA 
-District board 
members 

Employers/Business 
Partners 
- CTE -
Students/Faculty 
-CACs 
-OCCA 
-Dist. Board 
 

 March  April May June 
Key Dates March: Potential 

Ways and Means  
April TBD: AOAT 
April 21-22: Leg 
Summit 
April: Potential 
Ways and Means  

Late May: State 
Econ Forecast 

 

Theme CC Budget Ask: 
-Student barriers: 
cost/basic needs 

CC Budget Ask: 
-Economic Frist 
Responders  

CC Budget Ask: 
-Economic Frist 
Responders 

CC Budget Ask 

Actions -Student Call in 
Day on Budget 
 
-Student virtual 
visits 
 

-AOAT Student 
Recognition in 
Legislature/leg 
meetings. 
-Leg Summit Leg 
Meetings 
-SFO Leg visits 

-Mini employer 
lobby day 
 
-Student call 
in/email day 

-Call in day 

Media -Editorials  -Press release on 
AOAT students 
-Send AOAT 
program to 
legislators 

  



  

2020-2021 OCCA LEGISLATIVE MONTH BY MONTH ADVOCACY PLAN 

Materials Needed -Call script 
-Talking points for 
Ways and Means 

 -Talking Points 
-One Pager 

-Talking Points 
-One Pager 

 
 

Participants 
Needed 

-Employers 
-Presidents 
 

-Employers 
-Presidents 
 
 

  

AOAT = All Oregon Academic Team CC= Community Colleges   GRB= Governor’s Recommended Budget     
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Summary: 
Our objective is to persuade legislators to sign on as co-sponsors to the community college budget ask 
bill. The Oregon Community College Association (OCCA) has worked with Representative Jeff Reardon 
to put the community college budget ask into a bill. The budget ask bill is not intended to be the 
actual vehicle to fund the colleges but to show support among legislators for fully funding the 
Community College Support Fund at $702 million. The bill also includes $35 million in additional 
investment to address inequities made worse but the pandemic and recession that followed.  
 
Key Points: 

1. The community college budget ask bill would give colleges the funding needed to maintain 
current services. 

• In the 2019-2021 biennium, the CCSF received $641 million. To fully fund current 
services, colleges would need a state appropriation of $702 million for the 2021-2023 
biennium. At that funding level colleges could keep tuition increases to an average of 
3.5 percent per year statewide. 

• Every dollar cut from the Community College Support Fund must be made up by raising 
tuition or cutting programs and services, moving educational opportunities out of the 
reach of the Oregonians with the most need. 

• The bill also includes $35 million for an innovation fund to be distributed by the Higher 
Education Coordinating Commission to address barriers faced by students, and 
especially barriers that have been exacerbated by the COVID-19 pandemic and 
devastating wildfires in 2020. 

• Community colleges were not able to offer most in-person courses such as Career and 
Technical Education (CTE), so colleges have already faced significant revenue declines 
and budget cuts. 

 
2. Community colleges serve more under-represented and low-income students than any other 

sector of higher educations. 

• Colleges serve the communities that have been most affected by the pandemic and 
wildfires. Many community college students face barriers made worse by these 
catastrophic events and the move to online education. 

• The pandemic is preventing many BIPOC (Black Indigenous and People of Color) and 
low-income students from enrolling. An entire cohort of students could be left behind 
by this pandemic if we do not address the challenges they face. 

 
3. Colleges are an essential safety net for students. 

• Oregon colleges have played a leading role in helping students navigate the 
complicated process of applying for federal benefits like the Supplemental Nutrition 
Assistance Program (SNAP) and other forms of federal assistance that support basic 
needs.  

 
 
 
 
 

http://www.occa17.com/
sigalaa
Highlight
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• Before the pandemic began, community college students already faced unacceptably 
high rates of food and housing insecurity. A recent study by the HOPE Laboratory of 
Temple University showed that 41 percent of community college respondents faced 
food insecurity over a 30-day period in the fall of 2019. 52 percent reported they had 
faced housing insecurity and 20 percent had experienced homelessness over the 
previous year. 

• (Give examples of how your college is addressing these needs, i.e., food pantry) 
 

4. Community colleges are essential to responding to a recession, offering shorter-term 
programs directed at getting unemployed Oregonians retrained and back in the workforce as 
quickly as possible. 

 
5. Community colleges are nimble and can react quickly to local needs of both employers and 

job-seekers. 

• (Give examples of programs your college offers that are responding to local workforce 
needs.) 

 
6. Community colleges are an educational safety net for all Oregonians at any skill or 

educational level, especially those who have traditionally been marginalized. 

• Community colleges serve students regardless of education and skill level, providing a 
true educational safety net and primary access point to economic opportunity.  

