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MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

A meeting of the Mt. Hood Community College District Board of Education will be held on January 18,
2023, with Regular Board Meeting at 6:30 pm, held in the Board Room (AC 2359) at Mt. Hood
Community College, 26000 SE Stark Street, Gresham, Oregon, and via Zoom.

Click URL to join via Zoom:
https://mhcc.zoom.us/j/97599720915?pwd=YnIRTXNXQVFOeGJpcmRZV3IxYzROUT09
Join by Phone: 1-669-900-6833 (San Jose) or 1-253-215-8782 (Tacoma)
Webinar ID: 975 9972 0915

Passcode: 072863

AGENDA
SESSION 1077

6:30 pm 1.0 CALLTO ORDER / DECLARATION OF A QUORUM
1.1 Approval of Agenda

6:35 pm 2.0 PUBLIC INPUT
Persons wishing to provide public comment can sign up by completing a sign-
in form if attending the meeting in person or by using the “Hand Raise”
feature available at the bottom right corner of the Zoom screen by
clicking on the three horizontal dots labeled “More”. If you join by phone,
please press *9 to raise your hand. Please clearly state your full name, the
name of the organization or group represented, if any, and the agenda item
or topic to be addressed for the public record. Please limit comments to three
minutes per speaker. Persons who wish to provide written comments can
submit by email to Presidents.Office@mhcc.edu no later than one calendar
day prior to the meeting to be included in the official record for this
meeting. Note: The start time for remaining agenda items may vary.

6:45 pm 3.0 REPORTS (10 min report & 5min Q & A)

3.1 Correspondence Lisa Skari

3.2  Website Update Al Sigala

3.3  Strategic Enrollment Plan Update John Hamblin

3.4  Receive Comprehensive Annual Financial Julie Fahey

Report by Audit Committee Dan Miley

3.5 Present Special Election Calendar Dates Roxanne Richardson

7:45 pm 4.0 BUSINESS / ACTION

4.1 Consent Agenda: Approvals & Information
a) Minutes — Board Regular Session 1075, December 14, 2022
b) Monthly Personnel Report


https://mhcc.zoom.us/j/97599720915?pwd=YnlRTXNXQVFOeGJpcmRZV3lxYzR0UT09
mailto:Presidents.Office@mhcc.edu
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¢) Monthly Financial Report

d) Monthly Head Start Report

e) COVID-19 Activity Report

f) Approve Audit Corrective Action Plan

7:50 pm 5.0 BOARD MEMBER & COMMITTEE/ LIAISON REPORTS (3 min each)

8:10 pm 6.0 CLOSING REPORTS
6.1 ASMHCC Representative
6.2 Advisory Representatives
e Full-Time Faculty
e C(lassified Employee Association
e Part-Time Faculty & Tutors
6.3 Executive Leadership (3 min each)
Student Development
Instruction
Administrative Services
College Advancement
6.4 President’s Report

8:45 pm 7.0 ADJOURNMENT

A board dinner is scheduled prior to the board meeting and is optional as a
social gathering and no board business will be discussed.

The next regular board meeting is scheduled for Wednesday, February 15, 2023

Individuals requiring accommodations due to disability should contact
Accessible Education Services at 503-491-6923 or aes@mhcc.edu
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January 6, 2023

TO: The Board of Education
Andrew Speer, Chair
Diane McKeel, Vice Chair
ShaToyia Bentley
Annette Mattson
Diane Noriega
Kenney Polson

Marie Teune
FROM: Lisa Skari, EdD
President

SUBJECT: Board Letter for January 2023

December brought us the end of fall term, and the end of 2022. The flurry of end-of-the quarter
chaos, mixed with a little ice, was rewarded by the winter break, for students and employees
alike. We hope all had a chance to relax and reconnect

While last month was quieter on campus, with many students, faculty and employees on break, it
did not seem to slow the activity in the President’s Office. Work on the state funding distribution
formula for community colleges and efforts to advance the semiconductor industry continued.

On December 7, 2022 | had the pleasure of joining Duncan WYyse, President of the Oregon
Business Council, to testify before the House Interim Committee on Economic Development and
Small Business. The committee was chaired by Representative Bynum, and included two of our
other representatives, Ruiz and Hudson. With approximately 13 legislative concepts in the works
in support of the semiconductor industry, there is significant interest in getting support from the
State of Oregon to not only fortify our businesses, but also position the state for federal funding.
My comments focused on workforce development, and the significance of an investment in our
district. Microchip and Onsemi are located in our district, and have been great partners. It was an
honor to be able to advocate for our college and our employers at the same time. For the
upcoming legislative session, both the House of Representatives and the Senate have a
Semiconductor Committee. None of our legislators are on the Senate committee, but
Representatives Bynum, Helfrich, and Hudson sit on the House committee. We will continue to
track the bills that move forward and work with our delegation.


mailto:Lisa.Skari@mhcc.edu

Jennifer DeMent, Vice President of Finance and Administration, and | are part of two groups
working on the distribution formula for the Community College Support Fund (CCFS). As part
of a larger workgroup, we are analyzing state data and models from other states, working to
develop principles that address and advance the Higher Education Coordinating Commission
(HECC) goals. In addition, we are part of a small group of business officers, presidents, and
HECC staff, working on the mechanics of the formula. After nearly a year of meetings, the
groups have coalesced around direction that incentivizes community colleges to serve students
who are from a historically underserved population (low-income, students of color, ages 25-64)
and/or in career and technical education programs. The plan is to bring something to the HECC
Funding and Achievement Committee in February.

Annual goal update

Community engagement

Plans are being finalized for strategic plan presentations by the Board, as part of their
Community Engagement Plan. With our new Associate Vice President of Marketing and
Communications due to join us later this month, we are interested in seeing what new ideas she
may bring to support our engagement efforts.

Diversity, equity, and inclusion

Traci Simmons, our Associate Vice President for Diversity, Equity, and Inclusion, continues her
work with campus groups, including the Board, in thinking through how we implement shared
equity leadership. The work with the Board will continue at the winter Board Retreat.

Strategic planning

Work continues around integrating the new strategic plan into existing college processes.
Departments are currently working on their 2023-2024 Unit Plans and aligning their work to the
new objectives. Development of a dashboard is underway that will offer a quick graphic showing
both the phase and operational status of each objective, and will include high-level details
associated with timelines, tactics, and measures of success. A mock-up of the dashboard will be
shared at the winter Board Retreat.

Accreditation
Drafting of our Year Seven Self Study continues. The report is due summer of 2023.

COVID-19
MHCC continues to follow CDC and Multnomah County Health Authority guidance.

In closing, welcome to a new year, a new quarter, and the new opportunities that await us.
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Community/Educational Presentations and Selected Outreach Activities

Dec 1
Dec 1
Dec 1

Dec 2
Dec 5

Dec 5

Dec 6
Dec 7

Dec 7

Dec 7
Dec 7
Dec 8
Dec 8
Dec 9
Dec 9
Dec 9
Dec 12
Dec 12
Dec 13
Dec 14
Dec 14
Dec 14
Dec 15
Dec 15
Dec 15
Dec 15
Dec 16
Dec 21
Dec 21

MHCC Foundation Finance Committee meeting

Community College Support Fund (CCSF) Funding Taskforce meeting
Oregon President’s Council (OPC) Bachelor of Applied Science (BAS)
Subcommittee meeting

Oregon Public Broadcasting (OPB) Board of Directors Meeting

Meeting with Erika Fitzgerald and Shannon Stadey, City of Gresham, with Dean
Keith, Dean Lima, and Director Loomis, MHCC

Strengthening Community Colleges (SCC) Department of Labor (DoL) Grant
meeting with Presidents Bennings (Portland Community College), Weber (Rogue
Community College) and Bulger (Lane Community College,) with Director
Newby, MHCC

Associated Students of MHCC Inauguration

Testified before the Interim House Committee on Economic Development and
Small Business, with Duncan Wyse, President, Oregon Business Council
Higher Education Coordinating Commission (HECC) Funding and Achievement
Committee Meeting

MHCC Foundation Winter Reception

MHCC Winter Concert

CCSF Funding Taskforce meeting

OPC December Meeting

Snow Cap/My Father’s House Holiday Breakfast

Oregon Community College Association (OCCA) Board Meeting

Meeting with Director Bentley

Annual Oregon Leadership Summit

Oregon Leadership Summit Dinner

Microchip Work Group, hosted by Rep. Bynum, with Vice President Sigala
MHCC Foundation Board meeting

Portland Business Alliance (PBA) Board Meeting

MHCC Board of Education regular meeting

CCSF Funding Taskforce meeting

Meeting with Directors Speer and McKeel

SSC DoL Grant Consortium Update

CCFS Formula Review Workgroup meeting

CCFsS Presidents Workgroup meeting

Meeting with Director Speer

MHCC Audit Committee meeting

Select Media Mentions

Students in Oregon’s only funeral prep program prepare to guide families through death, grief
https://www.oregonlive.com/education/2023/01/students-in-oregons-only-funeral-prep-program-

prepare-to-guide-families-through-death-grief.html
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ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: January 18, 2023
ITEM TITLE: 4.1a

CONTACT PERSON: Roxanne Richardson, Executive Assistant to the Board of Education

SUBJECT: APPROVAL OF MINUTES — December 14, 2022
Session 1075

A meeting of the Mt. Hood Community College District Board of Education was held on December 14,
2022, with a Regular Board Meeting at 6:30 pm, held in the Board Room (AC 2359) at Mt. Hood
Community College, 26000 SE Stark Street, Gresham, Oregon, and via Zoom.