• Community colleges serve as a beacon of hope for economic and family recovery for 
Oregonians. 

 
 

http://www.occa17.com/


 
 

February is CTE Month 
 

Connecting our CTE programs with local legislators through virtual interactions 
 

• Individual virtual visits with our in-district legislators  
o Students 
o Faculty 
o Business partners 

 
• Workforce Wednesday 

o Colleges will plan a series of presentations featuring CTE programs especially 
those that connect to COVID-19 

o First one is schedule for Feb. 3rd for the Community College Caucus 
o We will invite faculty and students to take part, share videos of CTE programs… 

 



Quick Facts 
President: Dr. Lisa Skari

Accreditation: 
› Northwest Commission on

Colleges and Universities

Key Dates: 
› Founded: 1966
› First associate degree

awarded: 1968

Student Enrollment (2019-20):
› Full-time: 25%
› Part-time: 75%
› 21,869 (unduplicated head count) 

Degrees Awarded (2019-20):
› Two-Year degrees: 1,407
› Certificates: 474

Tuition: 
› $128.75 per credit

Foundation Awards and 
Scholarships (2019-20):
› $472,560

Employees (Spring 2020):
› Full-time: 641
› Part-time: 429

MHCC General Fund 
Budget (2020-21): 
› $80 million

MHCC’s Focus
› Student Success

› Providing cutting edge
career paths

› Connecting with our community

› Creating a campus of inclusion
and equity

› Committing to
sustainable practices

MHCC.EDU

Mt. Hood Community College has 

Increased its 
Completion Rates
Every year, for five  
straight years, meaning:
›› Students are

completing their
educational goals faster

›› Transitioning to their next steps
›› Saving thousands in

tuition costs

Student Diversity

Mt. Hood Community College

Serves 15X More 
Students Each Term
than it did when it opened.

Hispanic

Multiracial

Not reported

13%

American Indian /
Native Alaskan
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Caucasian, 
non-Hispanic 41%
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Mt. Hood Community College 
has a more than

$549
Million  
Positive  
Economic 
Impact 
in East County, every year  
–the equivalent of

7,270 Jobs 
Mt. Hood Community College was 
ranked as the top community college 
in Oregon for salary potential by 
payscale.com

More than
One Million Students
have taken classes at Mt. Hood 
Community College – with an average 
of almost 26,634 annually during the 
past five years.

Mt. Hood Community College’s

District ranges from 
Mt. Hood to PDX
and includes almost 500,000 residents 
in parts of Multnomah and Clackamas 
counties

Quick Facts 
President: Dr. Lisa Skari

Accreditation: 
› Northwest Commission on 

Colleges and Universities

Key Dates: 
› Founded: 1966
› First associate degree  

awarded: 1968

Student Enrollment (2018-19):
› Full-time: 23%
› Part-time: 77%
› 24,942 (unduplicated head count)

Degrees Awarded (2018–19): 
› Career/technical degrees: 1744
› Transfer degrees: 385
› Certificates: 687

Tuition: 
› $125 per credit

Foundation Awards and 
Scholarships (2018–19):
› $481,000

Employees (Fall 2019):
› Full-time: 638 
› Part-time: 814

MHCC General Fund  
Budget (2019–20): 
› $77.9 million

MHCC’s Focus
› Student Success

› Providing cutting edge 
career paths

› Connecting with our community  

› Creating a campus of inclusion 
and equity

› Committing to  
sustainable practices

MHCC.EDU

Mt. Hood Community College has

Increased its
Completion Rates
Every year, for five 
straight years, meaning:
›› Students are 

completing their 
educational goals faster

›› Transitioning to their next steps
›› Saving thousands in 

tuition costs

Student Diversity

Mt. Hood Community College

Serves 15X More 
Students Each Term
than it did when it opened.

Hispanic

Multiracial

Not reported

13%

American Indian /
Native Alaskan

6%

32%

Asian 1%

3%

Caucasian, 
non-Hispanic 41%

African 
American
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Mt. Hood Community College 
has a more than

$750 
Million 
Positive 
Economic 
Impact 
in East County, every year
–the equivilant of

12,000 Jobs
Mt. Hood Community College was 
ranked as the top community college 
in Oregon for salary potential by
payscale.com

More than
One Million Students
have taken classes at Mt. Hood 
Community College – with an average 
of almost 26,634 annually during the 
past five years.

Mt. Hood Community College’s

District ranges from 
Mt. Hood to PDX
and includes almost 500,000 residents 
in parts of Multnomah and Clackamas 
counties



Economic Value
 of Mt. Hood Community College* 

Impact on MHCC District
During the analysis year, MHCC, its students, and alumni 
added $549 million in income to the MHCC Service 
District economy, approximately equal to 4.1% of the 
Gross Regional Product. Overall, the added income 
created by MHCC and its students supported  
7,270 jobs equivalents.

Student Perspective
In return for the monies and time invested in the college, 
students will receive a present value of $296.6 million 
in increased earnings over their working lives. This 
translates to a return of $3.70 in higher future earnings 
for every dollar that students invest in their education. 
The average annual rate of return for students is 17%.

Taxpayer Perspective
In FY 2018-19, state and local taxpayers in Oregon paid  
$40.7 million to support the operations of MHCC. The 
net present value of the added tax revenue stemming 
from the students’ higher lifetime incomes and the 
increased output of businesses amounts to $130.3 
million in benefits to taxpayers. Savings to the public 
sector add another $6.1 million in benefits.
For every dollar of public money invested in MHCC, 
taxpayers will received $2.50 in return, over the course 
of students working lives. The average annual rate of  
return for taxpayers is 8.2%.

Social Perspective
In 2018-19, Oregon invested $125.4 million to 
support MHCC. In turn, the Oregon economy will grow 
by $950.2 million, over the course of students working 
lives. Society will also benefit from $25.5 million of 
public and private sector savings.

For every dollar invested in MHCC in 2018-19, people 
in Oregon will receive $6.70 in return, for as long as 
MHCC's students for that year remain in the workforce.

* Based on an economic impact study prepared by EMSI, an 
independent research company.

Mt. Hood Community College (MHCC) 
creates a significant positive impact on the 
business community and generates a return 
on investment to its major stakeholder 
groups – students, taxpayers and society. 
Using a two-pronged approach that involves 
an economic impact analysis and an 
investment analysis, this study calculates 
the benefits to each of these groups.

For Every $1 Spent …
STUDENTS
gained

$3.70
in lifetime 

 earnings

SOCIETY
gained

$6.70
in added income 
and social savings

TAXPAYERS
gained

$2.50
in added tax revenue 
and social savings

Income Created by MHCC 
in 2018-19 (added income)

$549 Million 
Total Impact

Economic Value
of Mt. Hood Community College*

Impact on MHCC District
During the analysis year, MHCC, its students, and alumni 
added $752 million in income to the MHCC Service 
District economy, approximately equal to 1.1% of the 
Gross Regional Product. Overall, the added income 
created by MHCC and its students supported 
11,941 jobs equivalents.

Student Perspective
In return for the monies and time invested in the college, 
students will receive a present value of $659.7 million in 
increased earnings over their working lives. This translates 
to a return of $2.70 in higher future income for every 
$1 that students invest in their education. The average 
annual return for students is 12.5%.

Social Perspective
Society as a whole in Oregon will receive a present value 
of $1.3 billion in added state income over the course 
of the students’ working lives. Society will also benefit 
from social savings related to reduced crime, lower 
unemployment, and increased health and well- being 
across the state. For every dollar that society spent on 
MHCC educations during the analysis year, society will 
receive a cumulative value of $3.70 in benefits.

Taxpayer Perspective
In FY 2013-14, state and local taxpayers in Oregon paid  
$32.4 million to support the operations of MHCC. The net 
present value of the added tax revenue stemming from 
the students’ higher lifetime incomes and the increased 
output of businesses amounts to $130.3 million in 
benefits to taxpayers. Savings to the public sector add 
another $6.1 million in benefits.

Dividing benefits to taxpayers by the associated costs 
yields a 4.2 benefit-cost ratio, i.e., every $1 in costs 
returns $4.20 in benefits. The average annual return on 
investment for taxpayers is 26.1%.

* Based on an economic impact study prepared by EMSI, an
independent research company.

Mt. Hood Community College (MHCC) 
creates a significant positive impact on the 
business community and generates a return 
on investment to its major stakeholder 
groups – students, society, and taxpayers. 
Using a two-pronged approach that involves 
an economic impact analysis and an 
investment analysis, this study calculates the 
benefits to each of these groups.

For Every $1 Spent by …
STUDENTS $2.70

Gained in lifetime
 income for STUDENTS

SOCIETY $3.70
Gained in added state 
income and social  
savings for SOCIETY

TAXPAYERS $4.20
Gained in added taxes 
and public sector 
savings for TAXPAYERS

Income Created by MHCC
in 2013-14 (added income)

$752 Million
Total Impact



      Report:  HB 2864 
Cultural Competency



Context
In 2017, The Oregon Legislature passed House Bill 2864, 
requiring that:

● Each public institution of higher education shall establish a
process for recommending, and providing oversight for the
implementation of cultural competency standards for the
public institution of higher education and the institution’s
employees.