1.0 CONVENE REGULAR SESSION / CALL TO ORDER / DECLARATION OF A QUORUM
Members present: Andrew Speer, board chair, Diane McKeel, board vice chair, Diane Noriega,
Annette Mattson, Marie Teune, Kenney Polson

Additional Attendees: Lisa Skari, president, Jennifer DeMent, vice president, Finance and
Administration, Al McQuarters, vice president, Instruction, John Hamblin, vice president, Student
Development, Al Sigala, vice president, College Advancement, Cheyenne Winchell, ASMHCC
president, Javier Estrada, ASMHCC vice president, Tambi Boyle, FTFA President, Marilyn Pitts, PFTA
President, Sarah Aimone, CEA Representative, Charles George, associate vice president, Facilities,
Public Safety, Risk, EHS, Andrew Jackman, Aquatic Manager

Speer called the meeting to order at 6:33 and declared a quorum was present.
Noriega motioned to approve the agenda. McKeel seconded the motion and it passed unanimously.

1.2 Oath of Office for New Board Member
Skari read the oath of office to ShaToyia Bentley and she recited the oath of office as a new MHCC
board member. Skari welcomed her to the board. Speer congratulated and welcomed Bentley and
asked her to share some things about herself. Speer acknowledged others who applied and thanked
them for their efforts.

2.0 PUBLIC INPUT
There was no public input.
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3.0 REPORTS
3.1 Correspondence
There was no correspondence.

3.2 ASMHCC Goals for 2022-2023

The newly elected 2022-2023 MHCC ASMHCC President Cheyenne Winchell and ASMHCC Vice
President Javier Estrada introduced themselves.

McKeel and Speer congratulated both Winchell and Estrada and thanked them for their leadership.
Winchell presented a report of ASMHCC activities (see section 6.1).

Winchell provided the annual ASMHCC goals for 2022-2023 to the board. The presentation included
the following, Goal 1: Demonstrate Effective Communication About Programs and Resources to
Students, Goal 2: Continue to Address Food Insecurity Among Students on Campus, Goal 3: Find Ways
to Improve Student Participation and Engagement on Campus, and Goal 4: Collaborate with
Departments on Campus to Provide Financial Literacy Education. A copy of the PowerPoint
presentation is attached to the minutes.

3.3 Financial Update for 15t Qtr. and Year-End 4t Qtr.
Jennifer DeMent provided a financial update for the 2nd quarter and fall term that ended December
31, 2022. She provided an update on the year-end forecasted revenue numbers compared to the
adopted budget numbers.

e State Aid -- slightly lower than budget, due to receiving a smaller share based on FY2021/2022
final statewide enrollment numbers, resulting in a $86,000 forecasted difference.

e Property Taxes — forecasting the property taxes to come in on budget.

e Tuition — doing better than expected, a 5% decline in enrollment was budgeted, which ended
up only being a 3% decline; resulting in revenue.

e All other revenue categories are forecasted to close the year the same as budget.

e Total summer and fall revenues were $97,000 higher than budgeted and this is expected to be
a positive trend for the coming winter and spring terms.

DeMent provided an update on the year-end forecasted expenditure numbers compared to the
adopted budget numbers.
e Personnel — personnel services were about 3% less than budgeted, due to vacant positions.
e Transfers —the $200,000 required match budgeted for financial aid did not apply, due to the
institution receiving Title Il eligibility, resulting in cost savings.
e All other expense categories are forecasted to close about the same as what was budgeted.

Inflation is driving budget assumptions for next year, but appears to be leveling off. There are some
unknowns which affect these projections including staffing, salary savings, and District bargaining.
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DeMent stated the college is budgeting in a 3% increase for personnel and a 2% increase in materials
and services, due to both costs being driven by inflation.

In terms of tuition and fees, the college is sitting slightly above the statewide average. The forecast
for tuition and fees is a 2% tuition increase, about $2 per credit hour, which is the same increase that
was done this year. Due to inflation, DeMent commented that it is recommended to do smaller yearly
tuition increases, instead of holding off and doing larger increases all at once.

Enrollment has been on a steady decline since 2015-2016, however, the FTE budgeted at 5,500 for
2022-2023 is better than projected and a 4% increase is expected for 2023-2024, due the new
Strategic Enrollment Management Plan that the college is adopting.

State Support for 2023-2025 is still unknown. The Higher Education Coordinating Commission (HECC)
has approved the requested budget at $904,934,759 (a 29.5% increase from 2021-2023), which has
been forward to legislature who will decide.

The fiscal forecast projects this year to close with approximately $12 million in fund balance.

DeMent responded to a couple questions by Speer regarding the S2 tuition increase and enrollment
forecasts for the current and following years. She stated the tuition figures in the presentation were
for this year and that it would go from $120 per credit this year to $122 per credit next year. It was
also clarified by DeMent that a 5% enrollment decline was assumed for this academic year, however,
we are actually up from that, which is better than projected, and that next year’s enrollment forecast
is predicated to be at a 4% increase.

Noriega commented on enrollment forecast and asked if we are doing some long-term strategic
planning around that. Skari responded that the college has a tremendous capacity in the adult
market, which the institution is focusing some of the initiatives within the Strategic Plan on, alongside
working really hard on increasing retention. DeMent mentioned communication strategies that
MHCC is working on that will aid in growth.

Speer stated he would like to see a sensitivity analysis, in terms of what would a S1 increase look like
and to think about smaller increases of around $1-51.50, so it’s not so linear. He posed the question
of what is our priority? In addition, he recommended thinking about what the board would like to see
in a future enrollment forecast presentation. Bentley discussed adding the cost of rent into the
forecast, especially with a possibility of a future market crash. DeMent said she can work with
financial aid, who already prepares a cost of attendance calculation (which includes housing, etc.),
and they can pull out some other trends that are being affected by inflation, to include in the report.

A copy of the PowerPoint presentation is attached to the minutes.
34 Pool Update

Andrew Jackman, Jennifer DeMent, and Charles George presented an update on the project to put a
roof over the college’s 50 Meter pool.
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Pool Project Background and Goals

The college previously had a fabric inflatable dome, which facilitated outdoor pool use during the
winter. This dome has reached the end of its life cycle and has been deemed unrepairable as of 2019,
therefore, it has been decided to do a retractable roof enclosure over the pool to increase the
aquatic’s center’s abilities to operate year-round. The initial costs estimate for the roof was roughly
$2.5 million. In 2021 the college was awarded $1.8 million in American Rescue Plan Act (ARPA) funds
to facilitate the roof. A stakeholder team was formed to finalize design and options for the project,
including the designer Mackenzie Architects.

Jackman identified three Schemes that were put forward, by the stakeholder group, for the
retractable roof including:
e Scheme A- Retractable pool enclosure - $6,639,940
e Scheme B- Fixed pool enclosure - Committee decided not to pursue due to cost and design
aesthetic concerns
e Scheme C- Grandstand covers - $4,013,626

Scheme A or Scheme C both result in a funding gap of $1.5 million (grandstand cover) and $4.5
million (retractable roof). Jackman stated the aquatics roof subcommittee will need to a find partner
donor or donors and fundraise to close the funding gap, which they are currently working on.

Current available funding for this project totals $2,320,000 and includes:
e ARPA Funds-$1,800,000
e Aquatic Center Fund Equity-$250,000
e Facilities Fund-$270,000

Jackman provided an update on where we are at right now. The subcommittee is creating a donor
prospectus, to identify prospective donors in order to reach out during the next few months in
conjunction with the MHCC foundation and Mackenzie Architects have been tasked in finalizing a
design concept package, which will be shared to assist in visualizing the project.

McKeel asked for clarity on project questioning if the project covered just the pool or bleachers, or
both? DeMent answered by stating that one item will be chosen and it will be the one that would be
most beneficial for the college.

Speer inquired if having the roof and additional events due to that, will help make the aquatic center
net neutral, in terms of the cost on the college. Jackman responded saying yes and that it could
potentially be even better than that, due to revenue generating events, but will be at revenue neutral
if not greater, especially if the college is able to hold Olympic type events and year-round.

Jackman stated that during the pandemic, some events that we would typically host, had to move to
other venues outside Oregon, because in the Pacific Northwest we are the only one who can offer
this type of facility, however, we are still limited to that three-month window of use, due to weather.
Speer followed up asking if there are any capitol grant dollars available. Jackman indicated he will
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need to defer on that. DeMent followed up to assist on answering saying that in the past the college
has been able to secure state tourism dollars for assistance with capital improvement projects but
was unsure on currently availability of those funds. Jackman proposed that we can tap into other
revenue sources, including contacting local businesses, for example, Travel Portland, etc. to get their
support.

Speer asked for an update on where we are at on the project and the timing of the project.

Jackman responded saying that prospective donors are being contacted and they are working on
getting a design from the architects in order to be able to present to the donors. To answer the
timing question, DeMent, stated the deadline for the college to spend the ARPA funds is June 2024,
therefore that would require having approval to move forward with an option by January 2023. She
indicated that it is a desire to start as soon as possible, but understands it is an expensive project with
lots of moving parts and things involved. Speer inquired if the ARPA funds could be used to start the
project. DeMent responded saying yes, if the project was officially accepted and started.