Context
In accordance with HB 2864, the process established under 
this subsection must:

● Include a broad range of institutional perspectives
● Give equal weight to the perspectives of administrators,

faculty members, staff and students



Context
● Require that the institution provide continuing training and

development opportunities that foster the ability of the
institution’s faculty, staff and administration to meet
cultural competency standards

● Propose institution-wide goals that seek to improve the
cultural inclusion climate for students, faculty, staff and
administration from diverse backgrounds



Context
● Require preparation of a biennial report that is presented

to the appropriate board regarding the institution’s
progress toward achieving the goals set forth

● Recommend mechanisms for assessing how well the
institution meets cultural competency standards

● Ensure that the institution clearly communicates to new
faculty, staff and administrators the institution’s
commitment to meeting cultural competency standards in
professional development



The Biennial Report
What does the report consist of?

What will the report help us do?

How will we assess institutional progress with regard to 
cultural competency (cultural humility)?



Who does the work?
● The Director of DEI and the Access and Diversity Council are

collaborative partners at MHCC
● A large concentration of the work of the Access and Diversity Council

in 2019 was to establish the position of the Director of Diversity,
Equity and Inclusion, and several members of the council participated
in the search and selection process

● Currently the Director of Diversity, Equity, and Inclusion serves as
liaison to the President’s Cabinet in moving recommendations forward

● We are working on establishing more agency in alignment with HB
2864, but with respect to the existing college structure



Who does the work?
● The Access and Diversity is a large interdisciplinary stakeholder body

○ Current Leadership
■ Nathan Orosco, Faculty Co-Chair
■ Raven Womack, Classified Co-Chair
■ Edie Overturf, Historian, Faculty
■ Traci Simmons, Director DEI, PC Liaison

○ Membership
■ Over 20 Faculty/PT Faculty members
■ Over 20 Classified Members
■ Over 7 Managers, including representation from PC, HR, Facilities
■ Over 10 students, including representation from ASG, and participating student

advocates from the MDRC



Who does the work?
● The Director of DEI, works under the supervision of the College

President to advance the goals of the Access and Diversity Council
and the professional goals related to the position.

● The Director of DEI partners with division leaders, managers, units,
and direct-service professionals to develop and deliver broad
facilitated-learning opportunities with regard to the college goals of
advancing diversity, equity, and inclusion.  From there, work of
designing and implementing new strategies is moved forward.



What are some of the recent efforts?
● Access and Diversity Council

○ 2019-2020 concentration was to establish the Director of DEI
○ Some broad goals were brought forth once the position was filled, but

those plans were upended by the pandemic and swift move to online
learning/working remotely

○ Cross collaborative work by members of the Access and Diversity
Council includes:  Student Basic Needs Response Team, Work to revise
the student complaint process, instructional work around relevance in the
curriculum (understanding different disciplines through the Black
experience)



What are some of the recent efforts?
● Access and Diversity Council

○ 2020-21 Focus Areas
■ Assessing and Improving the student experience with an equity lens
■ Increasing recruitment and retention of BIPOC and students from

other marginalized/underrepresented groups
■ Enhancing access to student supports and student resources
■ Assessing overall college climate
■ Supporting the HR enhancements to recruitment and retention of

staff and faculty (specifically BIPOC and staff from other
marginalized/underrepresented groups)



What are some of the recent efforts?
● Director of Diversity, Equity, and Inclusion

○ Equity Leadership Series
■ President’s Cabinet:  as of December 16, 2020 have participated

in over 10.5 hours of facilitated DEI professional learning
■ Board of Education:  as of December 16, 2020, have participated

in over 11 hours of facilitated DEI professional learning
■ MHCC Equity Leadership Team (MELT):  as of December 16,

have participated in over 7 hours of facilitated DEI professional
learning



What are some of the recent efforts?
● Director of Diversity, Equity, and Inclusion

○ Critical Race Theory training for in-service:  Over 500 members of the
MHCC staff and faculty participated in the in-service professional
learning exploration of Foundations of a Critical Race Theory

○ In collaboration with Student Life and Leadership and the
Multicultural and Diversity Resource Center, we have hosted two
virtual sessions for students around the Movement for Black Lives
with a moment of silence for George Floyd and a session on Civil
Discourse Across the Political Divide.



What are some of the recent efforts?
●

○ TLC Equity-Minded Instruction Series:  A collaboration with the TLC and
DEI to bring forward best practices for inclusive excellence in instruction, 
highlighting intrapersonal and interpersonal awareness, cultural humility, 
social curiosity, culturally-responsive and culturally-relevant instruction, 
program design for equity, and equity in grading

○ CDFS Equity-Minded Early Childhood Education & Family Support:  A
collaboration with Child Development and Family Services to bring forward
best practices for inclusive ECE and programming for whole families,
highlighting intrapersonal and interpersonal awareness, cultural humility,
social curiosity, culturally-responsive and culturally-relevant instruction, and
program design for equity



What are some of the recent efforts?
●

○ Collaboration with Student Affairs/Student Development
■ Whole Division participation in Foundations of a Critical Race Theory and

Applications of a Critical Race Theory
○ Collaboration with Human Resources

■ Monthly meetings with HR Managers
● Upcoming roll-out of HR process enhancements with DEI lens
● Upcoming roll-out of Bias training for recommending committees
● Upcoming roll-out of Diversity Assessment for staff/faculty

○ Collaboration with Preferred Names work group for process improvements and
system enhancements to honor the preferred names of our students, staff, and
faculty members



Broad Goals of the Institution & DEI
Advance diversity, equity, and inclusion

Goals of the Office of Diversity, Equity, and Inclusion

● Become a more equity-minded organization
● Become a more student-centered organization
● Become a more data-informed organization
● Become a professional learning organization



Specific Divisional Goals
○ Continue providing professional learning opportunities

and facilitating difficult conversations about Diversity,
Equity, and Inclusion

○ Continue teaming with organizational leaders to identify
issues of DEI, and work on developing and implementing
collaborative solutions

○ Continue working with both grassroots and high level
leadership in the organization to institutionalize DEI as a
highest value and principle of the college



Specific Divisional Goals
○ Continue to build relationships and elevate the voices

of students in all DEI work and planning
○ Continue to span-silos within the institution for better

communication, collaboration, and interdisciplinary
approaches to arriving at solutions to challenges of
DEI

○ Continue using data to drive goal-setting,
goal-attainment, and assessment of DEI



Specific Divisional Strategies
○ regular communication about progress
○ regular communication and strategic intervention to

eliminate barriers to DEI within the institution
○ institutionalizing an appreciative spirit for the work and

those poised to lead the institution along the path to
advancing DEI

○ being inclusive to the various people and groups wanting to
join the work

○ remaining committed but humble, in service to the students
and the work ahead



HB 2864 Considerations
How will we assess our progress with advancing cultural competency/cultural 
humility?

● Student Climate Surveys, Employee Climate Surveys? IDI or other
instrument?

How often will we revisit goals and strategies?

● How will we embed DEI goals collectively across the college to assess goal
attainment beyond Access and Diversity and DEI?

● How will we use disaggregated data to gather baseline data, set goals and
determine progress with regard to equitable student success in alignment with
accreditation and key performance indicators?



HB 2864 Considerations
How prominent is the college’s value of DEI displayed to internal and external 
stakeholders?

● How do we communicate this with new/prospective students and employees?

How are these values communicated via our college website? 

● How many clicks does it take to get to DEI values statements from the
President and/or Board of Education?  How do we use other communication
and marketing tools, including social media to share our college’s
commitment to DEI?



Strengths, Challenges, Opportunities & 
Obstacles
Strengths:

● Strong Leadership Commitment to DEI
● Many people deeply invested in DEI throughout the college
● Various ongoing efforts
● A highly engaged and participative student leadership body



Strengths, Challenges, Opportunities & 
Obstacles
Challenges:

● Large organization and getting everyone trained takes time and
resources

● Current mission, vision, values are vague and need to be enhanced
so all our work can point to a mission embedded with DEI

● Institutionalization of DEI at a large institution is a many years long
process

● Current structure provides lots of influence with little authority for DEI
leaders and Access and Diversity Council



Strengths, Challenges, Opportunities & 
Obstacles
Opportunities:

● Develop strategic communication campaigns to highlight the work
of the college in the DEI space for internal and external
stakeholders

● Strategically invest in DEI professional learning and participation
(specifically for PT Faculty)

● Shine a light on those on the leading edge of the work, and elevate
their voices at decision-making tables



Strengths, Challenges, Opportunities & 
Obstacles
Obstacles:

● Difficulty with budget forecasts for planning strategic investments
in DEI

● Declining enrollment/underrepresentation of specific equity
populations

● Difficulty addressing how embedded dominant culture exists at
MHCC, and challenging the status quo; especially for folks that are
comfortable with the way we’ve always done things



Closing & Discussion
Comments?  Concerns?

Contact:  Traci Simmons, Director of Diversity, Equity, and Inclusion

Email:  traci.simmons@mhcc.edu

Phone:  503-491-7009

mailto:traci.simmons@mhcc.edu


HB 2864 - Cultural Competency at Post-Secondary Institutions Report 

Date submitted:  December 16, 2020 
Report submitted by: Traci Simmons 
Title: Director of Diversity, Equity, and Inclusion 
Phone number:  503-491-7009 
Email: traci.simmons@mhcc.edu 

The following document summarizes Mt. Hood Community College commitment to meeting expectations of HB2864 , Cultural Competency at 
Post-Secondary Institutions.  