Polson asked about current yearly upkeep expenses of the pool and what those expenses would look
like after the proposed remodel and if there would be an increase in cost. DeMent followed up
stating that there were costs associated with the prior inflatable dome, including staffing costs and
rental fees, that will no longer exist with the new cover. The new retractable roof won’t require set-
up like the prior dome cover, resulting in time-savings, in addition, the new roof will be better
insulated, therefore, saving on utility costs. Jackman stated there would be a cost savings, plus a
revenue increase due to being able to host events an additional nine months of the year. George also
responded saying, there was not a formal study done by the architect but added lighting, heat, and
electrical would result in only a small revenue increase.

A copy of the PowerPoint presentation is attached to the minutes.

4.0 BUSINESS / ACTION
4.1 Consent Agenda: Approvals & Information
a) Minutes — Board Work Session 1073, November 14, 2022
b) Minutes — Board Regular Session 1074, November 16, 2022
¢) Monthly Personnel Report
d) Monthly Financial Report
e) Monthly Head Start Report
f) COVID-19 Activity Report
g) Acceptance / Expenditure of Projects Funded in Whole or Partially by Non
District Funds
h) Approval to Utilize Goods and/ or Service Contracts in Excess of $150,0000
i) Carry-Over Request of Federal Head Start/ Early Head Start Unused Funds

McKeel motioned to approve the consent agenda. Noriega seconded the motion and it passed
unanimously.

5.0 BOARD MEMBER & COMMITTEE/LIAISON REPORTS
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Board members shared their report of board committee and liaison activity since the last board
meeting.

51 Community Engagement Committee Reports
McKeel provided an update on the work of the Community Engagement Committee, and stated they
had identified the cities of Gresham, Troutdale, and Wood Village, the MHCC Foundation Board, and
local Chambers of Commerce, including Gresham, Sandy, and West Columbia Gorge
to engage with for a presentation this year. The committee is wanting to focus on going to businesses
and community partners. Those identified have been contacted, some have responded, and some
responses are still pending.

Speer recommended moving the discussion to the January 2023 work session, due to pending
responses. A list of dates will be compiled prior to this meeting so that board members can volunteer
for assignments.

Board members discussed other possible venues for presentations including the City of Portland, the
Clackamas Commission, Spanish groups in Portland, and Multnomah County, which Speer and McKeel
both indicated could be considered and discussed further at the next board work session January
2023.

6.0 CLOSING REPORTS
6.1 ASMHCC Representative
Cheyenne Winchell (ASMHCC President) — she reported the ASMHCC elections for president and vice
president have concluded and those chosen were inaugurated December 6,2022. She shared an
overview of ASMHCC events and activities:
e Winter Term Textbook Scholarships for MHCC’s Online Bookstore- closed with 21 applicants.
e Fall Term Food Drive for Barney’s Pantry — twenty departments competed with over 1000
pounds of food donated and with an additional $800 plus donation to the pantry from the
MHCC Classified Staff Association.
e Termly Prep Week Event— to help students destress and take a self-care break before going
into finals week.

6.2 Advisory Representatives
Tambi Boyle (FTFA) — she reported that the College will be moving forward on hiring some of the
positions that were on hold and the Communities Department, upon careful assessment, has
released three of their positions that were on hold and for further review by the Hiring Priorities
Committee if the college chooses to move in that direction, otherwise positions may be lost. She
shared that the new Human Resources Director, Terry Rogers, visited a math and film class, and was
scheduled to visit a Japanese class, and also encouraged board members to attend a class if they are
interested. In the spirit of the night’s board agenda, she discussed that college has a BA 218 —
Personal Finance course, focusing on financial literacy and MTH 105 course which includes a large
section on finance to help students manage their finances. Her report was accompanied by a short
announcement by John Hasegawa, FTFA Association vice president, who invited the board and staff
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to come to the ceramics open studio event, December 16, to make bowls for Barney’s Pantry. He is
trying to make this event a Friday of final’s week tradition.

Sarah Aimone (CEA) — she shared the Classified Employees Association adopted a family for
Something Wonderful again this year and recognized Samantha Piers-VanderPloeg for taking the lead
and organizing it, as she has done in years past. She reported that the International Student Program
brought back their Annual Fall Bowling event, which is for new and continuing international students
to socialize. She expressed the Associations support for the college’s custodial staff and concerns that
have been brought forth regarding staffing and working conditions and asked for assistance from
college leaders and the board.

Marilyn Pitts (PTFA) — she reported that the Part Time Faculty Association had their annual election
this fall and they elected two officers, in which she was re-elected as PTFA president. New steering
committee members were also elected and will begin in the new year. She shared they have a six-
person Tutor Evaluation Task Force, three of which are part-time faculty and tutors. She has been
tasked by Dr. Skari and Dr. McQuarters to work on identifying individuals to serve on Strategic
Planning work groups and the Legislative committee and is in the process of that. She reported they
have begun negotiations with the college for their new COVID MOA and discussed recommendations
on wearing masks indoors.

6.3 Executive Leadership
John Hamblin (Student Development) — he shared that all of the art in the Student Hub has been
purchased. He reported a company called Crowd Cow contacted the college to donate turkeys to
students for the holidays. WinCo gift cards and additional food items were given to students as well
during the event. Included in the college’s Strategic Plan is student engagement and as part of that,
he shared they invested in job finding software, for the Career Counseling Center, that will assist
students in finding employment on and off campus. He provided an update on student employment
numbers this year compared with last year and even thought the numbers for this year only have
been counted for fall term, it looks as though the numbers will be significantly higher this year. He
thanked Tiffany Ensunsa for her hard work on this initiative. He congratulated the new ASMHCC
President and Vice President on their election wins.

Al McQuarters (Instruction) —he shared he has been visiting classes, including attending a
performance of The Tortoise & The Hare, where he was able to get a behind the scenes look at the
production.

Jennifer DeMent (Administrative Services) — she provided an update that the vendor that has been
selected for the Comprehensive Campus Plan, Opsis Architecture, provided a proposal that came in
under the $150,000 approval requirement, therefore, it no longer requires approval from the board.

Al Sigala (College Advancement) — he shared an update on the Yoshida Haven Estate. Due to recent
developments, the college Foundation has decided to sell the estate and use the proceeds to fund its
mission of supporting students (example: providing scholarships) and college programs. The college
has hosted events at the estate, including the Jazz Festival, which has caused some concerns from the
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county regarding zoning. Currently the estate is considered residential, but could be viewed as
commercial. Requirements to re-zone this property would be very expensive.

As a follow up to Hamlin’s report, Mattson asked about financial aid day with David Douglass and
MHCC and if we had done these types of events in the past and Hamlin responded answering yes,
providing additional details regarding that event and how it fits in with the college’s Strategic Plan.
6.4 President’s Report
Before beginning her report, Dr. Skari, provided an update to the board regarding Council manual
updates, an annual benchmark goal of hers, and that she is going to push the timeline out from
December 31, 2022 to closer to the end of 2023 - early 2024, as it requires further work. She stated
she would like to engage with the councils to get their input, since they are the ones doing the actual
work.

Dr. Skari provided her President’s Report to the board:

Skari discussed the current community college support fund formula work that the college is doing
for the Higher Education Coordinating Commission (HECC). The HECC staff wanted to have a formula
by December 2022 to be presented to the HECC for adoption in February 2023, however, another
meeting is necessary to finalize this work. This meeting will happen December 15, 2022, and she is
projecting they will narrow the formula to two areas including Career Technical Education Students
and Adult Attainment. A recent meeting with the HECC added a second layer to this formula, to go
beyond representation and enrollment, and included outcomes to incentivize performance, which
Skari said looks a lot like a performance-based funding. Skari stated that we don’t know what the
metrics are, so that is making the college very nervous, especially when it is hard to measure
completion with our students as some attend to attain a specific goal and that sometimes that does
not include completion. Skari stated she is not sure where we will end up, but the large work group
will try to put forth some considerations. Ultimately, HECC staff will be the ones making the
recommendation. The good news with this change to the formula is that the request is for it to be no
more than 10% (in the 5-10% range). Putting the formula forth could also help secure money in the
legislative session.

Skari also had the opportunity to attend a session with Governor elect Kotek, where she presented on
the budget. An important takeaway from that session is, there is money, but that all depends on
demand. The key demands have been identified as housing, homelessness, mental health, and
transportation. Skari stated we will need to be talking to our legislators about how we are the one
investment that shows returns via tax revenues and we bring money back to the state.

Skari discussed fall term and that it was looking good. Total enrollment is up 6%, with winter term
being up 4.5%. The very promising thing is that 11% of our students are new. Skari shared the basic

skills area continues to be strong and doubled where they were last winter.

Skari concluded her report wishing everyone a happy holidays and wonderful year ahead.



M

MT HOOD

COMMUNITY COLLEGE

Before adjourning, McKeel thanked Mike Moore, the local head of Amazon, for his incredibly
generous donations to Barney’s Pantry. She also extended a thank you to the college facilities staff
who fixed the heat in the board room.

7.0  ADJOURNMENT
McKeel motioned to adjourn. Noriega seconded the motion and it passed unanimously. The meeting

was adjourned at 8:47pm.

Clerk Board Chair

Minutes recorded by Roxanne Richardson, Executive Assistant to the Board of Education.



Mt. Hood Community College

Second Quarter Financial Report and Budget Assumptions
December 14, 2022




2022/23 Year to Date Highlights

Resources

Tuition revenue is
higher than budgeted.
State support is
slightly lower, due to
receiving a smaller
share based on
FY2021/2022 final
statewide enrollment
numbers.

State Aid 35,729 35,643 | S (86) 0%
Property Taxes 14,699 14,699 - 0%
Tuition 13,940 14,157 217 2%
Fees 3,082 3,077 (5) 0%
Transfers In 800 800 - 0%
Other 499 499 - 0%
Total 68,749 68,875 | S 126 0%




Requirements

Expenditures 22/23 22/23 Forecast Difference
(in thousands) Budget Forecast S %
Salaries S 40,150 | S 38,824 |S  (1,326) -3%
Health Insurance 6,677 6,623 (54) -1%
PERS 2,647 2,647 - 0%
PERS Bond 6,572 6,572 - 0%
Taxes & Benefits 4,761 4,721 (40) -1%
Materials & Service 9,822 9,822 - 0%
Capital 325 325 - 0%
Debt Service 2,543 2,543 - 0%
Grants in Aid 1,031 1,031 - 0%
Transfers 4,287 4,087 (200) -5%
Total S 78815 |S 77,195 | S (1,620) -2%

Materials and
services expenses
are returning to
“normal.”
Qualification as a
Title Ill eligible
institution waives
the student aid
match
requirement.



2023/24 Budget Assumptions

Inflation
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2023/24 Budget Assumptions

Tuition & Fees
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2023/24 Budget Assumptions

Tuition & Fees

Oregon Community Colleges
Annual Tuition & Fees
$8,000

$7,000

6,000 ]
$ $5,265
$5,000
$4,000
$3,000
$2,000
$1,000

$-

& & &

Q N 5\ ] > 2 ) >
& P& & & & & & @0 & R
S® S ? NG O & N © @Q & 2
o * A ] @ e N J &
’bé\ c} (9\) Q‘{\ . 6@ QO
N <& N ™
6@;\



2023/24 Budget Assumptions

Tuition & Fees

Administration’s recommendation is for a 2% tuition
increase, about $2 per credit hour.

For the current year, the board increased tuition by $2 to $120 per credit hour. Given
the increased costs associated with providing the current level of service, minimal
annual increases are recommended. The Higher Education Price Index (HEPI)
measures the cost of goods and services purchased by higher education institutions
and releases an inflation index specific to higher education

The Higher Education
Price Index for the
academic year ended
June 30, 2022 was
5.2%.



2023/24 Budget Assumptions

Enrollment
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State Support

2021-23 Base 699,022,295
+ Current Service Level (CSL) 65,061,861
2023-25 CSL 764,084,156
208-01, CCSF 90,850,603
208-02, Other Support 50,000,000
+ Policy Option Package (POP) 140,850,603
2023-25 TOTAL Request 904,934,759

9.3%

20.1%

29.5%



Biennium Biennium Biennium
in thousands 2021-22 2022-23 2023-24 | 2024-25 | 2025-26 | 2026-27
Revenues Actual Forecast Budget Budget Budget Budget
State Aid 35,103 35,643 39,021 39,021 39,801 39,801
Property Taxes 14,436 14,699 15,140 15,443 15,752 16,067
Tuition 14,166 14,157 15,089 15,391 15,699 16,013
Fees 2,473 3,077 3,139 3,202 3,266 3,331
Federal Grants 6,066 - - - - -
Transfers In 1,017 800 800 800 800 800
Other 1,044 499 499 509 519 530
Total Revenues: 73,317 68,875 70,550 74,366 75,838 76,542
Personnel Services - -
Salaries 36,684 38,824 40,410 41,230 42,066 42,920
Health Insurance 6,422 6,623 6,824 6,962 7,104 7,248
PERS 3,490 2,647 2,505 2,556 2,608 2,661
PERS Bond 5,440 6,572 6,840 6,979 7,120 7,265
Taxes & Benefits 4,423 4,721 5,146 5,251 5,357 5,466
Total Personnel Services: 56,139 59,386 61,725 62,978 64,255 65,559
Materials & Services 8,284 9,822 9,822 10,021 10,224 10,432
Capital 558 325 325 332 339 346
Debt Service 2,572 2,543 2,517 2,568 2,620 2,673
Grants in Aid 798 1,031 1,116 1,139 1,162 1,185
Transfers 487 4,087 487 497 507 518
Contingency
Unappropriated Fund Balance
Grand Total Expenses: 67,581 77,195 75,992 77,534 79,107 80,713
Net Operations 5,736 (8,319) (5,442) (3,168) (3,270)| (4,170.30)
Beginning Fund Balance 15,402 20,550 12,230 3,911 743 -2,527
Ending Fund Balance 20,550 12,230 3,911 743 (2,527) (6,697)
30% 16% 5% 1% -3% -8%




2023/24 Planning

Board Member Feedback




Jennifer DeMent
a I l O | I Vice President, Finance &
Administration

Jennifer.dement@mhcc.edu
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MHCC Aquatlcs Center

MHCC Board Meeting
5o Meter Roof Project Informational Session
December 14, 2022



Project Background and Goals

* Fabric Inflatable Dome formerly used to facilitate outdoor pool use in winter
deemed unrepairable 2019

* Plans to commission the installation of a retractable roof project that would allow
for winter use, and open to elements for the summer. This would significantly
increase the Aquatic Center’s ability to reduce MHCC subsidization for operations.
Initial cost estimates were roughly $2.5 million

* $1.8 million of ARPA funds awarded for use in facilitating retractable roof in 2021

» Stakeholder team formed to finalize design and options for the project: Dr. Kim
Hyatt, Andrew Jackman, Doug Schleichert, Charles George, Lynn Snodgrass,
Dennis Baker, Mackenzie Architects



Price points and Project Options

* Scheme A-Retractable Pool Enclosure-$6,639,940

 Scheme B-Fixed Pool Enclosure

* Committee decided not to pursue due to cost and design aesthetic
concerns

* Scheme C-Grandstand Covers- $4,013,626
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Covers in Play - Retractable Pool Enclosures Covers in Play - Retractable Pool Enclosures



¥ IMG ACADEMY

Civic Stadium - Bellingham, WA GT Grandstands - IMG Academy - Bradenton, FL




Project Background and Goals Continued

* Anticipated cost for the retractable roof structure is now $6.6 million

* Anticipated costs for a shade structure covering grandstands and bleachers
are now $4 million

* This leaves a significant funding gap of between $1.5-4.5 million

* Fundraising and finding a partner donor will be necessary to close funding
gap

 Aquatics roof subcommittee is currently seeking funding and donors



Currently Available Funding

 American Rescue Plan Act (ARPA)-$1,800,000

* Aquatic Center Fund Equity-$250,000
* $250,000 spent in FY 22/23 on current emergent Aquatic Center repairs

* Facilities Fund-$270,000

* Total Funds Available- $2,320,000 available for project



Where are we now?

* Subcommittee is creating a donor prospectus to reach out to
prospective donors

* Mackenzie Architects are finalizing a design concept package to
visualize the project

* Subcommittee anticipates reaching out to identified prospective
donors within the next few months in concert with the MHCC
Foundation
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Sample Structure Appearance
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Discussion [ Questions

Thank you! ©




ASMHCC

2022-2023
GOALS

’—\_/—___—




Goal #1

DEMONSTRATE EFFECTIVE
COMMUNICATION ABOUT PROGRAMS AND
RESOURCES TO STUDENTS




Goal 1: Tactics

o Find creative ways to communicate with the student body and community
through social media, a student run podcast, along with on and off campus
advertising.

o We will evaluate this goal by using event attendance, social media engagement
statistics, and student feedback from end of year surveys.




Goal #2

CONTINUE TO ADDRESS FOOD INSECURITY
AMONG STUDENTS ON CAMPUS.




Goal 2: Tactics

o We will committo having one friendly competition food drive per term for the
2022-2023 year to help address food insecurity in our community that will be
advertised throughout social media and posters on campus.

o We will continue to work with the MDRC to build up our campus garden for the
2022-2023 year.




Goal #3

FIND WAYS TO IMPROVE STUDENT
PARTICIPATION AND ENGAGEMENT ON
CAMPUS




Goal 3: Tactics

o We will strive to have at least 15 students actively participate in each ASMHCC
activity.

o We will continue to promote clubs and extra curricular activities to all students.
o We will increase our Social Media engagement with students.

o When hosting in person events we will continue to advertise campus resources
to students.