SECTION 1 

December 31, 2019 Requirements 
#  Text from Legislation  Status (met, in 

development, 
unmet) 

Institutional Summary 

2  Each public institution of higher 
education shall establish a process 
for recommending, and providing 
oversight for the implementation of, 
cultural competency standards for 

Met/In 
Development 

● Director of DEI & Access and Diversity Council
● Intranet:  Participatory Governance App/Access and Diversity
● Committee decision making authority-Currently no decision-making,

but rather recommending body with DEI Director as PC Liaison



the public institution of higher 
education and the institution’s 
employees.  

● Address oversight for implementation (currently working with DEI 
Director for Implementation.) 

2(a) 
2(b) 

Include a broad range of institutional 
perspectives and give equal weight 
to the perspectives of administrators, 
faculty members, staff and students. 

In 
development 

● Committee members titles. 
● Clearly list categories: administrators, faculty members, staff 

members, and students.  
● Working to identify work product of the council and create a 

committee structure to elevate people and their expertise 
 

December 31, 2020 Requirements 
#  Text from Legislation   Status (met, in 

development, 
unmet) 

Institutional Summary 

2(c)  Require that the institution provide 
continuing training and development 
opportunities that foster the ability of 
the institution’s faculty, staff and 
administration to meet cultural 
competency standards. 

Met/Continuin
g 

List relevant workshops, trainings, events.  
Include: 

● June kicked off Equity-Minded Leadership series with President’s 
Cabinet 

● President’s Cabinet 
● Monthly On-going Facilitation related to equity in leadership, 

transformational leadership in the DEI space 
● Dates offered in 2020: 6/16, 7/14, 8/18, 9/8, 10/13, 11/10, 12/8   
● Number of participating employees: 12 

 
● July kicked off Equity-Minded Leadership Series with the Board of 

Education 
● Board Members 
● On-going partnership between the Board of Education and DEI to 

institutionalize DEI as a prevailing value and principle of the 
organization 

● Dates offered in 2020: 7/15, 9/2, 10/7, 12/2  
● Number of participating: 9 

 
 
 



● July kicked off Equity Minded Leadership series with the MHCC
Equity Leadership Team (a team of managers in Student
Development/Student Affairs & Instruction

● Leaders in Student Development/Student Affairs and Instruction
● On-going partnership between MELT and DEI to institutionalize DEI in

policy, practice, and procedure
● Date offered:  First Thursday of each month (except Dec. due to

scheduling conflicts)
● Number of participating employees:  30-40

● Inservice:  Foundations of Critical Race Theory (facilitation)
● Intended audience:  Whole College
● Description of event:  Facilitated Conversation about Critical Race

Theory as applied to education
● Date offered:  9/17 & 9/24
● Number of participating employees:  340 (9/17), 170 (9/24)

● September kicked off DEI series in collaboration with TLC
● Intended Audience:  Faculty and whole college
● Monthly workshops on inclusive excellence in the instructional

space/direct-service space (focus on intrapersonal awareness,
interpersonal awareness, culturally-relevant and culturally-responsive
curriculum and program design, interrogating and interrupting
systems that produce inequitable outcomes, equity in grading

● Date offered:  monthly hosted by TLC
● Number of participating employees:  varies by date from 100+ to mid

60s

● November kicked off DEI series in collaboration with CDFS
● Intended Audience:  Leadership and Staff in our Child Development

and Family Services Division
● Monthly workshops on inclusive excellence in the Early Childcare and

Family Support space (focus on intrapersonal awareness,
interpersonal awareness, culturally relevant and culturally responsive
curriculum and program design, interrogating and interrupting
systems that produce inequitable outcomes, cultural humility, social
curiosity)



2(d)  Propose institution-wide goals that 
seek to improve the cultural inclusion 
climate for students, faculty, staff and 
administration from diverse 
backgrounds. 