Goal #4

COLLABORATE WITH DEPARTMENTS ON
CAMPUS TO PROVIDE FINANCIAL LITERACY
EDUCATION




Goal 4: Tactics

o We will work with the HUB, Financial Aid, and the Career Planning & Counseling
Center to host one event for students each term before finals week to educate
them on how to be financially stable in the future.

o We will advertise the events through social media & posters across campus.

o We will survey students after each event for feedback and suggestions for the
future events.

o We will reassess this goal at the end of the term to best support student needs.
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ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

DATE: January 18, 2023

ITEM TITLE: 4.1b

CONTACT PERSON: Susanne Rose, Human Resource Data Manager

SUBJECT: MONTHLY PERSONNEL REPORT

MONTHLY PERSONNEL ACTIVITY REPORT

NEW EMPLOYEES:
Name Position Department Hire Date
Health & Physical Education, 12/1/2022
Customer Service Representative Athletics, Aquatics and
Morgan-Steiner, Benjamin Recreation
Health & Physical Education, 12/1/2022
Head Pool Lifeguard Athletics, Aquatics and
McAfee, Kaleigh Recreation
Facilities and Environmental Safety Child Development & Family
Fonte-Black, Laura Manager Services 12/5/2022
On-Call Substitue Child Development & Family
Barka, Feryal Services 12/5/2022
Arcinue-Hauser, Angelo Site Coordinator Assistant Worksource 12/14/2022
Health & Physical Education,
Swim Instructor/Pool Lifeguard Athletics, Aquatics and
Zitting-Hamner, Hailee Recreation 12/14/2022

Baczko, Mia

Swim Instructor/Pool Lifeguard

Health & Physical Education,
Athletics, Aquatics and
Recreation

12/20/2022
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TRANSFERS/CHANGE IN STATUS:

Effective
Name Position Department Date
. , Child Development & Family
Food Service Aide
Kidane, Eden vice Al Services 12/5/2022
International Student Program Enrollment Services
Fleming, Tabitha Coordinator 12/12/2022
Student Basic Needs Specialist -
Office of the President
Reinozo, Claudia Bilingual ce oT the Fresiden 12/12/2022
Munoz, Helena Nurse Educator Associate Instructor | Nursing 12/19/2022
Pre-Apprenticeship Program ) .
Adult B Skill
Gillis, Nikki Coordinator uit Basic Skifls 12/19/2022
SEPARATIONS/RETIREMENTS:
Name Position Department Term Date
. Child Development & Family
cl Aid
Soliman, Michael assroom Aide Services 12/2/2022
. Child Development & Family
Family Worker
Hendricks, Melissa "y Services 12/2/2022
. Child Development & Family
cl Aid
Abdelsaied, Diana assroom Aide Services 12/2/2022
Assistant Teacher Child Development & Family
Dominguez, Fabiola Services 12/8/2022
DeGoey, Katie Tutor Learning Success Center 12/14/2022
Business Adviser Small Business Development
Conlee, Zoe Center 12/14/2022
i Child Development & Family
. Assistant Teacher )
Valdes Perez, Irina Services 12/16/2022
Classroom Aide Child Development & Family
Khalil, Mariana Services 12/16/2022
Sroufe, Kari Instructor - Dental Hygiene Dental Hygiene 12/23/2022
Hood, Dorothy Tutor Adult Basic Skills 12/23/2022
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ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: January 18, 2023
ITEM TITLE: 4.1c

CONTACT PERSON: Romy Tong, Associate Vice President of Finance

SUBJECT: MONTHLY FINANCIAL REPORT

This report reflects 2022/23 activity through the month of November.
Revenues:

MHCC’s General Fund operations are funded in fiscal year 2022/23 52% ($35.7M) from the State, 24%
(516.7M) from tuition and fees, 22% ($14.7M) from property taxes, and 2% ($1.6M) from other
revenues.

e State support revenue is received quarterly in August, October, January, and April. The
amount budgeted for 2022-2023 reflects Mt. Hood'’s estimated share of the biennial state
support amount of $699 million.

e The counties distribute property tax revenue monthly, with the most significant payments
received in November and December. The 2022-2023 adopted budget includes a 3% increase
in property tax revenue over 2021-2022.

e Summer term enrollment in tuition-bearing courses decreased by 17.46% (-55 students) and
fall term enrollment in tuition-bearing courses decreased by 3.32% (-37 students) compared
to November 2021. Summer and fall terms combined tuition and fee revenue year to date is
4.0% ($261,694) below this time last year. Summer term and fall term® enrollment are
forecasted to be flat compared to last year. Although summer term continued to show a
double-digit percentage decline over this time last year, fall term enrollment decline
percentage improved significantly with year to date revenue for fall term $49,875 over the
budgeted amount. Preliminary enrollment numbers show winter term enrollment in tuition-
bearing courses decreased by 1.2% (-12 students) compared to this time last year.

1 Final enrollment numbers for each term are measured at the close of the third week of each term.
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Tuition & Course Fee Revenue
(in thousands)

$4,414

SUMMER FALL WINTER SPRING

m Actual = Budgeted

Expenditures:

As of November 30, year-to-date expenditures were $113,494 (0.63%) below this time last year;
however, they meet forecast expectations. As an educational institution, the majority of costs are
incurred between September and June.

e Salaries are not paid evenly over the year because most full-time faculty, who comprise about
50% of total salary expense, work ten months and are paid over twelve months. Therefore,
three months of faculty salary is recorded in June, and Extra-teach is calculated and paid in
June as well. Budget amounts include step increases, cost of living increases, and longevity for
eligible employees.

e Fringe and tax costs are paid based on a percentage of salary, so the ratio of budget remaining
is similar to salaries, as expected.

e Debt Service is paid according to a prescribed schedule, with payments occurring in December
and June.

e Transfers to other Funds occur in June and include budgeted amounts of $87,292 for aquatic
center support, $200,000 for student aid required federal match, and $4,000,000 for facilities
capital projects. The transfer for student aid match will not be necessary due to the college
receiving a Title Il waiver.
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MT. HOOD COMMUNITY COLLEGE DISTRICT
General Fund Financial Report
Fiscal Year 2022/23
As of November 30, 2022

Actual Actual Actual
Yearto Date  YeartoDate  Year to Date $/% Increase Amended Percentage
November November November  (decrease)over prior Budget of Budget
2020 2021 2022 year 2022-23 Remaining
Beginning Fund Balance 9,557,976 15,402,319 20,549,976 5,147,657 33.4% 19,535,549
Revenues
State Support 16,189,774 17,317,301 17,669,626 352,326 2.0% 35,729,173 51%
Property Taxes 9,731,674 9,571,024 6,316,869  (3,254,154) -34.0% 14,699,468 57%
Tuition and Fees 13,345,435 10,470,274 10,012,337 (457,937) -4.4% 16,698,196 40%
Other Revenues 202,115 158,221 412,326 254,105 160.6% 1,622,522 75%
TOTAL REVENUES 39,468,998 37,516,819 34,411,159  (3,105,660) -8.3% 68,749,359 50%

Expenditures

Salaries 12,762,693 12,546,762 12,382,991 (163,771) -1.3% 40,149,857 69%
Health Care 2,351,433 2,211,131 1,949,119 (262,012) -11.8% 6,677,421 71%
Fringe/Taxes 4,721,283 4,817,555 4,330,039 (487,516) -10.1% 13,978,860 69%

Personnel Subtotal: 19,835,409 19,575,448 18,662,149 (913,299) -4.7% 60,806,138 69%
Materials & Supplies 2,962,585 3,150,818 3,961,661 810,844 25.7% 10,146,967 61%
Grants in Aid/Tuition Waivers 304,167 284,817 286,821 2,005 0.7% 1,030,914 2%
Debt Service 452,113 422,013 408,969 (13,043) -3.1% 2,543,427 84%
Transfers to Other Funds - - - - 0.0% 4,287,292 100%

TOTAL EXPENDITURES 23,554,274 23,433,095 23,319,601 (113,494 -0.5% 78,814,738 70% |

Rev Greater (Less) Than Exp 15,914,724 14,083,724 11,091,558  (2,992,166) -21.2%  (10,065,379) ‘

Beginning Fund Balance 9,557,976 15,402,319 20,549,976 19,535,549

Ending Fund Balance 9,470,170
As a percentage of expenditures 12%
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GLOSSARY
Revenues:

State Support includes funds received through the Community College Support Fund allocated to
each of the 17 community colleges in Oregon. Funding allocations are based on student full-time
equivalent (SFTE) and a growth management component. The amount budgeted for 2022-2023
reflects Mt. Hood’s estimated share of the biennial state support amount of $699 million.

Property Taxes include current and prior year taxes assessed at a permanent rate of .4917 per $1,000
of assessed value for Multnomah, Clackamas, and Hood River Counties. Current year property taxes
are a component in the community college revenue allocation formula for State Support.

Tuition and Fees include all tuition, course fees, and instructional service fees. Tuition for 2022/23 is
$120.00 per credit hour recorded in the General Fund. A technology fee of $6.75 per credit hour and
an Associated Student Government (ASG) fee of $4.25 per credit hour are in addition to the tuition
rate and recorded in separate funds. A College Service Fee of $3.50, Safety and Security Access Fee of
$3.50, and Instructional Access Fee of $3.50 are all assessed on a per-credit basis in addition to the
tuition rate for up to 15 credits.

Federal Grants include lost revenue due to decreased enrollment and other items related to COVID-
19.

Other Revenues include rental charges, interest earnings, grant and foundation indirect cost
recoveries, transfers in, and sales revenue.

Expenditures:
Salaries consist of the wages and salaries paid to all employees from all employee groups.
Health Care consists of the employer-paid portion of medical, dental, and vision insurance premiums.

Fringe/Taxes are all other employer-paid fringe costs and include PERS (25%), Social Security (6.2%),
Early Retirement (3.5%), Medicare (1.45%) and Long-term disability, life, workers compensation,

unemployment insurance, statewide transit tax and tax-sheltered annuity payments (combined
1.3%).

Materials & Supplies consists of all non-personnel costs such as supplies, repair of equipment,
printing and photocopying, contracted services, travel, and capital outlays.

Grants in Aid/Tuition Waivers include tuition and fee waivers for students as established by board
policy, as well as staff tuition waivers as established by collective bargaining agreements.

Debt Service consists of principal and interest payments on general long-term debt.

Transfers to Other Funds represents the required general fund match for the federal financial aid
programs and transfers from the general fund for facilities capital projects.
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ACTION

MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION
DATE: January 18, 2023
ITEM TITLE: 4.1d

CONTACT PERSON: Josi Kisa, Executive Director, Child Development & Family Support Programs

SUBJECT: MONTHLY HEAD START REPORT

Mt. Hood Community College Head Start Program Report
Head Start/Early Head Start News from the Director
January 2023
Goal C - Organizational Structure, Systems, & Processes, Align the College’s Organizational
Structure, Systems, and Processes to Reflect the Diversity of the Communities We Serve:

Objective C.1: Address structural inequity to increase the diverse representation of students and
employees.

Objective C.4: Build a positive climate using principles of equity and trauma-informed care.

75 families participated in our Parents to teacher orientation session. This is a multi-week free
training opportunity for families that can lead to paid volunteering opportunities within the MHCC
Head Start program and potential full-time jobs within our program.

Goal E: Coordinate Community Connections, Increase Our Visibility and Strengthen the Connection
Between the College and Our Local and Regional Community Partners:

Objective E.1: Develop a process for capturing the work MHCC is doing to connect with the
community, and coordinate our efforts for engaging and informing the public, as well as the campus
community.

Objective E.2: Ensure the College is authentically engaging with historically excluded and multi-lingual
communities.

Centennial 5-year Strategic Planning session Dec 13, 2022. They discussed the districts data and
planning for the future

Met with Gresham Barlow School district about strengthening the connections with the teen parents.
Dec 8th
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Motivational speaker, Niki Spears provided a second session for all staff around staff wellness and
wellbeing.

Enrollment Report for December 2022

This report shows the number of children enrolled in Head Start and Early Head Start. The Head
Start Act 642(d)(2) requires a report of program enrollment periodically to the Policy Council and
the Board.

Este informe muestra el nimero de nifios matriculados en Head Start y Early Head Start. La Ley de
Head Start 642 (d) (2), requiere un informe periédicamente de la inscripcion en el programa a
Policy Council y a la Directiva.

B aTOM panopTe NOKa3aHO TaKXKe KonudectBo geten B Head Start n Early Head Start. Akt 642(d)(2)
TpebyeT nepuoauyeckMe panopTbl 0 KoauuectBe obcnyXuBaembix aeteid ana nogaum B Coser
Crpaternun u B Coset [iupeKropos.

Dec 2022 Data:

EHS funded: 263
EHS Enrollment: 171
EHS Waitlist: 210

HS Funded: 903

HS Enrollment: 540
HS Waitlist: 361

Average Daily Attendance by Head Start or Early Head Start Center 2022-23

This report shows the average daily attendance for each Head Start and Early Head Start Site. The
Head Start Performance Standards state sites should maintain an average attendance of at least 85%.
When the average daily attendance falls below 85%, the program must analyze the reasons. The
Head Start Act 642(d)(2) requires the program to report this monthly to the Policy Council and the
Board.

Este informe muestra el promedio de asistencia diaria en cada Centro de Head Start y Early Head
Start. El Desempefio de las Normas de Funcionamiento de Head Start manifiesta que los Centros
deben mantener un promedio de asistencia de al menos el 85%. Cuando el promedio de asistencia
diaria baja del 85%, el programa debe analizar las razones. La Ley de Head Start 462(d)(2) requiere
qgue el programa de un informe mensualmente a Policy Council y a la Directiva.

B 3TOM Ke panopTe NoKasaHa cpeaHAs AHEBHaA NOCewaemocTb no ueHTpam B Head Start u Early
Head Start. CtaHgapTbl Head Start TpebytoT noaaepmBaTb CpeaHION NOCELW,aeMocTb He Huxke 85 %.
Ecnum cpegHAn gHeBHaA NocewaemocTb NagaeT Huxe 85% Bpema 6UTb TPEBOry U UCKATb MPUYMHY, TOT
*e AKT 642(d)(2) TpebyeT exkemecayHbix panopTtos B CoseT CTpatermm n B CoseT [lnpeKktopos
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Average Daily Attendance Head Start November 2022

Apr May June Total

Cascade
Crossing 72%| 70%| 76% | 55%
David
Douglas High
School
Davis
79%| 66%| 73% | 76%
Division
94%|100% |100% | *nr
Early
Childhood
Center 78%| 65%| 86%|73% | 73% | 74%
Fairview
77%| 72%| 72% | 73%
Gateway
80%| 69%| 69% | 73%
Gethsemane
83%| 80%| *nr| *nr *nr|{ *nr
Gresham
United
Methodist 60%| 58%| 65% | 64%
Hazelwood
64%| 66%|91% [90% | 88% | 72%
Kelly Place
72%| 67%| 80%| 80%| 87% | 77%
Knott
77%| 64%| 64% | 64%
Mt. Hood
82%| 86%| *nr *nr
North
Powellhurst *nr| *nr| *nr *nr
Rockwood
181 75%|76% | 70% | 71%
Rockwood
Stark *nr|{ *nr| *nr *nr
Russellville
68%| 72%| 93%|85% | 90% | 72%
Sunrise
84%| 79%| 76% | 71%
Troutdale
66%| 84%| 80% | 78%
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78% 84% 80% 79% 74% 71%

Average Daily Attendance for Early Head Start

Division *nr
*nr *nr *nr
Earl Boyles *nr
*nr *nr *nr

Early
Childhood
Center 87%| 75%| 84% | 80% | 73% | 74%
Gethsemane
(2 EHS, 6 *nr
BP) 93%| 82%| *nr *nr *nr
Hazelwood

88%| 88%| 88% | 94% | 82% | 69%
Rockwood *nr
Stark *nr *nr *nr
Russellville

79%| 90%| 83% | 66% | 65% | 63%
Troutdale
Willow Tree

92%| 88%| 93% | 82% | 82% | 91%
Program
ADA 78% 78% 86% 81% 76% 74

*nr = not reported.

Mt. Hood Community College Head Start Financial Report

This is a monthly report of the Head Start program grants and budget including credit card
expenditures as required by the Head Start for School Readiness Act of 2007. 642(d)(2)

Este es un informe mensual de las becas del programa de Head Start y presupesto incluyendo los
gastos de tarjetas de crédito requerido por ley 2007. 642(d)(2)

3TO eXXeMecsuHbI panopT no rpHTam u 6roaxkeTy B Head Start, BKatoyas 3aTpaTbl N0 KPeaMUTHbIM
KapTam. Kak TpebyeTca AKTom Head Start 642(d)(2)o rotoBHOCTM K wKone 2007. 642(d)(2)

The Head Start Financial Report will be provided on a quarterly basis.
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MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

DATE: January 18, 2023
ITEM TITLE: 4.1e

CONTACT PERSON: Corey Sippel, Risk and Environmental Health & Safety Manager

SUBJECT: COVID-19 ACTIVITY REPORT

The COVID-19 Concern Report is a daily monitoring log and reporting tool. The tracked metrics provide
a source of information to the Mt Hood Community College Board of Directors and the district's
stakeholders regarding:

e The number of COVID-19 related reports submitted to the college;

e A quantified rate of responsiveness to these concerns;

e The number of outstanding/open concerns requiring closure; and

e Differentiate internal and external cases and concerns (outbreak tracking) and the Institutional
Effectiveness Council comments.

The top two reporting areas are external reporting metrics to show fluctuations in COVID-19 activity
occurring on campus. The third bullet is an internal metric to help guide the needs and resources
required to mitigate outstanding concerns to an appropriate and amicable resolution.

COVID-19 COVID-19 COVID-19
2-Week Period Concerns Concerns Concerns
Ended

Reported Addressed Open

12/15/2020 22 22 0

12/31/2020 1 1 0

1/15/2021 9 9 0

1/31/2021 5 5 0

2/15/2021 3 3 0
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2/28/2021 1 1
3/15/2021 1 1
3/31/2021 3 3
4/15/2021 7 7
4/30/2021 6 6
5/15/2021 6 6
5/31/2021 1 1
6/15/2021 0 0
6/30/2021 0 0
7/15/2021 1 1
7/31/2021 2 2
8/15/2021 2 2
8/31/2021 11 11
9/15/2021 6 6
9/30/2021 12 12
10/15/2021 16 16
10/31/2021 15 15
11/15/2021 6 6
11/30/2021 10 10
12/15/2021 6 6
12/31/2021 2 2
1/15/2022 61 61
1/31/2022 15 15
2/15/2022 7 7
2/28/2022 2 2
3/15/2022 0 0
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3/31/2022 2 2
4/15/2022 4 4
4/30/2022 10 10
5/15/2022 9 9
5/31/2022 25 25
6/15/2022 6 6
6/30/2022 3 3
7/15/2022 3 3
7/31/2022 1 1
8/15/2022 4 4
8/31/2022 5 5
9/15/2022 0 0
9/30/2022 11 11
10/15/2022 7 7
10/31/2022 1 1
11/15/2022 2 2
11/30/2022 5 5
12/15/2022 4 4
12/31/2022 2 2
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COVID-19 Concerns Reported & Addressed
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Two-Week Period Ended

NOTES:
Site Control/outbreak information: MHCC has had no outbreaks on campus at this time.
Institutional Effectiveness Council: No recent updates
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MT. HOOD COMMUNITY COLLEGE DISTRICT BOARD OF EDUCATION

DATE: January 18, 2023
ITEM TITLE: 4.1f

CONTACT PERSON: Jennifer DeMent, Vice President, Finance & Administration

SUBJECT: Approve Audit Corrective Action Plan for Fiscal Year Ended June 30, 2022

When a municipality’s financial audit contains deficiencies, ORS 297.466 requires the submission of a
board approved plan of action to address the deficiencies within thirty days of filing the audit report.