List institutional goals, seeking alignment with Strategic Planning efforts. 
● Broad goals

○ Become a more student centered organization
○ Become a more equity-minded organization
○ Become a more data-informed organization
○ Become a learning organization

● Specific goals
○ Continue training and facilitating difficult conversations about

Diversity, Equity, and Inclusion
○ Continue teaming with organizational leaders to identify

issues of DEI, and work on developing and implementing
collaborative solutions

○ Continue working with both grassroots and high level
leadership in the organization to institutionalize DEI as a
highest value and principle of the college

○ Continue to build relationships and elevate the voices of
students in all DEI work and planning

○ Continue to span-silos within the institution for better
communication, collaboration, and interdisciplinary approach
to arriving at solutions to challenges of DEI

○ Continue using data to drive goal-setting, goal-attainment,
and assessment of DEI

● Learning outcomes
○ Specific to each individual facilitation and discussion that

flows into action
● Strategies

○ regular communication about progress
○ regular communication and strategic intervention to eliminate

barriers to equity within the institution
○ institutionalizing an appreciative spirit for the work and those

poised to lead the institution along the path to advancing DEI
○ remaining committed but humble, in service to the students

and the work ahead
● Assessment/measurement methods

○ climate survey
○ embedding DEI questions into our college satisfaction survey



○ using the metrics of MCOD to identify movement along the 
Multicultural Organizational Development Scale 

● When are the goals reviewed/updated/modified? 
○ on-going and as a part of unit-planning, and professional 

evaluation (both self and supervisor) 
2(e)  Require preparation of a biennial 

report that is presented to the 
appropriate board regarding the 
institution’s progress toward 
achieving the goals set forth in this 
legislation. 

.   Include: 
● Who prepares the report:  Traci Simmons 
● Timeline for presenting the report:  Being presented to MHCC Board 

on December 16, 2020 

2(f)  Recommend mechanisms for 
assessing how well the institution 
meets cultural competency 
standards. 

  Options include: 
● A student Campus Climate survey (include time frame and future 

plans) (currently under consideration by the Access and Diversity 
Council) 

● An employee Campus Climate survey (include time frame and future 
plans) (currently in-discussion by the Access and Diversity Council) 

● Self-assessments administered at the end of trainings (in-progress) 
● A Student Services assessment plan (include time frame and future 

plans) (part of the Integrated planning process) 
● Outcome data disaggregated by populations identified in legislation. 

(Include information related to how data will be used).  (using the 
requirements for accreditation and work at the cabinet level to 
determine how and what to capture in the data) 
 

2(g)  Ensure that the institution clearly 
communicates to new faculty, staff 
and administrators the institution’s 
commitment to including meeting 
cultural competency standards in 
professional development. 

  Consider: 
● What information is included in position postings at your institution. 

○ work is currently being done at MHCC to enhance the HR 
recruitment process.  Process improvements in this area are 
being implemented in January 2021.  

● What information is included in new employee orientation. 
○ There is currently an area in the employee orientation on 

reviewing the Culture of Respect Policy at MHCC as a 
condition of employment.  Hoping to enhance this through 
some modules in Safe Colleges. 

● What information is available on the institutional website. 



 
 
 

○ Culture of Respect, DEI at MHCC, Title IX, Non-Harassment, 
Non-Discrimination policies are all easily navigated to via 
mhcc.edu. 

● Have you developed Principles of Community (Central Oregon), 
Respectful Community Policy (Chemeketa)? If so, is it included in new 
employee orientation?  

○ Yes.  Culture of Respect is part of the ethos of the college, but 
should be enhanced and expanded upon with regard to 
cultural humility and social curiosity. 

● What statement(s) has your President made to emphasize the 
college’s commitment to Cultural Competency, Diversity, Equity, and 
Inclusion? (Include link to published statements). 

○ Both the President and Board of Education have made clear 
statements regarding the college’s commitment to ensuring a 
welcoming, diverse, equitable, and inclusive environment at 
MHCC.   

● With what frequency do these messages/strategies occur?  They are 
frequently messaged to the students and college community through 
various communication channels including email, messages in the 
student platform, social media, and news and notes (internal 
communication) 
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“due to covid19 i was affected because i was positive and i

lost my job since my 3 kids don't have a child care where i

can take them. due to financially struggling i can pay my 

tuition of this fall term and my oregon scholarship is kicking 

until winter term but i cant register to winter since my 

account is in hold. i apply for the care Act and they said i

don't qualify because i have DACA hopefully you guys can 

help me or guide me. thanks”
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Co-Chairs: Kelley Keith & Sydney Frost

Members:

❖ Janet Albarado, Title III Project Coordinator

❖ Doctor Abio Ayeliya, Director of Student Life and Civic 
Engagement

❖ Bhaktirose Dawdy, Student Success Program Coordinator

❖ Val Jean Howard, Student

❖ Melissa Johnson, Part-time Faculty

❖ Eric Manarang, Manager of Custodial Services

❖ Nataly Paoli, Alumni Scholarship Coordinator

❖ Traci Simmons, Director of Diversity, Equity, and Inclusion

❖ Peter Szucs, Dean of Mathematics and Science

❖ Joy Turtola, Director of Workforce Development

❖ Linda Vigesaa, Chief Information Officer



STUDENT BASIC NEEDS RESPONSE TEAM

Contact: #Student Basic Needs (stubacneeds@mhcc.edu)

The Charge:

 To listen to and unite around our students’ voices and the ongoing data that tell & show us 

“food, affordable housing, stable internet and computer access, transportation, childcare, and 

mental health are central conditions for learning,” which COVID-19 has only heightened.