Identified deficiencies are listed below, including the adopted plan of action and timeframe
for each.

1. Significant Deficiency Identified: The District should implement policies and
procedures to ensure that grant revenue is appropriately recorded.

Recommendation: All grant revenue entries will be documented as reviewed by the
Associate Vice President of Financial and Auxiliary Services, or designee.

Action Taken: As recommended, Mt Hood Community College has begun
implementation of the above recommendation and it is expected to be implemented
beginning with fiscal year June 30, 2023.



Student Development
John Hamblin
January 2023

Divisional Updates for
Student Development Division

A) Teaching & Learning

Office of Student Life and Civic Engagement:
We are continuing to recruit to rebuild student leadership, ASMHCC, and overall student
engagement. We are continuing to provide training to them so they can better serve their peers.

TRIO Programs:

Are offering a series of human development courses (HD 100) taught by TRIO staff to all TRIO
participants throughout the year. The goal of each offering is to better engage our TRIO students
by providing critical resources/information to be successful at MHCC and transfer to a 4-year
college or university of their choice.

Financial Aid:

On December 7, 2022, Chris Natelborg conducted a virtual TLC training session for all staff and
faculty with the title “Financial Aid: What We Need to Know to Help Students.” Topics covered
included how and when to apply for financial aid, types of financial aid available to students, how
to assist students with understanding and maintaining satisfactory academic progress in order to
keep their financial aid, navigating the student portal and submitting missing documents,
important dates and deadlines, and more. Total staff/faculty attendees was 31.

B) Educational Programs & Support Services

Accessible Education Services (AES):
Dave Pontious is participating in a team from MHCC for a Strategic Digital Accessibility Training
program facilitated through Open Oregon. Training begins this month.

MT HOOD
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Student Development Update

Financial Aid:

In the month of December, the Office of Financial Aid partnered with the Student Services HUB
to provide a couple of designated afternoons for students to come receive support filing their
2023-24 FAFSA or ORSAA and any other aid applications. Approximately 16 students attended
the two events and started or completed an aid application with the support of a financial aid
adviser or HUB specialist. Students who began or completed an application received a free MHCC
water bottle. Additional events like this are being planned for winter term as well.

AATC:
Advising appointment reporting
2022 Fall Term totals (including full WI term registration period)
o Total appointments: 2,982
e Individual students: 1,714
e In-person: 760
e Virtual: 1,815
e Email: 308
e Other: 99 (check-in, drop-in, unscheduled, etc.)

2021 Fall term comparison
¢ Total appointments: 2,840
e Individual students: 1,686
e Note: all appointments were remote

AATC office has been updated for FERPA compliancy (student privacy) and improved acoustical
control. Cube walls, soundproofing etc. Cost to college: SO

C) Organizational Structure, Systems, & Processes

Office of Student Life and Civic Engagement:

Last month, we successfully concluded the food drive for the Barney Pantry. There was
overwhelming support from faculty and staff from various departments and programs. We
collected over three thousand (3,000 Ib.) of food items for the Pantry. We also received eight
hundred dollars ($800) support from the Classified Employee Association.

Admissions, Records and Registration:

implemented a new Diploma processing set-up with our partner Parchment, that started the fall
term. Up until that time, staff processed diploma processing manually and in house. Students will
not only have a paper diploma mailed to them but also access to an electronic credential.
Parchment also processes our transcript requests. This makes a one-stop shop for ease of access
and quick delivery of transcripts and diplomas. It also is a cost-effective solution for MHCC.
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Student Development Update

Financial Aid:
e ORSAA Newsletter: Every quarter, Carolyn Williams, Financial Aid Adviser, puts together
a helpful newsletter for all current and potential students who have completed an ORSAA
(Oregon Student Aid Application) and listed MHCC as a possible school on their application.
The ORSAA is an alternative to the FAFSA for Oregon residents who are undocumented (DACA
or TPS status) and therefore are ineligible for federal aid. The newsletter highlights a variety
of resources and supports, grants and scholarships, and other important information for this
underserved and under-resourced student population. The newsletter can be viewed at the
following link: View Newsletter Here
o Fall Term Balance Reductions: At the completion of Fall term, we identified 74 students
who were eligible for and could benefit from a small balance reduction to enable them to
register for the next term. With balances between $200 and $500, we were able to reduce
balances to less than $200 for these students using the Bringing Adults Back Grant funds and
designated tuition wavier funds.
e New Bilingual FA Adviser: On Monday, January 9, 2023, the Office of Financial Aid will
welcome Maira Gomez-Mojica as a full-time bilingual (Spanish/English) Financial Aid Adviser.
In addition to regular Adviser duties, once she is trained up Maira will assist with financial
literacy and outreach efforts on campus and in the community. We look forward to
welcoming her!

D) Facilities and Technology

Accessible Education Services (AES):
Continued work with Aquatic Center on ensuring access for individuals experiencing disabilities
for students, staff, and public events.

E) Community Connections

TRIO Programs:

Many partnerships were created and expanded this past fall term. This year, the Centennial
School District is engaging in a Strategic Planning process to develop a four (4) year plan for the
District that also aligns with the Oregon Department of Education's Aligning for Student
Success: Integrated Guidance. One of the teams we are assembling is our Alignment Team,
which consists of key decision-makers from key institutions within the community, and our very
own MHCC TRIO program being one of them. Also, TRIO recently partnered with the Oregon
State Bar Association to provide Centennial, David Douglas and Gresham-Barlow TRIO students
an opportunity to explore law school. This coming March, TRIO students will engage in a full day
exploration at Lewis and Clark College, Law School. They will get a chance to hear from local
lawyers, judges, and professors by participating in a mock trial. All expenses are fully covered by
the Oregon Bar Association.
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Instruction
Al McQuarters
January 2023

Goal A: Teaching & Learning:

A.2: Create welcoming and trauma-informed learning environments that promote a sense of
belonging and well-being, cultivating a learning mindset for all members of the campus
community. Collaborate across units, divisions, and departments with curated topics.

e Winter Bridge is a holistic orientation event for students brand-new to MHCC, and for
those returning after a long break. Led by Sarah Aimone and Stephanie English of the
AVID|Learning Success Center, students choose from an interactive Zoom (17 students)
or campus session (18 students).

e The Humanities division presented Tina Ontiveros, visiting writer, in December to an
audience of students, staff, and community members.

Goal B: Educational Programs & Support Services:
B.1: Identify and align programs and offerings internally and with local and regional partners
and community-based organizations to better meet industry and community needs.

e Kelley Keith, Dean of Adult Basic Skills and Career Pathways, is formally partnering with
Gresham High School to provide information for potential new students who need
formalized language instruction or goals to enter Career Pathways programs. In
December, a MHCC Adult Basic Skills team joined Gresham High Schools family nights to
share College information for the entire family with a specific focus on Russian,
Ukrainian, and Spanish speaking families.

e Douglas Samuels, Workforce Development Director, the staff at WorkSource Portland
Metro, and partners at OED (Oregon Employment Department) continued to offer “Job
Club” to participants from underrepresented groups in the area. During December, we
had an average of 15-20 job seekers every week in Job Club.

Facilities & Technology:
D.7: Ensure that all employees and students have modern and up-to-date office and classroom
technology that is consistent of current workplace/industry needs.
e The Nursing Department has done some reorganization to allow space for the EMT
program at Bruning Center, to better accommodate the students and the equipment
and supplies for the program.

Community Connections:
E.1: Develop a process for capturing the work MHCC is doing to connect with the community,
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Instruction Update

and coordinate our efforts for engaging and informing the public, as well as the campus
community.
e Anthony Hunt, College Now Coordinator, attended the Partners in Diversity Breakfast
for Champions: Diversity Council event to meet community partners and to discuss
bringing equity into the workplace.

E.2: Ensure the College is authentically engaging with historically excluded and multi-lingual
communities.
e Eran Smith, Manager of Adult Basic Skills, led a team of faculty and front office
administrative staff in enrolling approximately 300 new students for winter term in
Adult Basic Skills English as a Second Language program. We have seen a 28% increase
in student enrollment since Winter 2022 which includes GED students as well.

E.4: Partner with local organizations to create a community hub to exchange and share
resources.

e Dr. Kristin Lima, Dean of Applied Technologies, Business and Information Systems,
represented MHCC at the Community College Cybersecurity Strategic Summit hosted by
the National Cybersecurity Training and Education Center. The purpose of the Summit
was to inform the development of a National Strategy for Cyber Workforce and
Education by the Office of the National Cyber Director (ONCD).

E.5: Collaborate with local businesses and industry partners to create opportunities for
experiential learning that leads to career-level, living and/or family wage employment.

e The Division of Adult Basic Skills and Career Pathways, along with Applied Technology,
Workforce Development and Career Services are meeting every two weeks with
WorkSystems Inc, the City of Gresham, and Microchip to build future programming and
recruitment strategies for future careers in the semiconductor industry.

e Natural Resources Technology Instructor Jason Pinkerton, presented at the Natural
Resources Career Technical Education (CTE) High School Educator Conference at the
Oregon Garden in Silverton Oregon. This annual event is sponsored by the Oregon
Forest Resources Institute (OFRI) and the Oregon Natural Resources Education Program
(ONREP). Over 60 High School natural resource instructors from across the state were in
attendance.
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Administrative Services
Jennifer DeMent
January 2023

Update on Comprehensive Campus Facilities Plan: Completed the procurement process and
interviews for selecting an architectural firm with the winning firm Opsis Architecture. Opsis
Architecture will be our partner for developing the ten-year plan, including stakeholder and
community outreach.

Goal B-Educational Programs and Support Services Provide the Full Range of Educational and
Support Programs and Services Needed to Allow Students to Meet their Educational, Career,
and Personal Goals

Objective B.1: /dentify and align programs and offerings internally and with local and regional
partners and community-based organizations to better meet industry and community needs.

e Initiated discussions with CISA (Cybersecurity and Infrastructure Security Agency) in
collaboration with MHCC's Incident Commander (Charles George) to explore having CISA
facilitate a Cybersecurity Emergency Operations tabletop exercise involving a cyber-
attack.

Goal C - Organizational Structure, Systems, & Processes, Align the College's Organizational
Structure, Systems, and Processes to Reflect the Diversity of the Communities We Serve:

Objective C.1: Address structural inequity to increase the diverse representation of students and
employees.

e The search for an HR recruitment analyst is complete, and the selected candidate will
start work on January 16.

Objective C.2: Create a structural framework for equity to be a part of the student and
employee experience throughout the life cycle.
e Payroll has joined the Human Resources team effective this month. Susanne Rose, the

HR Data Analytics team manager, has served as Payroll's interim manager and will now
supervise both teams permanently. As part of this reorganization, we will hire a payroll
coordinator position to assume payroll tax filing, compliance, policy, and process
improvement. One of the three payroll specialists will focus on benefits. A time and
attendance coordinator will support all time and attendance questions and assist
Campus with NovaTime software.
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Administrative Services Update

Objective C.4: Build a positive climate using principles of equity and trauma-informed care.

e Human Resources negotiated an agreement with the Full Time Faculty Association
regarding terms and conditions related to COVID-19 for the Winter Term 2023.

Goal D - Facilities & Technology, Provide Facilities, and Technology Platforms to Serve the
Needs of All Students:

Objective D.2: Improve MHCC's website presence to streamline, improve readability level,
include language translation and refine focus to ensure it is geared towards student and the
community.

e The MHCC Website Redesign project continues to make progress. MAC provided the
first phase of the proposed technical and information architecture specifications. IT
reviewed and approved the technical requirements at the end of December. Marketing
is reviewing the information architecture specifications with a target of approval in mid-
January 2023.

Objective D.3: Spread awareness of IT and facilities initiatives and improvements on Campus.

e For the month of December, the IT group closed 424 service tickets. Three hundred
twenty-four were completed by the Service Desk directly, either during the first call or
without requiring additional support or escalation.

Objective D.5: Ensure student and employee facing electronic systems, including the Community
College website and registration system, are user friendly and easy to navigate; utilizing
business process review to identify and prioritize improvements.

e [T updated the Student Information System (CX10) employee interface, which provided
improved functionality and ease of use and replaced unsupported technology. Training
and help information are available on the Intranet for easy reference.

e Executive Leadership approved a Student Information System (SIS)
upgrade/replacement project request. This request is a formal college project to assess
the functionality of the current SIS system, identify pain points and needs, to plan for a
migration to a more modern product within the next 3-5 years. It is a multi-phased
project impacting most college areas and our students, beginning with phase one of a
multi-year project.

e In partnership with IT, HR has completed a data cleansing project that completed a
systemic review, documentation, and update of HR business processes around
demographics HR data sets, followed by data cleansing to bring this information up to a
high level of accuracy. The team cleansed certain data sets, updated processes related
to those data sets, created auditing and reporting for ongoing assessment and
cleansing, and clarified roles and responsibilities for new data processes. The project
established a successful data cleansing and management methodology that will be
extended to other HR data sets moving forward as a business-as-usual practice.
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Administrative Services Update

Objective D.6: Update the comprehensive facilities plan to be integrated with the Academic
Program and Strategic Enrollment plans, and proactively seek funding sources or partnerships to
implement strategies that will support a welcoming, safe, and inclusive physical setting.

e With Opsis Architecture selected in December as the College's partner for facilities
planning, meetings are set up for January to build the final timeline and plan for the
project's accomplishment.

Objective D.7: Ensure that all employees and students have modern and up-to-date office and
classroom technology that is consistent of current workplace/industry needs.

e [T upgraded the student virtual environment infrastructure, including upgrades to
servers which addressed security issues and improved performance. We have seen a
significant improvement in speed and reliability, improving the student experience. This
project also required updates to the end-user devices — about 250 devices plus virtual
devices used by students, impacting various labs and covering multiple disciplines across
Campus.

e |T completed zone three of a multi-phased Campus IT Infrastructure upgrade. This
upgrade encompasses buildings 15-22 and modernized the network equipment in this
area to provide updated security and increased performance.

e Upgrades to the College's centralized faxing technology are complete, which resolved
identified cyber-security vulnerabilities.

e Recommended a software solution for Administrative Services to provide improved
reporting through Power BI, a standard tool within our Microsoft suite of products.

e Cyber-Security — Recap of risks identified and/or blocked for December:

o 54 MHCC account alerts required manual review
= 20 false positives or failed attack attempts
= 34 needed password changes and their 0365 sessions were revoked
(confirmed suspicious activity)
o Email:
= 10,286 instances of phishing blocked
= 57,848 instances of Spam blocked
= 18 instances of email malware blocked (10 were attachments, the
remainder (8) were URL links)

e Dental Hygiene Clinic Remodel — The contractor completed a large amount of the
demolition phase in December. The project continues to remain on schedule, despite
some challenges with unforeseen conditions like asbestos in spaces, abandoned piping
and equipment from previous remodels, and alternate materials available in the market.
All change orders have been reviewed and approved by the architects and MHCC
Facilities staff and are within the existing budget built for the project scope and
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College Advancement and District Communications
Al Sigala

January 2023

Website Development

We have now completed stage 2 of the development of the new site and have developed a
communications plan which I’'m kicking off this month. It includes providing updates to staff and
students on a regular basis, as well as to the board. We have also identified key content editors
for all the program and service areas on campus. They will be critical in the updating of content
for their specific pages. We are also working on finalizing the Information Architecture for the
site, which will determine what will be on the home page and how other pages will flow from
that.

Teaching and Learning:
District Communications partnered with Community Education in the promotion of their Winter
Term course offerings through social media and print materials.

We have also started work on a special marketing effort for our short-term training/career
pathway programs. This effort is being funded by a Future Ready Oregon grant.

Education Programs and Support Services:

We have finalized a new scholarship for Integrated Media students thanks to a $100,000 gift
from Comcast NBCUniversal. As mentioned in my last report, the partnership also provides
faculty and students with access to curriculum and internships provided by NBCU.

In support of the men’s basketball team, we launched a new JustGiving web page which will
allow for a person-to-person fundraising campaign. JustGiving is similar to a GoFundMe effort.
We also worked to establish a new program fund for the track, field and cross-country program.
The fund was the result of Golden State Lumber donating $12,000 to our athletic programs. The
fund is being distributed between the volleyball, softball, men’s basketball, women’s basketball,
baseball and track, field, and cross-country programs

Organizational Structure, Systems, & Processes:

I’m happy to announce that we have a new Associate Vice President of Marketing and
Communications. Megan Nugent’s first day is January 23™. She comes to us from the University
of Western States here in Portland where she served as the AVP of University Communications
and Advancement. She not only has a strong background in marketing and communications,
but also in fundraising, DEI initiatives and website management.

We also hired Colby Sunderland as our new Visual Design Strategist for District
Communications. Colby comes to us from the University of Nevada Reno where he served as
the lead graphic designer. He is a native Portlander so is returning home.



College Advancement and District Communications Update

Along with Colby and Megan, we have also hired a new part-time writer, Jordan Fowler.
Jordan’s expertise is in content writing for the web and social media, as well as in copywriting.
He will be concentrating on working with staff on updating our web content.

Facilities and Technology:
Much of our work under this goal had concentrated on the development of the new website as
mentioned at the beginning of my report.

Community Connections:

I’'m extremely excited to share that our end of the year campaign brought in $226,558, exceeding
our goal of $150,000. One of the most inspiring gifts in December was from Marilyn Pitts who
donated $25,750 to establish the Fuller Pitts Family Endowed Scholarship Fund in honor of her
parents.

The Foundation’s Winter Reception was held on December 7 in the Student Union. Ninety-six
people attended this stewardship event including donors, scholarship recipients, ASG officers,
Foundation and District Board members and alumni. Scholarship recipients led an ice-breaker
game that helped to engage the guests with students. A quartet of MHCC Jazz Alumni provided
music.

Outreach efforts including hosting a luncheon at Yoshida Haven Estate with representatives from
Boeing who have played an important role in our Foundation partnership. Each year Boeing has
donated thousands of dollars toward scholarships.

In partnership with Toyota we took part in Christmas tree lighting events for the cities of Gresham

and Fairview. This included sponsorship of the two events and providing branded light sticks to
all participants.
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contingencies. The dental chairs and cabinetry arrived before the end of December and
are in storage on Campus for March/April installation.

Figure 2: Dental chairs and equipment in secure storage until needed.
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