 To help us as a college get real with what it means and what it takes to be a student-ready 

institution that steps up to understanding and addressing our students’ basic needs.

The Starting Funds:

 $500,000 of one-time COVID-19 relief funds for use during the current 2020-21 academic 

year.

mailto:stubacneeds@mhcc.edu
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Our Work So Far (Aug. '20 – today):

✓ Studied local, state, and national data and went straight to our students to inform a Phase 1 
priority with immediate impact & within scope of the COVID-19 Relief Funds. We learned...

 42% of our students are food insecure

 35% are housing insecure

 12% became homeless due to the pandemic

 48% are experiencing anxiety

 21% did not have a functioning laptop or stable internet

 18% of East Multnomah County households do not have access 
to internet
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Our Work So Far (Aug. '20 – today), cont'd.:

✓ Purchased 150 loaner laptops for timely distribution to students in need.

✓ Developed a fast, close to seamless, and non-judgmental process & form for 

students (or staff and faculty on behalf of a student) to request a loaner laptop & 

indicate internet access as a need.

✓ Put forward an endowment proposal to establish funding into perpetuity, which led 

to the Foundation's recent creation of the new Student Basic Needs Fund. This new 

fund is an area of focus for the Foundation's end-of-year giving campaign.

✓ Secured Pathways to Opportunity funding to establish two part-time hourly 

Student Basic Needs Specialist positions to assist in triaging student needs and 
connecting students to relevant supports, resources, and emergency funds.
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Work in Progress & Soon to Come:

✓ Going beyond loaner laptops and diving deeper into addressing the basic needs of today & 
tomorrow that get in the way of our students being able to thrive.

✓ Continuing to listen to, study, and amplify the voices of our students to ensure our work is set 
by and for our students.

✓ Creating a virtual (and eventually physical) Student Basic Needs Resource Center to guide our 
students and campus community on internal & external resources built to address one's basic 
needs.

✓ Designing a Pledge Statement to our students (We pledge to... ).

✓ Fostering existing and future community partners to unite & strengthen our forces of support.

✓ In partnership with Pathways to Opportunity, pursuing tools, online platforms (e.g., Edquity), 
and connections that prioritize access, awareness, and care for our students.
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"Direct from our students..." Requests & Comments:

• "Looking for resources.... lost my place to live with the passing of my mom from Covid-19... been on the 

streets for about 3 or more months now.... cant keep up with my courses, & im sure ill lose my 

educational opportunities thanks to the Covid-19.... :( need as much help & advice as possible... :("

• "I need help. Losing housing soon, need money for transit, food, etc...Can't pay my phone bill and it is 

due tomorrow and I don't have reliable wifi to do school work in the Fall."

• "To receive fundings in order to support my continuation of education. The coronavirus has left me with 

minimal money due to lack of consistent work. I also have many credits this term and I feel pushed into 

financial struggle."

• "I need any resources available financial hardship. I am currently working and studying. I am married with 
three kids. I am the only one working to support my family. Please help"

• "In May the Covid 19 caused me to lose my home & was unable to keep up with my classes & my 

financial aid was denied... what can i do to get a second chance & continue my education??"
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Ways to Grow with Us in this Work:

 Visit hope4college.com and join the #RealCollege Movement to receive “actionable 

information to support #RealCollege students.”

 Follow social media tags on #HouseStudentsPDX (and use the # in posts) to keep the issue of 

houselessness among students a focus of discussion and action, along with the work of the 

Housing Insecurity Summit.

 Continue to be curious about the basic needs of our students & MHCC's role in being there 

for our students, the humans at our sides looking to us.

 Donate to the Student Basic Needs Fund. GIVE NOW

https://commerce.cashnet.com/MHCCFOUNDATION?cname=MHCCDONATE
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"Chris is a Veteran who found himself homeless earlier in the term. He 
found an apartment for him and his 18 month old daughter. He is 
struggling financially and is currently on a Hold status due to his Spring 
term not being paid for. I am working with him to use his VA benefits to 
take of his school debt. Until the VA can payout any funds to him, he is 
struggling to afford basic food and necessities for him and his daughter. 
He would like a call back tomorrow as he has class to attend to. He is also 
linked with the VA for counseling. Please email me if you have any 
further questions for me and I will be following up with him. Thank 
you.”
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